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Setelah mencatat prestasi dan kinerja yang baik tahun 2013,
Pertamina memasuki awal tahun 2014 dengan optimis. Sebagai
salah satu perusahaan Fortune Global 500, Pertamina berharap
mencapai kinerja yang lebih baik lagi.

After the good achievements and performance in 2013, Pertamina entered 2014 with optimism.

As one of the Fortune Global 500 companies, Pertamina expected to achieve a higher performance.
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Saat menjalani tahun 2014, Pertamina menghadapi berbagai tantangan, hal yang
sama, yang dirasakan banyak Perusahaan di sektor migas. Dinamika politik di Timur
Tengah dan turunnya harga minyak berdampak negatif pada banyak korporasi,
termasuk Pertamina. Ruang pertumbuhan Pertamina juga terbatas karena berbagai
faktor, antara lain perubahan politik, kebijaokan pemerintah, dan birokrasi perijinan.
Namun demikian, Pertamina mampu melalui semua tantangan tersebut dan tetap
kokoh berdiri sebagai sebuah Perusahaan milik Negeri yang memberikan inspirasi
bagi Indonesia.

Menghadapi tahun 2014, Pertamina terus berupaya meningkatkan hasil kinerjanya
melalui strategi “aggressive upstream, profitable downstream”. Sebagai sebuah
perusahaan kelas dunia, Pertamina mengelola tantangan menjadi sebuah
kesempatan. Untuk itu, Pertamina menerapkan strategi efisiensi dan optimalisasi
produksi. Di lain pihak, kinerja yang optimal terus dikembangkan, sejalan dengan
penguatan kinerja tata kelola perusahaan yang baik (good corporate governance/

GCG).

Menutup tahun 2014, secara umum, kinerja operasional Pertamina cukup
memuaskan, meski masih ada pencapaian yang belum sesuai harapan. Naiknya
produksi minyak mentah dan akuisisi aset Murphy Oil Corp. di Malaysia merupakan
salah satu pencapaian yang baik tahun 2014. Sejalan dengan hal ini, dalam aspek
tata kelola, Pertamina diakui oleh Komisi Pemberantasan Korupsi (KPK) telah berhasil
mengendalikan gratifikasi.

Dengan pencapaian tersebut, langkah Pertamina akan semakin cepat. Kami
mengangkat tema “Inspiring Indonesia to the World” pada Laporan Tahunan 2014
untuk mengiringi laju pergerakan isu energi global dan berbagi inspirasi sebagai
penyedia energi. Tentunya, langkah ini perlu didukung oleh semua pemangku
kepentingan untuk bersama mengatasi tantangan, mengelola kesempatan, dan
berbagi pembelajaran menuju pentas energi internasional.

e In 2014, like other oil and gas companies, Pertamina faced a number of challenges. The political dynamics
in the Middle East and the decline in oil prices negatively impacted many corporations, including Pertamina.
Pertamina’s room for growth was also limited by other factors such as political changes, government policies, and
bureaucratic licensing. However, Pertamina was able to manage all these challenges and stands strong as the
i Nation’s enterprise providing inspiration for Indonesia.

To manage the challenges in 2014, Pertamina improved its performance based on the strategy of “aggressive
upstream, profitable downstream”. As a world-class company, Pertamina transformed challenges into opportunities.
To that end, Pertamina maximized efficiency and optimized production. On the other hand, the optimized
performance was enhanced in line with strengthening the performance of good corporate governance (GCG).

By the end of 2014, in general, Pertamina’s operational performance was quite satisfactory although some
achievements did not meet expectations. The rise in crude oil production and the acquisition of Murphy Oil Corp.
assets in Malaysia was one of the good achievements in 2014. In line with this, in term of governance, Pertamina’s
achievement was recognized by the Corruption Eradication Commission (KPK) for controlling gratification.

Thanks to its performance and achievements, Pertamina will move faster. The theme of “Inspiring Indonesia to the
World” in Annual Report 2014 was chosen to convey the moving-forward of global energy issues and to inspire
others as an energy provider. Obviously, this step needs to be supported by all stakeholders to jointly address the
challenges, manage opportunities, and share lessons learned on the international energy stage.
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Capital Restructuring

211 Transaksi Material Benturan Kepentingan dan/atau
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Affiliations between Members of the Board of Directors, the
Board of Commissioners, and Principal and/or Controlling
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Audit Committee
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Peringatan atas pernyataan-pernyataan mengenai masa depan

Caution regarding forward-looking statements

Dalam dokumen ini mungkin terdapat rencana, proyeksi,
strategi dan tujuan Perseroan tertentu, yang bukan merupakan
pernyataan fakta historis dan perlu dipahami sebagai
pernyataan mengenai masa depan. Pernyataan mengenai masa
depan tergantung pada risiko dan ketidakpastian yang dapat
menyebabkan keadaan dan hasil aktual Perseroan di masa
depan berbeda dari yang diharapkan atau diindikasikan. Tidak
ada jaminan bahwa hasil yang diantisipasi oleh Perseroan atau
diindikasikan oleh pernyataan-pernyataan mengenai masa
depan, akan tercapai.
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Access to Information and Company’s Data

324  Whistleblowing System dan Compliance Online
System-Gratifikasi
Whistleblowing System and Compliance Online System-
Gratification

328 Landasan, Prinsip dan Strategi Tanggung Jawab
Sosial Perusahaan
Corporate Social Responsibility Foundation, Principles and
Strategy

331 Tanggung Jawab Sosial Perusahaan terhadap
Lingkungan Hidup
Corporate Social Responsibility for the Environment

336 Tanggung Jawab Sosial Perusahaan terhadap
Ketenagakerjaan dan Kesehatan dan Keselamatan
Kerja
Corporate Social Responsibility for Employment and
Occupational Health and Safety

346  Tanggung Jawab Sosial Perusahaan terhadap
Konsumen
Corporate Social Responsibility for Consumer Issues

350 Tanggung Jawab Sosial Perusahaan terhadap
Pengembangan Sosial dan Kemasyarakatan
Corporate Social Responsibility for Social and Community
Development

Laporan Keuangan
Financial Report

355  Laporan Keuangan Konsolidasian PT Pertamina
(Persero) dan Entitas Anak
Consolidated Financial Statements of PT Pertamina (Persero) and
Subsidiaries

Informasi Lain-lain
Other Information

545 Nama dan Alamat Lembaga dan/atau Profesi
Penunjang Pasar Modal
Name and Address of Institutions and/or Supporting Professionals
in Capital Market
547 Nama dan Alamat Perwakilan, Cabang, dan Anak
Perusahaan
Name and Address of Representatives, Branches, and Subsidiaries
552 Daftar Istilah
Glossary of Terms
554 Referensi Silang Peraturan BAPEPAM-LK No X.K.6 dan
Kriteria Annual Report Award
Cross Reference of BAPEPAM-LK Regulation No X.K.6 and
Annual Report Award Criteria

This document may contain certain plans, projections, strategies and
objectives of the Company that are not statements of historical fact
and would be treated as forward looking statements. Forward-looking
statements are subject to risks and uncertainties that may cause actual
events, and the Company’s future result, to be different than expected
or indicated by such statements. No assurance can be given that the
result anticipated by the Company, or indicated by such forward-looking

statements, will be achieved.
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IKHTISAR PERTAMINA 2014 PROFIL PERUSAHAAN ANALISA DAN PEMBAHASAN MANAJEMEN
PERTAMINA HIGHLIGHTS 2014 COMPANY PROFILE MANAGEMENT DISCUSSION AND ANALYSIS

KINERJA OPERASIONAL YANG OPTIMAL
OPTIMIZED OPERATIONAL PERFORMANCE

87.19

MMBO

588.67

BSCF

94.43%

FORTUNE GLOBAL 500
TAHUN 2014

FORTUNE GLOBAL 500 IN 2014

PERINGKAT 1
Ranked at

Produksi
Minyak Mentah

Produksi minyak mentah naik 19% dari 73,55 MMBO tahun 2013 menjadi 87,19 MMBO tahun 2014
Crude Oil Production

Crude oil production increased by 19%, from 73.55 MMBO in 2013 to 87.19 MMBO in 2014

Produksi Gas Bumi

Produksi gas bumi naik 6% dari 557,67 BSCF tahun 2013 menjadi 588,67 BSCF tahun 2014 ! A

Natural Gas Production
Natural gas production increased by 6% from 557.67 BSCF in 2013 up to 588.67 BSCF in 2014

Nilai Assessment GCG tahun 2014
Nilai assessment GCG tahun 2014 adalah 94,43%, naik 0,17% dari assessment
GCG tahun 2013 dengan nilai 94,27% dengan status “Sangat Sehat*”

GCG Assessment Score in 2014
GCG assessment score in 2014 was 94.43%, an increase of 0.17% from 94.27%
GCG assessment in 2013, with the status of “Very Healthy”

]
juta
million

US$50,328

23\

Diakui sebagai salah satu Perusahaan Fortune Global
500, peringkat ke123 pada tahun 2014 dan 122

pada tahun 2013

Recognized as one of the Fortune Global 500 companies,
ranked at 123 in 2014 and 122 in 2013
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TATA KELOLA PERUSAHAAN

TANGGUNG JAWAB SOSIAL PERUSAHAAN LAPORAN KEUANGAN
CORPORATE GOVERNANCE

CORPORATE SOCIAL RESPONSIBILITY FINANCIAL REPORT

INFORMASI LAIN-LAIN
OTHER INFORMATION

PROPER Emas

Gold PROPER

Sebanyak 154 unit usaha telah mengikuti PROPER dengan
4 diantaranya memperoleh PROPER Emas tahun 2014 dari
Kementerian Lingkungan Hidup Republik Indonesia.

As many as 154 business units participated in PROPER, with 4
receiving PROPER Gold in 2014 from the Ministry of Environment of

the Republic of Indonesia.
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IKHTISAR PERTAMINA 2014 PROFIL PERUSAHAAN ANALISA DAN PEMBAHASAN MANAJEMEN
PERTAMINA HIGHLIGHTS 2014 COMPANY PROFILE MANAGEMENT DISCUSSION AND ANALYSIS

OPERATIONAL PERFORMANCE HIGHLIGHTS
Minyak Mentah Temuan C(:dangan Minyak dan MMBO 129 39 102.04 108.70

Kondensat

Produksi Minyak Mentah MMBO 87.19 73.55 71.76
Gas Bumi Temuan Cadangan Gas Bumi* BSCFG 973.18 783.73 964.10

Produksi Gas Bumi BSCF 588.67 557.67 563.15
Panas Bumi, Produksi Uap  Operasi Sendiri Pertamina GWh 2,831.40 2,961.85 2,125.11
Setara Listrik

KOB (Kontrak Operasi Bersama) GWh 6,941.59 6,282.94 7,081.20

Total Produksi Uap Setara Listrik GWh 9,772.99 9,244.79 9,206.31
Pengolahan Kilang Pengo|ohon Minyak Mentah, Gas & Juta Barrel 314.42 314.03 308.12

Infermedia

Volume Produksi BBM***

(10 Produk Utama) Juta Barrel 241.16 239.04 238.76

Volume Produksi Non BBM

(Petrokimia, Solvent dan NBBM) Juta Barrel 22l 21.74 23.56
Distribusi & Pemasaran Penjualan BBM (10 Produk Utama) Juta KL 65.17 65.37 64.88

Penjualan Domestik Produk Non BBM

(Gas,Pelumas, Petrokomia, dan Non Juta MT 8.62 7.73 7.23

BBM lainnya)

Ekspor Produk Kilang Juta Barrel 37.73 42.40 29.94

Impor Produk Kilang & Pembelian Juta Barrel 234.56 228.81 226.47

Domestik

Penjualan LNG** Juta MMBTU 632.63 662.00 650.32

*  Temuan sumber daya eksplorasi migas (2C)
Exploration Resource Finding (2C)

400
350
300
250
200
150
100

50

Temuan Cadangan Minyak dan Kondensat* (MMBO)
Discoveries of Qil and Condensate Reserves* (MMBO)

62.80

343.34

10870 10900 1223

2010

2011 2012 2013 2014
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Termasuk penjualan domestik Nusantara Regas
Including domestic sales of Nusantara Regas

Produksi Minyak Mentah (MMBO)
Crude Oil Production (MMBO)

87.19

73.55
71.76

70.01 70.63

2010 2011 2012 2013 2014



TATA KELOLA PERUSAHAAN TANGGUNG JAWAB SOSIAL PERUSAHAAN LAPORAN KEUANGAN INFORMASI LAIN-LAIN
CORPORATE GOVERNANCE CORPORATE SOCIAL RESPONSIBILITY FINANCIAL REPORT OTHER INFORMATION

I

343.34 62.80 MMBO Discoveries of Oil and Condensate Reserves* Crude Ol
70.63 70.01 MMBO Crude Oil Production
769.54 1,644.50 BSCFG Discoveries of Natural Gas Reserves* Natural Gas
558.60 532.85 BSCF Natural Gas Production
2,006.08 2,114.92 GWh Pertamina Owned Operations Geothermal, Steam Production
Equivalent to Electricity
7,082.54 6,983.39 GWh JOA (Joint Operating Agreement)
Total Steam Production
?,088.62 ?,098.31 Gwh Equivalent to Electricity
" Crude Oil, Gas and Intermediate Refinery
308.80 314.40 Million Barrel Processing
" Fuel Production Volume ***
237.04 23579 Million Barrel (10 Main Fuel Products)
Non-fuel Production Volume
25.11 21.86 Million Barrel (Petrochemical, Solvent and
Non-fuel Products)
64.60 59.76 Million KL Fuel Sales (10 Main Fuel Products) Markefing & Distribution
Domestic Sales of Non-fuel Products
6.46 572 Million MT (Gas, Lubricants, Petrochemical, and other
Non-fuel)
31.54 40.46 Million Barrel Export of Refinery Products
212.70 178.59 Million Barrel Import of Ref:;ery Pr.oducts and
omestic Purchase
813.71 965.34 Million MMBTU LNG Sales**

*** 10 Produk Utama: Premium, Minyak Tanah, Solar, Minyak Diesel, Minyak Bakar, Avigas , Avtur, Pertamax,
Pertamax Plus, Pertamina Dex

10 Main Fuel Products: Premium, Kerosene, High Speed Diesel, Industrial/Marine Diesel Qil, Industrial/Marine Fuel
Qil, Avigas, Avtur, Pertamax, Pertamax Plus, Perfamina Dex

Temuan Cadangan Gas Bumi* (BSCFG) Produksi Gas Bumi (BSCF)
Discoveries of Natural Gas Reserves* (BSCFG) Natural Gas Production (BSCF)
1800
1,644.50
1600 590 588.67
1200 570
565 563.15
973.18
1000 964.10 560 558.60 557.67
555
800 769.54 783.73 550
600 540
535 532.85
400 530
525
200 520
0 515
2010 2011 2012 2013 2014 2010 2011 2012 2013 2014
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IKHTISAR PERTAMINA 2014 PROFIL PERUSAHAAN ANALISA DAN PEMBAHASAN MANAJEMEN

PERTAMINA HIGHLIGHTS 2014 COMPANY PROFILE MANAGEMENT DISCUSSION AND ANALYSIS
Total Produksi Uap Setara Listrik (GWh) Pengolahan Minyak Mentah, Gas & Intermedia (Juta Barrel)
Total Steam Production Equivalent to Electricity (GWh) Crude Qil, Gas and Intermediate Processing (Million Barrel)
10,000
9,772.99
320.00
9,300 9,244.79
,244. 314.42
9,206.31
9,098.31 9 088.62 314.40 314.03
9,000
308.80 351
8,500 300.00
8,000
7,500 280.00
2010 2011 2012 2013 2014 2010 2011 2012 2013 2014
Produksi Uap Setara Listrik, Kontrak Operasi Bersama Volume Produksi BBM (10 Produk Utama) (Juta Barrel)
(KOB) (GWh) Fuel Production Volume (10 Main Fuel Products) (Million Barrel)

Steam Production Equivalent to Electricity, Joint Operating

Agreement (JOA) (GWh)

241.16
7,500 240 238.76 239.04
237.04
7,082.54 7081.20 235 235.79
’ 6,941.59
7,000 6,983.39
230
6,500
! 6,282.94 225
220
6,000
215
5,500 200
2010 2011 2012 2013 2014 2010 2011 2012 2013 2014
Produksi Uap Setara Listrik, Operasi Sendiri Pertamina Volume Produksi Non BBM (Petrokimia, Solvent dan NBBM)
(GWh) (Juta Barrel)
Steam Production Equivalent to Electricity, Pertamina Owned Non-fuel Production Volume (Petrochemical, Solvent and Non-fuel Products)
Operation (GWh) (Million Barrel)
3,000 296185 83140 26
25.11
2,500 25
2,125.11
2,114.92 2,006.08 24
2,000 23.56
23
1,500 22.18
22 21.86
21.74
1,000 21
500 20
2010 2011 2012 2013 2014 2010 2011 2012 2013 2014
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TATA KELOLA PERUSAHAAN
CORPORATE GOVERNANCE

66.00
65.00
64.00
63.00
62.00
61.00
60.00
59.00
58.00
57.00
56.00

250.00

200.00

150.00

100.00

50.00

1200

1000

800

600

400

200

TANGGUNG JAWAB SOSIAL PERUSAHAAN
CORPORATE SOCIAL RESPONSIBILITY

Penjualan BBM (10 Produk Utama) (Juta KL)
Fuel Sales (10 Main Fuel Products) (Million KL)

59.76

64.60

64.88

65.37

65.17 10

2010

2011

Impor Produk Kilan

2012

2013

2014

g & Pembelian Domestik (Juta Barrel)
Import of Refinery Products & Domestic Purchase (Million Barrel)

234.56 50.00
212.70 2647 BE 45.00
40.00
178.59 35.00
30.00
25.00
20.00
15.00
10.00
5.00
0
2010 2011 2012 2013 2014
Penjualan LNG (Juta MMBTU)
LNG Sales (Million MMBTU)
965.34
813.71
650.32 662.00
632.63
2010 2011 2012 2013 2014
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FINANCIAL REPORT

Penjualan Domestik Produk Non BBM
(Gas, Pelumas, Petrokimia, dan Non BBM lainnya) (Juta MT)
Domestic Sales of Non-fuel Product (Gas, Lubricants, Petrochemical

and other Non-fuel) (Million MT)

INFORMASI LAIN-LAIN
OTHER INFORMATION

8.62
7.73
7.23
6.46
5.72
2010 2011 2012 2013 2014
Ekspor Produk Kilang (Juta Barrel)
Export of Refinery Products (Million Barrel)
40.46 240
31.54 29.94
2010 2011 2012 2013 2014




IKHTISAR PERTAMINA 2014 PROFIL PERUSAHAAN
PERTAMINA HIGHLIGHTS 2014 COMPANY PROFILE

IKHTISAR KINERJA KEUANGAN
FINANCIAL PERFORMANCE HIGHLIGHTS

LAPORAN LABA RUGI (dalam jutaan US$)

ANALISA DAN PEMBAHASAN MANAJEMEN
MANAGEMENT DISCUSSION AND ANALYSIS

Penjualan dan Pendapatan Usaha Lainnya 70,648 71,102
Beban Pokok Penjualan dan Beban Langsung Lainnya serta Beban Usaha ** 66,015 66,264
Laba Usaha 4,633 4,838
Penghasilan (Beban) Lain-Lain Bersih (754) 195
Laba Sebelum Beban Pajak Penghasilan 3,879 5,033
Beban Pajak Penghasilan 2,344 1,966
Laba Tahun Berjalan 1,535 3,067
Pendapatan (Beban) Komprehensif Lainnya, Bersih setelah Pajak (23) (171)
Jumlah Pendapatan Komprehensif 1,512 2,896
Laba yang Dapat Diatribusikan kepada:

Pemilik Entitas Induk*** 1,505 3,062

Kepentingan Non pengendali 30 5
Jumlah Pendapatan Komprehensif yang dapat Diatribusikan kepada:

Pemilik Entitas Induk 1,493 2,897

Kepentingan Non pengendali 19 (1)
EBITDA 5,834 6,657

LAPORAN POSISI KEUANGAN KONSOLIDASIAN (dalam jutaan US$)

Aset Lancar 20,378 24,146
Aset Tidak Lancar 29,950 25,196
Jumlah Aset 50,328 49,342
Liabilitas Jangka Pendek 13,422 16,446
Liabilitas Jangka Panjang 18,870 15,607
Liabilitas 32,292 32,053
Ekuitas 18,036 17,289
Jumlah Liabilitas dan Ekuitas 50,328 49,342
Modal Kerja Bersih 6,956 7,701
Jumlah Investasi pada Entitas Asosiasi 504 381

RASIO KEUANGAN - KEPUTUSAN MENTERI BUMN NO.100 (dalam persentase)

ROE 16.22 31.88
ROI 13.49 14.89
Rasio Kas 29.45 29.42
Rasio Lancar 151.82 146.82
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. -

CONSOLIDATED INCOME STATEMENT (in million US$)

70,924 67,297 47,559 Sales and Other Operating Revenues
66,160 61,944 44,349 Cost of Sales, Other Direct Costs and Operating Expenses™®
4,764 5,353 3,210 Income from Operations
38 (849) 89 Other Income (Expense - Neft
4,802 4,504 3,299 Income Before Income Tax Expense
2,037 2,099 1,488 Income Tax Expense
2,766 2,405 1,811 Income for the Year
(14) 7) 22 Other Comprehensive Income (Expense, Nett of Tax
2,752 2,399 1,833 Total Comprehensive Income

Income Attributable to:

2,761 2,399 1,811 Owners of the Parent ***

5 6 0 Non-controlling Interest

Total Comprehensive Income Attributable to:

2,749 2,393 1,835 Owners of the Parent

2 6 (2) Non-controlling Interest
6,057 5,592 4,396 EBITDA
22,026 17,638 14,478 Current Assefs
18,933 17,286 15,527 Non-current Assets
40,959 34,924 30,004 Total Assets
14,150 12,772 10,879 Short-term Liabilities
11,616 8,869 7,358 Long-term Liabilities
25,766 21,641 18,237 Total Liabilities
15,193 13,283 11,768 Total Equities
40,959 34,924 30,004 Total of Liabilities and Equities
7,876 4,866 3,599 Net Working Capital
337 262 196 Total of Investments in Associated Entities
OF THE MINISTER OF SOEs (in percentage)
30.01 29.04 24.05 ROE
*****16.10 17.27 15.91 ROI
30.82 26.38 23.22 Cash Ratio
155.66 138.09 133.09 Current Ratio
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Periode Kolektibilitas (hari) 37 43
Perputaran Persediaan (hari) 36 47
Total Aset Turn Over 164.12 159.93

Total Modal Sendiri terhadap Total Aset

RASIO KEUANGAN (dalam persentase)

Rasio Liabilitas terhadap Ekuitas 98.98 89.30
Rasio Liabilitas terhadap Aset 35.07 31.15
Rasio Liabilitas Jangka Panjang terhadap Ekuitas 71.03 58.83
Rasio Liabilitas Jangka Panjang terhadap Aset 25.17 20.52
Rasio Laba (Rugi) terhadap Jumlah Aset (ROA) 2.99 6.16
Rasio Laba (Rugi) terhadap Pendapatan 2.12 4.28
LABA & LABA KOMPREHENSIF PER SAHAM

Jumlah Lembar Saham (dalam satuan lembar saham) 83,090,697 83,090,697
Laba per Saham (dalam US$) **** 18.11 36.85
Laba Komprehensif per Saham (dalam US$) 17.97 34.87

NILAI KURS RUPIAH TERHADAP US DOLLAR

(dalam Rupich angka penuh)

Kurs Akhir Tahun 12,440.00 12,189.00

Kurs Rata-Rata 11,878.30 10,451.37

EETTTY

Nilai diambil dari laporan keuangan konsolidasian auditan dalam Rupiah dan ditranslasikan dengan kurs tengah
rata-rata pada tahun yang bersangkutan.

Based on the audited consolidated financial statements in Rp, and being translated using the average middle exchange rate
in respective years.

Beban Usaha terdiri dari Beban Penjualan dan Pemasaran serta Beban Umum dan Administrasi
Operating Expenses consist of Selling and Marketing Expenses and General and Adminitrative Expenses.

Dalam Laporan Tahunan ini disajikan sebagai Laba Bersih.
In the Annual Report is presented as Net Income.

Dalam Laporan Tahunan ini disajikan sebagai Laba Bersih Per Saham
In the Annual Report is presented as Earning Per Share

Angka merupakan hasil perhitungan ulang dari reklasifikasi sehingga berbeda dengan angka pada Laporan Tahunan 2013

The number was recalculated due to reclassification, thus it is presented differently than that of the Annual Report 2013
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34 30 29 Collection Period (days)

46 42 50 Inventory Turnover (days)
189.58 209.68 173.01 Total Assets Turn Over
31.92 33.14 34.63 Total of Equity to Total Asset
67.05 55.15 4574 Debt to Equity Ratio
24.75 20.86 17.83 Debt to Assets Ratio
39.74 30.97 25.37 Long-term Debt to Equity Ratio
14.67 11.71 9.89 Long-term Debt fo Assets Ratio
6.70 6.87 6.02 Refurn on Assets (ROA)
3.87 3.56 3.80 Net Profit Margin
83,090,697 82,569,779 82,569,779 Total Number of Shares (in unit)
33.22 29.06 21.93 Earning per Share (in US$) ****
33.09 28.98 22.22 Comprehensive Earning per Share (in US$)

EXCHANGE RATE OF US$ TO RP

(full figures in Rupiah)

9,670.00 9,068.00 8,991.00 End of Year Exchange Rate

9,380.39 8,779.49 9,084.55 Average Exchange Rate
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Penjualan dan Pendapatan Usaha Lainnya Laba Bersih (dalam US$ Juta)
(dalam US$ Juta) Net Income (in US$ Million)

Sales and Other Operating Revenues (in US$ Million)

80,000 3,500
70924 71102 o4 0he 3,062
67,297 3,000
60,000 2761
47,559 2,500 2,399
40,000 2000 | 4814 1,505
1,500
20,000 1,000
500
0
0
2010 2011 2012 2013 2014 2010 2011 2012 2013 2014

PT Pertamina (Persero) merupakan Badan Usaha Milik
Negara (BUMN) yang tidak memperdagangkan sahamnya
di bursa efek sehingga tidak memiliki informasi harga
saham, jumlah saham yang beredar, kapitalisasi
pasar, harga saham tertinggi dan terendah, harga
saham penutupan dan volume perdagangan
saham.

PT Pertamina (Persero) is a State-owned
Enterprise  (SOE) whose shares are
not listed on the stock exchange, so

the Company does not present
information about the stock price,
number of outstanding shares,
market capitalization, highest

and lowest price, closing
price, and  trading
volume.
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ROE (dalam persentase) ROI (dalam persentase)
ROE (in percentage) ROI (in percentage)
40.00 20.00
35.00 18.00 15.91 1727 16.10
30.01  31.88 16.00 - 14.89
29.04 .
30.00 14.00 13.49
25.00 24.05 12.00
10.00
20.00 16.22 500
15.00 :
10.00 6.00
’ 4.00
5.00 2.00
0.00 0.00
2010 2011 2012 2013 2014 2010 2011 2012 2013 2014
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IKHTISAR KINERJA OBLIGASI
BOND PERFORMANCE HIGHLIGHTS

Dalam beberapa tahun terakhir, Pertamina menerbitkan sejumlah obligasi yang dapat dilihat dalam tabel berikut:

PROFIL PERUSAHAAN
COMPANY PROFILE

In recent years, Pertamina issued a number of bonds as presented in the table below:

Tabel Obligasi Pertamina per 31 Desember 2014
Table of Pertamina’s Bonds as of 31 December 2014

Jumlah Obligasi yang Beredar

US$1.500 Miliar

US$1.625 Miliar

ANALISA DAN PEMBAHASAN MANAJEMEN
MANAGEMENT DISCUSSION AND ANALYSIS

US$1.250 Miliar

US$0.500 Miliar

US$1.500 Billion US$1.625 Billion US$1.250 Billion US$0.500 Billion

Tahun Terbit 2014 2013 2012 2011
Tenor 30 Tahun/30 Years 30 Tahun/30 Years 30 Tahun/30 Years 30 Tahun/30 Years
Tanggal Terbit 30 Mei 2014 20 Mei 2013 3 Mei 2012 27 Mei 2011
30 May 2014 20 May 2013 3 May 2012 27 May 2011

Tanggal Jatuh Tempo 30 Mei 2044 20 Mei 2043 3 Mei 2042 27 Mei 2041
30 May 2044 20 May 2043 3 May 2042 27 May 2041

Bunga Obligasi 6.450% 5.625% 6.000% 6.500%
Harga Penerbitan 100% 100% 98.63% 98.38%
Bunga saat Penerbitan 6.450% 5.625% 6.100% 6.625%
GOl Yield saat Penerbitan Obligasi 5.860% 4.675% 5.160% 6.110%
UST Yield saat Penerbitan Obligasi 3.420% 3.105% 3.130% 4.310%
Theoretical Yield Spread to GOI 59 bps 95 bps 94 bps 52 bps
Theoretical Yield Spread to UST 303 bps 252 bps 297 bps 232 bps
Oversubscribed 4x 3.5x 3.5x 10x

Grafik Imbal Hasil Obligasi Pertamina Januari-Desember 2014

Graph of Pertamina’s Bond Yields January-December 2014

8.50
8.00
7.50
7.00
6.50
6.00
5.50
5.00
4.50
4.00
3.50

01-Jan-14 | O1-Feb-14  01-Mar-14

EEE PTMN 2021
N PTMN 2022
PTMN 2023
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Pertamina Pertamina

Global Bond 2012 Global Bond 2011 Description
PTM 2022 PTM 2021

St aonlien  UUsSiombhen st 000 Bien Amount o Outsnding Bon
2013 2012 2011 Issuance Year
10 Tahun/10 Years 10 Tahun/10 Years 10 Tahun/10 Years Tenor
20 Mei 2013 3 Mei 2012 23 Mei 2011 Issuance Date
20 May 2013 3 May 2012 23 May 2011
20 Mei 2023 3 Mei 2022 23 Mei 2021 Due Date
20 May 2023 3 May 2022 23 May 2021
4.300% 4.875% 5.250% Coupon Rate
100% 99.41% 98.09% Issue Price
4.300% 4.950% 5.500% Yield at Issuance
3.490% 3.990% 4.900% GOl Yield at Bond Issuance
1.890% 1.960% 3.150% UST Yield at Bond Issuance
81 bps 96 bps 60 bps Theoretical Yield Spread to GOI
241 bps 299 bps 235 bps Theoretical Yield Spread to UST
5.4x 4x 7x Oversubscribed

Tabel Peringkat Obligasi Pertamina

Table of Pertamina’s Bond Ratings

Peringkat (Saat Penerbitan)
Ratings (at Issuance)

¢ BB+ Stable Outlook by S&P
* BBB- Stable Outlook by Fitch
¢ Baa3 Stable Outlook by Moody’s

¢ BB+ Positive Outlook by S&P*
¢ BBB- Stable Outlook by Fitch
¢ Baa3 Stable Outlook by Moody’s

¢ BB+ Positive Outlook by S&P*
¢ BBB- Stable Outlook by Fitch
¢ Baa3 Stable Outlook by Moody’s

¢ BB+ Positive Outlook by S&P
¢ BBB- Stable Outlook by Fitch
* Baa3 Stable Outlook by Moody’s

BB+ Positive Outlook by S&P
e BBB- Stable Outlook by Fitch
* Baa3 Stable Outlook by Moody’s

* BB+ Positive Outlook by S&P
* BB+ Positive Outlook by Fitch
* Bal Stable Outlook by Moody’s

¢ BB+ Positive Outlook by S&P
¢ BB+ Positive Outlook by Fitch
¢ Bal Stable Outlook by Moody’s

Pertamina Global Bond 2014
(PTM 2044)

Pertamina Global Bond 2013
(PTM 2043)

Pertamina Global Bond 2013
(PTM 2023)

Pertamina Global Bond 2012
(PTM 2042)

Pertamina Global Bond 2012
(PTM 2022)

Pertamina Global Bond 2011
(PTM 2041)

Pertamina Global Bond 2011
(PTM 2021)

* Dalam Annual Report 2013, tersaiji BB+ Stable Outlook by S&P
* In Annual Report 2013, presented as BB+ Stable Outlook by S&P
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PENGHARGAAN 2014
AWARDS 2014

World Class Quality Achievement Asian Excellence Recognition Awards

World Class Quality Achievement Asian Excellence Recognition Awards

14 Februari 8‘3 ﬁp?::

14 February p

Kategori Pelumas Mobil Kategori Asia’s Best CEQ, CFO, Environmental Responsibility,
PT Pertamina Lubricants (PTPL) mendapatkan Corporate Social Responsibility, Investor Relations Company, dan
penghargaan World Class Quality Achievement untuk Investor Relations Professional

kategori Pelumas Mobil oleh Majalah SWA PT Pertamina (Persero) memperoleh penghargaan untuk kategori

Asia’s Best CEQ, CFO, Environmental Responsibility, Corporate
Social Responsibility, Investor Relations Company, dan Investor
Relations Professional, dalam acara Asian Excellence Recognition
Awards yang diadakan oleh New Initiative Media Limited

Car Lubricants Category
PT Pertamina Lubricants (PTPL) was awarded the
World Class Quality Achievement for the category of

Car Lubricants by SWA Magazine ) )
For the Category of Asia’s Best CEO, CFO, Environmental

Responsibility, Corporate Social Responsibility, Investor Relations
Company, and Investor Relations Professional

PT Pertamina (Persero) received awards in the categories of Asia’s
Best CEO, CFO, Environmental Responsibility, Corporate Social
Responsibility, Investor Relations Company, and Investor Relations
Professional, at the Asian Excellence Recognition Awards that were
organized by New Initiative Media Limited

Indonesia MDGs Awards 2013

15 Maret
15 March

Kategori Nutrisi

Program “Warung Balita Sehati” PT Pertamina (Persero) memperoleh penghargaan dalom acara Indonesia MDGs Awards
2013 untuk kategori Nutrisi dari Kantor Utusan Khusus Presiden Republik Indonesia untuk Millennium Development Goals
(KUKPRI MDGs) dan Kementerian Kesehatan Republik Indonesia

Category of Nutrition

PT Pertamina (Persero)’s “Warung Balita Sehati” Program received an award at the Indonesia MDGs Awards 2013 for the
category of Nutrition by the Special Envoy for MDGs to the President of Republic of Indonesia (KUKPRI MDGs) and the
Ministry of Health of the Republic of Indonesia
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Contact Center Service
Excellence Award
(CCSEA) 2014

Contact Center Service Excellence

Award (CCSEA) 2014

03 April
03 April

Kategori Public Service

PT Pertamina (Persero) memperoleh
penghargaan dalam acara Contact
Center Service Excellence Award

(CCSEA) 2014  untuk  kategori
Public ~ Service (CCSEA 2014
Customer Service E-mail Center

dan CCSEA 2014 Call Center) yang
diselenggarakan oleh Carre-CCSL
(Center for Customer Satisfaction
and Loyalty) dan Majalah Service
Excellence

Category of Public Service

PT Pertamina (Persero) was awarded
a Contact Center Service Excellence
Award (CCSEA) 2014 for the category
of Public Service (CCSEA 2014
Customer  Service E-mail  Center
and CCSEA 2014 Call Center) by
Carre-CCSL  (Center for Customer
Satisfaction and Loyalty) and Service
Excellence Magazine

The Best Contact Center
Indonesia 2014

The Best Contact Center
Indonesia 2014

28 Mei
28 May

PT Pertamina (Persero) mendapatkan
The Best Contact Center Indonesia
Award 2014 dari Indonesia Contact
Center Association (ICCA)

PT Pertamina (Persero) received the
Best Contact Center Indonesia Award
2014 by the Indonesia Contact Center
Association (ICCA)

TANGGUNG JAWAB SOSIAL PERUSAHAAN
CORPORATE SOCIAL RESPONSIBILITY

Global CSR Summit &
Award 2014
Global CSR Summit & Award 2014

03 April
03 April

Kategori Excellence in Provision of
Literacy & Education

Program CSR PT Pertamina (Persero)
mendapatkan Penghargaan Perunggu
(Bronze  Award) untuk  kategori
Excellence in Provision of Literacy and
Education pada Global CSR Summit
& Award 2014 yang diselenggarakan
oleh Pinnacle Group International

Category of Excellence in Provision of
Literacy & Education

PT Pertamina (Persero) CSR Program
was given the Bronze award for the
category of Excellence in the Provision
of Literacy and Education in Global
CSR Summit & Award 2014 held by
Pinnacle Group International

The Best CSR Performance
The Best CSR Performance

01 Juni
01 June

Sekretaris Perusahaan PT Pertamina
(Persero) diakui sebagai the Best CSR
Performance (penampil CSR terbaik)
oleh Kementerian Lingkungan Hidup
Republik Indonesia dalam acara
Indonesia Environment Week 2014

PT Pertamina (Persero)’s Corporate
Secretary was recognized for the
Best CSR Performance by by the
Ministry of Environment of  the
Republic of Indonesia during the
Indonesia Environment Week 2014

LAPORAN KEUANGAN
FINANCIAL REPORT

INFORMASI LAIN-LAIN
OTHER INFORMATION

Top IT Transformation
in Energy 2014
Top IT Transformation in Energy 2014

14 Mei
14 May

Corporate  Shared  Service (CSS)
PT Pertamina (Persero) menerima
penghargaan Top IT Transformation
in Energy 2074 pada acara Top IT &
Telco Award 2014

Corporate  Shared  Service (CSS)
PT Pertamina (Persero) was awarded
Top IT Transformation in Energy 2014
at the Top IT & Telco Awards 2014

Corporate Image
Award 2014

Corporate Image Award 2014

03 Juni
03 June

PT Pertamina (Persero) mendapatkan
Corporate Image Award 2014 untuk
kategori Gas Station dari  Frontier
Consulting Group

PT Pertamina (Persero) received a
Corporate Image Award 2014 for the
category of Gas Station from Frontier
Consulting Group
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Service Quality Award 2014

05 Juni
05 June

Kategori Public Fuel Filling Station

PT Pertamina (Persero) memperoleh Service Quality Award 2014
untuk kategori Public Fuel Filling Station oleh Carre-CCSL (Center for
Customer Satisfaction and Loyalty) dan Majalah Service Excellence

Category of Public Fuel Filling Station

PT Pertamina (Persero) was given a Service Quality Award 2014 for
the category of Public Fuel Filling Station by Carre-CCSL (Center for
Customer Satisfaction and Loyalty) and Service Excellence Magazine

PROFIL PERUSAHAAN
COMPANY PROFILE

BKI Award
BKI Award

25 Juni
25 June

The Best Customer in Survey Performance

PT Pertamina (Persero) memperoleh The Best Customer in Survey
Performance oleh Carre-CCSL (Center for Customer Satisfaction
and Loyalty) dan Majalah Service Excellence

The Best Customer in Survey Performance

PT Perfamina (Persero) received The Best Customer in Survey
Performance Award from Carre-CCSL (Center for Customer
Satisfaction and Loyalty) and Service Excellence Magazine

ANALISA DAN PEMBAHASAN MANAJEMEN
MANAGEMENT DISCUSSION AND ANALYSIS

Coe— Entitas Business Berwawasan Lingkungan
AWABLING Wi T Environment-oriented Business Entities
26 Juni
26 June

PT Pertamina (Persero) diakui sebagai entitas bisnis berwawasan lingkungan oleh Majalah
Warta Ekonomi dalam ajang Social Business Innovation Award 2014 dan Green CEO
Award 2014

PT Pertamina (Persero) was recognized and awarded as an environment-oriented business
entity by Warta Ekonomi Magazine at the Social Business Innovation Awards 2014 and

26 Juni
26 June

Pertamina Energy Services Pte Ltd menerima penghargaan
Best Companies to Work for in Asia 2014 dalam acara HR
Asia Awards 2014 oleh Majalah HR Asia

Pertamina Energy Services Pte Lid was awarded the Best
Company to Work for in Asia 2014 by HR Asia Magazine at the

Green CEO Awards 2014

Certificate of Excellence
Certificate of Excellence

27 Juni
27 June

Kategori Public Affairs Campaign of the Year

PT Pertamina (Persero) diberikan Certificate of Excellence untuk
kategori Public Affairs Campaign of the Year dalam acara PR
Week Award Asia 2014

Category of Public Affairs Campaign of the Year

HR Asia Awards 2014

PT Pertamina (Persero) was given a Certificate of Excellence for the
category of Public Affairs Campaign of the Year at the PR Week
Awards Asia 2014

Penghargaan MAKE (Most Admired Knowledge Enterprise)
MAKE (Most Admired Knowledge Enterprise) Award

Komet Pertamina memperoleh Penghargaan MAKE (Most Admired Knowledge Enterprise)
pada ajang Indonesian MAKE Study Award 2014 yang diselenggarakan oleh Dunamis
Organization

Komet Pertamina was awarded Make (Most Admired Knowledge Enterprise) by Dunamis
Organization at the Indonesian MAKE Study Awards 2014
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TPI Award

TPI Award Fortune Global 500

o —————————— s B, = @lelbel 500

15 Agustus e,
15 August 09 September

09 September

The Best Tanker Operator and Performance Ship
Pertamina memperoleh TPl Award untuk kategori the Best

Tanker Operator and Performance Ship tahun 2014 I OR I il l N I

The Best Tanker Operator and Performance Ship
Pertamina received the TPl Award for the category of the Best
Tanker Operator and Performance Ship in 2014

Top Brand Award 2014
Top Brand Award 2014

22 September
22 September PT  Pertamina (Persero) mempertahankan
posisinya di Fortune Global 500 dengan
peringkat 123 yang diselenggarakan oleh

Majalah Fortune

PT Pertamina (Persero) maintained its position in
the Fortune Global 500 ranked at 123 by Fortune

Magazine
PT Pertamina (Persero) mendapatkan Top Brand Award 2014 Social Media Award 2014
dari Majalah Marketing & Frontier Consulting Group Social Media Award 2014
PT Pertamina (Persero) was recognized with a Top Brand Award 12 November
2014 by Marketing Magazine & Frontier Consulting Group 12 November

Kategori Gas Station

PT Pertamina (Persero) mendapatkan Social Media Award
2014 untuk kategori Gas Station dari Majalah Marketing &
Frontier Consulting Group

Category of Gas Station

PT Pertamina (Persero) received a Social Media Award 2014
for the category of Gas Station from Marketing Magazine &
Frontier Consulting Group
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Economic Challenge Award 2014 PROPER, Peringkat Emas
Economic Challenge Award 2014 PROPER, Gold Rank

17 November 02 Desember
17 November i 02 December

Sebanyak empat unit bisnis PT Pertamina
(Persero), yaitu AGH Kamojang, PT Badak
NGL, TBBM Rewulu, dan Depot Pengisian

4
\

Pesawat Udara (DPPU) Ngurah Rai memperoleh
PROPER Emas dari Kementerian Lingkungan
* Hidup Republik Indonesia

Four business units of PT Pertamina (Persero),
namely AGH Kamojang, PT Badak NGL,
TBBM Rewulu, and Aviation Fuel Depo (DPPU)
Ngurah Rai, achieved the Gold rating in
PROPER from the Ministry of the Environment
of the Republic of Indonesia

Penghargaan Pengelolaan dan Pengendalian

PT Pertamina (Persero) menerima Economic Challenge Award " S ) .
2014 dari Metro TV Gratifikasi di antara BUMN di Indonesia

Gratification Monitoring and Management Award among
PT Pertamina (Persero) received an Economic Challenge Award SOEs in Indonesia

20" 4 from Meh,.o TV ———————————————————$ $ 4§ 86§ 86§86 86 686606600600660060000000000000000000000000000000000000ts0rsorstes -
09 Desember

09 December

PT Pertamina (Persero) diberi penghargaan dari  Komisi
Pemberantasan Korupsi (KPK) atas upayanya mengelola dan
mengendalikan gratifikasi dengan baik di antara BUMN di
Indonesia

PT Pertamina (Persero) was given an award by the Corruption
Eradication Commission (KPK) for its good efforts among
Indonesian SOEs in managing and controlling gratification

Penghargaan Trusted Companies
Trusted Companies Award

17 Desember
17 December

NDONESIA GOOD CORPORATE GOVERNANCE AWARD

Al PT Pertamina (Persero) menerima Penghargaan Trusted
i Companies dalam ajang Corporate Governance Perception
Index (CGPI) Award 2014

