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Don't be afraid to fight. Let us fight...
I'm very proud of you,
very proud of everyone of you.

39

- Police Director General Ronald M Dela Rosa
PNP Chief
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From day one of my term as the 21t Chief of the Philippine National Police, | had no second thoughts about the stance | was taking against
illegal drugs, crime and corruption in the country. These were ills bedeviling the nation that, as President Rodrigo R. Duterte said, had to be
stopped by all means that the law allows. It would be a relentless and vicious war against these ills, a war that was to be the centerpiece of the
President’s call for change across the nation.

| took the challenge head-on and immediately embarked on implementing the program thrusts embodied in “BATO," short for the “Big
Leap on Administration, Transformation and Operations” that served as my roadmap in leading the PNP and as the guide of police personnel in
performing their duties to serve and protect the community.

We took a determined action on the President’s call for change, action that targeted not only the evil elements involved in drugs, crime and
corruption, but also the scalawags in uniform that were destroying the image of the PNP. Campaign Plan Double Barrel went full steam against
drug lords and syndicates. Oplan “Tokhang” became a byword in the streets and communities where house visitations resulted in the arrest and
surrender of drug personalities. Police scalawags were firmly dealt with. Collaborations with the community were reinforced and police assistance
took on a new dimension with the use of digital technology. As | neared my first year on the job as Chief PNP, the Marawi City siege took center
stage and required PNP support to our counterparts in the armed forces.

We lost men along the way, in the anti-drug war, in the campaign against insurgents and terrorists. Critics hounded us even as we stood
our ground in many Senate hearings. But amidst all these, we prevailed and gained victories because we were determined to go against all odds
with only the best interest of the community in our hearts.

This report highlights the PNP achievements since | took command last July 1, 2016. | take pride in making this report even as | am humbled
by the tremendous support | have received from both the gallant members of the PNP and the community that we all serve. With twelve months
now behind us, our men and women remain strong and inspired, and determined to finish what we have started.

Chief, PNP
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eSO : i are with me or you are not with me. If you are with me then let’s do it.
: T g N i < R i But if you are not with me then you are finished.

- PDG Dela Rosa during his assumption as PNP Chief

onJuly 1, 2016,’




Police Director General Ronald M. Dela Rosa had assured the
public of better, prepared, more equipped and confident
policemen to address the challenges ahead.

In the first year of his leadership, PDG Dela Rosa had launched
and implemented programs to improve police operations
and administration through his “Big Leap in Administration,
Transformation and Operations” thrusts. These programs,
consisting of his 6-point agenda, made headway for the period
in review.

1. Continuing the big leap on administration, transformation
and operations as the major concern of his leadership

As personnel management plays a significant role in every
organization, the PNP empowered its workforce through trainings,
awards, and morale and welfare benefits. Police administration
was given a premium through improved and enhanced training
programs focused on the core police functions with 143,414
graduates of 120 mandatory, 453 individual and 1,993 specialized
courses.

Police officers are better trained and more prepared to battle
crime and lawlessness, 853,996 personnel were conferred
appropriate awards and 43,191 second level personnel were
promoted.

To further boost personnel morale and welfare, 672 personnel
were granted financial assistance in recognition of their services
to the Filipino communities nationwide.

@ PNP One Year Report !

2. Projects: Double Barrel, Double Barrel ALPHA, Double
Barrel Reloaded remain in force with stronger and more
determined implementation

The campaign against illegal drugs sent a strong message to
drug personalities that the PNP means business in addressing
this menace. There were 1,309,776 surrenderers on record which
manifested the PNP’s relentless pursuit of its anti-illegal drugs
campaign. Moreover, the 64,527 anti-illegal drug operations
resulted in the arrest of 86,030 and deaths of 3,264 drug
personalities. The record included High Value Targets (HVTs)
of which 3,522 surrendered, 1,340 arrested, 141 died in police
operations, and 104 homicide cases under investigation.

At the current street value of Php 5,000.00 for every gram of
shabu, based on the daily consumption estimate of the 1,309,776
surrenderers at 200 mg for every user, there is a demand reduction
of 85,589 kilos. This can be translated to losses of about Php 500
Billion to drug traffickers.

PNP personnel were not exempted from this campaign. A total
of 169,021 personnel underwent random drug testing. The 247
uniformed and non-uniformed personnel found positive in drug
tests and validated involved in illegal drug activities were meted
sanctions and charges.

<

I am Chief PNP only once and I am going to give it my best shot. But I must tell you as well that
I can only be truly successful in this job with the sincere and strong support and cooperation of
every member of this organization. My best will never be enough without your help.

