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FOREWORD
The Corps of Royal 
Marines has an enviable 
reputation for professional 
excellence and operational 
effectiveness. One of 
the characteristics which 
distinguishes us is our 
versatility: the ability to 
take on a broad range 
of challenges with a relatively small number of 
people. Of course we will always be combat marines 
fi rst, but over the thirty years of my service the 
Corps has shifted from being one of generalists to 
today’s Corps of specialists. This is an operational 
necessity driven by the nature of modern warfare 
and the systems we deploy in order to succeed in 
a huge variety of operational tasks. It is essential in 
a Commando force which arrives fi rst, overcoming 
any obstacle in its way in order to open the door for 
those who follow.
 
Today’s challenge is the requirement to specialise far 
earlier in our careers than has previously been the 
case. Marines and Corporals now have to make long-
term career decisions relatively early in their service. 
This Royal Marines Careers Guide is designed to assist 
junior ranks in making informed career decisions in 
order to maximise their potential, assisted by the 
chain of command and the Royal Marines Personnel 
Team. This should enable everyone to realise their 

professional ambitions and enhance their job 
satisfaction. These should be personal choices, which 
demand an active interest and participation in career 
decisions. The degree of support offered to Royal 
Marines by the chain of command and our Personnel 
Team is greater than in any other part of the Armed 
Forces, so they must be used to best effect. 
 
Whilst the current Corps manning situation is 
healthy, this cannot be said for the wider Naval 
Service, where signifi cant manning challenges exist. 
I have offered to lean into this problem, which 
will result in more Royal Marines spending more 
time working alongside the Royal Navy, both at 
sea and in a range of shore establishments. This 
demonstrates the Corps’ commitment to the Naval 
Service and allows the Royal Navy to benefi t from 
the exceptional quality of our men, of all ranks. The 
benefi ts fl ow both ways: greater integration with the 
Royal Navy is essential to the long term success of 
the Corps; tactically, operationally and strategically. 
It further increases our versatility and will allow us 
to remain the nation’s force of choice as the United 
Kingdom negotiates the many and varied challenges 
of the Twenty-First Century.

Martin Smith MBE
Maj Gen
Commandant General RM

August 2015

BY THE COMMANDANT 
GENERAL ROYAL MARINES
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Welcome to the Royal 
Marines Careers Guide 
which is produced by 
Royal Marines serving in 
the Naval Personnel Team 
(RM). It is written with 
four audiences in mind. 
It demonstrates to those 
considering a career in 
the Corps that Royal Marines are treated as valuable 
professionals who deserve the highest possible 
standards of career advice and management. For 
recruits currently at the Commando Training Centre 
it outlines the shape of the Corps they have joined 
and introduces options for their future choices. 
Serving Royal Marines will fi nd information they 
need to shape their careers and where to go for 
greater detail. Finally, this edition of the Guide 
updates the key reference document for the chain of 
command to use in supporting the career decisions 
of fellow Royal Marines.

We believe that Royal Marines should actively seek 
to manage their own careers. Career choices are 
important in a Corps that trains its own specialists. 
The vast majority of Royal Marines transfer to a 
specialisation at Marine or Corporal rank with 
very few General Duties ranks being promoted to 
Sergeant and beyond. Thereafter, assignments, 
promotions and further specialist training are career 
managed within the specialisation. Career choices 
can be infl uenced, by myths and rumour and also 
hampered by ignorance. Therefore the following 
pages provide you with enduring access to accurate 

information. This edition of the Guide is also now 
available to members of the Corps online as an App 
on your smartphone or tablet via the jive application 
at https://jive.defencegateway.co.uk. (see page 5). 
In addition NPT(RM) has experienced Specialisation 
Advisors and Career Advisors who provide impartial 
advice to Royal Marines planning their careers. 

This Guide collates existing information on career 
management and specialisations in a single readable 
document. Information has been drawn from offi cial 
sources (Naval Service Books of Reference, etc). Facts 
and fi gures contained in this Careers Guide may alter 
slightly over time; this is inevitable in a document 
of this type, but any such issues of detail can be 
resolved by NPT(RM). Ultimately this guide is the 
‘knowledge’ you need, so read a couple of pages a 
day and you will be better for it. 

The Royal Navy’s plan for the future states that high 
quality motivated people are, and will remain, the 
backbone of the Naval Service.* We agree. Our 
vision is to be a team which fi nds the best manning 
solutions for the Royal Marines and Naval Service 
whilst maintaining the confi dence of the people we 
serve through consistent, transparent and unbiased 
career management. The Team welcomes your 
engagement to achieve your full potential.

Aldey Alderson
Lt Col RM
RM Corps Drafting Offi cer
NPT(RM)
August 2015

* Future Navy Campaign Plan, Our People

INTRODUCTION
BY THE CORPS DRAFTING 
OFFICER
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NAVAL PERSONNEL TEAM 
(ROYAL MARINES)
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SELECTING A SPECIALISATION
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PLANNING YOUR CAREER

THE EARLY YEARS OF A 
ROYAL MARINES CAREER

DIRECT SPECIALISATION 
SELECTION (DSS)

CAREER
MANAGEMENT
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DESKTOP

1. Go to www.defencegateway.mod.uk (login or register)
2. Select Defence Connect
3. Select Go to Defence Connect
4. Select Places and search for NPT(RM)
5. Select Follow to subscribe to the site

MOBILE

1. Go to https://jive.defencegateway.mod.uk
2. Login to your Defence Gateway account
3. Search for NPT(RM)
4.  Follow to subscribe to the site
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Naval Personnel Team (Royal Marines) (NPT(RM)) is 
situated in West Battery, Whale Island, Portsmouth. 
It is the focus for the management of Royal 
Marines manpower (both commissioned and non-
commissioned). It incorporates the Corps Drafting 
Offi cer’s (CDO) department, which deals with 
the day to day business of Royal Marines Other 
Ranks (RMOR) career management and the RM 
Branch Manager, who deals with future manpower 
planning. NPT(RM) works closely with the RM 
Promotions Offi ce. It is important to note that a 
Royal Marine’s Career is managed by other Royal 
Marines, so it is in good hands. 

NAVAL PERSONNEL TEAM 
(ROYAL MARINES)

RM Branch Manager (BM). The Royal Marines is a 
Branch of the Royal Navy and consists of three Arms: 
the General Service (GS) [over 90% of the RM], Band 
Service (BS) and Special Forces (SF), primarily the SBS. 
The Branch Manager (and his team) has a broad remit 
primarily dealing with future issues that will effect 
RM manning but he is also responsible for defi ning 
annual recruit training numbers, promotion numbers 
across all the specialisations and the requirement 
for Extended Careers (EC) (beyond the normal 22 
year retirement point). He also owns the RM liability 
(all the jobs that the RM are required to fi ll) and 
any changes to that liability, whether it is initiating 
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new jobs (billets), the deletion of billets that are no 
longer required or any exchange of billets between 
specialisations for whatever reason. 

RM Corps Drafting Offi cer (CDO). The Corps 
Drafting Offi cer is responsible for career management 
of all RM Other Ranks within the Corps and deals 
on a daily basis with all RM Units down to individual 
ranks. There are fi ve main functional areas that are 
run by his team:

• Career Managers – action all assignments and 
acting promotions (in close consultation with 
Specialisation Advisors).

• Manning Operations (Man Ops) – trouble 
shoots manning problems such as command 
course loading and Commando Training Wing 
(CTW) manning. He also provides manpower 
planning information for the CDO to ensure 
that the Units can operate effectively. 

• RM Career Advisors (RMCA) – provide 
impartial careers advice to all Royal Marine 
Other Ranks. 

• Corps Records – manages changes of 
engagements such as extensions of service, 
early release, withdrawal of notice and any 
re-engagement bonus schemes. 

• Royal Marines Reserve (RMR) Career Manager 
– deals with transfers from regular RM to RMR, 
management of all Full Time Reserve Service 
(FTRS) contracts for RMR and Royal Fleet Reservists 
(RFR) (ex-regular RM who are not in the RMR).

RM Promotions Offi ce. Based in Victory Building 
within HM Naval Base Portsmouth and managed by a 
Royal Marines WO1. This is not part of NPT(RM), but 
works closely with it. This is the executive authority 
for RM Other Ranks substantive promotions and 
organises WO1 / RSM Selection Boards and the 
annual Specialisation Promotion Selection Boards. 

CAREERS ADVICE
It is important that all Royal Marines are made aware 
of the diverse range of career opportunities that are 
available to them. In addition to having access to the 
various publications and websites, the best source 
of advice often comes from Recruit Training Teams, 
Section Corporals, Troop Sergeants or Company 
Sergeant Majors. Your chain of command will assist 
you in fi nding out the information that you require to 
make educated career choices and will be more than 
happy to discuss their own personnel experiences 
with you. So that you get the most accurate and 
up to date information, your commander may seek 
advice from a Royal Marines Career Advisor (RMCA), 
or you could contact one direct if you like. 

ROYAL MARINES CAREERS ADVISORS (RMCA)

There are three Royal Marines Careers Advisors who 
are employed to provide completely impartial and 
unbiased careers advice to serving Royal Marine 
Other Ranks. You are strongly encouraged to seek 
their advice.

• RMCA 1: WO1 based at Naval Headquarters 
in Portsmouth. Responsible for ensuring 
that the Royal Marines have an effective 
policy on the provision of Careers Advice 
and ensures that accurate information is 
available and accessible via publications, other 
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media resources, road shows careers fairs 
and briefi ngs. He also deals with requests to 
transfer between specialisations or to other 
services, ensuring that the rank is fully aware 
of the implications of successful transfer, along 
with alternative options if unsuccessful. In 
addition, the RMCA 1 is a point of contact for 
ranks who are re-entering the Royal Marines, 
providing information and advice to ensure 
their smooth transition back into the Corps, 
where a requirement for their skill exists.

Military Tel: 93832 5531

• RMCA 2: WO2 based at CTCRM. Responsible 
for careers and specialisation briefi ngs to 

recruits and Command Courses. He provides 
regional careers advice to all southern based 
3 Cdo Bde RM units and is the Specialisation 
Advisor to the General Duties (GD) 
Specialisation.

Military Tel: 93785 4222

• RMCA 3: WO2 based at CTCRM. Responsible 
for careers and specialisation briefi ngs to all 
recruits and Command Courses. He provides 
regional careers advice to ranks from 43 Cdo 
FPGRM, 45 Cdo RM and all non 3 Cdo Bde 
RM units, including the RMR..

Military Tel: 93785 4542

SELECTING A SPECIALISATION
A Corps of Specialists. This is not a new thing, 
the Royal Marines have been a Corps of Specialists 
since 1664 (the oldest specialisation in the Royal 
Marines is in fact the Corps of Drums in their 
original form). The unique selling point of the 
Royal Marines is that every man undergoes the 
same rigorous Commando training and serves as 
a General Duties Rifl eman within a Commando 
Unit before selecting a specialisation. Thereafter, 
every Royal Marine attends the same command 
training and will continue to work mainly within 3 
Commando Brigade Royal Marines (3 Cdo Bde RM), 
either in a specialist role or still within a fi ghting 
company. This ethos produces a unique cohesion 
that promotes a mutual respect across the Corps in 
a way that cannot be matched by any other service 
and is the basis of the outstanding reputation the 
Royal Marines have on operations and why they are 
classifi ed as elite. A Royal Marines specialisation is 
often referred to as a Specialist Qualifi cation (SQ), 
as that is exactly what you gain. Therefore, for the 
remainder of this Career Guide, a specialisation may 
be referred to as an SQ.

Why should you select a Specialisation (SQ)? The 
most important thing to remember is that selecting 
an SQ does not mean that you can no longer be a 
‘front line’ Commando. You do need to be aware of 
the jobs and roles that are available to all the SQs, so 
that you can make an educated decision and choose 
the career path that best suits you. 
Remaining as a General Duties (GD) rank for your 
entire career is not impossible but it is certainly 
not advisable due to the generally much slower 
promotion, particularly above the rank of corporal. 
Your opportunities for professional development 
are more limited if you remain GD, as the majority 
of Non-Commissioned Offi cer (NCO) roles within a 
Royal Marines Unit are fi lled by specialists.

Why should you join the RM to become a 
Specialist? For those who are reading this Careers 
Guide and yet to become a member of the UK’s 
elite maritime force, you may also be looking at 
one of the other services. You may be thinking 
that the Army could offer better trade or specialist 
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training and give you more skills for when you 
leave the services – well be reassured that RM 
specialist training is either equivalent or superior 
to the Army. Some of the RM specialist training is 
actually delivered at Army training establishments 
and you could be on course with Army trainees. A 
Royal Marines Vehicle Mechanic completes the same 
course as a REME Vehicle Mechanic but he also gains 
the additional qualifi cation to become a Recovery 
Mechanic, whereas the REME have a separate 
Recovery Mechanic specialisation.

Some specialisations are unique to the Royal Marines; 
Landing Craft Coxswain for example. Although you 
can drive boats in the Navy and the Army, they are 
not as capable as the ones the Royal Marines have!

The fact is, the Royal Marines will also offer diversity 
and opportunities beyond that of a specialist. Not 
only would you have received the best infantry 
training in the world, you would have fi rst class 
specialist training to the same or higher standard as 
your Army counterparts.

Choosing a Specialisation. It is fully understood 
that most ranks begin recruit training just aiming to 
get to King’s Squad Pass Out and earn the coveted 
Green Beret, only a few may have actually given any 
thought to specialist training. However, the SQs form 
a critical component of the Corps’ structure and 
operational capability, which requires a large number 
of GD Mnes and Cpls to specialise. It is recognised 
that some SQs are more popular than others; 
however, the vast majority of GD ranks that select an 
SQ do so as willing volunteers and are attracted by:

• Financial incentives. 

• Better promotion prospects. 

• More varied career and assignment 
opportunities.

• More autonomous working environments 
with increased levels of responsibility.

• Ability to gain specialist military training that is 

transferable to UK Special Forces.

• The opportunity to learn a specialist trade 
which will enhance employment opportunities 
on leaving the Royal Marines.

When should you select a Specialisation? 
It is never too soon to start thinking about the 
specialisations that interest you, even Potential Royal 
Marines should be fully aware of what the Corps has 
to offer them. Recruits will receive a brief by a Royal 
Marines Careers Advisor on the various specialisations 
and be encouraged to ask their training team 
and other instructors about their own careers. On 
completion of commando training the majority of 
marines are sent to their fi rst unit as a GD rifl eman - 
this is extremely benefi cial for continued professional 
development and for gaining the necessary experience 
as a Commando. However, if a marine wishes to 
join a particular SQ immediately after training and 
there is a requirement for him to do so, then this is 
possible with agreement from the Corps Drafting 
Offi cer (CDO). After 6 to 9 months from passing out 
of training, marines who have a particular aspiration 
need to inform their Chain of Command and submit 
‘Employee Preferences’ on JPA (if they haven’t done 
so already). Early action will save disappointment, as 
many specialisations have a waiting list or have an 
aptitude that you will need to pass. 

Specialisation Advisors. Every specialisation has an 
appointed Senior Non-Commissioned Offi cer, usually 
a Warrant Offi cer First Class but this depends on the 
size and structure of the specialisation. The ‘Spec 
Advisor’ is responsible for the recruitment and career 
management of all the ranks within his particular 
specialisation. They are all, without exception, 
completely approachable (indeed they are selected 
as such) and are always willing to offer any specifi c 
advice or information regarding their specialisation, 
so don’t be afraid to give them a ring but remember 
that they also have a ‘Day Job’ so they may not get 
back to you immediately.
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The General Duties verses Specialisation Manning Balance. The Promotion Pyramid table and the box 
below shows the Corps’ manning balance between SQ and GD at each rank.

Rank Specialist (SQ) Non-Specialist (GD)

WO2 98% 2%

CSgt 95% 5%

Sgt 90% 10%

Cpl 90% 10%

Mne 65% 35%

Although about a third of Mne billets are for GD marines, the majority are fi lled by marines during their fi rst 
two years out of recruit training. Although a GD marine can choose an SQ at any time, it is at the 6 to 9 
month point after training that they are encouraged to choose a specialisation with the intention of starting 
SQ training between the 12 and 36 month point. Many willingly do exactly this due to the better promotion, 
career and assignment opportunities that are available to them. Many GD marines who are promoted to GD 
Cpl subsequently sideways transfer to other SQs such as PTI, PW, RMIS and Special Forces. It is clear from the 
table above that the vast majority of NCOs and Warrant Offi cers in the Corps are specialists and therefore the 
best promotion prospects are found in the SQs.
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Average SQ Structure

Rank Nos PPR

Sgt 8 1:2

Cpl 16 1:2

Mne 48 1:3

GD Structure

PPR Nos Rank

1:3.5 29 Sgt

1:3 80 Cpl

1:10 869 Mne

Average SQ Structure

Rank Nos PPR

Sgt 8 1:2

Cpl 16 1:2

Mne 48 1:3

GD Structure

PPR Nos Rank

1:3.5 29 Sgt

1:3 80 Cpl

1:10 869 Mne

What is a Specialisation Structure? The SQ structure is the ratio of Mne billets to Cpl billets, Cpl billets to 
Sgt billets, and so on in any particular SQ, this is often referred to as the SQ pyramid and is an important factor 
affecting promotion rates. The RM Branch Manager tries to ensure that the Promotion Prospects Ratio (PPR) is 
broadly similar across the various specialisations. The average SQ structure is shown on the left in the diagram 
below. The GD structure is shown on the right. The GD structure is a much fl atter pyramid to refl ect the fact 
that the vast majority of GD Mnes and GD Cpls eventually transfer to an SQ and there is a limited requirement 
for GD SNCOs and WO2s in a ‘Corps of Specialists’.

The table over details the current Specialisation Structure, accurate in August 2015. The table can be used to 
determine the promotion potential within each specialisation: 

THE UNIQUE SELLING POINT OF THE ROYAL MARINES IS THAT EVERY 
MAN UNDERGOES THE SAME RIGOROUS COMMANDO TRAINING
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SPECIALISATION STRUCTURES
Rank AE ARM ARTV AS AT C CI

WO1(OR9) 3 2 2

WO2(OR8) 2 2 10 2 3 11 2

CSgt(OR7) 6 4 8 4 3 14 4

Sgt (OR6) 9 10 9 14 10

Cpl (OR4) 23 17 24 31 16

Mne (OR2) 47 25 90 45 20

Total 87 58 21 129 6 117 54

Rank D DL GD HW(AD) HW(ATK) HW(MOR) IS

WO1(OR9) 3 1 1 1 2

WO2(OR8) 13 4 3 1 8 5 5

CSgt(OR7) 22 8 9 4 12 8 7

Sgt (OR6) 45 19 29 6 26 19 15

Cpl (OR4) 75 19 80 17 53 45 23

Mne (OR2) 235 869 28 144 109

Total 393 51 990 57 243 187 52

Rank LC MESM ML MP PTI PW RMAC*

WO1(OR9) 1 1 1 2 1

WO2(OR8) 10 7 2 7 15

CSgt(OR7) 19 1 14 3 14 33 7

Sgt (OR6) 33 2 24 9 41 74 19

Cpl (OR4) 63 4 34 12 51 95 23

Mne (OR2) 169 8 50 22 2 113

Total 295 15 130 48 116 332 50

Rank RMCT RMMA* S SA TT VM Y of S

WO1(OR9) 1 3 2 1

WO2(OR8) 3 14 11 7

CSgt(OR7) 7 2 27 16 2 7 9

Sgt (OR6) 15 4 47 25 7 18

Cpl (OR4) 14 13 135 37 13 58

Mne (OR2) 25 32 384 85 17 148

Total 65 51 610 176 39 231 17

Rank N/A** LOG(CS) (P)*

WO1(OR9) 36 1

WO2(OR8) 52

CSgt(OR7) 38 8

Sgt (OR6) 25 13

Cpl (OR4) 3 16

Mne (OR2) 40

Total 154 78

OR2 OR4 OR6 OR7 OR8 OR9 Grand Total

Grand Total 2847 995 563 320 199 65 4989

**Personnel working outside of specialisation.
*These specialisations are controlled by the Royal Navy.
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A fulfi lling career is not something that just happens 
to you. You need to plan ahead, think about your 
personal and professional objectives, and seek advice 
from your chain of command to see whether what you 
want to do is in fact possible. Some tips about career 
planning are as follows, this list is not exhaustive:

This Careers Guide. This Careers Guide is given to 
all those that successfully complete PRMC, in order 
to plant the seed that the Royal Marines is a ‘Corps 
of Specialists’. There are a huge range of diverse 
career opportunities to be found within the RM SQs 
and the vast majority of ranks choose a specialisation 
so that they can benefi t from those opportunities. 
Do not lose this Careers Guide - you will require 
it during various stages of Recruit training. 

