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for
COMMUNITY SOLUTIONS

What We’ve Learned froz Youth: Youth Voices

- Communications Workgroup -



Communicating Pathways

From the First Council Meeting (February 4, 2011 ):

Communications Workgroup Objectives

All “leadership” stakeholders (non-profit leaders, government leaders,
education leaders, business leaders) know the overarching (and compelling)
narrative of the need, the path forward, and they can cite compelling examples
of “what works”

Every motivated young person knows and can access — much like he or she
knows how to dial 911 — a place to turn to determine what is available when
he/she needs social, academic or work support to stay on path to education,
work, family and community success — and how to advocate for his/her needs



What We Want to Do

CONNECT local stakeholders CONVENE listening sessions CATALYZE community solutions

Youth / Caregivers Create a Safe Space Continue to Listen and Learn
Business Identity Issues Communicate Widely
Government Highlight Solutions Capitalize on Key Learnings
Education Synthesize and Report

Non-profit




Connect LLocal Stakeholders

Youth-Focused Listening Sessions

Held in 3 communities — New Otleans, IV " “ -
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Houston and Atlanta
Understand youth needs and barriers
Begin to capture the youth voice
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Youth Participants, Ages 16-24 :

N
Mismatched with employment system S
Mismatched with education system

Facing obstacles outside of education

Facing multiple hurdles o J (’ -

L]

'I‘\ ' v ‘

I s

. TN rfl
- ( ; : ’
K g

D e

A

Observers/Moderators: Partners of the
Local Youth-Serving Organizations

Youth Caregivers
Youth-Serving Organizations
Education Leaders

Business Leaders

Government Officials



Convene Listening Sessions

NEW ORLEANS ATLANTA HOUSTON
, . Goodwill Youth Employment .
. . fé R 1 AR 1
Orgazu ' ations Café Reconcile Services SEARCH Homeless Services
Liberty’s Kitchen ] Goodwill of Houston
of Youth and . CHRIS Kids o
Youth Empowerment Project Visi Unlimited Youth Communities in Schools
; isions Unlimited Yout
Car €LIvers Tulane Drop In Center . N Gulf Coast Trades Center
Leadership Academy
Education Scott Cowen, President of Dr. James Griffin, Morehouse Mike Feinberg, Founder of KIPP
1 eaders Tulane University School of Medicine Schools
Mayerland Harris, VP of Human
Business N/A N/A Resources, H-E-B Grocery
1 .eaders Umesh Verma, CEO of Blue
Lance IT
Michael Julian B A i
Government léoajng 3 ;iIZmE:f, tlanta City Annise Parker, Mayor of Houston

Officials

Mitch Landrieu, Mayor of
New Orleans

Amy Phuong, Chief Service
Officer

Cameron Waldner, Chief Service
Officer

Local
Non-profits

SIOIBIIPOJY / SIIAIISG(Q) NPy

Unity of Greater New
Orleans

Ushet’s New Look Foundation

Metro Atlanta Violence
Prevention Partnership

The King Center & SMART, Inc.




What We Learned from Youth

The Basics

Social Support

Life Skills,
Education &
Employment

Personal

Survival

Professional

Accessibility

Personalization
Relationships
Accountability

Networks

Find

Message

Publicize




What Youth Need

The Basics
v Food

v" Housing / Supportive Environment

v' Transportation

Soctal Support
v’ Safety
v Trust ========-= >
v" Respect

Life Skills, Education & Employment
v" Alternative Pathways
v Skill Building
v" Certifications

v Internships and Job Placements



What Motivates Youth

Personal

.. v A better life for their kids
’ v’ Provide for family

, v Give back, especially via volunteeting

‘ v" Opportunity to believe in their aspirations

/ Survival

X v" Food to eat
v" Clothes to wear

v’ Safe place to live

Professional

v' Pursue passions — cooking, building, etc.
v" Learn marketable skills and trades
v" Seek greater opportunity



Key Program Elements

Accessibility
v" Easy to find
v BEarly intervention
v" Open registration
v" Transportation

Personalization
v Simple — but individual — assessment of needs

v' Wraparound services to address physical, social, emotional, mental and
financial needs

Relationships
v" Value of a caring adult

v" Create what many have never experienced

 Accountability
v" Proven and stable programs

v" Freedom for youth to grow and mature

Networks

v" Provide opportunity for engaging with other youth and support systems

v’ Share data and information among service providers



Opportunity to Share and Promote

Find
v Alternative schools v’ Job training centers

v’ Respected organizations v" Day shelters
v’ Justice / Foster system ¥ Rehab facilities

Message
v Simple v’ Tangible
v’ Inspirational v’ Actionable
v’ Relatable v’ Repeatable
Publicize
- - v’ Flyers, billboards v’ Phone hotline
v’ Social media v’ Meetings, events

v One-stop website v’ Street team
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Solutions (Atlanta)

QObama signed an

gplutions 10 engage diverse grov

communitv change: onor and hi
O ces o eng,age Clll!EnS n

mote sucr.ess‘u\ app

WH‘EREAS, currently, |ess than hatf of young Americans have
¢ workforce by age 25, and,

needed 10 compete in today

\NHEREAS,The \White House€ Co
country 10 identify solutions o help at-risk Y

\NHEREAS, On May 13,2011, hosted at Atlanta’s Goodwn\'. Career Center,

for Commun‘:w golutions goar
d and Chief gervice officer f

Academy: City Councﬂmember wichael julian BoM

atlanta AMY phuong auended the country’s second youth listening session; and,

4 difficulty in finding: and 2 desire for. 2 complete and

pmvides relevant and current information regarding:
d, retrieving pirth records, housing.

WHEREAS. \tisinthe best interest of the City of Atlanta 1o prov'\de such information:

EFORE, THECITY COUNCIL OF THE Ty OF ATLANTA, GEORGIA HEREBY RESOWES

as follows:

SECTION 1:That2 compr _stop online fesource addressing the needs of Atlanta’s

at-risk youth 15 created.




Next Steps

Continue to Listen and Learn
Capitalize on Key Learnings

Communicate Widely



