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BACKGROUND AND CONTEXT RO

Background

* CBC/Radio-Canada is looking to make efficiency gains

* In the Fall of 2014, CBC/Radio-Canada undertook an initiative to review and re-define its target operating model

Objectives
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VISION AND GUIDING PRINCIPLES
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vision and guiding principles

Vision

Guiding Principles

Stakeholder expectations
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| TARGET STATE DELIVERY MODEL
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TARGET ORGANIZATION STRUCTURE -
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HERE IS OUR FOCUS OVER THE NEXT 3 MONTHS...
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