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Second Extraordinary Session

Paris (Bois du Rocher), 11-14 October 1977
REPORT

1. The second extraordlnary session of the Administrative Council wos held from
11 to 1k October 1977 in Paris (Bois du Rocher). The session was attended by the .
members cf the Ccuncil, cbservers and Secretarist officials whose names sre listed

in.Annex I.

Opening of the segsion

2. At the opening meeting, ilr. lfelaminan Makegisnsur, Unesco's Assistant Director-
Ceneral for Culture and Communication, welcomed members of the Council and observers
on behalf of the Director-General. He stated that in the current international
situation, eulture was seen to be c¢ven more clearly the expression of the vhole
range of ways of life and behaviour patterns. Thus it constituted cne of the surest
means of strengthening co~operation and peace, since through culture peoples and .
nations might live together in greater harmony and mutuel understanding. In that
context, the Fund had an extremely important role to play. That is why it was a
wise dec1sznn on the part cf the Administrative Council, at its first extraord1nary
se8510n, to undertoke its operaxzonul activity w1thouz further delay by approving. a
series of projects involving several geocultural regions.

3. Mr. Felipe Herrern, Chairmen of the Admlnlstratlve Counnil, endoraed the o
statements of the Assistant Director~Gencral and esked him to thank the D1rector-=_
General of Unesco for his support of the activities and initiatives of the Fund. He
emphasized the importance of the first extraordinary sesgion of the. Council which -
had been held in Brussels at the invitation of the Belglan Government, and pnld
tribute to the contribution made on that occasion by Mr. Naessens. In his view,. the‘
Brussels mecting marked the conclusion of the constitutive period of the Fund and .
the beginning of its practical activities in a number of domains. In that connec-
ticn, he deseribed the conalderable dlsnlny of 1nterest among ‘high-ranking officlals

in recent nonths in Europe, Letin America and the 1 nlted States.

Y, Mr. Mekagiénser end Mr. Herrera, together with Ambassador El-Wekil, expressed
on behalf of Unesco and the Administrative Council of the Fund their great satis- y
feetion. at seeing Mr. Luchino Revelli~Bex cumont present st the second extraordxnary
session. They paid tribute to his faith. in the obaectlves of Unesco and the. Fund;,“
to his generosity of heart end mind, aﬂu to une c;gnlty vith Whlch he .hed’ ‘Surmounted.
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the trial which he had undergone, and were happy to be sble to count on his col-
laboretion once agoin. Mr, Rev~lli~Beaumont expressed his: heartfelt gratituds to
the Director~General of Um.aco, ‘to the Chalrmen and to the members of the Counecil,
as well as to the Secretariat staff, for their support end assistance to his famly
during those difficult times. He reaffirmed his faith in the action underteken by
Unesco and the Fund to ensure groater justice in international relations by aiding
cultures that were oppressed at the present time.

Adoption of the agenda

5. The Council cdopted the prov:.e:.ona.l agenda thot had been submitted by the
Director (see Annex II).

Finaonecial vosition

6. The Cheirman welcomed the initiel contributions made by the Governments of
Venezuela and Iran. Those contributions, plus that of the Government of Saudi
Arabia, appreciebly strengthened the financiel position of the Fund. He expressed
the hope that other countries and institutions which had already announced their
intention of comtributing to the Fund's resources would do 8o very soon.

7. He then reported on the hipghly encouraging contacts that he was contipuing to
have with officials of governments and institutions in France, Brazil, Argentine and
the United States of America, and with the fdministrator of the United Nations
Development Programme (UNDP) and the Secrete.ry-Generel of the Orgam.zet:.on of
American States (0AS). :

8. Mrs. Dish informed the Council that following her approech to the Minister of
Education on the question, the Indonesian Govermment would soon communicate its
decision to contribute to the resources of the Fund. The Chairman expressed his
great sstisfaction at that news, and thanked Mrs. Diash for her active efforts.

9. ir. Bhabha stated that the Indian Gmfernment had declded to gwe its full
support to the activities of the Fund and that.the question of how it would con=
tribute to its resources was currently be:mg stud:.ed. 4

10, Mr, Popovaski anncunced thet the Yugoslav National Ccrmission for Unesco would
be meeting shortly to consider vays and means of co-opera.tlng. Co~operation might,
for example, take the form of research fellowshlps made available to the Fund.

1. Mr. Amador reported on changes that had takep place in the sdministration of
cultural activities in Spain and stated that & final decision by his country con-
cerning its’ contnbut:.on to the reeou.rces of the Fund might be expected before the
end of 197T. . .

12, - The Director of the Fund stressed the mportance of contacts which members of
the Council might make with the National Commissions for Unesco in their respective
countries and regions. In that regard, the idea of orsan:.zn.ng special meetings
concerning the Fund whenever the need erose aeemed to hm most opportune. '

13. Lastly, the Executive Secretary reported on’ h:.s recent v:.s:Lt to Auetna where
he had c.ttendt.d an interministerial meet:mg dur:.ng vhich he. had answered numerous
questiong on the ba.r:.cterzs‘.:iw ‘and aew.v:.nes of” ‘the Funm “The “Austiisn author-
ities had shown interest.in the' actw:.tzes of the'Fund a.nd Baid” tha.t they' :.ntended
to give thought in the near future to the posszb:.l:.ty of ma.k:.ng a contr:.but:.on.




CC~TT/CONF.003 .
IFPC/EXT.2/7 - page 3

14,  The Council then examined the documents relating to the financisl position of
the Fund as at 31 August 1977 (see Annex II1). It took note of the explanations
provided by the representative of the Bureau of thé Comptroller and approved the
form of presentotion chosen which seemed to it to reflect clearly the structure and
flnanczal position of the Fund.