PT Pertamina (Persero) was recognized as a Trusted Company
at the Corporate Governance Perception Index (CGPI) Awards
2014
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SERTIFIKASI
CERTIFICATION

PT Pertamina (Persero)
PT Pertamina (Persero)

TANGGUNG JAWAB SOSIAL PERUSAHAAN

CORPORATE SOCIAL RESPONSIBILITY

ISO 9001:2008
ISO 9001:2008

LAPORAN KEUANGAN
FINANCIAL REPORT

erlaku dan Kadaluarsa

tion and Validity Date

INFORMASI LAIN-LAIN
OTHER INFORMATION

Badan Sertifikasi
Certification Body

4 Desember 2014 - 4 Desember 2015
4 December 2014 - 4 December 2015

LRQA
LRQA

2 PT Pertamina (Persero) DOC (Document of Compliance) 23 Desember 2014 BKI and NK Class
PT Pertamina (Persero) ISM Code 23 December 2014 BKI and NK Class
DOC (Document of Compliance) ISM Code
3 PT Pertamina (Persero)- ISO/IEC 27001:2005 7 November 2014 TUV SUD PSB Pte
Corporate Shared Service (CSS) 1SO/IEC 27001:2005 7 November 2014 Ltd Singapore
PT Pertamina (Persero)- TUV SUD PSB Pte
Corporate Shared Service (CSS) Ltd Singapore
4 PT Pertamina (Persero)- ISO/IEC 20000-1:2011 29 Oktober 2014 TUV SUD PSB Pte
Corporate Shared Service (CSS) 1SO/IEC 20000-1:2011 29 October 2014 Ltd Singapore
PT Pertamina (Persero)- TUV SUD PSB Pte
Corporate Shared Service (CSS) Ltd Singapore
5  Refinery Unit l-Dumai ISO 9001:2008, OHSAS 18001:2007, 16 Januari 2013 - 16 Januari 2016 TUV Nord, KAN
Refinery Unit Il-Dumai ISO 14001:2004, ISO 17025:2005 16 January 2013 - 16 January 2016 TUV Nord, KAN
ISO 2001:2008, OHSAS 18001:2007,
ISO 14001:2004, I1SO 17025:2005
6 Refinery Unit llI-Plaju ISO 9001:2008, OHSAS 18001:2007, 16 Januari 2013 - 16 Januari 2016 TUV Nord
Refinery Unit lll-Plaju ISO 14001:2004, ISO 17025:2005 14 Juni 2012 - 14 Juni 2015 TUV Nord
ISO 2001:2008, OHSAS 18001:2007, 16 January 2013 - 16 January 2016
ISO 14001:2004, I1SO 17025:2005 14 June 2012 - 14 June 2015
7 Refinery Unit IV-Cilacap ISO 9001:2008, OHSAS 18001:2007,  Oktober 2012 - Oktober 2015 TUV Rhienlan
Refinery Unit IV-Cilacap 1SO 14001:2004 October 2012 - October 2015 TUV Rhienlan
ISO 9001:2008, OHSAS 18001:2007,
ISO 14001:2004
8  Refinery Unit V-Balikpapan ISO 9001:2008, OHSAS 18001:2007,  September 2012 - September 2015 TUV Rhienlan
Refinery Unit V-Balikpapan ISO 14001:2004 September 2012 - September 2015 TUV Rhienlan
ISO 9001:2008, OHSAS 18001:2007,
ISO 14001:2004
9 Refinery Unit VI-Balongan ISO 9001:2008, OHSAS 18001:2007, 26 Maret 2012 - 26 Maret 2015 SGS
Refinery Unit VI-Balongan ISO 14001:2004 26 March 2012 - 26 March 2015 SGS
ISO 2001:2008, OHSAS 18001:2007,
ISO 14001:2004
10 TBBM Rewulu Yogyakarta ISO 50001:2011 26 Maret 2014 - 26 Maret 2017 BSI
TBBM Rewulu Yogyakarta ISO 50001:2011 26 March 2014 - 26 March 2017 BSI
11 DPPU Ngurah Rai ISO 50001:2011 3 Juli 2014 - 3 Juli 2017 BSI
“DPPU” Ngurah Rai ISO 50001:2011 3 July 2014 - 3 July 2017 BSI
12 Marketing Operation Region ~ 1SO 9001:2008, OHSAS 18001:2007, 1 Desember 2013 - 30 November 2016 BSI
I-Sumbagut ISO 14001:2004 (ISO 9001), BSI
Marketing Operation Region ISO 9001:2008, OHSAS 18001:2007, 26 Juli 2015 (ISO 14000),
I-Northen Part of Sumatra ISO 14001:2004 22 Maret 2013 - 21 Maret 2016
(OHSAS 18001)
1 December 2013 - 30 November 2016
(ISO 2001),
26 July 2015 (ISO 14000),
22 March 2013 - 21 March 2016
(OHSAS 18001)
13 Marketing Operation Region ISO 9001:2008, OHSAS 18001:2007, 8 Desember 2013 - 8 Desember 2016 BSI
II-Sumbagsel ISO 14001:2004 (ISO 9001), BSI
Marketing Operation Region ISO 9001:2008, OHSAS 18001:2007, 29 November 2014 - 29 November 2017
II-Southern Part of Sumatra ISO 14001:2004 (ISO 14000),
23 Maret 2013 - 21 Maret 2016
(OHSAS 18001)
8 December 2013 - 8 December 2016
(ISO 9001),
29 November 2014 - 29 November 2017
(ISO14000),
23 March 2013 - 21 March 2016
(OHSAS 18001)
14 Marketing Operation Region ISO 9001:2008, OHSAS 18001:2007, ISO 8 Desember 2011 - 8 Desember 2014 BSI
VII-Sulawesi 14001:2004 8 December 2011 - 8 December 2014 BSI

Marketing Operation Region
VlI-Sulawesi

ISO 2001:2008, OHSAS 18001:2007, ISO
14001:2004
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‘I KEUNGGULAN KAMI
OUR EXCELLENCES

Sebagai Perusahaan energi nasional kelas dunia, Pertamina memiliki keunggulan-keunggulan, yaitu:

As a world class national energy Company, Pertamina has a number of excellences, which are:

O‘l Mengoperasikan bisnis yang terintegrasi dari hulu hingga hilir, menjadikan Pertamina sebagai
Perusahaan yang mampu menghadapi persaingan kelas dunia

Operating an infegrated business from upstream to downstream, positioning Pertamina as a Company
that is able to cope with world class competition

02 Melakukan inovasi  Pertamina tanpa henti, yang
dibuktikan melalui Continuous Improvement Program
(CIP) dengan value creation Rp8 triliun tahun 2014

Moving  forward  continuously  with  innovations,
Pertamina has proven its achievements through its
Continuous Improvement Program (CIP) with value
creation of Rp8 trillion in 2014

03 Memiliki wilayah operasi blok migas internasional di
Asia Tenggara, Afrika, dan Timur Tengah

Maintaining international oil and gas blocks in South
East Asia, Africa, and Middle East operational areas

04 Memenuhi standar kelas dunia, yang dibuktikan dengan
mengurangi drilling fime dan rig moving, pengeboran
lebih cepat 311 hari dari yang ditargetkan di lapangan
Banyu Urip, Blok Cepu

Meeting world class standards, proven by reducing
drilling time and rig moving 311 days earlier from the
targeted drilling time at Banyu Urip field, Block Cepu

05 Mengembangkan teknologi eksplorasi, produksi minyak dan gas serta panas bumi sesuai kondisi
geologis, topografi dan sosial Indonesia, dengan melibatkan perguruan tinggi

Developing technology in exploration, oil and geothermal production in accordance with Indonesia’s
geological, fopography and social conditions, with the involvement of universities
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O Memiliki  kemampuan mening- 07 Menjaga keseimbangan  ekonomi, 08 Mengoperasikan ~ Very  Large

katkan produksi migas sebesar sosial  dan  lingkungan,  yang Gas Carrier (VLGC) terbesar di
3% di Indonesia untuk periode diwujudkan  dengan  memperoleh dunia, yaitu Pertamina Gas 1
2010-2013 ketika operator lain 4 PROPER Emas dan 42 PROPER dan Pertamina Gas 2 dengan
mengalami penurunan Hijau tahun 2014, dari Kementerian kapasitas masing-masing 84.000
Lingkungan Hidup dan Kehutanan, CuM
serta penghargaan dalam dan luar
Having the capability to increase negeri Operating the biggest Very
oil and gas production by 3% in Large Gas Carriers (VLGC) in
Indonesia in the period 2010- Preserving economic, social and the world, Pertamina Gas 1 and
2013 when other operators were environmental balance, in which was Pertamina Gas 2, each with a
experiencing a decline recognized with 4 Gold PROPER and capacity of 84,000 CuM

42 Green PROPER awards granted
by the Ministry of Environment and
Forestry in 2014, as well as domestic
and foreign awards

09 Menmiliki infrastruktur dan jaringan distribusi memadai dan terintegrasi, didukung oleh 8 Marketing Operation
Region, 557 unit Stasiun Pengisian Bulk Elpiji, 62 unit Depot Pengisian Pesawat Udara, 21 unit Terminal LPG,
3 unit LOBP, 109 unit Terminal BBM, 5.155 unit SPBU, 25 unit SPBG, 1.624 unit jalur Pipa Gas, 192 unit Kapal
Tanker, 14 unit STS, 135 Terminal Khusus, 214 Dermaga, 19 unit SPM, 12 unit CBM dan 6 unit Pengolahan

Having an integrated and adequate infrastructure and distribution network , supported by 8 Marketing Operation
Regions, 557 LPG Filling Stations, 62 Aviation Fuel Depo, 21 LPG Terminals, 3 LOBP, 109 Fuel Terminals, 5,155
Public Fuel Filling Stations (SPBU), 25 Fuel Gas Filling Stations (SPBG), 1,624 Gas Pipelines, 192 Tanker Vessels,
14 STS, 135 Special Terminals, 214 Harbours, 19 SPM, 12 CBM, and 6 Refinery Units

‘| O Menyediakan energi secara luas bagi kehidupan manusia dengan tetap berkontribusi positif terhadap planet
bumi, seperti program pengurangan emisi CO, dan program menabung 100 juta pohon sebagai bentuk
kepedulian terhadap pemanasan global (global warming) dan kelestarian lingkungan

Providing energy for human life, while simultaneously contributing positively to the planet earth through a number
of initiatives, such as a CO, emission reduction program and the saving 100 million of trees program as a form
of awareness of global warming and environmental sustainability
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RENCANA JANGKA PANJANG PERUSAHAAN

LONG-TERM CORPORATE PLAN

Aggressive Upstream dan Profitable Downstream, merupakan payung besar strategi Pertamina untuk mewujudkan visi
Pertamina menjadi Perusahaan energi kelas dunia yang tertuang dalam Rencana Jangka Panjang Perusahaan (RJPP)
2012-2016 PT Pertamina (Persero), dengan tiga pilar strategi utama:

Aggressive Upstream and Profitable Downstream are Pertamina’s grand strategy to make its vision real to become a world-
class energy company. This is stated in PT Pertamina (Persero)’s Long-term Corporate Plan (RJPP) 2012-2016 with three

main pillar strategies:

O‘l Meningkatkan cadangan dan produksi energi
sektor hulu, dengan cara:

¢ Meningkatkan cadangan dan produksi migas

secara organik melalui kegiatan eksplorasi

serta pengembangan dan optimasi produksi

! ¢« Meningkatkan cadangan dan produksi

anorganik melalui akuisisi yang berfokus
pada lapangan produksi

To increase energy reserves and production of the upstream

sector, by way of:

* Increasing oil and gas reserves and production organically
through exploration and development and production
optimization

* Increasing reserves and inorganic production through

acquisitions focusing on the production fields

Selain ketiga pilar strategi utama, Rencana Jangka Panjang
Perusahaan didukung oleh strategi-strategi operasional,
antara lain:

*  Menerapkan strategi Integrated Supply Chain (ISC)
untuk menjamin pengadaan stok nasional.

*  Menyusun Risk Appetite dan Risk Tolerance dalam
Corporate Top Risk Profile.

* Meningkatkan kinerja korporasi, unit bisnis dan
Anak Perusahaan, melalui penerapan Performance
Management System yang lebih baik.

*  Menyusun Corporate Portfolio Optimization secara
terintegrasi dan komprehensif.

*  Mengoptimalkan Sistem Informasi  Sumber Daya
Manusia (HRIS) berbasis ERP untuk seluruh siklus
pengelolaan SDM.

* Mengembangkan  Corporate  University  sebagai
“vehicle” dalam menyiapkan sumber daya manusia
pada jenjang teknis, operasional, strategik dan visioner.

* Implementasi  modul  Business  Planning  and
Consolidation (BPC)-MySAP di PT Pertamina (Persero).
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Menjadi pemain gas, energi baru dan terbarukan yang

terkemuka dan terdepan di seluruh value chain sektor

gas, dengan cara:

® Meningkatkan intensitas kegiatan usaha sektor
niaga gas

® Meningkatkan usaha energi baru dan terbarukan di
Indonesia dan bekerjasama dengan perusahaan-
perusahaan kelas dunia merealisasikan proyek-
proyek yang memiliki kelayakan komersial
Meningkatkan produksi dan cadangan geothermal
Mengembangkan  kegiatan  eksplorasi  dan
eksploitasi Gas Metana Batubara (GMB), shale gas
dan potensi energi baru dan terbarukan lainnya
secara selektif

To be claimed as the renowned and advanced gas, new and renewable

energy player in the gas sector value chain , by way of:

* Increasing operational intensity in the gas sector

* Increasing new and renewable energy businesses in Indonesia and
cooperating with world class companies prioritizing commercial-wise
projects

* Increasing production and geothermal reserves

* Developing exploration and exploitation of Coal Bed Methane

(CBM), shale gas and other new and potential renewable energy

Aside to the three main strategy pillars, the Long-term
Corporate Plan is also supported by operational strategies,
as follows:

¢ Implementing an Integrated Supply Chain (ISC) strategy
to guarantee national stock.

e Organizing Risk Appetite and Risk Tolerance in
Corporate Top Risk Profile.

e Improving corporate performance, business units and
Subsidiaries through better implementation of the
Performance Management System.

e Organizing an integrated and comprehensive
Corporate Portfolio Optimization.

e Optimizing the ERP-based Human Resources Information
System (HRIS) across all HR management cycles.

* Developing a Corporate University as a “vehicle”
for providing human resources at the technical,
operational, strategic, and visionary level.
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Memenuhi kebutuhan nasional dengan sumber yang
kompetitif pada sektor hilir, dengan cara:
¢ Meningkatkan margin usaha sektor hilir
1 ¢ Mengembangkan daya saing hilir dengan

meningkatkan kompleksitas dan fleksibilitas
'l kilang serta keunggulan operasional dan

m‘ kegiatan niaga
of ¢ Mempertahankan, meningkatkan, dan
‘q memperluas pangsa pasar produk-produk

turunan minyak (BBM, NBBM, dan Intermedia)

To fulfill national needs with competitive sources in downstream

sector, by:

o Enhancing business margin downstream sector

. Expanding downstream competitiveness by reinforcing the
refinery complexity and flexibility and also the excellence in

operational and trading activities

. Maintaining, increasing and expanding market share of

e Pengembangan sistem SAP Business Object-CFO °
Dashboard, untuk  mendukung kecepatan  dan
ketersediaan informasi yang ferstandarisasi  bagi e
pengambil keputusan yang mobile.

e Program Internal Control over Financial Reporting
(ICoFR) untuk mendorong penerapan internal control
di Pertamina sesuai dengan standar IFRS (Infernational o
Financial Reporting Standard).

*  Meningkatkan implementasi tata kelola perusahaan
yang baik (good corporate governance).

¢ Memaksimalkan penggunaan information technology e
(IT) melalui fungsi Corporate Shared Service (CSS)
sebagai strategic partner bagi Pertamina dan Anak
Perusahaan dalom menjalankan bisnisnya. .

¢ Menerapkan Program Strategic Initiative-Optimalisasi
Procurement oleh korporat dalam rangka efisiensi
proses pengadaan.
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* Meningkatkan kehandalan fasilitas dan
infrastruktur distribusi dan pemasaran

* Meningkatkan kehandalan fasilitas dan
infrastruktur serta operational excellence
kegiatan pengolahan

¢ Mengembangkan bisnis petrokimia yang
modern, kompetitif dan terintegrasi dengan
unit pengolahan

oil-based products (fuel, non-fuel, and intermedia)

. Increasing facility reliability and distribution and
marketing infrastructure

. Improving infrastructure and facility reliability as well
as operational excellence in processing activities

. Developing a modern and competitive petrochemical

business that is integrated with refinery units

Implementing the Business Planning and Consolidation
(BPC)-MySAP module in PT Pertamina (Persero).
Developing SAP Business Object-CFO Dashboard
system to support the speed and availability of
standardized information for mobile decision-makers.

Implementing the Internal Control over Financial
Reporting (ICoFR) program for Pertamina’s internal
control practices in accordance with IFRS (International
Financial Reporting Standards).

Improving good corporate governance.

Maximizing ~ the  ufilization  of  information
technology (IT) through the Corporate Shared
Service (CSS) function as a strategic partner for
Pertamina and its Subsidiaries in doing businesses.

Corporate Implementation of the Strategic Initiative-
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Kerja Sama Pengembangan Biofuel oleh
Pertamina dan PTPN [V

PT Pertamina (Persero) yang diwakili oleh
Direktur PIMR Pertamina, M. Afdal Bahaudin
dan PT Perkebunan Nusantara IV (Persero)
atau PTPN IV yang diwakili oleh Direktur
Perencanaan & Pengembangan Bisnis PTPN
IV, Memed Wiramihardja menjalin kerjasama
untuk mengembangkan  biofuel.  Sebagai
langkah awal, PTPN IV akan melakukan
kajian yang mendalam.

Perjanjian Jual Beli Bahan Bakar Minyak
(BBM) dengan PT Timah

PT Pertamina (Persero] yang diwakili oleh Vice
President Industrial Fuel Marketing Pertamina,
Gandhi Sriwidodo dan PT Timah (Persero) Thk
yang diwakili oleh Direktur Nioga Timah,
Dadang Mulyadi menandatangani perjanjian
jual beli bahan bakar minyak (BBM] dengan
sistem VHS [Vendlor Held Stock).

Penandatanganan  Kontrak KKKS antara
SKK Migas dengan PT Pertamina EP Cepu
ADK (PT PEPC ADK)

PT Pertamina EP Cepu ADK (PT PEPC ADK)
dan Satuan Kerja Khusus Pelaksana Kegiatan
Uscha Hulu Minyak dan Gas Bumi (SKK
Migas) menandatangani Kontrak KKKS. Hadir
pada acara tersebut, Menteri Energi dan
Sumber Daya Mineral (ESDM) dan jajaran
Direksi PT PEPC.

Kerja Sama Pertamina Foundation dan Swiss
German University

Pertamina  Foundation  yang  diwakili
oleh Wakil Direktur Eksekutif Pertamina
Foundation, Wahyudin Akbar dan Swiss
German University (SGU) yang diwakili
oleh Rektor SGU, Prof. Dr. Martin Loffelholz
menandatangani kesepakatan bersama dalam
pemberian beasiswa Sobat Bumi kepada
mahasiswa SGU berprestasi. Pertamina akan
menentukan persyaratan dan seleksi atas
calon penerima beasiswa.
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..................................................... Januari

January

Cooperation for Biofuel Development by
Pertamina and PTPN IV

PT  Pertomina  (Persero) represented by
Investment Planning and Risk Management
(PIMR) Director, M. Afdal Bahaudin, and
PT Perkebunan Nusantara [V (Persero) or
PTPN IV represented by Business Planning &
Development Director, Memed Wiramihardia,
established a cooperation to develop the future
of biofuel. As the first initiative, PTPN IV will
commence an in-depth study.

Purchase Agreement on Fuel with PT Timah

Vice President for Industrial Fuel Marketing of
PT Pertamina (Persero), Gandhi Sriwidodo, and
Trading Director of PT Timah (Persero), Dadang
Mulyadi signed a purchase agreement on fuel
by adopting the VHS system (Vendor Held
Stock).

................................................... Februari

February

Signing of Contractor Cooperation Contract
(KKKS) between the Special Task Force for
Upstream Oil and Gas Business Activities (SKK
Migas) and PT Pertamina EP Cepu ADK (PT
PEPC ADK)

The Minister of Energy and Mineral Resources
(MoEMR) and the Board of Directors of PT PEPC
attended the signing ceremony for a “KKKS”
contract between “SKK Migas” and PT Pertamina
EP Cepu ADK (PT PEPC ADK).

Cooperation between Pertamina Foundation
and Swiss German University

The Executive Vice Director of Pertamina
Foundation, Wahyudin Akbar, and Swiss
German University (SGU) Rector, Prof. Dr.
Martin Loffelholz, signed a joint agreement
regarding Sobat Bumi scholarships for SGU
student-achievers. Pertamina will determine
the requirements and selection of scholarship
recipients.

ANALISA DAN PEMBAHASAN MANAJEMEN
MANAGEMENT DISCUSSION AND ANALYSIS
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Penandatanganan  Kontrak  dengan  New
Times Shipbuilding (NTS), Pembangunan Tiga
Kapal Medium Range (MR)

PT Pertamina (Persero), diwakili oleh Direktur
Pemasaran & Niaga Pertamina, Hanung
Budya dan New Times Shipbuilding (NTS)
diwakili oleh Board of Director dan Chief
Executive NTS, Liu Haijin menandatangani
kontrak pembangunan  tiga unit  Kapal
Medium Range (MR) 40.000 Long Ton Dead
Weight (LTDW) sebagai upaya Perfamina
untuk menambah kapal pengangkut minyak
mentah.

Kerja Sama Pertamina dan Lembaga Sandi
Negara Mengatasi Potensi Kebocoran
Informasi

PT Pertamina (Persero) yang diwakili Direktur
Umum Pertamina, Luhur Budi Djatmiko dan
Lembaga Sandi Negara (Lemsaneg) yang
diwakili oleh Sekretaris Utama Lemsaneg,
Syahrul Mubarak sepakat untuk bekerja sama
dalam hal pengamanan sistem informasi
dan kontra penginderaan keduanya. Hal
ini adalah bagian dari tanggung jawab
lemsaneg  menjamin  keamanan  sistem
informasi bagi lembaga negara, termasuk
BUMN seperti Perfamina.

Kerja Sama Pertamina dan Telkom

PT Pertamina (Persero) yang diwakili oleh
Direktur Utama Pertamina, Karen Agustiawan
dan PT Telkom Tbk yang diwakili oleh Direktur
Utama Telkom, Arief Yahya menandatangani
kerjasama dalam penyediaan layanan jasa
sistem informasi dan jasa telekomunikasi oleh
Telkom untuk Pertamina, Anak Perusahaan
dan dfiliasinya  dalam bentuk enterprise
network. Hadir dalam kesempatan tersebut
yaitu Deputi Bidang Usaha Industri Agro
dan Industri Strategis Kementerian BUMN,
Muhammad Zamkhani.

Kerja Sama  Pembentukan Joint  Venture
Company Trans Yeong Maritime (TYM)

PT Pertamina Trans Kontinental (PTK) yang
diwakili oleh Presiden Direktur, Ahmad
Bambang dan Namsung Tug Co. Lid.
yang diwakili oleh CEO, Park Yeong So
menandatangani  joint venture agreement
untuk membentuk konsorsium Trans Yeong
Maritime (TYM).
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April

Contract signing with New Times Shipbuilding
(NTS), for the development of Three Medium
Range (MR) ships

As a way of adding more crude oil tanker,
PT Pertamina (Persero), represented by
Marketing & Trading Director of Pertamina,
Hanung Budya and Board of Director and Chief
Executive of New Times Shipbuilding (NTS), Liu
Haijin signed a development contract for three
Medium Range Ships (MR) with 40,000 Long
Ton Dead Weight (LTDW).

Cooperation of Pertamina and State Code
Institution in Addressing Potential Information
Leakage

PT Pertamina (Persero), represented by General
Affairs Director, Luhur Budi Djatmiko agreed
to cooperate with the State Code Institution
(Lemsaneg), represented by the Principal
Secretary,  Syahrul ~ Mubarak  regarding
the security of information systems and
sterilization of both parties. This initiative is
part of Lemsaneg’s responsibility in securing
information systems that belongs to state
institutions, including SOEs, such as Pertamina.

Cooperation between Pertamina and Telkom

PT Pertamina (Persero) and PT Telkom, Tbk,
represented by President Director & CEO of
Pertamina, Karen Agustiawan and President
Director of PT Telkom, Tbk, Arief Yahya, signed
a cooperation agreement whereby Telkom
provides a telecommunication and information
service for Pertamina, its Subsidiaries and
aoffiliations via an entferprise network. The
Deputy of Agro and Strategic Industry of the
Ministry of SOEs, Muhammad Zamkhani was
present at the event.

Cooperation for Establishment of Joint Venture
Company, Trans Yeong Maritime (TYM)

President Director of PT Pertamina Trans
Kontinental (PTK), Ahmad Bambang and CEO of
Namsung Tug Co. Lid., Park Yeoung So signed
a joint venture agreement for the consortium
establishment of Trans Yeong Maritime (TYM).

INFORMASI LAIN-LAIN
OTHER INFORMATION
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Timor Leste

Sinergi PT PBAS dan PT PAG untuk
Pengembangan Bisnis LNG

PT Patra Badak Arun Solution (PBAS) yang diwakili
Direktur Utama PBAS, Nanang Untung dan
PT Perta Arun Gas (PAG) yang diwakili Direktur
Utama PAG, Teuku Khaidir menandatangani MoU
untuk bersinergi dan mengembangkan kompetensi
bisnis LNG di Indonesia. Penandatanganan
tersebut disaksikan oleh Direktur Gas Pertamina,
Hari Karyuliarto. PT PBAS dibentuk pada 21
Mei 2014, konversi dari PT Patra Teknik yang
merupakan Anak Perusahaan dari PT Pertamina
Patra Niaga.

Pembentukan Joint Venture Company PT Indo
Thai Trading di Indonesia

PT Pertamina Patra Niaga (PPN) dan
PTT  Chemical International dari  Thailand
menandatangani  Anggaran Dasar Perusahaan
PT Indo Thai Trading yang merupakan joint
venture company di Indonesia.

Kerja Sama DPLK Tugu Mandiri dan PT Tokai
Dharma Indonesia

PT Tokai Dharma Indonesia yang diwakili oleh
Presiden Direktur, Octavianus Kirana Indra dan
Dana Pensiun Lembaga Keuangan (DPLK) Tugu
Mandiri yang diwakili Act. Direktur Utama,
Fauzi Arfan menandatangani perjanjian kerja
sama untuk mengelola dana pensiun karyawan
PT Tokai Dharma Indonesia.

Kerja Sama Pertamina dengan Engineers India
Limited

PT Pertamina (Persero) yang diwakili oleh Direktur
Pengolahan  Pertamina, Chrisna Damayanto
menandatangani kerjasama  dengan  Engineers
India Limited dalam bidang engineering project
management.

Ekspansi Usaha Pertamina di Timor Leste

PT Pertamina (Persero) yang diwakili oleh
Direktur Pemasaran dan Niaga Pertaming,
Hanung Budya don  Timor GAP, E.P.
menandatangani perjanjian kerjasama dalam
penyediaan infrastrukiur penyimpanan BBM,
pengembangan bisnis BBM retail dan industri,
serta pengembangan jaringan Elpiji di Timor
Leste. Hadir dalam acara tersebut yaitu Menteri
Luar Negeri Timor Leste Jose Luis Guterres,
Presiden Rl Susilo Bambang Yudhoyono, dan
Perdana Menteri Timor Leste Xanana Gusmao.
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Synergy of PT PBAS and PT PAG to Develop LNG

Business

President Director of PT Patra Badak Arun Solution
(PBAS), Nanang Untung, and President Director of
PT Perta Arun Gas (PAG), Teuku Khaidir, signed an
MoU for synergizing and developing LNG business
competitiveness in Indonesia. The signing ceremony
was attended by Gas Director of Pertamina, Hari
Karyuliarto. PT PBAS was founded on 21 May
2014, resulting from the conversion of PT Patra
Teknik, which is a Subsidiary of PT Pertamina Patra
Niaga.

Establishment of a Joint Venture Company PT Indo

Thai Trading in Indonesia

PT Pertamina Patra Niaga (PPN) and PTT Chemical
International from Thailand signed the Articles of
Association of PT Indo Thai Trading as a joint venture
company in Indonesia.

Juli

July

Cooperation with DPLK Tugu Mandiri and PT Tokai
Dharma Indonesia

PT Tokai Dharma Indonesia, represented by their
President Director, Octavianus Kirana Indra and
Acting President Director of DPLK Tugu Mandiri
(Pension Funds), Fauzi Arfan signed a cooperation
agreement to manage the employees’ pension
scheme.

Agustus
August

Cooperation between Pertamina and Engineers
India Limited

PT Pertamina (Persero), represented by the Refinery
Director of Pertamina, Chrisna Damayanto, signed an
agreement with Engineers India Limited in the field of
engineering project management.

Pertamina’s Business Expansion in Timor Leste

PT Pertamina (Persero) and Timor GAPR E.P signed
a cooperation agreement fo provide fuel storage
infrastructure, retail and industry fuel business
development, and Elpiji’s network development in
Timor Leste. Attending the event were the Marketing
and Trading Director of Pertamina, Hanung Budya;
the Minister of Foreign Affairs of Timor Leste, Jose Luis
Guterres; the President of the Republic of Indonesia,
Susilo Bambang Yudhoyono; and, the Prime Minister
of Timor Leste, Xanana Gusmao.

ANALISA DAN PEMBAHASAN MANAJEMEN
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Pertamina Mewujudkan Segara Anakan
Menjadi Pusat Konservasi Mangrove

PT Pertamina (Persero) mewujudkan Segara
Anakan menjadi Pusat Konservasi Mangrove
dan Studi Plasma Nutfah Indonesia, ditandai
dengan penandatanganan  Prasasti  oleh
Menteri Lingkungan Hidup, Prof. Balthasar
Kambuaya.

Pertamina Lestarikan 1.000 Pohon dan 200
Burung Langka

PT Pertamina (Persero) melalui RU Il
mengadakan kegiatan pelestarian lingkungan
hidup dengan menanam 1.000 pohon dan
melestarikan 200 burung langka di Propinsi
Sumatera Selatan.

Pergantian Direksi Baru Pertamina

Pemerintah melalui Kementerian BUMN,
memberhentikan seluruh jojaran  Direksi
yang lama dan mengangkat Dwi Soetjipto
sebagai Direktur Utama. Pada saat yang
sama, ada 3 Direksi lain yang diangkat.
Kemudian pada tanggal 8 Desember 2014
diangkat lagi 3 Direksi lainnya sehingga
total ada 7 Direksi.

Kerja Sama Peningkatan Kinerja Kilang

PT Pertamina (Persero) menandatangani
MoU dengan Aramco Asia, JX Nippon Oil
& Energy Corporation dan Sinopec (Asia
Tenggara) Pte. Ltd. untuk meningkatkan 5
kilang melalui konsep Refinery Development
Master Plan (RDMP).

Akuisisi Murphy Oil Corp. oleh Pertamina

PT Pertamina (Persero) menyelesaikan fase
pertama pembelian 30% participating interest
Murphy Oil Corp. di Malaysia yang berlokasi
di Blok K, Blok H, Blok P, Blok SK 309, Blok SK
311, dan Blok SK 314A.
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............................................. September

September

Pertamina created Segara Anakan to be a Center
for Mangrove Conservation

Pertamina created Segara Anakan to be a Center
for Mangrove Conservation and Indonesia
Germplasm Studies, marked with the inscription
signing by the Minister of Environment, Prof.
Balthasar Kambuaya.

.................................................. Oktober

October

Pertamina to Preserve 1,000 Trees and 200 Rare
Birds

Pertamina through RU Il held an environment
preservation activity by planting 1,000 trees and
conserving 200 rare birds in the Provincial of
South Sumatra.

............................................ November

November

Pertamina’s Appointment of New Board of

Directors

The Government through the Ministry of SOEs
dismissed all former members of the Board of
Directors and appointed Dwi Soetjipto as the
President Director & CEO together with three
other Directors. On 8 December 2014, three
additional Directors were appointed, bringing
the total to seven Directors.

............................................... Desember

December

Cooperation to Improve Refinery Performance

PT Pertamina (Persero) signed a MoU with Aramco
Asia, JX Nippon Oil & Energy Corporation, and
Sinopec (South East Asia) Pte. Ltd. to improve
five refineries through the concept of a Refinery
Development Master Plan (RDMP).

Murphy Oil Corp. Acquisition by Pertamina

PT Pertamina (Persero) completed the first phase of
acquiring a 30% participating interest in Murphy
Oil Corp. in Malaysia which is located in Block
K, Block H, Block P Block SK 309 & SK 311, and
Block SK 314A.

INFORMASI LAIN-LAIN
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LAPORAN DEWAN KOMISARIS
BOARD OF COMMISSIONERS’ REPORT

!! Kami sangat mengapresiasi kinerja Direksi,
baik yang lama maupun yang baru, yang telah
mengelola Pertamina dari awal hingga akhir

tahun 2014.

Posisi Pertaminayang tetap bertahan di peringkat
Fortune Global 500 merupakan salah satu hasil
kerja keras Direksi dan jajarannya. Pertamina
juga berhasil memperoleh PROPER Emas untuk
4 area kerja pada tahun tersebut.

We highly appreciate the Board of Directors, either
the old or the new, for their good performance in
managing Pertamina throughout 2014.

Pertamina’s continuing position in the Fortune Global
500 was one of the results of the strong efforts by
the Board of Directors and their staff. Pertamina also

successfully obtained Gold PROPER for 4 work areas
in that year.
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SUGIHARTO

Komisaris Utama/Komisaris Independen PT Pertamina (Persero)
President Commissioner/lndependenf Commissioner PT Pertamina (Persero)
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Pemegang Saham, para Anggota Dewan Komisaris, para
Anggota Direksi, Jajaran Perseroan dan Para Pemangku
Kepentingan yang kami hormati,

Puji syukur kami panjatkan ke hadirat Allah SWT, Tuhan
Yang Maha Esa, yang telah memberikan banyak karunia
kepada kita semua.

Tahun 2014 merupakan tahun yang sangat penting
bagi Indonesia dan Pertamina. Pemilihan umum yang
merupakan agenda lima tahunan digelar pada tahun
2014 untuk memilih wakil rakyat dan Presiden. Hasil dari
pesta demokrasi tersebut telah merubah peta politik dan
kepemimpinan negara. Pertamina sebagai Badan Usaha
Milik Negara (BUMN) terbesar sangat dipengaruhi oleh
perubahan kepemimpinan dan perubahan kebijokan yang
dilakukan oleh pimpinan negara yang baru.

Selama tahun 2014 terjadi perubahan total dan
pengurangan Direksi Perusahaan. Berkurangnya jumlah
Direksi mengakibatkan perubahan struktur organisasi
terutama pada Direktorat Sumber Daya Manusia serta
Perencanaan Investasi dan Manajemen Risiko yang
digabungkan pada Direktorat Keuangan.

Kondisi perekonomian global berdampak pada industri
migas pada kuartal terakhir  tahun 2014 dengan
menurunnya harga minyak mentah lebih dari 50%.
Melemahnya Rupiah terhadap US$ yang terjadi selama
tahun 2014 ikut berkontribusi pada penurunan kinerja
perusahaan. Pada sektor hilir, pemerintah  merubah
kebijokan dengan mengurangi  subsidi BBM pada
18 November 2014 dan pada awal tahun 2015
pemerintah menghilangkan subsidi premium dan hanya
mempertahankan subsidi untuk solar dan minyak tanah.
Perubahan lingkungan ekonomi dan kebijakan pemerintah
tersebut mempengaruhi kinerja Perusahaan tahun 2014.

Di tengah lingkungan bisnis yang kurang menguntungkan
bagiindustri migas, Pertamina masih tetap memiliki harapan
bahwa penurunan harga migas hanya bersifat sementara.
Pada sisi lain, Pertamina berharap pemerintahan baru
dapat memberikan dukungan perkembangan  bisnis
hulu Pertamina dengan memberikan blok-blok migas
yang terminasi. Sementara pada bisnis hilir, pemerintah
dapat memberikan fleksibilitas kepada Pertamina untuk
menetapkan harga jual.

Berdasarkan kinerja pada tahun 2013, Pertamina masih
berhasil mempertahankan kinerjanya dalam Fortune 500
dengan menduduki peringkat 123, turun satu peringkat
dibandingkan tahun 2012. Namun untuk tahun 2014,
dengan kondisi harga minyak mentah yang turun, peringkat
Pertamina di Fortune 500 diharapkan tidak mengalami
penurunan yang besar.

Penilaian atas Kinerja Direksi

Dewan Komisaris dalam tugas melakukan pengawasan
dan pemberian nasihat selalu fokus pada kegiatan strategis
yang dihadapi perusahaan serta berorientasi peningkatan
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Dear shareholders, members of Board of Commissioners,
members of Board of Directors, corporate executives, and
stakeholders,

We pray to Allah SWT, God Almighty, who has given many
blessings to us all.

The year of 2014 was a significant moment for Indonesia
and Pertamina. The general election, as a five-year agenda
to elect people’s representatives and the President, was
held in that year. The result of general election, as the
celebration of democracy, changed the political map and
state leadership. The changes in leadership and the new
government policies affected Pertamina, the largest State-
owned Enterprise (SOE) in Indonesia.

During 2014, there was a tofal transformation and
reduction in the number of Directors of the Company. It
resulted in a number of changes in organizational structure,
especially the Directorate of Human Resources as well as
merging of the Directorate of Investment Planning and Risk
Management into the Directorate of Finance.

Oil and gas industry was affected significantly by global
economy in 2014 with the fall in crude oil prices by more
than 50%. The weakening of the Rupiah against the US$
in 2014 also contributed to the declining performance of
the Company. In the downstream sector, the government
reduced fuel subsidies on 18 November 2014. At the
beginning of 2015, the government will lift subsidies for
premium and maintain subsidies only for high speed diesel
and kerosene. The changes in economic environment and
government policies influenced the Company’s overall
performance in 2014.

Amid these less favorable conditions for the oil and gas
industry, Pertamina still hopes that the decline in oil prices
is only temporary. Pertamina expects the government
to support Perfamina’s upstream businesses by giving
Pertamina the rights to manage terminated oil and gas
blocks. The government is also expected to provide
flexibility to Pertamina in managing sales prices in the
downstream sector.

Based on its 2013 performance, Pertamina was ranked
123 in the Fortune 500, one rank lower than that of 2012.
For the performance in 2014, with crude oil prices down,
Pertamina’s Fortune 500 ranking is not expected to decline
drastically.

Assessment of Board of Directors’ Performance

Board of Commissioners in performing oversight and
advisory tasks always focuses on strategic activities as well
as increasing value-added of the Company. Throughout

ANALISA DAN PEMBAHASAN MANAJEMEN
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nilai tambah perusahaan. Selama tahun 2014 kinerja
Pertamina mengalami penurunan akibat pengaruh kondisi
perekonomian dunia terutama akibat penurunan harga
minyak. Laba bersih Pertamina tahun 2014 sebesar
US$1.50 miliar, mengalami penurunan dibandingkan
dengan laba bersih tahun 2013 sebesar US$3.06 miliar.
Penurunan kinerja salah satunya disebabkan kerugian dari
kegiatan PSO. Penurunan laba bersih juga dipengaruhi
oleh penyesuaian akuntansi terutama penurunan nilai
aset sebagai dampak penurunan harga migas. Terkait
dengan potensi penurunan kinerja yang terjadi di tahun
2015, sesuai dengan tugas dan kewenangannya, Dewan
Komisaris telah memberikan peringatan  dini mulai
semester pertama kepada Direksi dan terus-menerus
dilakukan pada monitoring kinerja bulanan. Pada kinerja
operasional, Perfamina berhasil meningkatkan produksi
minyak mentah dan gas bumi pada tahun 2014. Volume
penjualan BBM dan Non BBM mengalami peningkatan
namun peningkatan volume fersebut belum mampu
menutup dampak penurunan harga sehingga total nilai
penjualan mengalami penurunan dibandingkan tahun
2013. Sektor hulu mampu membukukan peningkatan
cadangan migas. Kontribusi penambahan cadangan gas
lebih besar dibandingkan minyak. Kondisi ini menunjukkan
bahwa migas akan menjadi masa depan Pertamina dan
juga masa depan energi Indonesia.

Pertamina pada tahun 2014 tetap konsisten dengan
strategi untuk “menjadi perusahaan energi nasional kelas
dunia” melalui strategi “aggressive upstream, profitable
downstream” dengan tetap mengedepankan efisiensi.
Pada tahun 2014 Perusahaan kembali memperoleh
kepercayaan dari pemerintah untuk mengelola blok Siak
yang felah habis masa kontraknya. Pada penghujung
tahun 2014, Pertamina telah  mengakuisisi  20%
participating interest blok migas di Malaysia dari Murphy
Oil Corp, proses akuisisi akan dilanjutkan pada tahun
2015 sehingga total participating interest menjadi 30%.
Akuisisi tersebut melengkapi portfolio investasi Pertamina
di luar negeri yang pada tahun 2014 mulai menunjukkan
produksinya antara lain investasi di Aljazair dan West
Qurna (Irak). Kemampuan Pertamina mengelola blok-
blok tersebut sekaligus menjawab keragu-raguan bahwa
Pertamina sebagai perusahaan energi  kebanggaan
Indonesia sanggup mengelola sektor hulu migas baik di
dalam negeri maupun di luar negeri.

Pada sektor hulu, penurunan harga tersebut mempengaruhi
pendapatan dan laba, mengingat sektor hulu memberikan
kontribusi terbesar pada laba perusahaan, sehingga
berdampak signifikan pada penurunan laba. Dua anak
perusahaan terbesar di sektor hulu yaitu PT Pertamina EP
(PEP) dan PT Pertamina Hulu Energi (PHE), paling besar
menerima dampak dari penurunan harga minyak mentah
pada kuartal keempat tahun 2014.

Untuk operasi pengolahan migas, Pertamina didukung oleh
keberadaan 6 (enam) buah refinery unit. Kilang tersebut
rata-rata memiliki umur tua (di atas 20 tahun) dan didisain
untuk mengolah sweet crude yang dulu banyak dihasilkan
dari ladang-ladang minyak dalam negeri. Akibatnya
biaya operasi kilang tersebut cukup tinggi sehingga
harga produknya kurang mampu bersaing dengan
produk minyak impor. Walupun demikian Pertamina tetap
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2014, Pertamina’s performance decreased because of the
impact of global economic conditions, mainly due to the
decline in oil prices. Pertamina’s net income was US$1.50
billion in 2014, a decrease compared to US$3.06 billion
netincome in 2013. The decline in performance was due to
a number of factors, one of which was the losses from PSO
operations. A decrease in net income was also affected by
accounting adjustments, mainly the impairment of assets
as a result of a decrease in oil and gas prices. Regarding
the potential decrease of performance in 2015, in line with
its tasks and authorities, the Board of Commissioners has
given an early warning to the Board of Directors on the
matter since the first semester and continuously reminds
them during the monitoring of monthly performance. In
terms of operational performance, Pertamina successfully
increased crude oil and natural gas production in 2014.
The volume of fuel and non-fuel sales increased but the
increase was not able to compensate the impact of the
decrease of oil prices, which caused lower total value of
sales compared to that of 2013. Moreover, the upstream
sector was able to record an increase in oil and gas
reserves. Contribution of the additional gas reserves was
higher than that of oil. This condition indicates that oil and
gas will be the future of Perftamina and also the Indonesian
energy.

Pertamina, throughout 2014, was consistent with the vision
to “be a world class national energy company” through the
strategy of “aggressive upstream, profitable downstream”
with the main objective to maintain efficiency. In 2014, the
Company gained the government’s trust to manage the
Siak Block whose contract has ended. At the end of 2014,
Pertamina acquired a 20% participating interest in an oil
and gas block in Malaysia from Murphy Oil Corp. The
acquisition process will continue in 2015 to increase total
participating interest to 30%. The acquisition complements
Pertamina overseas investment portfolio, which has shown
production, including investments in Algeria and West
Qurna (Iraq). Pertamina’s capability in managing the oil
blocks is also the answer to the doubts in Pertamina’s ability
to manage the upstream sector of oil and gas industry in
the country and abroad.

