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ONE OF THE SEVEN REGIONAL WORKING GROUPS
(WGs) of INTOSAI

ESTABLISHED
in 1990 with 30 founding Members

GENERAL PURPOSE OF THE ORGANISATION:

promoting professional and technical cooperation and mutual support, and fostering
the sharing of information and experiences among SAls of the European region

MEMBERSHIP:
European SAls (current membership of 50 SAls)?

1. SAls of: Albania, Andorra, Armenia, Austria, Azerbaijan, Belarus, Belgium, Bosnia and Herzegovina, Bulgaria, Croatia, Cyprus, Czech Republic,
Denmark, Estonia, European Court of Auditors (ECA), Finland, The former Yugoslav Republic of Macedonia, France, Georgia, Germany, Greece,
Hungary, Iceland, Ireland, Israel, Italy, Kazakhstan, Latvia, Liechtenstein, Lithuania, Luxembourg, Malta, Moldova, Monaco, Montenegro, Norway,

Poland, Portugal, Romania, Russian Federation, Serbia, Slovak Republic, Slovenia, Spain, Sweden, Switzerland,

The Netherlands, Turkey, Ukraine, United Kingdom (as of November 2010).
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ORGANISATION?:

Congress Governing Board Secretariat (held by the SAl of Spain on a permanent basis)

OTHER EUROSAI BODIES:

Goal Teams, Working Groups, Task Forces, Project and Study Groups are instrumental
in advancing the work of EUROSAI in between congresses

HEADQUARTERS
located at the SAI of Spain

OFFICIAL LANGUAGES:

English, French, German, Russian and Spanish

WEBSITE:

WWW.eurosai.org

2. The EUROSAI Congress, the supreme body of the Organisation, consists of the heads of member SAls and meets every three years. Its functions
include establishing guidelines, approving reports and proposals submitted by other bodies or by members of the Organisation, setting up and
mandating bodies, working groups and task forces and approving the budget and the accounts of EUROSAI and the financial contributions paid by
its members. The Congress offers all EUROSAI members the opportunity to gather at one time in one place to share experiences, discuss issues, and
share recommendations aimed at improving government accountability and transparency. In between congresses decision-making powers lie with
the EUROSAI Governing Board. The Secretariat supports both the EUROSAI members and the Congress/Governing Board.
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COMMON CHALLENGES,
SHARED SOLUTIONSS:
EUROSAI 2011-2017

Accountability is at the heart of good government and Supreme Audit Institutions (SAls) are an indispensable
element in this process as they are a necessary precondition to enhancing accountability and making accountability
work. To ensure that the use of public funds and resources is in compliance with the law, properly accounted for and
is as economic, efficient and effective as poss ible, SAls must be independent, free from external interference and
able to report and to follow up on the results of their work in an objective and unfettered manner. For this purpose
SAls need to be properly resourced with the technical and professional skills required to discharge their responsi-
bilities fully and effectively.

The International Organisation of Supreme Audit Institutions (INTOSAI) provides a forum where SAls from around
the world can discuss issues of mutual concern and keep abreast of the latest developments in auditing and profes-
sional standards and good practices. INTOSAI also provides a voice for SAls within the international community
and promotes support and continuous improvement among its members. INTOSAI has identified the following core
values: independence, integrity, professionalism, credibility, inclusiveness, cooperation and innovation.

EUROSAI is one of the seven Regional Working Groups of INTOSAIL EUROSAI aims at promoting professional,
technical cooperation and mutual support and at fostering the sharing of information and experiences in the
European region. It is governed by its statutes.

Since EUROSAI was established in 1990, the needs of the European SAls and the environments in which they
operate have changed considerably. As a result, an increasing number of SAls has sought professional and technical
cooperation in the framework of EUROSAL

Key characteristics of EUROSAI include the diversity of its membership, with a multitude of national languages,
various geographical regions and public sector audit systems (Audit Office/Auditor General, Court of Audit and
College/Board). At the same time, this is one of the major assets of the Organisation. EUROSAI members also have
diverse mandates and are at differing stages of institutional development. Various groups differing both in nature
and in scope, such as the European Union (EU) member states, Central and Eastern European (CEE) countries,
the Commonwealth of Independent States (CIS) and others, contribute to the plurality of needs and priorities of
EUROSAI members in the field of external audit.

