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Why Do We Need the Second Avenue 

Subway? 
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Answer…Congestion 

• Reduce congestion on the Lexington Avenue 

Line  
• “Every weekday, the 4,5,6 carries 1.5 million passengers, 

more than the weekday rail ridership of Boston and Chicago 

combined.”   

Boston Chicago 
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Phase 2 

125th to 96th 
Phase 3 

63rd to Houston 

Phase 1 

96th to 63rd 

Phase 4 

Houston to 

Hanover 

 8.5 Route miles  

 16 new stations 

 1 renovated station 

 2 services,  

 linked to existing         line 

 Transfers to other rail lines 

63rd St. Station 

Complete Project Profile 
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 96th Street Station 

(Cut-and-Cover) 

86th Street Station 

 

72nd Street Station 

 

63rd Street / 

Lexington Ave Station 

Phase 1: Target Cost-$4.451B--- Ridership 200,000 --- Target Completion Date-2016  

• Scope: 

Q train service  

 Tunnels from 92nd St to 63rd St 

 New Stations at 96th St, 86th St, and 72nd St  

 63rd St Station Connection 

 Track & Systems from 105th St to 63rd St 

 Service between 96th St & Brooklyn via Broadway Line  

Phase 1 Overview 
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• 7 Active Construction Contracts 

• 2 Construction Contracts Completed:  

  Tunnel Boring Machine Tunneling  

  86th St Station Utility Relocation, and Access Shafts  

• Final Procurement for Phase 1, 86th St. Station Systems 
and Finishes, June award 

• Construction % Complete – 47.2% (as of May 2013) 

 

Current Project Status 



Stations Construction Progress 
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Contract  2A/2B  

96th Street Station - Site Work & Heavy Civil/MEP and Finishes 

 

Ancillary  1  

   

Entrance 

1 

 

Ancillary 2 

 
 

96th Street Station 

Entrance 

3 

Entrance 

2  

Existing 

Tunnel 

Connection  

Contract Value: $325,000,000 

Award Date: May 28, 2009 

Site Work and Heavy Civil Contract 

Percent Complete: 94.50% 

Contract Value: $324,600,000 

Award Date: June 22, 2012 

Station Structure, Systems and 

Finishes Percent Complete: 13.90% 
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June 2012 start of 

Station Contract 
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May 2013 
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CONSTRUCTION PROGRESS 96
th

 Street – Waterproofing and  Rebar 

Installation for Concrete Walls from 93
rd

 Street to 95
th

 Street  
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Reuse of Existing Tunnel  Built in 1970’s 

Storage Track 

99th  to 105th Streets    

 

CONSTRUCTION PROGRESS 96
th

 Street – High and Low Benches Pour 
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Ancillary 2  
Ancillary 1  

Entrance 1  

Entrance 2 

Ancillary 2  

86th Street Station 

2nd Avenue 

C5A - Contract Value: $34,070,039 C5B - Contract Value: $301,860,000 

Utility Relocation, Road Decking, and Excavation: 

Completed : November 2011 

Award Date: July 8, 2009 Award Date: August 4, 2011 

 Cavern Mining and Lining Contract Percent 

Complete: 54.07% 
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February 2013 
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April 2013 
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May 2013 



86th Street Cavern Blast Video 
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69th 70th  71st 72nd  

2nd Avenue  

Entrance 1  Entrance 3 

Ancillary 1  Entrance 2  
Ancillary 2 

N 

69th 70th  71st 

72nd Street Station 

Contract Value: $447,180,260 
Award Date: October 1, 2010  

Percent Complete: 79.91% 
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March 2012 
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May 2013 
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63rd Street 

3
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Ancillary 1 Entrance 4  Entrance 1 

Entrance 3 
Entrance 2 Ancillary 2  
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Existing Elevator Entrance 

Existing Entrance 

Existing Entrance 

Plaza  

 
 

 

 

 

 

 

  

  Contract Value: $176,450,000 

Award Date: January 13, 2011 

Percent Complete: 45% 

Rehabilitation of Existing 63rd Street Station 
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Lexington Av 63rd Street Station – Scope of Work at 

Platforms 

Existing 63rd Street 

Station 

New 72nd Street Station 
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CONTRACT 3: 63rd Street Station 



63rd Street Station Upper Platform 



Challenges 



The Biggest Challenge: Building in the Densest 

Populated Areas in the U.S. 

• 211 census tracts of over 100,000 

residents/sq. mi. in N.Y.C. 

