h Q3 2014-2015 QUARTERLY FINANCIAL REPORT

MEETING: |February 25, 2015
FROM: Michael Mooney, Acting Vice-President and Chief Financial Officer
Andie Andreou, Executive Director and Corporate Controller

DECISION |Audit Committee recommends to the Board of Directors approval

SOUGHT: |toissue the CBC/Radio-Canada Financial Report for the quarter
ended December 31, 2014.

NEXT CBC/Radio-Canada will be publishing its Financial Report for the
STEPS: guarter ended December 31, 2014.

DATE: February 13, 2015
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1. Q3 2014-2015 FINANCIAL RESULTS
HIGHLIGHTS

For the three months

Girt thousands of Canadian doflars) ended December 31
2014 2013 % change
Revenue 142,871 185,887 {24.7}
Expenses (416,216} {480,893) {97
Government funding 265,305 230,585 15,1
» Revenue has decreased by S46.9M, ]Results before non-aoperatingitems {7,0403 (40,411} {8{}.&}’
mainly due to the end of our Non-operating items 1,088 sa /M
broadcast rights contract with the INet results for the period 5,952) {40,687} §£§5A}I
NHL. Also ContribUting to the ]Results on a current operating basis’ 15,394 {18 8413 BB I
decrease is the end of LPIF funding N/M = not meaningful
and the Weaker adve rtiSing market' ' Results on a Current Operating Basis is a non-IFRS measure. A reconciliation of net results to Results on a Current

Operating Basisis provided in Appendix 1

» Total expenses were lower by $44.7M compared to the same period last year. This reduction is also largely attributable to the end of our
contract for hockey broadcast rights and the associated production costs. Also reflected in this decrease is the continuation of our cost-
reduction initiatives. These decreases were partly offset by severance costs associated with workforce reduction announcements in
November.

» This quarter total government funding recognized in income was higher by $34.7 million (15.1%), reflecting a timing difference in our
drawdown of funding to address cash flow requirements. The increase in quarterly funding follows lower funding drawdowns in the first
two quarters this year. By year end, total government funding is expected to be $45.5 million less than last year.

» The current quarter’s non-operating items are due mainly to the gain on sale of a property located in Yellowknife.

» Results on a Current Operating Basis reflected a gain of $15.4 million for the quarter. The increase of $31.2M over the same period in the
prior year was driven mainly by the increase in government funding recognized in income discussed above. This result excludes items that
do not generate or require funds from operations, the most significant being a $8.5 million change in non-cash pension expenses. A
reconciliation of Results on a current operating basis to Net results under IFRS is included as Appendix 1.

More detailed analysis of variances on the Statement of Income and Statement of Financial Position is provided in Appendix 2.
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2. DISCLOSURE HIGHLIGHTS IN THIS QUARTERLY

REPORT

MD&A:

>

>
>
>
>

>
>

» 1.1 Strategic indicators:
» Annual report card scores received in November 2014 are now included in this section.

» 1.2 Operational indicators:

A full list of KPI’s are now included in this report as they have become available.

» 2.1 People and Leadership:
Discussion of Jian Ghomeshi’s lawsuit dismissal and independent investigation, as well as the review of the Corporation’s policies

and procedures;
Discussion of journalistic practices and our messaging regarding paid appearances;
Disclosure of Suzanne Morris’ departure; and

Update on the status of the French Services union issues and the related negotiations.

» 3.3 Outlook and Risk Update:

Update on CRTC's decision regarding Let’s Talk TV proceeding; and

Update on the status of the French Services union issues and the related negotiations.

The following provides a high-level overview of new disclosures presented in this quarterly report:
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3. SIGNIFICANT ACCOUNTING AND REPORTING
MATTERS

The following topics were discussed during the Audit Committee meeting:

Significant Accounting Matters:

» Restructuring Activities — Expenses totaling $11.9 million were recognized this quarter, with payments totaling $5.4 million. Amounts
relating to the first phase of the Corporation’s new strategic plan were announced on October 30, 2014, with the majority of affected
employees being notified in November.

» Rogers Hockey Contract Update — A summary of amounts recorded in the third quarter financial statements.

» New Accounting Pronouncements — Discussion of pronouncements adopted during the year and update provided on preparation for
standards effective in the future.

» Pension plan quarterly impact — The impact of fund investments exceeding performance benchmarks on a quarterly and year-to-date
basis have more than offset the impact of a 0.25% decrease in the discount rate this quarter in addition to a 0.25% decrease that
occurred in the first quarter.