To meet EUROSAI challenges, and in order to ensure that the Organisation operates efficiently and effectively the
Governing Board proposed to streamline its activities within an overall strategic plan, to provide a framework for
supporting the staff of member SAIs in their work.

The VII EUROSAI Congress (Krakéw, Poland, 2008) mandated the Governing Board to design a strategic plan for
EUROSAL This first strategic plan has been developed in a spirit of openness and transparency in consultation with
all EUROSAI members. It is based on four strategic goals that reflect the needs and priorities of the Organisation’s
membership.
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THE FOUR STRATEGIC GOALS ARE:

1. Capacity Building:

Building capacity of SAls means developing skills, knowledge, structures and ways of working that make an organi-
sation more effective, building on existing strengths and addressing gaps and weaknesses. EUROSAI is committed to
facilitating the development of strong, independent and highly professional SAls.

2. Professional Standards:

In order to perform their duties competently and professionally, SAls need an up-to-date framework of professional
international standards. INTOSAI is developing a set of such standards. EUROSAI will promote and facilitate their
implementation by its members tailored to their respective tasks and needs.

3. Knowledge Sharing:
In order to strengthen public sector auditing, accountability, good governance and transparency in the region, EUROSAI
aims to improve sharing of knowledge, information and experiences between its members and with external partners.

4. Governance and Communication:

In order to perform its mission efficiently and to enhance its capacity to cope with the demands of its members,
EUROSAI needs to be well managed. The current model has been designed in accordance with the principles of
good governance and effective communication. This model also reflects the strategic goals, encourages the widest
possible involvement of the member SAls in the work of the Organisation, and builds strong links among all EUROSAI
bodies that are involved in implementing the strategic plan.

The implementation of the EUROSALI strategic plan will contribute to the performance of the INTOSAI strategy
in Europe, respecting INTOSAI core values and in maximising the effective use of INTOSAI initiatives and products
to further develop public sector auditing in the region. EUROSAI also gives particular attention to the values of
sustainability and respect for the environment.

To succeed this strategic plan needs all EUROSAI members to take an active role in its implementation. It demands a
sustained commitment that is underpinned by allocation of the financial, human and material resources needed.

The strategic plan covers the years 2011-2017, i.e. the time span between two congresses, thus providing enough
time to carry out the more complex activities and projects. As a first step Goal Teams will:

O form in accordance with the General Procedures?® for EUROSAI Goal Teams;
O draft their Terms of Reference (ToR) and
O draft their operational plans for the full period of the EUROSAI strategic plan.

The implementation of the approved operational plans and the strategic plan as a whole will be evaluated at regular
intervals including a mid-term review towards the end of the first Congress period in 2014. Based on this evalua-
tion the IX EUROSAI Congress 2014 may decide to update the strategic plan for the second period 2014-2017, and
to reassess and reallocate the resources in the EUROSAI budget. At the end of the six-year period, the X EUROSAI
Congress 2017 will consider whether the strategic plan requires changes to reflect needs, resources and activities of
EUROSAI at that time. The remainder of the strategic plan sets out in more detail how EUROSAI intends to meet the
goals and targets that the Organisation has set itself.

3. By mandate of the Congress to be adopted by the EUROSAI Governing Board
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EUROSAI STRATEGIC
PLAN 2011-2017 OVERVIEW

mission vision values

MISSION

EURQOSAI is the Organisa-
tion of Supreme Audit Insti-
tutions in Europe.

Its members work together
in order to strengthen public
sector auditing in the region;
thereby contributing to the
work of INTOSAI.

VISION

EUROSAI promotes good
governance, including ac-
countability,  transparency
and integrity. It provides
a dynamic framework for
cooperation and assists its
members in fulfilling their
mandates in the best pos-
sible manner.
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VALUES

Independence Integrity Pro-
fessionalism Credibility Inclu-
siveness Cooperation Inno-
vation Sustainability Respect
for the Environment.



