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3 STEPS TO SOCIAL 
HAPPINESS 

•What were we thinking?

• How did we do it?

• Heading to the future 
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WHAT WERE WE THINKING?
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THIS IS ISTRA
WEBBING 
RANK: 13
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THIS ARE THE BEST ONES

Swiss, Tuscany, Trentino
WEBBING RANK: 

TOP 3
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WHAT DO WE WANT

Istra joins the best ones
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HOW DID WE DO IT

strategy!

setup!

promotion!measurement!

revision!
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GOALS 1. YEAR
• complete new social media setup - building it from the scratch

• name standardization across the networks

• brand appearance consistency 

• brand communication consistency

• high quality target database building

• infrastructure

• online+offline
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RESULTS 
4 MONTHS LATER
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RESULTS
4 MONTHS LATER

• 33 000 new targeted fans (including foreign fans) on Facebook

• 500 new twitter followers

• 15 new subscribers on you tube, with 20% growth in video 
views

Thursday, September 20, 12



HEADING FOR THE FUTURE

• infrastructure on all of the hot spots in Istria - free promotion 
channel

• sCRM and bigger integration with contact center of IRTA

• personalization of users experience

• targeted advertising continues to grow

• action steps advertising 

• booking 
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