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telework and telecommuting

Decades ago, futurists predicted that advances in technology would revolutionize the way we work.  And they were right.

Telework allows employees to work from off-site locations and to keep in touch with supervisors and coworkers through the use of 
computers, telephones, and other communications equipment.  Telecommuting can include working from home, without any commute at 
all.  In this report, we address the issue of telework in general, including telecommuting arrangements.

Most employees who telework work off-site for just some of their workweek; however, some people telework on a full-time basis.

Over the past 15 years, the number of employees who telework has more than doubled.  One recent survey found that more than 33.7 million 
U.S. workers telework at least 1 day per month. 2 

telecommuting is a win-win for businesses, employees, and families.  it is often difficult for 
smaller, rural communities to drive large-scale economic growth resulting in 
brick-and-mortar establishments filled with good-paying jobs.  telecommuting allows the 
employees to “go to work” even if they are scores of miles from the office.  this makes it easier 
for small communities to attract good-paying jobs without heavy infrastructure investment.  
finally, for busy parents, maximizing their time spent at home benefits their families.

representative erik helland (r-ia) concerning his telework and telecommuting bill, hf 718

"Telecommuting can save employees time while saving companies money." 1

why is telecommuting a policy matter?

Many states allow employers to include telecommuting programs as one of their strategies for meeting EPA guidelines or for expanding 
the available workforce to include disabled employees, employees who have long commutes, or employees with dependent-care needs.   

Employers might be more likely to adopt policies on telecommuting if state laws rewarded them for doing so.

States could provide technical assistance for setting up home offices.

State legislators can support bills that would increase telecommuting options for public-sector employees.

Chart source:  WorldatWork Telework TrendlinesTM 2009 commissioned from The Dieringer Research Group

“Employee teleworker” at least 1 day per month 
(millions)

“Contract teleworker” at least 1 day per month 
(millions)

“Total teleworkers” at least 1 day per month 
(millions)

Note: “Employee telecommuter” is a full- or part-time employee who works remotely at least one day per month. A “contract telecommuter” is a self-employed individual who 
works remotely at least one day per month. Data for 2007 are estimates only; the survey was not conducted in 2007.

This chart represents the number of U.S. 
teleworkers who have worked remotely at least 
1 day per month from the years 2001 to 2008.  
Since 2003, the total number of U.S. once-a-month 
teleworkers has risen by roughly 43%.

Eight-Year Teleworker Trend Line
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what can be done?

who has access to telework?

Telework is becoming more common across the labor force, but white-collar upper-income professions are more likely to be 
working outside of the office than lower-income workers who may have more need for alternate work options. 
 According to a 2008 national survey, private-sector employers have taken significant steps to expand telework initiatives, and 

private-sector telework adoption is approaching the federal level, with 14% of private-sector employees teleworking, compared 
to 17% of federal employees. 3

 According to the National Study of the Changing Workforce, “Employees in managerial and professional occupations are much 
more likely (62%) than employees in other occupations (22%) to use a computer at home for job-related work.” 4

 One recent survey demonstrates that 3 out of 5 regular employee teleworkers are male, 52% live in households earning at least 
$75,000 a year, and most are college graduates. 2

how does telecommuting affect businesses?

Employers who offer telecommuting often find that there are business benefits.

To date, 22 states have passed telework legislation. State policies include:

how does telecommuting affect the environment?

Where telecommuting reduces car usage, it can contribute to reductions in vehicle emissions, traffic congestion, and pollution.

how does the availability of telework options affect working families?

Studies have shown that teleworking can be beneficial for employees and their families.

 “Employees in all work-from-home arrangements report less emotional and physical fatigue than on-site workers.” 5

 “Remote workers (54%) and regular teleworkers (45%) are the most satisfied with their work arrangements; about half of them 
report they are 'very satisfied'.” 5

 Telework arrangements can help people with short-term and permanent health conditions to remain in the labor force.  “Telework 
arrangements support employees who need a reasonable accommodation for a disability or have a temporary health problem. In 
2002, there were 1,749 employees who fell into these two categories. In 2003 that number grew to 3,849 (an increase of more 
than 120%).” 5