CAPACITY
BUILDING

Facilitate the development
and the strengthening of
institutional capacity of
EUROSAI members.

PROFESSIONAL
STANDARDS

Promote and facilitate the
implementation of the In-
ternational Standards of
Supreme Audit Institutions
(ISSAl) and contribute to
their further development.

strategic gdls

KNOWLEDGE
SHARING

Encourage  cooperation
and exchange of experi-
ence among EUROSAI
members, within INTOSAI
and with external part-
ners.

EUROSAI

STRATEGIC PLAN

GOVERNANCE AND
COMMUNICATION

Manage EUROSAI in ac-
cordance with the princi-
ples of good governance
and effective communica-
tion.
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CAPACITY BUILDING

Facilitate the development and the strengthening
of institutional capacity of EUROSAI members.
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( i O A I 1 CAPACITY BUILDING. Facilitate the development and the
strengthening of institutional capacity of EUROSAI members

Background information - philosophy of Goal 1

Supreme Audit Institutions are national authorities: they operate within their respective national government sys-
tem on the basis of national legislation. Simultaneously, international documents mainly in the INTOSAI framework
namely, the Lima and the Mexico Declarations) define the common idea of an SAI which includes a basic understand-
ing of the objectives and scope of audit activities, audit types, procedures of presenting reports and implementing
audit findings, relations of SAls with parliament, government and other public authorities. Such basic ideas may help
to protect the SAIs’ rights and independence, to provide them guidance and to offer general criteria for organising
and managing their own activities economically, effectively and with the aim to apply best practice standards.

Building capacity of SAls means developing skills, knowledge, structures and ways of working that make an or-
ganisation more effective, building on existing strengths and addressing gaps and weaknesses. EUROSAI can play an
important role in this respect at different levels. EUROSAI provides a natural forum for SAls seeking information on
good practices of other SAls. EUROSAI is well placed to gather, analyse and disseminate relevant information among
members, and may also play a direct role in facilitating and delivering activities which will strengthen the institu-
tional capacities of member SAls.

Goal 1- Implementation strategies

1.1 Establish conditions ensuring maximum use of available data, products and experience of others engaged in the
field of capacity building

KEY ACTIVITIES/PROJECTS OUTCOMES AND PERFORMANCE MEASURES

1.1.1 Promote the use of relevant materials and information * The baseline has been defined

available on new professional developments in the field (e.g. * A database of materials has been developed
developed by INTOSAI, IDI or Regional Working Groups) to » Statistical data on downloading files from the
meet the needs of EUROSAI members. database is available

1.1.2 Facilitate INTOSAI Donor Cooperation in Europe in consul- * The EUROSAI Liaison to INTOSAI-Donor Steering
tation with the INTOSAI Donor Steering Committee. Committee has been appointed

1.1.3 Identify examples of regional good practices in capacity * Information has been forwarded to INTOSAI
building within EUROSAI and ensure that these are communi- * Number of best practice examples
cated to INTOSAI, particularly the CBC, for wider sharing.

1.1.4 Capture and feedback to EUROSAI members examples

of good practice emerging from the work of the INTOSAI CBC. * Feedback has been provided

12 STRATEGIC GOAL 1
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1.2 Establish the operational framework for facilitating capacity building development

KEY ACTIVITIES/PROJECTS OUTCOMES AND PERFORMANCE MEASURES

1.2.1 Collect information and identify capacity building
needs of EUROSAI members, including curriculums and
models for professional qualification of staff, and taking into
account information from available sources (e.g. IDI)

* Priority list of capacity building needs is in place

1.2.2 Identify groups of SAls which share interest in specific
aspects of capacity building taking into account information from * Groups and shared interests have been identified.
available sources (e.g. IDI)

1.2.3 Make use of the opportunities offered by information

technology:

* support e-learning capacity of member SAls

* explore potential for electronic network of SAl training
services

* develop capacity for interactive information exchange (real-
time/on-line), e.g. by means of expert blogs and forums or
teleconferences

» promote the use of EUROSAI Website

e use INTOSAI/EUROSAI electronic communication tools, e.g.
INTOSAI Collaboration Tool

* The EUROSAI Website has been redesigned to facili-
tate blogs, etc.