(PNP Flag Raising Ceremony,
July 4, 2016)
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3. Encouraging to enforce drug tests more efficiently in all
institutions, both in public and private. More life will be given
to drug awareness, especially among the youth through
enhanced information and education programs

Active participation and support of the community contributed to
the success of the PNP’s anti-illegal drugs and crime prevention
programs. The PNP conducted 84 information advocacies that
consisted of 18 community dialogues and crime prevention, anti-
illegal drugs and public safety lectures to 23 NGOs, 36 schools
and universities, seven shopping malls for a total of 25,350
persons benefitted from the said advocacy program.

Police personnel gives a lecture on public safety to grade school students

4. Police assistance taking on a new dimension as the PNP
encourages the public to utilize suitable applications on
mobile phones

The PNP employed information technology in making available
its services to the public through the iSerbis Mobile Application
to facilitate reporting of information and incidents. The mobile
application enables the public to view information on available
PNP services, view infographics on common illegal modus
operandi, emergency hotlines and links to other available PNP
apps such as the PNP Telephone Directory, PNP Pension and
Bantay Krimen.
Menu of the iSerbis Mobile Application
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5. Ensuring a faster delivery of police services such as
processing of firearms registration and licensing, issuance of
police clearances to the public, and processing of pension
and other benefits for retirees

Prompt delivery of police services was realized through the
License To Own and Possess Firearm (LTOPF) and Firearms (FAs)
Registration System as firearms owners can now apply for their
LTOPF at their convenience.

In terms of personnel benefits, the PNP has streamlined its
procedures for the expeditious processing and release of benefits
to the family of deceased PNP Uniformed Personnel through:
timely submission of Investigation Report, Line-of-Duty Status
Report and other pertinent documents in support of the data
claims for the PNP personnel.

C,PNP with other officers during the launching of the online
PNP LTOPF and Firearms Registration System

@PNPM
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6. Discipline prevails at all levels of the organization

With the aim to institutionalize a simplified and speedy internal
disciplinary mechanism and for the Internal Affairs Service (IAS)
to sustain a prompt implementation of existing disciplinary
policies in the PNP, the Comprehensive Internal Disciplinary
Mechanism (CIDM) was approved and implemented. Through
the CIDM, intervention programs were introduced to prevent and
discourage personnel from committing breach of discipline and
criminal offenses. Also, it has aimed for a reformatory program
for the personnel, who were penalized and bring them back to
the PNP mainstream with reformed doctrine and values.

With regard to the cleansing of PNP personnel involved in illegal
drug activities, the IAS filed 1,835 administrative cases of which
1,160 had been resolved involving 1,639 police personnel. Of the
1,639 personnel, 160 were dismissed from the police service after
having been found positive of using illegal drugs.

As the PNP moves forward, the leadership shall sustain these
programs in operations and administration, including the best
practices derived from their implementation.

LA

o C,PNP conducts a dialogue with personnel involved in illegal activities
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“To all members of the PNP beginning today, I am your father, a father
who loves and takes care of his children, rewards his well performing
children and punishes his erring children.

- PDG Dela Rosa during his assumption as PNP Chief

on July 1, 2016 , ,




Responsive and Highly Professional Police
Organization

The PNP continues to pursue its programs towards enhancing the
organization to ensure a responsive and highly professional Police
Organization through its various programs, projects and initiatives:

Manpower Build-Up: Recruitment of PNP Personnel

As part of its continuing effort towards empowering the PNP
on Personnel Management, the PNP launched the PNP Online
Recruitment Application System (PNP ORAS) as its mechanism
to attract more qualified applicants for the PO1 Recruitment
Program. The PNP ORAS, as a web-based system, is an initiative
of the organization to streamline the submission of accomplished
PNP PO1 Application Forms, and to restrict applications
of disqualified applicants. Through this system, it can also
immediately address the queries of applicants regarding the PNP
Recruitment Process.

Through this initiative, the PNP has appointed 92,901 new PO1s
from the 10,000 approved quota, which translates to a 3.81%
increase from the quota of the 2015 Regular Recruitment Program,
wherein 9,528 new PO1s were appointed.

For the Lateral Entry Program, there were 98 members of the
PNPA Masidlak Class of 2017, who were appointed on March 24,
2017; while there were 19 Technical Service Officers, who were
appointed to various technical services units of the PNP.