Investment of resources

15. The Chairman reported on his discussion, following the previous session, with
the Comptroller of Unesco, in accordance with the decision adopted by the Council to
invest, on an experimental basis, half the resources or the Fund for periods longer
than one month,

16. The representative of the Bureau of the Comptroller stated that the sum of
U.S. $800,000, which represented approximately half of the resources already paid to
the Fund, hed been invested in four deposits of U.S. $200,000 for terms expiring in
regular succession every three months. That practice made it possible to obtein
yearly interest rates renewable every three months.

17.  The Council considered that at the initial stage, such a form of investment
was best suited to needs, and it requested that future contributions should be
invested in the same fashion. It also considered the possibility of investing sums
for longer periods (c.g. eighteen months) depending upon the structure of market
interest rates. It likewise considered that the deposits should be kept in United
States dollers and that no exchange risk should be teken.

18. After lengthy consideration of existing investment opportunities involving
longer periods and other procedures, particularly medium-term bonds, it was decided
that such questions should be the subject of a meeting of the Finance Committee
during the forthecoming ordinary session of the Administrative Council.

19. The Cheirman expressed the Council's gratitude for the assistance provided by
the Bureau of the Comptroller and stressed that a very flexible policy should be
followed having regard to the highly erratic situsticn of the finaneial markets and
the pursuit of o priority objective which consisted in obtaining the best possible
return with e meximum of sccurity.

Draft Financial Regulations

20. The Council studied the draf't Financial Reguletions drawn up by the Unesco
Secretariat in accordance with a request expressed at the preceding session.

21. - Memhers of the Council -congidered. that the.draft.was consistent with the .
~obaect1ves of the Fund and was of such 2 nature as to facilitate its operatlonal and
financial administration. .

22. . After = lengthy exchange of viewé, the Council, at the request of several<6f
its members, suggested incorporating o number of amendments designed to complete the
provisions concerning resources, funds being administered and investments, '

23. The Director stated that the draft, as amended, would be forwarded to the
competent gervices of the Unesco Secretariat, After their views had been cbtained; ,
e final draft would be prepared and submitted to the Director-General for communl-
catlon to the Executlve Board of Unesco at one of 1ts forthcom;ng se851ons. S
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Proposed amendment to the Statutes

2k,  The Director recalled that at previous sessions some members of the Council
had expressed a desire to study the possible amendment of the Statutes covering the
following four voints: (a) simplification of the Fund's title; (b) fiequency of the
ordinary sessions of the Adnministrative Council (once a yeer instead of. once every
two years); (c) increase in the membership of the Administrative Couneil; and

(d) the possibility of allowing members to be represented at the sessions by
deputies.

25, After studying the nature of the amendments suggested, the Council agreed with
the view of one of its members who suggested that it was not opportune, at that
point, to introduce an amendment procedure to the Executive Board or the General
Conference of Unesco., The Couneil thought that the main problem ~ frequency of the
gsessions of the Council - might be solved by convening an extraordinary session
every two years.

Examination of operational eriterin

26, The Council tnen considered the operatlonal criteria of the Fund on the basis
of & working paper prepared by the Secretariaet in accordance with the reqnest ex-
pressed at the previous se851on (Annex IV).

27. In the Council's view, the document subnitted was a faithful reflectlon of the
operational criteria which the Fund should follow and it authorized its dissemina-
tion in a version which would take into account the comments made by members of the

Council.

28. The Counecil rccognized that in the face of immense needs, the action of the
Fund could only be of a limited nature. Stress should therefore be laid on the
catalysing role that the Fund might play in many fields which were still not receiv-
ing the financial, technical or intellectusl assistance needed.

29. The Chairmen emphasized, in that connection, the importence that should be
attributed to technicel essistance in general, and to the financing of pre-
investment studies in particular. Through that apprcach, the Fund night play a
useful and necessery role by aiding, for example, in the devising and establishment,
at all levels, of institutions, structures and machinery to assist cultural action
which might, at a later stage, help to raise additional funds from publiec or private

sources.

30. Several members of the Council stressed their interest in theoretical and
practical research activities which the Fund, either directly or indirectly, might
promote in many fields and particularly as regards cultural fineneing. The publi-
caticn of en information bulletin dealing with culturel financing mlght constitute a
worthwhile initiative in that regard.

31. Aigd in esteblishing machinery for cultural production end dissemination and in
the training of cultural personnel wes considered one -of the most effective ways of
contributing to tho creetion of new employment openings. ‘ :

32. Lastly, the Council considered that at this:eerly stage-the Fuad was in no
position to undertske long~term commitments or to grant subventions on a permanent
basis. Bince.it was a promotxcn orgen, its operatzone should. aid in launching.
projects and experiments that might luter receive other financial essistance, .It
was also decided that no increase,: even pertial, in the assistance granted for the
implementation of a project could be g1ven consideration as long as the Fund did not
deem the beneflclary 8 use of the initial aid to be aatlsfectory. ‘
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Co-operation with foundations

33. The Council studied en information note on the nature of the activities-
carried out in the area of international cultural co-operation by the principal
foundations, a note which had been prepared by the Secretarxat in response to a
request made at the previous session. ‘

34, It was recognized thot there was currently e very small number of foundations
exclusively devoted to the promotion of culture at the international level. The
principal sectors of activity involved included aid to scientific and medical
research end philanthropic assistance. The Fund should therefore continue its co-
operstion with the foundations in order to broaden efforts involving ald to culture
vhich was regarded as one of the essential components of development.

35. The Council considered thet such co-operation should be established on the
basis of specifie projects and relations of confidence, with respect for the indepen-
dence and particular nature of each foundation. It was suggested that the Fund
- might-give consideration, when the time came, to the possibility of appointing
correspondents in certain countries, as for example the United States and Japan, in
order to facilitate co-operotion of that kind, In the meantime, members of the
Council should actively cultivate contacts with the foundations in their respective
countries.

Operaticnel projects

36. The Director of the Fund submitted the new requests for financing covering a
series of projects involving several geocultural regions and various operational
sectors.

