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TIMELINE — STAGGERED APPROACH

Scope

June July August September October November  December January February March

Launch of A Space for Us All

Establish Present Pre-View Present 5 year implementation Plan and
Transformation Support  (Oct.1/2) Financial Plan Complete (Nov. 19/20)
Office

Progress updates (SET Monthly, Board Quarterly)
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Coordination

Team
Lhair 150 Lead
Freguency Weekly

Extended TS0
Coordination

Group
Chair: 750 Lead
Frequency: As Required

Local Lead

ORGANIZATION FOR TRACKING AND REPORTING

Steering Committee

H. lacroix, R. Zaarour,
B. Chambers

Report & Escalate

TS0 Lead

TS0 Senlor PM

Production Lead

Rusic Lead

Sports Lead

English & French Services

TE50 Bupport

P&C Lead Deloitte Team

Infrastructure Lead

Real Estate Lead

Transformation
Corporate Services Support Office
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DELIVERY PLANNING: SCOPE

Commitments made in June 17 Board documents

Scope does not include: W

*  Other efficiency initiatives. These will
continue to be the responsibility of the
Finance Triangle

ASPACEOF | Executive
OUROWN | gyummary
(Narrative of

CONTERT,

CORKECTIONG, the P;an)

CONVERSATIONS
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LOCAL

PRODUCTION

SPORTS

MUSIC

INFRASTRUCTURE

P&C
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. Integration of Digital Platforms (ES & FS)
11.
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PREVIEW OF THE PORTFOLIO (AS OF SEPT 19)

Reimagine and Transform Local Service Offer (ES);
Transformation de I'offre régionale des Services francais (FS)

Reduction of In-House Production (ES)
Reduction of Production and Capacity (FS);

Adjust offering depending on the outcome of the Olympics negotiations

See Appendix for
project scopes

Change Management
Improve Sourcing Strategy and implement predictive workforce planning
modelling
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EXECUTIVE DASHBOARD FORMAT - SUMMARY

Similar Dashboards at Work
Stream / Project Level

Status | Status Rationale Work Stream Status

S Tewvowfowsm|Tena]

Local

Production

Scope Sports

Music
Schedule

Infrastructure

P&C

Key Accomplishments
Accomplished this period Planned but not accomplished Planned for Next Period
+ List key activities and milestones achieved | + List key activities or milestones that were * List key activities or milestones to occur during
in this period planned but not completed during the last the next period

period, including key reasons for delay

Legend
On Track Y Slipping ig:;‘;zi?te aention CRC fig"' Radio-Canada
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FINANCIAL PREVIEW

Finance is working closely with transformation project leads and the
TSO to ensure consistent methodology, assumptions, and integration
of estimated project costs and savings are used and reconciled with

the 5-Year Financial Plan
A draft 5-Year Financial Plan will be ready for presentation to SET by
mid-October
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APPENDIX

PROJECT SCOPES
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PROJECT SCOPES (1/3)

Work in Progress
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PROJECT SCOPES (2/3)

Work in Progress
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PROJECT SCOPES (3/3)

Work in Progress
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