Quarterly Reporting Process Update:

» Management Discussion & Analysis — confirmed quarterly process and approval of senior management team.
Financial Statements — confirmed processes including quality assurance reviews.
Update on Deloitte Quarterly Specified Procedures — discussed work performed and results.

Internal Controls over Financial Reporting — discussed work completed and project status.

YV V V V

Fraud Risk Assessment — update on project status.
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APPENDIX 1 - NON-IFRS MEASURE
PRESENTATION OF RESULTS ON A CURRENT OPERATING
BASIS

» Results on a Current Operating Basis reconciles to Net results under IFRS as follows:

For the three months For the nine months

{in thousands of Canadian doliars) ended December 31 ended December 31
2014 2013 % change 2014 2013 % change
Net resuits for the period {5,952} {40,697} {85.4) {92,728} {65,357} 41.%

lte ms not generating or requiring funds
from operations

Pension and other employee

future benefits 2,544 12,558 {32.0} 22,427 44,175 {26.6)
Depreciation, amortizationand

decommissioning expenses, net

of amortization of deferred capital

funding 5,608 4,753 17.9 16,728 12,588 32.8
Non-budgetary annual leave 6,645 7,857 {16.5) 4,652 11,294 {58.8)
Other 551 4izy N/ 113,037) {9,699) 34.4
Results on a current operating basis 15,394 {15,841} NiM {51,958}* {6,988) N/M

NiM = not meaningiul

* Losses on a year-to-date basis are due to severance costs and the delayed drawdown and recognition of government funding relative to last year.
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APPENDIX 2 — Q3 CONSOLIDATED STATEMENT OF
COMPREHENSIVE INCOME (LOSS)
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APPENDIX 2 — Q3 FINANCIAL HIGHLIGHTS
FINANCIAL POSITION

Hiaousads of Cansdian doliars Asat December 31 As at March 31 {Revised) As at December 31 {Revised}
014 2014 % change 2013 % charge
ASSETS

Cash 115,440
Trade and other 165,073

Timing of inflow/outflows.
Dec vs. Mar: Overall decreass dus tothe collection of

receivables receivables following the Sochigames and no amounts
recaivable at December 2014 related 1o hockey following
the end of the broadeasting rights contract with the NHL.
These decreases were partly offset by increased receivables
for irswrance proceeds accrued related to the destroyed
muobile production vehicle,

Dec vs, Dec: Decrease since last year due mainly to the
absence of hockey-related advertising, partly offset by the
insurance proceeds receivable.

Programming 348,211 $23.714

Dec vs, Mar: Increase since March mainly due 1o the new
{(s-tandi] Rogers agreement and a prepayment towards the 2016
Olympics, partly offset by the decrease inrights for the NHL
and FIFA. Non-procured programming has alsoincreased for
fallfwinter program starts.

Dec vs, Dec: Programming balances have increased mainly
as a resultofthe new Rogers agreement for four years of
sublicence rights, partly offset by the amuortization of the last
year of rights with the NHL, Sochi Glympics and FIFA.

Assets classified as held 1,912

Dec vs. Mar: The decrease is due mainly tothe sale of the
for sale properties located in Halifax and Windsor,
Dec vs. Dec: As mentioned above,

Investment in assoclate - i,

Dec vs. Mar: Decrease dus to the receipt of dividends from
SiriusXM.
Dec vs. Dec: As mentioned above.
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APPENDIX 2 — Q3 FINANCIAL HIGHLIGHTS
FINANCIAL POSITION (conT'D)
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APPENDIX 3 - Q3 2014-2015 QUARTERLY FINANCIAL
REPORT & REPEAT OF NEW DISCLOSURES

» Third Quarter Financial Report 2014-2015 for the period ended December 31, 2014.

The following provides a high-level overview of new disclosures presented in this quarterly report:
MD&A:

» 1.1 Strategic indicators:
» Annual report card scores received in November 2014 are now included in this section.

» 1.2 Operational indicators:
»  Afull list of KPI's are now included in this report as they have become available.

» 2.1 People and Leadership:
» Discussion of Jian Ghomeshi’s lawsuit dismissal and independent investigation, as well as the review of the Corporation’s policies
and procedures;
Discussion of journalistic practices and our messaging regarding paid appearances;
Disclosure of Suzanne Morris’ departure; and
Update on the status of the French Services union issues and the related negotiations.

Y V VY

» 3.3 Outlook and Risk Update:
» Update on CRTC’s decision regarding Let’s Talk TV proceeding; and
» Update on the status of the French Services union issues and the related negotiations.
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