37. After studying the working paper preperced by the Secretariat, the Council
decided to allocate the following neximum sums to the projects listed below:

U.S. dollars
(a) Multidisciplinary study on cashew cultivation:

Centro Nacional de Referencis Cultural (Brazil) - 20,000.

(b) Promotion of the teaching of design:

National Institute of Design (India) 17,000

(¢c) Feasibility study for the estublishment of a
Caribbean enterprise for the production and
distribution of printed and audio<visual materials:

Caribbean Development ond Co-operstion Committee (CDCC) 40,000

(d) Experimental seminar for the training of °
"animateurs culturels'': .

Municipal Council of the City of Fez (Morocco) 35,000
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(e) Socio-cultural activities on the environment
in the Franco-Swiss border regions of the Jura:

ISJ-AJIAC (Switzerland): CAC-CDAC (France) 23,500
(£f) Setting up of a television sworkshop-school in

Caxacas:

Ateneo de Caracss (Vénezuelg) 50,000

38. It was also decided that fhe follow1ng requests for financing would be re-
examined ot the forthcomlng session of the Council or the Executive Commlttee'

(e) Study on the role of eound oand visual recordlnga in contemporery <
society:

Mediacult (Vienna, Austria)

(b) Inquiry into the prcmotion of Lebenese handicrafts:

“Mouvenent Social’ (Lebancn)

(c) Fouipment for an artistic and cultural centre:

"Vijnana Kele Vedi" (Kersle, Indie)

(d) Study and dissemination of the performing erts of Asia:

}Mandape Centre (Parisg)

(e) Art registration terminals systems (ARTS):

Mrs. Alice Mary Hilton

39. In connection with the request submitted by the International Music Council (IMC),
with & view to the establishment of an internetional centre for the »roduction and
distribution of cudio~visual materisl, and similer proposals made by a nusher of
associations and individuals, it wes suggested that working meetings be organized on
this subject in 1978. The aim of such meetings should be to obtain the views of the
non-governmental organizatinns concerned and of the associations and individuals
interested, on the most effective means of promotxng practical forms of sction in

the audlo-V1sual field.

Promotional activities

L0. In order to contribute to the seerch for practical methods designed to facil-
itate communicetion between the public end those working in the visual arts, the
Council Gecided to participaxe in the finmancing of experimental activities in con-
nection with the exhibition “Feminie 1977-1978" to be held at Unesco Headquerters.
The 1nternat10nal group "Dialogue" (Paris), the promotsrs. of the exhibition, would
be organizing sympnsia, meetings, visits to creatlve centres, an experiment in the
lending of works of art, and the publication of a questionnaire-catalogue. The
Council decided to make a grant of U.S. $12 000 for the flnanclng of these various

experiments,
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41, The Executive Secretary reported on his recent visit to Colombia to obtein-the
agreement of the competent authorities for the issuing of a collector's coin. Dur1ng-
the visit, the Governor of the Central Bank had stated that he would be supportlng
the submission to Parliament, during the next few weeks, of & bill authorizing.
payment to the Fund of revenue from the sale of the coin. In accordance with
previous contacts made with the Chairman of the Admznlstratlve Council, the Central
Bank had elso agreed to allow revenue from the operation to be used inter alia to
organize an international meeting in Bogotf on "the role of banks in cultural.
financing” and to publish a bouk or beoklet on these gquestions.

42,  The observer from the Arab Fund for Economic and Social Development (AFESD)

. referred to the contacts which President Jaroudi had had with Ambassador El-Wakil
concerning the suggestion to hold & study meeting in Kuwait on the cultural financ-
ing situation in the Arab countries. He informed the Council that the Areb Fumd -
regarded the proposal as extremely opportune and was prepared to organize the meet-
ing in Kuwait in 1978. The meeting might be held under the auspices of the IFPC and
AFESD and would bring together banks, Arab development funds, the Arab League and a
number of eminent figures frcem cultural and university circles. The AFESD might
deal with the individual invitation arrangements, while the IFPC could prepare the
documents and studies required for discussion of the topic. .

43, The Cheirmen, Mr. Herrera, asked the cbserver from the Arab Fund to convey to
President Jarcudi the Council's appreciation in respect of this interesting proposal-
and requested the Secretariat to make the necessary arrangements. It was considered
that the meeting might be held, in principle, in the last quarter of 1978.

L., The Council approved the publication cf a new information brochure on the
Fund. It should prov1de information on the background and nature of the Fund, the
constitution of its initial resources and a list of the members of the Adminis-
trative Council., It would alsc contain a "review of activities ~ 1977", the first
year of the Fund's operations. | .

45. The Chairman and Executive Secretery informed the Council of the results of
the seminar on the "Cultural dimension of Jntegratlon" held in Buenos Aires
(.rgentlna) from 5 to 7 September 1977 under the auspices of the Institute for Latin
imericen Integration (INTAL) and the Fund. The Chairman stressed the importance of
the seminar which was the first of its kind. Its conclusions would be coumunicated .
to the delegations and observers taking part in the Intergovernmental Conference on -
Cultural Policies in Latin America snd the Caribbean which was to be held in Bogoté

in Jenuary 1978.

Draft Budget for 1978

46, The Council epproved the draft budget for 1978 submitted by the Director.
Bearing in mind that fund-reising activities must be actively continued, it was
decided to 1ncrease from U.8.$15,000 to 320,000 the section headed "Missions and
fund raising”. In the light of the operations approved during the session, Opera~
tionel expenditure" was set at U.S5.$197,500 (see Annex V).

47. The emcunt to be assigned to "promotional expenditure” would be eetablishéd by
the Director and communicated to the Council later, on the basls of the deczslons-5
referred to in paragraphs 40, 41, h2 and Lb above.

Date and place of the second ordinary session of the Council

48. The Council decided to hold its next ordinary session in Parls, at Unesco
Headquarters, probably in the latter helf of March 1978.




CC-~TT/CONF.003
IFPC/EXT.2/T - poage 8

Other business

49. The Council suggested that pembers who belonged to’ the Execut1ve Board of
Unesco should meke ststements et the next session of the Board giving an account of .
the activities undertaken during the first yeer of the’ Fund's operation.