Recruit Training. During recruit training you will be 
briefed on the various RM SQs by the Royal Marines 
Careers Advisor. The Direct Specialisation Selection 
(DSS) Scheme will be explained. A proportion of your 
training team and most of the other instructors and 
support ranks that you encounter at CTCRM will be 
specialists, such as PW, PTI, DL, ML, Signals, Stores 
Accountants, Drivers, Combat Intelligence; in fact there 
is a representative from most of the specialisations 
on recruit training teams, so take the opportunity to 
discuss their SQ with them.

Use the Chain of Command. If you have an idea about 
a particular career avenue that you wish to pursue, talk 
to your immediate superior in the chain of command 
(Section Commander, Troop Sergeant, Company 
Sergeant Major or Troop Commander). You could also 
pay a visit to the department you are interested in and 
meet other marines in that SQ – maybe even arrange 
some work experience but don’t forget to let your chain 
of command know what you hope to achieve.

Specialisation Advisors. The ‘Spec Advisors’ are 
interested in recruiting you to their SQ, so don’t be 
afraid to get in touch with them.

Use the Careers Advisers. If you would rather 
fi nd out more about the specialisation before 
approaching the Specialisation Advisor then you 
should speak to one of the RMCAs. They all have 
excellent interpersonal skills and will be more than 
happy to conduct some research on your behalf, 
particularly if you are thinking of transferring from 
one specialisation to another and would rather keep 
your intentions low key. They will provide impartial 
and unbiased advice to enable you to make informed 
decisions and let you know how best to achieve your 
long-term goals.

Take an interest in your own career. Start taking 
an interest in your own career. Look at those of your 
colleagues who have achieved what they wanted 
and ask them how they did it. Discuss your reports 
and annual appraisals with your Chain of Command 
and ensure that your career aspirations are included 
in your annual promotion appraisal.

Think long-term. Do not just look at the next 
assignment or tour of duty. Try to look ahead at least 
5 years and imagine where you’d like to be and what 
you’d like to be doing. What rank do you want to 
have achieved? Can you achieve all this in the time 
you have available to you? Don’t forget to compare 
the differences in pensions at each rank level. 

Keep your plans realistic. To join certain 
specialisations you will need to gain some experience 
and in some cases receive a recommendation for 
promotion or pass certain courses or aptitudes. 
That said, every Royal Marine should endeavour to 
achieve his goals and dreams

Make a plan and stick to it. It is natural for Royal 
Marines to get ‘itchy feet’ and strive for the most 
rewarding and challenging career possible – this is 
just part of a Royal Marine’s make up and why you 
joined the best in the fi rst place. However, although 
the Corps offers diverse career path opportunities 

PLANNING YOUR CAREER
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and dependent on service requirements, the option 
to change specialisation if necessary; you should try 
to choose a specialisation for the longer term. 
Changing your specialisation every couple of years 
will result in slowing down your promotion prospects 
and subsequently impact on pay. However, your plan 
could involve joining a particular specialisation in 
order to gain specifi c skills that can be transferred 
into another SQ in due course, or maybe it will 
provide a faster route for promotion. Just make sure 
you research it properly.

You should select a specialisation. You’ve 
already been given the benefi ts of selecting an 

SQ - it’s now up to you! You should take time to 
consider where you want to be, how long it will take 
you to get there, the jobs available to you and the 
qualifi cations and skills you will gain within an SQ 
compared to remaining GD. If at this stage you do 
not yet know what you want then try to conduct 
your own research and visit various departments. 
Remember that the fi rst specialisation you chose 
does not have to be your long term career path but 
may offer you particular training and skills that will 
be valuable elsewhere. You do need to be aware 
of Returns of Service (RoS) and Direct Specialisation 
Selection (DSS). 
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Return of Service (RoS). Due to the expense 
and time taken to train certain specialists, there 
is a ‘Return of Service’ on some courses. This 
means that you will temporarily give up your right 
to submit 12 months notice to leave the Royal 
Marines, if eligible to do so. It will usually also 
mean that you are committed to stay within that 
specialisation for a minimum period before you’d 
be allowed to transfer to another specialisation 
within the Royal Marines or to the wider Naval 
Service. The lengths of RoS are detailed for all the 
appropriate specialisations later in this Careers 
Guide. Remember, the RoS is the minimum length 
of time after completion of the specialist training 

before you can actually leave, so your right to 
submit 12 months notice to leave will be reinstated 
12 months prior to the completion of the minimum 
RoS period. For example, for a course with a RoS of 
2 years, you could submit your 12 months notice 
once you’ve been doing the job for a year.

Although many of the Specialisations do not 
stipulate a RoS on completion of the training 
courses, it is expected that a volunteer for a SQ 
will commit to at least one tour of duty before 
requesting transfer to an alternative SQ, unless 
there is a service requirement for the transfer to 
take place earlier.
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A small number of specialisations do not attract 
suffi cient volunteers in any given year, currently 
Signals, Drivers, Clerks and Stores Accountants but 
this list can fl uctuate. Therefore, GD marines who are 
in the 15-30 month period from completing recruit 
training are eligible to be selected, through Direct 
Specialisation Selection (DSS), to join these SQs. The 
latest RM policy is contained within RNTM 236/15 
which is reproduced at pages 94 and 95.

Before any DSS lists are published to the various 
Commando Units, all of the SQ courses running in that 
training term are loaded with volunteers who have 
submitted ‘Employee Preferences’ and if necessary been 
approved by the Specialisation Transfer Board. This is 
why the completion of ‘Employee Preferences’ is crucial 
to ensure that you do not miss out. Once the volunteers 
have been allocated to an SQ training place, the 
remaining essential training places on the shortage SQ 
courses are then identifi ed, along with marines who are 
eligible for DSS and who have not already been loaded 
to an alternative SQ course. It is normally those ranks 
who have not submitted ‘Employee Preferences’ who 
end up on the DSS list but it is unavoidable that some 
volunteers for other SQ courses are also identifi ed; 
normally due to the amount of volunteers for their 
preference SQ and subsequent ‘waiting list’. 

Here’s the good news: a marine who has been 
subject to DSS will have a guaranteed right to 
transfer to his preference SQ (at Mne level) two 
years after completion of the DSS SQ course ahead 
of other GD volunteers, subject to any selection 
process and availability of course places. Therefore 
DSS should be considered as a 2 year non-preference 
assignment, where a marine can acquire excellent 
skills and knowledge that are transferable to another 
SQ or career path. Clearly you could use this to your 
advantage and inform your Chain of Command that, 
although not a volunteer for a particular SQ, you are 
content to be loaded to the SQ course if subject to 

DSS – this is all part of having a particular career 
plan. A rank who aspires to be an ML or join the SBS 
should consider the skills that could be gained from 
the Signals SQ, as it would be one less essential skill 
to get to grips with during these extremely arduous 
training courses, considering that one of the main 
roles of MLs or the SBS is reconnaissance.

Ranks who have been subject to DSS and are 
considering transferring to an alternative SQ must, 
if operational commitments allow, submit their 
‘Employee Preferences’ between the 12 to 18 month 
point from completion of the DSS SQ course, leaving 
at least 6 months for the transfer to be planned. It 
is important to note that guaranteed transfers are at 
Mne level only and that any rank who has accepted 
attendance on either a JCC or SQ2 course will forfeit 
DSS rights. It is also important to note that only a 
relatively small number of marines who were subject 
to DSS actually transfer to an alternative SQ due to 
the generally quicker promotion and job satisfaction 
they discover within the DSS SQ.

It is important to remember that marines who are 
subject to DSS are fi lling essential training places that are 
required to maintain the Corps’ operational capability. 
All SQ training places are determined annually by the 
Statement of Training Requirement (SOTR). DSS is a 
necessary manning tool that is only used if there are 
insuffi cient volunteers for a particular SQ. 

Specialisation Transfer Board. The Royal Marines 
pride themselves on having a breadth of knowledge 
throughout the Corps. Marines who have undertaken 
multiple SQ training courses add to this breadth of 
knowledge and the Royal Marines also identifi es that 
some ranks may not be satisfi ed in a particular SQ, 
whether they were a volunteer or subject to DSS. 
Dependant on any Return of Service (RoS) or DSS 
commitment, a marine can apply to transfer from 
one SQ to another. This process is carefully managed 

DIRECT SPECIALISATION 
SELECTION (DSS)
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by the RMCA1, who engages with all the appropriate 
parties (Specialisation Advisors, RM Promotions, Career 
Managers, Man Ops and RM Branch Manager), in order 
to establish the full implications of transfer for both the 
individual and the Royal Marines. Transfer requests 
are submitted as an ‘Employee Preference’ on JPA 
(using the Comments and Career Aspirations free text 
option to enhance the request). The individual’s Chain 
of Command will then scrutinise the request during 
Orderly Room proceedings to ensure that it is realistic 
before forwarding it to the appropriate Career Manager 
and subsequently to the RMCA1. The approval rate for 
specialisation transfers is good but ranks need to be 
aware that they will not necessarily be on an alternative 
SQ course the next day – there are many things to be 
considered including training a replacement for the 
individual, so approval could be for a course in 12 to 18 
months time but at least the individual can plan ahead 
and has something to focus on. The Specialisation 
Transfer Board is an excellent retention tool.

Although GD Mnes applying for SQ3 (Mne level) 
courses do not need Transfer Board approval, a GD 
Cpl applying to transfer to an SQ (either SQ2 or SQ3 
level) must seek Transfer Board approval due to the 
promotion implications. Any Royal Marine from an 
SQ (not GD) must seek Transfer Board approval 
prior to attending any alternative SQ selection or 

aptitude. Attendance on the aptitude or selection 
does not guarantee transfer.

It is unusual for any rank above Corporal to be 
approved transfer to an alternative SQ due to the 
promotion implications for the Mnes and Cpls in 
that alternative SQ.

Get educationally qualifi ed. Particular 
specialisations require an educational start 
standard. Seek advice from your nearest Unit 
Education Centre on how to gain the necessary 
qualifi cations but don’t leave it until the last 
minute as you may miss out on your dream 
course – you’ll have far more opportunities to gain 
qualifi cations earlier in your career, so don’t delay.

Tell your chain of command what you want. This 
cannot be stressed enough. Submit your ‘Employee 
Preferences’ on JPA so your commanders and NPT(RM) 
know what you want, they are not mind readers! Do not 
expect ‘the system’ to automatically understand your 
career aspirations simply because you have informed 
your fellow marines about them. If you want something 
– ask. You may not get it, but at least you’ve tried. Don’t 
spend your whole career wishing that you should have 
done a particular job or tried out a particular SQ – your 
Royal Marine career will go extremely quickly.
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When a Royal Marine passes for duty at his King’s 
Squad Pass Out (KSPO) he would have submitted his 
‘Employee Preferences’, under the guidance of his 
Troop Commander and/or an RMCA.

Options at King’s Squad Pass-Out (KSPO). 
Following a rank’s KSPO, he has 3 options for fi rst 
assignment. 

• Option A. Assigned as a GD rifl eman to 43 
Cdo Fleet Protection Group RM.

• Option B. Assigned as a GD rifl eman to either 
40 Cdo RM, 42 Cdo RM or 45 Cdo RM. The 
actual Commando Unit will depend on the 
manning priorities at the time.

Option A. Assignment to 43 Cdo FPGRM. 43 
Cdo Fleet Protection Group RM is based in Faslane, 
Scotland. The O Squadron (static nuclear security 
tasks) billets are all 1st tour direct from KSPO, 
however, 43 Cdo FPGRM internally select GD ranks at 
the 6-12 month seniority point from O Squadron for:

• R squadron (dynamic nuclear security tasks). 

• S Squadron (Fleet stand-by Rifl e Troops 
(FSRT)). FSRT ranks can then be selected to 
join Fleet Contingency Troop who are trained 
to conduct opposed boardings.

43 Cdo FPGRM has the highest priority for RM 
manning due to continuous operational tasking 
and a proportion of marines from every KSPO will 
normally be assigned to this unit. 

THE EARLY YEARS OF A 
ROYAL MARINE’S CAREER

Option B. Assigned to either 40, 42 or 45 Cdo 
RM. These three Commando Units (40 Cdo RM – 
Taunton, 42 Cdo RM - Plymouth and 45 Cdo RM 
– Arbroath) rotate through 3 x 12 month cycles as 
the Lead Commando Group, available for short-
notice operational tasking. They all, however, have 
extremely busy schedules. 

After 6 to 9 Months. After serving for a period 
of between 6 to 9 months in a Commando Unit, 
each rank should undertake a Career Counselling 
Interview (CCI). This interview is the responsibility of 
the RMCA 2 and RMCA 3 to conduct. If they are 
unavailable then your Chain of Command (CoC) can 
be used to conduct these interviews at any time. The 
aim of the CCI is to interview a man with regard to his 
desired career progression, enabling him to submit 
‘Employee Preferences’ that refl ect his intentions. 
It should be noted that ‘Employee Preferences’ can 
be submitted at any stage during the period leading 
up to the CCI. Ranks must be made aware of the 
possible career options that will be available to them 
in the early years of their career and that it is always 
better if they take control of their own destiny, their 
options could be:

• Volunteer for an SQ. This will be dependent 
on the availability of training space on any 
training courses. Ranks should liaise with 
the appropriate Specialisation Advisor (via 
their Chain of Command), with regard to the 
availability of training places.

• Selected under DSS for an SQ. GD marines 
who have served for a period of over 
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15 months and under 30 months are 
eligible to be selected by NPT(RM) for Direct 
Specialisation Selection (DSS) into a shortage 
SQ. Remember that you could use this to your 
advantage to assist in achieving your longer 
term career goals, see page 15.

• Second Tour GD Assignment. Ranks who 
have not commenced SQ training, either as a 
volunteer or subject to DSS, will progress to a 
2nd tour GD billet at the 24 month point from 
completion of Recruit training. The options 
for 2nd tour GD positions are limited and 
are subject to the requirements of the Royal 
Marines. They may include:

• 43 Cdo FPGRM

• Fighting Section 2IC at 40 / 42 / 45 Cdo RM 
(on Unit selected recommendation). May gain 
DSS rights.

• GD(Driver) in various units including Cdo Log 
Regt RM, RM Poole and CTCRM.

• GD(Storeman) in various units including 30 
Cdo IX and RM Poole..

• Commando Visibility Team based at CTCRM 
(support to RM recruiting).

• Special Forces Support Group (SFSG). A 
Specialist Unit working closely with Special 
Forces.
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 EARLY YEARS CAREER PATHS
King’s Squad Pass Out (KSPO)

GD Marine
12 months

Career Counselling
Interview

JPA Preferences

Volunteer for SQ

Remain in SQ

15 months

Volunteer for SQ

Volunteer for
New SQ

Pass Transfer
Board

Pass aptitude
and selection

Remain
in SQ

Transfer
Board*

Remain
GD

New SQ

2yr non pref draft
(C, D, S, SA)

DSS’d?

GD(D)

2nd Tour GD

LCpl

Pass aptitude 
and selection

Driver Training

YES

YES

YES
YES

YES

YES

YES

NO
NO NO

YES NO

NO

NO

NO

NO

SQ – Experience, Expertise, 
Broadening Billets, Promotion, Pay

*GD Cpl’s only. GD Mne’s apply for a Spec Transfer via their Sergeant Major and JPA Preferences
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A CORPS OF SPECIALISTS

POSITION TYPES (TIED AND 
BROADENING)

THE SPECIALISATIONS

SPECIAL FORCES (SBS, SAS, 
DHU, SRR)

COMMISSIONING 
OPPORTUNITIES (CORPS 
COMMISSION (CC), SENIOR 
CORPS COMMISSION 
(SCC), RN SENIOR UPPER 
YARDMEN (SUY))

SUBMITTING YOUR 
EMPLOYEE PREFERENCES

EMPLOYEE SEA 
PREFERENCES

THE 
SPECIALISATIONS
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There are plenty to choose from:

ARMOURED SUPPORT (AS)
ARMOURER (ARM)
ASSAULT ENGINEER (AE)
CLERK (C)
COMBAT INTELLIGENCE (CI)
DRIVER (D)
DRILL INSTRUCTOR (DL)*
GENERAL DUTIES (GD)
HEAVY WEAPONS (AIR DEFENCE) (HW(AD))
HEAVY WEAPONS (ANTI-TANK) (HW(ATK))
HEAVY WEAPONS (MORTARS) (HW(MOR))
LANDING CRAFT (LC)
METALSMITH (MESM)
MOUNTAIN LEADER (ML)
PHYSICAL TRAINING INSTRUCTOR (PTI)*
PLATOON WEAPONS (MACHINE GUNNER) (PW(MG))
PLATOON WEAPONS (SNIPER) (PW(S))A
 C

O
RP

S 
O

F 
SP

EC
IA

LI
ST

S
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ROYAL MARINES AIRCREWMAN (RMAC)*
ROYAL MARINES COMMUNICATIONS TECHNICIAN (RMCT)
ROYAL MARINES INFORMATION SYSTEMS (RMIS)*
ROYAL MARINES MEDICAL ASSISTANT (RMMA)
ROYAL MARINES POLICE (RMP)
SIGNALLER (S)
SPECIAL FORCES COMMUNICATOR (SFC)
STORES ACCOUNTANT (SA)
TELECOMMUNICATIONS TECHNICIAN (TT)
VEHICLE MECHANIC (VM)

Entry via a source specialisation only:
ARTIFICER TELECOMMUNICATIONS (AT)
ARTIFICER VEHICLES (AV)
FOREMAN OF SIGNALS (INFORMATION SYSTEMS) (FOFS(IS))
YEOMAN OF SIGNALS (YOFS)

*Corporal level entry or recommended for promotion to Corporal.

** Royal Navy Liability and Career Management.
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Before we discuss the Specialisations that are 
available in the Royal Marines it is important to 
make completely clear that becoming a specialist 
does not take you away from being a front line 
soldier – it just enhances your skills, knowledge 
and expertise. The vast majority of NCOs within 
a fi ghting company (Section Commanders, Troop 
Sergeants, Company Sergeant Majors) have an 
SQ. Remember that the SQs are just professional 
knowledge above and beyond what is taught to all 
of us in Commando training. That enable the Royal 
Marines to be self suffi cient and remain at very high 
readiness for Contingent Operations.

Admittedly some SQs will require you to 
spend more time in supporting roles, with less 
opportunity for front line duties but you must think 
of the Corps as a wheel with many spokes and 
the overall strength of the wheel is reliant on the 
individual strength and fi ne tuning of each spoke. 
The quality and effectiveness of the Royal Marine 
Corps comes from the professionalism of all our 
specialists resulting in a cohesive fi ghting force. 

The majority of SQ billets are ‘tied’ to that 
particular SQ. For example in the Signals SQ, 
‘tied’ billets require a Mne S3, a Cpl S2, a Sgt 
S1 or a CSgt/WO2 Bowman Systems Manager 
to fulfi l a specifi c role. However, some SQ billets 
do not require the skills of that SQ and could be 

‘TIED’ AND ‘BROADENING’ 
POSITIONS

undertaken by anyone of that rank with general 
RM training (e.g. instructor in CTW at CTCRM 
or a Section Commander, Troop Sgt or CQMS in 
a Commando Unit). These can be considered as 
‘Broadening Billets’ and are important because of 
the following:

• They offer wider GD type experience for ranks 
outside of their ‘tied’ SQ billets and make the 
SQ employment opportunities more diverse 
and attractive to those within the SQ and to 
potential volunteers. 

• They are allocated to SQs to smooth the 
structural pyramid and even out promotion 
prospects across the various SQs. 

• They provide a useful manning tool for the 
Corps Drafting Offi cer - when an SQ struggles 
to fully man all of it’s billets, other SQ ranks 
(including GD) can be assigned to fi ll the 
broadening billets, enabling the SQ ranks to 
fi ll the ‘tied’ billets.

These ‘broadening billets’ enable the Royal 
Marines to operate as an effective and effi cient 
fi ghting ‘Corps of Specialists’. They ensure that 
professional development and experience as 
Commandos is maintained across the wide range 
of SQs, maintaining the ‘Commando First’ ethos.
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GENERAL DUTIES (GD)
G

EN
ER

A
L 

D
U

TI
ES

 (G
D

) Role The majority of recruits passing out from training will join their fi rst Commando Unit 
as a General Duties (GD) rifl eman. Although it is referred to as the GD specialisation, 
no specifi c specialist training is required for GD marines to undertake their duties. It 
is desirable for GD marines to spend at least 12 months in a front line Unit to gain as 
much experience as possible before selecting an SQ. Although the GD specialisation 
is the pool of manpower that supplies the other specialisations, there is still a 
promotion path with opportunities for diverse and rewarding jobs, both in and 
out of the Commando Units. However, it needs to be understood that promotion 
is generally slower beyond the rank of corporal and employment opportunities are 
often dependant on the other specialisations’ manning levels. (see pages 10, 11 
and 12). The GD specialisation provides fl exibility to the Corps Drafting Offi cer and 
is often used to temporarily fi ll any gaps that the other specialisations cannot.