In the upstream sector, the decrease of prices affected
revenues and profits. Considering that the upstream sector
had the largest contributions to the profits of the Company,
thus it had a significant impact on the decline in profits.
Two of the largest subsidiaries in the upstream sector, PT
Pertamina EP (PEP) and PT Pertamina Hulu Energi (PHE),
experienced the greatest impacts of the decline in crude oil
prices in the fourth quarter of 2014.

In order to support oil and gas refinery operations,
Pertamina manages six () refinery units. Most of the
refineries are old (over 20 years) and have been designed
to process sweet crude that used to be produced by
many oil fields in the country. As a result, the refineries’
operational costs are fairly high, which make the prices of
products become less competitive with those of imported
oil products. However, Pertamina keeps trying to develop
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berusacha melakukan pengembangan kilang sehingga
dapat meningkatkan efisiensi dan produksi sehingga dapat
menurunkan harga produksi.

Sementara itu, kebijakan pemerintah mengurangi subsidi
BBM berdampak pada peralihan penggunaan Premium
ke Pertamax akibat disparitas harga yang tidak terlalu
besar antara BBM subsidi dan non subsidi. Peralihan
penggunaan pertamax, membuka peluang pesaing yang
selama ini hanya menjual produk non subsidi mengambil
pangsa pasar Pertamina. Namun di sisi lain, peningkatan
harga LPG 12 kg meningkatkan permintaan LPG 3 kg
yang disubsidi pemerintah. Kinerja hilir juga dipengaruhi
oleh melemahnya kurs Rupiah terhadap US$ selama tahun
2014, mengingat pembukuan perusahaan menggunakan
mata uvang pelaporan US$, maka melemahnya rupiah
akan berdampak penerimaan dalam US$ dengan jumlah
relatif lebih kecil.

Sebagai BUMN yang mengemban amanat untuk
menyalurkan BBM dan gas bersubsidi (PSO), Pertamina
harus menjaga ketersediaan BBM dan gas bersubsidi di
seluruh wilayah Indonesia. Pola penggantian subsidi yang
ditetapkan pemerintah pada awal tahun seringkali tidak
dapat menutup semua biaya yang dikeluarkan dalam
menyalurkan BBM  bersubsidi, sementara kelebihan
penyaluran BBM subsidi, harus dimasukkan dalam APBN
sebelum dapat dibayarkan. Sementara untuk penjualan
LPG 12 kg non subsidi, Pertamina tidak dapat menetapkan
harga keekonomian karena pemerintah  menunda
kenaikan harga yang dilakukan oleh Pertamina pada
awal tahun 2014. Kerugian BBM PSO dan LPG 12 kg ikut
berkontribusi terhadap penurunan kinerja tahun 2014.

Dampak perubahan lingkungan ekonomi juga mempengaruhi
kinerja Anak Perusahaan Pertamina yang bergerak di
bidang industri pendukung pertambangan. PT Pertamina
Drilling Services mengalami penurunan pendapatan
karena berkurangnya aktivitas drilling pada industri ini.
PT Pelita Air Service, mengalami penurunan laba akibat
efisiensi yang dilakukan oleh perusahaan dalam industri
ini.

Pada tahun 2014, Pertamina kembali menerbitkan obligasi
global untuk mendanai kegiatan investasinya. Dewan
Komisaris mengapresiasi kemampuan Pertamina untuk
memperoleh sumber pendanaan dari investor. Namun,
Dewan Komisaris mengingatkan bahwa dana dari obligasi
harus dimanfaatkan secara optimal untuk investasi yang
produktif, sehingga beban bunga yang semakin besar
di masa depan dapat diimbangi dengan pengembalian
investasi yang tinggi.

Pertamina tidok hanya berkontribusi pada  ketahanan
energi. Perusahaan juga memberikan kontribusi besar
kepada negara melalui dividen dan pajak yang dibayarkan.
Sebagai waijib pajak pungut, Pertamina berperan sebagai
pemungut pajak pihak lain yang memperoleh penghasilan
dari Pertamina. Pertamina menciptakan lapangan kerja
bagi 27.429 pekerija kelompok usaha Pertamina yang
14.402 di antaranya merupakan pekerija tetap PT
Pertamina (Persero) tidak termasuk anak perusahaan.
Mitra bisnis Pertamina daloam menjalankan operasi juga
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the refineries to improve efficiency and productions to
reduce the costs of productions.

Meanwhile, the government’s policy to reduce fuel
subsidies triggered the consumers’ transition from using
Premium to Pertamax due to low disparity of the prices
between the subsidized and non-subsidized fuels. Transition
to Pertamax also opened opportunities for competitors who
only sold non-subsidized products taking the market share
of Pertamina. On the other hand, the increase in the price
of 12 kg LPG also increased the demand for 3 kg LPG that
was subsidized by the government. The performance of
downstream sector was also affected by the weakening of
the Rupiah against the US$ during 2014. Considering the
Company’s bookkeeping uses US$ currency for reporting,
the weakening of the Rupiah will present revenues in US$
in a relatively smaller amount in the report.

As a State-owned Enterprise responsible for distributing
subsidized fuel and gas (PSO), Pertamina must maintain
the availability of subsidized fuel and gas in all regions of
Indonesia. The pattern of subsidy reimbursement set by the
government at the beginning of the year is often unable
to cover all distribution costs of subsidized fuel, while the
excess of subsidized fuel distribution must be included in the
State Budget before it can be paid. As for the sales of non-
subsidized 12 kg LPG, Perfamina cannot set an economic
price because the government delayed Pertamina’s price
increase in early 2014. Losses of subsidized fuel and 12
kg LPG contributed to the declining performance in 2014.

The changes in the economic environment also impacted
the performance of Perfamina’s Subsidiaries operating in
mining support industry. Revenues of PT Pertamina Drilling
Services decreased due to reduction of drilling activities and
PT Pelita Air Service experienced a decline in earnings due
to efficiency undertaken by the companies in this industry.

In 2014, Pertamina issued global bonds to fund investment
activities. Pertamina’s Board of Commissioners appreciated
the ability of Pertamina to raise funds from investors.
However, the Board of Commissioners reminded that the
funds from bonds must be optimally utilized for productive
investments, thus the increasing amount of interests in the
future can be paid from the high returns from investments.

Pertamina not only contribute to energy security but also
has a major contribution to the country through payment
of dividends and taxes. Acting as a tax collector, Pertamina
has its role to collect taxes from other parties who earn
income from Perfamina. Perfamina also provides jobs for
27,429 employees of Pertamina’s business group that
14,402 of which are permanent employees of PT Pertamina
(Persero) excluding subsidiaries. Pertamina’s  business
partners  will also create jobs to run their operations.
Therefore, Pertamina’s performance and contributions
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akan menciptakan lapangan kerja. Sehingga kinerja dan
kontribusi Pertamina tidak boleh hanya dilihat dari sisi laba
namun kontribusinya totalnya terhadap perekonomian.

Dalam  pengelolaan  operasi,  Pertamina  sangat
memperhatikan prinsip-prinsip kesehatan, keselamatan,
keamanan dan lingkungan  (HSSE).  Keberhasilan
daloam pengelolaan lingkungan dibuktikannya dengan
diperolehnya 4 PROPER Emas dan 42 PROPER Hijau dari
unit organisasi yang dimiliki Pertamina. Pertamina juga
diakui sebagai entitas bisnis yang berwawasan lingkungan
karena perhatiannya kepada lingkungan dan masyarakat.

Upaya untuk meningkatkan efisiensi  dalam  proses
bisnis ditunjang dengan keberadaan sistem informasi
berbasis komputer yang digunakan dalam Perusahaan.
Divisi Corporate Share Service telah berhasil melakukan
transformasi  IT perusahaan sehingga hampir semua
proses bisnis dilakukan dengan berbasis sistem informasi.
Kehandalan sistem dan prosedur yang dijalankan tersebut
disertifikasi oleh lembaga independen misal sertifikasi ISO
untuk unit organisasi dan TMSE untuk Perkapalan.

Pertamina akfif mendukung program pemerintah dalam
Millenium Development Goals (MDGs) melalui program
inisiatif-inisiatif CSR, PKBL dan kegiatan yang dilakukan
oleh Pertamina Foundation. Program CSR Pertamina
bertemakan Pertamina Sobat Bumi dengan mengangkat
empat pilar unggulan yaitu Pertamina Sehat, Pertamina
Hijau, Pertamina Cerdas dan Pertamina Berdikari.
Beberapa program unggulan antara lain: Pertamina
Sehati, Pengembangan Kawasan Ekonomi Masyarakat,
Menabung Seratus Juta Pohon, Sekolah Sobat Bumi,
Beasiswa Sobat Bumi, Relawan Sobat Bumi, Teacher
Quality Improvement, Olimpiade Sains Nasional, Program
Desa Binaan dan Sentra Pemberdayaan Tani.

Perusahaan berhasil menyelesaikan laporan keuangan
tahun 2014 pada 13 Februari 2015. Komitmen Pertamina
untuk menyusun laporan keuangan paling awal telah
menginspirasi percepatan penyelesaian laporan keuangan
di semua BUMN. Laporan keuangan Pertamina disusun
berdasarkan standar akuntansi  berbasis IFRS.  Untuk
memperkuat keandalan laporan keuangan, perusahaan
menerapkan program Internal  Control over Financial
Reporting  (ICoFR).  Komitmen manajemen  dalam
implementasi ICoFR dan penggunaan IT system terbukti
mampu mendorong Pertamina untuk menyelesaikan
laporan keuangannya dengan cepat.

Perusahaan memiliki komitmen tinggi untuk menjalankan
kegiatannya dengan tata kelola yang baik. Komitmen
tata kelola ini dibuktikan dengan peningkatan skor GCG
Pertamina dari tahun ke tahun. Pada tahun 2014 skor
GCG Pertamina adalah 94,43%, meningkat dibandingkan
dengan skor tahun 2013 sebesar 94,27%. Pertamina pada
tahun 2014 memperoleh skor ASEAN CG Score sebesar
71,62 berdasarkan hasil penilaian oleh Indonesian Institute
Corporate Directorship (IICD). Penilaian ASEAN CG Score
menunjukkan komitmen Pertamina sebagai perusahaan
yang menerbitkan global bonds, untuk terus meningkatkan
GCG dengan sesuai standar internasional.
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should not only be viewed from its total net income, but
also its contributions as a whole to the economy.

In managing its operations, Pertamina is very concerned
about the principles of health, safety, security and
environment (HSSE). Success in environmental management
was demonstrated by obtaining 4 Gold and 42 Green
PROPER of the organizational units owned by Pertamina.
Pertamina is also recognized as an environmentally-sound
business entity due to its atftention to the environment and
society.

Pertamina’s efforts to increase efficiency in business
processes are supported by the application of computer-
based information system in the Company. Corporate
Share Service Division has managed to transform IT in
the Company that almost all business processes are now
performed by the information system. Reliability of systems
and procedures are certified by independent institutions
such as ISO certification for organizational units and TMSE
for Shipping.

Pertamina actively supported government programs in
the Millennium Development Goals (MDGs) through
CSR initiatives, PKBL (Partnership and  Community
Development Program), and the activities carried out by
Pertamina Foundation. Pertamina’s CSR programs have
the grand theme of Pertamina Sobat Bumi raising the four
pillars of Pertamina Bright, Pertamina Health, Pertamina
Green, and Pertamina Ecopreneurs. Some of the flagship
programs, among others: Pertamina Sehati, Development
of Economic Community Area, Savings 100 Million Trees,
Sobat Bumi School, Sobat Bumi Scholarship, Sobat Bumi
Volunteer, Teacher Quality Improvement, the National
Science Olympiad, Partner Village Program and Farmers’
Empowerment Center.

The Company successfully completed the 2014 financial
statements on 13 February 2015. Perfamina’s commitment
to be the earliest in preparing financial statements has
inspired the acceleration of the completion of financial
statements in all SOEs. Pertamina’s financial statements
are prepared based on IFRS accounting standards. To
strengthen the reliability of the financial statements, the
Company has implemented the Internal Control over
Financial Reporting (ICOFR) program. Management
commitment to implement ICOFR and use IT system
is proven effective to encourage Perfamina to speedily
completing its financial statements.

Pertamina has a strong commitment to carry out its operations
with  good corporate governance. The commitment
to governance has been actualized by the continuous
increase of Pertamina’s GCG scores for years. In 2014,
the Company’s GCG score was 94.43%, higher than the
94.27% score of 2013. Pertamina was also assessed by the
Indonesian Institute for Corporate Directorship (IICD) and
obtained a 71.62 score based on the ASEAN CG Score.

Assessment based on ASEAN CG Score demonstrates
Pertamina’s commitment as a company issuing global
bonds, fo confinue fo improve corporate governance in
accordance with international standards.
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Kinerja Direksi untuk tahun 2014 berdasarkan penilaian
kinerja BUMN sedikit menurun dibandingkan tahun 2013.
Total Skor untuk tahun 2014 sebesar 90,90 dengan
kriteria AA (Sehat). Skor ini sedikit mengalami penurunan
dibandingkan tahun 2013 yang mencapai  93,46.
Penurunan  kinerjo  keuangan memberikan  kontribusi
terbesar pada penurunan kinerja tersebut.

Pandangan atas Prospek Usaha Perusahaan

Prospek usaha Pertamina dalam waktu dekat dipengaruhi
fluktuasi harga minyak dunia, jika penurunan harga
bersifat sistemik dan jangka panjang, akan berakibat pada
kemampuan perusahaan untuk melakukan pengembangan
usaha di masa depan. Harapannya penurunan harga yang
saat ini terjadi bersifat sementara dan dapat naik kembali
seperti pada awal tahun 2014.

Pada sektor hulu, investasi beberapa lapangan di luar
negeri diharapkan dapat meningkatkan produksi dan laba
perusahaan dalam jangka panjang. Beberapa blok baru
yang diberikan hak pengelolaannya kepada Pertamina
diharapkan dapat menambah  produksi. Pertamina
mengharapkan hak pengelolaan blok Mahakam dapat
diberikan oleh pemerintah kepada Pertamina. Pertamina
juga berharap pemerintah tidak hanya memperpanjang
pengelolaan Pertamina di ONWJ namun dapat memberikan
seluruh  hak pengelolaan ONWJ kepada Pertamina.
Keberpihakan pemerintah dengan memberikan beberapa
hak penambangan yang telah habis masa kontraknya dan
masih memiliki cadangan yang besar, merupakan salah
satu penentu masa depan Pertamina. Sebagai national oil
company, pemerintah sudah selayaknya mengutamakan
Pertamina sebagai pengelola blok-blok migas di masa
depan, karena Pertamina merupakan pilar utama dalam
ketahanan energi Nasional.

Pengembangan kilang/refinery unit yang sudah berumurtua
melalui upgrading, modernisasi dan ekspansi merupakan
salah satu kunci utama dalam meningkatkan efisiensi
kilang sehingga dapat menekan harga pokok produksi
agar mampu bersaing dengan kilang di luar negeri.
Upaya peningkatan dalam jangka pendek telah dilakukan
dengan program memanfaatkan gas untuk bahan bakar
di eksisting kilang. Dalam jangka panjang, Pertamina
telah memulai  kerjasama untuk melakukan Refinery
Development Master Plan (RDMP). Melalui program RDMP,
kilang yang ada dapat ditingkatkan kapasitasnya, efisiensi
dan fleksibilitasnya sehingga dapat menghasilkan produksi
BBM lebih banyak, mampu mengolah minyak mentah
berkadar Sulfur tinggi dan memiliki Nelson Complexity
Index (NCI) yang lebih tinggi.

Permintaan migas Pertamina akan meningkat sejalan
dengan pertumbuhan jumlah penduduk dan peningkatan
ekonomi masyarakat. Perubahan kebijakan subsidi oleh
pemerintah, akan membuat Pertamina lebih fleksibel
dalom menetapkan harga jual produksinya pada tingkat
harga keekonomian. Namun pada sisi lain, Pertamina
okan dihadapkan pada persaingan bisnis yang ketat
pada sektor ini, khususnya di kota besar. Pertamina diberi
tanggung jawab untuk menjaga ketahanan energi dan
menjamin ketersediaan migas di seluruh wilayah tanah
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Performance of the Board of Directors for 2014 based on
SOE performance assessment slightly decreased compared
to that of 2013. Total Score for 2014 was 90.90 with
AA criteria (Healthy). This score is slightly lower than
that of 2013, which reached 93.46. Decline in financial
performance provided the largest contribution to the
decline in the performance.

Views on the Company’s Business Prospects

Pertamina’s business prospects in the near future depend
on the fluctuation of world oil prices. If the declining prices
are systemic and will occur in the long run, it will impact
the Company’s ability in future business development. The
hope is that the current price drop occurs temporarily and it
can rise again fo the level at the beginning of 2014.

In the upstream sector, investments in a number of
overseas fields are expected to increase productions and
profits in the long term. A number of new blocks whose
management rights are given fo Pertamina are expected
to add production volume. Pertamina expects the rights to
manage Mahakam block to be granted by the government
to Pertamina. Pertamina also hopes that the government
not only extends Pertamina’s management rights in ONWJ
but also can give the full rights to manage ONWJ to
Pertamina. government’s preference by giving a number
of mining rights which contracts have ended but still have
large reserves, is one of determining factors of Pertamina’s
future. As the national oil company, it is appropriate for the
government fo prioritize Pertamina to be the operator of oil
and gas blocks in the future, because Perfamina is the main
pillar of national energy security.

Development of old refinery units through upgrading,
modernization and expansion is one of the main keys in
improving their efficiency to reduce the costs of productions
in order to compete with overseas refineries. The efforts to
improve refineries in the short term had been performed
by utilizing gas for fuel in existing refineries. In the long
term, Pertamina has started a collaboration to conduct
Refinery Development Master Plan (RDMP). Through RDMP
program, the capacity, efficiency and flexibility of existing
refineries can be increased, thus, they can produce more
fuel production, be able to process high-sulfur crude oil,
and have a higher Nelson Complexity Index (NCI).

Pertamina’s oil and gas demand will increase in line
with population growth and economic improvement of
society. Changes in government’s subsidy policy will
make Pertamina more flexible in setting the selling price
of production at economic level. But on the other hand,
Pertamina will be dealing with a tight business competition
in this sector, especially in big cities. Pertamina is given
the responsibility fo maintain national energy security
and ensure the availability of oil and gas in all regions
of the country. Yet, the government allows Pertamina’s
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air. Namun pemerintah membiarkan pangsa Pertamina di
kota besar, diambil oleh para pesaing. Untuk itu Pertamina
mengharapkan pemerintah tetap menjaga persaingan
secara adil dengan memberikan proteksi atas penjualan
produk migas di dalam negeri. Pemerintah dapat
mewajibkan para pesaing Pertamina membangun kilang
di dalam negeri, dan bukan hanya membangun pompa
stasiun pengisian bahan bakar saja yang biayanya relatif
sangat kecil dan tidak memberikan multiplier effect yang
berarti bagi ekonomi nasional.

Perubahan kebijakan pemerintah pada sektor hilir akan
membuat persaingan penjualan BBM Umum menjadi
semakin terbuka dan semakin ketat. Namun di sisi lain,
Pertamina juga masih memperoleh penugasan untuk
mendistribusikan  BBM  Khusus Penugasan dan BBM
bersubsidi. Upaya strategis akan dilakukan oleh Pertamina
untuk mempertahankan pangsa pasar penjualan migas
dengan meningkatkan kualitas produk dan layanan
sehingga pangsa pasarnya tidak berkurang karena beralih
kepada para pesaingnya.

Pertamina sering berada dalam posisi dilematis antara
posisinya sebagai perusahaan energi Nasional yang
harus menjamin ketersediaan energi di seluruh pelosok
negeri dan misi korporasi untuk menghasilkan laba
guna memenuhi target pemegang saham dan harapan
pemangku kepentingan  lainnya.  Namun demikan
Pertamina tetap optimis untuk dapat meningkatkan laba,
penjualan, produksi dan efisiensi di masa depan. Efisiensi
yang dilakukan pertama dalam pengadaan/pembelian
minyak mentah sebagai bahan baku kilang dan BBM
impor untuk menutup defisit di dalom negeri dan kedua,
dalam mengelola oil losses yang relatif masih tinggi dan
bilamana perlu ditarget menjadi zero losses.

Peluang usaha gas serta energi baru dan terbarukan
semakin terbuka lebar. Kepedulian lingkungan dan
tuntutan untuk menyediakan energi bersih mendorong
potensi usaha sektor ini sangat besar di masa depan.
Hal ini didukung juga oleh kebijakan pemerintah untuk
meningkatkan kontribusi gas dan energi baru dan
terbarukan lainnya pada portofolio energi Indonesia tahun
2025.

Pembangunan infrastruktur distribusi gas, merupakan kunci
peningkatan penjualan gas di masa depan. Kebijokan
open access untuk penjualan gas kepada pelanggan yang
akan ditetapkan pemerintah akan mendorong terbukanya
pasar penjualan gas dan konsumen juga dapat menikmati
gas dengan harga yang lebih murah. Ketersediaan sumber
alam gas yang lebih banyak dibandingkan minyak bumi
memungkinkan pertumbuhan penjualan gas yang terus
meningkat di masa depan. Penjualan gas dengan harga
yang lebih murah melalui kebijokan open access akan
menurunkan biaya utilitas bagi pengguna, dan pada
gilirannya akan memberi dampak positif pada peningkatan
daya saing nasional dalam menghadapi Masyarakat
Ekonomi ASEAN (MEA).

Peningkatan penjualan gas di masa depan juga sejalan
dengan program konversi BBM ke gas yang akan
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market share in major cities to be taken by competitors.
Therefore, Pertamina expects the government fo maintain
fair competition by providing protection on the sales of
oil and gas products in the country. The government may
require the competitors of Pertamina to build refineries in
the country — not only build fuel filling stations that are
relatively low-cost and do not have significant multiplier
effect for national economy.

Furthermore, the changes in government policy in the
downstream sector will make the competition of fuel
sales for public increasingly open and tight. On the other
hand, Pertamina also still distributes special assignment
and subsidized fuel. Strategic efforts should be taken by
Pertamina to maintain market share of oil and gas sales
by improving quality of products and services, to prevent
market share from getting smaller because of the switching
of customers to the competitors.

Pertamina frequently has a dilemmatic position between its
role as a national energy company to ensure the availability
of energy throughout the country and the Company’s
mission to generate income in order to meet the target
of shareholders and expectations of other stakeholders.
However, Pertamina remains optimistic fo increase profits,
sales, productions and efficiency in the future. Efficiency is
carried out first in the procurement/purchase of crude oil
as a refineries’ feedstock and the fuel imports to cover the
deficit in the country, and secondly, in managing oil losses
that are still relatively high. When necessary, Pertamina will
set a target of zero losses.

Business opportunities of gas as well as new and renewable
energy is becoming wide open. Environmental concerns
and demands to provide clean energy encourage the
big business potentials in this sector in the future. This
is supported also by government’s policies to increase
contribution of gas and new and renewable energy to
Indonesian energy portfolio in 2025.

Construction of infrastructure for gas distribution is the key
to increasing gas sales in the future. Open access policy
for gas sales to customers that will be established by the
government will encourage the free market of gas sales
and the consumers can also enjoy gas at lower prices. The
availability of gas natural resources more than that of oil
allows the gas sales to grow continuously in the future.
Sales of gas at lower prices through open access policy
will lower the utility costs paid by users, and in turn, it will
have a positive impact on the improvement of national
competitiveness in welcoming the ASEAN Economic
Community (AEC).

Increasing gas sales in the future is also in line with the oil-
to-gas conversion program that will be carried out by the
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dilakukan oleh pemerintah. Harapannya Pertamina dapat
mengkonversi atau menambahkan outlet SPBG untuk
penjualan gas pada setiap SPBU yang dimiliki Pertamina
atau SPBU mitra.

Penggunaan energi panas bumi memberikan harapan
yang sangat menijanjikan di masa depan. Ketersediaan
panas bumi di wilayah Indonesia merupakan sumber daya
berharga yang harus dimanfaatkan. Namun saat ini energi
tersebut belum optimal dikembangkan karena harga
keekonomian yang masih relatif mahal dibandingkan
dengan alternatif energi lain. Pemerintah diharapkan dapat
memprioritaskan penggunaan panas bumi mengingat
energi akan hilang jika tidak dimanfaatkan.

Menijelang akhir tahun 2014, Pertamina telah membentuk
Direktorat Energi Baru dan Terbarukan (EBT). Ini
merupakan komitmen Pertamina untuk menangkap
peluang yang ada di masa depan khususnya untuk gas
dan EBT. Melalui Direktorat EBT, Pertamina akan fokus
pada infrastruktur gas, mengembangkan dan mencari
sumber energi baru dan terbarukan. Salah satu caranya
adalah  memaksimalkan riset dan teknologi dengan
mengoptimalkan research center yang dimiliki.

Direksi baru di Pertamina diharapkan dapat membuat
terobosan dalam peningkatan efisiensi, pengurangan
losses dan upaya peningkatan penjualan di masa
depan. Komitmen yang tinggi Direksi pada kinerja
Pertamina diharapkan dapat membuat Pertamina mampu
menghadapi masa-masa sulit saat ini dan dapat mengejar
ketertinggalannya dengan perusahaan energi nasional di
kawasan Asia Tenggara.

Penilaian atas Kinerja Komite-Komite di bawah
Dewan Komisaris

Dewan Komisaris memiliki Komite-Komite yaitu Komite
Audit, Komite Pemantau Manajemen Risiko, dan Komite
Nominasi & Remunerasi yang bertugas membantu Dewan
Komisaris dalam menjalankan tugas pengawasan. Ketiga
Komite bekerja dengan memperhatikan ketentuan Good
Corporate Governance (GCG) Pertamina. Komite aktif
merespon dan menganalisis perkembangan lingkungan
bisnis yang berpengaruh terhadap kinerja Perusahaan,
yang hasilnya disampaikan kepada Dewan Komisaris.

Komite-Komite dimaksud membantu Dewan Komisaris
dalam melakukan analisis, evaluasi dan kajian untuk
menyiapkan surat Dewan Komisaris terkait dengan
permintaan persetujuan, dukungan, saran/nasehat serta
tanggapan dari Direksi. Komite Audit telah melakukan
monitoring  pelaksanaan  audit  laporan  keuangan
Perseroan, mengkaji independensi auditor independen,
memonitor kinerja audit internal, me-review laporan
kepada pihak luar, mengevaluasi sistem whistleblowing,
dan sistem pengendalian intern perusahaan. Komite
Pemantau Manajemen Risiko telah melakukan evaluasi
atas perencanaan investasi kegiatan hulu, kegiatan hilir,
dan investasi di bidang lainnya serta tingkat risiko yang
terukur dan selaras dengan strategi serta keekonomiannya.
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government. Perfamina is expected to convert or add gas
filling station (SPBG) outlets for the sale of gas at every fuel
filling stations owned by Pertamina and its partners.

Moreover, the use of geothermal energy gives a very
promising hope in the future. Availability of geothermal in
Indonesia is a valuable resource that should be utilized.
Yet, this time the energy is not optimally developed due to
its relatively expensive economic prices compared to those
of other energy alternatives. The government is expected to
prioritize the use of geothermal energy considering that it
will be lost if not used.

Approaching the end of 2014, Pertamina established
the Directorate of New and Renewable Energy (NRE).
This indicates Pertamina’s commitment to grab future
opportunities especially in gas and NRE businesses.
Through the Directorate of NRE, Pertamina will focus on
establishment of gas infrastructure, development and
search of new and renewable energy sources. One of
ways is fo maximize research and technology by optimizing
currently owned research center.

The new Pertamina’s Board of Directors is expected to make
a breakthrough in improving efficiency, reduction of losses
and increasing sales in the future. High commitment of
Board of Directors on Pertamina’s performance is expected
to make Pertamina able to deal with difficult times at the
present and can become equal with the national energy
companies in the Southeast Asia region.

Evaluation on the Performance of the Committees
under the Board of Commissioners

The Board of Commissioners has the Committees namely
the Audit Committee, the Risk Management Oversight
Committee, and the Nomination & Remuneration
Committee, which assist the Board of Commissioners in
performing supervisory duties. All three Committees worked
by following Pertamina’s provisions of Good Corporate
Governance (GCG). The Committees actively respond
to and analyze the development of business environment
affecting the Company’s performance. The results are
submitted to the Board of Commissioners.

The Committees assist the Board of Commissioners in
performing the analysis, evaluation and assessment to
prepare letters of the Board of Commissioners regarding
the requests for approvals, endorsements, suggestions/
advices and feedbacks from the Board of Directors. The
Audit Committee monitors the implementation of audit
on the Company’s financial statements, assesses the
independency of independent auditors, monitors the
performance of internal audit, reviews reports to external
parties, and evaluates whistleblowing system and the
company’s internal control system. Risk Management
Oversight Committee evaluates the investment planning
of the upstream and downstream activities, and also
investments in other areas as well as the level of risks
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Sedangkan Komite Nominasi and Remunerasi telah
memberikan masukan terkait dengan usulan pejabat di
beberapa posisi kunci, me-review formulasi remunerasi
yang dapat meningkatkan kinerja Direksi dan me-review
usulan perubahan struktur organisasi.

Komite memiliki mitra kerja di bawah jajaran Direksi
yang merupakan pengelola proses bisnis yang terkait.
Hubungan mitra  dengan  Komite yang harmonis
menciptakan proses komunikasi dan koordinasi yang baik
sehingga memudahkan tugas Dewan Komisaris dalam
melaksanakan fungsi pengawasan dan penasihatan.

Perubahan Komposisi Dewan Komisaris

Susunan Dewan Komisaris PT Pertamina (Persero) pada 1
April 2014 mengalami perubahan. Rapat Umum Pemegang
Saham (RUPS) memutuskan untuk memberhentikan
dengan hormat dari jabatannya, Dr. Mahmudin Yasin
dan Ir. A. Edy Hermantoro MSi. sebagai anggota Dewan
Komisaris dan mengangkat Gatot Trihargo,Ak.,MAFIS dan
Ir. Susilo Siswoutomo sebagai anggota Dewan Komisaris.
Pada tanggal 27 Oktober 2014, Prof. Dr. Bambang
Brodjonegoro mengundurkan diri dari jabatannya sebagai
Anggota Komisaris karena diangkat menjadi Menteri
Keuangan. Sejak pengunduran diri tersebut, jumlah
Komisaris PT Pertamina (Persero) berjumlah 4 orang,
termasuk 2 orang komisaris independen.

Penutup

Sebagai penutup, kami selaku Komisaris Utama yang juga
mewakili seluruh Dewan Komisaris menyatakan terima
kasih dan apresiasi sebesar-besarnya kepada jajaran
Direksi yang telah mendukung kinerja optimal Pertamina
di tahun 2014. Kami juga mengucapkan terima kasih
kepada manajemen, Pemegang Saham dan seluruh
Pemangku Kepentingan atas bantuan dan kerjasamanya
sehingga dapat melaksakan fungsi pengawasan serta
memastikan GCG Perusahaan dilaksanakan dengan baik
di Perusahaan.

Kami meyakini Pertamina mampu menjadi inspirasi
bagi Indonesia untuk tampil mendunia. Perkembangan
lingkungan bisnis yang semakin sulit tidak menjadikan
alasan kita untuk menyurutkan langkah dan semangat.
Dengan komitmen, semangat kerja, Pertamina dapat
melewati masa sulit dan akan tampil menjadi Perusahaan
yang menjadi kebanggaan Indonesia.
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that is measurable and aligned with the strategy and its
economy. Meanwhile, the Nomination and Remuneration
Committee provides inputs regarding the nominated
official candidates in a number of key positions, reviews
remuneration formulation in order to improve the Board of
Directors’ performance, and reviews proposed changes in
the organizational structure.

The Committees have a number of partners under the Board
of Directors that manage the related business processes.
Harmonious relationship of Committees and partners
creates proper communications and coordination to
facilitate and ease the tasks of the Board of Commissioners
in performing monitoring and advisory functions

Changes in the Board of Commissioners

Composition of the Board of Commissioners of PT
Pertamina (Persero) was changed on 1 April 2014. General
Meeting of Shareholders (GMS) decided to dismiss with
honor Dr. Mahmudin Yasin and Ir. A. Edy Hermantoro
M.Si. from their positions as a member of the Board of
Commissioners and appointed Billy Trihargo, Ak., MAFIS
and Ir. Susilo Siswoutomo as new members of the Board of
Commissioners. On 27 October 2014, Prof. Dr. Bambang
Brodjonegoro resigned from his position as a member of
Board of Commissioners due to his appointment as the
Minister of Finance. Since his resignation, the Board of
Commissioners of PT Pertamina (Persero) consists of 4
people including 2 independent commissioners.

Closing

Overall, as the President Commissioner and on behalf of
all members of the Board of Commissioners, | would like
to express high gratitude and appreciation to the Board
of Directors who has supported Pertamina’s optimal
performance in 2014. We also would like to thank the
management, shareholders and all stakeholders for their
support and cooperation in carrying out supervisory
function and ensuring proper implementation of good
corporate governance by the Company.

We believe that Pertamina is able to inspire Indonesia
to perform worldwide. An increasingly difficult business
environment will not discourage our actions and spirit.
With a commitment and working spirit, Pertamina can pass
through these difficult times and will move forward as the
company that will become Indonesia’s pride.

Jakarta, 2015
Atas nama Dewan Komisaris

On behalf of Board of Commissioners

Mot —

SUGIHARTO
Komisaris Utama/Komisaris Independen PT Pertamina (Persero)
President Commissioner/| Independent Commissioner PT Pertamina (Persero)
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PROFIL DEWAN KOMISARIS
BOARD OF COMMISSIONERS’ PROFILE

1 SUGIHARTO
Komisaris Utama/Komisaris Independen
President Commissioner/Independent Commissioner

3 1 2 4 2 NURPII\! ZAINAL
Komisaris Independen
Independent Commissioner

3 GATOT TRIHARGO
Komisaris
Commissioner

4 SUSILO SISWOUTOMO
Komisaris
Commissioner

Laporan Tahunan PERTAMINA 2014 | PERTAMINA Annual Report 2014



TATA KELOLA PERUSAHAAN TANGGUNG JAWAB SOSIAL PERUSAHAAN LAPORAN KEUANGAN INFORMASI LAIN-LAIN
CORPORATE GOVERNANCE CORPORATE SOCIAL RESPONSIBILITY FINANCIAL REPORT OTHER INFORMATION

I,

Komisaris Utama/Komisaris Independen
President Commissioner/
Independent Commissioner

SUGIHARTO

Berusia 59 tahun, lahir tanggal 29 April 1955, dan menjabat sebagai
Komisaris Utama/Komisaris Independen PT Pertamina (Persero) sejak tanggal
5 Mei 2010 berdasarkan Keputusan Menteri BUMN selaku Rapat Umum
Pemegang Saham (RUPS) PT Pertamina (Persero) No.KEP-68/MBU/2010
tanggal 5 Mei 2010 dan berlaku hingga sekarang. Penetapannya sebagai
Komisaris Independen diperbaharui sejok 4 Februari 2013 berdasarkan
Keputusan Menteri BUMN selaku RUPS PT Pertamina (Persero) No.SK-78/
MBU/2013. Saat ini Sugiharto menjabat sebagai Komisaris Utama
PT Jababeka Infrastruktur Industrial dan Komisaris PT AJB Bumiputera 1912
(2013 - sekarang).

Sugiharto lulus dari Fakultas Ekonomi Universitas Indonesia (1986), meraih
gelar Master of Business Administration dari Indonesian School of Management
dan Amsterdam School of Management (1996) dan mendapatkan gelar
Doktor di bidang llmu Sosial dengan judicium “cum-laude” dari Universitas
Gadjah Mada (2008). Karir Sugiharto antara lain sebagai Senior Investment
Banking Officer (Anggota Direksi dan Vice President) di Bankers Trust
Company dan Chemical Bank, New York Group, Jakarta (1982-1991),
CEO dan CFO di Medco Group (1991-2004), Menteri Negara BUMN
pada Kabinet “Indonesia Bersatu” (2004-2007), dan Komisaris Utama AJB
Bumiputera 1912 (2010- 2012).

Sugiharto, 59 years old, was born on 29 April 1955 and has been serving
as the President Commissioner/Independent Commissioner of PT Pertamina
(Persero) since 5 May 2010 based on the Decree No.KEP-68/MBU/2010
of the Ministry of SOEs, as the General Meeting of Shareholder (GMS) of
PT Pertamina (Persero), dated 5 May 2010 up to date. His appointment as
an Independent Commissioner was renewed on 4 February 2013 based on
the Decree of the Minister of SOEs as the GMS of Pertamina No.SK-78/
MBU/2013. Currently, Sugiharto also serves as President Commissioner of
PT Jababeka Infrastruktur Industrial and Commissioner of PT AJB Bumiputera
1912 (2013 - present).

He graduated from Economic Faculty of University of Indonesia (1986),
attained Master of Business Administration from Indonesian School of
Management and Amsterdam School of Management (1996) and obtained
Doctorate degree in Social Study with “cum-laude” at Gadjoh Mada
University (2008). His career, among others, were in Bankers Trust Company
and Chemical Bank, New York Group, Jakarta as Senior Investment Banking
Officer (member of Board of Directors and Vice President) (1982-1991), in
Medco Group as the CEO and CFO (1991-2004), in the Cabinet “Indonesia
Bersatu” as the State Minister of SOEs (2004-2007), and in AJB Bumiputera
1912 as President Commissioner (2010-2012).
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Berusia 64 tahun, lahir tanggal 4 Mei 1950, dan menjabat sebagai
Komisaris Independen PT Pertamina (Persero) sejak tanggal 5 Mei 2010
berdasarkan Keputusan Menteri BUMN selaku RUPS PT Pertamina
(Persero) No.KEP-68/MBU/2010 tanggal 5 Mei 2010 dan berlaku hingga
sekarang. Ditetapkan kembali sebagai Komisaris Independen sejak 8 Juli
2010 berdasarkan Keputusan Menteri BUMN selaku RUPS PT Pertamina
(Persero) No.KEP-124/MBU/2010. Saat ini Nurdin Zainal menjabat
sebagai Komisaris Independen di PT Delta Dunia Makmur.

Nurdin Zainal memiliki pendidikan militer dan pendidikan formal, yaitu
lulus dari Akademi Angkatan Bersenjata Republik Indonesia (Akabri)
(1974), Sekolah Staf dan Komando TNI' AD (SESKOAD) (1989), Lemhanas
(2001), lulus pendidikan Strata-1 dari Manajemen Universitas Terbuka
(1996) dan Master Degree of Human Resources dari Universitas Jayakarta
Komisaris Independen (2001). Karir Nurdin Zainal antara lain sebagai Wakil Asisten Pengamanan
Independent Commissioner Kasad (2001-2002), Kasdam 17 Trikora (2002-2003), Pangdom 17
Trikora (2003-2005), Asisten Intelijen TNI (2005), Kepala Badan Intelijen
Strategis TNI (2006) dan Staf Khusus Menko Polhukkam.

NURDIN ZAINAL

Nurdin Zainal, 64 years old, was born on 4 May 1950 and has been
serving as the Independent Commissioner of PT Pertamina (Persero) since
5 May 2010 based on the Decree No.KEP-68/MBU/2010 dated 5 May
2010 of the Minister of SOEs as the GMS of PT Pertamina (Persero) up
to date. He was appointed again as an Independent Commissioner on
8 July 2010 based on the Decree of the Minister of SOEs as the GMS
of Pertamina No.KEP-124/MBU/2010. Currently, he also serves as an
Independent Commissioner of PT Delta Dunia Makmur.

He has military and formal education by graduating from Indonesian
Armed Forces Academy (Akabri) (1974), Indonesian Army Staff College
(SESKOAD) (1989), National Defense Institute (Lemhanas) (2001), first
level education at Management Open University (1996) and obtaining
Master Degree of Human Resources from Jayakarta University (2001). His
career, among others, were serving as the Assistant Security to KASAD
(2001-2002), Kasdam 17 Trikora (2002-2003), Pangdam 17 Trikora
(2003-2005), Assistant for Intelligence to TNI (2005), Head of Strategic
Intelligent Agency to TNI (2006) and Special Staff to Coordinating Ministry
of Political Legal and Security Affairs (Menko Polhukkam).

Berusia 64 tahun, lahir di Boyolali tanggal 4 September 1950 dan menjabat
sebagai Komisaris PT Pertamina (Persero) sejak tanggal 1 April 2014 berdasarkan
Keputusan Menteri BUMN selaku RUPS PT Pertamina (Persero) No.SK-65/
MBU/2014 tanggal 1 April 2014 dan berlaku hingga sekarang. Pada tahun
2011-2013 menjadi Staf Khusus Menteri Energi dan Sumber Daya Mineral
(ESDM) dan selanjutnya menjadi Wakil Menteri ESDM (2013-2014). Saat ini
Susilo Siswoutomo juga menjabat sebagai Komisaris Utama di PT Saka Energi.

Susilo Siswoutomo diterima di Jurusan Teknik Mesin Institut Teknologi Bandung
(ITB) tahun 1970 dan lulus sebagai Sarjana Teknik Mesin tahun 1974. Karir
dan pengalaman kerja Susilo adalah 33 tahun di bidang Perminyakan, terdiri
dari : 26 tahun di Mobil Qil Indonesia (1974-2000); 7 tahun berkarir di Exxon
Mobil Indonesia sampai pensiun (2000-2006); kemudian 5 tahun di BPMIGAS
(sekarang SKK Migas) sebagai Penasihat Ahli Waka BPMIGAS dan Kepala

Komisaris Pengawas Proyek Pengembangan Lapangan Abadi, Blok Masela (2006-2011)
Commissioner dan selanjutnya berkiprah di Kementerian ESDM (2011-2014).

SUSILO SISWOUTOMO
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Susilo Siswoutomo, 64 years old, was born on 4 September 1950
in Boyolali and has been holding the position of Commissioner of
PT Pertamina (Persero) since 1 April 2014 based on the Decree No.SK-65/
MBU/2014 of the Minister of SOEs as the GMS of PT Pertamina (Persero)
dated 1 April 2014 up to date. In 2011- 2013, he was appointed as the
Special Staff of Minister of Energy and Mineral Resources (MoEMR) and
then became the Deputy of MOEMR (2013-2014). Presently, he also serves
as President Commissioner at PT Saka Energi.

He is a graduate of Mechanical engineering from Bandung Institute of
Technology, class of 1970, and obtained the bachelor degree in 1974.
His recent 33 years long career in oil industry, among others, were serving
26 years in Mobil Oil Indonesia (1974-2000); 7 years in Exxon Mobil
up to his retirement (2000-2006); 5 years in BPMigas (SKK Migas) as an
Expert Advisor to Deputy Head and Head of Monitoring and Controlling
for abadi Field, Masela Block (2006-2011), and then in the MoEMR
(2011-2014).

Berusia 54 tahun, lahir di Jogjakarta tanggal 29 Agustus 1960 dan menjabat
sebagai Komisaris PT Pertamina (Persero) sejak tanggal 1 April 2014
berdasarkan Keputusan Menteri BUMN selaku RUPS PT Pertamina (Persero)
No.SK-65/MBU/2014 tanggal 1 April 2014 dan berlaku hingga sekarang.
Selain sebagai Komisaris Pertamina, Gatot Trihargo sejak 2013 hingga
sekarang menjabat sebagai Deputi Bidang Usaha Jasa Keuangan, Jasa
Konstruksi dan Jasa Lain Kementerian BUMN.

Gatot Trihargo memperoleh gelar Sarjona Akuntansi dari Sekolah Tinggi
Akuntansi Negara tahun (1989) dan Master di bidang Akuntansi dan Sistem
Informasi Keuangan (MAFIS) dari Cleveland State University pada tahun
(1993). Karir Gatot Trihargo antara lain Anggota Tim Audit Pertamina pada
Deputi Pengawasan Perminyakan dan Gas Bumi, BPKP (1983-1986), Kepala
BPPN Pajak Restitusi Tim Inspeksi (1989-1990), Kepala Joint Venture Seksi
Komisaris Pengawasan | Pertamina BPKP (1995-1999), BPPN (1999-2002).

Commissioner

GATOT TRIHARGO

Gatot Trihargo, 54 years old, was born on 29 August 1960 in Jogjakarta
and was appointed as the Commissioner of PT Pertamina (Persero) on 1 April
2014 based on the Decree No.SK-65/MBU/2014 of the Minister of SOEs as
the GMS of PT Pertamina (Persero) dated 1 April 2014 up to date. Aside to
being the Commissioner of Pertamina, he has been also serving the Ministry
of SOEs as the Deputy of Financial Service, Construction Service and Other
Services since 2013 up until now.