50. The Council also suggested that infornetion meetings on the Fund for regional
groups made up of the permnnent delegetes to Unesco should be organized in the next

few 1months.

51. The Cheirmen requested that the iter "adoption 6f‘the report of the previous
session' should be included in future agendas of the Couneil,

52. With regard to the request for an annual subsidy for the operatlon of the
"Mudra-Africa” Centre, submitted by the Prime Minister of Senegel, the Council asked
the Chairman to write to him reitereting the Fund's interest in thet project and
offering to assist the Senegalese autbor1t1es when the time ‘ceme, in seeklng
additional financing from other sources and in the carrying out of promotionel
activities by means of advances made against future receipts. It also requested him
to inform the Prime Minister of the generel policy decisions edopted by the Counecil
with respect to the grenting of subsidies.

Closure of the session

53. At the end of the session, the Chairman expressed the Council's’ sat1sfact10n
concerning the quality of the documents prepared by the Secretariat and sgein thenked
the Bureeu of the Comptroller for its active co-operation, He was himself extremely.
satisfied with the work of the second extraordinary session which had mede it pos-
sible to take major policy decisions and to complete for the first year of the

Fund's activities the choice of operatlonal end promotxonal projects covering e
broad ronge of sectors and all the major geocultural regions, for ‘a sum amounting to
approximsctely U.S. $400,000. He thanked the members of the Council for their
assistance end asked them to continue their active efforts to cbtein new contributions
and to seek inncvative projects consistent with the obaectlves end criterie govern-
ing the Fund's operations.
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ANNEX I
LIST OF PARTICIPANTS
I. Members of the Administrative Counecil

Mr. Felipe Herrera, Chairman Mr. Bernard Ostry

Mr. Juan Maria de Amador Mr. Dusan S. Popovski

Mr. Jamshed J. Bhabha Mr. Luchino Revelli-Beaumont

Mrs. Herswati Dish Mr. Eaward Seaga

H.E. Mr. Zaven Hacobian " H.E. Mr. Arturo Uslar Pietri

Mr. Maurice Neessens . H.E. Dr. Chams Eldine El-Wakil
II. Observers

H.E. Mrs. Absa Cleude Beckers-Diallo, Mrs. Lilian Alurrelde,

Permanent Delegate of Senegal Consultant,
to Unesco Organization of American States
H.E. r. M. Mansouri, Mr. Abdelkader Chanderly,
Deputy Permanent Delegate of Iran for Mr. Saeb Jeroudi,
to Unesco Member of the Administrative Council,

who was unavoidably nbsent

III. Unesco Secretariat

Mr. Makaminen Makagiansar, Mr, Jean Baptiste de Weck,

Assistant Director-General Head of the Division for the Promotion
for Culture and Communication and Circulation of Information

Mr. Albert Botbol, Mr. Harihera Iyer,

Head of the Cultural Policy Bection Bureau of the Comptroller

IV. Secretariat of the Fund

Mr. Emmanuel Pouchpa Dass, A Miss Brigitte Le Varlet,
..Director Administrative  Assistant
Mr. Juan Carlos Lenglois, Misg Brenda Appleyard,

Executive Secretary Secretery
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AWNEX_TT

PROVISTONAL AGENDA

Opening of the session

Adoption of the agenda

Financial situation

Investment of resources

Draft financial regulations

Proposals for omendments to the Statutes
Exemination of operetional criteria
Operational projects

Promotionel activities

Draft budget for 1978

Date and place of the seccnd ordinery session of the Administrative Council
Other business

Closure of the session
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ANNEX III

Cunulative Statement of Income and Expenditure
Statement of Assets and Liabilities

Statement of Contributions and Other Income

as at 31 August 1977
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STATEMENT I gy
: - "o~
INTERNATIONAL FOND FOR THE PROMOTION OF CULTURE nH
- .
. CUMULATIVE STATEMENT OF INCOME AND EXPENDITURE )
' TO 31 AUQUST 1977 . 3
(Expressed in US Dollars) ®
V]
EXPENDITURE . INCOME )
Staff Costs - 28,668  Government Contributions 3,936,856
- Administrative Costs : " (See Statenént J;II) . ) -
Chairman's Office + 5,000 Other Income (See Statement III)
Missions _ 5,047 ~ Private Contributions 51,520
Statutory Meetings 19,700 . Interest Barned - 43,503 95,023
Miscellanequs : 120 29,867 ' I
~Programme’ Operations Costs 105,000 -
‘Promotional Aotivities Costs ' 8,984
“Excess of Income over Expenditure - 3,859,360
£4,031,619 $4,031,879

———

"NOTE: The unencumbered cash balance in the Trust Fund is U.S.$1 »578,170 (U.S.8$3,859,360 less contrivutions not yet

received U.S,.$2,281,190), without taking into- account contractual liabilities in respect of salary and allowances
of staff until the expiry of their present contracts. '

Zadip Pl

- €00°ZNOD/LL=2D




STATEMENT IT

INTERNATIONAL FUND FOR THE PROMOTION OF CULTURE
. STATEMENT OF ASSETS AND LIABILITIES

AS AT 31 AUGUST 1977

(Expressed in US Dollars)

ASSETS
Cash ai.: Bank
Deposit Accounts (Note) 1,600,000

Current Account 19,110

Contributions Reoeivable
(See Statenent III) N

>

1,679,110

2,281,190

$3,960,300

LIABILITIES
Unliquidated Obligations 100,940
Balance of the Fund - 3,859,360
$3,960,300

Note: An.amount of $800,000 has been placed in & bank deposit reméwable ‘each month; the balance of $800,000
has bean placed in four longer term deposits of §200,000 each, of which one deposit matures every

quarter on a rotational basis.