 GD corporals are required to pass the Skill at Arms Course

Drafts All RM units.

Specialisation Royal Marines Careers Advisor 2
Advisor Military Tel: 93785 4222
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ARMOURED SUPPORT (AS)
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 (A
S) Role To provide protected mobility and intimate tactical support to 3 Cdo Bde Royal 

Marines. 

 The Armoured Support (AS) Specialisation trains drivers and commanders to 
operate the Royal Marines’ fl eet of VIKING, All Terrain Vehicle (Protected) (ATV(P)) 
in all environments including amphibious, mountainous, desert and cold weather. 
The ATV(P) is fully amphibious, air portable and has outstanding all terrain ability. 
The specialisation is formed into a group of three independent Armoured Support 
Troops to support on contingent operations for the Lead Commando Group.

Training AS3 8 weeks (C+E Driving Licence Acquisition)

  7 weeks (AS3 Course, including – Signals, Advanced Mobility,  
 Navigation, ACMT Glock/Carbine/GPMG, AFV Battle Run, Rigger  
 Marshallers’ Course & Tidal Manoeuvre).

 AS2 6 weeks (Including – Advanced mechanical principles, Landing  
 Point Commander, M Range Qualifi cation, Sea Survival Equipment  
 Maintainer & AFV(C) Qualifi cation).

 AS1 5 weeks (Including – AFV(A) Qualifi cation & Amphibious Planning).

 Training is conducted at RM Armoured Support Company, Stanley Barracks, 
Bovington, Dorset with aspects of the course delivered at the Defence Driving 
School, Defence College of Electrical & Mechanical Engineering and 11 (Amphibious 
Trials & Training) Squadron Royal Marines.

Drafts 30 Cdo IX, 40 Cdo, 42 Cdo, 43 Cdo FPGRM, 45 Cdo, RM Armoured Support 
Company, Armoured Support Group RM, CTCRM, and Commando Helicopter 
Force

Pre-requisites Eligible for UK Driving Licence

Qualifi cations C+E Driving Licence
Gained Other qualifi cation accreditation is currently being reviewed.

Specialisation Military Tel: 94374 2213
Advisor 

JPA Employee  RN|RM|Manoeuvre Support - Use the Comments and Career Aspirations free text
Preference option to specify Armoured Support (AS).
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Case Study

Sgt AS1
On completing Commando training in 2003, I was fi rst sent to DST Leconfi eld to gain my C+E Driving Licence 
before joining M Coy 42 Cdo for a year as a Rifl eman. It was during a Winter Deployment in Norway that I fi rst 
saw the Viking ATV(P) being operated which inspired me to volunteer for the Viking Operator Course (which is 
now the AS3 Course) before returning to 42 Cdo and deploying on Ex AURIGA 04 USA as a Viking Operator. 
I then deployed to Norway in 2006 before deploying on Op HERRICK 5, 6 and 7 as part of Armoured Support 
Company (Afghanistan). On returning to UK after HERRICK 7, I completed a JCC in 2008 and re joined ASC as 
an instructor. In May 2009 I deployed to the USA on Ex LONGSHOT, as part of the Corps shooting team. I joined 
the Armoured Support Group (ASG) in Feb 2010 and deployed as a Battle Casualty Replacement (BCR) with D 
Coy 40 Cdo on Op HERRICK 12, returning to ASG after POTL. On completion of the AS1 course in Sep 2011, Skill 
at Arms course in Oct 2011 and SCC in Jan 2012, I took over as a Troop Sgt in ASG, deployed on Op OLYMPIC 
then Ex ASKARI THUNDER in Kenya. 

I have gained many qualifi cations in the AS Spec from my LGV driving licence to Rigger Marshaller, Landing 
Point Commander and Sea Survival Equipment Maintainer. Having been deployed four times on Op HERRICK, I 
am now looking forward to the forthcoming deployments and exercises as the Corps conducts the business of 
amphibious operations.
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ARMOURER (ARM)
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Role To inspect, maintain and repair all Small Arms, Support Weapons, mounts 
and associated equipment, weapon sights and instruments within the Royal 
Marines.

Training ARM3 Class 3 basic trade training is carried out over 38 weeks. The course 
covers, welding, soldering, sheet metal work, general engineering 
principles and bench fi tting techniques. A basic understanding of 
hydraulics, workshop procedures and electrics is also taught. 18 
Weeks are spent gaining an in-depth knowledge of Small Arms 
principles and training in the weapons employed by the Corps.

 ARM2 After serving a minimum of 6 months as an ARM3, recommended by 
the Unit Armourer SNCO, completion of a Professional Development 
Record (PDR) and by sitting a confi rmation written exam within the 
Unit.

 ARM1 Conducted over 24 weeks. The course is a condensed confi rmation 
of Class 3 training, with the addition of workshop management, 
documentation and the use of abrasive wheels. Additional 
weapon systems are also taught.

 All training is at the Defence College of Technical Training, MOD Lyneham.

Drafts All RM units within 3 Cdo Bde RM, all RMR units, Diego Garcia, CTCRM, 
Commando Helicopter Force, SFSG, RM Poole, Armoured Support Group, HMS 
Collingwood, RNAS Culdrose and an exchange with the REME in Germany.

Pre-requisites Level 1 (Literacy and Numeracy)
 Workshop aptitude.

Qualifi cations ARM3 City & Guilds 2149 Part 1
Gained  NVQ Level 2 - Engineer Maintenance Q1027609
  NVQ Level 2 Key Skills.
 ARM2 None.

 ARM1 City & Guilds 2149 Part 2 
  NVQ LEVEL 3 – Engineer Maintenance Q1027610.

Return of 24 months (ARM3 only).
Service (ROS)

Specialisation Military Tel: 93785 4332
Advisor 

JPA Employee  RN|RM|Armoury
Preference
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Case Study

Sgt ARM1
I joined the Armourers Specialisation in May 2000, having served for 5 years as a GD Rifl eman. I was attracted 
to this particular SQ because it is a very ‘hands on’ job that provides excellent civilian qualifi cations that will be 
useful when I leave the Marines, although I do want to be the Armourer Specialisation Advisor fi rst! An Armourer 
in a Commando Unit is part of a small close knit team (Equipment Support Troop), responsible for the repair and 
maintenance of all the Unit’s weapon systems and sights.

I have deployed on Operations to Kosovo and 3 times to Afghanistan, along with many other exercises and 
deployments but have also been involved with the implementation of new weapon systems into the Corps. I 
currently work at CTCRM, where I am required to deliver training to Recruits, Young Offi cers and CQMS Courses. 
For me personally the job rewards with a sense of achievement and satisfaction of identifying defects through 
fault fi nding. The subsequent repair of the weapon and getting it back to the front line as soon as possible makes 
you feel like an extremely important part of a Commando Unit. Being part of a technical SQ benefi ts from a 
higher pay band, a wide choice of drafts and being given an increased level of responsibility, as a single Armourer 
could be sent on deployment and be solely responsible for the repair of the weapons. The motto of the Royal 
Marines Armourer is ‘You bend them, we mend them’.
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ASSAULT ENGINEER (AE)
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(A
E) Role Provision of close combat engineering support to Commando Units. This includes 

construction of fi eld defences and obstacles, demolitions, bridge construction and 
mine warfare.

Training AE3 7 weeks (Basic Engineering).

 AE2 8 weeks (AE Section Commander, Engineer Reconnaissance,  
 Company Engineer Advisor).

 AE1 10 weeks (Command an AE Troop, Unit Engineer Advisor and 
Demolition Range Safety Offi cer).

 Some AEs will also train as Carpenters. All training is conducted at CTCRM.

Drafts All Commando Units (including 30 Cdo IX and 43 Cdo FPGRM), Commando 
Logistic Regiment RM, 1 Assault Group RM, RM Reserve Scotland, the Ice Patrol 
Vessel, Diego Garcia, HMS RALEIGH, CTCRM and Flag Offi cer Sea Training (FOST).

Pre-requisites AE aptitude

Qualifi cations AE3 C&G 3433/02 General Construction Work
Gained  C&G Basic Carpentry and Joinery (Carpenters only).

 AE2 C&G 3433/03 Intermediate.

 AE1 C&G 3433/04 Advanced.

Return of 24 months for Carpenter training.
Service (ROS)

Specialisation Military Tel: 93 785 4234
Advisor 

JPA Employee  RN|RM|Assault Engineer Training
Preference 
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Case Study

Cpl AE2
I volunteered for the Assault Engineer 
Specialisation after being a General 
Duties rifl eman for 2 years. This SQ 
appealed to me because of the varied 
and interesting employment within the 
Commando units, providing intimate 
engineer support utilising demolitions 
and the many other skills gained on the 
Assault Engineer Class 3 course.

As an AE Section Commander I deployed 
on Op Herrick 7 with 40 Cdo, where I 
advised the Company Commanders on 
engineering matters. My skills as an AE 
enabled the employment of explosive 
Method Of Entry techniques, which 
enhanced the close combat troops’ 
manoeuvrability. I also improved the 
sustainability of the fi ghting company 
with the use water purifi cation units 
and my engineering knowledge 
helped to improve existing local police 
fortifi cations. I have also worked in Diego 
Garcia as a customs offi cer and delivered 
counter Improvised Explosive Device (IED) 
training to Recruits at CTCRM.

To date the Qualifi cations I have gained 
as an AE2 are Explosive Safety Offi cer, 
Counter IED instructor, Chainsaw 
felling of small and medium trees, RYA 
Powerboat Level 2 and a City and Guilds 
in Disaster Relief Operations. My role as 
an Assault Engineer is extremely diverse 
and provides loads of job satisfaction.
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CLERK (C)
C

LE
R

K
 (

C
)

Role To provide expertise in Information Management and Human Resource 
Management within the Royal Marines, Special Forces and Wider Defence.

Training C3 9 weeks. Computer awareness and Information skills, Human Resource 
Management and general administration. Eligible students are entitled 
to 2 x AIP on successful completion of the course.

 C2  4 weeks. Supervisory level Human Resource Management and 
Information Management.

 C1 7 weeks. Offi ce Manager level Human Resource Management, 
Information Management and Cash Accounting.

 All training is conducted at CTCRM

Drafts CAF, DCGRM, HQ Band Service, NCHQ, all 3 Cdo Bde Units, CTCRM, Commando 
Helicopter Force, 1 Assault Group RM, SBS, all RMR Units, Cyprus, HQ DSF, MOD 
London and DST Leconfi eld.

Pre-requisites None.

Qualifi cations C2 Certifi cate in Administrative Management.
Gained C1 Diploma in Administrative Management. 

Return of  Not eligible to transfer specialisation for 24 months if subject to DSS
Service (ROS) 

Specialisation Military Tel: 93785 4092
Advisor 

JPA Employee  RN|RM|Clerk
Preference Instruction
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Case Study

Sgt C1
On completion of Commando training in 2006, I was drafted to 40 Cdo RM as a rifl eman. After 12 months I 
became a candidate for DSS (Direct Specialisation Selection) and was offered a choice of RM Specialisations to 
choose from. At this time I did not have the experience to join the specialisation of my choice and being from an 
administrative background prior to joining the Corps, I opted to join the Clerk Specialisation. Initially unsatisfi ed 
with this situation, I intended to fulfi l my return of service and then transfer to the Spec of my choice at a later 
date.

In 2007 I completed the Clerk course at CTCRM. The course is designed to improve individual computer awareness 
and information skills, in order to prepare individuals for roles and tasks of Human Resource management and 
general administration. My fi rst draft was to RM Poole in the role of Records Marine. I was employed in a number 
of roles during my fi rst draft, working in the UPO and HR Cell as well as deploying to Afghanistan. These were 
a busy couple of years fi nding my feet as a clerk. Working within a number of different departments helped me 
to hone my administrative skills, gain a wider understanding of working practices and develop my professional 
knowledge.

I was selected for promotion to Cpl in 2009, having been a Clerk for just 2 years and completed my JCC before 
being drafted back to RM Poole as the Operations Registry JNCO. I was employed in the Operations Room of the 
Task Group Headquarters where my work revolved around the administration and facilitation of UK and global 
operations. This role covered a plethora of responsibilities ranging from the management and distribution of 
secret information to and from operational theatres, through to liaising with foreign embassies in order to gain 
visa clearances for travelling personnel. The operational tempo was ever changing and a lot of fl exibility was 
required. The diversity of tasks helped to broaden my information management skills and I learnt to think on my 
feet quicker and use my initiative more.

In 2011 I completed the 7 week C1 course. The course covered Offi ce and HR management as well as cash 
accounting. The main focus being the development of individuals as Information Managers, covering all of 
the requisite skills they will require to become an effective C1 in a Commando Unit both on camp and when 
deployed on operations. I completed my SCC in 2012 before being drafted to Headquarters Band Service RM in 
Portsmouth. I am looking forward to furthering my experience and learning within my new post as I endeavour 
to be an effective C1 SNCO.

HR-related tasks are now being transferred to the RN Wtr Branch, enabling the RM C Spec to focus on information 
management and thus better support timely and effective decision-making in both the offi ce and battlespace. 
With the information focus being enhanced to enable Commando Forces to better understand the operational 
environment, conduct discriminating military action and win the information battle, there has never been a more 
interesting time to be part of the C Specialisation.
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Role Combat Intelligence (CI) Specialists collect information in order to collate intelligence 

for the Royal Marines at home and on operations. Combat Intelligence specialists 
focus on the provision of insight and understanding of all aspects of the physical 
environment, human terrain and the adversary. Taking information provided by 
patrols, sensors and sources, Combat Intelligence specialists analyse and process 
this information and turn it into an Intelligence Picture, which is used to provide 
situational awareness and predictive assessment on what will happen next. This is 
then conveyed in a timely manner to those that need it by briefi ngs, written reports 
or pictorial means. This job is mentally challenging but gives a good understanding 
of ‘the bigger picture’. Combat Intelligence specialists infl uence decisions, be it at 
troop, company, unit or brigade level. Which is extremely rewarding and results in a 
great sense of job satisfaction.

Training CI 2 18 weeks. Combat Int Specialist Course

 CI 1 6 weeks. Combat Int Specialist Course

 Training takes place at CTCRM, Defence College of Intelligence, Royal School of 
Military Survey and Maritime Warfare School.

Drafts 30 Cdo IX, 40 Cdo, 42 Cdo, 45 Cdo, 43 Cdo FPGRM, Cdo Log Regt, CTCRM, 
Commando Helicopter Force, CAF, DJIFC, JCTTAT, DI, TIW, HQ BFSAI, DHU J2, RM 
Poole, 15 (UK) PSYOPS Gp and RN Reaper, HM Ships.

Structure WO1 2
 WO2 2
 CSgt 4
 Sgt 10
 Cpl 16
 Mne 20

Pre-requisites Level 1 (Literacy and Numeracy)
 CI aptitude

Qualifi cations Successful completion of CI 2 provides 180 credits towards Staffordshire
Gained  University’s BA in Intelligence and International Relations.

 C & G Intelligence Management Senior Management Award Level follows:
 Licentiateship (LCGI) Cpl CI 2 with 1 years seniority
 Affi liateship (ACGI) Sgt CI 1 with 1 years seniority
 Graduateship (GCGI) CSgt CI 1 with 2 years seniority
 Membership (MCGI) WO2 CI 1 with 2 years seniority

Return of 24 months.
Service (ROS)

Spec Advisor Military Tel: 93832 5655 

JPA Employee  RN|RM|Intelligence
Preference



Case Study

Cpl CI2
I joined Combat Int in 2007 having previously been a GD Mne in 42 Cdo on Herrick 5. I had come into contact 
with CI personnel during that tour and that is where my interest in Intelligence started. The 18 week CI course 
was a hard slog, covering everything from military map marking and service writing, through to analysis and 
processing of information and intelligence from various sources, culminating with a fi eld exercise combined with 
the lads on an S2 and S3 course. However it stood me in good stead for what came next.

My next draft was to 30 Cdo IX and another Herrick tour. I was predominantly responsible for two particular 
areas where some notable successes were Intelligence-led. It was extremely satisfying to have been involved in 
the identifi cation of these targets from multi-source intelligence, then developing detailed target packs, through 
to seeing the unit conduct an operation on the target.

I was soon back at CTCRM for JCC and following this I went to PJHQ. Here I was employed at a more strategic 
level and spent my time looking at the area of the world known as The Levant. I also joined an exploitation team, 
seeking to develop new ways to incorporate biometric and forensic intelligence into a conventional targeting 
cycle. I was deployed from PJHQ once again to Afghanistan, this time to an exploitation facility in direct support 
of Special Forces. This job was a career highlight and it was truly satisfying to see the intelligence I produced 
leading to successful missions that subsequently provided more intelligence.

On return to the UK I did the 16 week, tri-service, all ranks, UK Imagery Analyst Course in the IMINT Wing at DISC. 
This is an additional qualifi cation open to Combat Int ranks and it covers the interpretation of imagery (mainly 
aerial), which ranged from looking at a region’s power stations, assessing it’s industrial capacity to search for the 
tell-tale signs of IED planting along a main supply route in Helmand. It’s a riveting course that I really got stuck 
into it and was awarded ‘Student of the Year’ and came top of 119 students, rank ranging from LCpl to Capt.
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DRILL INSTRUCTOR (DL)
Role The Royal Marines Drill Instructor has the task of delivering, to an exceptional 

standard, the vital basic training necessary to transform a civilian into an acutely 
self disciplined, ferociously proud Royal Marine who is ready to react instinctively, 
intelligently and ruthlessly to commands on the battlefi eld. This training in turn 
establishes in a Royal Marines Recruit the bedrock foundations of pride and 
personal bearing upon which all other specialisations lay their building blocks of 
military knowledge. Drill Instructors are the custodians of Corps traditions and instil 
the very highest of standards into all Royal Marines. 

Training DL 2 7 weeks (incl. Train the Trainer, Corps History, basic Arms and Interval 
Drill and minor ceremonial (Kings’ Squad Pass Out)). 

 DL 1 6 weeks (incl. Sword Drill, Colour Drill, Funerals, Repatriations and all 
aspects of major ceremonial).

 All training is conducted at CTCRM.

Drafts 30 Cdo IX (CSgt), 40 Cdo (CSgt, Sgt x 2, Cpl), 42 Cdo (Sgt, Cpl), 43 Cdo RM 
(WO2, Cpl), 45 Cdo (WO2, Cpl), Cdo Log Regt RM (CSgt), RM School of Music 
(Cpl), RMR Units (Sgt x 4), HMS RALEIGH (WO2, Cpl), HMS SULTAN (Sgt), CTCRM 
Parade Staff (WO1, CSgt, Sgt x 3, Cpl x 9), CTCRM CTW (Cpl x 2), CTCRM 
YO Team (CSgt), CTCRM Corps Colonel (WO2), CTCRM JCC (CSgt),CTCRM 
Foundation (CSgt), CTCRM CBRN Cell (Sgt, Cpl), CTCRM PRMC (Cpl), 1 Assault 
Group RM (Sgt), HMS COLLINGWOOD (CSgt, Sgt), HMS EXCELLENT (Sgt), BRNC 
Dartmouth (Sgt), Defence CBRN School, Winterbourne Gunner (Sgt).

Pre-requisites Level 1 (Literacy and Numeracy)
 Rank of Corporal (Marines with a positive recommendation for promotion to 

Corporal can also be considered depending on requirement).
 DL aptitude

Qualifi cations DL2 Certifi cate in Adult Vocational Assessment
Gained  Level 3 Award in Educational Training
  Level 3 Award in Coaching
  Skill at Arms
  CBRNI

Specialisation Military Tel: 93785 4127
Advisor 

JPA Employee  RN|RM|Drill Instruction
Preference 
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Case Study

Cpl DI1
Whilst serving on OP HERRICK 7 with B Coy, 40 Commando RM, I started to look at my future career options. 
Being an HW3 for the best part of my previous 7 years service; I looked at various specialisations that were still 
rolled within the GD genre.

It became clear that the Drill Instructors (DL) would be the right choice for me, so I requested to be loaded to a 
DL aptitude, which I passed. My specialisation transfer was then processed and after successful completion of my 
Junior Command Course I was loaded onto a DL2 course. I was still not too sure what to expect but the course was 
excellent and very enjoyable. We were taught all aspects of DL2 duties, including; Interval and Arms Drill, Minor 
Ceremonial, the King’s Squad Parade, Company Manoeuvre and of course a healthy dose of RM Corps History. 
With prior preparation and hard work I was pleased to have fi nished top of my course. This was followed by 18 
months as a Recruit Troop Drill Instructor at CTCRM, where I was very privileged to have passed out 4 King’s Squads. 

