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About Wistron

Wistron Corporation is an engineering-based
technical service provider delivering end-to-end
product development services to leading companies
worldwide. From initial product conceptualization to
volume manufacturing and after-sales services,
Wistron supports customers with the products and
related services reaching international standards for
innovation and quality levels. In-depth focus on
information and communication technology (ICT)
products provides distinct competitive advantages

to customers.

Highlights

Technical service provider focusing on ICT
(information and communication tfechnology)
products

Products include PCs, servers and storage systems,
networking products, display products, and
communication devices

Comprehensive suite of design, manufacturing, and
after-sales service support functions

Publicly listed on Taiwan stock exchange
(stock symbol 3231.tw or 3231.11)

Over 50,000 employees

Over US$21B in revenue

' Revenue | Profit
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US$ billions US$ millions
(Ef : +E%£w) (Efr : EE=ET)

USS$ figures provided for reference using exchange rates established by company.

| Employees
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Annual average
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22,105

LR 2B XS8R RATASWHIBZIBTEXMESH




Global Operations

Eindhoven, The Netherlands Brno, Czech Republic
R&D center Manufacturing center

Tilburg, The Netherlands Taizhou, China

Service center Manufacturing center

Chengdu, China Kunshan, China
Manufacturing center Manufacturing center
n Technology campus
Service center

Dallas, USA

Service center Shanghai, China
R&D center
Service center

Chiba, Japan

Service center

Taipei, Taiwan

Headquarters
Round Rock, U.S.A. Global R&D center

Customer sales support

Hsinchu, Taiwan
Global manufacturing center
Global service center

r

Juarez, Mexico Bangalore, India -
Manufacturing center Service center

Zhongshan, China Subic Bay, Philippines
Manufacturing center Technical support center
Technology campus Service center

Istanbul, Turkey Hong Kong

Service center Service center

Sao Paulo, Brazi Singapore
Service center Service center
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® Providing the depth and type of design expertise necessary for
products to reach industry leadership in overall design quality and
technology

- RBRRANERRE  HEBERG RERERMAZANXZRASMIL
ERMES2UERKE

Design |

To manage introduction of increasingly complex
products into the marketplace, Wistron provides
comprehensive, integrated design  services.
Engineering and overall design expertise supports all
product development issues from material/styling
considerations to meeting evolving environmental
requirements. Wistron offers a suite of in-house
product system integration services—from electrical,
mechanical, industrial, and software design to
structural and functional test development, as well as
prototyping, qualification and agency approval.
Extensive labs include a comprehensive suite of
industry standard and Wistron-developed design
tools and testing equipment.
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testing  technology ,/ image

e Industrial design (usability study, concept development, and appearance) o THFHRET (ERAMMAE ~ ISR FABURNERRE)
e Design simulation e Prototype building ¢ PCB design o NEHERE o RERUE o SERIREE
e Certification qualification testing and processing (agency approvals) o BtgFnee Rl ((RIEEREE)

» Design verification e Compatibility testing ¢ RF design o BRETERE o T

e Environmental stress testing/EMC testing ¢ Software application design o BIBEDAIG/ SHAESMAR o BRRERENES

e Reliability testing ¢ Component qualification e Electrical and mechanical design o ORI o THER
e Functional test development e Packaging design ¢ Embedded software design o DEERIEARE o« 8% o BRATNERBEER T
e Firmware code development e Manufacture diagnostic tool development o FIRERLET o EAITERER

« Component certification/approval meeting environmental regulations (e.g. RoHS) o THFIRRERN S Z &R




Manufacturing

Utilizing extensive electronics manufacturing
experience, Wistron is a leader in the skKills,
technologies, and methodologies used for building
ICT products. From in-coming components to OOB
(out-of-box) QA, a full suite of tests and analysis
conducted with industry-leading testing

equipment and processes. Wistron offers a

are

complete set of services from PCB to systems
assembly, including BTO/CTO. Comprehensive IT
systems cover full manufacturing and quality
management reporting, while suppliers’ portals
feature all procurement-related activities to ensure
supplier performance management.
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» Advanced manufacturing systems and processes provide the
collaboration with customers and suppliers necessary to
support manufacturing excellence

~ RENEERMRACEARARSPREEEELHEEF -
RENESBEENEN

e Supplier quality/performance management

e Component and subsystem assembly
e Automatic optical inspection
¢ Functional testing

e CTO (configure-to-order)

* Lead-free PCB assembly
e Automatic in-circuit testing
e System manufacturing

e BTO (build-to-order)

* Real time production data collection

e Material/process laboratory analysis

* Failure analysis and closed loop corrective action

* Hazardous substances testing
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Effectively managing the complexity of the after-sales service chain
various flexible and efficient product support business models

- EEZBEERUMERSERN B EERMNERMEGRE

Service |

Wistron specializes in comprehensive and
customized after-sales service business models.
Supporting various levels of the service process
chain, services include component and system level

repair, reverse logistics, global hub and inventory
management, product life cycle planning, and
comprehensive IT solutions, such as customer EDI
links and data flow automation. Effectively managing
efficiency and controlling quality at each phase in the
service process, Wistron offers repair orders, repair
status, end-user information, and testing results
within an integrated service IT system for efficient
collaboration with functions such as inventory
management, order fulfillment, inbound/outbound,
and procurement.
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customized  integrated ,/ quality

e Product life-cycle planning e EREMALRE
e Hub management o IRFEYRAINEER
e Asset recovery o RFEESELE
s "Life-time buy" component management o IRHAMERIEIE
* Service traffic planning ¢ Refurbishment o RIZEZEIRE o BIBFIHT
e Returns processing e Customized report development o SREHFEIE o ZHRIEFREDE
* Electronic data exchange s EFERIIA
e Upgrades e Warranty repair o R o (REIMENE

* All levels of repair support and management o BIRIEIEZIEEE




www.wistron.com
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