» Feedback has been provided to the INTOSAI Task
Force on Communication.

* Innovative initiatives have been launched/actions
have been taken.

* The regulation of the award has been developed and
adopted by the Governing Board.

* The first edition of the innovation award has been
announced.

* First-ever prize awarded.

1.2.4 Promote innovation in EUROSAI and
launch EUROSAI innovation awards

1.3 Facilitate and support the development of strategies for capacity building at SAI level

KEY ACTIVITIES/PROJECTS OUTCOMES AND PERFORMANCE MEASURES

1.3.1 Strengthen the coordination and promotion of

development cooperation with specific focus on the EUROSAI * Information has been collected and analysed and
members who are most in need including bilateral support to recommendations have been made.

member SAls

1.3.2 Identify strategies of capacity building relevant for ¢ Capacity building strategies have been identified and
EUROSAI members seeking maximum synergy from the activi- implemented

ties of other parties such as IDI

STRATEGIC GOAL1 13



KEY ACTIVITIES/PROJECTS OUTCOMES AND PERFORMANCE MEASURES

1.3.3 Develop training programmes to meet capacity building

needs including:

¢ addressing training needs at regional and sub-regional level

¢ customising training to meet specific SAl needs and priori-
ties

e collecting and analysing feedback on training

» Specific training programmes have been developed
meeting identified needs and priorities, and a train-
ing catalogue is available

¢ The INTOSAI Peer Review Framework has been
disseminated and feedback on the number of times
is used and the experience provided to INTOSAI CBC

1.3.4 Encourage SAls wishing to undergo peer review to rely
on the INTOSAI CBC Peer Review Framework

1.4 Take active steps to strengthen and support SAl independence

KEY ACTIVITIES/PROJECTS OUTCOMES AND PERFORMANCE MEASURES

1.4.1 Encourage periodic self-assessment for compliance
with the provisions of the Declarations of Lima and Mexico on
SAls’ independence using available tools, e.g. from INTOSAI
Working Group on Values and Benefits

* Number of self-assessments carried out by SAls

1.4.2 Promote and organise joint activities with national
and/or regional stakeholders to raise awareness of the value
and benefits of SAls, their role and of the importance of SAls’
independence.

¢ Number of relevant activities carried out
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Promote and facilitate the implementation

of the International Standards of Supreme Audit
Institutions (ISSAI) and contribute

to their further development.
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( i O A I 2 PROFESSIONAL STANDARDS. Promote and facilitate the im-
plementation of the International Standards of Supreme Audit

Institutions (ISSAI) and contribute to their further development.

Background information — philosophy of Goal 2

INTOSAI has a Strategic Goal to provide an up-to-date framework of professional international standards that is

relevant to the tasks and needs of all its members and stakeholders.

The INTOSAI framework contains two main groups:

O International Standards of Supreme Audit Institutions (ISSAI) stating the basic prerequisites for the proper
functioning and professional conduct of SAls and the fundamental principles in public sector auditing; and

O INTOSAI Guidance on Good Governance (INTOSAI GOV) concerning guidance to the administrative authorities,
e.g. on internal controls and accounting.

The standards and guidelines produced draw on a variety of sources including available INTOSAI material and the
work of standard setting bodies such as IFAC and IAASB1*. The work is coordinated by the INTOSAI Professional
Standards Committee (PSC).

EUROSAI seeks to promote the implementation of the ISSAI and INTOSAI GOV, as a relevant part of the capacity
building process within the Organisation taking due regard of the independence of each individual EUROSAI member
to determine its own approach consistent with national legislation. Taking full account of the role and responsibilities
of the INTOSAI Professional Standards Committee (PSC), EUROSAI will encourage provision of these standards in all
official EUROSAI languages. It will also promote their use and discussions on further refining methodologies.

EUROSAI is highly committed to ensuring that the ISSAI remain up-to-date and relevant. It will be proactive in

feeding back experiences to those partner SAls involved in standard-setting at the INTOSAI and INTOSAI’s Regional
Working Groups.