I made it my aim to return to a Commando unit as a Section Commander as soon as I could, as this was the ideal 
way to pick up an SCC and also gave me a good career profi le. I was offered a draft to Y Coy, 45 Commando 
RM prior to the unit’s deployment on OP HERRICK 14. This, I gladly accepted.

Whilst serving as a Section Commander in Afghanistan I was consistently referring back to my previous 
experiences as a DL at CTCRM using the skills that the DL specialisation has taught me. This ranged from 
administration issues, planning signifi cant patrols or events, exerting command when needed, interacting with 
Senior Offi cers and working in a Tri-Service environment.

On my return to the UK I was selected for promotion to Sergeant. Having completed my DL1 Course, I now look 
forward to attending my Senior Command Course (SCC). On completion of my SCC, I will be returning to the 
hallowed ground of the Parade Offi ce at CTCRM.

If you are looking for a new challenge or you may be at a career crossroads and wish to remain within a GD 
role, I would wholeheartedly recommend looking at the DL Specialisation. With a healthy balance of training 
establishment roles as well as GD responsibilities within all Brigade units, the specialisation can offer a varied 
career path at all ranks.
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Role The Corps has a vast amount of vehicles (about 3000) that are used to support 

daily business, training and operations. UK legislation and the diverse nature 
of the vehicle fl eet, some of which are unique to the Royal Marines, requires 
specialist drivers whose duties range from Staff Car driving to operating Large 
Goods Vehicles. A Royal Marines Driver is well trained, highly motivated. He needs 
to use his initiative and work both as an individual and key member of a team. 
Progression through the Driver Specialisation includes vehicle fl eet management 
qualifi cations and many other skills that contribute to the effective running of the 
Corps’ vehicle fl eet. 

Training D3 2 weeks. 

 D2 5 weeks.

 D1 8 weeks.

 All training will be conducted at Defence School of Transport, Leconfi eld East 
Yorkshire, until approx 2017.

Drafts All RM units, DST Leconfi eld, numerous RN establishments. Staff Car 
Appointments in London, Portsmouth, Plymouth, Scotland, Belgium, Italy and the 
Netherlands. 

Pre-requisites Provisional Driving Licence (arranged by current unit MT Dept)

Qualifi cations D3 C and E licence and Driving Goods Vehicles NVQ Level 2.
Gained  
 D1 ILT Level 3 Certifi cate in Logistics and Transport. 

Return of Not eligible to transfer specialisation for 24 months if subject to DSS.
Service (ROS)

Specialisation Military Tel: 93832 5567
Advisor 

JPA Employee  RN|RM|Driving
Preference 
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Case Study

LCpl D3
I joined the Corps in Dec 2005 and after passing out I joined 45 Cdo, completing a tour of duty in Iraq and 
two in Afghanistan. During these Operational tours, I realised how much the Corps relies on vehicles and light 
manoeuvrability, so I opted to join the Driver specialisation. I have since gained extensive driving qualifi cations 
that enable me to operate a variety of vehicle types. The responsibilities that a driver is given are far greater than 
most other SQs – getting your vehicle to the right place at the right time is often the crucial part of a mission. 
These responsibilities have enabled me to develop leadership skills and gain experience in preparation for a 
Junior Command Course. Although I have considered transferring to a different SQ, the benefi ts of staying as a 
Driver have become more apparent as I start to climb the promotion ladder. The promotion prospects are good 
and there are many diverse jobs in every location that Royal Marines can serve – the Driver specialisation is most 
defi nitely the backbone of the Corps.
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Role To provide close air defence for 3 Cdo Bde RM. HW (AD) teams may also be used 

to augment the close air defence cover for HM Ships and the Royal Fleet Auxiliary.

Training HW(AD)3 5 weeks.

 HW(AD) ADVANCED 3’s 3 weeks

 HW(AD)2 4 weeks.

 HW(AD)1 3 weeks.

Drafts 30 Cdo IX, 40 Cdo, 42 Cdo, 43 Cdo, CTCRM, HMS EXCELLENT.

Pre-requisites None.

Qualifi cations HW(AD)2 Level 4 in Teaching in the Lifelong Learning Sector.
Gained  

Specialisation Military Tel: 93785 4334.
Advisor 

JPA Employee  RN|RM|Air Defence Troop.
Preference 



Case Study

Cpl HW(AD)2
I always had aspirations to join the armed forces and after speaking to the Armed Forces Careers Offi ce I decided 
to join the Royal Marines. I cut short my Sixth Form education and joined at 17 in 1999. After successfully passing 
training I was drafted to 42 Cdo RM and almost straight away I was deployed onto an amphibious task force to 
the Mediterranean. During this time I completed my fi rst operation when we were re-deployed to Sierra Leone. I 
also completed a 6 month tour of South Armagh in Northern Ireland and was part of the Iraq invasion in 2003. I 
was then drafted to RM Poole and 40 Cdo RM for a short period. While at 40 Cdo I decided to become a Heavy 
Weapons Air Defence specialist, as I wanted some stability to my career. During my time within the Air Defence 
Troop I’ve completed various courses such as JCC, SAA, CWWI and my HW (AD) Class 2 course. I have also had 
the opportunity to deploy to Afghanistan with the Brigade Reconnaissance Force on Op Herrick 9 and have also 
been a member of a Recruit Troop training team. Most recently I was part of the Op OLYMPIC security detail in 
London and Weymouth. 

I’ve had quite a varied and fast paced career within the RM, taking part in operations and exercises all over the 
world, I can’t see this changing for my remaining years. 
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Role To man and operate medium range Anti-Tank (JAVELIN) and Heavy Machine Gun 
weapon systems within Commando Units in 3 Cdo Bde RM.

Training HW(ATk)3 6 weeks

 HW(ATk)2 11 weeks

 HW(ATk)1 9 weeks

Drafts 40 Cdo, 42 Cdo, 45 Cdo, 43 Cdo, CTCRM, CLRRM, RMR Units, Warminster, HMS 
Raleigh, JCTTAT, BMATT, OPTAG, Haslar, SFSG.

Pre-requisites None.

Qualifi cations HW(ATk)2 - Level 4 in Teaching in the Lifelong Learning Sector.
Gained 

Specialisation Military Tel: 93785 4334
Advisor 

JPA Employee  RN|RM|Fire Support Troop - Use the Comments and Career 
Preference Aspirations free text option to specify HW(ATK).



Case Study

Cpl HW(ATK)2
I joined the Corps in 2002 with my King’s Squad Pass Out in June 2003, after being awarded Commando Medal. 
My fi rst draft was to 43 Cdo FPGRM as a GD Rifl eman, where I completed a tour of duty in Iraq as a member of 
a maritime boarding and search party. I applied to become a HW (Atk) specialist and began this training in 2004 
before returning to Iraq on Op Telic 4 with D Coy 40 Cdo. I remained in 40 Cdo for quite a few years and was 
a member of the Fire Support Group (FSG) within C Coy. During this time I was extremely busy, deploying to 
Norway for Arctic Warfare Training, Sierra Leone for Jungle Warfare Training and also deploying to Afghanistan 3 
times. My roles within the FSG included the maintenance and operating of the weapon systems but I also gained 
my driving qualifi cations, so became a Driver/Operator of the WMIK during Herrick 7, providing fi re support 
for the Close Combat Troops. I also deployed on Op Taurus, an amphibious training exercise to the Far East. 
During Op Herrick 12 I provided ‘top cover’ for the C Coy CSM’s vehicle, which saw me do a variety of task from 
casualty’s extraction to fi re support, in addition to re-supplying the Patrol Bases. On completion of Herrick 12 I 
attended my HW2 course at Warminster and was also successful on my Junior Command Course at CTCRM. The 
HW(Atk) Specialisation has given me lots of variety within my work but has also enabled me to remain in a Cdo 
Unit and develop my skills as a soldier. 
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Role To provide integral indirect fi re support in Commando Units, manning and 
operating the 81mm Mortar within 3 Cdo Bde RM.

Training HW(Mor)3 4 weeks

 HW(Mor)2 10 weeks

 HW(Mor)1 10 weeks

Drafts 40 Cdo, 42 Cdo, 45 Cdo, 43 Cdo, CTCRM, RMR units, HMS Raleigh, RM 
Poole, Warminster, SFSG, Dartmouth, CLR RM.

Pre-requisites None.

Qualifi cations HW(Mor)2 - Level 4 in Teaching in the Lifelong Learning Sector.
Gained  

Specialisation Military Tel: 93785 4334
Advisor 

JPA Employee  RN|RM|Mortar Troop
Preference 



Case Study

Sgt HW(MOR)1
After seeking advice from friends already in the Corps, I decided to apply for a HW3 Mortars course because as 
a Marine I was certain to go to either 40 Cdo, 42 Cdo or 45 Cdo. 

After completing the 4 week HW(Mor) course in 2001, I immediately went to DST Leconfi eld for a 7 week driving 
course and gained a C+E drivers licence and HAZMAT licence. The most enjoyable aspect of the driving course 
was cross-country driving. 

I then joined 40 Cdo and deployed on an amphibious exercises in the UAE, completed 2 tours in Iraq and 
conducted Arctic Warfare Training in Norway, all in the space of only 4 years. After that very busy period I decided 
I needed a change and applied for a draft to Diego Garcia. Diego Garcia is a small Island within the British Indian 
Ocean Territory. Whilst on the Island my job consisted of Customs and Immigration and protection of the Island, 
mainly involving boarding operations.

After a year in Diego Garcia it was back to work and by April 2007 I had completed a JCC and HW(Mor)2’s course 
to become a Mortar Fire Controller in 42 Cdo. My 2 years within 42 Cdo were dominated by, and the prep for, 
Herrick 9 which was a very busy time in which I would test all the skills I had learnt on my previous courses.

It was now time for something new and in 2010 I moved on to 43 Cdo FPGRM where I was a section commander 
within R Sqn. My short time within 43 Cdo gave me many new experiences and challenges that you wouldn’t 
normally get within one of the other Cdo Units.

By the end of 2010 I had completed an SCC and started my new job at CHF as a member of the Mobile Air 
Operations Team (MAOT). This unique and rewarding job has enabled me to gain qualifi cations as a Helicopter 
Handling Instructor, Helicopter Abseil/ Fast Rope Instructor and Military Parachutist. I am now looking to get 
back to a Mortars job where I can further develop my knowledge, with aspirations of being able to pass that 
knowledge onto others as an Instructor.
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Role Landing Craftsmen provide Amphibious Advisors, coxswains and craft to 3 Cdo Bde 

RM and Fleet. Enabling Surface Manoeuvre and Amphibious Operations to take place, 
ranging from Maritime Interdiction Operations, low level Raiding to Unit level Short 
Scale Force Intervention. Landing Craftsmen command all the Landing Craft and small 
Boats within the RM as well as provide the tier 2 Beach Reconnaissance capability.

Training LC3 14 weeks. 

 LC2 14 weeks.

 LC1 14 weeks.

Drafts 4 ASRM (HMS BULWARK), 6 ASRM (HMS ALBION), 9 ASRM (HMS OCEAN), 
539 ASRM, 30 Cdo IX Gp RM, 1 Assault Group RM, Surface Manoeuvre 
Group (SBS), 43 Cdo FPGRM, CTCRM, Gibraltar, Diego Garcia, Holland, 
HMS RALEIGH, 40 Cdo, 42 Cdo, 45 Cdo.

Pre-requisites Colour Perception Standard CP2.

Qualifi cations LC3 RYA Powerboating Level 2
Gained LC2 RYA Day Skipper & VHF Restricted Operator Licence.  

LC1 RYA Coastal Skipper & Yacht Master (shorebased).

Return of 24 months for LC2 and LC3 Courses.
Service (ROS) 36 months for SF Boat Operator Course.

Specialisation Military Tel: 93756 7113
Advisor 

JPA Employee  RN|RM|Landing Craft Coxswain
Preference 
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Case Study

WO2 LC1
I joined CTCRM on 2 Oct 1989 and successfully passed for duty on the 28 Apr 1990 before being given the 
honour to perform at the Royal Tournament. After 12 weeks of London duties, I joined 42 Cdo RM as a Rifl eman 
in M Coy. During this time I completed a tour of duty in Northern Ireland and on return I joined 43 Cdo FPGRM. 
Whilst in Scotland, I decided it was time to opt for the Landing Craft Specialisation and in May 93 I began my LC3 
course at RM Poole. I remained at RM Poole on completion of the course, which enabled me to apply all the new 
skills that I had learnt. However, I was not there for long before I was assigned to HMS Fearless, the predecessor 
to HMS Bulwark. I joined 4 Assault Squadron Royal Marines (ASRM) onboard HMS Fearless in Aug 1993. During 
this time I was employed in all the roles that the squadron had to offer an LC3, including the Amphibious Beach 
Unit (ABU) and crewing on both Landing Craft Utility (LCU) and Landing Craft Vehicle Personnel (LCVP). This ship’s 
draft also took me to Norway, America, South America, the Caribbean and most of the Mediterranean Countries. 

After 2½ years on Fearless my next assignment came, another prime draft with 539 ASRM and even better 
news, I was to attend a Hovercraft course! I joined 539 ASRM in Feb 1996 and that summer completed the 
Hovercraft course. During my time at 539 ASRM, I was involved in Operation Determinant, where we deployed 
the Hovercraft by air in the rear of a Hercules aircraft to the middle of the Congo, working closely with the SBS.

My next place of work was to be at the Amphibious Trials and Training Unit at Instow, North Devon in Sep 1999. 
Here I was involved in all trials of new pieces of equipment and the new LCU Mk 10. Having gained enough 
experience and a recommendation for promotion, I completed my Junior Command Course and LC2 Course 
before taking a “broadening billet” on a Recruit Troop Training team at CTCRM. Taking three troops through 
training was one of my most satisfying jobs in the Corps, turning civilians into Royal Marines.

Next for me was more Landing Craft training in Poole and my LC1 course, closely followed by my Senior Command 
Course. Now a Sergeant, my next move was to be back to RM Poole and I joined 10 Trg Sqn RM in Dec 2006, 
where my role was to be an LCU Coxswain and provide Landing Craft support for courses. I was not to be at Poole 
for long though, as a volunteer was required for an exchange position in the Netherlands. I attended a Dutch 
language course and readied myself for life in a foreign country. I became the UK / NL Exchange Offi cer where, for 
the next 3 years, I lived in Den Helder, North Holland and worked with the Dutch Marines at their training school. I 
trained Dutch Landing Craftsmen in LC3, LC2 and LC1 Courses. My next Assignment was received and I was due 
to report to HMS Bulwark as the Upper Deck SNCO together with a promotion to CSgt.

I joined HMS Bulwark in Jan 2011, where my role was to launch and recover the LCVPs and run LCVP troop. Whilst 
on HMS Bulwark, I worked in Norway, Germany, Poland, and revisited most of the Mediterranean. After 2 years 
onboard ship, I again attained a good enough report to be selected for promotion and completed my Advanced 
Command Course before taking the position of a Squadron Sergeant Major. I now have a squadron of Royal 
Marines who deploy on Logistical Shipping with Landing Craft, signals and specialist amphibious equipment. We 
provide ship to shore movement and communications between platforms to enable Royal Marines to conduct 
amphibious expeditionary operations – our bread and butter.
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Role To provide a repair and manufacturing capability to ensure the equipment 
and vehicles used by the Royal Marines are fully operational. 

Training MESM3 35 weeks. 

 MESM2 After serving a minimum of 6 months as a MESM3, recommended 
by the Workshop SNCO, completion of a Professional Development 
Record (PDR).

 MESM1 18 weeks.

  All training is at the Defence College of Technical Training, MOD Lyneham.

Drafts 30 Cdo IX, 40 Cdo, 42 Cdo, 45 Cdo, Cdo Log Regt RM, RM Poole and 
CTCRM.

Pre-requisites Level 1 (Literacy and Numeracy)
 Workshop aptitude.

Qualifi cations MESM3/2 C&G 2159 (Welding Engineering Craft Studies) Part 2 and 
C&G 2169 (Sheet Metal & Thin Plate Craft Studies) Part 2.

 MESM1 C&G 2159 (Welding Engineering Craft Studies) Pt 3 and NVQ 
Level 3 Engineering Production. 

Return of 24 months for MESM 3 and MESM 1.
Service (ROS)

Specialisation Military Tel: 93785 4295
Advisor 

JPA Employee  RN|RM|Metalsmith
Preference 
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Case Study

Sgt MESM1
I joined the Metalsmith branch in 2004 after serving 4 years as a driver. The MESM specialisation appealed to me 
by being a very close knit, hands on and practical job with the additional benefi ts of civilian qualifi cations. After 
completing the MESM 3 course at DSEME Bordon, I was drafted to Commando Logistic Regiment (CLR). After a 
short stint of 6 months I had achieved my MESM 2 rate and was back at DSEME to complete my MESM 1 course. 
In April 2006 I had completed this course and was drafted to 42 Cdo, where I worked as the unit Metalsmith 
and advised the command on all matters relating to metal. I then had the opportunity to go on a fi bre glassing 
course in Gosport before attending Pre Deployment Training. In June 2006 I started the JCC and on successful 
completion I returned to 42 Cdo and immediately deployed on Op HERRICK 5. 

The role of a Metalsmith comes into its own whilst deployed, as resources are limited and the environment 
makes the task all the more challenging. Every day saw new problems and jobs which needed resolving. When 
I returned from Afghanistan I completed a Skill at Arms course before joining Commando Training Wing as a 
recruit instructor in Dec 2007, taking 3 full troops through training. In the April 2010 I started on my SCC and 
on completion I was drafted to the Training Design Team at CTC, where I currently work.

During my time as a Metalsmith I have attained many civilian and military qualifi cations whilst having the 
opportunity to be involved in many challenging and problematic projects. I have been able to maintain my ‘Green 
Skills’ and have been given the opportunity to instruct on a Recruit Training Team. Overall, I have highly enjoyed 
my time and would strongly recommend it to anyone with a technical mind.
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MOUNTAIN LEADER (ML)
Role Mountain Leaders are required to operate in hazardous environments, frequently 

in small groups and in addition are responsible for providing instruction guidance 
and advice on operations in mountainous and cold weather environments. MLs are 
expected to:

 - Lead small groups in mountainous terrain, be a radio operator, an abseil 
dispatcher and a climbing partner to another ML during a Vertical Assault, all 
by day or night in any weather conditions. 

 - Support troops crossing physical terrain obstacles. 

 - Operate as a Surveillance and Reconnaissance specialist, providing the eyes 
and ears to the command via recce patrols, OP’s, CTR’s and lead troops onto 
start lines for direct actions.

 - Give terminal guidance for boats and assist setting up temporary Landing 
Zones for aircraft.

 - Survive, Evade, Resist, Escape (SERE). 

 Once qualifi ed MLs may be required to use non conventional methods of theatre entry 
such as Urban Climbing, Parachuting and Infl atable Craft. MLs pride themselves on:

 Resilience: Physically and mentally robust, fl exible and agile.
 Operational Capability: Decision making, problem solving, measured decisiveness 

and specialist knowledge.
 Professional Qualities: Integrity, moral courage, always keen.
 Excellence: Proactive and always a positive infl uence.

Training ML3 9 weeks. 

 ML2 32 weeks.

 ML1 32 weeks.

Drafts ML3 positions are in Commando Unit Recce Troops, Brigade Patrol Troop, HMS 
Protector and Special Forces Support Group.

 Other ML positions are within 30 Cdo IX, 40 Cdo, 42 Cdo, 45 Cdo, Cdo Log Regt 
RM, 1 Assault Group RM, RMR units and a US Exchange.

Pre-requisites Pass ML aptitude.

Qualifi cations ML1 MLTB Single Pitch Award (also available to ML2s dependent on 
Gained  experience). 

Return of 30 months for both ML2 and ML1 Courses.
Service (ROS)

Specialisation Military Tel: 93785 4032
Advisor 

JPA Employee  RN|RM|Mountain Leadership - Use the Comments and Career 
Preference Aspirations free text option to specify ML3
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Case Study

Sgt ML1
I became a Mountain Leader Class 2 in 2010, after serving 10 years as General Duties including 2 years as a 
Recce Operator. Having worked in a Recce Troop, the ML Specialisation was very appealing, particularly as I 
enjoyed working in small teams. After completing the ML2 course, I was drafted to the Brigade Patrol Troop 
and joined the troop out in Afghanistan for 4 months. On returning from Afghanistan and leave I deployed to 
Norway with 42 Cdo to deliver their winter package. I also ran a vertical assault training package in Cornwall 
prior to the troop deploying on Ex Joint Warrior for a Recce concentration in Scotland. On return from this I 
had pre-deployment training again for a training team task in the Kingdom of Saudi Arabia. Next for me was 
Ex Cougar, which would allow us to get back to traditional maritime reconnaissance work. On completion of 
a Senior Command Course, I was drafted to the ML section at CTCRM and soon deployed on another training 
team job in the UAE, where we helped to train the UAE Army in climbing and vertical assault techniques. I am 
currently awaiting deployment on Ex Ice Flip in Switzerland prior to the ML1 course.