<

-

g-9%ed - 11T xeuuy
L/2° IX&/0ad1
£00°NOD/LL=00
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STATEMENT IIT
; INTERNATIONAL FUND FOR TIIE FROMOTION OF CULTURE
STATEMENT OF CONTRIBUTIONS AND OTHER INCOME TO 31 AUGUST 1977
(Expressed in US Dollars)

Source Contributions Contridbutions Balance
Pledged Recoived ' Due
I  GCOVERNMENTS ,
Iran 1,007,211 102,094 905,117 -
Ivory Coast 10,000 - 10,000
Saudi Arabia 909,64-5 909,645 -
Senegal 10,000 ~- 10, 000
Venezuela 2, 000, 000 666,744 1,333,256
3,936,856 1_1678v483 2,258,373
I OTHER DNCOME
A. Private Contributions .
Mr. Giovanni Agnelli 10,000 10,000 -
Gulbenkian Foundation 20, 000 - 20, 000
Lee Foundation 12,000 12,000 -
Miscellaneous Private
Contributions 9,520 6,703 | 2,817
B. Interest Earned 43,503 43,503 -
95,023 72,206 22,817
TOTAL INCOME $4.031,879 $1,750,689 $2,281,190

_Il
.il
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ANNEX TV

OPERATTONAL CRITERTA '

1. At its first extraordinary session, held in Brussels on 20 and 21 April 1977,
) the Administrative Council decided to make a study at its next session of
the criteria that should govern the Fund's intervention. This document has been
prepared for the purpose of the aforesaid study. . .

Nature of the oriteria for intervention

2. The oriteria for the Fund's intervention derive in the first place from the
aims determined by the General Conference of Unesco at its eighteenth ses-
sion and set forth in the Statutes adopted with resolution 3.322. Article 2

stipulates that:
"l. The resources of the Fund are intended to promote:

(a) national cultures, the values that they embody and the forms of
expression that ensure their authenticity and identity;

(b) artistic creation in all its forms, while respeoting its indepen- .
dence and free expression;

(e) international and regional cultural co-operation. .

2. To achieve these aims, the Flmd's resources will be used to provide
intellectuel, _technical and financial collaboration in areas.such as:

(a) the formulation of strategles of cultural devel‘opme_nt regarded as
an aspect of the overall development of individuals and of sOoieties;‘

(b) the establishment or reinforcement of institutions, structures and
facilities whose purpose is cultural or artistic, and of national
or regional machinery for aid to oultural action and artistic
-oreation; ‘ L o

(c) the training of specialists in oultural development and cultural § ] 'l
© " aection, such as planners, administrators, cultural activities G

- organizers and technicians; e — .
(a) cultural produotion and. oultural ciroulation;

(cc-n/cﬁm'. oo3/oor.. 1)
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T (e) ‘research into cultural _dev'éio’pmént;
(£) the or'gani'zation of exchanges and meetings to ehoourage the mutual
appreciation of cultures and understanding among peOp:l.es, in a
spirit of peace and international co-operation.

3. Moreover, in the desoription of the Administrative Council's runctions, it 1s.

stated (Article 5.B, paragraph 9) that, in pursuing the aims set forth in
Avticle 2, the Fund "shall endeavowr to give special consideration to projects
which involve the application of new methods and ideas and of measures likely to
encourage research and experimentation in regard to cultural activity and come
munication, special attention bei.ng 5iven to operations which mey have malti-
plier effects".

4, In addition, during the examinat:lon at its first session of the oriteria
for intervention, the Administrative Council was of the opinion that the
Fund's operations should be directed along lines conducive to eccnomic efficiency
and that it should encourage projects likely to promote as far as possible, the

ocreation of employment openings.

5. In the choice of criteria, account should be taken of the discussions held

at the General Conference and in the Executive Board, as well as at the
various meetings of the working group set up by the Director-General to study
the conditions governing the creation of the Fund. .It was agreed that, con-
sidering the wide intellectual and operational autonomy it possesses within
Unesco, the Fund should possess as supple a management structure es possible and
should operate with maximum flexibility. _

6. A document dealins with resources, Operationa, and criteria and procedures
for intervention was prepared and distributed to the members of the Adminis-

trative Council in January 1976, prior to the first ordinary session (February

1976). The questions relating to c¢riteria and procedures for intervention are

contained in sections 4 and 5.

7. From these it emerges that the Fund's criteria for intervention are of a

very specific nature, deriving from: (a) a series of statutory provisions
approved by the General Conference of Unesco; (b) exchanges of views that took
place during the preparatory work; (o) study of this question by the Administra-
tive Council and the Executive Committee of the Fund during their previous
sessions.

8. The Fund's various oriteria for action, whioch are research, experimentation,

innovation, multiplier effects, economic efficiency, and creation of employ-
ment openings, must thus be examined in the light of the above elements and of
the experience gained during the period of constitution of the Fund and prepa.ra-
tion for ita activities. . .

Research

9. The idea that cultwral development is an essential factor in the all-round
development of communities is comparatively recent. ' Prominence was given
to it for the first time, in 1970, at the Intergovernmental Conference on the

‘¥

Ingtitutionsl, A.dmini..tr-*iv- ..nd ‘?inanoiel A wow oi w.ll‘\'u‘ﬁ’aa. IO&LQ.&QS \Venice;. -

10. Research on problems raised by the notion: of oultural development haa been
much retarded, largely due to the emphasis placed on the economic aspects =

of development during the 1950s and 1960s. It is only very. recently" thet some . .

interest has begun to be shown in’ a.nalysis of ‘the cultural dimension of devel=

opment, especially in connection with the definition of a new mternational order. L
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11. Unesco has unceasingly contributed to such research, particularly since the
Venice Conference of 1970. A eummary cf some of the pvroblems arising in
this gphere is contained in a separate dooument. _

12. Considerable though it be, Unesco's activity in this respect covers only a
minute part of what should be done with regard, inter alia, to formulation
of strategles, definition of cultural indicators, .conception of new institutions
and structures and new facilities, methods of training specialists, cultural
production and cultural circulation, improvement of.the status of artistic crea-
tion, relations ‘between the oultural and eoonomio spheres, eto. :

13, Since the Fund can play a very active part in resard to research in the

different cultural sectors, the projects submitted to it should comprise a
"research” component, theéoretical and/or practical. They could thus help towards
the advance of reflection on various aspects of cultural astivity.. This applies
to most of the proJjects approved by the Administt'ative Cozmoil at its first

extraordinary session.