Goal 2: Implementation strategies

2.1 Raise awareness of the ISSAI and INTOSAI GOV®

KEY ACTIVITIES/PROJECTS OUTCOMES AND PERFORMANCE MEASURES

¢ |SSAl have been translated into the official EUROSAI

2.1.1 Encourage high quality translation® of the ISSAI and languages as soon as possible after the approval of
INTOSAI GOV into the official EUROSAI languages in which the INCOSAI
the documents are not yet available * Translated ISSAI have been made available to

EUROSAI members

4. International Federation of Accountants (IFAC) and International Auditing and Assurance Standards Board (IAASB)
5. INTOSAI GOV - INTOSAI Guidelines for Good Governance.

6. E.g. in line with EN-15038 European Quality Standard for Translation Services and/or ISSAI 1000, p. 91
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KEY ACTIVITIES/PROJECTS OUTCOMES AND PERFORMANCE MEASURES

2.1.2 Publish articles/presentations/ expert blogs on the
ISSAI framework, the INTOSAI GOV and on general and

specific standards in the EUROSAI Magazine and on the
EUROSAI Website

* Regular “column” in Magazine / item on Website

2.1.3 Conduct awareness raising seminars on the ISSAI
framework and specific ISSAI in conjunction with INTOSAI
standard-setting committees and other INTOSAI bodies

* Number of seminars / percentage of EUROSAI
members participating (> 50%)

2.2 Support EUROSAI members in implementing the ISSAI and INTOSAI GOV

KEY ACTIVITIES/PROJECTS OUTCOMES AND PERFORMANCE MEASURES

2.2.1 Identify needs of EUROSAI members in implementing * Needs have been identified
the ISSAI * A priority list of implementation needs is available

2.2.2 Based on the needs stated, organise seminars and

workshops designed to: * Number of seminars/ percentage of EUROSAI
* provide advice on how to implement ISSAl and INTOSAI members participating in seminars (> 50%)
GOV, e Number of SAls which refer to ISSAI in their audit
* share experience on implementation activities and lessons reports and/or internal guidance
learned and

* identify EUROSAI good implementation practices

2.2.3 Promote the use of relevant professional materials

available related to the ISSAI framework * Materials have been disseminated

2.3 Contribute to the further development of the ISSAI and INTOSAI GOV

KEY ACTIVITIES/PROJECTS OUTCOMES AND PERFORMANCE MEASURES

2.3.1 Encourage continued support for the INTOSAI PSC and

its Sub-committees by

* providing information and feedback from EUROSAI (as
outlined in 2.1 and 2.2 above);

* taking an active role within the PSC

* Permanent reciprocal communication and periodic
feedback reports from EUROSAI to INTOSAI PSC

* Adequate level of EUROSAI participation in PSC
activities

STRATEGIC GOAL2 17






STRATEGIC GOAL 3

KNOWLEDGE SHARING

Encourage cooperation and exchange of experience
among EUROSAI members, within INTOSAI
and with external partners.
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‘ i O A_ I 3 KNOWLEDGE SHARING. Encourage cooperation and exchange
of experience among EUROSAI members, within INTOSAI and

with external partners.

Background information — philosophy of Goal 3

The mission of EUROSAI is to work together in order to strengthen public sector auditing in the region by promoting
accountability including good governance, transparency and integrity. The strategic plan focuses both on combining

current EUROSAI activities concerning the sharing of knowledge, information and experiences with some new
activities designed to strengthen relationships with international organisations of audit professionals. The evolution
of EUROSALI to an Organisation which better combines inward and outward strategies and activities is designed to
accelerate the process of strengthening external audit in the region.

A key to success in this field is the openness of EUROSAI members, their willingness to share knowledge and
experiences with others, and above all their wish to work together. The role of EUROSAI will be to provide a dynamic
framework for cooperation and sharing of ideas and knowledge within the Organisation, in the scope of INTOSAI
and in the global audit world.

EUROSAI acknowledges the role of cooperative audit initiatives as means of learning and sharing knowledge and
experiences. The strategic plan also promotes cooperative initiatives to identify areas for regional or sub-regional
cooperative audits responding to new challenges and to encourage EUROSAI members to take part in such activities.

