
War Strength Table of Organization [ Kriegsstarkenachweisung (Heer) ]
K.st.N Nr. 151n

2 3 4 5 6 7 8 9 10 11 12 13 14

 P
la

to
on

 H
ea

dq
ua

rte
rs

 3
 M

G
 S

qu
ad

s 
(e

ac
h)

 P
la

to
on

 T
ot

al

 P
la

to
on

 H
ea

dq
ua

rte
rs

 3
 M

or
ta

r S
qu

ad
s 

(e
ac

h)

 P
la

to
on

 T
ot

al

 P
la

to
on

 H
ea

dq
ua

rte
rs

 4
 M

or
ta

r T
ea

m
s

 P
la

to
on

 T
ot

al

2 Captain, including 1 1
3      Company Commander (1mps) (1)
4 Lieutenant, including 1 1 1 1 2
5      Platoon Commander (1mps) (1) (1ps) (1) (2)
6 TOTAL COMMISSIONED 1 1 1 1 1 3
7 Senior Non-Commissioned Officers 1 1 1 2
8      First Sergeant (1mp) (1)
9      Platoon Leader (1mps) (1) (1)

10 Junior Non-Commissioned Officers, including 4 3 9 3 9 2 5 7 6 35
11      Accountant (1) (1)
12      Armorer (1p) (1)
13      Company Headquarters Troop Leader (1as) (1)
14      Farrier (1p) (1)
15      Fodder (1kms) (1)
16      Gun Layer NCO (1s) (3) (1p) (1) (4)
17      Gun Position NCO (1p) (3) (1s) (1) (4)
18      Machine Gun Team Leader (2s) (6) (6)
19      Medical (1bp) (1)
20      Mess (1) (1)
21      Mortar Gunner (4s) (4) (4)
22      Ordnance (1) (1)
23      Radioman (1) (1)
24      Squad Leader (1s) (3) (1s) (3) (6)
25      Telephone Operator/Wireman (1es) (1es) (1) (2)

Heavy Machine Gun
(1st) Platoon

8-cm Mortar
(2nd) Platoon
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War Budget [ Kriegsetat ] 44
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GERMAN HEAVY WEAPONS COMPANY, INFANTRY BATTALION (new type)
[ Schwere Kompanie eins Infanteriebataillons (n.A.) ]

12-cm Mortar
(3rd) Platoon

Unit
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26 Privates, including 15 9 12 45 11 15 56 14 25 39 10 165
27      Aiming Circle Operator (1p) (1) (1)
28      Armorer, Assistant (1) (1) (1f) (1) (1i) (1) (3)
29      Clerk (1fjp) (1)
30      Cook (1w) (1)
31      Driver, Horse (2h) (6) (4h) (12) (18)
32      Driver, Wagon (2w) (2) (1w) (3) (5w) (10)
33      Driver, Motor Vehicle (2d) (5d) (7) (7)
34      Farrier (1) (1)
35      Gunner, Machine (2p) (6) (6)
36      Gunner, Mortar (2p) (6) (6)
37      Horse Holder (1f) (1) (1)
38      Machine Gun Crew Member (8(2p)) (24) (24)
39      Messenger (3) (3) (3) (3) (1gp) (1) (7)
40      Messenger, Mounted (2m(1c)) (2)
41      Messenger, Motorcycle (1d) (2d) (2) (3)
42      Mortar Crew Member (8(4p)) (24) (20(2jp) (20) (44)
43      Radioman (3) (6) (6) (3) (3) (12)
44      Rangefinder Operator (1p) (1) (1p) (1) (2)
45      Ration Section Leader (1) (1)
46      Saddler (1f) (1)
47      Stretcher Bearer (1fp) (1) (1fp) (1) (2)
48      Telephone Operator/Wireman (8(2h)) (3) (3) (11)
49      Telephone Operator/Wireman (1es) (1)
50 TOTAL ENLISTED 19 9 15 54 12 18 66 16 30 46 17 202
51 AGGREGATE 20 10 15 55 12 18 66 17 30 47 17 205r
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Heavy Machine Gun
(1st) Platoon