The role of a ML2 has been challenging and very rewarding and taken me around the world from the Arctic to the 
Desert. The fact that we are the only Mountain and Arctic Warfare Specialists in the whole of the armed forces and can 
work in some of the most inhospitable places, means that we have an arduous selection process and high standards. I 
have thoroughly enjoyed my time as an ML and would highly recommend this career to any motivated Marine.
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Role To develop and deliver Military Physical Fitness, Remedial Therapy, Adventure 

Training and Sport in the Royal Marines, to maintain the combat effectiveness of 
Britain’s Elite Maritime Force.

Training PT2 17 weeks with an additional 5 weeks adventurous training on  
 completion.

 PT1 8 weeks

Drafts 30 Cdo IX, 40 Cdo, 42 Cdo, 43 Cdo, 45 Cdo, Cdo Log Regt RM, CTCRM, RM 
Poole, SFSG, RNBC Dartmouth, RM School of Music, RMR Scotland, HMS RALEIGH, 
Joint Services Adventurous Training Centres, Diego Garcia (Cpl only), Commando 
Helicopter Force, and a USA Exchange (CSgt only).

Pre-requisites Level 1 (Literacy and Numeracy)
 Rank of Corporal (Marines with a positive recommendation for promotion to 

Corporal can also be considered depending on requirement).
 Pass PT Selection (5 days). 

Qualifi cations PT2 Level 3 Diploma in Personal Training.
  Coaching, Teaching and instructing NVQ Level 3.
  British weight lifting association (BWLA) Instructor.
  Amateur swimming association (ASA) assistant teacher.
  Royal life saving society (RLSS) pool lifeguard.
  Potential foundation degree scheme currently being scoped.

 PT1 & 2 Various coaching awards.
  Accredited by Marjon University College towards several BSC (Hons)  

 degree schemes, including Coaching and Fitness, Rehabilitation and  
 Strength and Conditioning. 

Return of 24 months for PT2 course.
Service (ROS)

Specialisation Military Tel: 93785 4115
Advisor 

JPA Employee  RN|RM|Physical Training 
Preference 

Gained



Case Study

Cpl PT2 ERI
After passing commando training in 2004, I was drafted to 45 Cdo RM as a rifl eman and soon deployed on 
Ex Black Horse in California. I was keen to develop my soldiering skills so I undertook the arduous Recce Troop 
selection and subsequently the Recce Operators course. In this role I enjoyed a number of major exercises, 
including a Winter Deployment and operational tours in both Afghanistan and Iraq. I then enjoyed a draft and 
further Op HERRICK tour with Brigade Patrol Troop, where I was selected to attend a JCC. This was quickly 
followed by a SAA course and a short draft with the Corps Colonel’s Department at CTCRM, taking part in a 
number of roles including the PRMC and recruiting teams. 

At this point I wished to change the path of my career slightly, but still have the fl exibility to work in a ‘Green 
Role’ as an infantryman. After a long decision making process, the Physical Training specialisation was ticking all 
the right boxes for both soldiering and training jobs with a number of fantastic extra qualifi cations to keep my 
life in the Corps varied, interesting and exciting. As you would expect from this SQ, the training was extremely 
physically demanding, yet progressive and constructive. However, the course has a wide spectrum of subjects, 
such as class taking, medical and event planning to keep you very occupied when not climbing ropes. 

On completion of the PT2 course I took my place on the Physical Training staff assisting in all aspects of recruit 
physical training such as unarmed combat as well as administering my own Recruit Troops; from receiving them 
in Foundation to passing out fully trained Commandos. In Jun 2012 I undertook an Exercise Rehabilitation 
Instructor course at DRMC Headley Court which is a Joint Service PTI course. It was an intensive 6 months and 
quite academic but also extremely interesting with good civilian qualifi cations. I am currently performing this role 
at CTCRM’s state of the art Rehab facility, Parker Hall, as a Hunter Coy Instructor. As you can imagine, this job 
requires a wide range of instructional technique and an ability to work closely with medical personal to best treat 
injured recruits and get them back to full fi tness and return to mainstream Recruit training.

I hope to be drafted to SFSG as a section commander in the near future to further my ‘Green skills’, add to my 
operational experience and to become a competent and effective SNCO.
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PLATOON WEAPONS 
INSTRUCTOR (PW)
Role To provide specifi c expertise and training on Platoon weapon systems and small 

arms, including range safety, weapon handling, marksmanship and the delivery of 
soldiering skills and tactics to recruits and trained marines.

Training PW3 (Machine Gunner) The PW3(MG) is a highly skilled operator of the General 
Purpose Machine Gun (GPMG) in all its roles. The intensive 3 week course is held at 
CTCRM and consists of an 8 mile load carry, weapon handling, GPMG(SF), tactics 
of machine gun employment, live fi ring, a tactical exercise and fi ring from a mobile 
platform. Upon qualifying, a PW3(MG) will predominately work within 3 Cdo Bde, 
as a member of a gun team. He will be expected to carry full GPMG(SF) kit with all 
the associated ammunition, move tactically across rough terrain, setting up a fi re 
support position and enable intimate fi re support to the close combat troops on 
the ground. A PW3(MG) is a skilled, versatile machine gunner who can operate the 
weapon system in a variety of roles including from helicopters, vehicles and boats.

 PW3 (Sniper)  A Royal Marines Sniper offers an invaluable fi nd, fi x and strike 
asset to 3 Cdo Bde. The PW3(S) course is 13 weeks in duration and each student is 
expected to demonstrate an exceptional standard of observation, marksmanship and 
fi eld-craft skills. Each individual that volunteers for a PW3(S) Course must pass a 5 day 
selection. Snipers are employed primarily in small self-sustainable teams within Cdo 
Units and provide long range precision fi re onto key priority targets, disrupting enemy 
command and control by day and night, in all weather conditions and in all phases of 
confl ict. Additionally PW3(S) are employed as Maritime Snipers in support of boarding 
operations and counter-terrorism/counter-narcotics operations around the globe.

 PW2 16 weeks. This includes 8-week RMSAA followed by 8-week PW2 Course. 
The PW2 Course qualifi es ranks as a GPMG(SF) Gun Line Commander and Close 
Quarter Battle Instructor. 

 PW1 11 weeks.

Drafts All major RM and RMR units, foreign drafts in USA, Brunei, Oman, the Netherlands, 
Diego Garcia and the Czech Republic.

Pre-requisites PW3 (Sniper) only – Sniper selection

Qualifi cations PW2 - Level 3 Diploma in Defence Range Safety.
Gained PW1 - Level 4 Diploma in Defence Range Safety. 

Specialisation  Military Tel: 93785 4080
Advisor 

JPA Employee  RN|RM|Machine Gun Support - Use the Comments and Career 
Preference Aspirations free text option to specify PW3(MG).
 RN|RM|Sniper - Use the Comments and Career Aspirations free text option to  
 specify PW3(S).
 RN|RM|Platoon Weapons Instruction (for Cpl (OR4) sideways transfer only)
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Case Study

Sgt PW1
Having deployed on numerous exercises to various countries around the world, including operational deployments 
to Iraq during my two years guaranteed GD time at 45 Cdo RM, and a further two years avoiding the clutches 
of DSS, I decided it was time to look for an SQ! Platoon Weapons (PW) seemed the logical choice, what with my 
interest in weapons and tactical instruction, and would also give me a greater chance of either staying in a Cdo 
Unit or serving in a Training Environment, for a period of stability. With a ‘B’ Grade Report behind me, I volunteered 
for a PW Aptitude, which consisted of three days of Weapon Handling Tests (WHT) and lectures at CTCRM. On 
successful completion, I was loaded onto a JCC, RMSAA and fi nally a PW2 Course, which qualifi ed me as a Close 
Quarter Battle Instructor (CQBI) and a GPMG (SF) Gun Line Commander.

I was subsequently assigned to CTCRM as a Recruit Troop Instructor in CTW, which was an ideal assignment to 
cement the skills I had just learnt. I delivered basic training to recruits; from fi eld craft and patrolling skills to Live 
Firing Tactical Training (LFTT). On completion of my two years at CTCRM, I was assigned to 40 Cdo RM as a Section 
Commander. During this time I was deployed on various exercises, including a 5 month trip to the jungles of South 
East Asia. My following assignment took me to the Military Training Unit (MTU) in the Commando Helicopter Force 
at Yeovil, where I delivered the Air 338 Course, PDT, and general Military Training. This ensured that all members 
of the Unit including the RN were taught and able to practise the necessary skills required to deploy with the Front 
Line Squadrons of the Unit. During this assignment I was selected for promotion to Sgt, which required further 
Command and SQ Training at CTCRM.

I completed my PW1 Course fi rst, gaining the SA (A) (90) Qualifi cation, allowing me to plan and conduct all LFTT up to 
Unit level, before moving onto the SCC. On completion of both courses, I was assigned to BRNC Dartmouth as the Unit 
PW. My time with the Royal Navy was short-lived, as I was required to fi ll a gap on the RMYO Training Team at CTCRM. 
For two years I delivered training to Young Offi cers (YOs), the future leaders of the Corps. I then moved to the Company 
Weapons Section, who are responsible for running the PW3 (MG), PW2 and PW1 Courses for the Specialisation; as well 
as the RMSAA Course for any Royal Marines SQ. For my next assignment I am looking forward to returning to Bde as 
a Rifl e Troop Sgt, utilising the knowledge I have gained as a PW1 Sgt to ensure that both my troop and company are 
ready to deploy at a moment’s notice around the globe.
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This Specialisation is managed by the Royal Navy Warfare Av BM. 

Role To provide specialist support as part of a fully constituted crew in Commando Naval 
Air Squadrons both in the air and on the ground.

Training RMAC2 76 weeks. 

 RMAC1 CofC Exam.

Drafts RNAS YEOVILTON in either 845, 846, 847 Naval Air Squadrons.

Pre-requisites Under the age of 30 years on commencement of Flying Training 

 JPA competence “Educational|RN|RM QEPO/Sgt|Navy|” recorded on JPA
 when applying for manning clearance.

 Rank of Corporal (Marines with a positive recommendation for
 promotion to Corporal will be considered).

 Pass Flying Assessment Tests (FATs).

 Pass Aviation Medical.

Qualifi cations NVQ L3 Apprenticeship in Aviation Operations / L3 Technical Certifi cate.
Gained / L2 Functional Skills (Maths /English).

Return of 36 months.
Service (ROS)

Specialisation Military Tel: 93510 5583
Advisor 



Case Study

RMAC
I passed out from recruit training at CTCRM in Dec 2002 and was drafted to 43 Cdo FPGRM as a GD Marine 
and then in Jan 05 I was drafted to 42 Cdo. On arrival was told that I had been selected for promotion and due 
to the limited opportunities as a GD Corporal, I seriously began looking for a specialisation that appealed to 
me. After a brief chat with one of the RM Careers Advisors, I thought I would apply to become a Royal Marines 
Aircrewman. After hearing from other knowledgeable lads how it was a futile goal unless you had a degree 
in mathematics, I somewhat reservedly attended aircrew grading (or Flying Assessment Training, as it’s now 
called). To my surprise I passed, and found out that the ‘knowledgeable’ ones were incorrect and that, with a 
decent amount of work and commitment, an average Bootneck has probably got the necessary skills to pass. In 
Jan 2006 I attended a Junior Command Course and on completion was released from the GD specialisation to 
commence Aircrew training.

It is probably worthy to note that although the various Air courses you must pass and the length of time they 
take are fi xed; they do not always run consecutively so the timeline to achieving your Aircrewman wings can vary, 
sometimes considerably. I passed out from fl ying training in Oct 2007 and was drafted to 845 Naval Air Squadron 
(NAS), one of the two frontline Squadrons. The next three years saw me deployed to Norway, Oman, Kenya and 
Afghanistan in support of both 3 Cdo Bde and other forces. I also spent time in and around the UK on land and 
amphibious exercises. I was selected for promotion to Sgt and completed the Senior Command Course in Dec 10 
before being drafted to 848 NAS, which is the training squadron where both the pilots and aircrewmen conduct 
the last stages of their fl ying training and operational conversion. During my time on 848 NAS, I qualifi ed as 
an Aircrewman Instructor and had the pleasure of seeing 4 courses of Aircrew graduate. This has taken me on 
detachments to Norway, France, Germany and Italy as well as having fl own in support of UKSF MCT tasking, Op 
Olympic and 3 Cdo Bde amphibious exercises.

As a Royal Marine Aircrewman, you bring the invaluable ingredient of Corps’ values to the wider Naval Air 
Branch. You will, as we all do, think of yourself as a commando fi rst but will also be part of a specialisation that 
is constantly on the move, conducting casualty evacuactions, troop insertions and logistical moves in theatres of 
confl ict and training exercises around the globe. The skill set you have as a marine will be constantly tested but 
also appreciated by those who you work alongside within the Aircraft.
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TECHNICIAN (RMCT)
Role ‘We’re not Signallers and we don’t fi x stuff’

 It is misleading but the Royal Marine Communication Technician Specialisation 
(RMCT) is not involved in either of these activities to the extent people assume. If 
you are looking for a new challenge as a Commando trained specialist, the RMCT 
Spec offers this in abundance with opportunities for personnel to work alongside 
assets and agencies outside the norm. The RMCT Specialisation provides Electronic 
Warfare and Signals Intelligence (EWSI) capabilities primarily to 3 Cdo Bde RM, 
additionally providing Signals intelligence products to Tri-Service organisations and 
civilian agencies such as the Government Communications Headquarters (GCHQ).

Training RMCT2 6 months. All personnel will then join Y Sqn RM and undertake 
EWSI system specifi c training, currently the SEER manpack system allowing them 
to operate as part of a Radio RecceTeam (RRT). RRTs are normally 3-6 men in 
strength for conventional operations but maybe augmented as required providing 
close EWSI support to 3 Cdo Bde Units. Personnel may work alongside Surveillance 
and Reconnaissance Squadron (30 Cdo IX Gp RM), Unit Recce troops and other 
formations.

 After consolidating the core skills acquired throughout RMCT2 training personnel 
can diversify through, acquiring EWSI analytical skills, training in Electronic Attack 
and Deception capabilities, and for those with the aptitude opportunities to learn a 
language. Those that successfully complete language training receive additional pay 
when using it operationally. There are also opportunities to work alongside UKSF and 
GCHQ involving operational deployments. Those personnel drafted to 18(UKSF) SR 
may be given the chance to undertake the Para and SFC qualifi cation.

Drafts 30 Cdo IX Gp RM, JSSU, RM Poole, DISC.

Pre-requisites Level 2 (Literacy and Numeracy), Pass aptitude and selection board.

Qualifi cations RMCT2.  Operating the Performance of Tel Comms Eqpt (OTE) NVQ Level 3.
Gained 

Return of 36 months.
Service (ROS)

Specialisation Military Tel: 93822 5021
Advisor 

JPA Employee  RN|RM|Communications Technician
Preference 



Case Study

When the majority of the Corps hears the phrase “Communications Technician” their thoughts immediately turn 
to “the guys who fi x radios”; this couldn’t be further from the truth. Having successfully transferred to the CT 
branch, and obtained a Developed Vetting (DV) clearance, over 3 years ago I have been fortunate enough to 
experience the full spectrum of Signals Intelligence (SigInt) opportunities. As an integral part of the Pre-Landing 
Force (PLF) CTs are expected to complete not just a recce operator (RO) course but also a CT specifi c radio 
reconnaissance operator (RRCC) course. CTs are required to complete a survival, evasion, resistance and escape 
(SERE) course and there are opportunities to not only complete a basic parachute course but to move on to water 
jumps. All CTs are expected to be R-WMIK trained in order to move with the PLF. CTs are expected to operate in 
all environments alongside the rest of the PLF so are required to conduct both Arctic warfare and Jungle training. 
Y Sqn aspires to be totally self-sustaining with reference to training so there exists the opportunity to conduct 
the Skill at Arms course, CBRN instructors course, BCD instructors course and a plethora of other courses to 
ensure the training burden can be met from within the squadron. There exist opportunities to move across to the 
analysis side of the branch which involves the completion of a signals analysis and processing course (SAPC) prior 
to employment in JESC(P) working on specifi c taskings from GCHQ.

Y Sqn’s standing within the Five Eyes community (USA, UK, Canada, Australia and New Zealand) allows for the 
deployment of teams on multi-national, SigInt specifi c exercises to those countries as well as in support of 3 Cdo 
Bde exercises in the UK, Norway, the Middle East and worldwide. Y Sqn’s ability to conduct covert electronic 
reconnaissance in support of wider UK defence policy means there is a requirement for teams to deploy to all 
corners of the globe in an operational capacity in order to fi ll intelligence gaps and answer specifi c requests for 
information that cannot be accomplished by government agencies from the UK.
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INFORMATION SYSTEMS (RMIS)
Role Information Systems are integral to the successful execution of any military operation. The 

role of the Royal Marines Information Systems Specialists is to administer and maintain 
mission critical Information Systems throughout Navy Command and 3 Commando 
Brigade.

Training Communication Systems Engineer Class 3. A 44 week course that covers the 
fundamental principles and operations of CIS.

 Communication Systems Engineer Class 2. Attained after completion of a 
Professional Development Record. 

 Communication Systems Engineer Class 1. A 42 week course that covers 
advanced CIS skills and industry recognised qualifi cations. On completing the course 
the CS (E) will be expected to implement, advise and engineer CIS throughout Navy 
Command and 3 Commando Brigade.

 Foreman of Signals (Information Systems). Members of the specialisation who 
wish to be selected as Foreman of Signals (Information Systems) will attend a 48 week 
course that provides students with the skills and knowledge required to manage 
Military Information Systems. In addition the student will attain the rank of Colour 
Sergeant, a full Honours Degree in the Management of Information Systems and a 
number of civilian recognised qualifi cations such as Certifi ed Information Systems 
Security Professional (CISSP) and Projects In Controlled Environments (PRINCE2).

Drafts All Cdo Units, Cdo Log Regt, HQ 3 Cdo Bde, Maritime Communications Information 
Systems Support Unit (MCSU SW), Maritime Communications Information Systems 
Support Unit (MCSU), Navy Command HQ (NCHQ), RM Poole, CTCRM, Unifi ed 
Systems Support Organisation (USSO), Commando Helicopter Force.

Pre-requisites Rank of Corporal (Marines with a positive recommendation for promotion to 
Corporal can also be considered depending on requirement).

 Level 2 (Literacy and Numeracy).
 British National.
 Pass interview with RMIS Spec Advisor.
 FofS (IS) - Rank of Sergeant.

Qualifi cations Throughout a career within the RMIS Spec there are opportunities to sit various CIS
Gained related civilian qualifi cations (CCNA, City and Guilds Fibre Installation, MCSE, etc).
 Class 1 Trg (Sgt) - Foundation (Science) Degree in Communications Systems Engineering.
 Foreman of Signals (IS) (CSgt) - Honours Degree in the Management of Information Systems.

Return of Class 3 - 36 months.
Service (ROS) Class 1 - 24 months.
 Foreman of Signals (IS) - 36 months.

Specialisation Military Tel: 93753 6188
Advisor 

JPA Employee  RN|RM|Communications and Information Systems
Preference Foreman of Signals (IS) – Use the Comments and Career Aspirations free text 

option to specify (trained RMIS only).



Case Study

A career in the RMIS Spec
Mne Smith (name changed to protect the innocent) joined the Royal Marines in 1995 and upon successful 
completion of recruit training joined Mortar Troop, 42 Cdo RM. Subsequently he served at the Unit until 2001, 
where he took part in various Unit exercises and operational deployments. Mne Smith was selected to attend 
a Junior Command Course, closely followed by his Heavy Weapons (Mortars) Class 2 training before returning 
to 42 Cdo as a Mortar Fire Controller. Although still a proud member of the HW(Mor) fraternity, in 2003 he 
decided he was ready to discover new challenges. It was at this point that Cpl Smith discovered the RMIS Spec 
and decided to have a closer look at what it had to offer. After careful consideration he started looking forward 
to the career opportunities and new challenges of the RMIS Spec.

Following a formal interview with the specialisation advisor, Cpl Smith was deemed suitable to join the RMIS 
and attend Information System Engineer Class 3 training, hosted at the Defence College of Communication and 
Information Systems (DCCIS), Blandford.