EUROSAI should improve access to the results of work done by individual SAls and both EUROSAI WGs and INTOSAI
WGs as a source of reference and reliance for EUROSAI members in their own everyday work. Apart from traditional

seminars and training events this may be achieved by developing advanced, more EUROSAI focussed databases
drawing on and strongly linked with existing sources e.g. the INTOSAI Collaboration Tool.

Goal 3: Implementation strategies

3.1 Enhance the use/implementation of the results of the work produced by individual SAls, EUROSAI and INTOSAI
Committees and WGs as a tool for cooperation.

KEY ACTIVITIES/PROJECTS OUTCOMES AND PERFORMANCE MEASURES

3.1.1 Establish and maintain a database of audits conducted
by the EUROSAI members in different fields

* The database has been established and is
maintained

3.1.2 Establish and maintain a database of products of
INTOSAI and EUROSAI WGs and Committees including
training materials and networks

* The database has been established and is
maintained
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KEY ACTIVITIES/PROJECTS OUTCOMES AND PERFORMANCE MEASURES
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3.1.3 Organise training events/knowledge sharing seminars
to share experience and knowledge according to the needs
identified within EUROSAI

* Number of training events/knowledge sharing
seminars carried out within EUROSAI

3.1.4 Review, improve and maximise use of available tools
(e.g. EUROSAI Website, Websites of EUROSAI WGs,
EUROSAI Newsletter, EUROSAI Magazine) to disseminate
information on products (including data gathered under 3.1.1,
3.1.2 and 3.1.3) in line with the EUROSAI and INTOSAI
communication policies (cf 4.3.2)

* Level of awareness of useable products
* Enhanced use of available tools for cooperation

3.2 Enhance audit cooperation within EUROSAI

KEY ACTIVITIES/PROJECTS OUTCOMES AND PERFORMANCE MEASURES

3.2.1 lIdentify areas for regional or sub-regional cooperative
audits responding to new challenges

» Updated list identifying areas for cooperative
activities at regional and sub-regional levels

3.2.2 Encourage EUROSAI members to take part in
cooperative activities, such as joint, coordinated, parallel
audits

» Updated list of SAls requesting or volunteering for
cooperative activities
* Number of cooperative audits within EUROSAI

3.2.3 Encourage internships and staff secondments among
EUROSAI member SAls

* Number of EUROSAI members who have organised
internships or staff secondments

3.3 Enhance cooperation within INTOSAI

KEY ACTIVITIES/PROJECTS OUTCOMES AND PERFORMANCE MEASURES

3.3.1 Promote and support cooperation with INTOSAI and its
Regional Working Groups and bodies

* Number of cooperation projects/activities with
INTOSAI and its Regional Working Groups
and bodies

STRATEGIC GOAL 3
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3.4 Enhance cooperation with external partners

KEY ACTIVITIES/PROJECTS OUTCOMES AND PERFORMANCE MEASURES

3.4.1 Support the Governing Board in promoting and devel- ’ .Pm?”ty. st of pptenhal institutional partners .

. ) L e indicating possible forms and scope of cooperation
oping cooperation with institutional partners for the 2011- is in place
2017 period * Number of partnerships with external institutions
3.4.2 Support the Governing Board in promoting and devel- e List of potential non-institutional partners is in
oping cooperation with non-institutional partners where they place
are considered to have particular expertise or pursue matters e Number of partnerships with external non-institu-
useful to EUROSAI in its work tions
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GOVERNANCE AND COMMUNICATION

Manage EUROSAI in accordance with
the principles of good governance
and effective communication.
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GO A I 4 GOVERNANCE AND COMMUNICATION. Manage EUROSAI
in accordance with the principles of good governance

and effective communication.