He obtained his degree in Accounting from Indonesian State College of
Accountancy in 1989 and Master of Accountancy and Financial Information
System (MAFIS) at Cleveland State University in 1993. His career, among
others, were holding the position of Deputy Member of Oil and Gas
Monitoring Team at Pertamina, Finance and Development Supervisory Agency
(BPKP) (1983-1986), Head of Inspection Team on Tax Return of the Indonesian
Bank Restructuring Agency (BPPN) (1989-1990), Head of Joint Venture for
Monitoring | Section in Pertamina BPKP (1995-1999), BPPN (1999-2002).
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Mantan Komisaris/Komisaris Non-akitif
Former Commissioner/Inactive Commissioner

Berusia 48 tahun, lahir tanggal 3 Oktober 1966, dan menjabat sebagai
Komisaris PT Pertamina (Persero) sejak tanggal 2 April 2013-27 Oktober 2014
berdasarkan Keputusan Menteri BUMN selaku RUPS PT Pertamina (Persero)
No.SK-201/MBU/2013 tanggal 2 April 2013 dan berhenti menjabat terhitung
tanggal 28 Oktober 2014 berdasarkan Keputusan Menteri BUMN selaku RUPS
PT Pertamina (Persero) No.SK-254/MBU/10/2014 tanggal 28 Oktober 2014.
Pada tahun 2013 hingga 2014 menjabat sebagai Wakil Menteri Keuangan I
Rl dan kemudian diangkat sebagai Menteri Keuangan pada bulan Oktober
2014.

Bambang PS Brodjonegoro adalah lulusan dari Fakultas Ekonomi Universitas
Indonesia (1990), Master of Urban Planning pada University of lllinois di
Urbana-Champaign Amerika Serikat (1995) dan meraih gelar Doctor in
Urban and Regional Planning pada University of lllinois di Urbana-Champaign
BAMBANG PS BRODJONES&E& Amerika Serikat (1997). Karirnya antara lain menjabat sebagai Dekan FEUI
(Sampai 28 Oktober 2014) (2005-2009), Komisaris Independen PT PLN (2004-2009), Director General
Commissioner Islamic Research and Training Institute, Islamic Development Bank (2009-
(Up to 28 October 2014) 2010), Komisaris PT ANTAM (2011-2012), Kepala Badan Kebijakan Fiskal

Kementerian Keuangan Rl (2011-2013).

Bambang PS Brodjonegoro, 48 years old, was born 3 October 1966 and had
been serving PT Pertamina (Persero) as Commissioner since 2 April 2013-27
October 2014 based on the Decree No.SK-201/MBU/2013 of the Minister of
SOEs as the GMS of PT Pertamina (Persero) dated 2 April 2013. His tenure has
officially stopped since 28 October 2014 based on the Decree of the Minister of
SOEs No.SK-254/MBU/10/2014 in the GMS of PT Pertamina (Persero) dated
28 October 2014. In 2013 and 2014, he also served as the Deputy Ministry of
Finance Il RI, which later on officiated as Ministry of Finance in October 2014.

As for formal education, he graduated from Faculty of Economy of the University
of Indonesia (1990), achieved Master in Urban Planning at University of Illinois
in Urbana-Champaign, United States of America (1995) and also Doctorate in
Urban and Regional Planning at the same university (1997). His career, among
others, as the Dean of FEUI (2005-2009), Independent Commissioner of PT PLN
(2004-2009), Director General of Islamic Research and Training Institute, Islamic
Development Bank (2009-2010), Commissioner of PT ANTAM (2011-2012),
Head of Fiscal Policy Agency to the Ministry of Finance of RI (2011-2013).

Berusia 60 tahun, lahir di Jakarta pada tanggal 12 Juli 1954, dan menjabat
sebagai Komisaris PT Pertamina (Persero) sejak tanggal 2 April 2013 sampai
dengan 1 April 2014. Mahmuddin Yasin diangkat berdasarkan Keputusan
Menteri BUMN selaku RUPS PT Pertamina (Persero) No.SK-201/MBU/2013
tanggal 2 April 2013 dan berhenti berdasarkan Keputusan Menteri BUMN
selaku RUPS PT Pertamina (Persero) No.SK-65/MBU/2014 tanggal 1 April
2014.

Mahmuddin ~ Yasin  adalah lulusan  Fakultas  Ekonomi  Universitas
Krisnadwipayana (1982), Master of Business Administration dari Washington
University, St. Louis USA (1986), dan meraih gelar Doktor dari Universitas
MAHMUDDIN YASIN Negeri Jakarta (2012). Karirnya antara lain menjabat sebagai Deputi Ketua
Komisaris BPPN Departemen Keuangan (2000-2001), Deputi Menteri BUMN Bidang

(Sampai 1 April 2014) Restrukturisasi & Privatisasi (2001-2010), Sekretaris Kementerian BUMN

Up fof‘;";”:ijsgg]”j; (2010-2011) dan Wakil Menteri BUMN (2011-2014).
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Mahmuddin Yasin, 60 years old, was born on 12 July 1954 and had been
serving PT Pertamina (Persero) as Commissioner since 2 April 2013 up to
1 April 2014 based on the Decree No.SK-201/MBU/2013 of the Minister
of SOEs as the GMS of PT Pertamina (Persero) dated 2 April 2013. He
compeleted his tenureship based on the Decree No.SK-65/MBU/2014 of the
Minister of SOEs as the General Meeting of Shareholder of PT Pertamina
(Persero) dated 1 April 2014.

He graduated from Faculty of Economy of University Krisnadwipayana (1982),
Master of Business Administration Program from Washington University,
St. Louis USA (1986), and achieved his Doctorate from Jakarta State University
(2012). His career, among others, were appointed as the Deputy Head of
BPPN in the Department of Finance (2000-2001), Deputy of the Minister of
SOEs in Restructuring and Privatization (2001-2010), Secretary to the Minister
of SOEs (2010-2011) and Deputy of the Minister of SOEs (2011-2014).

Berusia 58 tahun, lahir di Jogjakarta pada tanggal 7 Oktober 1956, dan
menjabat sebagai Komisaris PT Pertamina (Persero) sejak tanggal 2 April
2013 sampai dengan 1 April 2014. A. Edy Hermantoro diangkat berdasarkan
Keputusan Menteri BUMN selaku RUPS PT Pertamina (Persero) No.SK-201/
MBU/2013 tanggal 2 April 2013 dan berhenti berdasarkan Keputusan Menteri
BUMN selaku RUPS PT Pertamina (Persero) No.SK-65/MBU/2014 tanggal
1 April 2014.

A. Edy Hermantoro lulus dari Fakultas Geologi UPN Yogyakarta (1983) dan
Strata-2 Kebijakan Bisnis Universitas Indonesia (2003). Karirnya antara lain
menjabat sebagai Direktur Pembinaan Usaha Hulu Migas Kementerian ESDM
(2008-2012), Sekretaris Direktorat Jenderal Minyak dan Gas Kementerian
ESDM (2012-2013) dan Direktur Jenderal Minyak dan Gas Kementerian
ESDM (2013-2014).

A. EDY HERMANTORO
Komisaris

S i1 April 2014
(Sampai cf,:,lmissionez A. Edy Hermantoro, 58 years old, was born on 7 October 1956 in Jogjakarta

(Upto 1 April 2014) and officially served PT Pertamina (Persero) as Commissioner from 2 April
2013 upto 1 April 2014. He was appointed based on the Decree No.SK-201/
MBU/2013 of the Minister of SOEs in the GMS of PT Pertamina (Persero) dated
2 April 2013. He completed his tenureship based on the Decree No.SK-65/
MBU/2014 of the Minister of SOEs as the GMS of PT Pertamina (Persero)
dated 1 April 2014.

He graduated from Geology Faculty at UPN Yogyakarta (1983) and Master
degree of Business Policy at University of Indonesia (2003). His career, among
others, were in the MoEMR as Director of Business Development for Upstream
Oil and Gas (2008-2012), the Secretary of Directorate General for Oil and
Gas (2012-2013) and Directorate General for Oil and Gas (2013-2014).
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LAPORAN DIREKSI
BOARD OF DIRECTORS' REPORT

Menghadapi tantangan, Pertamina
mengembangkan lima langkah strategis,
menuju satu Pertamina Baru

To overcome challenges, Pertamina
develops five strategic actions, towards
one New Pertamina
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DWI SOETJIPTO

Direktur Utama
President Director & CEO
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IKHTISAR PERTAMINA 2014
PERTAMINA HIGHLIGHTS 2014

Para Pemangku Kepentingan dan Pembaca Laporan Tahunan
2014 kami yang terhormat,

Kami panjatkan puiji syukur kepada Allah SWT, Tuhan Yang
Maha Esa, atas terbitnya Laporan ini dan bimbinganNya
kepada Pertamina dalam menempuh perjalanan sepanjang

tahun 2014.

Bagi Pertamina, tohun 2014 merupakan tahun penuh
tantangan dan perubahan seiring dengan dinamika politik dan
perubahan kebijakan pemerintah. Pertamina telah mengalami
beberapa perubahan yang cukup signifikan, yaitu pergantian
Direksi serta perubahan organisasi di dalamnya. Melalui
Laporan ini, kami menyampaikan bahwa Pertamina telah
melewati perubahan-perubahan tersebut dan menunjukkan
kineria yang baik dari sisi operasional, finansial dan non-
finansial.

Andalisis Kinerja Perusahaan

Kinerja Perfamina tahun 2014 tidak terlepas dari pergerakan
harga minyak dunia yang dipengaruhi  geopolitik  Timur
Tengah, perkembangan teknologi migas non konvensional
dan over supply minyak mentah dunia. Harga rata-rata Brent
yang sempat naik menjadi US$111.65/barrel membangun
optimisme Pertamina. Kemudian, sejok pertengahan tahun,
harga rata-rata Brent bergerak turun hingga US$62.53/barrel
pada akhirtahun 2014. Sama halnya dengan Brent, Indonesian
Crude Price (ICP) mencapai harga rata-rata tertinggi sebesar
US$108.95/barrel pada Juni 2014 sebelum akhirmya turun
menjadi US$59.56/barrel pada Desember 2014.

Kondisi tersebut menekan kinerja perusahaan-perusahaan
pada sekfor industri migas global, tfermasuk Pertamina. Untuk
mengantisipasi  dampak dari penurunan  harga  minyak,
Pertamina beroperasi dan menjalankan strategi Perusahaan
dengan melakukan berbagai upaya efisiensi dan optimalisasi
dari hulu hingga hilir.

Secara umum, realisasi kebijakan dan kinerja Pertamina
tahun 2014 masih sesuai dengan Rencana Jangka Panjang
Perusahaan (RJIPP) 2012-2016, meski dalam beberapa hal
belum memenuhi harapan. Pada tahun 2014, Pertamina
masih masuk dalam peringkat 123 Fortune Global 500.
Kemudian pada tahun yang sama, Pertamina memperoleh
4 PROPER Emas dan 42 PROPER Hijau atas komitmennya
terhadap lingkungan hidup.

Total produksi migas Pertamina untuk periode Januari hingga
Desember 2014 mencapai 517,23 MBOED atau 93,24% dari
target 554,71 MBOED. Meski belum mencapai 100% dari
target produksi keseluruhan, Pertamina berhasil menaikkan
lifing minyak mentah tahun 2014 sebesar 26,81 MBOPD
dari 197,64 MBOPD tahun 2013 menjadi 224,45 MBOPD
di tahun 2014.

Selanjutnya, total yield Pertamina tahun 2014 sebesar 94,58%,
lebih tinggi 0,6% dari total yield tahun 2013. Kemudian, yield
valuable product on total intake naik 1,01% menjadi 73,48%
dibandingkan dengan tahun sebelumnya. Afas hasil kinerja
operasional sektor hulu dan pengolahan, kami mengambil
langkah-langkah  strategis ke  depan  yaitu  eksplorasi,
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Dear stakeholders and readers of Annual Report 2014,

We pray gratitude to the Lord Almighty, Allah SWT, that for His
blessings we are able to publish this Report and also for His
guidance in helping Pertamina throughout 2014.

For Perfamina, 2014 was a year full of challenges and
changes with the political dynamics and government policy
changes. Perfamina went through a significant fransformation,
with the rearrangement of its Board of Direcfors and ifs
organization. Through this Report, we would like to show that
Pertamina managed those changes and produced a favorable
performance in operations, financial and non-financial aspects.

Analysis on Company’s Performance

Pertamina’s performance in 2014 was closely related to the
world oil price movements that were influenced by geopolitics in
the Middle East, the development of non-conventional oil and
gas technology and the over supply of crude oil. Perfamina was
optimistic with the increasing price of Brent up to US$111.65/
barrel but then, from mid-year, the average price of Brent went
down to US$62.53/barrel in December 2014. Similarly the
price of Brent, Indonesian Crude Price (ICP) reached the highest
average price of US$108.95/barrel in June 2014 before finally
dropping to US$59.56/barrel at the end of the year.

These unfavorable conditions impacted the performance
of companies in the global oil and gas industry, including
Pertamina. To anticipate the impact of the falling oil prices,
Pertamina operated and executed Corporate  strategies
by taking a number of efficiency measures and optimizing
operations from upstream o downstream.

In general, Perfamina’s policies and performance in 2014 were
still in accordance with the Long-term Corporate Plan from
2012 1o 2016, although some expectations had not been
met. In 2014, Pertamina was still ranked at 123 of the Fortune
Global 500. Later in the same year, Perfamina obtained 4
Gold and 42 Green PROPER awards for its commitment to the
environment.

Pertamina’s total oil and gas production for the period of
January to December 2014 reached 517.23 MBOED or
93.24% of the 554.71 MBOED ftarget. Although below 100%
of the overall production target, Pertamina succeeded in raising
crude oil lifing in 2014 by 26.81 MBOPD from 197.64
MBOPD in 2013 to 224.45 MBOPD in 2014.

Furthermore, the Perfamina’s total yield in 2014 was 94.58%,
which was 0.6% higher than the total yield in 2013.The yield
of valuable product on total intake increased by 1.01% to
73.48% compared fo that of previous year. On this operational
performance of the upstream sector and refinery, we will take
a number of future strategic actions, which are exploration,
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pengambilalihan dan pengembangan blok migas di dalam
dan luar negeri serta peningkatan kapasitas kilang melalui
upgrading, pembangunan kilang baru, revitalisasi kilang, dan
infegrasi kilang swasta.

Dinamika bisnis dan politik di tahun 2014 menghasilkan
berbagai perubahan. Salah satunya adalah perubahan harga
minyak dan gas. Perfamina melaksanakan perubahan ini
sebagai wujud dari kebijakan pemerintah dengan menaikkan
harga LPG 12 Kg yang secara tidak langsung menurunkan
kerugian Pertamina sekitar Rp1,4 triliun. Pada awalnya, tidak
mudah bagi kami untuk mengikuti semua perubahan ini dalam
jangka waktu yang cepat. Namun demikian, kami selalu sadar
bahwa apa yang Pertamina lakukan adalah untuk kepentingan
seluruh  masyarakat Indonesia, bukan merupakan bisnis
semata.

Dari aspek keuangan, realisasi laba usaha sebesar US$4.63
miliar atau 71,9% dari farget laba usaha sebesar US$6.44
miliar untuk tahun 2014. Kerugian Pertamina dari penyaluran
BBM PSO sebesar US$331.55 juta dengan target laba tahun
2014 sebesar US$146.92 juta. Pertamina juga mencatat
kerugian dari LPG Non PSO sebesar US$364.41 juta, namun
jauh lebih rendah dari perkiraan kerugian tahun 2014 sebesar
US$547.68 juta. Laba sebesar US$15.65 juta diperoleh
Pertamina dari penjualan LPG PSO dengan kinerja pencapaian
sebesar 47,4% dari target 2014 sebesar US$33.02 juta.

Kineria keuangan Perfamina tersebut secara keseluruhan
mengalami penurunan dari tahun sebelumnya dengan laba
usaha sebesar US$4.63 miliar, lebih rendah US$0.21 miliar
dari tahun sebelumnya. Laba bersih turun sebesar US$1.56
miliar dari US$3.06 miliar tahun 2013 menjadi US$1.50 miliar
tahun 2014. Lebih lanjut, jumlah aset fahun 2014 mencapai
US$50,328 juta, lebih tinggi US$986 juta dari jumlah aset
tahun 2013. Kinerja keuangan ini menjadi catatan bagi kami
untuk lebih meningkatkan kinerja keuangan di tahun 2015.

Analisis Prospek Usaha

Prospek usaha Pertamina, fidak terlepas dari kinerja tahun 2014
dan fanfangan-tantangan infernal dan eksternal yang masih
harus dihadapi. Harga Indonesian Crude Price (ICP) diperkirakan
masih mengalami tekanan pada lima tahun ke depan menurut
prediksi beberapa analis. Kami juga membutuhkan banyak
invesfasi untuk pembangunan kilang baru. Selain itu, kami
masih perlu terus bemegosiasi dengan PLN untuk menentukan
kesepakatan harga geothermal yang lebih baik agar sekfor
usaha ini mampu berkembang dengan lebih cepat lagi ke
depan.

Untuk menghadapi  tantangan  tersebut maka  Pertamina
mengembangkan lima langkah strategis. Yang pertama,
adalah  pengembangan  sektor hulu  melalui  eksplorasi,
pengambilalihan dan pengembangan blok migas utama di
Indonesia serta ekspansi di luar negeri. Blok migas utama di
Indonesia ini misalnya adalah Blok Mahakam, Cepu, dan
ONWLI. Selain itu, skema operations excellence akan terus
dilaksanakan. Tidak kefinggalan, usaha panas bumi dan Energi
Baru dan Terbarukan (EBT) terus akan kami kembangkan.
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acquisition and development of maijor oil and gas blocks in the
country and overseas as well as increasing refinery capacity by
upgrading, building a new refinery, refinery revitalization, and
integration of private refinery units.

The political dynamics in 2014 resulted in a number of changes.
One was the adjustment of fuel and gas prices. Pertamina
implemented the government policies to raise the price of 12
Kg LPG which indirectly reduced Perfamina’s losses of about
Rp1.4 trillion. Initially, it was not easy to follow all these changes
quickly. However, we are always aware that Pertamina performs
its best for the benefits of the entire people of Indonesia, not
purely for business.

From a financial aspect, income from operations was US$4.63
billion, or 71.9% of the US$6.44 billion target for 2014.
Pertamina’s losses from subsidized fuel distribution were
US$331.55 million against a targeted income from operations
in 2014 of US$146.92 million. Perfamina also recorded losses
in non-subsidized LPG of US$364.41 million, lower than the
expected losses in 2014 of US$547.68 million. Pertamina
earmed a US$15.65 million profit from the sale of subsidized
LPG, which was 47.4%of the US$33.02 million target in 2014.

Pertamina’s financial performance overall decreased from the
previous year with income from operations of US$4.63 billion,
which was US$0.21 billion less than the previous year. Income
forthe year (profit after tax) fell by US$1.56 billion from US$3.06
billion in 2013 down to US$1.50 billion in 2014. Furthermore,
total assets in 2014 reached US$50,328 million, an increase
of US$986 million from 2013. The financial performance is a
significant message for us fo improve our financial performance

in 2015.
Business Prospects Analysis

The business prospects for Pertamina are inseparable
from the Company’s performance in 2014 and the
internal and external challenges Pertamina has to face.
The Indonesian Crude Price (ICP) is forecast to grow
negatively in the next five years. We also require more
investments to realize the development of new refinery
units. Other than that, we still have to negotiate with the
State Electricity Company (PLN) to determine the price on
geothermal, so that this business sector can grow faster
in the future.

To overcome those challenges, Pertamina has set five strategic
actions. First, it is the development of the upstream sector
through exploration, acquisition and development of major oil
and gas blocks in Indonesia and overseas expansion. These
primary oil and gas blocks in Indonesia among others are Block
Mahakam, Cepu and ONWLJ. In addition, we confinuously
implement the scheme of operations excellence. And also,
we will keep developing the geothermal and the New and
Renewable Energy (NRE).
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Langkah strategis berikutnya adalah  efisiensi di semua
lini, antara lain melalui reformasi pengadaan melalui ISC,
menekan losses di semua lini bisnis, dan streamlining fungsi-
fungsi korporasi. Selain itu, kami juga akan melakukan
sentralisasi pengadaan dan pemasaran agar semakin efisien.
Sejalan dengan peningkatan efisiensi ini, langkah strategis
ketiga kami adalah meningkatkan kapasitas kilang melalui
upgrading (Refinery Development Master Plan), membangun
kilang baru (Grass Root Refinery), dan revitalisasi dan infegrasi
kilang swasta.

Berikutnya adalah langkah strategis pengembangan infrastuktur
dan marketing. Hal ini dilakukan dengan meningkatkan
kapasitas storage dan ferminal, meningkatkan jaringan SPBU,
pembangunan infrastruktur LNG dan SPBG. Pengembangan
marketing berbasis Marketing Operation Excellence menuju
taraf internasional.

Langkah strategis kami yang kelima terkait dengan penguatan
struktur keuangan. Di antaranya melalui penyelesaian piutang
negara dan penyelarasan strategi pembiayaan jangka pendek
dan panjang. Selain itu, pengelolaan perencanaan dan
evaluasi investasi perlu dilakukan semaksimal mungkin.

Penerapan Tata Kelola Perusahaan yang
Baik (GCG)

Penerapan tata kelola perusahaan yang baik (GCG) merupakan
bagian dari transformasi Pertamina untuk mewujudkan kinerja
perusahaan yang profesional. Pada tahun 2014 kami telah
melakukan assessment GCG menggunakan ASEAN Score
card dengan skor sebesar 71,62 dan assessment berdasarkan
parameter Kementerian BUMN dengan skor sebesar 94,43%.
Walaupun hasil ini menunjukkan kinerja GCG yang cukup
baik, namun kami tefap merasa perlu untuk terus menerus
meningkatkan penerapan GCG di Perusahaan.

Terkait penerapan GCG, salah satu improvement yang
dilakukan pada tahun ini adalah pengawasan terhadap
transaksi penting di Perusahaan yang dilakukan oleh Fungsi
Compliance, sesuai ketentuan yang tercantum dalom Surat
Menteri BUMN No.5-528/MBU.S/2013 tanggal 28 Oktober
2013 tentang BUMN Bersih. Dalam pelaksanaan pengawasan
tersebut harus dapat dipastikan bahwa prinsip-prinsip GCG
terpenuhi dalam setiap fahap proses kegiatan investasi untuk
diteruskan ke tahap selanjutnya.

Komitmen kami yang lain dalam penerapan GCG adalah
penetapan waijib lapor Laporan Harta Kekayaan Penyelenggara
Negara (LHKPN) mencakup Dewan Komisaris, Direksi, hingga
pekerja tingkat manajer, termasuk di Anak Perusahaan.
Pada akhir Desember 2014, LHKPN yang telah diterima
sebanyak 1.706 laporan, atau sebesar 95,20%, dari total
1.792 waijib lapor. Jumlah tersebut lebih baik dibandingkan
dengan penerimaan laporan di tahun sebelumnya yang hanya
sebesar 63,20%. Lebih lanjut, kinerja GCG Pertamina juga
telah diakui oleh Komisi Pemberantasan Korupsi (KPK) yang
menganugerahkan Perfamina sebagai BUMN dengan Unit
Pengendalian Gratifikasi Terbaik di tahun 2014.
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The next strategic action is the efficiency at all levels, some
of which are procurement reform through the ISC, reducing
losses across all business lines, and streamlining corporate
functions. In addition, we will also centralize procurement and
marketing to be more efficient. In line with the increase in
efficiency, our third strategic step is to increase refinery capacity
by upgrading (Refinery Development Master Plan), building
a new refinery (Grass Root Refinery), and revitalization and
infegration of private refineries.

Next action is the development of strategic infrastructure and
marketing. This performed by increase the storage and terminal
capacity, increase Public Fuel Filling Station (SPBU) network,
develop LNG infrastructure and Fuel Gas Filling Station
(SPBG). Development of marketing will be carried out based
on Marketing Operational Excellence towards the infernational
level.

The fifth strategic action is o strengthen the financial structure.
Among others are the completion of state receivables and
strafegy alignment of short and long-term financing. In
addition, we also need to maximize the investment planning
and evaluation management

Implementation of Good Corporate Governance
(GCG)

Implementation of good corporate governance (GCG) is part
of Pertamina’s transformation to realize professional company
performance. We have conducted GCG evaluations using the
ASEAN Score card resulting in a 71.62 score in 2014 and an
assessment based on parameters set by the Ministry for SOEs
has resulted a score of 94.43%. Although this shows good
GCG performance, we still feel the urgency to keep improving
GCG implementation in the Company.

Related to GCG implementation, one of the improvements
realized this year was the control of crucial transactions in
the Company carried out by the Compliance Function, which
complied with regulations stated in the Letter of Minister of
SOEs No.S-528/MBU.5/2013 dated 28 Ocfober 2013
concerning Clean SOEs. It is hoped through this monitoring,
GCG principles will be fulfilled at each investment process so
that the next phase can proceed.

Another Pertamina’s commitment to GCG is the policy on
compulsory reporting of the State Official Wealth Report (LHKPN)
related to the Board of Directors, Board of Commissioners
and managerial level, including those of Subsidiaries. By the
end of December 2014, 1.706 “LHKPN”" were reported or
95.20%, of the 1.792 total compulsory reports. It was a good
progress compared fo the 63.20% of total reports received in
the previous year. Furthermore, Pertamina’s GCG performance
was recognized by the Corruption Eradication Commission
(KPK) as the Best SOE in Controlling Gratification in 2014.
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Perubahan Komposisi Anggota Direksi

Komposisi Direksi Pertamina mengalami perubahan menjelang
akhir fahun 2014. Karen Agustiawan mengundurkan diri dari
jabatannya sebagai Direktur Utama  Perftamina pada tanggal
1 Oktober 2014. Sejok saat itu, Direktur Hulu Pertamina
Muhammad Husen menjadi Pelaksana Tugas Sementara hingga
Direktur Utama yang baru ditunjuk dan diangkat oleh pemerintah.

Kemudian pada tanggal 28 November 2014, pemerintah
melalui Menteri Badan Usaha Milik Negara sebagai kuasa
pemegang saham, mengubah komposisi anggota Direksi
sefeloh melakukan fit and proper test. Seluruh Anggota Direksi
yang lama sebanyak 9 orang digantikan oleh 7 orang, yaitu Dwi
Soetjipto, Syamsu Alam, Yenni Andayani, Rachmad Hardadi,
Ahmad Bambang, Arief Budiman, dan Dwi Wahyu Daryoto.
Pergantian jajaran Direksi ini diharapkan dapat meningkatkan
kineria Pertamina dan mendukung langkah pemerintah untuk
menijalankan kebijakan di sektor energi untuk membentuk
ketahanan energi yang mendukung ketahanan ekonomi
nasional.

Penutup

Kami, segenap jojaran Direksi Perftamina yang baru ini,
mengucapkan terima kasih dan menyampaikan penghargaan
yang finggi kepada jajaran Direksi periode sebelumnya.
Kami berharap agar kami dapat banyak belajar dan mampu
melanjutkan semua langkah baik yang sudah dilakukan oleh
Pertamina.

Kami juga mengucapkan ferima kasih kepada segenap
pemangku kepentingan, terutoma pemerintah  Republik
Indonesia, karyawan dan serikat pekerja, para mitra dan
pemasok, pelanggan, media, dan masyarakat, afas semua
dukungan dan kepercayaan yang diberikan kepada Perfamina.

Semoga di masa depan, kami dapat meneruskan inspirasi
Perfamina mewujud langkah bersama Indonesia sebagai
Perusahaan energi kelas dunia.
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Changes of the Composition of Board of Directors

The composition of Perfamina’s Board of Directors changed
towards the end of 2014. Karen Agustiawan resigned from
her position as President Director & CEO on 1 October 2014.
Pertamina’s Upstream Director, Muhammad Husen served
as the Acting President Director & CEO until a new President
Director & CEO was appointed by the government.

On 28 November 2014, the government through the Minister
of State-owned Enterprises, as a major ownership, changed the
composition of the Board of Directors after completing fit and
proper test. All 9 members of the previous Board of Directors
were replaced by 7 new members. They were Dwi Soetjipto,
Syamsu Alam, Rachmad Hardadi, Ahmad Bambang, Yenni
Andayani, Dwi Wahyu Daryoto, and Arief Budiman. The new
composition aims fo improve the efficiency in Pertamina and
support the government in activating its policies in the energy
sector, where they hope to develop stronger energy security fo
support national economic security.

Closing

We, as the new Board of Directors, would like to express our
gratitude and highest appreciation to the previous Board of
Directors. We hope we can learn and be able to contfinue all
the good deeds that have been performed by Pertamina

We also extend our grafitude to all stakeholders, mainly the
government of the Republic of Indonesia, employees and
workers’ unions, partners and suppliers, customers, media, and
society, for their unceasing support and trust for Pertamina.

We hope in the future, we are able o continue Perfamina’s
vision, fogether with Indonesia, o become a world class energy
Company.

Jakarta, 2015
Atas nama Direksi,
On behalf of the Board of Directors

DWI SOETIJIPTO

Direktur Utama
President Director & CEO
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PROFIL DIREKSI
BOARD OF DIRECTORS' PROFILE

1 DWI SOETJIPTO 5 AHMAD BAMBANG

Direktur Utama Direktur Pemasaran

4 President Director & CEO Marketing Director

2 3 7 6 2 SYAMSU ALAM 6 ARIEF BUDIMAN
] Direktur Hulu Direktur Keuangan

Upstream Director Finance Director

1 5 3 YENNI ANDAYANI 7 DWI WAHYU DARYOTO
Direktur Energi Baru dan Terbarukan Direktur Sumber Daya Manusia

y New and Renewable Energy Director dan Umum

Human Resources and
General Affairs Director

4 RACHMAD HARDADI
Direktur Pengolahan
Refinery Director
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Berusia 59 tahun, lahir pada tanggal 10 November 1955 dan menjabat sebagai
Direktur Utama PT Pertamina (Persero) pada 28 November 2014 berdasarkan
Surat Keputusan Menteri BUMN  No.SK-265/MBU/11/2014 tanggal 28
November 2014 hingga sekarang. Selain sebagai Direktur Utama Pertamina,
Dwi Soetjipto menjabat sebagai Komisaris PT Bursa Efek Indonesia.

Dwi Soetjipto merupakan lulusan Sarjana Teknik Kimia dari Institut Teknologi
Sepuluh November, Surabaya (1980), Program Magister Manajemen dari
Universitas Andalas (1999), dan Program Doktor dari Universitas Indonesia
(2009). Perjalanan karirnya dimulai sejak tahun 1981 di PT Semen Padang
dan pernah dipercaya untuk memegang posisi Direktur R&D PT Semen Padang

DWI SOETJIPTO  (1995-2003), Direktur Utama PT Semen Padang (2003-2005), Direktur Utama

Direktur Utama  PT Semen Gresik (Persero) Tbk (2005-2013), dan Direktur Utama PT Semen
President Director & CEO

Indonesia (Persero) Tbk (2013-2014).

Dwi Soetjipto, 59 years old, was born on 10 November 1955 and has been
serving as the President Director & CEO of PT Pertamina (Persero) since 28
November 2014 based on the Decree of Minister of SOEs No.SK-265/
MBU/11/2014 dated 28 November 2014 up to date. In addition to become the
President Director & CEO of Pertamina, Dwi Soetjipto is also a Commissioner of
PT Bursa Efek Indonesia.

He is a graduate of Chemical Engineering from the Institute of Sepuluh
November, Surabaya (1980), Master Management Program from University of
Andalas (1999), and Doctorate Program from University of Indonesia (2009).
His career started in 1981 in PT Semen Padang and was once trusted to hold the
position of R&D Director at PT Semen Padang (1995-2003), President Director of
PT Semen Padang (2003-2005), President Director of PT Semen Gresik (Persero)
Tbk (2005-2013), and President Director of PT Semen Indonesia (Persero) Thk
(2013-2014).

Berusia 51 tahun, lahir pada tanggal 2 April 1963 dan menjabat sebagai
Direktur Hulu PT Pertamina (Persero) pada 8 Desember 2014 sampai sekarang
berdasarkan Surat Keputusan Menteri BUMN  No.SK-267/MBU/12/2014
tanggal 8 Desember 2014 dan SK No.Kpts-051/C00000/2014-S0O tentang
Tugas dan Wewenang Direksi dan Perubahan Garis Lapor Organisasi
PT Pertamina (Persero).

Syamsu Alam merupakan lulusan Sarjana Geologi dari Institut Teknologi
Bandung (1988), Master of Science, Geofisika dari Institut Teknologi Bandung
(1994) dan meraih gelar Doctor of Philosophy dari University of Texas A&M
di Texas, USA (2001). Perjalanan karirnya dimulai sejok tahun 1989 di
SYAMSU ALAM  PT Pertamina Hulu dan pernah dipercaya untuk memegang posisi Direktur
Direktur Hulu  Eksplorasi & Pengembangan di PT Pertamina EP (2008-2011), Direktur Utama
Upstream Director  PT Pertamina EP (2011-2013) dan Senior Vice President Explorasi PT Pertamina
(Persero) (2013-Desember 2014).
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Syamsu Alam, 51 years old, was born on 2 April 1963 and has been serving
PT Pertamina (Persero) as the Upstream Director since 8 December 2014 up
to now based on the Decree of Minister of SOEs No.SK-267/MBU/12/2014
dated 8 December 2014 and the Decree No.Kpts-051/C00000/2014-S0
about the Duties and Responsibilities of the Board of Directors and the Changes
of Reporting Line of Organization of PT Pertamina (Persero).

He graduated from Bachelor Program of Geology at the Bandung Institute
of Technology (1988), obtained Master of Science in Geophysics from the
Bandung Institute of Technology (1994) and attained Doctor of Philosophy
from the University of Texas A&M, USA (2001). His career started in 1989 in
PT Pertamina Hulu and was once appointed to hold the position of Exploration
and Development Director at PT Pertamina EP (2008-2011), President Director
of PT Pertamina EP (2011-2013) and Senior Vice President for Exploration at
PT Pertamina (Persero) (2013-December 2014).

Berusia 49 tahun, lahir pada tanggal 24 Maret 1965 dan menjabat sebagai
Direktur Energi Baru dan Terbarukan PT Pertamina (Persero) pada 28 November
2014 sampai sekarang berdasarkan Surat Keputusan Menteri BUMN
No.SK-265/MBU/11/2014 tanggal 28 November 2014 dan SK No.Kpts-051/
C00000/2014-S0 tentang Tugas dan Wewenang Direksi dan Perubahan Garis
Lapor Organisasi PT Pertamina (Persero).

Yenni Andayani merupakan lulusan Sarjana Hukum dari Universitas Parahyangan
tahun 1988. Perjalanan karirnya dimulai sejak 1991 di PT Pertamina dan pernah
dipercaya untuk memegang posisi sebagai Direktur Utama PT Nusantara Gas

Company Services di Osaka, Jepang, Direktur Utama PT Donggi-Senoro
YENNI ANDAYANI NG (2009-2012) dan Senior Vice President Gas and Power, Direktorat Gas

Direktur Energi Baru dan Terbarukan ~ PT Pertamina (Persero) (2013-2014).

New and Renewable Energy Director

Yenni Andayani, 49 years old, was born on 24 March 1965 and she is officially
leading PT Pertamina (Persero) as the New and Renewable Energy Director
starting from 28 November 2014 up to now based on the Decree of Minister
of SOEs No.SK-265/MBU/11/2014 dated 28 November 2014 and the Decree
No.Kpts-051/C00000/2014-SO about the Duties and Responsibilities of
the Board of Directors and the Changes of Reporting Line of Organization of
PT Pertamina (Persero).

She is a graduate of Bachelor in Law from the Parahyangan University in 1988.
Her career started in 1991 in PT Pertamina and was once given the responsibility
to lead as President Director of PT Nusantara Gas Company Services in Osaka,
Japan, President Director of PT Donggi-Senoro LNG (2009-2012) and Senior
Vice President of Gas and Power, Directorate of Gas of PT Pertamina (Persero)

(2013-2014).
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Berusia 54 tahun, lahir pada tanggal 4 Mei 1960 dan menjabat sebagai Direktur
Pengolahan PT Pertamina (Persero) pada 8 Desember 2014 sampai sekarang
berdasarkan SK No.SK-267/MBU/12/2014 tanggal 8 Desember 2014 dan
SK No.Kpts-051/C00000/2014-S0 tentang Tugas dan Wewenang Direksi dan

Perubahan Garis Lapor Organisasi PT Pertamina (Persero).

Rachmad Hardadi merupakan lulusan Sarjana Teknik Kimia dari Institut
Teknologi Bandung (1985) dan mendapat gelar Magister Teknik Kimia dari
Institut Teknologi Bandung (1995). Perjalanan karimya dimulai sejak tahun

1988, dan pernah dipercaya untuk memegang posisi Vice President Planning &

s Optimization, Direktorat Pengolahan, PT Pertamina (Persero) (2010-2011), Vice

RACHMAD HARDADI President Refining Technology, Direktorat Pengolahan, PT Pertamina (Persero)

Direktur Pengolahan ~ (2011-2012), Direktur & COO PT Badak NGL (2012-2014) dan Presiden
Refinery Director  Direktur PT Badak NGL (2014).

Rachmad Hardadi, 54 years old, was born on 4 May 1960 and has been serving
PT Pertamina (Persero) as the Refinery Director since 8 December 2014 up
to now based on the Decree No.SK-267/MBU/12/2014 dated 8 December
2014 and the Decree No.Kpts-051/C00000/2014-SO about the Duties and
Responsibilities of the Board of Directors and the Changes of Reporting Line of
Organization of PT Pertamina (Persero).

He obtained Bachelor of Engineer in Chemical Engineering in 1985 and Master
Degree in Chemical Engineering in 1995, both in the Bandung Institute of
Technology. His professional career started in 1988 and was once given the
opportunity in PT Perfamina (Persero) to lead as Vice President Planning &
Optimization, Directorate of Refinery (2010-2011) and Vice President of Refining
Technology, Directorate of Refinery (2011-2012), in PT Badak NGL as the
Director & COO (2012-2014) and President Director (2014).

Berusia 52 tahun, lahir tanggal 5 Juli 1962 dan menjabat sebagai Direktur
Pemasaran PT Pertamina (Persero) pada 28 November 2014 sampai sekarang
berdasarkan Surat Keputusan Menteri BUMN  No.SK-265/MBU/11/2014
tanggal 28 November 2014 dan SK No.Kpts-051/C00000/2014-S0 tentang
Tugas dan Wewenang Direksi dan Perubahan Garis Lapor Organisasi
PT Pertamina (Persero).

Ahmad Bambang merupakan lulusan Sarjana Teknik Informatika, Institut
Teknologi Bandung (1986) dan Program Magister Manajemen Industri,
Universitas Indonesia (1999). Perjalanan karirnya di Pertamina dimulai sejak

tahun 1989 dan pernah dipercaya memegang beberapa posisi strategis antara

AHMAD BAMBANG lain sebagai Deputi Direktur Distribusi (2007-2008), Senior Vice President CSS

Direktur Pemasaran  (2009-2010), Senior Vice President HR Development (2011-2012), Direktur
Marketing Director - Utama Pertamina Trans Kontinental (2012-2014).
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Ahmad Bambang, 52 years old, was born on 5 July 1962 and has been serving
PT Pertamina (Persero) as the Marketing Director since 28 November
2014 up to now based on the Decree of Minister of SOEs No.SK-265/
MBU/11/2014 dated 28 November 2014 and the Decree No.Kpts-051/
C00000/2014-SO about the Duties and Responsibilities of the Board
of Directors and the Changes of Reporting Line of Organization of
PT Pertamina (Persero).

He graduated from Bachelor of Information Engineering Program at the
Bandung Institute of Technology (1986) and Master of Industry Management
Program at the University of Indonesia (1999). His career in Pertamina
started in 1989 and was once trusted to hold a number of strategic positions,
namely Deputy Director of Distribution (2007-2008), Senior Vice President of
CSS (2009-2010), Senior Vice President of HR Development (2011-2012),
President Director of Pertamina Trans Kontinental (2012-2014).

Berusia 40 tahun, lahir pada tanggal 10 Juli 1974 dan menjabat sebagai Direktur
Keuangan PT Pertamina (Persero) pada 28 November 2014 sampai sekarang
berdasarkan SK No.SK-265/MBU/11/2014 tanggal 28 November 2014 dan
SK No.Kpts-051/C00000/2014-S0 tentang Tugas dan Wewenang Direksi dan
Perubahan Garis Lapor Organisasi PT Pertamina (Persero).

Arief Budiman merupakan lulusan Sarjana Teknik Industri dari Institut Teknologi
Bandung (1996) dan memperoleh gelar Master of Business Administration
(Honors) dari the Wharton School, University of Pennsylvania. Perjalanan
karirnya dimulai sejak tahun 1997 di konsultan Booz Allen & Hamilton, Asia,
Merryl Lynch (Summer Associate, Investment Banking) (2001), Booz Allen &
Hamilton, USA (Associate) (2003-2004) dan PT McKinsey Indonesia (jabatan
terakhir, President Director) (2004 — 2014).

ARIEF BUDIMAN

Direktur K
'reFiﬂLn:U;?iz: Arief Budiman, 40 years old, was born on 10 July 1974 and has been serving

PT Pertamina (Persero) as the Finance Director since 28 November 2014 up to
now based on the Decree of Minister of SOEs No.SK-265/MBU/11/2014 dated
28 November 2014 and the Decree No.Kpts-051/C00000/2014-SO about
the Duties and Responsibilities of the Board of Directors and the Changes of
Reporting Line of Organization of PT Pertamina (Persero).

He graduated from the Bandung Institute of Technology in Industrial Engineering
(1996) and obtained Master of Business Administration (Honors) from the
Wharton School, University of Pennsylvania. His career started 1997 in
consultancy industry, namely at Merryl Lynch (2001), Booz Allen & Hamilton,
USA (Associate) (2003-2004), PT McKinsey Indonesia (2004-2014) where his
latest position was the President Director.
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DWI WAHYU DARYOTO

Direktur Sumber Daya Manusia dan Umum
Human Resources and

General Affairs Director

Berusia 51 tahun, lahir pada tanggal 9 Desember 1963 dan menjabat sebagai
Direktur Sumber Daya Manusia dan Umum PT Pertamina (Persero) pada
8 Desember 2014 sampai sekarang berdasarkan SK No.SK-267/MBU/12/2014
tanggal 8 Desember 2014 dan SK No.Kpts-051/C00000/2014-S0 tentang
Tugas dan Wewenang Direksi dan Perubahan Garis Lapor Organisasi
PT Pertamina (Persero). Sebelum menjabat sebagai Direktur Sumber Daya
Manusia dan Umum Pertamina, Dwi Wahyu Daryoto pernah berkarir sebagai
partner di KAP Tanudiredja, Wibisono dan rekan PwC Indonesia.

Dwi Wahyu Daryoto merupakan lulusan Sekolah Tinggi Akuntansi Negara
(STAN) tahun 1992 dan memperoleh gelar Magister Psikologi Terapan dari
Universitas Indonesia  (2012). Perjalanan karirnya dimulai sejak tahun 1986
sebagai Auditor Junior BPKP. Dari tahun 2012 beliou mengajar mata kuliah
Human Capital and Knowledge Management di Universitas Indonesia. Sertifikasi
yang dimiliki adalah Certified Public Accountant (CPA), Chartered Accountant
(CA) dan terdaftar di Badan Pemeriksa Keuangan (BPK).

Dwi Wahyu Daryoto, 51 years old, was born on 9 December 1963 and has
been serving as the Human Resources and General Affairs Director of PT
Pertamina (Persero) since 8 December 2014 up to now based on the Decree of
Minister of SOEs No.SK-267/MBU/12/2014 dated 8 December 2014 and the
Decree No.Kpts-051/C00000/2014-SO about the Duties and Responsibilities
of the Board of Directors and the Changes of Reporting Line of Organization of
PT Pertamina (Persero). Before serving as Human Resources and General Affairs
Director of Pertamina, Dwi Wahyu Daryoto served as a Partner in the Public
Accountant Office of Tanudiredja, Wibisana and Partners, PwC Indonesia.

