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2017, there will be the potential to add up to 50 additional peak Transbay buses if the District
commits to dedicating 50% of the parking capacity to Transbay service.

Temporary Terminal Capacity — The temporary terminal is only intended for temporary use and
has less capacity than the original Transbhay Terminal. In addition, there are only eight bays in
the temporary terminal that can accommeodate an articulated bus, which fimits the ability to
assign 60-foot articulated buses for more Transbay capacity. Finally, the on-street staging space
required for the afternoon puilout is at capacity and it would be difficult to negotiate more
staging required for any additionatl buses.

Bus Manufacturing Lead Time — It takes 18-24 months from the time the District procures a bus
until the time it goes into service. If the District procures buses in the next few months, the
earliest they will be availabie for service will be mid-2017.

Medium-term Solutions for 2017
Plans to increase Transbay capacity include:

New fleet - The District plans to purchase 10 double decker buses to be in service by mid-2017.
These htses can provide up to 80 seats and could increase the Transbay daily capacity by 1,000
seats.

Additional Regional Funding — The District has programmed 10 additional double deckers in the
replacement plan for 2018. if additional funding is available eariier, this could add a further
1,000 daily seats. In addition, when the Richmond Division reopens, there will be available
capacity for up to 50 additional Transbay buses if capital/operating funds are available to
expand service.

Transbay Transit Center — The new terminal is scheduled to open at the end of 2017. This new
facility will accommodate 30 bays for AC Transit, and can be reconfigured to include more
articulated bays, compared to 17 total bays in the Temporary Terminal. The additional bays
provide room for service expansion, up to three times more than existing service with a
maximum 300 buses an hour.

Medium-term Solutions to Consider
There are solutions that will take fonger to implement and staff are considering the following:

¢ Increasing park and ride opportunities

¢ Piloting limited stop routes in the urban core

¢ Partnering with BART to optimize peak demand between modes
¢ Incentivizing off-peak travel

In addition to the District’s efforts, the following is a list of regional plans that are also tooking
at capacity issues for Transbay service.

¢ Core Capacity Transit Study {MTC)
o This will include a service plan and investigate the viability of a contra-flow
transit lane on the Bay Bridge
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* Managed Lanes Implementation Program (MTC)
© This study will lock at the approaches to the freeway and transit in managed
tanes along the freeway corridors
e Western Contra Costa Express Bus Study (CCCTA)
o This study is analyzing improvements to the Express bus services along the 1-80
corridor
s Alameda Countywide Transit Plan {ACTC}
o This study looks at connecting transit-competitive markets including connections
between the East Bay and San Francisco

MTC presentation — On September 9, 2015, then interim General Manager, Kathleen Kelly,
joined BART's General Manager and WETA's Executive Director to present the transit capacity
issues along the Transhay Corridor as detailed in this report. The intent of the presentation was
to encourage the Commission to work with the three transit agencies to develop short-term
capacity solutions that provide immediate relief to growing demand along the corridor.

ADVANTAGES/DISADVANTAGES:

This report is for information on Transbay Ridership.

ALTERNATIVES ANALYSIS:

This report does not recommend an action.

PRIOR RELEVANT BOARD ACTIONS/POLICIES:

None.

ATTACHMENTS:

None.

Executive Staff Approval: Aida R. Asuncion, Interim Chief of Planning Engineering and
Construction

Reviewed by: Robert del Rosario, Director of Service Development

Prepared by: Linda Morris, Senior Transportation Planner
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