8-cm Mortar
(2nd) Platoon

Unit

12-cm Mortar
(3rd) Platoon

 C
om

pa
ny

 T
ra

in
s

 T
ot

al
 C

om
pa

ny

KstN 151n (1 May 1944) Page 2 of 4 © 2009 Military Research Service



2 3 4 5 6 7 8 9 10 11 12 13 14

 P
la

to
on

 H
ea

dq
ua

rte
rs

 3
 M

G
 S

qu
ad

s 
(e

ac
h)

 P
la

to
on

 T
ot

al

 P
la

to
on

 H
ea

dq
ua

rte
rs

 3
 M

or
ta

r S
qu

ad
s 

(e
ac

h)

 P
la

to
on

 T
ot

al

 P
la

to
on

 H
ea

dq
ua

rte
rs

 4
 M

or
ta

r T
ea

m
s

 P
la

to
on

 T
ot

al

52 Pistol, P08 or P38 2 3 4 15 2 7 23 5 2 7 4 51
53 Rifle, G98 or Carbine, G98k 15 7 8 31 10 9 37 11 23 34 12 129
54 Submachine Gun, MP40 4 1 3 10 1 2 7 2 5 7 1 29
55 Machine Gun, Heavy, MG34 or MG42 2 6 6
56 Machine Gun, Light, MG34 or MG42 2 2 1 3
57 Mortar, 8-cm, Gr.W.34 2 6 6
58 Mortar, 12-cm, Gr.W.42 4 4 4
59 Horse 5 5 2 11 1 6 19 16 51
60      Draft, Heavy 2 2
61      Draft, Light 2 4 2 10 6 18 12 42
62      Riding 3 1 1 1 1 2 7
63 Vehicle, Motor 1 4 5 9 10
64      Cargo Carrier, 3-ton truck 1x 1 1
65      Motorcycle, Half-Track, Sd Kfz 2 1 1
66      Motorcycle, Light, 350cc 2 2 2
67      Personnel Carrier, 4-seater car 1 1 1
68      Prime Mover, Fully-tracked, RSO 1n 4v 5 5
69 Vehicle, Animal-Drawn 4 2 4 14 9 27 6 51
70      Field Kitchen, 4-horse, HF 11 or HF13 1y 1
71      Infantry Cart, 1-horse, IF8 4n 4t 12 8u 24 38
72      Wagon, 2-horse, Pleskau 2 2q 2 1q 3 5z 10
73 Bicycle 1 1 2
74 Field Wire Equipment, Light, Feldkabeltrupp 6 2 1 1 3
75 Radio Set Feldfu.b 4 6 6 3 3 13

Unit
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Heavy Machine Gun
(1st) Platoon

8-cm Mortar
(2nd) Platoon
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12-cm Mortar
(3rd) Platoon
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Notes:
a  also observation non-commissioned officer
b  on bicycle
c  one also horse holder
d  drives motor vehicle
e  also leads one of the telephone/wire troops
f  also assistant wagon driver
g  also telescope carrier
h  drives one-horse vehicle (leads from foot)
i   also assistant motor vehicle driver
j   also man light machine gun
k  also Company Trains Leader
m mounted on riding horse
n  for field wire troops
p  armed with pistol
q  for munitions and baggage
r   armed with rifle or carbine, unless otherwise noted
s  armed with submachine gun
t   2 for equipment and munitions; 2 for munitions
u  4 for equipment and munitions; 4 for munitions
v   for equipment, mortar teams, and munitions
w  drives two- or four-horse wagon (drives from wagon box)
x   for munitions
y   if split one man from Company Trains to become additional driver
z   1 for clerical and craftsman equipment; 1 for armorer and farrier equipment; 1 for kitchen rations; 2 for food supply

This unit forms a gas-detection squad consisting of a leader and 3 men.
One of the junior non-commissioned officers is assigned additional duty as gas non-commissioned officer.
Of the junior non-commissioned officers 3 are Master Sergeants and 6 are Technical Sergeants.
Of the 165 privates 29 may be replaced with foreign military service volunteers with 6 in the Company Trains. The
remainder to be assigned as determined by the unit commander.
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