
COPELAND MANOR COOPERATIVE: REQUEST FOR QUALIFICATION  
Architect & Engineer Qualifications 

 
 
PROJECT DESCRIPTION 
 
Copeland Manor Cooperative, located at 4710, 4730-4740, 4750-4760 C Street, SE is a 61 unit 
garden-style apartment complex located in the Marshall Heights neighborhood of southeast 
Washington, DC. NHT-Enterprise Preservation Corporation (NHT/Enterprise) was originally 
retained as the development consultant to the project in 2007. Due to new financing opportunities, 
NHT/Enterprise will acquire the property with a master-lease back to the cooperative. The 
cooperative will, therefore, become a “lease-back limited-equity cooperative.”  
 
OVERVIEW OF THE CURRENT FINANCING PLAN 
  
In 2008 as part of the Obama Administration’s Recovery Act, the Department of Housing and 
Urban Development (HUD) created the Neighborhood Stabilization Program 2 (NSP2) to 
stimulate economic development in hard-hit communities and create jobs by competitively 
awarding $2 billion in Recovery Act funding to states, local governments and non-profit housing 
developers.  NHT/Enterprise recognized this as a unique opportunity and developed a plan that 
would tap into this funding to preserve an anchor residential property in Marshall Heights – 
thereby, arresting the recent decline of an otherwise emerging neighborhood.  NHT/Enterprise 
joined an experienced consortium led by the National Housing Trust Community Development 
Fund (NHTCDF) and including the Telesis Corporation and submitted an application to carry out 
the NSP2 activities of acquiring and rehabilitating foreclosed or abandoned residential properties.  
 
More specifically, the NSP2 application creatively addressed the need for the stabilization of 
Marshall Heights, a transit-oriented, historic neighborhood in Southeast Washington, DC that has 
been negatively affected by foreclosures, vacancies, abandoned housing, and by the economic 
crisis that has caused the withdrawal of private and public capital and credit previously available 
for investment in this working-class community. In January 2010 HUD announced that out of 500 
applications received, only 56 grantees were awarded. NHT/Enterprise’s consortium was one of 
the 56 recipients with an allocation of $10.6 million in grant funds for Marshall Heights.  
 
Working jointly with the DC Department of Housing & Community Development (DHCD) and 
the Copeland Manor Cooperative, NHT/Enterprise will acquire the property and facilitate the 
financial feasibility analyses, evaluate due diligence materials, prepare financing proposals and 
oversee the substantial renovation of Copeland Manor. The return to steady progress in this 
historic, working-class, mixed-income neighborhood will require stabilization, which can be 
achieved through the direct investment of the NSP2 program in Marshall Heights. 
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ANTICIPATED FINANCING AND TIMELINE 
 
 

SOURCES OF FUNDS:   
Permanent First Mortgage $1,209,805  
NSP2 Gap                        $3,647,673  
Assumed DHCD Acquisition 
Loan   $4,083,606 

TOTAL SOURCES:  $8,941,084  
  
USES OF FUNDS:   
Acquisition                    ($4,203,606) 
Renovation/Rehabilitation                     ($3,050,122) 
Soft Costs     ($1,413,056)   
Reserves                       ($274,300) 

TOTAL USES:     ($8,941,084) 
 
 

Timeline Dates Development Action Items 

April – August 2010 
Begin discussions with DHCD to successfully negotiate a 
Deed in Lieu of Foreclosure for Copeland Manor. 
 

August 13-20, 2010 RFQ sent out by NHT/Enterprise to local Architect 
Firms. RFQ responses due on the 20th. 

August 23-27, 2010 Architect is selected based on RFQ responses. Contract is 
executed. 

September 2010 General Contract solicited and hired by NHT/Enterprise. 

September 2010 
Finalize Deed in Lieu of Foreclosure. NHT/Enterprise 
receives the Deed and acquires Copeland Manor. 
 

September 2010 
First drawdown of NSP2 funds to cure all outstanding 
predevelopment payables.  
 

September –October 2010 Complete drawings and submit for permits 

November 2010 
Begin construction on Copeland Manor with tenants 
relocated on-site to vacant hospitality suites. 
 

December 2011 Renovation is complete.  
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EVALUATION CRITERIA 
 
The services to be provided will include the following architectural service: 
 
 
Project Administration Services 
Project Presentation 
Special Presentations 
Schedule Development & Monitoring 
Value Analysis 
 
Planning & Evaluation Services 
Programming 
Space Schematics & Flow Diagrams 
Existing Facilities Surveys 
Energy Studies & Reports 
 
Design Services 
Architectural Design 
Structural Design 
Mechanical Design 
Electrical Design 
Civil Design 
Interior Design 
Landscape Design 
Materials Research & Specifications 
 
 
 

 
Construction Procurement Services 
Bidding/Proposal Documents 
Reproduction & Distribution of 
Bidding/Proposal Documents 
Special Bidding/Negotiating Addenda 
Analysis of Alternates/Substitutions 
Pre-Bid Conference/Selection Interviews 
Bid/Proposal Interviews 
 
Contract Administration Services 
Submittal Services 
Site Visitation 
Payment Certification 
Administration of Testing & Inspection 
Supplemental Documentation 
Administration of Changes in Work 
Interpretations & Decisions 
Project Close-Out 
Construction Management 
 
Facility Operation Services 
Maintenance & Operation Programming 
Record Drawings 
Warranty Review

  
The following criteria will be considered in reviewing submittals. Responses that do not include 
all of the applicable requirements will not be evaluated. Your response must include the 
following information: 
 

 1. The firm's legal name, address, telephone number, State License number, LSDBE 
 Status 
 

 2. The principal(s) of the firm and their experience and qualifications, and the experience  
 and qualifications of the staff to be assigned to the project 
 

 3. Three references 
 

 4. Provide three examples of similar substantial rehabs on affordable multifamily housing 
 projects 
 

 5. Experience in working with publicly and federally funded projects 
 

 6. Ability to deliver projects on-time and on-budget 
 

 7. Experience in successfully using environmentally-friendly and energy efficient 
 materials 
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QUALIFICATION & SUBMITTAL PROCESS 
 
NHT/Enterprise will review qualifications in accordance with the evaluation criteria set forth 
herein and objectives and policies set forth by the NSP2 program. NHT/Enterprise will notify 
respondents who do not meet the minimum requirements as outlined in this RFQ. 
 
Please submit all responses to the RFQ no later than COB August 20, 2010. Responses can be 
sent electronically or as hard-copies through the mail.  
 
Questions and responses should be directed to: 
 
Kara Frank 
Multifamily Housing Developer 
NHT/Enterprise Preservation Corporation 
1101 30th Street, NW Suite 400 
Washington, DC 20007 
(202) 333-8931 x.119 
kfrank@nhtinc.org  
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