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2013 - Haunted Forest

• Haunted Forest Entertainment Company 
is formed

• Opened on Halloween night, Haunted 
Forest 2013 was the first Haunted Forest 
Entertainment attraction. 

• Construction began: September 2013

• Operation: Halloween night, 7-9

• Free

www.mlaindustries.wix.com/yorktown



2014 - Forbidden Trail

• Originally planned as a indoor haunted 
house, Forbidden haunted trail opened on 
Halloween night 2014. The trail featured 
areas like spiders, a haunted forest, 
clowns, graveyard, and more.

• Misunderstanding with permits

• Construction began: June 2014

• Planned Operation: 6 nights in October

• Operation: Halloween night, 7-9

• Free, donations

www.mlaindustries.wix.com/yorktown



2015 - Forbidden

• Haunted Forest Entertainment Company is 
re-branded as MLA Industries and 
Entertainments, LLC.

• Forbidden featured scenes and effects 
that have never been seen anywhere. There 
was no entrance fee for Forbidden in 
October, but special behind-the-scenes and 
lights-on tours were offered.

• Operation delayed because of problems 
caused by hurricane Juaquin 

• Construction began: March 2015

• Operation: October 17, 24, 30, 31

• Donations

www.forbiddenhh.wix.com/2015



2016 - Granby Manor

• Loosely based on Disney's Haunted 
Mansion, Granby Manor offered a 
uniquely classic haunted experience. 
Granby Manor closed in October 2016.

• Construction Began: March 2016

• Operation: 5 Nights in October

• MLA Industries’ largest and most 
advanced attraction to date

• $2 per person 

www.granbymanor.wix.com/2016



Facebook Reviews



Google and Yelp Reviews



Other Reviews
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Executive Summary
• Our mission is to design, build, and operate a haunted attraction in 

which customers can receive high quality entertainment and 
service at a reasonable price.

• Our new haunted attraction is designed to be more compact than in 
the past, but more technically sophisticated.

• The planned attraction would take significantly less time to 
assemble than in the past

• Granby Manor would operate for five nights in October



Goals and Strategies
• Short-term goal: Surpass the previously established high 

reputation of our haunted attractions and continue to grow as a 
well known recreation attraction in Yorktown.

• Long-term goal: Leave behind a high reputation and use the 
business as a model for our future projects.

• Strategy: Work together with all crews at MLA Industries and 
Entertainments to create one of the best attractions in the 
surrounding areas.



SWOT Analysis
• Strengths: 5 years of experience, continuing experience in set 

design and architecture, large and experienced crew/cast, large 
fan base, high reputation, well-known attraction, strong budget, a 
lot of ready supplies and props, benefits in special event building 
code regulations, reasonable prices, and more.

• Weaknesses: Weather

• Opportunities: Job and volunteering opportunities, ability to work 
in a professional environment

• Threats: OPCHOA



Legal Structure
• The attraction will be run as a sole proprietorship

• According to Code of Virginia § 40.1-102, a state issued worker’s 
permit is not required

• Granby Manor is a ”Class B Amusement Facility” which according to 
York County Code does not require inspections or special permits.



Marketing Strategies
• A crew at MLA Industries and Entertainments is currently working 

on different fundraising opportunities

• Target Market: Our primary goal is to reach out and appeal to 
people that are 16-52 

• Advertisement: Crews at MLA Industries are designing highway 
signs and flyers. Granby Manor also has a popular website, 
Facebook page (250+ likes), Instagram page (700+ followers), 
Google AD Works Express page, Snapchat, Yelp, and YouTube.

• A documentary about Granby Manor is scheduled for release in 
2017.



Budget Information
• Forbidden 2015 was built for about $930

• Granby Manor 2016 was built for about $4,250

• Granby Manor 2017 currently has a stable budget of over $9,000



Summary of Financial Needs
• During the construction of previous attractions, we have received 

external financial assistance. This will no longer be necessary 
because of planned fundraisers and the large sum money raised 
from Granby Manor in 2016. Admission to Granby Manor in 2017 
would cost $3-5 per person, so we will be able make a large profit 
quickly. Granby Manor 2017 is projected to raise over $5,500 (if the 
admission is $5).



Break-Even Analysis
• If Admission is $5 per person, and the attraction cost $900 to build:

>>We would break even after 180 people enter the attraction

>>A minimum of 200 people are projected to visit the attraction each night

>>Granby Manor 2017 would raise a minimum of $1,000 each operation night, 
for 5 nights



2017 - Granby Manor

• Spin-off from 2016

• Advanced effects

• Less time needed to assemble because 
we already have everything built

• Large and experienced build crew

• Construction to Begin: January 2017

• Operation: 5 Nights in October

• $3-5 per person 

www.granbymanor.wix.com/2017