He graduated from Indonesian State College of Accountancy (STAN) in 1992
and obtained Master of Applied Psychology from University of Indonesia in 2012.
His career started in 1986 where he took the position of Auditor Junior of BPKP
Starting 2012, he lectures on the subject of Human Capital and Knowledge
Management in University of Indonesia. He received several certificates, among
others are Certified Public Accountant (CPA) and Chartered Accountant (CA). He
is also registered in State Audit Agency (BPK).
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Mantan Direksi/Direksi Non-aktif
Former Directors /Inactive Directors

Berusia 56 tahun, lahir tanggal 19 Oktober 1958, dan menjabat sebagai Direktur
Utama PT Pertamina (Persero) pada 5 Februari 2009 berdasarkan No.KEP-30/
MBU/2009 tanggal 5 Februari 2009 serta merangkap sebagai  Direktur
Hulu sampai 19 Februari 2010. Dipercaya kembali sebagai Direktur Utama
PT Pertamina (Persero) sejok 5 Maret 2013 hingga ditetapkan mundur dari
jabatannya berdasarkan No.SK-198/MBU/10/2014 tanggal 1 Oktober 2014.
Selain sebagai Direktur Utama Pertamina, Karen Agustiawan tidak memiliki jobatan
di Perusahaan atau lembaga lain.

Karen Agustiawan lulus dari jurusan Teknik Fisika, Fakultas Teknik Industri, Institut
Teknologi Bandung tahun 1983. Perjalanan karimya bermula dari Business
Development Manager (2000-2002) di Landmark Concurrent Solusi Indonesia, dan
Halliburton Indonesia sebagai Commercial Manager tahun 2002-2006. Karir di
KAREN AGUSTIAWAN " pT pertoming (Persero) dimulai sebagai Staf Ahli Direktur Utama PT Perfamina

(sompoi 1 gliiifrgg?ﬁ (Persero) untuk Bisnis Hulu (2006- 2008) dan menjabat sebagai Direktur Hulu sejak

President Director & CEO 5 Maret 2008.
(up to 1 October 2014)

Karen Agustiawan, 56 vyears old, was born on 19 October 1958 and
appointed as the President Director & CEO of PT Pertamina (Persero) on
5 February 2009 based on the Decree No.KEP-30/MBU/2009 dated 5
February 2009 and concurrently held a position of Upstream Director up to
19 February 2010. Then, she held the position of President Director & CEO of
PT Pertamina (Persero) on 5 March 2013 up fo her permanent resignation from
the position on 1 October 2014 based on the Decree No.SK-198/MBU/10/2014
dated 1 October 2014. Aside to leading Pertamina as President Director & CEQO,
Karen Agustiawan had no positions in other Companies nor other institutions.

Karen Agustiawan graduated from Industrial Engineering major in  Physical
Engineering of the Bandung Institute of Technology in 1983. Her career started in
Landmark Concurrent Solusi Indonesia as Business Development Manager (2000-
2002) and Halliburton Indonesia as Commercial Manager in 2002-2006. In
PT Pertamina (Persero), she started as Expert Staff to President Director & CEO of
PT Pertamina (Persero) for Upstream Business (2006-2008) and Upstream Director
since 5 March 2008.

Berusia 57 tahun, lahir tanggal 2 Maret 1957, dan menjabat sebagai Direktur
Hulu sejak 30 Mei 2011 berdasarkan No.KEP-123/MBU/2011 tanggal 30 Mei
2011 hingga 28 November 2014. Saat ini menjabat sebagai Komisaris Utama
di PT Pertamina EP dan Komisaris Utama di PT Pertamina Geothermal Energy.

Muhammad Husen meraih gelar Sarjana Geologi di Institut Teknologi Bandung
(1984) dan Magister Sains di University of London (1989). Karir di dunia
perminyakan dimulai pada 1984 sebagai Geologist di Divisi Eksplorasi Lemigas.

Selanjutnya Muhammad Husen menjabat sebagai Kepala Remote Sensing & Gas
Studies Group dan Kepala Unit Layanan Teknis Eksplorasi Lemigas, kemudian
menjabat sebagai Kepala Divisi Eksplorasi Lemigas (2001-2005), Asisten

MUHAMMAD HUSEN  Deputi Bidang Perminyakan pada Deputi Bidang Energi Sumber Daya Mineral
Direktur Hulu/Plt. Direktur Utama  dan Kehutanan di Kantor Kementerian Koordinator Bidang Perekonomian, dan

(sampai 28 November 2014)  Komisaris PT Pertamina EP sejak tanggal 12 Agustus 2009.
Upstream Director/Acting President

Director & CEO (up to 28 November 2014)
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M. AFDAL BAHAUDIN
Direktur Perencanaan Investasi
dan Manajemen Risiko
(sampai 28 November 2014)
Investment Planning

and Risk Management Director
(up to 28 November 2014)

Muhammad Husen, 57 years old, was born on 2 March 1957 and became
the Upstream Director from 30 May 2011 based on the Decree No.KEP-123/
MBU/2011 dated 30 May 2011 up to 28 November 2014. Currently, he is
still performing his tenure in PT Pertamina EP as President Commissioner and
PT Pertamina Geothermal Energy as President Commissioner.

The formal education to which Muhammad Husen managed to achieve is
Bachelor degree in Geology at Bandung Technology Institute (1984) and Master
of Science at University of London (1989). His career in oil industry started
in 1984 as Geologist in Exploration Division at Lemigas. Then, he took the
position of Head of Remote Sensing & Gas Studies Group and Head of Service
Unit for Exploration Technical at Lemigas, and Head of Exploration Division in
Lemigas (2001-2005), Deputy Assistant in Qil to the Deputy of Energy Mineral
Resources and Forestry in the Office of Coordinating Ministry of Economy, and
Commissioner of PT Pertamina EP since 12 August 2009.

Berusia 59 tahun, lahir tanggal 14 November 1955, dan menjabat sebagai
Direktur Perencanaan Investasi dan Manajemen Risiko sejak 9 Desember 2011
berdasarkan No.KEP-245/MBU/2011 tanggal 9 Desember 2011 hingga 28
November 2014. Saat ini menjabat sebagai Komisaris Utama di PT Pertamina
Drilling Service Indonesia, Komisaris Utama di PT Pertamina Hulu Energi dan
Komisaris di PT Pertamina EP

M. Afdal Bahaudin mendapatkan gelar Sarjana Akuntansi di  Universitas
Padjadjaran pada tahun (1984) dan Master di bidang Administrasi Bisnis,
University of lllinois at Urbana-Champaign, USA pada tahun (1997). Karir
sebelumnya adalah Direktur Keuangan PT Pertamina (Persero) (2010-2011).
Saat menjadi Direktur Keuangan juga sebagai Pejabat Pelaksana Tugas Direktur
Perencanaan Investasi dan Manajemen Risiko PT Pertamina (Persero) dari Maret-
Desember 2011. Pernah menjadi Presiden Direktur PT Tugu Pratama Indonesia
(2007-2010), Deputi Direktur Operasi Keuangan (2006-2007) dan Vice
President Risk Management & Asuransi (2004-2006) PT Pertamina (Persero).

M. Afdal Bahaudin, 59 years old, was born on 14 November 1955 and became
the Investment Planning and Risk Management Director from 9 December 2011
based on the Decree No.KEP-245/MBU/2011 dated 9 December 2011 up to
28 November 2014. He is now still performing as the President Commissioner of
PT Pertamina Drilling Service Indonesia, President Commissioner of PT Pertamina
Hulu Energi and Commissioner in PT Pertamina EP.

He obtained Bachelor degree in Accounting from the Padjadjaran University
in 1984 and Master of Business Administration from the University of lllinois at
Urbana-Champaign, USA in 1997. His previous career was Finance Director
of PT Pertamina (Persero) (2010-2011) and also served as Acting Investment
Planning and Risk Management Director of PT Pertamina (Persero) from March-
December 2011. He has the experience to hold the position of President Director
of PT Tugu Pratama Indonesia (2007-2010), Deputy Director of Financial
Operation (2006-2007) and Vice President of Risk Management & Insurance of
PT Pertamina (Persero) (2004-2006).
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CHRISNA DAMAYANTO
Direktur Pengolahan

(sampai 28 November 2014)
Refinery Director

(up to 28 November 2014)

HANUNG BUDYA YUKTYANTA
Direktur Pemasaran dan Niaga
(sampai 28 November 2014)
Marketing and Trading Director

(up to 28 November 2014)

PROFIL PERUSAHAAN
COMPANY PROFILE

Berusia 59 tahun, lahir tanggal 18 Mei 1955 dan menjabat sebagai Direktur
Pengolahan sejak 18 April 2012 berdasarkan No.SK-186/MBU/2012 tanggal
18 April 2012 hingga 28 November 2014. Saat ini menjabat sebagai Komisaris
Utama di PT Pertamedika dan Chairman/Non Executive Director di Pertamina
Energy Trading Limited (Petral).

Chrisna Damayanto adalah lulusan dari Jurusan Teknik Kimia, Universitas
Sriwijaya (1981). Karirnya di Pertamina antara lain sebagai VP Planning &
Procurement (2006-2008), GM Refinery Unit IV Cilacap (2008-2009), Senior
VP Refining Operation, Direktorat Pengolahan (2009-2010), Staf Ahli CEO
Pertamina (2010-2012).

Chrisna Damayanto, 59 years old, was born on 18 May 1955 and appointed as
Refinery Director on 18 April 2012 based on the Decree No.SK-186/MBU/2012
dated 18 April 2012 up to 28 November 2014. Currently, he is still serving as
the President Commissioner at PT Pertamedika and Chairman/Non Executive
Director at Perfamina Energy Trading Limited (Petral).

He is a graduate of Chemical Engineering, University of Sriwijaya (1981). His
career in Pertamina, among others, as VP Planning & Procurement (2006-2008),
GM Refinery Unit IV Cilacap (2008-2009), Senior VP Refining Operation,
Directorate of Refinery (2009-2010), Expert Staff of CEO of Pertamina (2010-
2012).

Berusia 55 tahun, lahir tanggal 21 Februari 1959, dan menjabat sebagai
Direktur Pemasaran dan Niaga sejak 18 April 2012 berdasarkan No.SK-186/
MBU/2012 tanggal 18 April hingga 28 November 2014. Saat ini menjabat
sebagai Komisaris Utama di PT Pertamina Lubricants, Komisaris Utama
PT Patra Niaga, Komisaris Utama PT Pertamina Trans Kontinental, Ketua Dewan
Pengawas Dana Pensiun Pertamina dan menjadi Board Member of World LPG
Association.

Hanung Budya Yukityanta meraih gelar Sarjana Teknik Mesin dari Institut
Teknologi Bandung (1983) serta gelar Msc. di bidang Engineering Management
dari Universitas Indonesia bekerja sama dengan Queensland University of
Technology, Australia (1998). Karir di Pertamina dimulai tahun 1984 dan pernah
menjabat sebagai Deputi Direktur Pemasaran & Distribusi (2006-2007), Deputi
Direktur Pemasaran (2007-2010), dan Presiden Direktur PT Badak NGL (2010-
2012).

Hanung Budya Yuktyanta, 55 years old, was born on 21 February 1959 and
served as Marketing and Trading Director of PT Pertamina (Persero) from 18
April 2012 based on the Decree No.SK-186/MBU/2012 dated 18 April up to
28 November 2014. Currently, he holds the position of President Commissioner
at PT Pertamina Lubricants, President Commissioner at PT Patra Niaga, President
Commissioner at PT Pertamina Trans Kontinental and Board Member of World
LPG Association.

He attained Bachelor degree in Mechanical Engineering from the Bandung
Technology Institute (1983) and Master of Science in Engineering Management
from the University of Indonesia joined together with Queensland University of
Technology, Australia (1998). Hanung Budya Yuktyanta initiated his career in
Pertamina since 1984 and was appointed as the Deputy to Marketing & Trading
Director (2006-2007), Deputy to Marketing Director (2007-2010), and President
Director of PT Badak NGL (2010-2012).
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Berusia 52 tahun, tanggal lahir 2 Juli 1962, dan menjabat sebagai Direktur
Gas sejak 18 April 2012 berdasarkan No.SK-186/MBU/2012 tanggal 18 April
2012 hingga 28 November 2014. Saat ini menjabat sebagai Komisaris Utama di
PT Pertamina Gas, Komisaris Utama di PT Nusantara Regas, Chairman of Indonesia
Gas Society dan Chairman Steering Committee Indogas 2015.

Hari Karyuliarto meraih gelar Sarjana Hukum dari Universitas Diponegoro,
Semarang, dan gelar Master di bidang Management dari Universitas Gadjah
Mada, Yogyakarta. Karirnya di Pertamina dimulai tahun 1991, sebagai GM
Transportation Pertamina LNG-JMG (2003-2006), President of Nusantara
Gas Services Co. Osaka (2006-2007), Kepala Bisnis LNG (2007-2010), dan
Sekretaris Perusahaan Pertamina (2011-2012).

HARI KARYULIARTO
Direktur Gas
(sampai 28 November 2014)  Hari Karyuliarto, 52 years old, was born on 2 July 1962 and appointed as the Gas

(op 0 26 Novenber 5014 Direclor from 18 April 2012 based on the Decree No.SK-186/MBU/2012 dated
18 April 2012 up to 28 November 2014. Presently, he still serves as the President
Commissioner at PT Perfamina Gas, President Commissioner at PT Nusantara Regas
and the Chairman of Indonesia Gas Society and Chairman Steering Commitee
Indogas 2015.

He obtained his Bachelor degree in Law from the Diponegoro University, Semarang,
and Master degree in Management from the Gadjoh Mada University, Yogyakarta.
His career in Pertamina started in 1991 and became GM Transportation Pertamina
ING-JMG (2003-2006), President of Nusantara Gas Services Co. Osaka (2006-
2007), Head of LNG Business (2007-2010), and Corporate Secretary of Pertamina
(2011-2012).

Berusia 56 tahun, lahir 12 Mei 1958, mulai menjabat sebagai Direktur Keuangan
sejak 9 Desember 2011 berdasarkan No.KEP-245/MBU/2011 tanggal 9 Desember
2011 hingga 28 November 2014. Saat ini menjabat sebagai Komisaris Utama di
PT Pertamina EP Cepu.

Andri T. Hidayat memperoleh gelar Sarjana Ekonomi Akuntansi di Universitas
Padjadjaran (1984) dan Magister Ekonomi Manajemen Universitas Indonesia
(1992). Karir di Pertamina berawal dari Staf Keuangan RSPP pada 1986.
Di tahun 2004 menjadi Deputi Direktur Perbendaharaan dan Pendanaan.
Selanjutnya ditugaskan sebagai Kepala Satuan Pengawas Internal PT Pertamina
- EP pada 2006 dan menjadi Direktur Keuangan PT Pertamina Geothermal
Energy pada 2007, hingga dilantik sebagai Direktur Keuangan PT Pertamina EP
sejak 1 Maret 2009.
ANDRI T. HIDAYAT
) Direktur Keuangan  Andri T. Hidayat, 56 years old, was born on 12 May 1958 and served as the
(sampoai 28 No;'gmberD201rzt) Finance Director from 9 December 2011 based on the Decree No.KEP-245/
(up fo 28 Ng:,znmcferlzr(e)c]% MBU/2011 dated 9 December 2011 up to 28 November 2014. At present,
he holds the position of the President Commissioner at PT Pertamina EP Cepu.

He atftained Bachelor degree in Economic Accountancy at the Padjadjaran
University (1984) and Master degree in Economic Management in the University
of Indonesia (1992). His career in Perfamina was started as Financial Staff in
RSPP in 1986. In 2004, he took on the position of Deputy to Treasury and
Funding Director. Furthermore, he was appointed as Unit Head of Internal
Supervisory of PT Pertamina EP in 2006 and Finance Director of PT Pertamina
Geothermal Energy in 2007 until he was inducted as Finance Director of
PT Pertamina EP on 1 March 2009.
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EVITA MARYANTI TAGOR
Direktur Sumber Daya Manusia
(sampai 28 November 2014)
Human Resources Director

(up to 28 November 2014)

LUHUR BUDI DJATMIKO
Direktur Umum
(sampai 28 November 2014)

General Affairs Director

(up to 28 November 2014)

PROFIL PERUSAHAAN
COMPANY PROFILE

Berusia 54 tahun, lahir tanggal 9 Juni 1960, dan menjabat sebagai Direktur
Sumber Daya Manusia sejak 18 April 2012 berdasarkan No.SK-186/MBU/2012
tanggal 18 April 2012 hingga 28 November 2014. Saat ini menjabat sebagai
Komisaris Utama di PT Patra Jasa dan Board Member Forum Human Capital
Indonesia (FHCI).

Evita Maryanti Tagor meraih gelar Sarjana Ekonomi dari Universitas Indonesia
(1985) dan Magister Manajemen dari Universitas Indonesia (1998). Karimya
di Pertamina dimulai sejok 1986, antara lain sebagai Deputi Direktur
Perbendaharaan & Pendanaan (2006-2008), Deputi Direktur Operasi Keuangan
(2008), Deputi Direktur Pendanaan & Manajemen Risiko (2008-2010), SVP
Treasury & Corporate Finance (2010), dan Presiden Direktur PT Tugu Pratama
Indonesia (2010-2012).

Evita Maryanti Tagor, 54 years old, was born on 9 June 1960 and became the
Human Resources Director on 18 April 2012 based on the Decree No.SK-186/
MBU/2012 dated 18 April 2012 up to 28 November 2014. At present, she
still holds the position of President Commissioner at PT Patra Jasa and Board
Member in Forum Human Capital Indonesia (FHCI).

She obtained her Bachelor degree in Economy from the University of Indonesia
(1985) and Master degree in Management from the same university (1998). Her
career in Perfamina started in 1986, where she took on the position of Deputy
Director of Treasury & Funding (2006-2008), Deputy Director for Financial
Operation (2008), Deputy Director of Funding & Risk Management (2008-
2010), SVP Treasury & Corporate Finance (2010), and President Director of
PT Tugu Pratama Indonesia (2010-2012).

Berusia 58 tahun, lahirtanggal 22 Januari 1956, dan menjabat sebagai Direktur
Umum sejak 18 April 2012 berdasarkan No.SK-186/MBU/2012 tanggal 18
April 2012 hingga 28 November 2014. Saat ini menjabat sebagai Komisaris
Utama di  PT Elnusa Tbk, Komisaris Utama PT Tugu Pratama Indonesia dan
Chairman/Non Executive Director di Pertamina Energy Trading Limited (Petral).

Luhur Budi Djatmiko lulus dari Fakultas Ekonomi, Universitas Brawijaya, Malang
(1980) dan mengawali karirnya di Pertamina sejak 1980. Beberapa jabatan
yang dipegang antara lain sebagai Senior Manager Keuangan, Direktorat Hilir
(2001- 2004), Kepala Satuan Pengawasan Intern (2004-2010), dan Chief Audit
Executive (2011-2012).

Born on 22 January 1956 and 58 years old, Luhur Budi Djatmiko is the former
General Affairs Director since 18 April 2012 based on the Decree No.SK-186/
MBU/2012 dated 18 April 2012 upto 28 November2014. Atpresent, healso holds
the position of President Commissionerin PT Elnusa Tbk, President Commissionerin
PT Tugu Pratama Indonesia and Chairman/Non Executive Director in Pertamina
Energy Trading Limited (Petral).

He graduated from Brawijaya University, Malang, majoring in Faculty of Economy
(1980) and started off in Pertamina since the very same year. Several positions he
previously led are Senior Manager of Finance, Downstream Directorate (2001-
2004), Internal Supervisory Unit Head (2004-2010), and Chief Audit Executive
(2011-2012).
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PERNYATAAN DIREKSI DAN DEWAN KOMISARIS TENTANG
TANGGUNG JAWAB ATAS LAPORAN TAHUNAN 2014

PT PERTAMINA (PERSERO)

STATEMENT OF THE BOARD OF DIRECTORS” AND THE BOARD OF COMMISSIONERS’
RESPONSIBILITY ON PT PERTAMINA (PERSERO)’'S ANNUAL REPORT 2014

Sesuai dengan prinsip good corporate governance (tata
kelola perusahaan yang baik) dan peraturan perundang-
undangan yang berlaku di Indonesia, maka PT Pertamina
(Persero) menerbitkan Laporan Tahunan 2014.

Laporan Tahunan 2014 PT Pertamina (Persero) menyajikan
informasi mengenai kinerja perusahaan, penerapan tata
kelola perusahaan, pelaksanaan tanggung jowab sosial
perusahaan, Laporan Keuangan Konsolidasian PT Pertamina
(Persero) untuk periode 1 Januari sampai 31 Desember
2014, dan informasi lainnya yang relevan dan signifikan bagi
para pemangku kepentingan.

Komi, segenap Direksi dan Dewan  Komisaris
PT Pertamina (Persero) yang bertandatangan di bawah ini,
menyatakan bertanggungjawab penuh atas kebenaran isi
Laporan Tahunan 2014 PT Pertamina (Persero).

Demikian Pernyataan ini dibuat dengan sebenarnya.

Jakarta, Februari 2015

To comply with the good corporate governance principles
and prevailing laws in Indonesia, PT Pertamina (Persero)
has published its Annual Report 2014.

PT Pertamina (Persero)’s Annual Report 2014 provides
concise information about the Company’s performance,
good corporate governance, corporate social responsibility
initiatives, PT Pertamina (Persero)’s Consolidated Financial
Statement for the period of 1 January to 31 December
2014, and other relevant information to the stakeholders.

We, all the members of the Board of Directors and the
Board of Commissioners of PT Pertamina (Persero) who
have signed below, have stated our responsibility for the
validity of the contents of PT Pertamina (Persero)’s Annual
Report 2014.

We certify that this Statement is true to the best of our
knowledge.

Jakarta, February 2015

Dewan Komisaris PT Pertamina (Persero)
Board of Commissioners of PT Pertamina (Persero)

¥
§ —
SUGIHARTO

Komisaris Utama & Komisaris Independen/
President Commissioner & Independent Commissioner
5 Mei 2010 - Sekarang/5 May 2010 - Present

NURDIN ZAINAL

Komisaris Independen,
Independent Commissioner
5 Mei 2010 - Sekarang
5 May 2010 - Present

r‘,—""‘

V. S

SUSILO SISWOUTOMO

Komisaris, Commissioner

1 April 2014 - Sekarang
1 April 2014 - Present

GATOT TRIHARGO
Komisaris, Commissioner
1 April 2014 - Sekarang

1 April 2014 - Present

Pl

BAMBANG PS BRODJONEGORO

Komisaris, Commissioner
2 April 2013 - 28 Oktober 2014
2 April 2013 - 28 October 2014

MAHMUDDIN YASIN
Komisaris, Commissioner
2 April 2013 -1 April 2014
2 April 2013 -1 April 2014

A. EDYYHERMANTORO

Komisaris, Commissioner
2 April 2013 -1 April 2014
2 April 2013 - 1 April 2014
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Direksi PT Pertamina (Persero)
Board of Directors of PT Pertamina (Persero)

DWI SOETJIPTO

Direktur Utama/President Director & CEO
28 November 2014 - Sekarang/28 November 2014 - Present

Yimento”

SYAMSU ALAM

Direktur Hulu/Upstream Director
8 Desember 2014 - Sekarang
8 December 2014 - Present

RACHMAD HARDADI

Direktur Pengolahan/Refinery Director
8 Desember 2014 - Sekarang
8 December 2014 - Present

"-.

\

ARIEF BUDIMAN

Direktur Keuangan/Finance Director
28 November 2014 - Sekarang
28 November 2014 - Present
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YENNI ANDAYANI

Direktur Energi Baru dan Terbarukan/
New and Renewable Energy Director
28 November 2014 - Sekarang
28 November 2014 - Present

AHMAD BAMBANG

Direktur Pemasaran/Marketing Director
28 November 2014 - Sekarang
28 November 2014 - Present

M

DWI WAHYU DARYOTO

Direktur Sumber Daya Manusia dan Umum/
Human Resources and General Affairs Director
8 Desember 2014 - Sekarang
8 December 2014 - Present
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e

KAREN AGUSTIAWAN

Direktur Utama/President Director & CEO
5 Februari 2009 - 1 Oktober 2014
5 February 2009 - 1 October 2014

fl/h—

MUHAMMAD HUSEN
Direktur Hulu/Plt. Direktur Utama/

Upstream Director/Acting President Director & CEO

30 Mei 2011 - 28 November 2014
30 May 2011- 28 November 2014

/(/- |I
//@/&C{@ -
\/
CHRISNA DAMAYANTO

Direktur Pengolahan/Refinery Director
18 April 2012 - 28 November 2014
18 April 2012 - 28 November 2014

—

Do

HARI KARYULIARTO

Direktur Gas/Gas Director
18 April 2012 - 28 November 2014
18 April 2012 - 28 November 2014

ol 3
rﬂ%%
EVITA MARYANTI TAGOR

Direktur Sumber Daya Manusia/
Human Resources Director
18 April 2012 - 28 November 2014
18 April 2012 - 28 November 2014

TrogeA

M. AFDAL BAHAUDIN

Direktur Perencanaan Investasi dan Manajemen Risiko/
Investment Planning and Risk Management Director

9 Desember 2011 - 28 November 2014
9 December 2011 - 28 November 2014

.

HANUNG BUDYA YUKTYANTA

Direktur Pemasaran dan Niaga/
Marketing and Trading Director
18 April 2012 - 28 November 2014
18 April 2012 - 28 November 2014

W

ANDRI T. HIDAYAT

Direktur Keuangan/Finance Director
9 Desember 2011 - 28 November 2014
9 December 2011 - 28 November 2014

i

LUHUR BUDI DJATMIKO

Direktur Umum/General Affairs Director
18 April 2012 - 28 November 2014
18 April 2012 - 28 November 2014
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PROFIL PERUSAHAAN

COMPANY PROFILE

Profil Singkat
Brief Profile

Nama Perusahaan
Company’s Name

PT Pertamina (Persero)

Kontak Perusahaan Kantor Pusat Headquarter
Company’s Contact JI. Medan Merdeka Timur 1A, JI. Medan Merdeka Timur 1A,
Jakarta 10110 Indonesia Jakarta 10110 Indonesia

Telepon (62-21) 381 5111, 381 6111 Phone (62-21) 381 5111, 381 6111
Faksimili (62-21) 363 3686, 384 3882 Faximile (62-21) 363 3686, 384 3882

Contact Pertamina 500 000 (lokal) Contact Pertamina 500 000 (local)
E-mail pcc@pertamina.com E-mail pcc@pertamina.com
Website www.pertamina.com Website www.pertamina.com

Dasar Hukum Pendirian
Legal Basis of Establishment

PP No.31 Tahun 2003 tentang Pengalihan Bentuk Perusahaan Pertambangan
Minyak dan Gas Bumi Negara (Pertamina) menjadi Perusahaan Perseroan
(Persero).

Government Regulation No.31 of 2003 concerning the Change of Status of the
State-owned Oil and Gas Company (Pertamina) into Limited Liability Company

(Persero).
Tanaaal Pendirian dan ® 10 Desember 1957, bernama PT Permina
P gl:? han P h e 1 Juli 1961, PT Permina menjadi PN Permina
erubdanan Ferusahaan e 20 Agustus 1968, PN Permina dan PN Pertamin dilebur menjadi PN Pertamina
* 15 Desember 1971, PN Pertamina menjadi Peruschaan Pertambangan Minyak

Date of Company Establishment
and Changes

dan Gas Bumi Negara
17 September 2003, Perusahaan Pertambangan Minyak dan Gas Bumi Negara
menjadi PT Pertamina (Persero).

10 December, 1957, named PT Permina

1 July 1961, PT Permina became PN Permina

20 August 1968, PN Permina and PN Pertamin merged into PN Pertamina
15 December 1971, PN Pertamina became a State-owned Oil and Natural
Gas Company

17 September 2003, the State-owned Oil and Natural Gas Company became
PT Pertamina (Persero).

Akta Pendirian
Perusahaan
Notarial Deed for
Establishment

Akta No.22 tanggal 10 Desember 1957, Meester Raden Pranowo Soewandi,
Notaris Pengganti Raden Meester Soewandi

Peraturan Pemerintch No.198 Tchun 1961 tentang Pendirian Peruschaan
Negara Perfambangan Minyak Nasional (PN Permina)

Peraturan Pemerintah No.27 Tahun 1968 fentang Pendirian Perusahaan Negara
Pertambangan Minyak dan Gas Bumi Negara

Undang-undang No.8 Tahun 1971 tentang Perusahaan Pertambangan Minyak
dan Gas Bumi Negara

Peraturan Pemerintah No. 19 Tahun 2003 tentang Pengalihan Bentuk Perusahaan
Pertambangan Minyak dan Gas Bumi Negara menjadi Perusahaan Perseroan
(Persero)

Laporan Tahunan PERTAMINA 2014 | PERTAMINA Annual Report 2014
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Akta No.20 tanggal 17 September 2003, Notaris Lenny Janis Ishak, SH
Berita Negara Republik Indonesia tertanggal 21 November 2003 No.93
Tambahan No.11620.

e Notarial Deed No.22 dated 10 December 1957, Meester Raden Pranowo
Soewandy, Substitute Notary Raden Meester Soewandy

e Government Regulation No.198 of 1961 about the Establishment of the State-
owned National Oil Company (PN Pertamina)

e Government Regulation No.27 of 1968 about the Establishment of the State-
owned Oil and Natural Gas Company

e Law No.8 of 1971 about the State-owned Oil and Gas Company

¢ Government Regulation No.19 of 2003 about the Change of Status of the
State-owned Oil and Natural Gas Company to the Limited Liability Company
(Persero)

¢ Notarial Deed No.20, dated 17 September 2003, Notary Lenny Janis Ishak, SH

¢ State Gazette of the Republic of Indonesia dated 21 November 2003 No. 93
Supplement No. 11620

Akta Perubahan Terakhir Akta Pernyataan Keputusan Rapat Umum Pemegang Saham No.1
Recent Changes of Notarial tanggal 1 Agustus 2012, Notaris Lenny Janis Ishak, SH.
Deed

Notarial Deed of the Decision of General Meeting of Shareholder No.1
dated 1 August 2012, Notary Lenny Janis Ishak, SH.

Jenis Perusahaan Perseroan Terbatas, Badan Usaha Milik Negara
Company Type Limited Liability Company, State Owned Enterprise
Jenis Usaha Energi

Business Type Energy

Unit Kerja Pertamina 2014
Working Units of Pertamina 2014

® 6 unit Pengolahan
* 8 Marketing Operation Region
® 557 unit Stasiun Pengisian Bulk Elpiji
® 62 unit Depot Pengisian Pesawat Udara (DPPU)
® 21 unit Terminal LPG
® 3 unit Lube Oil Blending Plant (LOBP)
® 109 unit Terminal BBM
® 1.624 unit jalur Pipa Gas
® 192 unit Kapal Tanker; 55 Kapal Milik
(dari total 64 Kapal Milik) dan 137 Kapal Sewa
 5.155 unit Stasiun Pengisian Bahan Bakar Umum (SPBU)
® 25 unit Stasiun Pengisian Bahan Bakar Gas (SPBG)
® 135 Terminal Khusus
® 214 Dermaga
® 19 unit SPM (Single Point Mooring)
® 14 unit STS (Ship to Ship)
® 12 unit CBM (Central Buoy Mooring)
® 23 Anak Perusahaan
® 6 Perusahaan Asosiasi
® 7 Entitas Ventura Bersama

e 6 Refinery Units

® 8 Marketing Operation Regions

e 557 LPG Filling Stations

® 62 Aviation Fuel Depot

® 21 LPG Terminals

e 3 LOBP

® 109 Fuel Terminals

e 1,624 Gas Pipelines

® 192 Tanker Vessels; 55 Ships Owned
(of total 64 Vessels Owned) and 137 Rental Vessels

e 5,155 Public Fuel Filling Stations (SPBU)

e 25 Fuel Gas Filling Stations (SPBG)

e 135 Special Terminals

® 214 Harbours

19 SPM (Single Point Mooring)

® 14 STS (Ship to Ship)

e 12 CBM (Central Buoy Mooring)

e 23 Subsidiaries

® 6 Associate Companies

® 7 Joint Ventures
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Tahun 2014

Total kelompok usaha Pertamina = 27.429 orang
Total Pertamina tidak termasuk

Anak Perusahaan =14.402 orang

Year 2014

Total Pertamina business group = 27,429 people
Total Pertamina does not include

Subsidiaries’ employees = 14,402 people

Pemegang Saham
Shareholder

Pemerintah Republik Indonesia 100%, saham
Perusahaan tidak diperdagangkan

O,
!emoergnh{lo Owned 100% by the Government of the Republic
Government of of Indonesia; the Company’s shares are not to be
the Republic traded
of Indonesia
Jumlah Aset

Total Assets

US$50,328 Juta/Million

Per 31 Desember 2014/As of 31 December 2014

Modal Dasar
Authorized Capital

Rp200.000.000.000.000,- (dua ratus triliun rupiah), terdiri dari 200.000.000,-
(dua ratus juta) lembar saham dengan nilai nominal Rp1.000.000,- (satu juta
rupiah) per lembar saham

Rp200,000,000,000,000,- (two hundred trillion rupich), consisting of
200,000,000 (two hundred million) shares with a nominal value of Rp1,000,000,-

(one million rupiah) per share.

Modal Ditempatkan

per Tanggal 31 Desember 2014
Issued and Fully Paid Capital

as of 31 December 2014

Rp83.090.697.000.000,- (delapan puluh tiga triliun sembilan puluh miliar enam
ratus sembilan puluh tujuh juta rupiah), terdiri dari 83.090.697 (delapan puluh
tiga juta sembilan puluh ribu enam ratus sembilan puluh tujuh) lembar saham
dengan nilai nominal Rp1.000.000,- (satu juta rupiah) per lembar saham

Rp83,090,697,000,000,- (eighty three trillion ninety billion six hundred ninety
seven million rupich), consisting of 83,090,697 (eighty three million ninety
thousand six hundred ninety seven) shares with a nominal value of Rp1,000,000,-
(one million rupiah) per share
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Pertamina dari Wakiuv ke Waktu
Pertamina Record of Eventis

Pemerintah Republik Indonesia pada 10 Desember 1957 mendirikan Perusahaan minyak dan gas

1 1957 dengan nama PT Permina.

4 The Government of Republic of Indonesia on 10 December 1957 established an oil and natural gas
N

¢

Company named PT Permina.

1968 PN Permina dan PN Pertamin bergabung menjadi PN Pertamina.

PN Permina and PN Pertamin were merged into PN Pertamina.

Berdasarkan UU No.8 Tahun 1971 PN Pertamina berubah menjadi Pertamina yang langsung

1971 dikendalikan oleh negara.
Based on Law No.8 of 1971, PN Pertamina was changed to Pertamina, which was directly controlled by the
State.

o
Pemberlakuan UU Migas No.22 Tahun 2001 merubah tata kelola migas di Indonesia sehingga peran
2001 Pertamina tidak lagi sebagai regulator.
The enforcement of the Oil and Gas Law No.22 of 2001 changed the governance of the oil and gas
industry in Indonesia so that Pertamina was no longer a regulator.

Pertamina resmi menjadi PT Pertamina (Persero) berdasarkan UU No.19 Tahun 2003

|. ] 2003 Tanggal 17 September 2003.

Pertamina was officially changed to PT Pertamina (Persero) on 17 September 2003,
based on Law No.19 of 2003.

Pada tanggal 10 Desember 2005, PT Pertamina (Persero) berganti logo baru sebagai salah satu upaya untuk
- menghadapi era persaingan bisnis agar lebih dinamis, andal, dan berwawasan lingkungan.
’ 2005 On 10 December 2005, PT Pertamina (Persero) changed its logo as part of an effort to prepare for a more
PrETAMA competitive business era with a more dynamic, reliable and environmental friendly spirit.

PT Pertamina (Persero) menetapkan visi yang baru untuk “Menjadi Perusahaan Minyak Nasional Kelas
2007 Dunia” pada tanggal 10 Desember 2007.

PT Pertamina (Persero) changed its vision to, “To Be a World Class National Oil Company”

on 10 December 2007.

&

PT Pertamina (Persero) menetapkan visi baru, yaitu “Menjadi Peruschaan Energi Nasional Kelas Dunia”
2011 tanggal 14 Juni 2011.

PT Pertamina (Persero) set a new vision, “To Be a World Class National Energy Company” on 14 June 2011.

Rapat Umum Pemegang Saham Luar Biasa (RUPSLB) tanggal 19 Juli 2012 menyetujui Perubahan

Anggaran Dasar Pertamina dalam hal perluasan bidang usaha Pertamina di bidang penyelenggaraan
2012 energi, energi baru dan terbarukan.

The Extraordinary General Meeting of Shareholder (EGMS) dated 19 July 2012, approved Amendment to

Pertamina’s Articles of Association with regards to the Company’s business areas in energy and new and

renewable energy operations.

© &

2013 PT Pertamina (Persero) melaksanakan ground breaking pembangunan Pertamina Energy Tower.
PT Pertamina (Persero) initiated the ground breaking of Pertamina Energy Tower.

&
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Sejarah Perusahaan
Company History

a7

Sekitar tahun 1950-an, Pemerintah Republik Indonesia
menunjuk Angkatan Darat, yang kemudian mendirikan

PT Eksploitasi Tambang Minyak Sumatera Utara, untuk

mengelola ladang minyak di wilayah Sumatera. Pada
tanggal 10 Desember 1957, Perusahaan tersebut berubah

nama menjadi PT Perusahaan Minyak Nasional, disingkat

PERMINA. Tanggal ini diperingati sebagai lahimya Pertamina
hingga saat ini. Pada tahun 1960 PT Permina berubah
menjadi Perusahaan Negara PN Permina. Kemudian, PN
Permina bergabung dengan PN Pertamin menjadi PN
Pertambangan Minyak dan Gas Bumi Negara (Pertamina)
pada tanggal 20 Agustus 1968.

Selanjutnya, melalui UU No.8 Tahun 1971, pemerintah
mengatur peran Perfamina untuk menghasilkan dan
mengolah migas dari ladang-ladang minyak serta
menyediakan kebutuhan bahan bakar dan gas di
Indonesia.

UU No.22 Tahun 2001

Pemerintah melalui merubah

kedudukan Pertamina sehingga penyelenggaraan Public

Service Obligation (PSO) dilakukan melalui kegiatan usaha.

Berdasarkan UU No.19 Tahun 2003 tanggal 17 September

2003, Perusahaan Perfambangan Minyak dan Gas Bumi
Negara berubah menjadi PT Pertamina (Persero) yang

Laporan Tahunan PERTAMINA 2014 | PERTAMINA Annual Report 2014

During the 1950s, the Government of Republic of Indonesia
appointed the Army, who established PT Eksploitasi Tambang
Minyak Sumatra Utara, to manage oil and gas fields in
Sumatra. On 10 December 1957, the Company changed
its name to PT Perusahaan Minyak Nasional, abbreviated
to PERMINA. This particular moment was eventually
commemorated as the official establishment date and year,
or inauguration of PT Pertamina. In 1960, PT Permina was
changed to a State-owned Company PN Permina. Then,
PN Permina merged with PN Perlamin to become PN
Pertambangan Minyak dan Gas Bumi Negara (Perfamina) on

20 August 1968.

Later, through Law No.8 of 1971, the government stipulated
that the role of Pertamina was to produce and process oil and
gas from oil fields as well as to fulfill the national demand for
oil and gas throughout Indonesia.

The government through Law No.22 of 2001 changed
Pertamina’s status to perform Public Service Obligation (PSO)
through its business activities.

Based on Law No.19 of 2003 dated 17 September 2003,
the State Oil and Gas Company (Perusahaan Pertambangan
Minyak dan Gas Bumi Negara) was renamed PT Perfamina
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melakukan kegiatan usaha migas pada Sektor Hulu hingga
Sektor Hilir. Pada tanggal 10 Desember 2005, Pertamina
merubah lambang kuda laut menjadi anak panah dengan
warna dasar hijau, biru, dan merah yang merefleksikan unsur
dinamis dan kepedulian lingkungan.

Pada tanggal 20 Juli 2006, PT Pertamina (Persero)
melakukan  transformasi  fundamental dan  usaha
perusahaan. PT Perftamina (Persero) mengubah visi
Perusahaan yaitu, “menjadi perusahaan minyak nasional
kelas dunia” pada tanggal 10 Desember 2007. Kemudian
tahun 2011, Pertamina menyempurnakan visinya, yaitu
“menjadi perusahaan energi nasional kelas dunia”.

Pertamina, melalui RUPSLB tanggal 19 Juli 2012 menambah
modal ditempatkan/disetor serta memperluas kegiatan usaha
perusahaan.

(Persero), with the responsibility to carry out oil and gas
business in the Upstream Sector and Downstream Sector. On
10 December 2005, Pertamina changed ifs seahorse emblem
with an arrow and base colors of green, blue and red to reflect
dynamic elements and environmental awareness.

On 20 July 2006, PT Pertamina (Persero) transformed the
Company’s fundamentals and businesses and officially on
December 10, 2007, changed its vision to, “To Be a World
Class National Oil Company”. Then in 2011, Pertamina
perfected its vision to, “To Be a World Class National Energy
Company”.

Pertamina, through an EGMS on 19 July 2012, changed its
vision, issued capital/paid up capital, as well as increased
the Company’s business activities.

Laporan Tahunan PERTAMINA 2014 | PERTAMINA Annual Report 2014
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Visi, Misi, Tujuan dan Tata Nilai
Vision, Mission, Goals and Values
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Menjadi Perusahaan Energi Nasional Kelas Dunia
To Be a World Class National Energy Company

M | S | MISSION

Menjalankan Usaha Minyak, Gas, serta Energi
Baru dan Terbarukan secara Terintegrasi,
Berdasarkan Prinsip-Prinsip Komersial yang Kuat.

To Carry Out Integrated Core Business in Oil, Gas, Renewable
and New Energy Based on Strong Commercial Principles

Laporan Tahunan PERTAMINA 2014 | PERTAMINA Annual Report 2014



TATA KELOLA PERUSAHAAN
CORPORATE GOVERNANCE

d 1L BE

Ay ¥

TUJUAN PERUSAHAAN

Company’s Goals

a.

Melakukan usaha energi, yaitu minyak dan gas
bumi, energi baru dan terbarukan, baik di dalam
maupun di luar negeri serta kegiatan lain yang
terkait atau menunjang kegiatan usaha di bidang
energi, yaitu minyak dan gas bumi, energi baru
dan terbarukan.

Pengembangan optimalisasi sumber daya yang
dimiliki Perseroan untuk menghasilkan barang
dan/atau jasa yang bermutu tinggi dan berdaya
saing kuat.

. Meraih keuntungan guna meningkatkan nilai

Perseroan dengan menerapkan prinsip-prinsip
Perseroan Terbatas.

TANGGUNG JAWAB SOSIAL PERUSAHAAN
CORPORATE SOCIAL RESPONSIBILITY

LAPORAN KEUANGAN
FINANCIAL REPORT

. To conduct an energy business that includes oil

and natural gas, new and renewable energy, both
domestically and internationally as well as other
related activities or supporting business activities in
energy, namely oil and natural gas, and new and
renewable energy.

. To develop and optimize the resources of the

Company to produce high quality and strong
competitive goods and/or services.

. To generate profits to increase the value of the

Company by implementing Limited Liability
Company principles.

Pertamina memiliki visi dan misi yang telah dibaohas dan disetujui oleh Dewan Komisaris, Direksi, dan
Pemegang Saham pada tanggal 14 Juni 2011 dalam Rapat Umum Pemegang Saham Luar Biasa (RUPSLB)
untuk menetapkan Rencana Jangka Panjang Perusahaan (RJPP) tahun 2011-2015.

Pertamina’s vision and mission were discussed and approved by the Board of Commissioners, Board of Directors
and Shareholders on 14 June 2011, in an Extraordinary General Meeting of Shareholders (EGMS) that also set
the Long-term Corporate Plan (RJPP) for 2011-2015.
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Tata Nilai Unggulan 6C
The 6C Excellent Values

Pertamina memiliki tata nilai sebagai komitmen perusahaan untuk mewujudkan
visi dan misinya berdasarkan standar global dan penerapan tata kelola
perusahaan yang baik (Good Corporate Governance). Nilai-nilai Pertamina
disebut dengan 6C, terdiri dari Clean, Competitive, Confident, Customer
Focus, Commercial dan Capable, wajib diketahui dan menjadi pedoman

bagi seluruh karyawan dalam beraktifitas.

Pertamina menetapkan enam tata nilai perusahaan yang dapat menjadi
pedoman bagi seluruh karyawan dalam menjalankan Perusahaan.

Pertamina holds values as the Company’s commitment to realizing the
vision and mission based on global standards and Good Corporate
Governance implementation. The values are represented by 6C;
Clean, Competitive, Confident, Customer-focused, Commercial
and Capable, and these must be acknowledged and perceived
as behavioral guidelines for all employees.