 With the surge in gas prices, workers who telecommute can also benefit from cutting their commuting costs.
 Telework can also help the majority of workers, many of whom have dependents, with their dependent care responsibilities, such 

as taking children to doctors’ appointments, keeping a disabled spouse on a regular medication routine, or providing a presence 
for an elder. 6 

 “Telecommuting reduces turnover by 20% on average, boosts productivity up to 22% and trims absenteeism by nearly 60%.” 7

» Case example: Cisco recently announced that it generated an estimated annual savings of $277 million in productivity by 
allowing employees to telework. 8

 Telecommuting can help employers retain valued employees who have long commutes. In a 2008 national survey, 50% of 
Federal employees and 40% of private-sector employees said that the option to telework would influence their decision to remain 
with their employer or take a new job. 3

 Businesses may find they save operating costs when telecommuters use their own space, electricity, and heating/air 
conditioning to work from their homes. Case example: IBM Canada currently saves $20 million in operating costs annually 
and over 500,000 square feet of real estate with its telework program. 1

 Telecommuting can ensure continuity of business operations in the aftermath of a major catastrophe or disruptive event, such 
a snowstorm or tornado. 3

 Telecommuting enables businesses to earn tax credits for reducing pollution and traffic congestion.

 Four states (CA, NJ, RI, VA) have statutes expressly establishing commissions to encourage telecommuting.
 Thirteen states (AZ, CA, CO, CT, IL, MD, MN, NJ, NY, RI, TX, VA, WA) have statutes implementing telecommuting as a 

solution for environmental concerns or traffic congestion.
 Twelve states (CA, CT, FL, GA, MN, MT, NC, OR, RI, SC, VA, WA) have statutes encouraging telecommuting policies within 

state agencies.
 Five states (AZ, ID, IL, VA, WA) have statutes encouraging private employers to implement telecommuting programs for their 

employees.



The Sloan Work and Family Research Network can provide you with additional research-based information about working families. 
please visit www.bc.edu/wfnetwork, email wfnetwork@bc.edu, or call 617.552.1708.

would you like additional information about telecommuting?
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what can be done? (continued)

 Three states (AZ, CA, WA) have statutes which give incentives or reimbursement to employees participating in 
telecommuting.

 Three states (FL, MS, VA) offer telecommuting as part of a vocational rehabilitation program for disabled employees.
 Two states (MO, VA) have statutes connecting telecommuting to family needs and dependent care.
 Three states (CA, SC, VA) have statutes connecting employee productivity and efficiency to telecommuting.
 Three states (CA, CO, CT) have statutes connecting programs to “better quality of life.”

 Twelve states (CO, CT, GA, HI, IA, ID, MN, NJ, NY, TX, VA, 
WA) proposed legislation relating to telecommuting.

 Two states (ID, CO) proposed resolutions to 
encourage telecommuting within the state.

 Four states (HI, NY, VA, WA) proposed five bills 
establishing a task force or requiring analysis of 
telework options.

 Five states (CT, HI, NY, VA, WA) sought to pass six 
bills linking telecommuting to environmental 
protection and decrease of traffic congestion.

 Five states (CT, MN, NJ, NY, VA) sought to pass five 
bills concerning implementation of telework 
programs in state agencies.

 Eight states (GA, HI, IA, MN, NJ, NY, TX, VA) 
proposed eight bills giving a tax credit to employers or 
individuals that participate in telework arrangements.

states in the 2009 legislative session that considered telework/telecommuting legislation

For more bills and statutes, visit wfnetwork.bc.edu/bills.php
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 The Telework Coalition: www.telcoa.org
This site includes a calendar of upcoming events, conferences and trainings as well as information about federal, state, and 
regional telework legislation.  

 Interagency Telework Site: www.telework.gov
Designed for employees, managers, and supervisors, this website is a collaboration of the Office of Personnel Management and 
the U.S. General Services Administration. To download the telework manual, "Telework: A Management Priority. A Guide for 
Managers, Supervisors, and Telework Coordinators": www.telework.gov/documents/tw_man03/index.asp  

 Telework.gov: www.telework.gov/guidance_and_legislation/index.aspx
The Office of Personnel Management (OPM) and the General Services Administration (GSA) have established this interagency 
website to provide easy access to information about telework in the Federal Government.


