s.19(1)
s.18(b)

s.20(1)(b)
s.21(1)(b)
s.21(1)(c)

Risk Management Report
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PURPOSE: Quarterly update on the 2015-2016 CBC/Radio-Canada key risks.
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Introduction June 9, 2015

v This report has been prepared based on information as at June 9, 2015. A verbal update
on significant developments since that date will be provided at the June 22, 2015 Audit
Committee meeting.
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2015-2016 Key Risks June 9, 2015
Components Risk Status Undate
Risk Definition Strategies Identified Responsible to| Quantification as at June% 2015 Risk
Manage Risk ! Trend
LEGEND
Risk Trend: ¥ Decreasing Stable 4 Increasing e No change to status
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June 9, 2015

Components Risk Status Undate
Risk Definition Strategies Identified Responsible to Quantification as at Junep9 2015 Risk
Manage Risk ! Trend
CONFIDENTIAL

oBC ﬁﬁéiﬁ Radio-Canada
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2015-2016 Key Risks June 9,2015  s.21(1)d)
Components . ]
Risk Definition Strategies Identified Responsible to R.';k . Statlis Updale Risk
Manage Risk Quantification as at June9, 2015 Trend
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2015-2016 Key Risks June9,2015  ezica

Components Risk Status Update
Risk Definition Strategies Identified Responsible to | Quantification asat June9, 2015 Risk
Manage Risk Trend
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June 9, 2015

Components Risk Status Update
Risk Definition Strategies Identified Responsible to | Quantification as at June 9, 2015 Risk
Manage Risk Trend
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oBC sy’:ﬁiﬁ Radio-Canada
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2015-2016 Key Risks June 9, 2015

Components Risk Status Update
Risk Definition Strategies Identified Responsible to Quantification as at June 9, 2015 Risk
Manage Risk Trend
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2015-2016 Key Risks June 9,2015 %
Components Risk Status Update
Risk Definition Strategies Identified Responsible to Quantification as at June 9, 2015 Risk
Manage Risk Trend
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2015-2016 Key Risks
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June 9, 2015

Components Risk Status Update
Risk Definition Strategies Identified Responsible to Quantification as at June9, 2015 Risk
Manage Risk Trend
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oBC !&ﬁiﬁ Radio-Canada
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2015-2016 Key Risks
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June 9, 2015

Components Risk Status Update
Risk Definition Strategies Identified Responsible to | Quantification as at June 9, 2015 Risk Trend
Manage Risk
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2015-2016 Key Risks
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June 9, 2015
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Components Risk Status Update
Risk Definition Strategies Identified Responsible to Quantification as at June9, 2015 Risk
Manage Risk Trend
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oBC !&ﬁiﬁ Radio-Canada
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June 9, 2015

s.18(b)
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Components Risk Status Update
Risk Definition Strategies Identified Responsible to Quantification as at June 9, 2015 Risk Trend
Manage Risk
CONFIDENTIAL
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2015-2016 Key Risks June 9, 2015 =%

Components Risk Status Update
Risk Definition Strategies Identified | Responsible to Quantification asat June9, 2015 Risk
Manage Risk Trend
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2015-2016 Key Risks June 9, 2015 5681

Components Risk Status Update
Risk Definition Strategies Identified Responsible to| Quantification as at June 9, 2015 Risk
Manage Risk Trend
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2015-2016 Key Risks June9, 2015 o

Components Risk Status Update
Risk Definition Strategies Identified Responsible to Quantification as at June9, 2015 Risk
Manage Risk Trend
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2015-2016 Key Risks
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June 9, 2015

Components Risk Status Update
Risk Definition Strategies Identified Responsible to Quantification as at June9, 2015 Risk
Manage Risk Trend
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