14, It would also be advisable for the Fund - -with‘out overlapping‘ Unesoo's

activities - to conduct a specific research. programme in the fields o? its
competence; this would enable it to instigate studlies, whiich are urgently
needed, and to obtain indications that may oonduce to a bettér definition of its
operational criteria. For it would be useless “to 'establish a set of criteria
that were not supported by a continuing prooess of research and reflection.

15. So as to avoid the problems of over}.apping z'efer!'ed to above, the Fund's

activity might be concentrated on certein spedific areas that, while ccn-
tributing to research on cultural development, would enable conolusions to be
reached that might provide: better guidance for its own operations.

16. From thls point of view, there are fowr rields of theoretioal and practical

research that may be appropriate for the Fund, at least during the initial
phase: (a) interaction between ocultural development and economic development;
(b) financing of culture; (o) cultural industries; (d) cultwral projects.

17. Research on the relations between cultural development and economic devel-
opment 1s as yet in a preliminary stage. Despite the advances noted in

recent years with regard to the notion of the cultwral dimension of development,
studies on this subject are still very scattered and incomplete. The Fund could
play a promotional and co-ordinating role in this area, since its field of action
lies at the meeting point of culture and economics. It is undeniable that any
advance in knowledge of the cormplex relations that exlst between the cultwral and
economic spheres is caloculated to strengthen the specific character of the Fund,
while further justifying its oreation and, consequently, conferring greaber
credibility on its Opera’cional activities.

18. At the Council's first extraordirary session, the Seoretariat distributed,
solely for the purposes of information, a study made by Mr. Paul-Marc Hem'y, '
Chairman of the CECD Development Centre, on the "oultural dimensions of devels =
opment". This study, introduced by its suthor as a preliminary outline of the
interaction between cultural development and economio development, explains in
polemical fashion the complexity of: the various queet" ons. d.al'b ~'i"h. N

19. On this subject, the Council rlght contemplate the possibili‘by of more
systematic action by the Fund for the promotion of studies on the r=lations
between the cultural and economic spheres, through the’ financing of seminars,
research and publications, the- conolusions of which might help to provide guid-
.ance for 1lts activitles. - ‘ , o
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20. In‘general, studies on the problems relating to the financing of cultural
development are at an even more preliminary stage; this falls precisely

within the Fund's partioular sphere of competence, as a mechanism for intellec-

tual, technical and financial assistance, which is intended to become a kind of

"world bank for culture'.

21. But if it is to become a mechanism for financial aid, by means of loans,
investments and other kinds of financial participation, it is essential that
the Fund should be in a position to direot its action rapidly, on the basis of

the most precise technical oriteria possible.

22, The financing of culture is today one of theleast known sectors of devel-
opment, whether on the international, regional or national levels. It

seems essential that, through research on clearly-defined subjects conducted as

- part of its operational projects, the Fund should undertake promotional action as

soon as possible.

23. Such action could be undertaken through the financing of studies, meetings,
seminars and publications on such topics as the situation 02 the financing
of culture at regional level; expansion and strengthening of the part played by
banks (central, public, private, etc.) in the promotion of cultural development;
analysis of the possibilities of oreating systems of ocultural credits; analysis
of specific fiscal machinery for the financing of cultural development; the
role of patronage (foundations, associations, institutes, private firms, trade
unions, etc.); ‘the possibility of setting up financial machinery to assist in
the organization of festivals, exhibitions and other cultural and artistic events;
the financing of programmes for the preservation of folk arts and folklore.

24, Cultural production and cultural circulation, mentioned in Article 2 of the
Statutes, fall largely within the sector of cultural industries. Here
again, it would be desirable to envisage assistance in the gradual establishment
of research programmes. This would enable the Fund to be better acquainted with
these problems and to help a certain number of countries and regions to acquire

facilities for production and circulation that would be more in keeping with

. growing needs.

25. A programme of this kind might bear on the publication and distribution of

records and other types of mechanical reproduction of sound; puLiication
and distribution of books, posters, strip cartoons, reproductions, posteards,
ete.; production and distribution of art films and experimental films; produc-
tion and distribution of theatrical, dance and musiocal performances, etc.; manue
.faoture and sale of the products of handicrafts.

26. Lastly, the Fund's action in regard to questions connected with the identifi-

cation eparation and presentation of cultural projects should be continued
and expanded. The Administrative Council has thought it desirable to accord
priority to this point.

27. In the initial period of the Fund's operation, the Secretariat became con-
vinced that the absence of general oriteria applicable to the very notion

of "cultural project" was one of the factors acting as a brake on the Fund's

activities. For this reason, as moreover the Couneil has requested, the Ssers-

tariat is submitting to the present session the preliminary draft of a guide for

the identification and preparation of projects, containing the eriteria for inter-

vention by the Fund. ' . o
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28. This guide would be an essential working tool. It would be desirable to

give it wide distribution. Mcreover, in regard to the practical planning .
of projects, it should reflect the results of research and experiments conducted
or sponsored by Unesco and the Fund.

Experimentation and innovation

29. The Statutes (Article 5.B, paragraph 9) require the Administrative Council

to "give special consideration to projects which involve the application of
new metheds and ideas and of measures likely to encourage ... experimentation in
regard to cultural activity and commmnication ..."

30. In the light of the lessons that can be drawn from the Fund's first year of
operation, it would seem that these statutory criteria could be applied at

four different levels: to projects; in connection with research activities;

in specific cases; through a programme of publications.

