Schedule A

Board of Directors
November 23, 2011

Subject matter
CBC Sports Strategy presentation

Background

CBC Sports underwent a significant organizational change in March of 2011. With this
change came a new team and new structure and a revised approach.

Jetfrey Orridge was appointed Executive Director of Sports Properties, responsible for
the overall sports strategy and negotiating and licensing of all deals, both professional and
amateur for English Services.

Information on the matter

- nnnnnnnnnnnnnn000nononooo0o0O]
For decision EI For information

Prepared b

Name: Jetirey Orridge
Date: October 31, 2011

Management recommendation
N/A

Last discussed at the Board

Date: N/A
Decision made:

Next steps
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e Sport is part of Canada’s DNA and CBC reflects Canadian

communities and culture, binding people through aspiration and
Inspiration like no other broadcaster

* Draws large, loyal, and diverse audiences

* Maintains relevancy in the marketplace and retains competitive
advantage

» Offers valuable revenue packaging and promotional opportunities
for other CBC programming

 Builds the CBC brand
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BCIRad jo-Canada
Vision

CBC Sports Impact/Results

Promotes Canadian culture, character, and
values

_ Serves the public interest

More Canadian Captures market share

Connects Canadians through exciting,
entertaining, inspirational events

Reflects Canadian culture and values on a
grassroots level

Builds strong community engagement
Provides outreach opportunities to
strengthen brand loyalty and affinity

More Local

Continues to attract younger, more
frequently engaged audiences

Creates an immersive environment, 24/7 for
More Digital Brand

Reaching everyone, everyway

Increases efficiencies of sports content
delivery

Leverages the assets of others to maintain
and grow, and create program opportunities

More Accountable I G
while minimizing risk

Creates cost effective programming
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Mission Statement

CBC Sports will provide an entertaining, engaging
and nation-building sports experience, that showcases
relevant professional and amateur sports. It will meet
the needs of the public, connect Canadians and be
recognized as the premiere destination for defining
moments in Canadian Sports through best-of-class
multimedia platforms.
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and participan
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Storytelling of remarkable moments that resonate for generations

Properties that are inspirational, aspirational, engaging to Canadians

Outreach, community engagement, embedded In the fabric of Canada

Reflecting Canadian culture, communities, and individuals
Thoughtful, responsible, accountable decision-making

Supporting CBC'’s “Strategy 2015”
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