• Only 3 other census tracts with 

this density in the US – Los 

Angeles, San Francisco and 

Boston  

• And 3 other tracts which are 

prisons: San Quentin in Marin 

County Ca. , Maryland 

Penitentiary in Baltimore and 

Trenton State Prison.  
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Manhattan Population 

Density 

 

 

 



Mitigating Construction Impacts to Community  

Utility Relocation/Cut and Cover, Building Demolition, 

Blasting/Mining, Traffic, and Trucking Created a Full 

Spectrum of Major Disturbances to Community!  
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Utility Relocation 
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Traffic 
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Trucking 
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Other Challenges 

• Project Timeline Longer Than Usual – 9 Years of Heavy 

Construction 

• No Precedent For Mega Project Construction at the MTA; 

Major Paradigm Shift for Project Staff, Construction 

Management Team, and Contractors  

• First time in over 70 years NYC is seeing transit expansion 

on this scale 

• Mistrust by Community in SAS Project Corridor, 

Opposition Coalesced Early  
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Major Issues 

External 

• Complaints from Community, 

Elected Officials and Citizens 

• Many Irate and Disgruntled 

Individuals at Community Board 

Meetings  

• Interaction with Community 

Limited to the Few 

‘Representatives’ at Quarterly CB 

Meetings 

• Negative Press at an All Time 

High 

 

 

 

 

Internal  

• Lack of Effective 

Communication 

• Minimum Management Field 

Presence 

• Contractors Disregard Towards 

Construction Environment 

 

 

…Creating an Environment of Mistrust 



Early Missteps 

• Not Enough Resources and Staffing Allocated 

– Original staffing plan only included 4 community liaisons, 2 of them 

part time and not based in the field 

• Doing Business As Usual 

– Sticking to Standard MTA Community Outreach; Quarterly 

Community Board Meetings and Updates on MTA Website 

• Did Not Adequately Identify Extent of Day-to-Day 

Construction Impacts on Community 

– Underestimated Construction Impact; Environmental Mitigation Not 

Sufficient for Major Noise, Visual, and Air Quality Disturbances 
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A Blast from the Not Too Distant Past 



Reversing the Tide 

• Philosophical and Effectual Change Required 

Leadership Intervention, Starting at the Top 

• MTA CC Senior Managers 

– Rebuilding Trust Started at the Top 

– Personally Visited Affected Businesses on Regular Basis; 

Building Relationships with Business Owners and 

Community Stakeholders 

– Walking Sites to Understand Condition of Construction 

Sites and Impact to the Corridor 

– Reset Expectations for Project Staff 
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Philosophy: Build Trust by Actively Engaging 

• New Relational Engagement Strategy for 

Community and Media 

• Tailor Outreach; Different Tactics for Business 

and Community  

• Expand  and realign Community Outreach Team 

• Build Trust, Communicate Often and Openly, 

and Deliver on Promises Made 
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Community Engagement Model 



Enhanced Engagement Tools 

More Face-to-Face Meetings 

– Public Workshops; Entire Community Invited 

– Construction Advisory Committees; One per station area 

monthly/quarterly; Stakeholder Reps Only 

Communications 

– Public Workshop Reports with Actions Taken 

– Monthly Newsletters with Easy to Understand Construction Outlook  

– Daily Emails on Blasting and Overnight Drilling 

– Improved Website 

Community Information Center (in construction) 
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Locals Only Underground Tour - a Rare 

Opportunity to See History in the Making 

– Held once a month on Saturdays 

– Led by President of MTA Capital Construction 

– Attended by SAS Program Executive, Construction 

Management and Community Outreach Staff 

– Photo souvenirs and T Line Caps provided 

– Always a ‘sold out’ event 
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Community Underground Tours 
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The Community Tour Impact 

“I thoroughly enjoyed the tour, finding 

it to be both very educational and a 

remarkable visual experience..” 

“It is obvious that a significant effort is being made to not only 

inform the affected community but to reduce the temporary burden 

as much as possible.  I applaud your outreach and will spread the 

word to my neighbors.” 

“Yes! It does help with the blast trauma 

to see the results.  Absolutely.” 



Enhanced Environmental Mitigation  

• Using muck house enclosures as a noise, dust,  

and odor containment system 

• Lessons learned – different muck conveyance 

system for 86th Street Station structures contract 

(Air filtration system – Scrubbers) 
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The Good Neighbor Initiative (GNI) 

A Field Team Which Addresses a Broad Range of Quality 

of Life Issues 

– Focuses on Environmental Enhancements, Enforcement of 

Construction Site Upkeep and Maintenance 

– Fence Wrap 

– Retail Signage 

– Sidewalk Width 

– Pedestrian Safety 

– Lighting Issues 

– Environmental Compliance; Regular Inspections w/Contractor and 

Construction Management Team 
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Establishing Partnerships 

• Elected Officials 

• Manhattan Chamber of Commerce 

– Shop Second Avenue Campaign to 

Promote Small Businesses in the 

Corridor 

• Mayor’s Office and City Agencies  
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Media Strategy  

• Proactive Engagement with Media 

• Create Opportunities to Pitch a Positive Story 

• Outreach to Schools 

• Announcing Good News; Releasing Project Milestones 

• Exclusive Press Opportunities – SAS in NY Times 

Magazine  

• Television and Cable Networks 
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“What’s next? Peace in the Middle East?” 
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In an out-of-left-field love letter, CB 8’s 

chair and co-chairs gush over the MTA’s 

new community newsletters, locals-only 

construction tours and informational 

public workshops. 



Future Full Build  

4 Phases 