Pertamina has established six corporate values that serve as
guidelines for all employees in the running of the Company.

47 .

CLEAN Dikelola secara profesional, menghindari benturan kepentingan, tidak menoleransi suap,
(BERSIH) menjunjung tinggi kepercayaan dan integritas. Berpedoman pada asas-asas tata kelola korporasi
yang baik.

Professionally managed, avoid conflict of interest, never tolerate bribery, respect trust and integrity
based on good corporate governance principles

CONFIDENT Berperan dalam pembangunan ekonomi nasional, menjadi pelopor dalam reformasi Badan Usaha
(PERCAYA DIRI) Milik Negara (BUMN), dan membangun kebanggaan bangsa.

Involvement in national economic development, as a pioneer in State-owned Enterprise reform, and
to build national pride.

COMMERCIAL Menciptakan nilai tambah dengan orientasi komersial, mengambil keputusan berdasarkan prinsip-
(KOMERSIAL) prinsip bisnis yang sehat.

Create added value based on commercial orientation and make decisions based on fair business
principles.
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Mampu berkompetisi dalam skala regional maupun internasional, mendorong pertumbuhan
investasi, membangun budaya sadar biaya dan menghargai kinerja.

Able to compete both regionally and internationally, support growth through investment, build a
cost effective and performance oriented culture.

CUSTOMER
FOCUS

(FOKUS PADA PELANGGAN)

Berorientasi pada kepentingan pelanggan dan berkomitmen untuk memberikan pelayanan terbaik
kepada pelanggan.

Focus on customers and commit to give the best services to customers.

CAPABLE

(BERKEMAMPUAN)

Dikelola oleh pemimpin dan pekerja yang profesional dan memiliki talenta dan penguasaan teknis
tinggi, berkomitmen dalam membangun kemampuan riset dan pengembangan.

Managed by professional, skilled, and highly qualified leaders and workers, committed to building
research and development capabilities.
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Bidang Usaha, Produk, dan Jasa
Business, Products, and Services

Kegiatan usaha Perusahaan menurut Anggaran Dasar
terakhir, khususnya berdasarkan Pasal 3, yang telah
direvisi berdasarkan Akta Pernyataan Keputusan Rapat
Umum Pemegang Saham PT Pertamina (Persero) No.01
tanggal 1 Agustus 2012 adalah melakukan usaha di
bidang penyelenggaraan usaha energi, yaitu minyak dan
gas bumi, energi baru dan terbarukan, serta kegiatan lain
yang ferkait atau menunjang kegiatan usaha di bidang
energi.

Kegiatan usaha yang dijalankan Pertamina saat ini terbagi
atas sektor hulu, sektor gas, energi baru dan terbarukan,
sektor pengolahan, dan sektor pemasaran. Selain sektor-
sektor utama fersebut, Pertamina juga menjalankan
kegiatan usaha lain (non-core business) seperti jasa
konsultan, transportasi, rumah sakit, dan properti.

Dalam menjalankan kegiatan usahanya, Pertamina dapat
beroperasi secara mandiri atau melalui pola kerja sama
dengan mitra kerja, antara lain Kerja Sama Operasi (KSO),
Joint Operation Body (JOB), Technical Assistance Contract
(TAC), dan Indonesia Participating/Pertamina Participating
Interest (IP/PPI).
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The Company’s operations are based on the latest updated
Articles of Association especially Article 3 that was revised,
in accordance with the Notarial Deed of Decision of the
General Meeting of Shareholders of PT Pertamina (Persero)
No.0T1 dated 1 August 2013, to conducting businesses
in energy, namely oil and natural gas, renewable energy,
as well as other related activities or supporting business
activities in energy.

Pertamina operations are currently divided into upstream
sector, gas sector, new and renewable energy sector,
refinery sector, and marketing sector. As well as these main
sectors, Pertamina also performs non-core businesses,
such as consultancy, fransportation, hospital, and property.

In executing its business, Pertamina operates independently
or through cooperation with partners, namely Joint
Operations (KSO), Joint Operation Body (JOB), Technical
Assistance Contracts (TAC), and Indonesia Participating/
Pertamina Participating Interest (IP/PPI).

ANALISA DAN PEMBAHASAN MANAJEMEN
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Upstream Sector

l Sektor Hulu

Sektor hulu Pertamina terdiri dari kegiatan eksplorasi, pengembangan dan produksi minyak dan gas. Kegiatan
usaha lainnya pada sektor ini adalah jasa teknologi bidang hulu, jasa pengeboran, pengembangan energi panas
bumi dan Gas Metana Batubara (GMB) serta Shale Gas.

Pertamina’s upstream sector’s activities include exploration, development and production of oil and natural
gas. Other business activities in this sector are upstream technology services, drilling services, development of
geothermal energy and Coal Bed Methane (CBM) and Shale Gas.

New and Renewable Energy Sector

2 Sektor Energi Baru dan Terbarukan

Sektor energi baru dan terbarukan Pertamina membawahi kegiatan usaha gas, energi baru dan terbarukan
secara terintegrasi dari hulu (komersialisasi gas, tidak termasuk eksplorasi dan produksi gas) hingga ke hilir.

Pertamina’s new and renewable energy sector supervises the integrated business of gas and new and renewable
energy from upstream (gas commerce, not including exploration and production of gas) to downstream.

Refinery Sector

3 Sektor Pengolahan

Pada sektor ini, Pertamina menjalankan kegiatan usaha di dalam dan luar negeri yang antara lain mencakup
pengolahan (refinery), pengelolaan pabrik petrokimia, kilang (liquifaction) LNG, regasifikasi LNG, serta
pengapalan LNG (LNG shipping). Selain itu Pertamina juga mengelola pembangkit listrik panas bumi.

Under this sector, Pertamina runs its operations domestically and internationally including refinery, petrochemical,
LNG liquifaction, LNG regasification, and also LNG shipping. In addition, Pertamina also controls geothermal
power plants under this sector.

Marketing Sector

4 Sektor Pemasaran

Pada bagian hilir, Pertamina melakukan usaha pemasaran, perdagangan dan distribusi berbagai jenis produk
seperti bahan bakar minyak (BBM), pelumas, gas, produk petrokimia serta produk-produk non-BBM lainnya
untuk pasar domestik dan mancanegara.

In the downstream, Pertamina carries out marketing, trading and distribution of a number of products such as
fuel, lubricants, gas, petrochemical products and other non-fuel products to domestic and overseas markets.
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Kegiatan Usaha Terintegrasi Pertamina
Pertamina Integrated Business Activities
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© PT Pertamina EP © PT Pertamina Internasional Eksplorasi dan Produksi ® PT Pertamina Gas
® PT Pertamina Hulu Energi ® PT Pertamina East Natuna ® PT Arun NGL*
® PT Pertamina Geothermal Energy © PT Pertamina EP Cepu Alas Dara Kemuning ® PT Badak NGL*

® PT Pertamina EP Cepu
® PT Pertamina Drilling Services Indonesia
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(*) Kepemilikan Pertamina atas PT Arun NGL dan PT Badak NGL
masing-masing sebesar 55%. Walaupun dimiliki oleh Pertamina
namun karena Pertamina tidak memiliki kendali sehingga tidak
diklasifikasikan sebagai Anak Perusahaan Pertamina.

(*) Pertamina’s share in PT Arun NGL and PT Badak NGL were
55% respectively. However since Pertamina is not the controlling
shareholder of both companies, then they cannot be classified as
Pertamina’s Subsidiaries.

NSTREAM NON CORE

® PT Patra Jasa

® PT Pertamina Dana Ventura

® PT Pertamina Training & Consulting
® PT Pertamina Bina Medika

© PT Pelita Air Service

® PT Tugu Pratama Indonesia

© PT Pertamina Trans Kontinental
© PT Pertamina Retail

® PT Pertamina Lubricants

® PT Pertamina Energy Trading Ltd
® PT Pertamina Patra Niaga
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Produk dan Jasa yang Dihasilkan
Products and Services Produced

Bahan Bakar Minyak (BBM)/Fuel

1. Premium

Kerosene

Solar/Biosolar/High Speed Diesel/Biodiesel
Minyak Diesel/Industrial/Marine Diesel Oil
Minyak Bakar/Industrial/Marine Fuel Oil
MFO380

MGO

No oD

Bahan Bakar Khusus (BBK)/Special Fuel

1. Pertamax

2. Pertamax Plus
3. Pertamina Dex
4

. Pertamax Racing

Bahan Bakar Penerbangan/
Aviation Fuel
1. Avtur

2. Avgas

3. Methanol mixture

Gas
1. Liquid Petroleum Gas (LPG)
a. LPG 3 Kg
b. LPG Bulk
c. LPG 6Kg
d. LPG 12 Kg
e. LPG 50 Kg
f. Ease Gas
g. Bright Gas

h. Propane Refrigerated
2. Produk Gas/Gas Products
a. Hydrocarbon Aerosol Propellant (HAP)
b. Musicool
c. Liquefied Gas for Vehicle (LGV)/Vi-Gas
3. Liquified Natural Gas (LNG)
4. Compressed Natural Gas (CNG)
5. Gas Bumi/Natural Gas
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Petrokimia/Petrochemical
1. Bitumen/Asphalt

2. Aromatic & Olefin

a.
b.
c.
d.

e.

Benzene
Paraxylene
Polytam
Propylene

Sulfur

3. Special Chemical

a.
b.

o 0

.o

o @

Condensate

Green Cokes

Laws

Minarex

Paraffinic

Pertasol

SBPX

Oil Base Mud/Smooth Fluid
Solphy

Kimia Pertanian/Chemical for Agriculture
Wax/Lilin

Slack Wax

. Lube Base Qil
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Produk dan Jasa Berdasarkan Lini Bisnis dan Target Pasar
Product and Service based on Business Line and Market Target

Bahan bakar minyak (BBM) yang dipasarkan secara retail untuk umum, terdiri dari bahan bakar minyak
'I bersubsidi (PSO) dan non Subsidi (non PSO). Termasuk dalam kategori ini antara lain Premium, Solar, Biosolar
dan Kerosene.

Retail fuel sold to the public including subsidized (PSO) and non-subsidized (non-PSO) fuel. Included in this
category are Premium, Solar, Bio Solar, and Kerosene.

Bahan bakar minyak (BBM) yang dipasarkan untuk industri, terdiri dari non subsidi (non-PSO) dan sebagian
2 kecil BBM bersubsidi (PSO). Termasuk dalam kategori ini antara lain Premium, Solar, Kerosene, MFO 180,
IDO, dan Diesel V-10 MFO 380 dan MGO.

Fuel sold to industries including non-subsidized (non-PSO) and a small portion of subsidized Fuel Qil (PSO).
Included in this category are, among others, Premium, Diesel, Kerosene, MFO 180, IDO, and Diesel V-10
MFO 380, and MGO.

Bahan bakar khusus (BBK) yang dipasarkan secara retail untuk umum antara lain Pertamax, Pertamax Plus,
3 Pertamina Dex, dan Pertamax Racing.

Retail special fuels sold to the public, including among others, Pertamax, Pertamax Plus, Pertamina Dex, and
Perftamax Racing.

Produk domestik gas yang dipasarkan untuk umum dan industri dalam negeri, terdiri dari LPG bersubsidi
(PSO), LPG non subsidi (non-PSO) dan produk gas. Termasuk dalam kelompok ini yaitu LPG 3 Kg, LPG Bulk,
4 LPG 6 Kg, LPG 12 Kg, LPG 50 Kg, Ease Gas, Bright Gas, Propane Refrigerated, HAP, Musicool, Vi-Gas.

Gas domestic products sold to the public and domestic industries including subsidized LPG, non-subsidized LPG
and gas products. Including in this group are 3 Kg LPG, LPG Bulk, 6 Kg LPG, 12 Kg LPG, 50 Kg LPG, Ease Gas,
Bright Gas, Propane Refrigerated, HAP, Musicool, Vi-Gas.

Bahan Bakar Penerbangan, yaitu Avtur, Avgas dan Methanol Mixture, yang digunakan untuk penerbangan
5 sesuai karakferistik mesinnya.

Aviation Fuel including Avtur, Avgas, and Methanol Mixture, which are used based on aircraft’s engine
characteristics.

Produk petrokimia, yang terdiri dari 3 kategori utama produk yaitu Bitumen, Aromatic Olefins, dan special
6 chemical yang digunakan untuk kebutuhan industri.

Petrochemical products including 3 main categories, namely Bitumen, Aromatic Olefins, and Special Chemical
for industry.
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Kegiatan Usaha Sektor Hulu
Upstream Business Sector

Kegiatan usaha utama Pertamina pada sektor hulu terdiri
dari eksplorasi, pengeboran, pengembangan dan produksi
atau lifting minyak dan gas bumi. Kegiatan lain pada sekfor
hulu yaitu pengembangan, perawatan, dan work over sumur
minyak dan gas, seperti reparasi, reopening, stimulasi, injeksi,
penelitian, dan survei seismik. Tujuan utama kegiatan usaha
sektor hulu adalah meningkatkan produksi dan menambah
cadangan migas baru baik di dalam maupun luar negeri.
Selain kegiatan-kegiatan tersebut, Pertamina menempatkan
pengelolaan energi panas bumi pada sekfor hulu.

Sektor hulu Pertamina antara lain dikelola oleh PT Pertamina
EP (PEP), PT Pertamina Hulu Energi (PHE), PT Pertamina
EP Cepu (PEPC), PT Perfamina Geothermal Energy
(PGE), ConocoPhillips Algeria Ltd (COPAL), PT Pertamina
Internasional Eksplorasi dan Produksi, PT Pertamina EP Cepu
Alas Dara Kemuning (PEPC ADK), PT Perfamina Drilling
Services Indonesia (PDSI), PT Perfamina East Natuna (PEN),
Pertamina EP Libya Ltd, dan PT Elnusa Tbk. Dalam mengelola
sektor hulu, PEP membagi wilayah kerja berdasarkan 5 Aset
yaitu Aset 1 terdiri atas Rantau, Pangkalan Susu, Lirik, Jambi,
dan Ramba; Aset 2 terdiri atas Pendopo, Limau, Prabumulih
dan Adera; Aset 3 terdiri atas Tambun, Subang, Jatibarang;
Aset 4 terdiri dari Poleng dan Cepu; dan Aset 5 terdiri atas
Tanjung, Sangasanga, Sangatta, Bunyu, Tarakan, dan Papua.
Dengan adanya pembagian tersebut, maka PT Pertamina EP
melakukan pembebanan manajemen secara merata. Hal ini
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Perfamina’s main operations in the upstream sector are
exploration, drilling, oil and natural production or lifting.
Others activities in this sector are development, handling,
and work over of oil and gas wells, such as reparation, re-
opening, stimulation, injection, research, and seismic survey.
The purpose of the upstream business sector is to enhance
new oil and gas reserves both domestic and overseas. In
addition, Pertamina puts geothermal management under the
upstream sector.

Pertamina’s upstream sector is managed by, among others,
PT Pertamina EP (PEP), PT Pertamina Hulu Energi (PHE),
PT Pertamina EP Cepu (PEPC), PT Pertamina Geothermal
Energy (PGE), Conoco Phillips Algeria Ltd (COPAL),
PT Pertamina Internasional Eksplorasi dan Produksi, PT
Pertamina EP Cepu Alas Dara Kemuning (PEPC ADK), PT
Pertamina Drilling Services Indonesia (PDSI), PT Pertamina
East Natuna (PEN), Pertamina EP Libya Ltd and PT
Elnusa Thk. To manage the upstream sector, PEP divides
its working areas based on 5 assefs, namely Asset 1 in
Rantau, Pangkalan Susu, Lirik, Jambi, and Ramba; Asset
2 in Pendopo, Limau, Prabumulih and Adera. Asset 3 in
Tambun, Subang, Jati Barang. Asset 4 in Poleng dan Cepu;
and Asset 5 in Tanjung, Sangasanga, Sangatta, Bunyu,
Tarakan, and Papua. With this division, PT Pertamina EP
has evened out the load management equally. This will

ANALISA DAN PEMBAHASAN MANAJEMEN
MANAGEMENT DISCUSSION AND ANALYSIS
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tentu memudahkan pengawasan dan koordinasi penerapan
standar operasional secara efektif dan efisien.

Saat ini PGE mengelola 4 area panas bumi dan tidak kurang
dari 10 area pengembangan. Keempat area yang dikelola
tersebut ferdiri dari Area Kamojang yang menghasilkan
200 MW, Area Lahendong dengan kapasitas 80 MW, Area
Sibayak sebesar 12 MW, dan Area Ulubelu yang memiliki
total kapasitas 110 MW. Sejalan dengan meningkatnya
permintaan akan energi ramah lingkungan, Pertamina terus
melakukan pengembangan energi panas bumi di beberapa
wilayah, seperti Ulubelu, Lumut Balai, Karaha, Sungai Penuh,
Kotamobagu, Lahendong, dan Kamojang.

Selanjutnya, PHE melakukan kegiatannya pada sektor hulu
migas melalui pengelolaan dan pengembangan portofolio
usaha berbentuk kerjasama di dalam maupun luar negeri.
Eksplorasi dilaksanakan dengan menggunakan teknologi
mutakhir dan tepat guna bekerja sama dengan mitra strategis
yang menguasai advance exploration technology. Sebagai
Anak Perusahaan Pertamina, PHE memberikan kontribusi
pada kegiatan produksi minyak nasional hingga mencapai
70.251 BOPD. Saat ini PHE bersama mitra mengelola
43 blok migas yang tersebar dari wilayah Nangro Aceh
Darussalam hingga Papua. Kemudian blok migas di negara
lain yang saat ini masih dikelola PHE antara lain blok migas
di Vietnam, Qatar dan Irak.

ease the monitoring and coordination in implementing the
operational standards effectively and efficiently.

At present, PGE manages 4 geothermal areas up to 10
development areas. These four areas include Kamojang Area
which produces 200 MW, Lahendong Area with a capacity
of 80 MW, Sibayak Area up to 12 MW, and Ulubelu Area
that has total capacity of 110 MW. In line with the increase
of demand on green energy, Perfamina keeps developing
geothermal energy in several areas, such as Ulubelu, Lumut
Balai, Karaha, Sungai Penuh, Kotamobagu, Lahendong, and
Kamojang.

Furthermore, PHE runs its business management and
development porffolio of oil and gas in the upstream sector
through domestic and foreign cooperations. Exploration is
conducted by utilizing cutting-edge and efficient technology
together with strategic partners who have advanced
exploration technologies. As a Pertamina Subsidiary, PHE
contributes to the national oil production by reaching 70,251
BOPD. Currently, PHE and its partners manage 43 oil and
gas blocks spread between Nangro Aceh Darussalam and
Papua. In addition, PHE manages overseas oil and gas blocks
in Vietnam, Qatar and Iraq.
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Wilayah Kerja Sektor Hulu oleh PT Pertamina EP
Working Area of Upstream Sector by PT Pertamina EP

Keterangan [l SUMATRA | AVA
Description 1 Rantau 11 Proyek Pengembangan

2  Pangkalan Susu Pondok Makmur
3 Lirik 12 Tambun
4 Jambi 13 Subang
5 Ramba 14 Jatibarang
6 Pendopo 15 Cepu
7 Adera 16 Poleng
8 Limau 17 Proyek Pengembangan
9 Prabumulih Gas Jawa
10 Proyek Pengembangan

Paku Gajah
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[l KALIMANTAN [l SULAWES [l PAPUA
18 Tanjung 23 Proyek Pengembangan 24 Papua
19 Sangasanga Gas Matindok
20 Sangatta
21 Bunyu
22 Tarakan
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Wilayah Kerja Sektor Hulu oleh PT Pertamina Geothermal Energy
Working Areas of Upstream Sector by PT Pertamina Geothermal Energy

 JOC Sarulla |
Sibayak 3

Sungai Penuh &

JOC Bedugul

LAl

il v &

¥ -y
i [~ oo

JOC Gunung Salak
JOC Wayang Windu

JOC Darajat
lyang Argopuro

Keterangan B Own Operation
Description
P . Joint Operating Cooperation

. Joint Venture
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' ' Lahendong
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Wilayah Kerja Sektor Hulu oleh PT Pertamina Hulu Energi, PT Pertamina EP CEPU,
PT Pertamina EP Cepu Alas Dara Kemuning di Indonesia
Working Areas of Upstream Sector by PT Pertamina Hulu Energi, PT Pertamina EP CEPU,

PT Pertamina EP Cepu Alas Dara Kemuning in Indonesia

Keterangan
Description

| Joperotor |
| [Non Operator|
. Proses M&A

SUMATRA

[l Block Gebang North Sumatra
Block West Glagah Kambuna
Block MNK Sumbagut

Block Siak

Block Rokan CPP

I Block South Jambi

Block Jabung

B} Block Jambi Merang

n Block Kalyani

9] Block Corridor

Block Raja Tempirai

Block Air Benakat Ill

Block Air Benakat |
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Block Ogan Komering
Block Tanjung Enim
Block Muara Enim
Block Muara Enim |
Block A Natuna Sea
Block Kakap Natuna
Block Air Benakat Il
Block Muara Enim Il
Block Suban Il

Block Muara Enim Ill
Block Suban |

Block OSES

JAVA

Block ONWJ

Block Tuban

Block Randugunting

Block West Madura Offshore

BLOCK Pertamina EP CEPU

BLOCK Pertamina EP CEPU
Alas Dara Kemuning
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KALIMANTAN SULAWESI PAPUA

Block Tanjung IV Block Karama Block Semaii Il

Block Tanjung Il Donggi Senoro LNG (Downstream Project) Block Salawati Basin
Block Sangatta | Block Tomori Block Salawati
Block Sangatta Il Block Babar Selaru

Block Nunukan

Block Ambalat

Block Bukat

Block Simenggaris
Block Tengah K
Block Makassar Strait
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Wilayah Kerja Internasional Sektor Hulu oleh PT Pertamina (Persero)
Working Areas of Upstream Sector in Overseas by PT Pertamina (Persero)

Block West Qurna 1, n ---------- :
Iraq (10%) :

Block 3WD, Iraq (100%)

E — gy ] —— ":?
- ., . 3
- - L —
o = ¥. . 4 .
=9 7" Block123-3 E
re - Sirte Onshore o T f 5
Libya(100%) f X

Block 13 Red Sea
Offshore, Sudan (15%)

Block Menzel Lejmet (65%) “

El Merk Ourhoud Algeria Block 17-3

Sabratah Libya (100%)

Keterangan  Jll Under Production

Description
I Under Exploration

Relinquish
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Block 3 Offshore, Qatar

(25%)

I3l Block 10 & 11.1 Vietnam (10%)

Block VIC/L 26,27 & 28
Australia (10 %)

...............................................

L} Block H, Block P, Block K

(Malaysia)

Block SK 309, Block SK 311, and
Block SK 314A (Malaysia)

feeeereencnecncneencneencnens n Block SK 305 Malaysia (30%)
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Kegiatan Usaha Sektor Gas, Energi Baru dan Terbarukan

Gas, New and Renewable Energy Business Sector

Perfamina memiliki sektor usaha gas, energi baru dan
terbarukan yang akan terus dikembangkan. Kegiatan usaha
Pertamina di bidang gas sebelumnya dikelola oleh Direktorat
Gas, yang saat ini berubah menjadi Direktorat Energi Baru
dan Terbarukan seiring dengan pergantian Direksi pada
kuartal IV tahun 2014. Pengembangan kegiatan usaha energi
baru dan terbarukan belum termasuk unit usaha geothermal
dan unconventional gas (CBM, shale gas) yang saat ini tetap
berada di bawah Direktorat Hulu.

Bagian ini akan menjelaskan kegiatan usaha energi dan
terbarukan, khususnya mengenai gas. Sebagian besar usaha
energi baru dan terbarukan Pertamina berada pada tahap
penelitian dan perencanaan. Usaha Perfamina di bidang
energi terbarukan panas bumi tidak dibahas dalam bagian
ini karena berada di bawah kendali Direktorat Hulu.

Berangkat dari pertumbuhan gas nasional yang mencapai
6 — 8 % per tahun di Indonesia, Pertamina sejak tahun 1977
mulai mengembangkan pasar LNG dengan mengoperasikan
Kilang LNG Arun dan Bontang. Saat itu, penjualan LNG telah
merambah pasar ekspor ke Jepang, Korea dan Taiwan.

Dari semula unit Bidang Usaha LNG, Pertamina kemudian
membentuk Fungsi Gas pada tahun 2010, yang kemudian
bertransformasi menjadi Fungsi Gas & Power pada tahun
2012. Pada tanggal 5 Juni 2012, melalui SK No.Kpts-26/
C00000/2012-50, Pertamina membentuk Direktorat Gas
yang bertujuan untuk menangkap peluang dari seluruh mata
rantai bisnis gas, mengembangkan dan mengintegrasikan
portofolio  bisnis gas Pertamina, mengintegrasikan dan
mengkoordinasikan kegiatan bisnis gas di Anak Perusahaan/
Joint Venture. Pertamina melihat bahwa jumlah penggunaan
gas sebagai bahan bakar sektor kelistrikan dan industri akan
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The company operates and keeps expanding the gas, new
and renewable energy business sector. Pertamina’s business
activities in gas were previously managed by the Directorate
of Gas, which later became the Directorate of New and
Renewable Energy together with changes of Board of
Directors in quarter IV of 2014. Business development of new
and renewable energy does not include geothermal business
units and unconventional gas (CBM, shale gas) that currently
remain under the Directorate of Upstream.

This section explains the business activities of new and
renewable energy, particularly related to gas. Most of the new
and renewable energy business in Perfamina is atf the research
and planning stage. Discussion on Pertamina’s geothermal
business is not included in this section because it is under the
control of the Direcforate of Upstream.

Recognizing the national gas growth reaching 6-8% per year
in Indonesia, Pertamina since 1977 has been developing the
LNG market by operating the Arun and Bontang LNG plant.
At that time, LNG entered the export market to Japan, Korea
and Taiwan.

Starting with an NG Business Secfor, Pertamina then
formed a Gas Function in 2010, which later on expanded
infto Gas & Power Function in 2012. On 5 June 2012,
through Decree No.Kpts-26/C00000/2012-SO, Pertamina
established the Gas Directorate which aimed to capture the
opportunities of the entire gas business chain, develop and
integrate Pertamina’s gas business portfolio, integrate and
coordinate the activities of the gas businesses in Subsidiaries/
Joint Ventures. Pertamina sees the increasing use of gas as
a fuel for electricity and the industrial sector will continue to
increase with the largest consumption in Java. However, the

ANALISA DAN PEMBAHASAN MANAJEMEN
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terus meningkat dengan konsumsi terbesar berada di Pulau
Jawa. Namun terbatasnya infrastruktur dari area penghasil
gas di Sumatera, Kalimantan, Sulawesi dan Papua ke
pengguna gas di Pulau Jawa menjadi kendala terbesar pada
perkembangan sekfor gas.

Saat ini Pertamina memiliki dan mengoperasikan jaringan
pipa transmisi dan distribusi gas di Sumatera Selatan, Jawa
Barat, Jawa Timur dan Kalimantan Timur. Pertamina secara
berkesinambungan membangun/mengembangkan jaringan
pipa transmisi dan distribusi di Jawa dan Sumatera yang
didukung oleh pembangunan fasilitas penerimaan dan
regasifikasi LNG di Jawa dan Sumatera untuk menangani
defisit gas nasional.

Infrastruktur yang saat ini memasuki tahap perencanaan,
pembangunan atau pengembangan, antara lain:

1. Pembangunan Kilang LNG Donggi Senoro.

2. Arun LNG Receiving & Regasification Terminal.

3. Pipa (transmisi) Gresik-Semarang, Porong-Grati, Muara
Karang-Tegalgede.

Pipa (distribusi) Jabodetabek dan Semarang.

5. Pembangunan SPBG Cililitan, Pulogadung.

b

6. Pembangunan Terminal Penerimaan dan Regasifikasi
NG di Pelabuhan Benoa - Bali.

7. Pembangunan FSRU Cilacap dan FSRU Cilamaya.

8. Pemanfaatan Sampah Kota menjadi Energi di Bantar
Gebang.

9. Pembangunan land-based Regas Banten.

Kemudian, infrastruktur yang selesai dibangun yaitu jaringan
pipa gas Arun-Belawan, 7 MRU, dan 9 SPBG di Cibubur,
Ragunan, Lebak Bulus, Kampung Melayu, Pulogebang,
Plumpang, Ciputat, Mangkang dan Penggaron di Semarang.
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limited infrastructure to flow gas from the gas producers in
Sumatra, Kalimantan, Sulawesi and Papua to gas users in
Java becomes the biggest obstacle to the development of the
gas sector.

Pertamina currently owns and operates gas fransmission and
distribution pipelines in South Sumatra, West Java, East Java
and East Kalimantan. Pertamina continues to build/develop
transmission and distribution pipelines in Java and Sumatra,
supported by the construction of LNG regasification and
reception facilities in Java and Sumatra to handle the national
gas deficit.

A number of infrastructures are currently entering planning,

construction or development phases, among others, are:

1. Development of Donggi Senoro LNG plant.

2. Arun LNG Receiving and Regasification Terminal.

3. Gresik-Semarang, Porong-  Grati, Muara
Tegalgede pipeline (fransmission).

4. Greater Jakarta and Semarang pipeline (distribution).

5. Development of Fuel Gas Filling Station (SPBG) Cililitan,
Pulogadung.

6. Development of LNG Regasification and Reception
Terminal in the Port of Benoa - Bali.

7. Development of Cilacap and Cilamaya FSRU.

8. Utilization of municipal solid waste into energy in Bantar
Gebang.

9. Development of land-based Regas Banten

Karang-

The completed infrastructures are Arun-Belawan gas pipeline,
7 units of MRU, and 9 units of SPBG in Cibubur, Ragunan,
Lebak Bulus, Kampung Melayu, Pulogebang, Plumpang,
Ciputat, Mangkang, and Penggaron in Semarang.
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Wilayah Kerja dan Infrastruktur Gas
Working Areas and Infrastructures of Gas

Existing Pipeline

Planned Pipeline

Existing FSRU
Planned FSRU

A
A

@4PT Arun NGL (PT Arun Terminal and Regasification Unit)

F
Trans Sumatra {
Pipeline E BN
i . BADM
- . R
. - PTBadak NGL ©,
-
FSRU Jawa Barat
<. FSRU Cilamaya
NS &,
e SAe
& -j-;..-' g ﬁ_/
L -3 i
Trans Java A will * e -
Pipeline FSRU Cilacap Gy & P -

Infrastruktur Spesifikasi
No. e
Infrastructure Spesification

1. PT Arun NGL (PT Arun °
Terminal dan Regasifikasi .
Unit) (LNG Plant) o

PT Arun NGL (PT Arun Terminal o
and Regasification Unit) (LNG .
Plant)

Capacity: 12.3 MTPA (design) é trains

Current operation: 1 train

Production: 1978 — now

PSC Gas Producer: Exxon Mobil Qil Indonesia (EMOI)

Fasilitas Kilang PT Arun NGL dirubah menjadi Arun LNG Receiving & Regasification

Terminal yang direncanakan onstream pada Februari 2015.

Refinery facility of PT Arun NGL was modified fo Arun NG Receiving & Regasification Terminal, which is planned
to be onstream by February 2015.

2. PT Badak NGL (LNG Plant)

Capacity: 22.5 MTPA (design) 8 trains
Current operation: 6 trains

Production: 1977 - now

PSC Gas Producer: Total, Vico, Chevron

3. FSRU West Java

Capacity: 3 MTPA (design)

Production: 2012 — now

Project Owner: PT Nusantara Regas

Main Consumer: the State Electricity Company (PLN) Power Plants
(Tanjung Priok and Muara Karang)
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Infrastruktur Spesifikasi
No. e
Infrastructure Spesification

4. FSRU Cilamaya Capacity: 3.8 MTPA
Production: 2017/2018 (Target)
Project Owner: Directorate of New and Renewable Energy

Potential Consumer: RU VI Balongan, PLTGU Java | PLN, PLTGU Sunyaragi, IPP Cilamaya

5. FSRU Cilacap e Capacity: 1.6 MTPA
e Production: 2017 (Target)
*  Project Owner: Directorate of New and Renewable Energy
®  Main Consumer: RU IV Cilacap
6. Jaringan Pipa Pertagas e Area: Aceh, North Sumatra, South Sumatra, West Java and Banten, East Java,
Pertagas Pipeline East Kalimantan

Total Capacity: 7,920 MMSCFD
e Total in Km: £1,400

Capacity: 3.8 MTPA

Production: 2018 (Target)

Project Owner: Directorate of New and Renewable Energy

Potential Consumer: the State Electricity Company (PLN) and industries in West Java

7. Onshore Regas Banten
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Kegiatan Usaha Sektor Pengolahan
Refinery Business Sector

Perfamina saat ini melakukan pengolahan minyak bumi

berdasarkan proses dan teknologi yang digunakan secara

umum, yang dapat dikategorikan menjadi 5 kelompok, yaitu:

1. Proses Fraksinasi atau Distilasi; yaitu proses memisahkan
komponen-komponen  minyak  bumi  berdasarkan
perbedaan rentang fitik didihnya ke dalom kelompok
hidrokarbon atau fraksi. Proses ini terdiri dari Crude
Distillation Unit/CDU dan Vacuum Distillation Unit/VDU.

2. Konversi; yaitu merubah ukuran dan atau struktur molekul
hidrokarbon yang meliputi proses:

a. Dekomposisi (pemutusan rantai karbon) dengan cara
thermal cracking atau catalytic cracking.

b. Kombinasi atau penggabungan senyawa hidrokarbon
melalui polimerisasi atau alkilasi.

c. Penataan rantai hidrokarbon dengan isomerisasi atau
catalytic cracking.

3. Proses Treating; yaitu proses kimia atau fisika yang
bertujuan untuk mengurangi kontaminan pada minyak
mentah atau produk-produk minyak bumi hingga sampai
batas-batas yang diijinkan atau sesuai batasan yang
terdapat dalam  spesifikasi. Beberapa contoh proses
tersebut antara lain pelarutan, absorpsi, pengendapan,
serta beberapa kombinasi proses seperti desalting, drying,
hydrodesulfurisasi, sweetening, solvent extraction, dan,
solvent dewaxing.
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At present Pertamina conducts oil refining based on process
and technology that is generally classified info 5 groups,
which includes:

1. Fracsination or Distillation Process; process of separating oil
components based on its boiling point range into groups
of hydrocarbon or fraction. This process consists of Crude
Distillation Unit/CDU and Vacuum Distillation Unit/VDU.

2. Conversion; adjust the measurement and/or hydrocarbon
molecule structure which encompasses the process of:

a. Decomposition (breakdown of the carbon chain)
through thermal cracking or catfalytic cracking.

b. Combination of hydrocarbon compound through
polymerization or alkylation.

c. Shaping the hydrocarbon chain by isomerization
or catalytic cracking.

3. Treating Process; chemical or physical process that aims
to reduce contaminants in crude oil or oil products to
valid limits in accordance with specifications. A number
of samples of the process, includes, solvent, absorption,
sedimentation, and several process combinations, such
as desalting, drying, hydrodesulphurization, sweetening,
solvent extraction, and solvent dewaxing.

ANALISA DAN PEMBAHASAN MANAJEMEN
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4. Proses Blending dan Formulating; yaitu mencampurkan

berbagai fraksi hidrokarbon, additive serta berbagai
komponen lainnya sesuai kombinasi yang diinginkan untuk
memperoleh produk akhir dengan sifat dan spesifikasi
fertentu.

. Proses dan operasi pengolahan lainnya; yaitu aktifitas
produksi lain yang dilakukan sesuai kebutuhan, seperti light
end recovery, sour water stripping, waste water freatment,
storage and handling, acid and tail gas treatment,
Hydrogen production, dan Sulfur recovery. Pada sekfor
pengolahan, proses produksi Perfamina saat ini didukung
oleh RU Il (Dumai), RU Il (Plaju), RU IV (Cilacap), RU V
(Balikpapan), RU VI (Balongan), dan RU VII (Kasim) yang
berada di bawah kendali Direktorat Pengolahan (Refinery).
Sebagai tambahan, Pertamina kini mengoperasikan Unit
Kilang LNG Arun (Aceh) dan Unit Kilang LNG Bontang
(Kalimantan Timur) yang memproduksi antara lain bahan
bakar minyak (BBM) seperti premium, minyak tanah,
minyak solar, minyak diesel, minyak bakar dan non BBM
seperti pelumas, aspal, Liquefied Petroleum Gas (LPG),
Musicool, serta Liquefied Natural Gas (LNG), Paraxylene,
Propylene, Polytam, dan produk lainnya.
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4. Blending and Formulating Process; mixing different

hydrocarbon fractions, additives and other components
based on the desirable combination to generate a final
product certain characteristics and specifications.

5. Other refining process and operations; other production

activities which are carried out based on requirements,
such as light end recovery, sour water stripping, waste
water treatment, storage and handling, acid and tail gas
treatment, Hydrogen production, and Sulphur recovery.
In the refinery sector, current productions in Perfamina
are performed by (RU) Il (Dumai), RU Il (Plaju), RU IV
(Cilacap), RU V (Balikpapan), RU VI (Balongan) and RU
VIl (Kasim) under the supervision of Directorate of Refinery.
In addition, Pertamina now operates LNG Refinery Unit
in Arun (Aceh) and LNG Refinery Unit in Bontang (East
Kalimantan), producing fuels, such as premium, kerosene,
diesel fuel, diesel oil, combustibles and Non-Subsidized
Fuel, such as lubricants, asphalt, Liquefied Petroleum Gas
(LPG), Musicool, Liquefied Natural Gas (LNG), Paraxylene,
Propylene, Polytam and other products.
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Wilayah Kerja Unit Pengolahan Pertamina
Working Areas of Pertamina’s Refinery Units
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Capacity: 170 MBCD
Unit Processes:

CDU

HVU

Platformer

Hydro Cracker Unit
Naphtha Treater
Gasoil Treater
Delay Coker Unit
Calciner
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Capacity: 118 MBCD
Unit Processes:

CDU
HVU
FCCU
Gas Plant
PP Plant
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KALIMANTAN /
. JAVA
N> @

| | RU IV Cilacap

Capacity: 348 MBCD
Unit Processes:

CDU

HVU

Platformer

Naphtha Treater
Gasoil Treater

Lube Oil Complex
Paraxylene Complex
Sulfur Recovery Unit
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"] RU VI Balongan | [ RU VIl Kasim

. RU V Balikpapan

Capacity: 260 MBCD Capacity: 125 MBCD Capacity: 10 MBCD

Unit Processes: Unit Processes: Unit Processes:

. CDU . CDU . CDU
HVU ARHDM . Platformer
Hydro Cracker Unit RCC . Naphtha Treater
Platformer Catalytic Cond. Unit

Penex

Kero Treater
Naphtha Treater
Gasoil Treater
OCU

PRU

Naphtha Treater
Gasoil Treater
LPG Recovery
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Program Pembangunan Kilang Baru

Pembangunan Kilang Baru memiliki 2 skema, yaitu Joint
Venture (JV) Pertamina dengan Saudi Aramcio Asia Co. Ltd
(SAAC) dan Private Public Partnership (PPP). JV Pertamina-
SAAC akan membangun Kilang BBM dan Petrokimia di Jawa
Timur yang sanggup mengolah crude Arabian dan Basrah
masing-masing 300 ribu barrel/hari. Saat ini proyek fersebut
memasuki tahap penjajakan lahan, perubahan MoU dan
persiapan Joint Development Agreement.

Skema PPP akan diterapkan pada pembangunan Kilang
Minyak Bontang. Persiapan pembangunan Kilang Minyak
Bontang sebagai Infrastruktur  Prioritas  sudah  diajukan
kepada KPPIP (Komite Percepatan Penyediaan Infrastruktur
Prioritas) Kemenko Bidang Perekonomian. Saat ini Pertamina
menunggu kebijakan resmi pemerintah menunjuk Pertamina
sebagai PJPK (Penanggung Jawab Proyek Kerjasama) dan
Off-taker.

Program Revitalisasi Kilang

Kilang-kilang tua Pertamina yang dibangun antara tahun
1930-1990 sudah tidak optimal, kurang ekonomis dan hanya
dapat mengolah sweet crude oil sedangkan teknologi kilang
yang baru dapatjuga mengolah sour crude oil. Mengantisipasi
masalah tersebut, Pertamina menyusun Refinery Development
Master Plan (RDMP) untuk merevitalisasi kilang melalui tahap
conceptual study, bankable feasibility study, BED/FEED, dan
engineering, procurement and construction (EPC). RDMP
bertujuan agar kilang dapat mengolah sour crude oil dan
menghasilkan produk berstandar EURO IV/V  sehingga
meningkatkan profitabilitas.

Tantangan terbesar RDMP  adalah minimnya pendanaan
investasi dan pemangku kepentingan, khususnya pemerintah,
diharapkan dapat  mendukung RDMP  dalam  bentuk
pendanaan, keringanan pajak, insentif, alokasi gas, dan
faktor pendukung lainnya.

Investasi & Pengembangan di Bisnis
Pengolahan

Proyek-proyek investasi dan pengembangan di sektor
pengolahan yang baru dimulai dan/atau sedang berjalan
hingga akhir tahun 2014, yaitu:

1. Proyek Residual Fluid Catalytic Cracking (RFCC) RU
IV Cilacap; dimulai akhir tahun 2011 dan memasuki
tahap EPC. Proyek ini akan selesai bulan Mei 2015 dan
diharapkan dapat meningkatkan kapasitas produksi BBM
RON 92 hingga 72,5 MBSD, LPG hingga 950 TSD.
Kilang juga diharapkan akan memproduksi Propylene
sebesar 400 TSD dan menurunkan impor HOMC
sebesar 600 MB/bulan.
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New Refinery Unit Development Program

New refinery units will be established based on two schemes,
namely the Joint Venture (JV) between Pertamina and Saudi
Aramcio Asia Co. Llid. (SAAC) and Private Public Partnerships
(PPP). JV Pertamina-SAAC will build a Fuel and Petrochemical
Refinery Unit in East Java that will process Arabian and Basra
crude up fo 300 thousand barrels/day each. Currently, the
project is entering the phase of land exploration, MoU revision,
and preparation of a Joint Development Agreement.

An oil refinery development project in Bontang will be carried
out under a PPP scheme. Pertamina has submitted the Project
as a Priority Infrastructure to the Committee for the Acceleration
of Prioritized Infrastructure Provision (KPPIP) of the Coordinating
Ministry of Economy. Currently, Perfamina is expecting an
official appointment as the Contracting Agency (PJPK) and Off-
taker from the government.

Refinery Unit Revitalization Program

Pertamina’s old refinery units that were built in 1930-
1990 are not optimal, are less economical and can only
process sweet crude oil while new refinery technology can
also process sour crude oil. Anticipating these problems,
Pertamina has set up a Refinery Development Master Plan
(RDMP) to revitalize the refinery units through the phases
of conceptual study, bankable feasibility study, BED/FEED,
and engineering, procurement and construction (EPC).
RDMP is intended ensure the refinery units are able to
process sour crude oil and generate EURO IV/V products,
thus increasing profitability.

The biggest RDMP challenge is the lack of investment
funding therefore the stakeholders, in particular the
government, are expected to support the RDMP by way of
funding, tax breaks, incentives, gas allocation, and other
supporting factors.

Investment and Development in Refinery
Business

The following are the investment and development projects
in the refinery sector that were started and/or are ongoing

at the end of 2014:

1. Residual Fluid Catalytic Cracking Project (RFCC) RU IV
Cilacap; was started in late 2011 and entered the EPC
phase. This project will be completed in May 2015 and
is expected fo increase oil production capacity to 72.5
MBSD of RON 92, 950 TSD of LPG. The refinery is also
expected to produce 400 TSD of propylene and reduce
imports 600 MB of HOMC per month.

ANALISA DAN PEMBAHASAN MANAJEMEN
MANAGEMENT DISCUSSION AND ANALYSIS
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Proyek Langit Biru Cilacap (PLBC); bertujuan untuk
meningkatkan kualitas pengolahan di RU IV Cilacap
sehingga dapat menghasilkan BBM standar EURO IV,
antara lain Premium dengan RON 92 bersulfur rendah,
sehingga ramah lingkungan. Pada tahun 2014, proses
ini memasuki tahap negosiasi harga dan persetujuan
anggaran baru sejumlah US$402 juta oleh BOD
tanggal 18 November 2014.