Background information — philosophy of Goal 4

A fundamental part of the strategic planning process is to assess the ability of EUROSAI to achieve the strategic goals.
This includes ensuring the economy, efficiency and effectiveness of operations and operating within budget. This
commitment is reflected in the Strategic Goal 4 for EUROSAL

The following principles of good governance should guide EUROSAI’s future administrative and organisational de-

velopment:

1. an appropriate distinction between functions, including policy setting, implementation, operational and financial
planning and delivery, monitoring and reporting,

2. a clear definition of the roles and responsibilities of individual EUROSAI bodies and the relations between them in
order to avoid gaps, overlaps and duplications,

w

. active participation in implementing the strategic plan of the widest possible number of EUROSAI members,

4. an effective decision making process ensuring both timeliness and broad-based support of key decisions by
EUROSAI membership,

5. clear principles for financial support from the EUROSAI budget,

6. allocation of sufficient human, financial and material resources by EUROSAI members,

7. an effective and efficient information flow within the Organisation, between the Organisation and its stakeholders
and with INTOSAI and its Regional Working Groups,

8. sustainability and respect for the environment.

Goal 4 differs in substance and nature from the other strategic goals. Whereas goals 1, 2, and 3 apply to specific areas
of EUROSAI'’s operations, Goal 4 is intended to create a network to align EUROSAI’s organisation and operations in
their entirety with these goals in the best possible manner, and to provide coordinated support to the Governing
Board in the areas of management, training and reporting.

Goal 4: Implementation strategies

4.1 Ensure that EUROSAI has an organisational structure that best supports the achievement of the strategic goals

The organisational model of EUROSAI has been adapted to enable the Organisation to implement the strategic plan
(see the Appendix). The structure and functions of EUROSAI’s bodies as defined in the EUROSAI statutes remain
unchanged. To achieve the four goals of the strategic plan, four respective teams have been established: for Goal 1 -
Capacity Building Team, for Goal 2 - Professional Standards Team, for Goal 3 - Knowledge Sharing Team and for Goal
4 - Governance and Communication Team. The teams under Goals 1, 2 and 3 are chaired each by an SAl appointed by
the Governing Board upon the mandate given by the Congress, while the team under Goal 4 is chaired by the current
EUROSAI Presidency. The term of office of the team chairs for Goals 1, 2 and 3 is three years, in correspondence with
the period of congresses.
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Team Chairs are responsible for achieving each respective goal. Reports on each team’s work are submitted to the

Governing Board and to the Congress.

The Team under Goal 4 will be composed of:

O arepresentative of the current EUROSAI Presidency (ex officio), team chair,

O arepresentative of the outgoing EUROSAI Presidency (ex officio),

O arepresentative of the incoming EUROSAI Presidency (ex officio),

O arepresentative of the Secretariat (ex officio).
O the team chairs for the other three goals.

Proposals for and conduct of training events will be the responsibility of the Teams under Goals 1, 2 and 3, within the

scope of their technical competence, and coordinated by the Team under Goal 4. Working Groups will operate under

Goal 3 and their chairs will become part of the team responsible for this goal.

KEY ACTIVITIES/PROJECTS OUTCOMES AND PERFORMANCE MEASURES

4.1.1 Agree on planning and reporting requirements and con-
tents to provide a sound basis for activities 4.1.2. — 4.1.6.

* Requirements have been defined and are complied
with

4.1.2 Liaise with Goal Teams in agreeing ToR and opera-
tional plans

* Agreement has been reached

4.1.3 Analyse reports for Goals 1, 2, 3, 4, and:

* identify progress on agreed key activities;

* develop proposals to address any gaps or issues identi-
fied above for consideration by the Goal Team chairs (e.g.
reprioritise activities, rationalise/reduce number of intended
outputs/products);

 provide a progress report to Governing Board on the status
of the overall strategy
(cf. 4.2.1 for evaluation activities)

¢ Material conclusions have been drawn from analysis
of reports

4.1.4 Identify value and benefits of interaction within INTOSAI by:

e extracting examples from Goal Team reports

e analysing and highlighting the benefits to EUROSAI from
these interactions (e.g. added value from broader based
knowledge sharing, building on best practice cases to en-
hance EUROSAI effectiveness and reduce potential duplica-
tion of work) (cf. 4.3.5)

¢ Value and benefits have been identified

4.1.5 In the area of training:

e collect information on EUROSAI training events/seminars
proposed;

* review financial applications and prepare a prioritised
submission for Governing Board approval for training events
requiring EUROSAI funding;

» provide advicetohostsoftrainingeventsonhowtorunanevent;
« facilitate and ensure feedback on training events is provided
by the hosts of training events across EUROSAI (cf. 4.3.3.

and 4.3.4.)