31. As a general rule, the factors relating to experimentation and immovation

in the projects submitted to the Administrative Council should be strength-
ened. The Secretariat therefore urges that recourse be had, to the greatest
possible extent, to new and experimental methods, both in the planning and in
the implementation of projects. Moreover, the guide for the identification and
preparation of projects stresses this aspect, with the help of practical examples.

32. Experimentation and innovation should remain closely allied with research.

It would be useful if pilot projects eould be encouraged and approved on
the basis of conclusions deriving from special studies. The Fund might thus
become a kind of mechanism for the promotion of innovative experiments.
Naturally, these would have to combine Innovation with the strictest intellec-
tual rigour.

33. Similarly, it would seem desirable to promote, whenever necessary, experi-
ments that could serve as examples, such for instance, as cultural analysis
of an economic development project; identification of the cultural component of
economic and soclal development projects; experimental application of new
methods in cultural organization; adaptation of historic sites and districts,
and other places, to serve as centres for creation and communication, open to the
community; conduct of innovative experiments by creative and performing artists;
intercultural experiments in creation, education and communication; the design,
construction and utilization of new cultural facilities (decenh'alized, moblle,
multipurpose ). '

34, The Fund might take .action, in due course, to publicize cultural innovation
and experimentation by meking kmown the experiments i1t considered most
worthy of interest. This could be done by means of a periodical bulletin or by

the publication of books or pamphlets.

Multiplier effects

35. According to its Statutes, the Fund is to seek, in the projects it may

support, as much a multiplier effect as possible. This means that it ,
should strive to obtain maximum results from minimum action, taki.ng into account
the indirect effects of its activity.

36. In this respect, the Fund should, as a general rule, stipulate as an initial
condition that the recipient beer part of the cost of the project. The.re-.

lation between the Fund's assistance and the recipient's contribution should be

.adjusted according to the nature of the projects and the situation of the
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recipients. The Fund's share would be larger in the case of proJe'ofa of inter-
est to developing countries; it would be mininal for some categories of proj-
ects affecting industrial countries or directly involving the private sector.

37. Whenever possible, the Fund would seek t¢ obtain contributions to a ‘given

projeot from other sources: public bilateral or multilateral aid, partici-
pation by foundations, associations, private groups, etc. In this way, the
idea expressed by the Administrative Counocll of constituting a kind of "clearing
house" for cultural projects would have a ccnsiderable multiplier effeot.

38. In the initial stage it would be necessary: (a) to approach other sources
of financing on an individual basis and in comnection with definite proj-
ects; (b) to urge recipiénts to arrange for and adopt measures to the same
effect. In this regard, Administrative Council members coculd be extremely use-
ful by co-operating in such approaches and themselves approaching institutions
and foundations located in their respective regions and countries. Later, a
more systematic approach might be adopted,-based on the experience gained, ‘
bringing into use a permanent consultative mechanism consisting of the interested

institutions and foundations. }

39. As part of its operational activity, the Fund might also seek multiplier

effects of an administrative, technical, institutional, eto., nature,
advising or requesting the recipient to adopt certain measures calculated to
improve the project. - In this way the Fund's interventions would in each case
responc to the possible recipient's desire to make an intellectual and techni-
cal effort before, during and after execution of the project.

40. 1In some cases it would also be desirable for the Fund, with the participa-
tion of those concerned and with qualified partners, to be in a position
to plan and promote financial and technical mechanisms for assistance to crea-
tion, production and circulation operations of a kind that could in turn very
quickly become relays for its action. This might apply, for example, to the
production and circulation of cultural programmes for radioc and television.

41. In addition, multiplier effects would certainly result from a judicious

policy of promoting pre-investment studies, principally in the case of the
creation of mixed economy enterprises for the production and distribution of
cultural objects, or of the establishment of consortia for production and distri-
bution on a regional or international scale.

42, Projects planned on a regional or sub-regional scale, as well as those of
an intercultural nature, likewlse have an obvious multiplier effect. In

.Some cases priority should also be accorded to cultural initiatives likely to

affect other sectors such as education, health, housing, technology, etc.

Ecoporde _efficiency

43. The Fund's Statutes give it the possibility of gradually developing a cer-

tain profitability. Firstly through long-term investment of part of its
resources. Next, by the very nature of its operations, more particularly loans,
investments and participation. Thirdly, by its ability to receive special
remunerations, conduct promotional activities and accept the transfer of royal-
ties and works of art. , o ,

b4, Consequently, at its first session, the Administrative Council asked that

. the Fund's operations be directed as much as possible to the search for
economic efficlency”. The Secretariat's experience in the initial phase of
operations shows that this is possible, in spite of the technical and psycholo-
gical difficulties presented by the search for profitability in cultural matiers.



CC-TT/CONF.003
IFPC/EXT.2/7
Annex IV ~ page T

5, To this end it would be necessary for the Fund to make a study of the

characteristics, criteria and procedures of the loan, investment and parti-
cipation operations it could undertake. By gradually undertaking specific
finanecing activities, the Fund might: (a) considerably broaden its potential
for action and strengthen its major technical assistance activities; (b) become
the first mechanism for the international finencing of cultural development, by
providing banking services for a sector that as yet has virtually no access to
lending facilities; (o) demonstrate that ewltural and artistic activities can
interest public and private lending organizations; (d) lead other financial
organizations, especially banks, funds and development corporations, to the
financing of cultural activities; (e) promote the advance of research in cul-
tural financing, since the requirements. of lending operations should lead to the
development of appropriate methods and indicators;. (f) .acquire direct experi-
ence, which could subsequently be made available to international, regional, or
national institutions, and could enable it to advise on the establishment of cul-
tural funds or banks; (g) lastly, its lending operations would give the Fund
better banking "credibility", which would help 1t tc obtain resources and enlist
the co-operation of the private sector. ,

46. Meanwhile, the Fund should be able to use the technique of advances against

receipts to finance many activities such as publications, exhibitions,
fairsg, etc. The preliminary work done by the Secretariat admits of the coneclu-
sion that operations of this type could be undertaken succeasfully and relatively
quickly. . e

- 47. whenever possible, it would also be desirable for recipients to undertake
to transfer royalties asz a counterpart fur the assistance given. The Fund
should be able to resell these rights, thus deriving profits the size of which
cannot be measured in advance but which, in favourable circumstances, might
become a considerable source of revenue. The Secretariat has already contem-
plated incluzion of a clause sovering transfer of royalties in respect of some
of the contracts for the first operations approved by the Administrative Council.