During his time at the Royal School of Signals (RSS) Cpl Smith was introduced to the fundamental principles of 
Information Systems and developed the skills he required to administer and maintain a range of Communication 
and Information Systems (CIS). Once he had successfully completed his training at the RSS he was drafted to 
RM Poole where he deployed on several exercises and operations with the IS Troop. Two years later he was 
selected to attend Senior Command Course, immediately followed by a 10 month Information System Engineer 
Class 1 course. The course built on Sgt Smith’s skills and provided him with civilian recognised training and 
qualifi cations such as Cisco Certifi ed Network Associate (CCNA). Sgt Smith returned to RM Poole on completion 
of his Class 1 training, squeezed in a 6 month operational tour of duty before joining the Fleet Communication 
and Information System Support Unit (FCISSU), where he joined 
the Defence Implementation Team (DIT) to work on the Defence 
Information Infrastructure (DII) acceptance trial. During his time at 
the DIT he worked alongside MoD industry partners such as ATLAS 
and represented Navy Command and 3 Commando Brigade in the 
tri-service environment. After this 6 month stint working with the 
DIT, Sgt Smith volunteered to be a candidate for Foreman of Signals 
(Information Systems) (FofS (IS)) selection. He was successful on his 
fi rst attempt and returned to DCCIS to attend a Degree level course 
in the Management of Information System.

The FofS (IS) course exposed him to service management, project 
management, advanced network engineering and advanced IS 
security, this in conjunction with his previous knowledge and 
experience culminated with a Degree in the Management of 
Information Systems accredited by Bournemouth University. He 
also gained promotion to Colour Sergeant. The now CSgt (FofS (IS)) 
Smith is an Information Systems advisor and is expected to play a 
signifi cant part in the planning and deployment of operational CIS. 
On operations as a CSgt (FofS (IS)) he is the subject matter expert 
responsible for the day to day management of Information Systems 
at Unit and Brigade level.
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This Specialisation is managed by the Royal Navy Medical Branch.

Role Primary Role:
 To provide Pre-Hospital Emergency Care (PHEC), along with Primary Health Care 

and medical administration.

 Secondary Role:
 RMMAs will undertake secondary roles within their respective units, advising on 

general health delivery, health promotion and provide training support.

Training RMMA Mne 39 weeks at the Defence Medical Services Training Group (DMSTG),  
 followed by 12 weeks consolidation training (Part 4 Training).

 RMMA Cpl Professional Qualifi cation Course 6 weeks

 RMMA Sgt Professional Qualifi cation Course 3 weeks

Drafts A wide variety of Royal Marine and Royal Navy units/establishments plus Local 
Foreign Service and Sea Service assignments.

Pre-requisites BR 3 Chp 51C details further references on transferring into the RMMA Branch.
 Medical Centre Acquaints
 CRB / Scottish equivalent

Qualifi cations RMMA Apprenticeship in Health and Social Care
Gained   HSE First Aid at Work
   BTEC Level 3 in Clinical Health Support
   BTEC Level 3 in Extended Work Skills
   80 UCAS points towards a degree of your choice
   Civilian Accredited Paediatric and Pre Hospital Emergency Care
   (PHEC) during PDT 

Return of 18 months.
Service (ROS)

Specialisation Military Tel - 93753 6411
Advisor 

JPA Employee  RN|RM|Medical Assistance
Preference



Case Study

Sgt RMMA
After spending a couple of years as a GD Mne based at 45 Cdo and 43 Cdo FPGRM, I found myself wanting 
a career path that would provide me the option of operating directly within a commando unit, coupled with 
the knowledge that broadening assignments outside of 3 Cdo were also accessible. I joined RMMA training in 
2003, on a Tri-service course. This course enabled me to work closely with both Army and RAF counterparts, and 
saw placements within NHS Hospitals, culminating in a consolidation period onboard HMS Edinburgh. My fi rst 
draft was at 40 Cdo as the A Coy medic, which enabled me to remain integrated within a Rifl e Coy but with 
additional responsibilities. I deployed on Op Telic with the knowledge that I would operate within a rifl e company 
but with the skills and experience to provide emergency medical support where needed and make a difference. 
Being part of a small cadre with a skill set in high demand, I found myself working in small short term training 
teams deployed all over the world from the Middle East to Africa. Next, I was drafted to HMS Heron to work 
alongside my Naval colleagues in a shore establishment medical centre. This gave me some much needed harmony 
time as well as doubling up as a medical broadening billet. This allowed me to concentrate on furthering my 
educational qualifi cations and medical knowledge. I was also selected for promotion and completed the required 
JCC and professional qualifi cation course. Wanting a new challenge and having already done both RM and RN 
assignments, I chose to complete medical SF selection, which saw my next four years assigned to RM Poole. Whilst 
there I worked closely within a role similar to a Cdo unit and got to observe a lot more of what life in the Corps has 
to offer. During this assignment I was fortunate enough to attend a paramedic course, which gained me civilian 
accreditation. I was then promoted to Sgt and remained working at RM Poole until my latest draft to Naval HQ, 
which allowed me to concentrate on completing both my SCC and SRPQC. As the Career Manager for Naval 
Medical Assistants of PO/Sgt rank and below, I have been able to bring some corporate knowledge of working 
within RN and RM environments to the medical world, offering up exciting 
and new employment options for both RN and RM medics.
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Role The RM Police Specialisation is responsible for the operational Field Force Policing 

for deployed 3 Cdo Bde RM elements and the General Police Duties for the 
Corps within the UK and abroad. It also provides Close Protection for the Brigade 
Commander, 3 Cdo Bde and supports the wider Service Police organisations, 
including Special Investigation Units.

Training RMP2 Initial Military Police Course (IMP) 22 weeks. Promoted to LCpl on 
commencement of training. 

 Continuation Royal Military Police Advanced Apprenticeship in
 Training  Policing, Volume Crime Investigation Course (VCIC), 
   Crime Scene Investigators Course, Close Protection Course.

 RMP1  Serious Crime Investigation Course (SCIC).

 All training is conducted at the Defence College of Policing and Guarding (DCPG), 
Portsmouth or the Royal Military Police Close Protection Unit Longmoor.

Drafts 30 Cdo IX Gp RM, CTCRM, Commando Logistic Regt RM, 45 Cdo RM, Special 
Investigations Branch, 158 Pro Coy Royal Military Police Bulford, 110 Pro Coy RMP 
Germany, Diego Garcia, Britannia Royal Naval College Dartmouth and NPT(RM).

Pre-requisites  Functional Skills (Literacy and Numeracy), Must be Medically Fully Deployable, 
recommended by Company Commander as suitable and mature enough to 
undertake Police Duties, be in possession of a full UK Driving Licence, free from 
Criminal Convictions (Civil & Service), pass one day RMP selection board.

Qualifi cations  Royal Military Police Advanced Apprenticeship in Policing (completed 
Gained within 18 months of joining RMP Troop), VCIC, SCIC with the possibility of being 

selected for the Crime Scene Investigators Course and/or the Royal Military Police 
Close Protection Course.

Return of  30 months for RMP2.
Service (ROS) 

Specialisation  Military Tel: 9375 36321
Advisor 



Case Study

Cpl RMP2
I Joined the Royal Marines in September 2008 and was then based at K Coy, 42 Cdo. During my time at 42 
Cdo, I was deployed on various exercises including America in 2010, which enhanced all my skills as a GD 
Marine. I was promoted to LCpl in 2010 and then subsequently went on to pre-deployment training for Herrick 
14. After deploying on Herrick 14 as a section 2 i/c I decided that I wanted to specialise into something that I 
could challenge myself with. I decided to join the Royal Marines Police in January 2012. On completion of 21 
weeks of training at the Defence School of Policing and Guarding, I joined 30 Cdo and immediately got involved 
with police work within the troop. After a few months of conducting day to day investigations and proving 
my policing skills, I was selected for promotion and loaded to JCC. On completion of my JCC I attended a 
Volume Crime Investigator Course. This set me in good stead to having both the skills of a Royal Marine Section 
Commander and a Cpl within a policing element. I then returned to 30 Cdo and prepared myself for a 6 month 
deployment to Diego Garcia where I was to learn new policing skills and conduct a more frontline policing role 
on the island. This was 6 months of patrolling the island and policing our military, the American Navy and the 
Filipino’s that work on the island. After returning from Diego Garcia in April 2014, I was given the opportunity 
to attend a Close Protection Course. Having passed the course well, I have secured a place on a Close Protection 
Tour to Sudan in early 2016. In my experience, the Royal Marines Police Troop can provide masses of opportunity. 
Policing is a great skill to have; however, it is useful to remember it is not the only skill available within the branch. 
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Role To provide a tactical and strategic communications capability to land, sea and air in 

support of all elements of 3 Commando Brigade Royal Marines during operations 
and exercises. This includes providing advice, implementation, training and 
development of CIS systems to the wider Corps.

Training S3 12 weeks. 

 S2 9 weeks.

 S1 13 weeks.

Drafts 40 Cdo, 42 Cdo, 45 Cdo RM, 30 Cdo IX, 43 Cdo FPGRM, Cdo Log Regt RM, 
CTCRM, HM Ships, Commando Helicopter Force, Diego Garcia, 1 Assault Group 
RM, 539 ASRM, Armoured Support Group, and Various Broadener Billets. 

Pre-requisites None.

Qualifi cations S3 Business and Technology Education Council (BTEC) level 2 Professional
Gained  competence in IT and Telecoms Professionals Qualifi cations and Credit
  Framework (QCF)
 S2 Business and Technology Education Council (BTEC) level 3 Professional 
  competence in IT and Telecoms Professionals Qualifi cations and Credit  
  Framework (QCF) 
 S1 City and Guilds Licentiate in Communications (Equivalent to National  

 Qualifi cation Framework (NQF) Level 4).

Return of Not eligible to transfer specialisation for 24 months if subject to DSS
Service (ROS)

Specialisation Military Tel: 93785 4089
Advisor 

JPA Employee  RN|RM|Signals Operations
Preference 
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Case Study

Cpl S2
There has been vast development within the Signals Specialisation due to the nature of recent operations and 
there are multiple roles and responsibilities that an S2 communicator can now encounter. These roles carry with 
them a burden of responsibility and pressure but also come with the feeling of satisfaction and achievement with 
regards to the effect that you, as an individual, have on the operational outcome. The roles include providing 
voice and data communication on a number of different systems, in order to provide full situational awareness 
at all times. It also involves the management of the S3 signallers within the Signals detachment and requires 
the ability to interact and provide communications advice to high ranking offi cers and the management and 
accountability of a vast amount of highly sensitive equipment, including cryptographic material and ECM. In 
addition to your role as a communicator, you are also required to conduct roles of a section commander, either 
within a Rifl e Coy or as a multiple commander, counter-IED team commander or vehicle packet commander. This 
displays the broad ability and experience gained as an S2 communicator.

During Op Herrick 17 I fulfi lled the role of the Commanding Offi cer’s TAC S2. This was a challenging and high 
profi le role that entailed giving the CO valuable and concise communications advice, managing and maintaining 
communications across arduous terrain within the Area of Operations and ensuring that the two S3 marines within 
the detachment were well managed and fully conversant with all systems being used. Throughout my time in 
this role I encountered a vast range of responsibilities including setting up communications posts within a remote 
compound complex in order for the CO to conduct meetings with the locals. I was also required to act as the 
Guardian Angel during important Shuras, which I found exciting and extremely rewarding. The experiences and 
knowledge I gained during this operational tour have given me a broader understanding of the mechanics of an 
operational Commando Unit, which I believe will enhance my future development and promotion within the Corps.
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Role Special Forces Communicators deliver the Communication Information 

Systems (CIS) capability to the Special Forces ‘Group’ worldwide. 
They provide both strategic ‘reach back’ connectivity and tactical 
communications in various close support roles. An SFC is able to operate 
in all conditions whilst utilising the most technologically advanced CIS. 
Initially, employment will be within a Squadron, where close support 
communications will be provided to the Offi cer Commanding. After 
two years, a role change to other areas, resulting in further training and 
diversity in employment.

 SFCs are in receipt of Recruitment and Retention Pay (currently £17.93 daily 
(as at Aug 2015)).

Training SFC2  Mne level entry – 23 weeks SFC Cse including:
   Aptitude
   SF Communicators Course
   Search Evade Resist Extract (SERE)
   Military Skills and LFTT phase
   Hostile Environment Training
   Parachute Course
   Medical Training
   (Currently a £4500 completion bonus) Promoted to LCpl on   

  successful completion.

 SFC1  5 Weeks.

Pre-requisites Level 1 (Literacy and Numeracy).
 British National/Citizenship (Required for DV/STRAP clearance).

Qualifi cations SFC2 Level 3 Diploma - Specialist Communications  
Gained SFC1 Level 4 Diploma - Specialist Communications Manager

Return of 24 months.
Service (ROS)

Specialisation Military Tel: 93884 2522
Advisor 

JPA Employee  RN|RM|Special Forces Signals
Preference 



Case Study

Cpl SFC 2
After my draft with 42 Cdo as a GD rifl eman, I wanted to take charge of my career and applied for a RM SFC 
Briefi ng Course. This involved both physical and mental challenges I hadn’t faced in Brigade. It gave me a good 
insight into the unknown world of the SFC and as a GD Marine. I was pleased to learn you didn’t need any signals 
background to apply as the SFC Course teaches you all that you need to know. 

The SFC specialisation is busy and you need to be a fl exible and versatile Marine, but the challenges you face will 
be rewarding. I have done a variety of roles in very interesting places and enjoyed each one. Back in the UK the 
primary role as an SFC is part of a Troop within a Squadron. You will be a signaller at the top of the game and 
be expected to perform above your pay grade – but the extra SFC pay covers that and other luxuries! The SFC 
Specialisation offers excellent geographical stability.
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Role An SA is a Logistic Specialist responsible for maintaining the Combat Supply 
function of a Unit, whether deployed on operations, on exercise or in barracks. 
They have the responsibility & knowledge to manage and maintain accounts, 
valued at millions of pounds, using both IT and manual accounting practices, 
working to both military and civilian regulations. 

Training SA3  6 weeks.

 SA2 6 weeks.

 SA1 7 weeks.

Drafts All RM units, RMR and a variety of Tri-Service establishments. A number 
of broadening billet opportunities also exist at Corporal level, as well as a 
foreign assignment to British Indian Ocean Territory (BIOT).

Pre-requisites None.

Qualifi cations SA3 - City & Guilds Professional Recognition Award in Supply Chain 
Gained Management level 4. 
 SA2 - City & Guilds Professional Recognition Award in Supply Chain 

Management level 5. 
 SA1 - TBC further PRA City & Guilds.

 SNCO and above have the opportunity to use learning credits to gain 
equivalent of a Masters Degree in Supply Chain Management via various 
course providers.

Return of Not eligible to transfer specialisation for 24 months if subject to DSS
Service (ROS)

Specialisation Military Tel: 93785 4059
Advisor 

JPA Employee  RN|RM|Stores
Preference 



Case Study

From the very fi rst time I saw the advert – ‘99.99% need not apply’, I knew I was one of the 0.01% capable 
of becoming a Royal Marines Commando. On completion of recruit training in 2010 I was drafted to 43 Cdo 
FPGRM as a General Duties rifl eman. Serving 2 years there and discussions with my wife about buying a house and 
starting a family sparked my enthusiasm to consider specialisations that would offer me stability, job satisfaction 
and progressive promotion. Before joining the Corps I had prior experience of stock control and stock management, 
which is what really led me to joining the Logistics Specialisation. My previous experience had taught me that no 
two days were to bring the same challenges, however this diversity could prove very rewarding. 

After completing the Stores Accountants Class 3 (SA3) course a Marine will assume one of many roles within a 
Cdo unit. He will be responsible for weapons, specialist equipment, ammunition, and rations. On completion of 
the SA3 course, I joined 42 Cdo and was initially employed as the Coy store man for Lima Coy. Responsible for 
the Coy Armoury and all associated kit was a huge task and because of this I was promoted to Lance Corporal, 
something that I am immensely proud of. I thoroughly enjoyed this role, making sure every Marine in the Coy, 
whether on exercise or deployed operationally, was fully equipped. Lima Coy were the fl y forward Coy of the Lead 
Cdo Gp and during the preparations for this role I managed the inventory of the Coy weapons, optics, radios and 
all other equipment. I then deployed on Ex COUGAR 13 where I continued to assist with the management of all 
this equipment – a thoroughly enjoyable experience.

I am currently employed in the Quartermasters department assisting with the management of the Unit Equipment 
Table. Daily tasks can vary from deploying a 10 man Ships Force Protection Team to North Africa or providing the 
entire Cdo Unit with all of its Cold Weather 
Clothing and equipment issue for Norway. A 
versatile role, it is demanding and requires 
tremendous amounts of focus but I still fi nd 
it very rewarding. 

There are many civilian qualifi cations you will 
acquire throughout your progression in the 
SA specialisation and many opportunities 
to pursue degree level qualifi cations such 
as the Advanced Diploma in Logistics and 
Transport and BSc programs in Logistics 
and Supply Chain Management. These 
courses can prepare you well for a civilian 
career in logistics, stock control, supply 
chain management and much more. I wholly 
recommend the SA specialisation to anyone 
in the Corps. The role requires personal 
commitment but in return it will provide you 
with a sense of satisfaction, career stability 
and promotion prospects. I am dedicated to 
the part I play in all this, ensuring that the 
Royal Marines can deploy anywhere in the 
world with the right clothing and equipment. 
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Role To maintain and repair the Royal Marines radio and line communication 

equipment. Its secondary role is to provide technical advice and assistance within 
the telecommunications domain.

 Telecommunication Technicians can also train to become Artifi cer Telecommunications 
(AT) at the rank of Sergeant.

Training TT2 55 weeks 

 TT1 27 weeks.

 AT 52 weeks.

 All training is at the Defence College of Technical Training, MOD Lyneham.

Drafts All major RM Units

Pre-requisites  Level 1 (Literacy and Numeracy). 

 AT – Rank of Sergeant, Commanding Offi cer’s recommendation, pass 
selection board, pass Potential Artifi cer Maths exam.

Qualifi cations TT2 VRQ in Electronics. Modern Apprenticeship. 
Gained TT1 BTEC National Certifi cate (Engineering) & Management NVQ Level 3.
 AT Bachelor of Science in Electronic Engineering.

Return of TT1 & TT2 36 months.
Service (ROS) AT 42 months.

Specialisation Military Tel: 93832 5647
Advisor 

JPA Employee  RN|RM|Telecommunications Technician
Preference Artifi cer Telecommunications - Use the Comments and Career Aspirations free  
 text option to specify (trained TT only).



Case Study

Cpl TT2
I joined the Tels Spec after looking for a spec that would challenge me mentally and force me to try and fi nd 
solutions to problems that were quite complex. I also thought that should I ever want to leave the Corps, I would 
have some good qualifi cations behind me so that I could get a decent job. 

The course was a long 18 months with the REME and at times did drag, however life was easy to plan and things 
rarely changed, so it was a good bit of down time and there was a chance to play sport, etc. After my TT course 
I was drafted to CLR and began to learn my trade. The role of a Tels Tech is extremely diverse and includes taking 
Bowman radios apart in a workshop environment to fault fi nding on Land Rover FFRs in the fi eld. I have re-wired 
complex communication systems on Viking and BV206 All Terrain Vehicles, I have sorted out Bowman problems 
onboard a warship and also been responsible for power distribution to Forward Operating Bases. 

After my TT2 course I gained an Advanced Apprenticeship in Engineering (Electronic), NVQ level 2/3 Engineering 
(Electronic), I have done a Fibre Optic Maintainer course, gained my 17th Edition wiring Regs, Temporary Electrical 
Installation Inspecting/Testing and Designing courses, I have also completed the HVM maintainers course and 
various generator courses. I completed my JCC in April 2012, just 3 years after completing the TT3 course and 
I am about to deploy to Norway as the only TT support. My aspiration is to become an Artifi cer Tels and gain a 
Degree in Electronic Engineering.
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Role To maintain, in peace or on operations, the Royal Marines diverse vehicle fl eet 

consisting of over 2800 vehicles of different types.
 Vehicle Mechanics can also train to become Artifi cer Vehicles (AV) at the rank of 

Sergeant.

Training VM3 47 weeks (Inc. D3 Cse). The course consists of Functional Skills Level 
2, Engineering Maths and Science, Hydraulics, Bench Fitting, Welding, 
Engine Technology, Transmission Technology, Workshop Procedures, 
Electrics, Recovery Mechanic, RM Specifi c to Role training. 

 VM2 After serving a minimum of 6 months as VM3, recommended by the 
Workshop SNCO, completion of a Professional Development Record 
(PDR).

 VM1 26 weeks. A consolidation of subjects covered in the VM3 course but 
taken to level 3, Vehicle Inspections.

 AV 18 months. Engineering Management.

 All training is at the Defence College of Technical Training, MOD Lyneham.

