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Image, Revenue Cited By Football Schools 
 

 

By Shira Springer, Globe 

Staff    

 

After the University of New 

Haven dropped football in 

2003, athletic director 

Deborah Chin packed up the 

team’s equipment and placed 

it in storage. While the gear 

sat idle, she worked to 

relaunch the program on a 

more reasonable economic 

scale. 

 

“None of us wanted to drop it, 

but it was the prudent thing to 

do at the time,’’ said Chin, 

citing cost-prohibitive travel. 

“Even when the decision was 

made, I knew having football 

was right for New Haven.’’ 

 

When the Northeast-10 

Conference granted New 

Haven membership in 2007, 

the university prepared for a 

football comeback. Chin hired 

football coaches that 

December and dusted off the 

helmets, pads, and practice 

sleds in storage. New Haven 

resumed play last year, 

becoming one of five schools 

to launch a football program 

in 2009. That number 

included two other New 

England schools — Division 

3 colleges Anna Maria in 

Paxton and Castleton State in 

Castleton, Vt. 

 

Despite operating on a 

smaller scale, Division 2 and 

Division 3 schools turn to 

football programs for the 

same image-changing reasons 

as bigger institutions. Small 

college presidents believe 

football can build community 

and bolster school pride 

among 1,000 students just as 

well as it can among 30,000 

students, if not better. 

 

“It’s certainly helped our 

image,’’ said Anna Maria 

president Jack Calareso. “We 

were founded as an all-

women’s school. Even though 

we’ve been coed since the 

early ’70s, with a name like 

Anna Maria and with that 

history, people have a 

perception. Football really 

helps people understand that 

we’re a coed institution and 

that we’re very much like the 

other small, liberal arts 

colleges in New England that 

we compete with for 

students.’’ 

 

With significantly less money 

invested, the financial risk-

reward calculation favors new 

Division 2 and 3 programs 

more than it does new teams 

in the Football Championship 

Subdivision (formerly 1-AA). 

 

New Haven studied the 

feasibility of moving up to 

FCS play, but Chin 

determined the school was too 

small with its 3,700 students 

to make the jump to the 

bigger, costlier business 

model. While FCS teams 

spend $3 million to $5 million 

annually on football, Division 

2 schools pay approximately 

$1 million to $1.5 million, 

according to data gathered 

from multiple reports and 

school administrators. 

Without scholarships, 

Division 3 expenses run 

roughly $200,000 to 

$400,000. Anna Maria paid 

$350,000 in start-up costs, not 

including facilities. Annual 

operating costs are now 

$250,000. 

 

“Football is one of our highest 

profit centers as a program,’’ 

said Calareso. “The cost of 

running a football program at 



the Division 3 level is pretty 

modest. We’re not flying kids 

all over the country. We don’t 

have scholarships. Every 

student that attends Anna 

Maria College brings net 

tuition dollars to us. If you 

think about the 100 students 

that are here for football, the 

enrollment growth that we’ve 

experienced, that’s tuition 

revenue.’’ 

 

Prior to dropping football, as 

an independent Division 2 

team, New Haven was flying 

all over — Oregon, 

California, and Texas every 

fall for away games. Travel 

costs and scheduling 

difficulties forced the 

university to find a 

conference close to home 

before it could resurrect 

football. But its determination 

to have football never 

wavered. 

 

“Nothing against soccer, but 

when you had homecoming 

around football games for 

your whole history, then you 

try to have homecoming at a 

soccer game, it’s just not the 

same,’’ said Chin. “Our 

students were supportive of 

bringing football back and our 

alums were clamoring for it.’’ 

 

Chin added that New Haven 

saw a dramatic drop in alumni 

support after the school 

discontinued football and a 

big boost when it returned, 

including a roughly $1 

million gift for improvements 

to 3,500-seat Ralph F. 

DellaCamera Stadium. Home 

games typically attract 2,500 

to 3,000 fans, a mix of 

students, alumni, and 

unaffiliated New Haven 

residents. 

 

Anna Maria invested $2 

million in its new, state-of-

the-art, 1,500-seat stadium, 

including $1 million for the 

same synthetic turf as Gillette 

Stadium. The college saw the 

field as more than a football 

investment with several 

varsity and intramural teams 

using it. 

 

“Recruits come in, whether 

for football or lacrosse or 

other sports, and say, ‘Wow,’ 

’’ said Anna Maria athletic 

director Dave Shea. “Alums 

come back and say ‘Wow.’ 

They look at this college and 

like how it’s changing.’’

  

 


