
Minutes of the 
Bel Pre Recreational Association, Inc.

Board of Directors Meeting
Bel Pre Elementary School, Room 138

January 4th, 2016

Elliot Chabot, President, called the meeting to order at approximately 7:40 PM.  
Board members present were Larry Vaught, Treasurer, Kye Pak, Billy Ruppert 
Ted Bechtol, Lou Ann Rector and Andy Wright.  Absent were Greg Miller and 
Paul Spelman. Association members present:  Joe Moeller, Chris Swan, and 
Rita Vaught.

The agenda was approved as presented.

Statements by Association members:  No statements were presented.

Approval of the minutes of the Board of Directors meeting held on 
December 2, 2015:  A motion was made, and the minutes were approved by 
all, as written.

Treasurer’s report/Financial committee report.  Larry Vaught presented 
the Profit & Loss and Balance Sheet financial reports through December 2015.
Larry reported that there are about 15 delinquent owners at present.

Administration Assistant report:  There was no report presented.

Repair/Replacement/maintenance of the deck, pump room:  Joe 
Moeller, BPRA homeowner/committee member made a presentation on the 
status of the pool equipment and facilities, and gave a detailed hand out with 
photos to the board members.  Joe reported that the skimmers should be 
protected off season, as these are PVC.  He suggested covering them with 
brick pavers.  The board unanimously voted to authorize Joe to purchase the 
pavers.  In favor were Chabot, Vaught, Bechtol, Pak, Rector, Rupert, and 
Wright.

Joe also reported that there needs to be a replacement cover for the child pool 
area equipment.  Joe researched a source to purchase a covering for the 
equipment, similar to an outside basement door cover, but customized as there 
is no supporting wall at the pool.  The board voted unanimously to authorize 
the expenditure of up to $2,000 for the cover.  In favor were Chabot, Vaught, 
Bechtol, Pak, Rector, Rupert, and Wright.  Joe will request a bid, and will pick it 
up from a vendor found in Pennsylvania if not exceeding $2,000.  
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There will be a walk though of the pool and common area physical plant, on 
April 16th.

Security Issues:  Kye Pak mentioned that the system is not functioning 
properly.  He will follow up with the vendor who installed the system.  A motion 
was made to authorize Kye to request quotes for one or more cameras for the 
basketball court, and approved adding camera(s) for up to $500.  The motion 
was approved unanimously.  In favor were Chabot, Vaught, Bechtol, Pak, 
Rector, Rupert, and Wright.

Kye discussed a recent occurrence with fireworks set off at the basketball court 
in the late evening.  At this time, the responsible parties are not known.

Budget FY17:  The board reviewed and discussed the budget for Fiscal year 
ending in 2017. Larry reported that, based on the Treasurer’s authority under 
[Article XIV, Section 8 of] the BPRA By-Laws, all expenditures for the Summer 
Entertainment Series will come from non-assessment revenues (which amount 
to about $5,000 per year). Based on input on the budget received since the 
proposed budget was distributed last year, Larry moved that the amended 
FY17 budget be approved.  In favor were Chabot, Vaught, Bechtol, Pak, Rector, 
Rupert, and Wright.

Board meeting schedule:  Elliot suggested the following dates for the future 
board meetings (based on having regular meeting on the first Tuesday of each 
month):

• Feb 2 - Tuesday (Bel Pre Elementary School conference room 138)
• Mar1- Tuesday (Bel Pre Elementary School conference room 138)
• April 5 - Tuesday
• April 16 - Saturday- 1st pre-season pool property walk-through, 10 a.m.
• May 3 – Tuesday
• May 7 – Saturday – 2nd pre-season pool property walk-through, 2 p.m.
• June 7 – Tuesday
• June 21 – Tuesday – if a 2nd meeting is needed in June
• July 5 – Tuesday
• July 19 – Tuesday – If a 2nd meeting is needed in July
• Aug 2 – Tuesday
• August 23 – Tuesday – if a 2nd meeting is needed in August
• Sept 6 – Tuesday
• Sept 17 – Saturday – post-season property walk-through, 10l a.m.
• Oct 4 – Tuesday
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• Nov 17 – Thursday – General Membership meeting 7 p.m.
• Dec 6 – Tuesday

The motion was approved unanimously; in favor were Chabot, Vaught, Bechtol, 
Pak, Rector, Rupert, and Wright.  Ted asked that as we get closer to the July 5 
and September 6 meetings, we take another look at their scheduling since they 
are the day after 3-day weekends.

Financial Audit:  A motion was made to accept the draft audit with a few 
minor changes, by the Deleon & Stang, CPA.  In favor were Chabot, Vaught, 
Bechtol, Pak, Rector, Rupert, and Wright.

Other business: 

Larry discussed the board voting procedures, in regard to abstention.  In 
essence, abstaining to vote is the same as voting no, because of By-Laws 
Article XIII, Section 5.

Ted gave a report on landscaping and lawn care of the pool property.

There being no further business, the meeting adjourned at 9:22 PM. The next 
board meeting is scheduled for Tuesday, February 2, at 7:30 PM, at Bel Pre 
Elementary School, conference room 138.

Respectfully submitted

      Rita Vaught
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