Drafts All major RM Units, DSEME, Diego Garcia, HM Ships.

Pre-requisites Level 1 (Literacy and Numeracy).

 AV - Rank of Sergeant, Commanding Offi cer’s recommendation, pass selection 
board, pass Potential Artifi cer Maths exam.

Qualifi cations VM3/2 C&G 3819 Part 2 Motor Vehicle Craft Studies.
Gained  Modern Apprenticeship
  Functional Skills Level 2.

 VM1 C&G 3819 Part 3 Motor Vehicle Craft Studies.
  NVQ Level 3 Vehicle Electrical & Electronic Systems
  Maintenance & repair (Heavy Vehicles).

 AV Level 5 BTEC Higher National Diploma (Automotive Engineering).

Return of VM3 & VM1: 36 months. AV: 42 months.
Service (ROS)

Specialisation Military Tel: 93832 3259
Advisor 

JPA Employee  RN|RM|Vehicle Mechanic
Preference RN|RM|Artifi cer Vehicle (trained VMs only)

74



Case Study

VM3 Mne
After joining the corps in late 2006 I passed out and went to 42 Cdo to begin my fi rst year as a GD rifl eman. I 
had aspirations to become either an AE or VM but was DSS’d into the Signals Specialisation. This actually turned 
out to be a good thing, as I was guaranteed an SQ3 course of my choice after 2 years as a Signaller, so would 
not have to worry about potential waiting lists. I really made the most of being a Signaller and deployed on some 
good trips around the Mediterranean and Norway. I also developed my communication skills and my knowledge 
of radios will always be benefi cial.

In early 2011 I completed a week long Workshop aptitude, which enabled me to see exactly what the VMs got 
up to; I liked what I saw and transferred.

I commenced the 12 month long VM3 course which is delivered at the Defence School of Electrical and Mechanical 
Engineering. It is the same course that REME VMs undertake and includes welding, hydraulics, engine technology, 
transmission systems, vehicle electrics plus specialist training on Royal Marine specifi c vehicles. Royal Marine VMs 
also complete Recovery Mechanic training and get taught how to carry out extensive battle damage repair.

After completing the course and being put on the higher pay band, I was drafted to Cdo Log Regt, based in 
sunny North Devon. My fi rst 12 months as a VM was extremely busy due to the high tempo of operations 
and exercises, plus some very welcome Adventure Training. When deployed as a VM you are given lots of 
responsibility and are often the only VM in a particular location, so you almost become your own boss. Also, it is 
not all about fi xing vehicles, there are still plenty of opportunities to practice soldiering skills and get out on the 
ground in support of front line troops.

If you are mechanically minded or like tinkering with vehicles, the VM branch would defi nitely suit you. Not 
only do you get a chance to learn a new trade and gain civilian qualifi cations, there is loads of variety both on 
operations and back in base.
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Role The Yeoman of Signals role is to manage all communication architectures in static 

and deployed environments, both Land and Maritime. They provide Tactical and 
Strategic guidance, planning and delivery of C5ISR networks, evaluate information 
and communication services and promote the effective passage of information, 
whilst developing capability through recognised DLOD ensuring compatibility with 
future networks topologies.

Training Y of S 48 Weeks at DCCIS Blandford.

Drafts RM Poole, DHU Chicksands, 30 Cdo IX, DES Corsham, MOD London, 
NCHQ Portsmouth, CAF Portsmouth, Norfolk Virginia USA.

Pre-requisites S1 or SFC1
 Passed SCC. 
 Level 2 (Literacy and Numeracy).
 Recommended by CO and passed RM YofS selection board.

Pre-course  BOWMAN Advanced Signaller.
requisites Crypto accountant

 ITIL Foundation

 Module 1 CCNA.

Qualifi cations Y of S FdSc Degree in Communications Systems Management.
Gained   

Return of 36 months.
Service (ROS)

Specialisation Military Tel: 93832 5630 
Advisor 

JPA Employee  Use the Comments and Career Aspirations free text option to specify 
Preference (trained S or SFC only)



Case Study

CSgt YofS
On successful completion of my S3 course in Sep 2001 I was drafted to 30 Cdo IX and deployed to Iraq on Op 
TELIC. On my return, I was drafted to the Brigade Reconnaissance Force (BRF) and was a member of the Tactical 
Air Control Party. During this period I conducted a Recce Leaders (ML3) course during Ex ROYAL CHAMOIS in 
Slovenia. I was loaded to a Signaller Class 2 course in Jun 2004 and shortly afterwards completed the British 
Military Parachutist course, followed by a JCC. 

In Jul 2007 I was drafted to 539 Assault Squadron Royal Marines, where I deployed on numerous exercises 
including a Norway deployment with the Squadron Reconnaissance Team (SRT). I also qualifi ed as a Maritime 
Boarding Team Member being able to conduct fast roping onto a vessel and qualifi ed as a Boarding Team 2IC. In 
Apr 2009 I attended my Signaller Class 1 course and in Dec 2009 loaded to an SCC. On completion of the SCC, 
I was drafted back to 30 Cdo IX.

In Jan 2010 I successfully passed the Yeoman of Signals (YofS) selection board, which saw a change in my career 
path. This led me to conducting an Operator Cryptographic Accountant Supplement in May 2010 and later in July 
attending the YofS course at Blandford, during which I achieved a Foundation degree in Science with Distinction 
having followed an approved programme in Communications System Management. On completion of the YofS 
course I was drafted to RM Poole and worked within the Communications Operations department, fulfi lling 
numerous operational roles, including a deployment to Afghanistan. This position included a diverse spectrum 
of communication equipment, providing a number of challenges across varying terrain. I have recently been 
informed that I will shortly be drafted back to Comms Sqn in 30 Cdo as the YofS. I look forward to this challenge.
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SPECIAL FORCES
Approximately 40% of all UK Special Forces are recruited from the Royal Marines; a testament to the 
calibre of person who joins the Royal Marines and the ensuing basic training. Therefore, a Royal Marine 
is provided with the best possible platform to further his personal development if his desired future goal 
is to become a member of UK Special Forces. 

The Special Forces Briefi ng Course (SFBC) is a mandatory requirement for attendance on the Joint Special 
Forces Selection (JSFS), either as a Special Boat Service (SBS) or Special Air Service (SAS) candidate. SFBCs 
are held regularly throughout the year at either Poole (SBS) or Hereford (SAS). 

Though the course content varies slightly (details can be obtained from joining instructions), the procedure 
for applying is the same and is as follows:

• Submit an ‘Employee Preference’ stating clearly either SFBC-SBS or SFBC-SAS. To assist Naval 
Personnel Team Royal Marines (NPT(RM)) applicants can submit a desire for a specifi c course/time 
of year but this date can not be guaranteed.

• Applications will be processed at NPT(RM) in the normal manner and if the applicant fulfi ls the 
required criteria (age, time served etc), he will be noted as a volunteer for SFBC and be given an 
indication by NPT(RM) as to which SFBC he is likely to attend.

• Two weeks prior to the SFBC a signal will be sent from NPT(RM) to the parent units of all 
volunteers requesting confi rmation of the individuals’ availability.

• Individuals will be sent to the SFBC by their parent unit on confi rmation that they are available and 
free from any restrictions.

• Individuals who successfully complete the SFBC will be drafted to the next appropriate JSFS course.
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SPECIAL BOAT SERVICE (SBS) 
SWIMMER CANOEIST (SC)
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Role The Royal Navy’s Special Forces are the SBS. They provide highly trained personnel 
capable of fulfi lling the following roles:

 • Surveillance and Reconnaissance
 • Support and Infl uence Operations, 
 • Counter Terrorism 
 • Offensive Action. 

 The SBS are the lead element for UKSF maritime operations but are equally dynamic 
conducting land operations.

Due to the sensitive nature of Special Forces employment, further career information is not published here 
but may be sought via the chain of command in the fi rst instance.

Recruitment Military Tel: 93884 2748.

JPA Employee  RN|RM|Special Forces 
Preference Use the Comments and Career Aspirations free text option to specify SFBC-SBS or  
 SFBC-SAS.

Due to the sensitive nature of employment, no case study for the SBS is available.
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Role The Defence HUMINT Unit (DHU) is a tri-Service unit which provides the Defence 

specialist HUMINT capability, comprising HUMINT Operators, Specialist Debriefers 
(Interrogators) and Defence Debriefers. Service with the unit presents a unique 
opportunity for challenging and highly rewarding employment and is open to 
both male and female volunteers from the Regular and Reserve forces. Due to 
operational needs, regular Service offi cers and other ranks (ORs), in particular, are 
encouraged to consider this opportunity.

Op SAMSON Op SAMSON seeks to recruit high-calibre personnel with the determination and 
aptitude to complete a rigorous training course, graduating as specialist HUMINT 
Operators capable of conducting Source Handling Operations in a wide variety 
of permissive and non-permissive environments. An urgent requirement exists for 
volunteers from all three services, male or female and of any ethnic background, 
for this challenging and highly rewarding employment.

 See DIN 2015DIN02-002.

Specialist  There is an urgent requirement to identify and train high calibre 
Debriefi ng  Service personnel with the aptitude to undertake SpDD as Defence
Duties (SpDD). Interrogators. Volunteers should be able to interact well with other people, 

be intellectually capable, physically fi t, and be able to work in small teams 
in a demanding environment. Following successful selection, suitable 
volunteers must then complete the four week Defence Interrogation 
Course and subsequent continuation training with DHU. Beyond an initial 
operational tour, there are opportunities for further service as operators 
within DHU or, subsequently, as instructors within Interrogation Branch, 
part of the Defence School of Intelligence also located at Chicksands.

 See DIN 2012DIN02-016.

Training MRC Military Revision Course. 1 Week insight course held at CTCRM for  
 RN/RM personnel which will help prepare the candidate for the PTA.

 PTA Pre-Training Assessment. 4 day course at Defence Intelligence and  
 Security Centre (DISC) Chicksands to assess candidate’s suitability for  
 training.

 DRC Defence Research Course. 16 Weeks at DISC Chicksands. Contains 2  
 phases, the Basic and Advanced.

Draft Assigned to Chicksands with opportunities to serve in different environments 
around the globe.

Pre-requisites Aged between 24 – 40 (must have 3 years to run until TX).
 Rank. Cpl - Captain.
 British National/Citizenship (Required for DV/STRAP clearance).
 Security Clearance (SC) is required prior to attendance on the PTA. 

Candidates  Volunteers must be trustworthy and well motivated with good interpersonal skills 
and the ability to get on with a variety of people and work in a small team with 
little or no supervision. Volunteers should also be computer literate and possess 
sound verbal and written communication skills.



Return of Successful OR applicants will serve a 36 Month tour in the DHU. Tour 
Service (ROS) lengths for offi cers will normally be 2 years. A 3 year tour is likely to include 2 

6-month operational deployments.

Specialisation Military Tel: 93510 5288 
Advisor 

JPA Employee  RN|RM|Special Forces 
Preference Use the Comments and Career Aspirations free text option to specify DHU.

SPECIAL RECONNAISSANCE 
REGIMENT (SRR)
Role To provide highly trained personnel capable of fulfi lling the following roles: 

surveillance and reconnaissance (SR) and support to indigenous forces (SI).

Training SFBC 1 week The aim of the briefi ng course is to inform aspiring volunteers on the 
relevant selection process, terms of service and most importantly to 
assess that individual’s ability to be successful on selection. 

 Selection 6 month arduous Selection course.

 On completion successful ranks will go onto continuation training.

Drafts Drafted to Hereford with deployments around the globe. 

Pre-requisites LANTERN Level 1.

 Mne – Capt

 British National/Citizenship (Required for DV/STRAP clearance).

 Security Clearance (SC) is to be initiated at the same time as the applying for a 
briefi ng course.

Return of 2 year return of service.
Service (ROS)

Specialisation Military Tel: 93832 3513
Advisor Full details and application process can be found at DIN 2011DIN01-104.

JPA Employee  RN|RM|Special Forces
Preference Use the Comments and Career Aspirations free text option to specify SRR.
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COMMISSIONING OPPORTUNITIES
(Corps Commission (CC), Senior Corps Commission (SCC), RN Senior Upper Yardmen (SUY))

Further information on commissioning opportunities is available in BR3 Chapter 50.

ROYAL MARINES CORPS COMMISSION (CC)

Recording Authority (RA) Offi cer Commanding the Potential Offi cers Course (POC) at CTCRM.

Selection Process Once a man has passed a unit Corps Commission Board, his name is to be 
passed to OC POC who will load the man to the POC and AIB. If successful at 
the Final Selection Board (FSB), he will be commissioned alongside his Direct 
Entry (DE) Young Offi cer (YO) contemporaries..

Candidate Requirements Minimum age of 17, and below 26 on the fi rst day of the month that YO  
 training starts.

  Have at least 5 x GCSEs grade ‘C’ or equivalent inc English and Maths.

  Have a minimum of 1 x SJAR report

  Be medically fully deployable.

  Pass POC.

 Pass AIB.

 Be selected by the FSB for entry to the RM YO Batch.

Reporting SJAR (Type: RM-Other Rank, Occasion: Commissioning).
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Case Study

I joined the Corps as a marine in 2003 and passed out with 850 Troop in November that year. Initially assigned 
to 40 Commando as a GD Rifl eman I wanted to specialise as a PW. However, I knew if I was going to go Corps 
Commission I wouldn’t have much time; I was 25 when I passed out of recruit training and you have to be under 
26 on the day you start YO training. As soon as I joined 40 Commando I spoke with my troop boss in Charlie 
Company. From there I had an interview with my OC and then sat a unit board in order for them to assess my 
suitability. Once that was complete I attended the POC and AIB. I was encouraged at every step and found out 
I’d passed the boards when I was deployed in Iraq on Op TELIC IV. I ended up starting RM YO Training just eight 
months after passing out of CTW. YO training came with a different set of challenges from recruit training; it is 
a lot longer but you are given more freedom throughout the course, more rope to hang yourself with! My time 
in recruit training and as a GD marine was of real value to me in YO training. As a Corps Commission YO you 
are expected to support and encourage the other offi cers around you in the early days of the course. After the 
fi rst few months most of what was being taught was new to me and the ability of the other offi cers meant they 
quickly catch you up and you all end up working together to get through training. I passed out as a Lieutenant 
in December 2005. Since then I have served in an Army unit on exchange as an Armoured Platoon Commander, 
a MAOT team leader, a Flag Lieutenant to an Admiral, Adjutant of a Cdo unit, spent 2 years as a staff offi cer in 
the British Embassy in Washington DC and I am currently serving as a Company Commander at 40 Commando. I 
strongly advise any man considering ‘going Corps Commission’ to engage with their chain of command without 
delay. Do not ‘self-select out’; the system worked for me, it can for you too.
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ROYAL MARINES SENIOR CORPS COMMISSION (SCC)

Recording Authority (RA) WO1 Promotions, the RM OR Promotions Offi ce.

Selection Process In order to be loaded onto the Corps Roll of SCC candidates, the man is to 
have been interviewed by his Commanding Offi cer and have an initial SJAR 
commissioning report raised. Once he has been pre-selected by the Corps 
Drafting Offi cer (paper sift - PSB), he will be loaded to attend the AIB by the 
RM OR Promotions Offi ce. If successful, and if he then passes the FSB, he will 
be allocated a place in an SCC Batch for the following year.

Candidate Requirements Minimum age of 26 and below 46 on the fi rst day of the month that 
offi cer training starts.

 • Have at least 4 x GCSEs grade ‘C’ or equivalent including English Language 
and Maths.

 • Have a minimum of 1x SJAR commissioning report. 

 • Be medically fully deployable.

 • Selected by the PSB to attend AIB.

 • Pass AIB.

 • Selected by the FSB for entry to the SCC Batch, usually in the January of 
the year after selection by the FSB (i.e. 10 months ahead).

Reporting Reports are to be fi nalised for extraction by The RM Promotions Offi ce by 
15 August annually. This reporting timeline is coincidental with the annual 
reporting period for RM ORs. (Type: RM-Other Rank, Occasion: Commissioning)

Summary  To prevent wastage of valuable AIB places candidates are to consider 
very carefully the implications of accepting an AIB place after the PSB. 
If a candidate subsequently withdraws for reasons other than the most 
pressing operational or domestic considerations, his SCC candidature will 
be revoked and he will need to re-apply from fi rst principles.

 • Competition will always be extremely high for SCC commissioning; 
candidates are advised to prepare themselves as well as possible in order 
that they have the best possible chance of being selected.

 • AIB allocate a fi nite number of places for SCC candidates; COs should 
be particularly careful in ensuring that their endorsement of a man in his 
report genuinely refl ects the man’s potential for SCC commissioning.
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Case Study

I joined CTCRM as a Recruit in May 1987 and passed out as a Marine with 537 Tp in early February 1988. My 
initial tours were with Cdo units to Norway, Northern Ireland and Iraq on Op HAVEN in 1991. 

After damaging my knees and back on SF Selection and subsequent medical evaluation I had to amend my career 
plans. Unwilling to terminate my career, I chose to ‘remuster’ in to the Clerks Branch. Becoming a Clerk allowed 
me to break out of the GD ‘grav’ mindset and think in a new way. Secondly, it enabled me to rub shoulders with 
Staff Offi cers. By observing and learning, it taught me a lot about what I had to offer to the Corps. Finally, on the 
cusp of promotion to CSgt, I realised I had 10 years left to serve and I wanted more, and to give more, than being 
a SNCO could allow. So I requested to be considered for a Special Duties commission, now known as Senior Corps 
Commission (SCC). 

 I went forward to AIB and was selected for commission in Jan ‘99. On completion of the commissioning course 
at CTCRM I was assigned as the Imprest Holder in a unit, and went on to serve in a variety of appointments across 
the Corps and Fleet including a QM(T) (deputy to a QM in a Cdo Unit) and Adjutant of 1AGRM. I was selected for 
promotion and full time professional education on the Initial Command and Staff Course (Land). As a Maj I served 
as QM of Cdo Log Regt RM where further Norway deployments and Op HERRICK 9 ensued. I then took all the 
skills I had learnt and my experience into the demanding HQ of 3 Cdo Bde RM. Here I achieved an ambition, to 
serve as SO2 G4 Ops in the Bde HQ. I moved on to the RM Drafting Offi ce and achieved my other key ambition 
of reaching Lt Col RM, serving as the Corps Drafting Offi cer. I am now serving as the Liaison Offi cer for the Royal 
Marines inside a US headquarters in Germany. 

So what? Being an SCCO Offi cer is not always glamorous and the jobs are more focused in key areas than Direct 
Entry offi cers but all the jobs I have done have been immensely rewarding. All the roles we serve in are vital to 
supporting every Corps function. The number of jobs SCCOs can do is increasing; as I write an SCCO offi cer is 
starting two years as the 2ic of a Commando Unit. If you feel that you have more to offer than your current career 
profi le can provide, then give SCCO some serious thought. It has been incredibly rewarding to me. 
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ROYAL NAVAL SENIOR UPPER YARDMEN (RN SUY)

Recording Authority (RA) Each RN Specialisation has a separate RA. Those with most relevance to RM 
ORs are:

   Warfare Branch:

    GS Mainstream. Possibly appropriate for LC ranks.

    RS/CY/Comms. Suitable for S, SFC, AT/TT or YoS ranks.

    EW/CT. Suitable for RMCT ranks.

    Regulators. Suitable for RMP ranks.

    AV/ATC. Suitable for RMAC ranks.

   Engineering Branch:

    Engineering - Training Management. Graduate Entry only (Any SQ may be  
    appropriate).

    Engineer - Information Systems. Graduate Entry only (RM IS may be   
    appropriate).

   Logistics Branch: 

    C, D, AV/VM or SA ranks may be suitable.

   Medical Branch:

    Suitable for RMMA ranks.

Selection Process  Candidates for SUY must be recorded with the relevant RA, as well as with the 
RM Promotions Offi ce. Ranks will be called forward to the AIB by their respective 
RA who will also process their allocation to respective intakes at BRNC Dartmouth.

Candidate Requirements  Each RN specialisation has particular criteria. Further information should be 
sought from the relevant RA. For example, some RAs require completion of a 
Candidate’s Task Book and interviews with the Branch Sponsor Offi cer.

  MEDCAT P2.

  Pass AIB.

  Selected by the relevant FSB for entry to one of the SUY intakes to BRNC.

Reporting Each RN Specialisation has different timelines to support their respective 
BRNC entry dates. However, the annual reporting date for all the above RN 
Specialisations is 31 July.

Summary It is anticipated that RN SUY candidature will become increasingly popular as 
another route for RM ORs to achieve commissioned rank. The interval between 
selection by a SUY FSB and extraction into a Batch at BRNC Dartmouth varies 
depending on the specialisation; however it can be as little as 3-6 months. 
It is therefore imperative that the Corps Promotions Offi ce is aware of SUY 
candidates in a timely fashion in order that the consequential RMOR drafting 
and promotion, resulting from their extraction, can be managed in such a way 
as to minimise churn and disruption.