Proyek Open Access Tahap | Kilang Dumai; bertujuan
untuk mengalirkan minyak mentah dari luar, selain dari
lapangan Duri dan Minas, ke kilang di Dumai. Proyek
memasuki proses penunjukan kontraktior EPC pada
akhir tahun 2014.

Proyek CCT Lawe-lawe; bertujuan untuk meningkatkan
fleksibilitas pengolahan minyak mentah, menurunkan
freight cost minyak mentah impor dan penggunaan
tanker VLCC. Saat ini proyek dinyatakan tidak layak
secara ekonomis sehingga dibatalkan.

. Joint Venture (JV) Polypropylene Balongan; bertujuan

untuk  membangun kilang Polypropylene dengan
kapasitas 250 KTPA. Proyek ini awalnya bekerja sama
dengan pihak lain namun dibatalkan karena IRR kurang
dari 14%. Kemudian, proyek ini masuk dalam program

RDMP

Joint Venture (JV) V TDAE Cilacap; bertujuan untuk
membangun TDAE (Treated Distillate Aromatic Extract)
Plant kapasitas 135 KTPA. Kajian sudah berjalan
dan akan memasuki proses MoU antara Repsol dan
Pertamina.

Joint Venture (JV) Calciner Dumai; bertujuan untuk
membangun  Calciner Plant dan  GPC  Blending
berkapasitas 300.000 ton/tahun. Pencapaian 2014
adalah proses pembuatan FEED Jetty untuk Unloader
GPC Import oleh Engineering Cenfer Pertamina dan
kajian gasifikasi GPC (Gel Permeation Chromatography)
menjadi Syngas.

Joint Venture (JV) Wax Plant Cilacap; bertujuan untuk
memanfaatkan Slack Wax menjadi Wax dengan kapasitas
71,2 KTPA Slack Wax. Pada tahun 2014, proyek ini
menelan Capex US$177 juta, naik lebih dari 200 % dari
rencana US$75 juta sehingga keekonomiannya kurang
menarik. Pertamina akan memutuskan memberhentikan
atau meneruskan proyek ini pada awal tahun 2015.

Joint Venture (JV) MTBE Cilacap; bertujuan untuk
meminimalkan impor gasoline dan memasuki tahap

MoU antara Direktur Pengolahan  Pertamina dan
Direktur Utama Patra Niaga pada 6 Oktober 2014.

Proyek Open Access Plaju; hingga 2014 telah memasuki
konsep desain dan draft MoU. Open Access Plaju
akan mengalirkan minyak mentah dengan pipa dari
Sumbagsel melalui Katimabongko menuju kilang Plaju.

TANGGUNG JAWAB SOSIAL PERUSAHAAN
CORPORATE SOCIAL RESPONSIBILITY
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Langit Biru Cilacap Project (PLBC); aims to improve
the quality of RU IV Cilacap and give the refinery unit
the ability to produce EURO IV fuel, including RON
92 Premium with low sulfur making it environmentally
friendly. In 2014, the progress was entering price
negotiation and approval of a new budget of US$402
million by the BOD dated 18 November 2014.

Open Access Project Phase | of Refinery Unit in Dumai;
aims to drain oil from outside, including Duri and
Minas field, to the Refinery Unit in Dumai. The Project
entered the EPC confractor appointment stage at the
end of 2014.

Project CCT Lawe-lawe; was intended fo increase crude
oil processing flexibility, lower freight costs for import
and use of tanker VLCC. Currently the project is not
economically feasible; therefore, it has been canceled.

Joint Venture (JV) Polypropylene Balongan; aimed to build
a polypropylene refinery unit with a capacity of 250 KTPA.
The project was initially in cooperation with another party,
but it was canceled because the IRR was less than 14%.
Later on, the project was included in the RDMP program.

Joint Venture (JV) V TDAE Cilacap; aims to build a TDAE
(Treated Distillate Aromatic Extract) Plant with a capacity
of 135 KTPA. Studies are already underway and the
project will enter the MoU signing phase between Repsol
and Pertamina.

Joint Venture (JV) Calciner Dumai; aims to build a
Calciner and GPC Blending Plant with a capacity of
300,000 tons/year. The latest phase in 2014 was the
FEED Jetty construction for Unloader GPC Import by
Pertamina Engineering Center and studies on GPC
(Gel Permeation Chromatography) gasification into
Syngas were carried out.

Joint Venture (JV) Wax Plant Cilacap: aims to utilize
Slack Wax into Wax with a capacity of 71.2 KTPA
Slack Wax. In 2014, this project spent US$177 million
capital expenditure, increase by more than 200% of
the planned US$75 million so that the project became
less aftractive. Pertamina will decide to terminate or
continue the project in the beginning of 2015.

Joint Venture (JV) Cilacap MTBE; aims to minimize
the import of gasoline and the MoU signing between
Pertamina Refinery Director and Director Patra Niaga
was held on 6 October 2014.

Project Open Access Plaju; the project entered the
phase of design and the MoU drafting in 2014. Open
Access Plaju will drain crude oil from the pipeline to the
refinery unit in Plaju from the Southern part of Sumatra
through Katimabongko.

INFORMASI LAIN-LAIN
OTHER INFORMATION
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Kegiatan Usaha Sektor Pemasaran
Marketing Business Sector

Pada sektor pemasaran, kegiatan usaha Pertamina ferutama
mendistribusikan bahan bakar minyak dan gas kepada
masyarakat. Selain itu, Pertamina juga memenuhi kebutuhan
bahan bakar industri penerbangan dan usaha perkapalan.
Kekuatan utama Perfamina pada sektor usaha pemasaran
adalah adanya jaringan distribusi yang terintegrasi di seluruh
Indonesia dan di luar negeri.

Jaringan distribusi  Pertamina di Indonesia tahun 2014
didukung oleh 109 Terminal BBM dan 14 Ship-to-Ship
(STS) transfer, 21 Terminal LPG, dan 62 Depot Pengisian
Pesawat Udara (DPPU). Dalam 3 tahun terakhir, Pertamina
teloh melakukan pengembangan jaringan distribusi melalui
berbagai kegiatan investasi seperti upgrading sarana dan
fasilitas (sarfas), pipanisasi, pembangunan Depot, Terminal
BBM, dan Terminal LPG, serta pembangunan kapal. Inisiatif
pengembangan jaringan distribusi Perfamina yang sudah
beroperasi antara lain:

1. Pembangunan Terminal BBM di Bau-bau dan Tuban.
2. Pipanisasi Tuban-Surabaya.

3. Pembangunan Terminal LPG Pressurized Banten dan
Lampung.

4. Pembangunan DPPU Kualanamu.
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In the marketing sector, Perfamina’s primary business
activities revolve around the distribution of oil and gas to the
community. Pertamina also meets the fuel requirements of the
aviation and shipping industry. The Company’s main strength
in the marketing sector is the integrated distribution network
across Indonesia and overseas.

Pertaming’s distribution network in Indonesia in 2014 is
supported by 109 Fuel Terminals and 14 Ship-to-Ship (STS)
transfers, 21 LPG Terminals, and 62 Aviation Fuel Depos.
Over the last 3 years, Perfamina has been developing its
distribution network through several investments, including
the upgrading facilities and infrastructure as well as pipelines,
the construction of Depos, Fuel Terminals, LPG Terminals,
and vessels. Below are the on going Perfamina’s distribution
network developments:

1. Fuel Terminal construction in Bau-Bau and Tuban.

2. Pipeline in Tuban-Surabaya.

3. Pressurized LPG Terminal construction in Banten and
Lampung.

4. “DPPU” construction in Kualanamu.
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5. Delivery tanker MR Sungai Gerong, tanker LR Gamkonora, 5. Delivery of MR Tanker Sungai Gerong, LR Tanker

LPGC Gas Attaka dan Gas Arjuna, tanker SM Il Kakap,
tanker SM | Meditran dan Musi, konversi Geudondong
menjadi FSO (2012); delivery LPGC Gas Arar, tanker SM
Il Kasim, tanker SM | Matindok, Mauhau dan Merauke,
VLGC Pertamina Gas 1 (2013); dan delivery LPGC Gas
Ambalat, tanker GP Pagerungan, tanker MR Senipah,
tanker LR Gamsunoro, dan VLGC Pertamina Gas 2.

Gamkonora, LPGC Gas Attaka and Gas Arjuna,
SM tanker II Kakap, SM tanker | Meditran and Musi,
conversion of Geudondong to FSO (2012); delivery
of LPGC Gas Arar, SM tanker Il Kasim, SM tanker |
Matindok, Mauhau and Merauke, VLGC Pertamina Gas
1 (2013); and delivery of LPGC Gas Ambalat, tanker GP

Pagerungan, MR tanker Senipah, LR tanker Gamsunoro,

and VLGC Pertamina Gas 2.

Jaringan distribusi  Pertamina dikelola oleh Direktorat  Pertamina’s distribution network is led by the Directorate of
Pemasaran. Jaringan distribusi  tersebut terbagi atas  Marketing. The distribution network is divided into a several

beberapa Region, yaitu:

regions, namely:

Region Kantor Pusat Cakupan Daerah
Region Head Office Area Coverage

Region | Medan NAD, Sumatera Utara, Sumatera Barat, Riau, Kepulauan Riau
Region I Palembang Jambi, Sumatera Selatan, Bangka Belitong, Bengkulu, Lampung
Region I Jakarta DKI, Banten, Jawa Barat

Region IV Semarang Jawa Tengah, DIY

Region V Surabaya Jawa Timur, NTT, NTB

Region VI Balikpapan Kalimantan

Region VII Makassar Sulawesi

Region VIII Jayapura Maluku, Papua
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Jaringan Distribusi Pasti Pas
Distribution Network Pasti Pas

Region VI
Region | Sulawesi Bagian Utara/
Sumatera Bagian Utara/Northern area of Sumatra Northern area of Sulawesi
Region VI
g;eh Kalimantan
L]
Somut Region Il ;
l!_1262 — Sumatera Bagian Selatan/ 45
i Southern area of Sumatra . Sulut
Riau Kaltara o
T g -l _—
M| Kepri e pu-—S Y .
36 Kalbar Kul15i: Gorontalo
& ¢ 64 e L] -
Sumbar W ' = Sulteng’ . & V
78 Jambi 32 ]| 38_.':4_" ool
51 ““"Babel Kalt s
Sumsel 49 5| UL 10[!] i
Bengkulul!‘] 105 m & . 75- W] sulbar W | §
35 Region Il Kalsel .28
Lampung Jakarta awa Bagian Barat/ i Sultra
119 L!_] 265 Western area of Java B .
l!_] Jaten 147 l!_]
Banten 1!—] 9 Sulsel
229 L0625 H| Jatim
MRS W 722
Jabar lﬂ Y e e
871 88 145
Yogyakarta Bali - -
N7
Region IV
Jawa Bagian Tengah/
Central area of Java Region V

Jawa Bagian Timur, Bali dan Nusa Tenggara/
Eastern area of Java, Bali and Nusa Tenggara

In order to meet its responsibility as an SOE to preserve
quality fuel supply for the public, Pertamina distributes fuel

Untuk memenuhi tanggung jawab sebagai BUMN yang
bertugas menjaga ketersedican Bahan Bakar Minyak

(BBM) yang berkualitas bagi masyarakat, Pertamina
mendistribusikan  BBM ke seluruh
jaringan Stasiun Pengisian Bahan Bakar Umum (SPBU)
“Pasti Pas”. Saat ini, tidak kurang dari 4.524 SPBU
bersertifikat “Pasti Pas” dari total 5.155 jumlah SPBU di
Indonesia yang siap melayani masyarakat.

Indonesia melalui

108 Laporan Tahunan PERTAMINA 2014 | PERTAMINA Annual Report 2014

throughout Indonesia through a network of Fuel Filling
Stations or “Pasti Pas” (in English: “Certainly Accurate”).
Currently, more than 4,524 units “Pasti Pas” public fuel
filling stations (SPBU) out of a total of 5,155 “SPBU” in
Indonesia are ready to serve the people.
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Jumlah SPBU SPBU Pasti Pas

Number of Public
Fuel Filling Station

Propinsi

Province

Kepulauan Riau

| Do et & 82 7
| Riau 141 111 77
- Region VIl I Sumatera Barat 107 78 59
Maluku & Papua I Sumatera Utara 324 262 186
I Bangka Belitung 55 49 37
I Bengkulu 37 35 24
8 It Jambi 66 51 19
Maluku Utara Il Lampung 138 119 75
LI s Popus I Sumatera Selatan 129 105 94
Barat [ Banten 229 229 195
. '-a.:ll. ) i DKI Jakarta 267 265 228
12 L I Jawa Barat 912 871 712
MALUKU gy | : PAPUA2]
i VP vV DI Yogyakarta 92 88 101
- #- ﬁ,ﬁ%"ﬁ MV JawaTengoh 644 625 452
\% Bali 177 145 115
\ Jawa Timur 836 722 536
\ Nusa Tenggara Barat 59 51 48
\% Nusa Tenggara Timur 60 88 18
Vi Kalimantan Barat 100 64 44
Vi Kalimantan Selatan 79 75 60
Vi Kalimantan Tengah 44 32 20
Vi Kalimantan Timur 73 54 29
Vi Kalimantan Utara 3 2
Vi Gorontalo 19 18 15
Vil Sulawesi Barat 18 10 5
Vil Sulawesi Selatan 182 147 80
Vil Sulawesi Tengah 55 38 32
0 Sulawesi Tenggara 47 28 15
\ Sulawesi Utara 49 45 36
Vil Maluku 21 19 13
VI Maluku Utara 12 8 5
Vil Papua 26 21 14
Vil Papua Barat

10 6 S
I = T 4524 3,45
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Jaringan Layanan Lini Bisnis Bahan Bakar Penerbangan
Aviation Business Line Network Services in Indonesia

110

Pertamina memiliki jaringan layanan bisnis bahan bakar
penerbangan atau lini bisnis aviation, baik di dalam negeri
(domestic) maupun di luar negeri (overseas). Melalui lini
bisnis ini, Pertamina memasarkan avtur bagi perusahaan
penerbangan di 62 bandara dalam negeri (termasuk Timor
Leste) dan lebih dari 70 bandara di luar negeri melalui
skema kerjasama Conco Delco (Contracting Company
Delivery Company) dengan mitra setempat.

Pertamina owns a network of aviation fuel business services,
both domestically or internationally. Through this line of
business, Pertamina distributes and sells avtur for airlines
in 62 national airports and 70 overseas airports relying

to the cooperation scheme of Conco Delco (Contracting
Company Delivery Company) with local partners
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Nama dan Lokasi Bandar Udara
Name and Location of the Airport

Sumatera Utara/North Sumatra

1 Polonia, Medan 37 Sepinggan, Balikpapan

2 Kualanamu, Deli Serdang 38 Syamsuddin Noor, Banjarmasin
3 Sultan Iskandar Muda, Banda Aceh 39 Supadio, Pontianak

4 Minangkabau, Padang 40 Juwata, Tarakan

5 SS. Kasim I, Pekanbaru 41 Tiilik Riwut, Palangkaraya

6 Pinang Kampai, Dumai 42 Temindung, Samarinda

7 Hang Nadim, Batam 43 Iskandar, Pangkalan Bun

8 Ranai, Natuna 44 H. Asan, Sampit

9  R.H. Fisabilillah, Tanjung Pinang 45 Kalimarau, Berau

10 Silangit, Siborong-Borong
11 F.L Tobing, Pinangsori

Sumatera Selatan/South Sumatra m

12 SM. Badaruddin I, Palembang 46 Sultan Hasanuddin, Makassar
13 Depati Amir, Pangkal Pinang 47 Mutiara, Palu

14 Sultan Thaha, Jambi 48 Bubung, Luwuk

15 Fatmawati, Bengkulu 49 Jalaluddin, Gorontalo

16 Radin Inten II, Bandar Lampung 50 Sam Ratulangi, Manado

51 Haluoleo, Kendari

Jawa Barat/West Java 52 Tampa Padang, Mamuiju

17 Soekarno Hatta, Jakarta

18 Halim Perdanakusuma, Jakarta

19 Husein Sastranegara, Bandung 53 Sentani, Jayapura

20 Pondok Cabe, Jakarta 54 Rendani, Manokwari
55 Mopch, Merauke

Jawa Tengah/Central Java 56 Frans Kaisiepo, Biak

57 Paniai, Nabire

21 Achmad Yani, Semarang 58 Dumatubun, Tual

22 Adi Sucipto, Yogyakarta 59 Pattimura, Ambon

23 Adisumarmo, Solo 60 Babullah, Ternate

24 Tunggul Wulung, Cilacap 61 Dominique Edward Osok, Sorong

62 Utarom, Kaimana
Jawa Timur, Bali dan Nusa Tenggara/
East Java, Bali & Nusa Tenggara

25 Juanda, Surabaya

26 Iswahyudi, Madiun

27 Ngurah Rai, Denpasar

28 Abdulrachman Saleh, Malang
29 M. Salahudin, Bima

30 Mau Hau, Waingapu

31 Wai Oti, Maumere

32 Eltari, Kupang

33 Presidente Nicolau Lobato, Dili
34 Lombok, Praya

35 Komodo, Labuhan Bajo

36 H. Aroeboesman, Ende
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Pada tahun 2014, Pertamina melayani kebutuhan avtur
di luar negeri untuk penerbangan regular di 11 lokasi (8
negara) dan beberapa penerbangan non-regular/ad-hoc,
seperti penerbangan pesawat kepresidenan, WVIP and
charter flight dan delivery flight pesawat baru.
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In 2014, Pertamina served the refueling needs for regular
flights in 11 locations (8 nations) and refueling of non-
regular/ad-hoc flights, such as presidential flights, VVIPs,
charter flights, and delivery flights for new aircraft.
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Jaringan Lini Bisnis Aviation di Luar Negeri (Conco Delco)
Aviation Business Line Network in Overseas (Conco Delco)

Hong Kang
) I Thailand

| < i Cémbodia

bl . Malaysia

Perusahaan Penerbangan Lokasi Bandara
Airlines Airport Location

Garuda Indonesia Seoul, Kuala Lumpur, Bangkok, Hong Kong, Dubai, Penang

Lion Group Jeddah, Madinah, Kuala Lumpur, Penang, Don Muang, Dhaka, Chittagong
Sriwijaya Hangzhou, Nanjing, Ningbo, Chengdu, Chongging, Wenzou, Changsa, Zhengzhou
PAL Express Dubai

Korean Air Riyadh, Jeddah

Citilink Johar Baru, Kuala Lumpur, Wuhan

* Huruf Berwarna Merah: Regular Flight
Red color letters: Regular Flight
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Usaha Perkapalan

Salah satu usaha sektor pemasaran yang dikembangkan
Pertamina saat ini adalah usaha perkapalan. Sektor usaha
ini mengoperasikan angkutan laut untuk mendistribusikan
berbagai produk, antara lain minyok mentah, bahan
bakar minyak (bbm), dan non bbm baik untuk melayani
kebutuhan domestik maupun keperluan eksternal melalui
bisnis charter out. Tercatat customer eksternal antara
lain: Pertamina Energy Services (PES), PHE West Madura
Offshore (PHE WMO), CNOOC, Patra Niaga, dan lain-
lain. Pertamina juga melakukan bisnis lain yang relevan,
yaitu jasa maritim teknik bawah air (TBA), usaha dock, dan
usaha keagenan kapal.

Dalam  menjalankan  usaha  perkapalan,  Pertamina
menggunakan armada tanker milik sendiri dan sewa. Pada
tahun 2014, Perkapalan mengoperasikan 192 unit kapal
terdiri dari 55 kapal milik (dari total 64 unit kapal sendiri)
dan 137 unit kapal charter). Untuk tahun berikutnya,
Pertamina berencana menambah kapal milik sendiri
hingga mencapai 69 unit kapal.

Untuk meningkatkan kemitraan industri maritim dalam negeri,
PT Pertamina (Persero) menambah 1 (satu) kapal tanker baru,
yaitu MT Pagerungan dari total 10 kapal yang dibangun di
galangan dalam negeri dengan total senilai US$234 juta dan
9 unit lainnya akan masuk jajaran kapal milik Perfamina pada
kurun 2015-2017. Pertamina juga memiliki Gamsunoro,
kapal tanker terbesar Pertamina saat ini dengan bobot mati
105.000 DWT dan draught 14,7 meter. Selain itu, masuknya
Pertamina Gas 2 sebagai kapal LPG terbesar di dunia dengan
kapasitas angkut 84.000 CuM dan Gas Ambalat yang
berkapasitas 5.000 CuM siap memperkuat kebutuhan bisnis
LPG Pertamina.

Selain memastikan transportasi kargo ke seluruh pelosok
Indonesia, pelaksanaan  distribusi  perlu  didukung oleh
layanan marine di setiap pelabuhan yang disinggahi. Tercatat
saat ini 135 Terminal khusus migas yang dilayani oleh Fungsi
Marine dengan pengoperasian sarana pelabuhan sebanyak
48 tugboat milik dan 33 tugboat charter.

Keberhasilan pembangunan Perfamina Shipping merupakan
titik awal untuk mencapai World Class Shipping Company
sebagai bagian dari Pertamina sebagai “The Asian Energy
Company”. Dalam mencapai visi tersebut, Pertamina tidak
lupa secara konsisten menjaga kepatuhan terhadap asas
cabotage. Dengan menerapkan asas cabotage, maka
Pertamina turut memberikan kontribusi positif terhadap sektor
maritim nasional dengan mewajibkan armada  kapalnya
yang beroperasi di Indonesia untuk menggunakan bendera
Indonesia dan memberdayakan awak kapal berkebangsaan
Indonesia.

Laporan Tahunan PERTAMINA 2014 | PERTAMINA Annual Report 2014

PROFIL PERUSAHAAN
COMPANY PROFILE

Shipping Business

One of businesses in the marketing sector developed
by Pertamina currently is the shipping business. It
operates sea transportation to distribute a number of
products, such as crude oil, subsidized fuel, and non-
subsidized fuel, both to serve domestic demands as well
as external requirements through charter out business.
The recorded external customers include Pertamina
Energy Services (PES), PHE West Madura Offshore
(PHE WMO), CNOOC, Patra Niaga, and others.
Pertamina also conducts other related businesses, such
as an underwater technical maritime service (TBA), dock
operations and shipping agency services.

To operate the shipping business, Pertamina uses its
own, and also rental, tank vessels. By the end of 2014,
Pertamina managed 192 vessels, where 55 were the
Company’s own (out of 64 owned vessels) and the
remaining 137 were rental vessels. For next year, the
shipping business is planning to add up to 69 more
owned vessels.

In order to establish even more the domestic maritime industry
partnerships, PT Perfamina (Persero) added 1 (one) new tank
vessel, MT Pagerungan. Itis one of 10 vessels built in domestic
dockyards at a total cost of US$234 million. The other 9 units
will be included info Pertamina’s shipping fleet during the
period 2015-2017. Pertamina also owns Gamsunoro, the
current largest tank vessel in the Company with a dead weight
of 105,000 DWT and 14.7 meter draught. Additionally, with
the presence of Perfamina Gas 2 as the largest LPG tank
vessel in the world with 84,000 CuM freight capacity and
Gas Ambalat with 5,000 CuM capacity, the Company is well
prepared fo fulfill the needs of the LPG business.

In addition to ensuring cargo transportation to all parts
of Indonesia, this distribution needs to be supported by
marine services in each harbored port. So far there are
135 special Terminals for oil and gas that are served by
the Marine Unit through the operation of port facilities
of 48 owned and 33 chartered tugboats.

shipping  business
development became the starting point to establish a

Pertamina’s  achievement in
World Class Shipping Company as part of Pertamina
being “the Asian Energy Company”. In the hope to
achieve the vision, Pertamina constantly complies with
cabotage principles. By applying these principles,
Pertamina contributes positively to the national maritime
sector by requiring its shipping fleet operating in
Indonesia to sail under an Indonesian flag and employ
Indonesian crews.

ANALISA DAN PEMBAHASAN MANAJEMEN
MANAGEMENT DISCUSSION AND ANALYSIS
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Untuk mendorong pencapaian Pertamina menuju world class,
unit usaha shipping menerapkan operational excellence
untuk kapal-kapal milik dengan implementasi TMSA (Tanker
Management & Self-Assessment). Progress saat ini sudah
mencapai skor 1,8, serta percepatan proses mendapatkan
status SIRE (Ship Inspection Report) dan terminal approval.
Jumlah kapal milik yang teloh mendapatkan status SIRE
sampai dengan akhir Desember 2014 adalah 17 kapal.
Implementasi SIRE dan TMSA sangat diperlukan ketika kapal
akan melakukan trading ke pelabuhan-pelabuhan minyak
internasional utama.

TANGGUNG JAWAB SOSIAL PERUSAHAAN
CORPORATE SOCIAL RESPONSIBILITY

LAPORAN KEUANGAN
FINANCIAL REPORT

To promote Perfamina in grasping a world class fifle, the
shipping business implements operational excellence on its
owned ships through TMSA (Tanker Management & Self-
Assessment). The lafest progress indicated a score of 1.8 and
the acceleration process received SIRE status (Ship Inspection
Report) and terminal approval. The total for owned vessels
with SIRE up to the end of December 2014 was 17 units.
Implementation of SIRE and TMSA are extremely important
when vessels are operating and trading in major international
oil ports.

Tabel Kinerja dan Armada Usaha Perkapalan Pertamina dalam 3 Tahun Terakhir
Table of Performance and Vessel Fleet of Pertamina’s Shipping Business in the Last 3 Years

Realisosi/Rea“zation

2014 2013 2012

174.52

US$ Juta/Us$ Million

123.42 122.37

INFORMASI LAIN-LAIN
OTHER INFORMATION

Jumlah K0p0| Mi|ik/Tora| Owned Ships

Unit

64

59 53

Revenue Charter Out

Rp Miliar/Rp Billion

2014 2013 2012
1,167 755.09 554.69
Kargo Angkut/Freight Transport KL
2014 2013 2012
99,124,706.61 91,917,730.84 88,891,694.86

KL
Jenis Kargo/ Type of Cargo 2014 2013 2012

Crude Ol 35,487,188.30 31,720,359.05 31,727,627.45
Homc/Naphta 3,676,283.18 3,739,246.98 4,454,959.69
White Oil 38,265,880.45 37,271,233.71 34,425,473.77
Black Oil 2,120,828.68 2,207,922.52 2,774,251.30
Aviation 3,173,985.15 3,050,874.12 2,855,992.31
LPG 16,027,980.54 13,539,040.64 12,153,924.03
Pelumas/Lubricant 301,222.26 357,323.58 424,837.83
Petkim 16,667.60 18,650.07 27,295.52
Asphalt 54,670.45 13,080.17 47,332.96

99,124,706.61 91,917,730.84 88,891,694.86
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Jaringan Lini Bisnis Perkapalan di Indonesia
Shipping Business Line Network in Indonesia
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Nabire Poso Tanjung Pandan

NAM Namlea RAH Raha TLK TT Teluk Kabung

PAB Pangkalan Bun REO Reo TMB Tembilahan

PAL Palopo SAB Sabang TNT Ternate

PAR Parigi SAN Sanana TOB Tobelo

PJG Panjang SBG Sibolga TOL Toli - Toli

PKB Pekanbaru SBY Surabaya ™ TT. Manggis

PKU Sei Siak Pekan SER Serui TTW TT Wayame
Baru SLP Selat Lampa TU BAL Terminal Utama

PLB Pangkal Balam SMP Sampit Balongan

PLJ Plaju - Sei Gerong SOR Sorong TUA Tual

PLP Pulang Pisau SPK Sungai Pakning TUB STS Tanjung Uban

PMA Pomala SRD Samarinda TWI Tanjung Wangi

PNK Pontianak TAH Tahuna WGP Waingapu

PRE Pare-Pare TAR Tarakan

PSB Pulau Sambu TGR TT. Tanjung Gerem
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Integrated Supply Chain
Integrated Supply Chain

Untuk memastikan pengadaan stok nasional dengan tetap menekankan
pada margin hilir, Pertamina melalui fungsi Integrated Supply Chain

menerapkan perencanaan, pengadaan/penjualan  serfa  operasional

secara terintegrasi dengan optimalisasi margin hilir.

Strategi yang dilakukan ISC memberikan added value melalui sub program
berikut:

Imported
Crude Oil
(CFR/FOB)

§S——

Memperbesar proporsi term (dengan fleksibilitas kuantitas) untuk
produk kilang untuk menurunkan harga perolehan dengan realisasi
Term Premium 100%, Term Solar 86%, Term Avtur 73%. Perbaikan
skema penjualan (ekspor) melalui maksimasi pasar domestik dan
perbandingan peroleh harga jual. Peningkatan akurasi prediksi harga

/
[
|
|
|
|
|
|
|
|
|
|
|
|

yang digunakan sebagai basis dalam optimasi hilir dengan pencapaian
keakurasian 99,63%
Menjaga security of stock terutama produk-produk PSO (2014) sesuai

dengan target level yang ditentukan manajemen

Penekanan biaya demurrage untuk impor dan ekspor sebesar 24,7% Domestic
. . . Crude Oil
dengan perbandingan di tahun 2013 biaya demurrage sebesar (FOB)

US$11,094,461.82 dan 2014 sebesar US$8,349,833.63

Imported Fuel,
Special fuel,
Intermedia &

LPG (CFR)

To ensure the availability of national stock while maintaining margins
from the downstream, Pertamina through its Integrated Supply Chain
function applies planning, trading/selling and operations in tandem with
downstream margin optimization.

ISC’s strategy is to provide added value through the following sub-

programs:

* Enlarge the proportion term (with flexibility in quantity) for refinery
products fo lower acquisition cost and the realization of 100% Premium
Term, 86% Solar Term, 73% Avtur Term. Improve sales schemes (exports)

SCOPE
INTEGRATED

by maximizing the domestic market and comparison of sales prices.
Improved accuracy when estimating prices as the basis to downstream

o —————————

optimization to become 99.63% accurate
Maintain security of stocks, especially subsidized products (2014) in

accordance with the specified target level set by management
Minimize demurrage costs for imports and exports by 24.7%, for a
comparison, the 2013 demurrage costs were US$11,094,461.82 and
in 2014 were US $ 8,349,833.63
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Right Quality

Right Quantity

Right in Right on Time

Management

N e e e e e e

4

———————————————
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Fungsi Sumber Daya Manusia
Human Resources Function

Pertamina mengelola sumber daya manusia berbasis pada
strategi dan rencana bisnis perusahaan serta budaya kerja
yang diinginkan. Strategi, rencana bisnis dan budaya
kerja Pertamina tersebut diformulasikan ke dalam Key
Performance Indicator (KPI) dan target kinerja sebagai
dasar untuk pengukuran kinerja karyawan dan sistem
rewards & punishment. Dengan demikian, pengelolaan
sumber daya manusia di Pertamina sejalan dengan visi
Perusahaan ke depan.

Pertamina manages human resources based on the
corporate strategy and business plan as well as the desired
work culture. These elements are formulated into Key
Performance Indicator (KPI) and performance targets as a
basis to measure employees’ performance and rewards &
punishment. Thus, the management of human resources
in Pertamina will be in line with the Company’s vision in
the future.

Diagram Pengelolaan Kinerja
Diagram of Performance Management

Strategi dan Rencana Bisnis
Strategy and Business Plan

Rewards
and

Consequences

Dialog
People
[DIS|ISYe R Performance
Business
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Kelompok usaha PT Pertamina (Persero) seluruhnya

memiliki  27.429 orang karyawan tetap sedangkan
jumlah karyawan tetap untuk PT Pertamina (Persero) tidak
termasuk Anak Perusahaan adalah 14.402 orang. Jumlah
karyawan tetap Pertamina dalam 3 tahun terakhir berkisar
antara 14.400-14.700 orang. Ini merupakan salah satu
strategi Pertamina dalam mengelola SDM agar tetap
efektif dan efisien sesuai dengan kegiatan operasional dan
pengembangan Pertamina.

The total number of permanent employees in the PT
Pertamina (Persero) business group was 27,429 people
while the total number of permanent employees of PT
Pertamina (Persero), excluding Subsidiaries, was 14,402
people. The total number of Pertamina’s permanent
employees in the last 3 years was within a range of
14,400-14,700 people. Managing human resources is
one of Pertamina’s strategies in maintaining effective and
efficient Company operations and development activities.

Tabel Jumlah Karyawan Tetap untuk Masing-masing Level dalam 3 Tahun Terakhir
Table of Total of Permanent Employees in Each Level in the Last 3 Years

Jumlah Karyawan
Total Employees

2014 2013 2012
18 20 37

INFORMASI LAIN-LAIN
OTHER INFORMATION

L1

L2 83 75 156

13 474 442 612

L4 dan lainnya/ L4 and others 13,827 14,216 13,888
Total 14,402 14,753 14,693
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Untuk terus meningkatkan kualitas sumber daya manusia
yang dimilikinya, secara alami Pertamina meningkatkan
ienjang pendidikan terendah karyawan. Hal ini terlihat dari
turunnya jumlah karyawan berpendidikan SD, SLTR, SLTA, D2
dan D3 pada tahun 2014.

PROFIL PERUSAHAAN
COMPANY PROFILE

In order to improve the existing quality of its human resources,
Pertamina increased the lowest educational level of its employees.
This is shown in the contfinuing reduction in the number of
employees with Elementary (SD), Junior High School (SLTP), Senior
High School (SLTA) and Diploma 2 (D2) and Diploma 3 (D3)
educational background in 2014.

Tabel Jumlah Karyawan Tetap untuk Masing-masing Tingkat Pendidikan dalam 3 Tahun Terakhir

Table of Total of Permanent Employees by Education Level in the Last 3 Years

Jumlah Karyawan
Total Employee

Tingkat Pendidikan

Education Level

S3 19 22 19 Docorate
S2 1,216 1,180 1,166 Master Degree
S 5,558 5,299 5,103 Bachelor Degree
D4 426 406 370 Diploma 4 Degree
D3 2,828 2,874 2,868 Diploma 3 Degree
D2 875 947 1,001 Diploma 2 Degree
SLTA 3,413 3,940 4,053 Senior High School
SLTP 58 68 91 Junior High School
SD 9 17 22 Elementary
Jumlah 14,402 14,753 14,693 Total

Kemudian, selain memiliki karyawan tetap, Pertamina juga
mempekerjakan karyawan tidak tetap. Pada tahun 2014,
jumlah karyawan tidak tetap tercatat 1.473 orang. Jumlah
ini naik dari 1.291 orang pada tahun 2013 dan 1.074
pada tahun 2012. Dengan kenaikan tersebut, maka
komposisi karyawan tidak tetap terhadap jumlah karyawan
naik dari 7% dan 8% tahun 2012 dan 2013 menjadi 10%
pada tahun 2014.

Kenaikan terjadi untuk mengisi jabatan vacant dan karena

kesulitan mencari pekerja tetap yang dibutuhkan, sehingga
Pertamina mempekerjakan pekerja tidak tetap tersebut.
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As well as having permanent employees, Pertamina also
recruits non-permanent employees. In 2014, the total
of non-permanent employees was 1,473, which was an
increase from 1,291 in 2013 and 1,074 in 2012. With this
increase, the composition of non-permanent employees
compared to total employees rose from 7% in 2012 to 8%

in 2013 and 10% in 2014.

The increase occurred due to vacant positions and
difficulties in finding permanent employees with specific
qualifications, so that Pertamina hired non-permanent
employees.

ANALISA DAN PEMBAHASAN MANAJEMEN
MANAGEMENT DISCUSSION AND ANALYSIS
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Tabel Jumlah Karyawan Berdasarkan Status Kepegawaian dalam 3 Tahun Terakhir
Table of Total of Employees Based on Employment Status in the Last 3 Years

Status Kepegawaian

Employement Status

Jumlah Karyawan
Number of Employees

2014 2013 2012

Karyawan Tetap (PWTT) 14,402 91% 14,753 92% 14,693 93%

Permanent Employees

Karyawan Tidak Tetap (PWT) 1,473 9% 1,291 8% 1,074 7%

Non-Permanent Employees

Total 15,875 100% 16,044 100% 15,767 100%

Guna menunjang  kegiatan operasionalnya, Perfamina To support its operational activities, Pertamina allocates its
mengalokasikan  sumber daya manusia  berdasarkan human resources according to the needs of the Directorate.

kebutuhan Direktorat. Pada tahun 2014, jumlah karyawan
tetap terbesar ada pada Direktorat Pengolahan (Refinery),
yaitu sebesar 5.552 orang, sedangkan jumlah karyawan tetap
terbesar kedua sebesar 3.773 orang ada pada Direktorat
Pemasaran.

Jika dibandingkan dengan jumlah karyawan tahun 2013,
tidak ada perbedaan signifikan dalam hal alokasi jumlah
karyawan tetap pada masing-masing Direktorat. Semuanya
ditentukan berdasarkan kebutuhan dengan tingkat efisiensi
operasional yang maksimal.

Tabel Jumlah Karyawan Tetap Berdasarka

Table of Total of Permanent Employees

Direktorat

Directorate

2014

In 2014, the largest number of employees, 5,552 was
absorbed by the Directorate of Refinery, while the second
largest was 3,773 working in the Directorate of Marketing.

Compared with the number of employees in 2013, there
was no significant difference in terms of allocation numbers
in each Directorate. Everything is determined based on the
needs fo optimize operational efficiency.

n Direktorat dalam 3 Tahun Terakhir
by Directorate in the Last 3 Years

Jumlah Karyawan
Total Employees

2013 2012

Hulu/Upstream* 202 145 1,575
Pengolahan/Refinery 5,552 5,772 5,628
Pemasaran/Marketing 3,773 3,871 4,313
Energi Baru dan Terbarukan/

New and Renewable Energy g 114 200
Fungsi Pendukung dan Lainnya/

Supporting & Others** 4,739 4,851 2,977
Jumlah/Totdl 14,402 14,753 14,693

*

Total employees in upstream in 2012 is a combination of Upstream employees, upstream

Jumlah karyawan upstream tahun 2012 adalah gabungan karyawan upstream, perbantuan upstream dan Direktorat Energi Baru dan Terbarukan

support and Directorate of New and Renewable Energy

**  Pada tahun 2012, jumlah pekerja perbantuan dimasukkan ke dalam direktorat teknis masing-masing, sedangkan setelah tahun 2012, jumlah pekerja perbantuan masuk ke

Supporting & Others
In 2012, numbers of supporting employees were included in each directorate, while after

2012, total number of supporting employees was included in Supporting & Others
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Pertamina menjamin  persamaan kesempatan kepada
seluruh karyawan dalam hal pengembangan kompetensi.
Kebijakan atas pengembangan kompetensi karyawan
dibuat

profesional tanpa memandang ras, kepercayaan, warna

berdasarkan  pertimbangan  dan  evaluasi
kulit, agama, jenis kelamin, asal negara, keturunan, usia,
status perkawinan, status veteran, cacat, kondisi medis,
identitas gender atau orientasi seksual. Ini merupakan
salah satu komitmen Pertamina untuk menghargai Hak

Asasi Manusia yang berlaku universal.

Pengembangan kompetensi karyawan yang dilakukan
Pertamina menekankan pada berbagai aspek teknis dan
non teknis yang disesuaikan dengan pengembangan karir
karyawan. Untuk mengembangkan aspek teknis, Pertamina
menerapkan  Pengembangan  Berbasis  Kompetensi.
Dalam jangka waktu tiga tahun terakhir, Pertamina telah
merumuskan kompetensi teknis (technical competencies)

pada masing-masing jenjang jabatan.

Tahun 2014, pengembangan kompetensi teknis Pekerja
difokuskan pada pemenuhan gap kompetensi dari 82%
IDP Pekerja hasil pengukuran tahun 2013. Sejalan dengan
konsep Rencana Pengembangan Sumber Daya Manusia
(RPSDM), kamus kompetensi teknis dan kebutuhan
kompetensi jabatan telah disempurnakan guna persiapan
pengukuran di tahun 2015.

Mekanisme peningkatan kompetensi karyawan yang
diterapkan Pertamina meliputi  belajar mandiri  (self-
learning), bimbingan (coaching/mentoring), magang (on
the job training), penyertaan dalam gugus tugas (fask force
participation), seminar, konvensi, lokakarya dan workshop,
pelatihan/kursus, program sertifikasi, serta pendidikan/
tugas belajar. Khusus bagi karyawan pada  sekfor
hulu (upstream) dapat mengikuti crash program untuk
mempercepat peningkatan kapabilitas, sedangkan pekerja
baru dapat mengikuti Early Professional Development
Program untuk mempercepat penguasaan kompetensi
teknis di bidangnya.

Secara  umum, struktur  pengembangan  kompetensi
karyawan di Pertamina yaitu:

1. Pre-employement Program
2. Program Pendidikan Lanjutan

3. Program Pelatihan Jangka Panjang dan Pendek

Dalam 3 tahun terakhir, jumlah individu yang mengikuti
Pre-employement Program (pendidikan bagi calon pekerja
hasil rekrutmen) di Pertamina terus meningkat. Jika pada
tahun 2012 hanya ada 880 orang yang berpartisipasi pada
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Pertamina guarantees equal opportunities to all employees
in competency development. The policy over employees’
competency development is made based on a professional
evaluation regardless of race, faith, skin color, religion,
gender, nationality, descendance, age, marital status,
veteran status, disability, medical condition, gender identity
or sexual orientation. These factors embody Pertamina’s
commitment to value universal Human Rights.

The competency development organized by Pertamina
highlights several technical and non-technical aspects that
are customized for the employees’ career development.
To develop technical aspects, Pertamina implements
Competency-based Development. Over the last three
years, the Company has been formulating technical
competencies for each position level.

In 2014, technical competency for employees was more
focused on fulfilling the competency gap out of the 82%
IDP Employees in 2013. In line with Human Resources
Development Plan (RPSDM), the technical competency
dictionary and competency requirements have been refined
been enhanced in preparation for measurement in 2015.

The mechanism for competency improvement in Pertamina
includes self-learning, coaching/mentoring, on the job
training, task force participation, seminar, convention,
workshop, training/course, program, and education/
course work. Specifically for employees in the upstream
sector, they can participate in a crash program to accelerate
their capabilities, while new recruits can join the Early
Professional Development Program to fast-track mastery of
technical competence in the field.

The competency development structure for employees in
Pertamina are as follows:

1. Pre-employment Program
2. Advanced Education Program

3. Long-Term and Short-Term Training Programs

In the last 3 years, the number of individuals who joined the
Pre-employment Program in Pertamina grew. At the end of
2012, there were only 880 participating in the program,
by 2014 no less than 1,715 had participated in the same

ANALISA DAN PEMBAHASAN MANAJEMEN
MANAGEMENT DISCUSSION AND ANALYSIS
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program tersebut, maka pada tahun 2014 tidak kurang
dari 1.715 orang telah mengikuti program yang sama di
Pertamina. Jumlah peserta tahun 2014 tersebut meningkat
cukup signifikan, yaitu 43,8%, dibandingkan jumlah peserta
tahun 2013 yaitu sebanyak 1.193 orang. Hal tersebut
dilakukan sesuai strategi Man Power Planning untuk mengisi
kekosongan yang ditinggalkan oleh pekeria yang telah
memasuki masa pensiun dan untuk memenuhi kebutuhan
pengembangan bisnis Pertamina.

Selanjutnya, pada tahun 2014, ada 243 orang yang mengikuti
Program Pendidikan Lanjutan di Pertamina yang tersebar di 37
jurusan pendidikan. Jumlah terbanyak adalah peserta Program
Pendidikan Lanjutan yang studi S2 di dalam negeri, yaitu 98
orang di 8 jurusan pendidikan. Di sisi lain, jumlah jurusan
pendidikan terbanyak pada Program Pendidikan Lanjutan
adalah pada kelompok peserta studi S2 di luar negeri, yaitu
20 jurusan pendidikan dengan peserta 28 orang saja.

Dalam 3 tahun terakhir, secara umum minat peserta untuk
mengikuti Program Pendidikan Lanjutan sarjana S1, S2 dan
S3 terus meningkat. Di sisi lain, jumlah peserta Program
Pendidikan Lanjutan Sekolah Tinggi Energi dan Mineral (STEM)
cenderung mengalami penurunan meskipun jumlah peminat
yang mengikuti seleksi selama 3 tahun terakhir sebenarnya
relatif stabil. Penurunan tersebut karena jumlah peserta yang
diloloskan oleh Fungsi Teknis menurun disesuaikan dengan
kebutuhan operasional kilang.

