
Re a d i n e s s, advanced technology, d o m i-
nance of the maritime domain, and the

genius of our people are the U.S. Navy’s
asymmetric advantages over A m e r i c a ’s adver-
saries. Today’s Sailors and Marines are better
trained and equipped than they were just a
few years ago. The Navy intends to accelerate
these advantages while maintaining the
course set by “Sea Power 21”. The Navy’s
investment and commitment toward readi-
ness have paid off - our forces can now
deploy sooner, for longer periods of time, and
sustain a higher rate of operational availabili-
ty than ever before. The Navy stands ready 
to deliver superior combat power to the far
corners of the earth.

Department of Defense enhancements to
FY 2003 and 2004 annual budgets provided
increases in Total Obligational A u t h o r i t y
( TO A ) , and allowed the Navy to address
additional program needs related to the secu-
rity and defense of our homeland. T h e
positive trend continues in the President’s FY
2005 DoD budget request for $401.7 million,
an increase of seven percent over FY 2004.
The new budget request includes $119.4 
billion for the Navy, an increase of $5 billion
(4.5 percent) compared to last year.
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Navy Resources
In the coming year, the Navy will continue the effort to sustain

necessary gains in readiness, deepen the growth and development
of our people, and accelerate investment in the Sea Power 21
vision. Combined with efficiencies harvested from technological
i n n ova ti on and improvem en t , these ef forts wi ll en a ble the
achievement of unprecedented maritime power for the future
needs of America. The Navy’s Total Obligation Authority (TOA)
request for FY 2005 is $102.4 billion, and represents an increase
of approximately 5.6 percent from FY 2004. Figure 10 illustrates
projections of 33 percent real growth through FY 2009,a dramat-
ic turnaround of the downward trend in Navy TOA between 1990
and 2001. The achievement of the “Sea Power 21” vision depends
on the continuation of that real growth.

Delivering the Right Readiness 
at the Right Cost

Readiness is the catalyst that brings combat power to bear
whenever it is needed. It is the genuine return on investment due
to the American public. This year’s budget request accurately
reflects the Navy’s readiness needs, assesses risks to investments,
and provides resources necessary for leadership to deliver opera-
ti onal capabi l i ti e s . These capabi l i ties depend upon ship
operations and aircraft flying hours, maintenance, training, and
modernization of shore installations. If the Navy budget is fully
funded, the result will be a measurable improvement in our 
ability to surge in crisis and sustain readiness during longer
deployments.

Shaping the 21st Century Workforce
The Navy is fully committed to pursuing competitive person-

nel policies and new technologies to streamline combat and
n on - combat pers on n el po s i ti on s , as well as improving the 

FIGURE 10 | Total Obligational Authority, FY 1990-2009



integration of active and reserve components, and reducing the
Navy’s total manpower structure. Appropriately, the FY 2005
budget request proposes a  reduction of 7,900 people. The Navy
workforce also must be better educated to adapt to the increasing
pace of change in technology. The goal is to attract, develop, train
and retain the most highly skilled and educated workforce ever
assembled, and provide every Sailor a rewarding life experience.

Accelerating our Investment in Sea Power 21
“Sea Power 21” defines the capabilities the Navy will deliver to

meet future challenges. Recent investments by Congress have
provided the opportunity to accelerate the advantages toward a
joint, networked, sea-based force. This year, the Navy will seek to
revolutionize existing capabilities through distributed and net-
worked technology. The primary focus will remain on the power
of Sea Basing and complementary alignment with joint partners,
especially the U. S. Marine Corps.A robust science and technolo-
gy program will bring to bear investments made in joint research
and development to better support the warfighter in the battle-
s p ace . Futu re inve s tm ents wi ll aim to ex p l oit the large s t
maneuver space on the face of the earth: the sea.

The Navy will also continue to maintain its multi-mission
capabilities and forward-presence posture, while stabilizing the
size of the Fleet and reducing shore-based support infrastructure.
Figure 11 shows the realities in force structure size and mix pro-
posed through FY 2009, with more modern and more capable
ships and aircraft available, though in reduced numbers.

Navy Appropriations
The allocation of requested FY 2005 Navy resources to appro-

pri a ti ons is shown in Figure 12. These appropri a ti ons are
grouped to simplify the display (e.g., personnel, shipbuilding,
aircraft procurement, research and development, operations).

FIGURE 11 | Force Structure Trends

FIGURE 12
FY 2005 DoN Budget
Request by Appropriation



Vision…Presence…Power
Tod ay ’s Navy is the most capable and most re ady  in history,

t h o u gh more must be done to prep a re for the futu re . As stew a rd s
of the public tru s t , the Navy is obl i ga ted to spend mon ey wi s ely.
This is espec i a lly true tod ay due to the stra tegic ch a ll en ges po s ed by
the on going War on Terrori s m , by the need to rec a p i t a l i ze agi n g,
Co l d - War era infra s tru ctu re , and by the bu r geoning tech n o l ogi c a l
ch a n ges that wi ll inevi t a bly alter the ways and means of w a r.
In c reasing the ef fectiveness of the Nav y ’s outp ut and exec uti on is
an important factor in tra n s forming its warf i gh ting capabi l i ti e s .

“Sea Power 21” is the Nav y ’s vi s i on for del ivering su peri or war-
f i gh ting capabi l i ties thro u gh new opera ti onal con cept s , adva n ced
tech n o l ogi e s , i n n ova tive or ga n i z a ti onal initi a tive s , and improved
acqu i s i ti on proce s s e s . It provi des the fra m ework for accel era ti n g
i n n ova tive opera ti onal con cepts and adva n ced tech n o l ogies to the
f l eet ; prep a ring warf i gh ters with the ri ght skill s , in the ri ght place ,
at the ri ght ti m e ; and harve s ting the ef f i c i encies needed to inve s t
in the futu re Nav y — one of vision, presence, and power.

FIGURE 13 | Navy Procurement Trend, FY 1990-2009


