No Need for Cash or Tokens:

Electronic Prepayment Option for
Paratransit with MetroAccess EZ-Pay

Stephanie Clayville = MJM Innovations
Tim Palo - Booz Allen Hamilton/MetroAccess
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MetroAccess ISs:

Washington Metropolitan Area Transit Authority’s

Shared-Ride, Door-to-Door Paratransit Service

e ~13,000 Active Customers

e 8 Jurisdictions in DC, MD
and VA

e 7,500 - 8,000 Trips/Day
e ~600 Dedicated Venhicles
e 7/ Operating Divisions
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Partnerships:

e MetroAccess
— Project sponsor
e MV Transportation

— Contracted Brokerage and Operations
Provider

— Responsible for MetroAccess IT Systems
e MIM Innovations
- Software Development

— Specialists in Automated Fare
Management & Technology Solutions for
Transportation Programs

e Trapeze Software
— Industry-Recognized Leader in

Py N\ Automated Scheduling Systems
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EZ-Pay is:

Cash- LESS
Media- LESS
Prepaid Electronic Faring System

INTRODUCING

Allows paratransit customers to use a
credit or debit card to add value to

their account

Integrated with Metro’s SmartBenefits

employer fare program
No additional vehicle hardware

T YU
\ Metro@Access ’

It's the better
way to pay.
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Milestones/Statistics:

e Phase 1: e Phase 2: Bulk-
SmartBenefits Loading
e Pilot - November 2008 e Implemented - May 2009
e Implemented - February 2009 e Average ~6,500 Participants per
e ~450 Participants month

e Phase 3: E-
Commerce

e Implemented - May 2009
e Average ~650 Participants per Month
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Core Processes:
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e Real-Time Customer & Trip-Related Transactions
- Add/update Customer information
- Add purchase, credit transactions
- Request participant balances
- Request a list of transactions for a time period

e Periodic Bulk-Loading of Value
— Add Credits Based on User-Defined Criteria
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Phase 1:

SmartBenefits -
Transition to
Electronic Format

« Develop Web Service for
MetroAccess Customer

Validation

+ Leverage Existing Metro’s “"Van
Pool” Infrastructure for Monthly

Payments
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Employer

SmartBenefits
Account

Customer
Books Trips.

Maintains
Balance

MetroAccess
Customer
Allocates

Transit Benefit

Funds are
Transferred to
EZ-Pay on the

1st of each

Month
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Phase 2:

5/12/2006
MetroAccess
8405 Colesville Road .
Late-Tri P Post Cards Silver Spring MD 20910 DS POSTAGE PADD
SILVER SPRING, MD
Replace with Monthly pear *sHARITA || pErVI

Electronic Credit Our records indicate that on 4/22/20086,

— Materials & Postage your trip number 1447463 was late. We
) ) ) apologize for any inconvenience this
- Processing & Trip Edit may have caused.
Procedures This card can be used in place of the fare | =~ * ¢ 7 * ¢ * 7

— Customer Complaints for one MetroAccess trip.

Simply hand this card fo the driver when
you board the vehicle. Please note this

card must be used by 7/11/2006. *SHARITA
3705S G
Sincerely, ALEXAND

MV Transportation & MetroAccess
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Phase 3:
Members Web Portal and IVR

& Accessibility Getting Arour

MetroAccess EZ-Pay My MetroAccess EZ-Pay Account
Login

Participants can:

MetroAccess EZ-Pay is a senvice designed to provide z

e Check their account balance questons thereby reducing the need for fare payments using casl
e View transactions e e e e
e Apply funds to their account Account Login
e Accepts: Visa, MC, Discover, |L°gi" L: |
AmeX Passwaord-
e Connect Directly from . ——
MetroAccess Main Phone option 4 for the Elgibilty Office
Number
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Phase 3 (cont'd):
Admin Web Portal

. View participant information, manage transactions, and view reports.

. Metro and MV administrative staff:
eApply Purchase/credit transactions (Visa, MC, Discover, Amex,
Cash)
eVirtual Terminal
ePurchase and reconciliation reporting
oBatch Pre/Post Settle Report
oDetail Report
oPre-Paid Balance (Low) Report
oCash Report
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Other Considerations:

e Staff Training (Reservations, Dispatch, Customer
Service and Operators)

e Marketing and Customer Education

e Web Modifications

e Trip Booking/Confirmation Screens

e IVR Modifications

e Arrive & Reminder Calls
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2010 Goals:

« Continue with increase in adoption - 20% increase in humber of
transactions processed during 4Q 2009

« Point-Of-Sale Device Integration at Metro Sales Offices and
Commuter Stores
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Contact Information:

Tim Palo Stephanie Clayville

Associate Project Manager

Booz Allen Hamilton MJIM Innovations

(o) 410-986-3459 410-664-0700 Ext 220 (o)
(m) 410-504-4378 443-956-8377 (m)

palo tim@bah.com sclayville@mjiminnovations.com

Booz | Allen | Hamilton
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