Kemudian, jumlah peserta terbanyak pada Program Pelatihan
Jangka Panjang dan Jangka Pendek di Pertamina pada tahun
2014 adaloh peserta program berbasis maritim sejumlah
39.328 orang, dengan 138 batch. Jumlah peserta terbanyak
kedua dan ketiga tahun 2014, yaitu 6.530 dan 5.595 orang,
tercatat mengikuti HSE Mandatory Program dan Program
General and Functional. Jumlah peserta paling sedikit adalah
118 orang yang berpartisipasi dalam Program Leadership
dengan 8 batch saja. Perbedaan jumlah peserta pada masing-
masing Program sesuai dengan karakteristik sumber daya
manusia dan strategi usaha yang dimiliki Perfamina tahun
2014.
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program in Perfamina. The total number of participants
in 2014 climbed significantly by 43.8% compared to the
total in 2013, which had reached 1,193. This was done
in accordance with the Man Power Planning strategy to fill
the void left by employees who have retired and to meet the
needs of Pertamina’s business development.

In 2014, there were 243 participants who followed the
Advanced Education Program in 37 education majors. The
largest number was 98 who studied for a Master Degree
in 8 educational departments at national universities.
The largest number of education majors in the Advanced
Education Program was 20 Master Degrees attended by 28
participants studying overseas.

In the last 3 years, the inferest of people to join the Bachelor
Degree, Master Degree and Doctorate program at the
Advanced Education Program has escalated. There was a
decline of number of participants in Mineral and Energy
Academy (STEM) however, although those enrolling for this
selection over the last 3 years have been relatively stable. The
decline is due to a decrease in the fotal employees passing
the Technical Function, in line with the needs of operations
in the refineries.

As for Llong-term and Short-term Training Program,
the number of participants in 2014 was dominated by
maritime-based program students which rose to 39,328 in
138 batches. The second and third largest number in the
same year, were 6,530 and 5,595, recorded to join the
HSE Mandatory Program and the General and Functional
Program. The fewest number of participants was 118, who
participated in the Leadership Program in 8 batches. The
difference in the numbers for each program was in line with
the human resources and business strategy formulated by
Pertamina in 2014.

Tabel Peserta Program Pengembangan Kompetensi Karyawan dalam 3 Tahun Terakhir
Table of Participants of Pertamina’s Competency Development Program in the Last 3 Years

2014 2013 2012

Jenis Pro?mm Pembelajaran Jumlah Jumlah Jumlah Jumlah Jumlah Jumlah

Types ot Learning Programs

Program/

Pre-Employment Program

Peserta/
Batch Participants Batch

Peserta/
Participants

Peserta/ Program/

Program/
Participants Batch

Induction Training 3 38 4 96 8 255
BPA 6 315 4 246 6 496
BPS 6 534 3 142 3 129
BKJT/Pre-Employement Edu. 7 828 4 461 0 0

22 1,715 15 945 17 880
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Jumlah

Progrum/
Batch

Jumlah
Peserta/
Participants

Jumlah

Program/
Batch

Jumlah
Peserta/
Participants

Sekolah Tinggi Energi & Mineral (STEM) 4 129 4 129 1 202
Mineral and Energy Academy
Tugas Belajar Dalam Negeri S2 8 98 8 40 15 45
Domestic Study-Master Degree
Tugas Belajar Dalam Negeri S3 0 0 0 0 0 0
Domestic Study-Doctorate Degree
Tugas Belajar Luar Negeri $2 20 28 14 17 15 19
Overseas Study-Master Degree
Tugas Belajar Luar Negeri S3 5 9 2 5 1 1
Overseas Study-Doctorate
37 264 28 191 32 267
Leadership Program 8 118 29 410 35 461
Mandatory Program 8 203 65 1,633 59 1,450
General and Functional Program 355 5,595 559 7,903 862 14,422
Overseas Training Program 257 232 176 306 309 648
Maritime-based Program 138 39,328 193 29,070 203 32,980
HSE Mandatory Program 112 6,530 229 7,152 262 5,253
GE Oil & Gas University Program 1 60
878 52,006 1,251 46,474 1,731 55,274
TOTAL 937 53,985 1,294 47,610 1,780 56,421

Selanjutnya, selain pengembangan kompetensi  karyawan
melalui program tatap muka, Pertamina menyediakan
sarana e-learning bagi karyawan. Program ini memberikan
keleluasaan bagi karyawan Perfamina untuk mengikuti
Program Mandatory dan Program Pertamina Values melalui
akses internet. Program e-learning ini dimulai sejak tahun
2013.

Pada tahun 2014, terdapat total 3.202 orang memanfaatkan
e-learning dengan 549 orang mengakses Program Mandatory
dan 2.653 orang untuk Program Pertamina Values.

As well as the one-on-one development program, Perfamina
also provides e-learning for employees. It allows employees
to join the Mandatory Program and the Pertamina Values
Program through internet access. The e-Learning Program
was launched in 2013.

In 2014, a total of 3,202 used e-learning with 549 and 2,653
people respectively accessing the Mandatory Program and the
Pertamina Values Program.

Jumlah Peserta yang Lulus Program E-Learning Tahun 2014 dan 2013

Total of Graduated Participants through E-Learning Program in 2014 and 2013

Mandatory

2014 2013
Program Jumlah Pengakses Jumlah Pengakses
Total Access Total Access
549

1,633

Pertamina Values

2,653 1,505
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program pengembangan
kesempatan

Karyawan yang mengikuti

kompetensi di  Pertamina  memiliki
pengembangan karir yang besar. Pertamina menyediakan
beberapa pengembangan  karir yang bisa

dimanfaatkan karyawan, yaitu:

sarana

1. Struktur karir yang terdiri dari jalur karir dan jenjang

karir.

2. Pertamina Corporate University sebagai pusat
pengembangan sistem, metode dan prosedur
pembelajaran Pertamina Learning Center.

3. Assessment Center sebagai pusat kompetensi

kepemimpinan dan pengukuran kompetensi teknis.

Sejak tahun 2011, Pertamina juga telah menetapkan HR
Initiatives sebagai salah satu milestone pencapaian visi
HR World Class. Sepanjang tahun 2014, ada tiga HR
Initiatives yang dijalankan di tingkat Direktorat dan 17 di
tingkat lokal area. Inisiatif pada tingkat Direktorat yaitu:

1. Managed Care; yaitu membangun model pelayanan
kesehatan primer berbasis Managed Care (kendali
biaya dan kendali mutu) bagi pekerja, keluarga & para
pensiunan Pertamina dengan sarana dan prasarana
yang memenuhi standar. Pertamina telah membentuk
model Medical Home di Unit Sulawesi dan Kalimantan
sebagai pilot project. Selain itu Pertamina memperbaiki
sistem administrasi kesehatan dan akses data guna
menunjang program pemerintah SISN dan BPJS yang
akan datang pada tahun tahun 2015.

2. Restrukturisasi Pengelolaan Sumber Daya Manusia;
yaitu merupakan kelanjutan dari HR Initiatives 2013
dengan tema Single Grade. Restrukturisasi ini merubah
sistem dual grade menjadi single grade atau disebut
Pertamina reference level (PRL) untuk mencapai high
performance organization dan fairness (equal pay
for equal job). Dengan adanya perubahan ini, maka
aspek remunerasi, organisasi, pedoman karir dan
pembinaan mengalami penyesuaian hingga ke Anak
Perusahaan.

3. HR Aspects in Business Development; yaitu inisiatif
yang sejalan dengan pelaksanaan strategi Agressive
Upstream melalui merger dan akuisisi sejumlah blok
migas di dalam dan luar negeri hingga 2025. Melalui
inisiaitif ini, HR Pertamina akan menerapkan kebijokan
yang bersifat global dan sesuai dengan kondisi bisnis
di sektor hulu.

akhir 2014,
pencapaian HR Initiatives Direktorat dan HR lokal area
adalah 98%.

Sampai  dengan tahun rata-rata
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enrolled in the competency

development program have the opportunities to further

their

career development. The Company provides

several career development schemes that can be used by

employees, such as:

1.

Career structure that includes career path and career
performance.

Pertamina Corporate University is the center for the
development of systems, methods and procedures for
the Pertamina Learning Center.

Assessment Center as the center for leadership
competency and technical competency measurement.

Since 2011, Pertamina had set HR Initiatives as one of

milestones in embracing the vision of World Class HR.

Throughout 2014, there were a number of HR Initiatives

conducted in the Directorates and 17 working areas. Such

initiatives at Directorate level were:

1.

Managed Care; this to build primary health services
Managed Care
and quality control) for employees, families and

model based on (cost  control

Pertamina pensioners with standardized facilities

and infrastructures.  Pertamina  had  constructed
Medical Homes in Sulawesi and Kalimantan Unit
as pilot projects. Perftamina also improved its health
administration system and data access in order to
enhance the government’s SISN and BPJS programs,

which will be launched in 2015.

Restructuring Human Resources Management; this
is a confinuation of HR Initiatives 2013 under the
theme Single Grade. The restructuring means to
alter the dual grade system into a single grade called
Pertamina reference level (PRL) in order to achieve
high performance organization and fairness (equal
pay for equal job). With these changes, it is expected
that remuneration, organization, career guidelines and
development will be adapted down to the Subsidiaries.

HR Aspects in Business Development; this refers to
the initiatives related to Aggressive Upstream strategy
through mergers and acquisitions of several oil and
gas blocks overseas up to 2025. Through this initiative,
HR Pertamina will implement global-based policies in
line with business in the upstream sector.

Up to the end of 2014, the average achievement of HR
Initiatives on Directorate and HR locally was 98%.

Laporan Tahunan PERTAMINA 2014 | PERTAMINA Annual Report 2014

127




128

IKHTISAR PERTAMINA 2014
PERTAMINA HIGHLIGHTS 2014

Sebagai  komitmen  Pertamina  meningkatkan  kualitas
sumber daya manusianya, pada tahun 2014, Pertamina
merealisasikan Rp257,18 miliar dari Rp512,01 miliar
anggaran dana pengembangan  kompetensi  karyawan.
Jumlah anggaran fersebut meningkat dalam 3 tahun terakhir
dari Rp463,7 miliar tahun 2012 dan Rp458 miliar tahun
2013. Anggaran pengembangan kompetensi karyawan

tahun 2015 meningkat menjadi Rp867,19 miliar.

PROFIL PERUSAHAAN
COMPANY PROFILE

As an expression of commitment by Pertamina to increase its
human resources quality, in 2014, Perfamina spent Rp257.18
billion out of Rp512.01 billion budget allocated for employee
competency development. The budget increased over the last 3
years from Rp463.7 billion in 2012 and Rp458 billion in 2013.
The budget for employee competency development in 2015 has
been increased to Rp867.19 billion.

Grafik Realisasi dan Anggaran Pengembangan Kompetensi Karyawan dalam 3 Tahun Terakhir
Graph of Employees’ Competency Development Budget and its Realization in the Last 3 Years
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Fungsi Asset Management
Asset Management Function

Selain melakukan pengembangan sumber daya manusia,
Direktorat Sumber Daya Manusia dan Umum  memiliki
fungsi Asset Management yang bertanggung jawab atas
pengelolaan aset penunjang usaha (APU). Dalam rangka
mendukung bisnis inti perusahaan agar lebih efektif dan
efisien maka berdasarkan SK Direktur SDM No.Kpts-010/
K00000/2014-SO  tanggal 23 Juni 2014 dilakukan
restrukturisasi organisasi Fungsi Asset Management baik di
pusat maupun di unit.

Fungsi Asset Management memiliki 3 (tiga) sasaran utama
yaitu:

1. Tercapainya optimalisasi aset penunjang usaha (APU)
guna mendukung bisnis inti (core business) Perusahaan
serta memberikan nilai positif maksimal bagi Perusahaan.

2. Tercapainya peningkatan status  kepemilikan dan
penguasaan atas aset tanah dan bangunan serta
melakukan legalisasi perizinan mendirikan bangunan
dalam rangka meningkatkan keamanan, kenyamanan

serta efisiensi dan efektifitas penggunaan gedung.

Laporan Tahunan PERTAMINA 2014 | PERTAMINA Annual Report 2014

200,000
100,000
| 2014

| 2015

In addition to managing human resource development, the
Direcforate of Human Resources and General Affairs is supported
by Asset Management Function that is responsible for handling the
supporting assets for business (APU) function. In order to support
the core business effectively and efficiently, an organizational
restructuring of Asset Management Function was performed at
both corporate and unit level based on the HR Director Decree
No.Kpts-010/K00000/2014-S0 dated 23 June 2014.

Overall, the Asset Management function has three (3) main
objectives, namely:

1. Optimize the the supporting assets for business fo
support of the Company’s core businesses and contribute
maximum positive values for the Company.

2. legalize the ownership status and control on land and
buildings as well as fulfilling legal requirements of building
constructions in order to contribute to the improvement of
safety, comfort, efficiency and effectiveness in the use of
buildings.

ANALISA DAN PEMBAHASAN MANAJEMEN
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3. Tercapainya  high performance  building,  office

management and energy efficiency  dalam rangka
menijadi business partner terbaik dalom manajemen
gedung dan perkantoran untuk menunjang  kinerja

perusahaan menjadi world class company.

Salah satu tindakan optimalisasi aset adaloh peningkatan
efisiensi energi, antara lain melalui penggunaan Variable
Refrigerant Flow (VRF), pemakaian Musicool, penggunaan
lampu T5, LED, occupancy sensors dan photo voltaic. Pada
tahun 2014, Asset Management berhasil meningkatkan
efisiensi energi sebesar 18,30 % dari target energy efficiency
improvement (EEI) sebesar 14 % dengan baseline konsumsi

listrik tahun 2010.

Tabel Realisasi Kinerja Aset Manajemen Pertamina Tahun 2014 Diba

Table of Asset Management Performance Realization of Pertamina in 2
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3. Realize high performance building, office management
and energy efficiency in order to become the best business
partner in building and office management and support
the performance of the company towards becoming a
world class company.

One of asset optimization measures is fo increase energy
efficiency, which includes, through the utilization of Variable
Refrigerant Flow (VRF), Musicool, T5 lamps, LED, occupancy
sensors and photo voltaic. In 2014, the Asset Management
function managed to increase energy efficiency by 18.30%
while the energy efficiency improvement (EEl) was targeted
at 14% using the year 2010 as the baseline for electricity
consumption.

ndingkan dengan Target 2014 dan Realisasi Tahun 2012-2013
014 Compared fo Target in 2014 and Redlization in 2012-2013

Keterangan Target 2014 Realisasi 2014 Realisasi 2013 Realisasi 2012
Description Target 2014 Realization 2014 Realization 2013 Realization 2012

Energy Efficiency Improvement (EEI)(%) 14% 18.30% 15% 12.93%
Penambahan Lahan yang Disertifikasi (m?)

Additional Certificated Land 15,348,653 8,957,102 4,403,193 7,313,899
Nilai Divestasi APU (Rp Miliar) - - N N
APU Divestment Value (Rp Billion) S AL 628 9.26
Optimalisasi dari Pendapatan Sewa dan

Penghematan (Rp Miliar) 238.9 169.36 333.5 272.1

Optimization from Rent Revenues and Saving

(Rp Billion)

* Nilai Capital Gain/Capital Gain Values
** Nilai Peniuuh]n Divestasi/Divestment Sales Values

Selain Efisiensi Energi, Fungsi Asset Management juga
melakukan kegiatan lainnya terkait upaya optimalisasi APU,
yaitu:
1. Utilisasi APU
Pada tahun 2014 utilisasi APU terkait dengan sewa dan
kerjasama terealisasi sebesar Rp169,36 miliar dengan
perincian sebagai berikut:
- Cashin (Sewa) : Rp75,11 miliar
- Cost Saving : Rp94,25 miliar
2. Sertifikasi lahan
Pada tahun 2014 BPN telah menerbitkan Surat
Keputusan Pemindahan Hak (SKPH) dan sertifikat Hak
Guna Bangunan (HGB) sebanyak 35 bidang tanah
seluas 8.957.102 m”.
3. Divestasi dan Recovery Asset

Pada tahun 2014 divestasi dan recovery asset terealisasi
8 lokasi dengan nilai sebesar Rp208,7 miliar. Recovery
alternatif upaya Fungsi  Asset
rangka memaksimalkan dan

asset  merupakan
Management dalam
memanfaatkan aset-aset Perfamina yang belum tercatat
di dalom pembukuan Pertamina sehingga dapat

memberikan nilai tambah bagi Pertamina.

Moreover, the Asset Management function performs other
related activities fo optimize “APU”, namely:

1. “APU” Utilization
In 2014, “APU" utilization relating o rental and cost
savings reached Rp169.36 billion with the following

details:
- Cash in (Rent) : Rp75.11 billion

- Cost Saving  : Rp94.25 billion

2. Land Certification
In 2014, the National Land Agency (BPN) issued Decrees
of Rights Transfer (SKPH) and Building Rights (HGB) for
35 land areas measuring 8,957,102 m”.

3. Divestment and Asset Recovery

There were divestments and asset recoveries in 8
locations in 2014 with a total value of Rp208.7 billion.
Asset recovery is a new alternative way, initiated by the
Asset Management function, to maximize and utilize
Pertamina’s assets that have not been recorded in the
books of Pertamina so as to generate added value to
Pertamina.
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4. Pendataan Aset 4. Asset Documentation

130

Database aset Pertamina di seluruh unit operasi telah
diinput ke dalam Sistem Informasi Management Asset
(SIMA) Tahap I. Pengembangan SIMA tahap | ke tahap Il
akan dilaksanakan pada tahun 2015. Update database
aset juga dilakukan ke dalam portal aset Kementerian
BUMN.

Manajemen Gedung dan Perkantoran

Peningkatan kualitas layanan pengelolaan gedung dan
perkantoran ferus diupayakan sehingga tercapainya high
performance building, office management and energy
efficiency untuk menunijang kinerja dan visi Perusahaan
menjadi world class company. Upaya-upaya yang
dilakukan pada tahun 2014 antara lain:

*  Building Maintenance

Lingkup kegiatan yang dilakukan pada tahun 2014
meliputi pekerjaan pengelolaan, pemeliharaan, dan
pengoperasian 17 gedung perkantoran Pertamina
yang ada di Jakarta beserta fasilitas pendukungnya
seperti taman, lahan parkir, dan cafetaria. Penerapan
sistem service center untuk menerima keluhan dan
permintaan kebutuhan para pekerja Pertamina terus
dilakukan guna menjadi business partner terbaik
dalam manajemen gedung dan perkantoran.

*  World Class Building Image

Pekerjaan renovasi gedung-gedung perkantoran
perfamina  dilokukan  untuk  mengakomodasi
kebutuhan user terkait, perubahan struktur organisasi,
mengoptimalkan  penataan  penggunaan  ruang
perkantoran, dan memperbaiki suasana/lingkungan
gedung perkantoran mengacu pada desain interior
dan fasilitas kantor berstandar kelas dunia. Pada
tahun 2014, tercatat terdapat 51 pekerjaan renovasi
gedung perkantoran Pertamina (Major dan Minor),
termasuk pekerjaan carry over dari tahun 2013
maupun yang masih berlangsung ke tahun 2015.

* Layanan Office Support

Fungsi Asset Management terus melakukan
penyempurnaan dan  menerapkan penggunaan
e-service, sebuah aplikasi layanan berbasis web,
untuk memfasilitasi lalu lintas informasi antara user
dan service holder terkait dengan penyelenggaraan
kegiatan permintaan dan penyedia layanan seperti
alat tulis kantor (ATK), konsumsi, kendaraan dan
ruang rapat dalam operasional Perusahaan. Pada
tahun 2014, fungsi Asset Management telah
melakukan dan terus menyempurnakan sistem
sentralisasi kendaraan di kantor pusat dan seluruh unit
PT Pertamina (Persero) guna memenuhi kebutuhan
operasional Pertamina.
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Pertamina’s asset database across all operating units
has been included in Phase | of the Asset Management
Information System (SIMA). In 2015, SIMA development
will be shifted from Phase | to Phase Il. In addition to that,
the updated asset database was also carried into the
Ministry of SOEs’ assets portal.

Building and Office Management

The Company continuously increases the service quality
of building and office management towards high
performance building, office management and energy
efficiency on the pathway to support the Company’s
performance and vision fo be a world-class company. The
activities in 2014, among others, were:

e Building Maintenance

Building maintenance activities in 2014 covered the
management, maintenance, and operation of 17
office buildings of Pertamina in Jakarta, including the
supporting facilities such as gardens, parking lofs,
and cafeterias. In order to respond to grievances
and requirements from employees, the service
center system is confinuously applied in the sense
of becoming the best business partner in building
management and office.

¢ World Class Building Image

The renovations of office buildings were carried
out in order to accommodate the users’ needs,
organizational structure changes, optimization of
office space and improvement of the atmosphere/
environment of office building towards infernational
standards in interior design and office facilities. In
2014, there were 51 jobs listed for Perfamina office
buildings (Major and Minor), including work carried
over from 2013 and still on-going into 2015.

e Office Support Services

Asset Management Function continues to make
improvements and has implemented e-service, a
web-based service application to facilitate the traffic of
information between users and service holders related
to requests for items or services such as stationeries
(ATK), consumables, vehicles and meeting rooms
for the Company’s operations. In 2014, the Asset
Management Function performed and kept improving
the vehicle centralization system in the central office
and all units of PT Pertamina (Persero) in order to meet
the operational needs of Pertamina.
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Investasi
a. Pengadaan Lahan

Fungsi Asset Management bekerjasama dengan
fungsi lainnya melakukan kegiatan pembebasan
lahan dalam rangka menunjang kegiatan operasional
perusahaan. Pada tahun 2014 telah dilakukan
pembebasan sebagian lahan di TBBM Tuban dan
TBBM Wayame
b. Pembangunan Gedung HSETC di Sungai Gerong
¢ Test & commissioning sudah dilakukan dan
menunggu proses serah ferima

* Sertifikasi Green Building Level Platinum telah
diperoleh dari GBCl (Green Building Council
Indonesia)

c. Pengadaan Emergency Response Simulator

Emergency Response Simulator telah terpasang dan
sudah dalam tahap operasi oleh Fungsi HSETC

Project Pertamina Energy Tower

Progress pekerjaan Project Pertamina Energy Tower
sebagai berikut:

a. Design Development: progress pekerjoan felah
mencapai 75%.

b. Perijinan: dalam tahap penerbitan SIPPT

c. Pembebasan Lahan: dalam proses akuisisi lahan
JI. H. Cokong dan Masjid Awwabin

Ada beberapa faktor yang menjadi kendala dan tantangan
yang dihadapi Asset Management:

a. NJOP Asset yang akan di optimalkan lebih tinggi
dibandingkan NJOP sekitarnya

b. Munculnya Penghuni Tanpa Hak (PTH) di lahan idle
sehingga menimbulkan perkara hukum

c. Perubahan regulasi eksternal yang mempengaruhi
kebijakan optimalisasi aset

d. Penyimpanan, Pencatatan  dan  Kelengkapan
dokumen aset
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Investments

a. Land Acquisition
The Asset Management function, in collaboration with
other internal functions, organized land acquisition to
support the Company’s operations. In 2014, a partial
land acquisition was carried out in TBBM Tuban and
TBBM Wayame

b. Construction of HSETC Building in Sungai Gerong
e Test & comissioning were completed and await

handover
e Platinum Level of Green Building Cerfification has
been obtained from GBCI (Green Building Council
Indonesia)
c. Procurement of Emergency Response Simulator
An Emergency Response Simulator has been installed
by the HSETC Function and has become operational.
Pertamina Energy Tower Project
The following is the status of Pertamina Energy Tower
Project:

a. Design Development: work progress has reached
75%

b. Licensing: issuance stage for the Land Use Permit
(SIPPT)

c. Land Acquisition: land acquisition located on JI. H.
Cokong and Masjid Awwabin is in progress

The following is a number of obstacles and challenges that
have been highlighted by the Asset Management function:

a. Sales Value of Tax Object (NJOP) are higher than
those of surrounding “NJOP”

b. lllegal occupants (PTH) staying in idle land leading to
lawsuits

c. Changes in external regulations impacting the asset
opfimization policy

d. The storage, recording and completeness of asset
documents
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Fungsi Corporate Shared Service
Corporate Shared Service Function

Corporate Shared Service (CSS) bertanggung jawab dalam
menyediakan layanan teknologi informasi dan komunikasi
(TIK) secara menyeluruh dan terintegrasi di semua lini
perusahaan, baik di Pertamina maupun Anak Perusahaan
Pertamina dan dfiliasinya ataupun customer layanan
Pertamina di seluruh dunia. Fungsi CSS mengelola 20
jenis layanan TIK antara lain Layanan berbasis Enterprise
Resource Planning (ERP), layanan non-ERP layanan
teknologi informasi (Tl) dan layanan proses bisnis.

Penerapan sistem ERP oleh CSS telah dilakukan kepada
38 Anak Perusahaan Pertamina dan dfiliasinya, dimana
pada tahun 2014 penerapan sistem ERP dilakukan
untuk PT Pertamina Retail, PT Pertamina Dana Ventura
(PDV), PT Pertamina Training & Consulting (PTC) serta
ConocoPhillips Algeria Ltd. (Pertamina Algeria MLN).
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Corporate Shared Service (CSS) is responsible for providing
a comprehensive and integrated information technology
and communication (ICT) system in each of the Company’s
business lines, either in Pertamina or its Subsidiaries,
affiliations, customers served by Pertamina worldwide. The
CSS function manages 20 ICT services, such as Enterprise
Resource Planning (ERP), non-ERP information technology
(IT) and business process.

CSS has implemented the ERP system in 38 Pertamina’s
Subsidiaries and affiliations in 2014 in PT Pertamina Retail,
PT Pertamina Dana Ventura (PDV), PT Pertamina Training
& Consulting (PTC) as well as ConocoPhillips Algeria Ltd.
(Pertamina Algeria MLN).

ANALISA DAN PEMBAHASAN MANAJEMEN
MANAGEMENT DISCUSSION AND ANALYSIS
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Untuk meningkatkan kualitas layanan ERP dan mengikuti
perkembangan teknologi terkini pada tahun 2014 telah
dilakukan upgrade sistem ERP (Enhancement Package/EhP)
dari versi EhP 5 menjadi versi EhP 7. Pemanfaatan sistem
ERP di lingkungan Pertamina dibantu pengawasannya
oleh Fungsi CSS dengan menerapkan target pencapaian
utilisasi 97% dan realisasi pencapaian pada tahun 2014
sebesar 99,28%. Upaya penerapan dan peningkatan
sistem ERP mempermudah konsolidasi data Perusahaan di
level korporat secara sistematis, tepat waktu dan auditable.

Untuk memenuhi  kebutuhan bisnis dan operasional
Perusahaan, pada tahun 2014 CSS telah berhasil
mengembangkan dan mengimplementasikan sistem non-
ERP di antaranya:

TANGGUNG JAWAB SOSIAL PERUSAHAAN
CORPORATE SOCIAL RESPONSIBILITY

LAPORAN KEUANGAN
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To improve the service quality of ERP and keep up with
the latest technology in 2014, the ERP system had been
upgraded (Enhancement Package/EhP) from version EhP 5
to EhP 7. The utilization of the ERP system within Pertamina
is monitored by the CSS function with an achievement
target of 97%. In 2014, Company’s actual performance
in ERP utilization was 99.28%. This particular initiative has
simplified the consolidation of the Company’s data in a
systematic, timely and auditable manner.

To meet the needs of Company’s business and operations,
CSS has been successfully developing and implementing
non-ERP systems in 2014, including:
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CSS  melakukan

sistem korespodensi Pertamina dengan aplikasi

digitalisasi  kearsipan  dan
e-correspondence. Sistem ini akan diimplementasikan
di seluruh Unit Operasi/Bisnis/Region dan Anak
Perusahaan. Untuk target tahun 2014, implementasi
e-correspondence telah mencapai 93% dari target
100% dimana implementasi dilakukan pada Unit
Operasi MOR I, MOR IV, MOR VI, RU Il dan RU V
serta PT Pertamina EP

Implementasi  Customer Relationship  Management
(CRM) telah selesai dilakukan pada unit  bisnis
petrokimia dan PT Pertamina Lubricants.

Implementasi  Inftegrated  Automation &  Data
Management System (IADMS), sebuah inisiatif untuk
menginterpretasikan arus data  Hydrocarbon dari
berbagai instrument yang ada di area operasi hulu ke
hilir dan tercatat secara otomatis dalam system ERP
Pada tahun 2014 project IADMS telah diterapkan
kepada terminal BBM Bau-bau, Pengapon dan
Boyolali.

CSS memberikan dukungan secara teknis dalam
implementasi  Sistem Monitoring Penjualan Bahan
Bakar Minyak (SMP BBM) yang dijalankan oleh

Direktorat Pemasaran.

Integrated Procure to Pay (i-P2P), sebuah aplikasi online
untuk membantu pencatatan proses bisnis pengadaan
barang dan jasa (terutama non-Hydro) mulai dari
permintaan, penentuan supplier (Lelang), realisasi,
invoicing, pembayaran dan pajaok yang terintegrasi
langsung dengan sistem ERP dan akan digunakan
oleh Pertamina beserta Anak Perusahaannya. [-P2P
untuk modul vendor management, sourcing, invoice,
collaborative dan contract sudah go live per 23
Desember 2014.

Sistem Informasi  Manajemen Aset (SIMA) yang
dibangun untuk melakukan maintain data asset yang
dimiliki oleh Fungsi Asset Management korporat.

Refinery Oil Accounting System (ROAS) sebagai bagian
dari Break Through Project (BTP) Real Time Information
System (RTIS) akan menjadi standar aplikasi arus
minyak  menggantikan sistem  GLS/SAMK  yang
sebelumnya digunakan. Pada tahun 2014 penerapan
ROAS dilakukan pada unit operasi refinery Balongan,
Cilacap, Dumai, Plaju.

Kick off project Sistem Informasi Investasi (Sl), sistem
untuk mengelola suatu proyek secara end-to-end dan
memfasilitasi manajemen, monitoring, dan optimasi
proyek.
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CSS digitized archives and correspondence system in
Pertamina through e-correspondence application. The
system will be implemented in all Operational Unit/
Business/Region and Subsidiaries. Implementation of
e-correspondence achieved 93% of the 2014 target
after it was applied in the MOR Ill, MOR IV, MOR VI,
RU Il and RU V and also PT Pertamina EP Operation
Units.

Customer Relationship  Management (CRM)  was
successfully implemented in business units, such as

pefrochemical and PT Pertamina Lubricants.

Implementation of an Integrated Automation & Data
Management System (IADMS), an initiative to interpret
the flow of Hydrocarbon data from various instruments
in upstream to downstream. The data is also
automatically recorded in the ERP system. In 2014, the
IADMS project was applied in Bau-Bau, Pengapon and
Boyolali fuel terminals.

CSS provided technical support in implementing a
Sales Monitoring System on Fuel (SMP BBM), which
was initiated by the Directorate of Marketing.

Integrated Procure to Pay (I-P2P), an online application
to assist recording of the process of goods and services
procurement (especially non-Hydro) starting from
requesting, selecting supplier (auction), realization,
invoicing, payment, and taxation, directly integrated to
the ERP system which will be used by Pertamina and its
Subsidiaries. 1-P2P modules for vendor management,
sourcing, invoice, collaborative and contract went live
as of 23 December 2014.

Asset Management Information System (SIMA) was
established to maintain asset data owned by the
Company’s Asset Management Unit.

Refinery Oil Accounting System (ROAS), as part of Break
Through Project (BTP) Real Time Information System
(RTIS) will be the standard application for oil flow. It will
completely substitute the previous system called GLS/
SAMK. In 2014, ROAS was successfully applied in the
Balongan, Cilacap, Dumai, Plaju refinery units.

Kick off project of Investment Information System
(SIl), a system to manage project from start to finish
and facilitate management, monitoring, and project
optimization.

ANALISA DAN PEMBAHASAN MANAJEMEN
MANAGEMENT DISCUSSION AND ANALYSIS
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Dalam rangka memperoleh kebutuhan dari customer, telah
dilakukan customer engagement dalam bentuk Survey
Kepuasan Pelanggan CSS yang dilaksanakan sebanyak 2
(dua) kali, ICT Day sebagai medium untuk berkomunikasi
dengan customer dan stakeholder serta Commitment Day
sebagai wadah pencapaian kesepakatan antara CSS dan
customer terkait penyelesaian permintaan layanan CSS.

Dalam rangka meningkatkan kinerja, maka Fungsi
CSS melalui program Pertamina Corporate University
melakukan pelatihan, upskilling dan sertifikasi  profesi.
Pada tahun 2014, program upskilling dilakukan melalui
ERP General Class - ICT School serta training sertifikasi
internasional terkait sistem ERP sebagai kelanjutan dari
program ERP General Class - ICT School.

Kinerija CSS pada tahun 2014 mengacu pada standar
internasional, antara lain ISO/IEC 27001:2005 untuk
pengawasan sistem keamanan informasi dan ISO/IEC
20000-1:11 wuntuk pengawasan sistem manajemen
layanan, dimana pada tahun 2014 CSS  berhasil
mempertahankan kedua sertifikasi tersebut. Selain ity
pengelolaan TIK juga diukur menggunakan kerangka
kerja COBIT (Control Objective for Information and Related
Technology), dengan perolehan nilai tingkat kematangan
pada tahun 2014 sebesar 4,31 dari skala 5.
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To identify customer requirements, CSS Customer
Satisfaction Surveys, as part of Customer Engagement,
were carried out twice. ICT Day was also initiated as
a medium to communicate between customers and
stakeholders. Commitment Day was conducted to mark
agreements between CSS and customers on the solutions
for CSS service demands.

To improve its performance, CSS function through the
Pertamina Corporate University Program administers
training, upskilling and professional certification. In 2014
the upskilling program was activated through ERP General
Class - ICT School and international certification training
through the ERP system as a continuation of ERP General
Class - ICT School Program.

The CSS performance attained international certification
standards in 2014, such as ISO/ IEC 27001:2005 on
information security monitoring system and ISO/IEC
20000-1:11 on service management monitoring system.
Additionally, ICT management was also measured using
the framework of COBIT (Control Objective for Information
and Related Technology), where the Company achieved a
maturity level score of 4.31 out of 5in 2014.

Pencapaian Service Level Agreement (SLA) CSS 2014
Achievement of Service Level Agreement (SLA) CSS in 2014
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Selanjutnya, kinerja CSS juga diukur berdasarkan Service
Level Agreement (SLA) yang telah disepakati dengan
seluruh Fungsi customer di dalam Perusahaan. Pencapaian
SLA tahun 2014 adalah sebesar 99,64 %. Hal ini berarti
CSS telah berhasil memenuhi harapan para customer TIK
di Pertamina dalam melakukan kegiatan operasionalnya.

Selain pencapaian kinerja yang telah disebutkan diatas,
Fungsi CSS juga melakukan kegiatan lainnya yang
mendukung dan menjomin ketersediaan layanan CSS
kepada customer, yaitu:

1. Evaluasi dan pemutakhiran ICT Master Plan dan
Enterprise Architecture serta menetapkan 40 program
ICT sampai dengan tahun 2018.

2. Penyusunan blueprint atau cetak biru serta implementasi
Service Oriented Architecture (SOA) untuk proses
bisnis Direktorat Pemasaran dan Business Process
Management (BPM).

3. Implementasi dan pengembangan Governance, Risk
Management and Compliance (GRC) untuk modul
access control.

4. Penerapan Information Security Management System

(ISMS)  berupa pengkajian teknologi dan vendor

selection untuk implementasi program peningkatan
keamanan informasi terutama keamanan data dalam
bentuk Data Loss Prevention (DLP) dan kegiatan
assessment kepada 4 Fungsi bisnis di Pertamina.

5. Pelaksanaan Simulasi Disaster Recovery Plan (DRP)
sebagai salah satu mitigasi risiko dalam penanganan
keberlangsungan  bisnis  Perusahaan jika terjadi
bencana.

6. Implementasi Identity Management (IDM)  System
sebagai salah satu aplikasi yang diusung CSS
untuk standarisasi proses pengelolaan user id yang
terhubung dengan informasi HR serta interconnected
dengan sistem aplikasi target.

7. Pengembangan kapabilitas enterprise network (VPN,
WAN, Mobile, Communication & Collaboration).

8. Penandatanganan Commitment of IT Service Excellence
oleh SVP dan Manajemen CSS beserta para VP dan
Manager IT Anak Perusahaan untuk mendukung

pencapaian target Pertamina menjadi ASEAN Energy
Champion 2025.

Laporan Tahunan PERTAMINA 2014 | PERTAMINA Annual Report 2014

PROFIL PERUSAHAAN
COMPANY PROFILE

Also, the CSS performance was measured based on
Service Level Agreements (SLA), which were approved by
all customer units in the Company. SLA performance in
2014 was 99.64%, proving that the CSS function fulfilled
the expectation of ICT customers in Pertamina in carrying
out its operational activities.

In addition, the CSS function also managed other activities
to support and secure CSS services for internal customers,
such as:

1. Evaluated and updated the ICT Master Plan and
Enterprise Architecture, and also approved 40 ICT
programs up to 2018.

2. Organized the blueprint and implemented Service
Oriented Architecture (SOA) for business processes
in the Directorate of Marketing and Business Process
Management (BPM).

3. Implemented and developed access control modules
for Governance, Risk Management and Compliance
(GRC).

4. Implemented an Information Security Management
System (ISMS), which is currently in the phase of
technology examination and vendor selection designated
to carry out the information security improvement
program especially in Data Loss Prevention (DLP) and
assessment on 4 business units of Perfamina.

5. Implemented Disaster Recovery Plan (DRP) simulation
as one of risk mitigations to ensure Company’s business
continuity if any disasters occur.

6. Implemented an Identity Management (IDM) System
as one of applications administered by CSS to
standardize User ID management connected to HR-
based information and also interconnected to target
application system.

7. Developed enterprise network capabilities (VPN, WAN,
mobile, Communication & Collaboration).

8. Signed a Commitment of IT Service Excellence by SVP
and CSS Management together with Subsidiaries’ VPs

and IT Managers in order to make real Pertamina’s
vision as the ASEAN Energy Champion 2025.

ANALISA DAN PEMBAHASAN MANAJEMEN
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Fungsi Quality System and Knowledge Management
Quality System and Knowledge Management Function

Pertamina memiliki Kebijakan Sistem Manajemen Pertamina
dan Code of Pertamina Fungsi Quality System and Knowledge
Management Unit untuk menjamin kualitas yang baik di
seluruh unit operasi, unit bisnis, dan Anak Perusahaan di
dalam dan luar negeri.

Code of Pertamina Fungsi Quality System and Knowledge
Management diterapkan oleh manajemen untuk menjamin
kualitas budaya perbaikan berkelanjutan seluruh  Unit
Operasi/Bisnis/Regional dan Anak Perusahaan melalui
empat pilar utama kegiatan yaitu:

1. Continuous Improvement Program (CIP)

Continuous  Improvement Program (CIP) merupakan

program kegiatan untuk  menyelesaikan  masalah
pekerjaan dan meningkatkan efisiensi melalui metode

PDCA dan DELTA di lingkungan kerja Perfamina.

Diawali pada tahun 2010, CIP Perfamina berhasil
menciptakan value creation sebesar Rp986 miliar dan
dilanjutkan sejumlah Rp1,29 triliun pada tahun 2011.
Kemudian pada tahun 2012 value creation mengalami
peningkatan yaitu sebesar Rp1,85 triliun, dan pada tahun
2013 secara signifikan kembali mengalami peningkatan
menjadi Rp2,70 triliun.

Penciptaan nilai (value creation) sebesar Rp8,01 triliun
yang fercatat pada tahun 2014 merupakan wujud
komitmen Pertamina untuk menjalankan bisnis secara
efisien dalam bentuk penghematan dan efektifitas proses
dalam mencapai bahkan melampaui target revenue yang
ditetapkan.

Grafik  berikut

penciptaan value creation selama 5 tahun terakhir.

menunjukkan  perkembangan

Pertamina has a Management System Policy and Code
of Perfamina Quality System Function and Knowledge
Management fo encourage befter quality across all
operational units, business units, and Subsidiaries both

domestic and overseas.

The Code of Pertamina Quality System Function and
Knowledge Management is applied by management to secure
a confinuous improvement quality in overall Operational
Units/ Business/Region and Subsidiaries through four main
pillars, as seen below:

1. Continuous Improvement Program (CIP)

The Continuous Improvement Program (CIP) is a program
to address work issues and improve efficiency through
PDCA and DELTA methods in Pertamina’s working
environment.

Initiated in 2010, CIP Pertamina succeeded to generate
value creation of Rp986 billion and then Rp1.29 trillion in
2011. Ayear laterin 2012, value creation rose to Rp1.85
trillion and in 2013, significantly grew to Rp2.70 trillion.

Value creation of Rp8.01 trillion recorded in 2014 was
a commitment by Perfamina to operate its business in an
efficient manner, embedded in the organization, through
savings and effectivity of business processes in order to
achieve or even exceed the defined targeted revenues.

The graph below shows the value creation growth in
the last 5 years.

Grafik Perkembangan Value Creation CIP Pertamina dalam 5 Tahun Terakhir
Graph of CIP Value Creation Growth of Pertamina in the Last 5 Years
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Melalui CIP  selain  meningkatkan nilai  competitiveness, Through CIP, in addition to improving competitiveness values,
Pertamina juga mencatat prestasi di tingkat nasional dan Pertamina also made accomplishments at national and

internasional, antara lain: international level, including:

138

e Penghargaan Best Presentation, Best Performance
dan Best Favorite Stream pada ajang Temu Karya
Mutu dan Produktivitas Nasional (TKMPN) 17-21
November 2014.

e Penghargaan 2 kategori Gold pada International
Convention on Quality Control Circles (ICQCC)
pada tanggal 11-17 Oktober 2014 di Colombo,
Srilanka.

e Penghargaan 1 Platinum dan 2 Emas pada Quality
Conference (Qualcon) 2014 yang diloksanakan di
Australia.

e Penghargaan 2 kategori Gold pada International
Conference on Quality (ICQ) pada tanggal 18-23
Okiober 2014 di Tokyo, Jepang.

2. Standardization Management (SM)

Standardization Management di Pertamina dikelola

oleh Komite Manajemen Sistem Standar (KMSS) yang

mencakup kegiatan:

1. Pengelolaan sistem standar yang sesuai dengan arah
bisnis perusahaan.

2. Penyelarasan fokus bisnis perusahaan terhadap
dinamika perubahan visi Perusahaan.

3. Penyediaan sistem pengelolaan dokumen yang
mendukung  penyelenggaraan  kegiatan  bisnis
perusahaan.

KMSS  lahir untuk mewujudkan tujuan pengelolaan
sistem standar sesuai arahan Direksi yang ditetapkan
dalam Code of Pertamina Fungsi Quality System and
Knowledge ~ Management Pasal 8 ayat (1) dan (2)
bahwa proses pengelolaan sistem standar harus selaras
dengan visi, misi, tata nilai, proses bisnis dan RJPP serta
memperhatikan ketentuan perundangan dan persyaratan
pemangku kepentingan. Saat ini sejumlah sistem standar
telah diimplementasikan oleh Pertamina antara lain 1ISO
9001, ISO 14001, OHSAS 18001, ISO 17025, ISO
20000, ISO 27001 dan sistem standar lain.

Untuk  menjamin  pelaksanaan  Standardization
Management, Pertamina memiliki auditor lintas fungsi
(Cross Functional Internal Audit) atau CFIA yang bertugas
mengaudit implementasi standar sistem manajemen
di wilayah kerja. Saat ini Perfamina mempunyai CFIA
bersertifikasi, seperti OHSAS 18001, ISO 14001, dan
ISO 9001.

Laporan Tahunan PERTAMINA 2014 | PERTAMINA Annual Report 2014

e Award for category of Best Presentation, Best
Performance and Best Favorite Stream in the Temu
Karya Mutu dan Produktivitas Nasional (TKMPN)
event or National Productivity and Quality Convention
on 17-21 November 2014.

e 2 Gold category awards in the International
Convention on Quality Control Circles (ICQCC) on
1-17 October 2014 in Colombo, Srilanka.

* 1 Platinum and 2 Gold awards in the Quality
Conference (Qualcon) 2014, held in Australia.

e 2 GCold category awards at the Infernational
Conference on Qudlity (ICQ) on 18-23 October
2014 in Tokyo, Japan.

Standardization Management (SM)

Standardization Management in Pertamina is managed
by the System Management Standard Committee (KMSS),
whose activities include:

1. Managing system standards in accordance with the
Company’s business.

2. Alignment of the Company’s business focus on the
dynamics of changes in the Company’s vision.

3. Establishment of a document management system to
support the Company’s business activities.

The presence