48, The Fund might alsc assign, against payment of royalties, to public or pri-

vate enterprises - including those in the commereial sector ~ certain pro-
motional projects which it proposes to launch, such as series of greetings cards
for the promotion of artists engaged in the visual arts and series of poster
poems for the promotion of poetry. Naturally, the Fund and the non-governmental
organizations in relationship with Unesco that are asscoiated with these projects
would retain intellectual, technical and financial supervision of the operations
of manufacture and distribution.

49. Similar systems based on the payment of royalties might be envisaged for
the publicatlion and distribution of books, records, art posters, cultural
programes for television, art films, ete.

50, This system, which 1s in current use by Unesco for the sale of its official

medals, is the one recommended by the Secretariat for the manufacture and
distribution of collectors' coins of which central Banks in Unesco's Member
States might authorize the issue on behalf of the Fund.

51. Lastly, as a general rule, the Fnd should include the notion of profita-
bility potential among its criteria for evaluating projects. But here as
elsewhere nothing is more eloquent than example. It is by showing that it is
able itself to attain to a certain level of economic efficiency, that the Fund
will provide the best demonstratiocn that culture can be a profitable activity,

without this affecting the quality and high purpose of the products and messages. -
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52. Of course, the Fund was not conceived as a body in which profit-making was .
to be the primary objest. Consequently, and particularly in the initial
stage, it might be led to favour projects or programmes whose profitability

would be indirect or very long-term. _

Creation of employment openings

53. At its first session the Administrative Council decided that the creation

- of employment openings should be one of the Fund's criteria for interven-
tion. The studies hitherto carried out by Unesco and other Specialized Agencies
of the United Nations show that a more cultural approach to development pro-
cesses may result, in the more or less long term, in the creation of employment
openings and may thus help towards the solution of one of the gravest problems

that beset contemporary societies.

54. Very few studies or research projects, howevern, deal in depth with the
question of the interaction between culturdl development and the creation
of employment openings. With all the more reason, very little practical research

has been carria=d out.

55. It would therefore be desirable to promote studies, meetings and seminars
. on this subject, as well as pilot experiments that.would provide convincing

proof and bring to light widely applicable techniques and criteria. The Fund
might act in this connection by financing specific research work and pilot
projects concerning, for example, the influence of traditional or contemporary
handicrafts on the creation of employment openings, or the tralning of special-
ists in cultural actiivity and of technicians in cultural.communication. Publica-
tion of the results and the lessons drewn from the pilot projects would help to

develop, both in the general public and in. the leaders of the public and private
. sectors, an awareness of the importance of the problem. .

56. Likewise, in the case of certain cultural activities -thes Fund might encour-
age the creation of co-operatives capable of generating a large amount of

employment. R ) RS RTR

LI

£ .. . ol
57. Lastly, whenever possible, the Fund might ask its interiocutors to accord
special importance to the effect which their action might have on the
creation of employment opanings in th.e f‘ieldf. under consideration.

.

Conelusion

58. The present document, which is based on the Statutes of the Fund and the
werk carried out to the present time, is submitted to the Counoil for com-
ments, suggestions and approval. If oo decided, it might be per:l,é':giioally reviewed
in the light of later experience gained, and could. thiis.serve asione of the per-
réx;nent instruments for the analysis of proJjects to be submitted to the Administrae
ve Council, .
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BUDGET - 1978
Budget " Amount Amount
Code No. Description L in U.S.3 in U.S.$
9251 STAFF COSTS S ‘ 75,000
(a) 1 specialist (P-~5) - 12 months 50,000
(b) 1 edministrative cssistant — 12 months . 25,000
9252 OTHER EXPENDITURE
1. Administrative expendityre 65,900

(a) Sccretariat (office of the Chairman, etc.) 7,000

(b) Missions (execution of prc ‘ects and
fund faising) 20,000

(e¢) Statutory meetings

second session of the

Administrative Council _ 21,200

fourth session of the

Executive Committee 7,700
(d) Miscellaneous ' 10,000
2. Operationsal expenditures

OP.PR.9 IMultidisciplinary study on cashew
cultivation: Centro Nacionel de
Referencia Cultural (Brazil) 20,000

OP.PR.10 Promotion of the teaching of
design: National Institute of
Design (India) 17,000

OP.PR.11 Feasibility study for the establishment
of a Caribbean enterprise for the pro-
duction and distribution of printed
end asudio-visual meterials: Caribbean
Development and Co--operation Committee
(coee) 40,000
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Budget Amount = Amount
Code o, Description in U.8.$ in U.8.%
9252 OP.PR.12 Experimental seminar for the

training of "animateurs
culturels": Municipal Council
of the City of Fez (Moroceo) : 35,000

OP.PR.13 Socio=cultural activities on the
Franco-Swiss border regions of the
Jura: UPJ-AJIAC (Switzerland),
CAC-CDAC (France) 23,500

OP.PR. 14 Setting up of a television workshop-
school in Caracas: Ateneo de Carucas

(Venezuela) 50,000
3. Promotional expenditure 31,050
PM.PR.1 Guide for thé preparatioa of
cultural projects(1) 6,100
PM.PR,2 “I1lustrated greeting cords”(1) )
) 9,950
PM.PR.3 “Pogter-poens"( 1) )
PM.PR.4 Exhibition “Feminie TT":
Group "Dialogue”, Paris 12,000
Publications ' 3,000

TOTAL: §3§7 ,150

(1) Carried over from the 1977 Budget.
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