* Timely submission of recommended applications to
the Governing Board

* The Governing Board is provided with periodic sum-
mary reports of events carried out and proposed

STRATEGIC GOAL 4
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KEY ACTIVITIES/PROJECTS OUTCOMES AND PERFORMANCE MEASURES

4.1.6 Identify and address systemic (horizontal) issues by:
e establishing a mechanism to capture systemic or recurring
patterns/issues impacting effective delivery of EUROSAI

strategic plan;

* developing an integrated response to the issues identified
which enhances and safeguards achievement of EUROSAI
vision and goals

* Timely and appropriate implementation of the
strategic plan

4.2 Strengthen EUROSAI's capacity to achieve its strategic goals

KEY ACTIVITIES/PROJECTS OUTCOMES AND PERFORMANCE MEASURES

» Operational plans for achieving the strategic goals
have been developed by the individual teams and
approved by the Governing Board

* Periodic reports are presented by the teams to the
Governing Board

4.2.1 Evaluate the achievements of the strategic goals in line
with the needs, resources and relevant activities of the Organi-
sation and make proposals for improvement and modification
as needed (cf. 4.1.4)

4.2.2 Strengthen EUROSAI's financial situation in
accordance with the requirements set for achieving the
strategic goals (secretariat, communication, training, etc.) * New financial resources have been identified
and explore new financial resources, as needed e.g. for
capacity building with INTOSAI Donor Steering Committee

4.2.3 Develop workable EUROSAI practices and criteria for » Set of good practices has been approved by the
events and project management Governing Board and disseminated among SAls

4.2.4 Support the EUROSAI Secretariat by staff secondments
from EUROSAI Member SAls including setting up clear rules of
procedure and co-financing of staff secondments

* Report of the Secretary General to the Governing
Board and rules are in place
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4.3 Fostering effective internal and external communication to promote the accomplishment of EUROSAI’s strategic goals

KEY ACTIVITIES/PROJECTS OUTCOMES AND PERFORMANCE MEASURES

4.3.1 Define and assess various communication mecha-
nisms and tools currently used within the EUROSAI/INTOSAI
community

* The member SAls’ satisfaction level has been identified
* Report to the Governing Board on the identification
and assessment carried out

4.3.2 Develop and put into place a EUROSAI internal and
external communication policy, taking into account innovative
communication tools, the recognition of EUROSAI, as well as
the INTOSAI Communication Strategy

* A global internal and external communication policy
for EUROSAI has been adopted by the 2014 Con-
gress

4.3.3 Evaluate and update EUROSAI related Websites as a
source of information for encouraging communication inter-
nally and externally and at various levels (e.g. reports of mem-
ber SAls, results of WGs, EUROSAI Newsletter, other relevant
information from INTOSAI and its Regional Working Groups)

¢ Progress report on implementing a global internal
and external communication policy for EUROSAI
available

4.3.4 Promote the use of EUROSAI publications and
EUROSAI related Websites as communication channels
to share knowledge and experience

* Number of SAls using EUROSAI publications and
the Website as communication channels

4.3.5 Based on the reports prepared under 4.1.4 iden-

tify potential for reverse-benefit to wider SAI communities
(i.e. where EUROSAI can take a lead and where EUROSAI
products and activities can be promoted within INTOSAI or in
other forms, such as executive summaries of EUROSAI
documents for the INTOSAI Website)

* Report with listed contacts and activities
(proposed)

4.3.6 Encourage the organisation of EUROSAI events in a
sustainable way, including the promotion of online
tools/internet conference tools 4.3.6. Encourage the
organisation of EUROSAI events in a sustainable way,
including the promotion of online tools/internet conference
tools

* The extent to which the tools are considered and
applied has been identified
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