86



Case Study

An Offi cers career choice in the RN Intelligence branch isn’t one that is common with most RM SNCO’s, 
nonetheless; it is a sound alternative choice. Successful candidates must pass both AIB, and a two day 
Intelligence Offi cers aptitude. Once commissioned, the 16 week Joint Maritime Intelligence Course is attended 
at Chicksands. The Intelligence branch of the RN has a great deal to offer, a varied and challenging career with 
numerous operational opportunities, both at sea and deployed ashore. Drafts are hugely variable with posts 
across Defence and around the Globe. ‘Bootneck’ to ‘Matelot’ is defi nitely a challenge, but challenges are what 
the RM are all about, nothing ventured, nothing gained.

RM Careers Guide 87



SUBMITTING YOUR EMPLOYEE 
PREFERENCES

All individuals should log onto JPA and carry out the actions shown below, at least annually. It is vital 
that you follow up your request and be proactive to ensure that both your unit Chain of Command and 
NPT(RM) receive and understand your request.

DON’T JUST PRESS SUBMIT AND ASSUME THAT ALL IS WELL.

ENSURE YOU SPEAK TO YOUR CHAIN OF COMMAND AND THE SPEC ADVISOR OR 
RMCAS IF NECESSARY.

IT IS YOUR REQUEST - FOLLOW IT UP.

SUBMITTING YOUR JPA EMPLOYEE PREFERENCES.

There are two types of Employee Preferences on JPA, complete them both:

Employee Preferences. It is vital that you submit your Employee Preferences and update them at least 
every 12 months. As it links to your Annual Appraisal (SJAR) you should make sure that your preferences 
are updated before your SJAR is raised. You should use the JPA Preference that is detailed in the relevant 
SQ data of this handbook but you can also state your career aspirations in ‘free text’. Don’t forget to tell 
your Chain of Command what you want.

Employee Sea Preferences. This function is just as important as the Employee Preferences, as it allows 
you to identify specifi c RN/RM units in which you wish to serve. This area should also be at the very 
minimum updated annually in order to keep NPT(RM) current with your drafting preferences.

It is an individual’s right to update JPA at any time. His Chain of Command is responsible for 
ensuring that JPA requests are forwarded to NPT(RM), having completed the Orderly Room 
process and including any recommendation regarding the ranks suitability or availability for the 
request.

The Orderly Room process ensures that the CoC have been engaged with the request but also 
enables the request to be scrutinised and deemed realistic before submission to NPT(RM).
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SQ JPA EMPLOYEE PREFERENCES
ARMOURED SUPPORT (AS) RN|RM|Manoeuvre Support - Use the Comments and Career Aspirations free text 

option to specify Armoured Support (AS).

ARMOURER (ARM) RN|RM|Armoury

ASSAULT ENGINEER (AE) RN|RM|Assault Engineer Training

CLERK/INFORMATION MANAGERS (C/M) RN|RM|Clerk Instruction

COMBAT INTELLIGENCE (CI) RN|RM|Intelligence

DRILL INSTRUCTOR (DL) RN|RM|Drill Instruction

DRIVER (D) RN|RM|Driving

HEAVY WEAPONS AIR DEFENCE (HW (AD)) RN|RM|Air Defence Troop

HEAVY WEAPONS ANTI TANK (HW (ATK)) RN|RM|Fire Support Troop - Use the Comments and Career Aspirations free text 
option to specify HW(ATK).

HEAVY WEAPONS MORTOR (HW (MOR)) RN|RM|Mortar Troop

LANDING CRAFT (LC) RN|RM|Landing Craft Coxswain

METALSMITH (MESM) RN|RM|Metalsmith

MOUNTAIN LEADER (ML) RN|RM|Mountain Leadership - Use the Comments and Career Aspirations free text 
option to specify ML3.

PLATOON WEAPONS (PW) RN|RM|Machine Gun Support - Use the Comments and Career Aspirations free text 
option to specify PW3(MG).

RN|RM|Sniper - Use the Comments and Career Aspirations free text option to specify 
PW3(S).

RN|RM|Platoon Weapons Instruction (for Cpl (OR4) sideways transfer only)

ROYAL MARINES AIRCREWMAN (RMAC) RN|RM|Aircrew

ROYAL MARINES COMMUNICATIONS 
TECHNICIAN (RMCT)

RN|RM|Communications Technician

ROYAL MARINES INFORMATION SYSTEMS 
(RMIS)

RN|RM|Communications and Information Systems
Foreman of Signals (IS) – Use the Comments and Career Aspirations free text option 
to specify (trained RMIS only).

ROYAL MARINES MEDICAL ASSISTANT 
(RMMA)

RN|RM|Medical Assistance

ROYAL MARINES PHYSICAL TRAINING 
INSTRUCTOR (RMPT)

RN|RM|Physical Training

ROYAL MARINES POLICE (RMP) RN|RM|Royal Military Police

SIGNALLER (S) RN|RM|Signals Operations

SPECIAL FORCES COMMUNICATOR (SFC) RN|RM|Special Forces Signals

STORES ACCOUNTANT (SA) RN|RM|Stores

TELECOMMUNICATIONS TECHNICIAN (TT) RN|RM|Telecommunications Technician
Artifi cer Telecommunications - Use the Comments and Career Aspirations free text 
option to specify (trained TT only).

VEHICLE MECHANIC (VM) RN|RM|Vehicle Mechanic
RN|RM|Artifi cer Vehicle (trained VMs only)

YEOMAN OF SIGNALS (YofS) Use the Comments and Career Aspirations free text option to specify (trained S or 
SFC only)
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EMPLOYEE SEA PREFERENCES
The table below is to aid personnel to enter the Unit of their choice on JPA.

RM Units* Sea Area 1st 
Choice

Sea Unit 1st 
Choice

Location 
Preference

Remarks

A B C D E

30 Cdo (IX GP) RM RN_RM_PLYMOUTH UKLFCSG RM A_PLYMOUTH

40 Cdo RM RN_RM_TAUNTON 40 CDO RM A_ENGLAND_SW

42 Cdo RM RN_RM_PLYMOUTH 42 CDO RM A_PLYMOUTH

43 Cdo FPGRM RN_RM_SCOTLAND FASLANE A_FASLANE

45 Cdo RM RN_RM_SCOTLAND 45 CDO RM A_SCOTLAND

Cdo Log Regt RM RN_RM_CHIVENOR CDO LOG REGT 

RM

A_ENGLAND_SW

Commando 

Helicptor Force 

(CHF)

RN_RN_YEOVILTON CHFHQ A_YEOVILTON

Armored Support 

Group (ASG)

RN_RM_CHIVENOR CDO LOG REGT 

RM

C_DOR ASG are actually located 

at Bovington, Dorset

1 AGRM RN_RM_PLYMOUTH 1 ASSLT GP RM A_PLYMOUTH

CTCRM RN_RM_LYMPSTONE CTCRM A_LYMPSTONE

RM Poole RN_RM_POOLE A_POOLE

RMR Bristol RMR BRISTOL A_BRISTOL

RMR London RMR LONDON A_LONDON

RMR Mersey RMR MERSEY C_MER

RMR Tyne RMR TYNE A_NEWCASTLE

RMR Scotland RMR SCOTLAND A_SCOTLAND

British Indian Ocean 

Territories (BIOT)

A_DIEGO GARCIA

Special Forces 

Support Group 

(SFSG)

A_WALES Annotate SFSG in 

comments boxes provided

* Only Major/Established Units are included in the table.
You have 3 x choices each, when completing your Sea Area and Sea Unit on Employee Sea Preferences. Not 
all the locations for the Units are available so the Employee Preference fi eld will need to be used. Under the 
heading of Location Preference enter 3 choices.
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STEP BY STEP GUIDE FOR UPDATING 
EMPLOYEE SEA PREFERENCES

1. Once you have logged onto JPA , the Oracle Applications Home Page will appear.

2. In the Navigator box select JPA Self Service-Employee, Armed Forces. In the new column, to the right, under 
Extra Information types, select Employee Sea Preferences.

3. A new page will appear, entitled Employee Sea Preferences, if you have never been on this page before you 
will need to select ‘Add’ or if you have used this facility before fi nd Select Object and select ’Update’.

Employee Sea Preferences

4. The next screen will appear with a central list of headings and boxes on the right for information.

Your fi rst steps are to complete the boxes at the top of the page, with the following;

* Preference Category SEA
* Preference Priority LOCATION or JOB

5. Next, using the table below, pick the Unit at which you wish to Serve (Column A). You will have 3 x Sea Area 
Choices, at each box, click on the downward arrow and a list of choices will appear. Complete all 3 and the 
negative one with the appropriate location from Column B which matches your unit choice in Column A. If the 
provided table does not have the information that you need, type either a percentage sign (%) or a RM% in the 
box and click on the torch to the right. This will enable you to browse all the Sea Units, or RM Units available. 
You can also place information in the comments box at the bottom of this page. 

Employee Sea Units choices

6. Do the same for Sea Unit choices, using Column C.

7. Then select ‘Apply’ top right of the current page. This will send you to another page, Employee Sea Preferences: 
Extra Information, where you will need to check your updated information before selecting ‘Next’. 

8. On the new page you will be able to ‘print off’ the updated information and also select ‘Submit’ as this will 
send your changes for Approval to your Chain of Command.

9. Then select ‘Home’ on the new page, to take you back to the Navigator lists.

10. From the middle column fi nd the heading, Extra Information types and select Employee Preferences. The 
next page that will appear will be titled Employee Preferences, with Select Object below. Select ’Update’ 
and this will take you to the next page, that you normally complete to update your ‘job preferences’.

Location Preferences

11. Find the Location Preferences at the top of the current page. Use ‘Column D’ for the examples of the Location 
Preferences. If the provided table does not have the information that you need, type either a percentage sign 
(%) or a RM% in the box and click on the torch to the right. This will enable you to browse all the ‘Locations’ 
available. (The letter prefi x at the beginning of the location is either A for Area or C for County).

12. Then select ‘Apply’ which on the top right of the current page, this will send you to another page, Employee 
Preferences: Extra Information, where you will need to check your updated information before selecting ‘Next’. 
On the new page you will be able to ‘print off’ the updated information and also select ‘Submit’ as this will send 
your changes for Approval to your Chain of Command. Send your changes for Approval to your Chain of Command.

13. Then select ‘Home’ on the new page, to take you back to the Navigator lists. From this page you can ‘log out’ 
from JPA.
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CONTACT DETAILS
Lt Col Lock SO1 OCM 93832 8727

Lt Col Alderson CDO 93832 8739

Lt Col Scanlon SO1 Requirements 93832 8687

Maj Winch SO2 OCM RM2 93832 8710

Maj Hughes SO2 D1 93832 8691

Maj Scott SO2 OCM RM1 93832 8711

Maj Sharland SO2 Requirements 93832 8686

Capt RM Davies SO3 D2 93832 8696

WO1 RM Low SO2 Man Ops 93832 8704

WO1 RM Low SO3 D3 93832 8903

WO1 RM McWilliams WO Requirements 93832 8685

WO1 RM Nicholas RMCA 1 93832 5531

WO2 RM Moxham RMCA 2 93785 4542

WO2 RM Stubbings RMCA 3 93785 4222

Sgt Buttler Course Loading SNCO 93832 8694

BD CSgt Walker RCM(RM) BS 93832 7354

CSgt Williams Corps Rec SNCO 93832 5533

CSgt Williams RMR CM 93832 5534

Sgt Blackburn SNCO D3 93832 8697

Sgt McKinley RCMRM 14 93832 8694

Sgt Stott SF CM 93832 3513

Sgt Vincent SNCO D2 93832 8698

E1 Byrne OCM ADMIN 93832 3514

AB Corp ADMIN SP2 93832 5529

AB Neverson ADMIN SP3 93832 8690

40 Cdo RM WO1 RM Henderson 93780 4221 3CDOX-40CDO HQ AADJT

42 Cdo RM WO1 RM Shakespeare 93788 7024 3CDOX-42CDO HQ AADJT

45 Cdo RM WO1 RM Farr 93387 2003 3CDOX-45CDO HQ AADJT

30 Cdo IX Gp WO1 RM Stevens 93753 6473 3CDOX-30CDOIX HQ AADJT

43 Cdo FPGRM WO1 RM Halliday 93255 5647 3CDOX-43CDOFPGRM-HQ-Aadjt

CLR RM SLt RN Fraser-Shaw 93779 7005 3CDOX-CLR RHQ AADJT

1AGRM WO1 RM Carr 93756 7338 NAVY 1AGRM-HQ AADJT

CTCRM WO1 RM Anderson 93785 4026 NAVY TRG CTCRM-HQ WO1HR

RM Poole WO2 RM Holt 93884 2269 MAB6-HQ-HRWO2

SFSG WO2 RM Williams 95421 4026 JONATHAN.WILLAMS294
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WO1 RM Bell LC 93756 7113

WO1 RM Bowles CT 93822 5021

WO1 RM Bridger SC 93844 2016

WO1 RM Bristow VM 93832 3259

WO1 RM Carter RMIS 93753 6188

WO1 RM Cartman HW 93785 4334

WO1 RM Cuthbert YofS 93832 5630

WO1 RM Glynn SA 93785 4059

WO1 RM Irons S 93785 4089

WO1 RM James SFC 93884 2522

WO1 RM Reed ML 93785 4032

WO1 RM Slocombe CI 93832 5655

WO1 RM Smith RMMA 93753 6441

WO1 RM Storrie C 93785 4092

WO1 RM Thackray PW 93785 4080

WO1 RM Thrift DL 93785 4127

WO1 RM Tose PT 93785 4115

WO1 RM Tottle RMAC 93510 5583

WO1 RM Welburn D 93832 5567

WO2 RM Brownrigg TT 93832 5647

WO2 RM Walker RMP 9375 36321

WO2 RM Mansey ARM 93785 4332

WO2 RM Moxham GD 93785 4222

WO2 RM Robson AE 93785 4234

WO2 RM Schildknecht AS 94374 2225

WO2 RM Walton Coord 93832 8904

CSgt RM Marles MESM 93785 4295

CSgt RM Walker BAND 93832 7354
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RNTM 236/15 
 
THE ROYAL MARINES DIRECT SPECIALISATION SELECTION (DSS) SCHEME 
 
Sponsor: Lt Col A Alderson RM - NAVY PERS-CM CDO 
 
Liaison: Maj R D Hughes RM – NAVY PERS-CM OR RM1 
 
25 Aug 15 
 
Aim 
 
1. To explain updated Direct Specialisation Selection (DSS) policy following recent engagement 
with Units and other stakeholders.   
 
Introduction 
 
2. The Royal Marines (RM) is a Corps of Specialists which only recruits direct entry General 
Duties (GD) Marines (Mnes).  It is vital that these Mnes fill essential Specialist Qualification (SQ) 
training places with Other Ranks (OR) from the GD cohort.  Historically, some SQs do not attract 
sufficient volunteers; currently these are Clerk, Driver, Signaller and Stores Accountant.  Therefore 
a proportion of GD Mnes who have completed a minimum of 12 months in a Commando Unit (Cdo) 
are eligible to be directly selected for a Specialisation (‘DSS’d’) for two-year assignments within 
specific SQs. 
 
DSS 
 
3. 12 months in a Cdo Unit.  Naval Personnel Team (RM) (NPT(RM)) will always seek to 
protect a Mne’s opportunity to serve in a Cdo from KSPO for 12 months.  This upholds the offer 
made during recruitment and ensures every future commander and specialist has a basic 
grounding in front line roles in a Cdo.  Only exceptional manpower requirements and/or priorities 
will affect this policy. 
 
4. Choosing an SQ.  Career Counselling Interviews (CCI) for Mnes should be conducted by a 
Royal Marines Careers Advisors (RMCA) or, if not available, the Chain of Command (CoC) after 6-
9 months in a Cdo to establish their career aspirations.  The CoC should utilise all available 
careers advice publications, BRs and the expertise of the RMCAs.  All RM ORs can be considered 
for an available course place after 12 months in a Cdo.  It is vital for RM ORs to express their 
specialisation preferences formally on JPA, but applying for a particular SQ does not always result 
in being immediately loaded due to waiting lists and other routine factors.   
  
5. Establishing the DSS Requirement.  All SQ courses within a training term are loaded with 
volunteers who have submitted ‘Employee Preferences’ on JPA.  Once volunteers have been 
allocated to SQ training courses any essential unfilled training places needed for shortage SQ 
courses are then published to Units by NPT(RM) as the DSS Requirement lists.   
 
6. Individual Scrutiny.  NPT(RM) will look at each individual who is eligible for DSS in 
consultation will the Unit.  The Unit has a role in assessing the impact of DSS on the Sub-Unit, the 
individual and identifying an alternate Mne if good reasons exist.  The needs of the Service will 
ultimately be the overriding factor.  DSS will be resourced from: 
 

a. GD Mnes between 151-30 months service since KSPO who have not already been 
loaded to an alternative SQ course or aptitude.  The focus is on longer serving GD Mnes to 
help preserve the desired minimum initial ‘12 months in GD billet’ for more junior individuals.2 
 

                                                                                                                                                               
1 15 months is the standard planning figure, derived from 12 months Cdo time and an assumption that the man will take three months to 
complete Driver training. 
2 Wherever possible NPT(RM) will always try to avoid selecting some Mnes for DSS who are already volunteers for other SQ courses, 
but these individuals are generally in long waiting lists. 
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b. Individuals who fail to attend or who fail/voluntary withdraw from non-DSS SQ3 
courses, and who would naturally revert to GD. 
 
c. Individuals who have been given NPT(RM) clearance to attend a specialisation 
aptitude (ML, AE etc) may not be selected of DSS. However, if they are subsequently 
unsuccessful at aptitude, or those not selected for that SQ3 training from the aptitude, will be 
liable for DSS whether they fall inside the 15-30 month DSS window or not. 
 
d. Individuals who request to withdraw their PVR, dependant on their source SQ 
exceptionally on a case by case basis.3  
 
e. GD ranks that are not successful on JSFS will be considered for DSS on a case by 
case basis. 

 
7. Duration and Benefit.  All ranks that have been selected for DSS will be awarded a JPA 
competence with an end date of 24 months from completion of the DSS SQ course.  Those men 
DSS’d will have a guaranteed right to transfer to their preference SQ (at Mne level).  This is 
valid 24 months after successful completion of the DSS SQ course.  Successful transfer to the new 
SQ will be ahead of non-DSS volunteers so long as the DSS’d man successfully completes the 
necessary educational or physical aptitudes.  Exact dates of courses will vary with their availability 
and the queue of other DSS’d Mnes already waiting; so some patience may be required.  Usually 
the transfer to the new SQ is completed within the next training year.  
 
8. Timing.  DSS’d ranks considering transferring to an alternative SQ must submit their 
‘Employee Preferences’ between 12-18 months from completion of the DSS SQ course, leaving at 
least six months for the transfer to be planned.4  Guaranteed transfers are at Mne level only; any 
rank who has accepted attendance on either a JCC or SQ2 course will forfeit their DSS transfer 
rights. Once the DSS competence has expired, DSS rights can not be applied to any subsequent 
SQ preference change. 
 
9. Equality.  Ranks volunteering for DSS SQs will be awarded the same transfer rights as 
those selected for DSS.   
 
10. LCpls.  GD Mnes who have been selected as LCpls will be awarded the same rights of 
transfer as DSS’d ranks articulated in para 7 and 8 when requested by the Unit. This will ensure 
they are not disadvantaged on waiting lists for their preference SQs by taking up a LCpl position. 
These ranks will be awarded the same DSS JPA competency but can be released from the Unit 
between 12-24 months from award of LCpl should a preference SQ course place become 
available. LCpls subject to discipline will have the transfer rights rescinded.   
 
11. Performance Caveat.  NPT(RM) will not actively seek to load a Mne into a second SQ if he 
is unable to perform his current duties to a satisfactory level after specialist training.  DSS’d ranks 
who receive an SJAR OPG of B- or less will have their guaranteed right to transfer from the DSS 
SQ reviewed and possibly suspended or withdrawn depending on Service requirement.   
 
Summary 
 
12.   DSS should be considered as a two-year non-preference assignment, where a Mne will 
acquire excellent skills and opportunity that can aid his future career.  DSS is a necessary manning 
tool that is only used if there are insufficient volunteers for a particular SQ. 
 
13. Review this RNTM 25 Aug 16. (1 year from publication)    
 

                                                                                                                                                               
3 Individuals who withdraw their PVR will not have DSS rights of transfer as highlighted in Para 7. 
4 During periods of JPA unavailability an email from the CoC will suffice, to be followed by JPA input ASAP. 
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