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Guiding Principles of the Ticketer Solution

Location Measurement

• Enhance Profitability

Deliver a solution which enables the Operator to use their Ticket Machine as a 
tool for profitability – not a cost burden

• Improved Visibility

Any functionality that we can provide that gives the Operator better visibility of 
their operations means they can run their business better

• A different way of doing business
Don’t see every  interaction with a customer as an opportunity to charge them. 

We believe it is through working with Operators that the product improves

• Incentivise Passengers
Find  ways  in  which  we  can  make  bus  travel  easier  and  more  attractive  to 

passengers and therefore improve Operator’s revenues

• Self Management

Provide the tooling  for Operators to configure and manage their ETMs without 
our involvement or any need for specialist knowledge



The Ticketer Solution

• In‐vehicle Computer
Software‐based ETM

ITSO certified Smartcard reader

Location aware via in‐built GPS

Printer

Unique modular deployment

• “always‐on” connectivity
Communicates with back‐office via GPRS

Bi‐directional communication

Enables remote upgrades

• Web‐based back office
Fully featured Back Office Configuration 

Management and Reporting system

Fully hosted, Software‐as‐a‐Service

Constantly updated



Operational Benefits to the Operator

• Removes the need for any depot infrastructure

• A PC with a web browser is all that is required to manage the fleet of ETMs

• Provides real time visibility of transactions to any PC with web access

• ETM status and performance is available remotely and in real time

• Tracking is available to local authorities (for BSOG uplift) as well as 
operators 

• Plug and Play on‐bus installation, no specialist knowledge required

• Back office is hosted within a highly secure location with 100% availability

• All new releases are made available to all customers FOC and are
remotely administered by Ticketer

• Removes the need for end‐users to download and install patches and upgrades

• Ongoing development roadmap based on customer feedback, available to 
all



Ticketer Configuration – Service Definition



Ticketer Configuration – Fare Chart



Ticketer Configuration – Ticket Validity
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Deploying the Ticketer Solution

Customer Location 1 Customer Location 2
Remote Location

TicketerOnBoard-
powered bus fleet

Centralised 
TicketerControl

GPRS connectivity connects the 
remote TicketerOnBoard devices to 

the central TicketerControl platform

Ticketer Portal

Customer’s data 
accessible via the 

internet



Ticketer Reporting – Real-time Ticket Sales



Ticketer Reporting – Configurable reports to PDF or Excel



Ticketer – Location



Financial Benefits to the Operator

• Simple ETM purchase plus annual licence covers all costs – no extras

• No infrastructure or upgrade costs – fixed cost for lifetime of product

• All costs per vehicle – smaller operators can now compete with the largest

• ITSO certified to secure 8% BSOG uplift

• Location aware to secure 2% BSOG location uplift

• Designed for significantly reduced maintenance costs – proven in practice

• No specialist knowledge required – easy‐to‐set‐up and easy‐to‐use
• – removes the cost of 3rd party assistance

• Remote diagnostics of ETMs and Back office enhance support and cut costs

• Volume pricing based on overall regional customer numbers, not individual 
operators



Next Steps

Once you have agreed to proceed...
We will contact you to understand your service set-up
We also offer a ‘bootstrap’ service where we setup your 
data on your behalf free of charge
We will send you access details for you to view your 
back office
Your ETMs will be built to the data as defined in the back 
office
We will arrange with you directly regarding installation
We will install the ETMs onto your buses

– There is no further installation work necessary – you are now 
ready to utilise your new ticket machines