Meanwhile, for the Recruitment for Non-Uniformed Personnel
(NUP), there were 169 NUP who were newly appointed thus,
achieving a 92.85% filled-up or 6,907 positions as of June 30,
2017.
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Placement, Promotion,Rewards, Benefits, and
Awards: Boosting the Morale and Welfare of PNP
Personnel

To continuously promote professionalism among its rank and
give equal opportunity to all qualified personnel, with merit and
fitness as its primary consideration, the PNP has continuously
enhanced its policies on the promotion of its personnel. Thus,
43,191 2nd Level Personnel and 156 NUP were promoted. Also,
679 senior PCOs were designated to key positions and other
positions of responsibility of the PNP, to wit:

Command Group 8
Directorial Staff 52
National Support Units 97
PROs and NCRPO 108
PDs/CDs and COPs, NCRPO 406
IAS 8
TOTAL 679

Moreover, a series of Special Reviews were conducted on July 22,
29, and August 5, 2016 for all the candidates for attrition due to
lack of eligibility to give them a chance of passing the NAPOLCOM
Special Promotional Examination on August 7, 2016. These
activities participated in by Crame-based and NCRPO personnel
resulted in a passing rate of 93% or 1,635 personnel passing the
examination.
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C, PNP and TDCO receives the donation from the PSMBFI|

In terms of the benefits given to the personnel, PNP has
streamlined its procedures for the expeditious processing and
release of benefits to the family of deceased PNP Uniformed
Personnel through: the timely submission of Investigation Report,
Line-of-Duty Status Report and other pertinent documents in
support of the death claims of the personnel. Moreover, to equip
the projected trainers of the Survivor Officers in the different
PROs and NSUs with the knowledge, skills and attitude, a Trainer’s
Training for Survivor Officers was conducted in June 2017.

PNP Comprehensive Educational Assistance Program

For School Year 2016-2017, there were 483 scholars of the PCEAP.
The PCEAP had likewise facilitated the following:

e Turn-over of funds from the Public Safety Mutual Benefit Fund,
Inc. (PSMBFI) amounting to Php 4,517,004.30 to support the
grantees of the PCEAP for SY 2016-2017 on July 11, 2016;

e Turn-over of funds amounting to Php 500,000.00 to support
the grantees of the PNP-PLDT-SMART College Program for
SY 2016-2017 on August 16, 2016;

e Approval of the PLDT-SMART Foundation, Inc. of the 50
dependents of PNP uniformed personnel under the PNP-
PLDT-SMART College Educational Assistance Program and
the release of checks amounting to Php10,000.00 to each
grantee. A ceremonial awarding of checks to the PNP scholars
of the program was held on September 5, 2016; and




e Approval and deliberation on the renewal of educational
assistance of 291 grantees under the PCEAP for CY 2016-2017
on December 8, 2016 and January 20, 2017, and the release
of checks.

Special Financial Assistance from the President’s Social Fund

A total of 359 applications for Special Financial Assistance from
the President’s Social Fund were deliberated and approved by the
President’s Social Fund-Special Financial Assistance (PSF-SFA)
Committee from July 2016 to June 2017, and were forwarded to
the Office for Special Projects (OSP), Presidential Management
Staff (PMS) for its final approval. Out of 359 applications, 74
checks were received by the beneficiaries and PNP personnel.

Special Promotion

The PNP Special Promotion, Awards, and Decorations Board
(SPADB) recommended to NAPOLCOM 13 special and
posthumous promotions. Moreover, SPADB also processed
nominations for International and National awards wherein
three nominees were endorsed to the CSC Dangal ng Bayan
Award. Likewise, 492 recommendations for higher awards were
processed.

Awards

Several awards were also given to personnel who had shown
exemplary acts in the performance of their duties. A total of
853,996 PNP personnel were conferred with corresponding
awards from July 2016 to June 2017.

@ PNP One Year Report _

C,PNP awards personnel during the Monday flag raising ceremony in Camp Crame
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Personnel gives a lecture on the Policies and
Procedures in Handling Administrative Complaints

Discipline, Law and Order: The PNP Disciplinary
Mechanism

With the aim to institutionalize a simplified and speedy internal
disciplinary mechanism and for the IAS to sustain a prompt
implementation of existing disciplinary policies in the PNP, the
Comprehensive Internal Disciplinary Mechanism (CIDM) was
approved and implemented. Through the CIDM, intervention
programs were introduced to prevent and discourage personnel
from committing breach of discipline and criminal offenses. Also,
it has aimed for a reformatory program for the personnel, who
were penalized and bring them back to the PNP mainstream with
reformed doctrine and values.

In addition, several programs were also initiated to strengthen the
Disciplinary Mechanism of the PNP, such as the seminar/workshop
on the Policies and Procedures in Handling Administrative
Complaints that were attended by 2,539 personnel from the
PRO:s.

Moreover, the processing of the DLOD clearance was streamlined
from 14 days to two (2) days with a total of 16,442 clearances
issued for the period. This lessened the burden of PNP personnel
in securing clearances.

<

Firm discipline remains paramount in my administration of the PNP and must continually be
reinforced in all units down the line. Remember that whatever breakdown in discipline is dis-
played by our men and women on the ground reflects on their leadership. As PSF commanders,
you must be able to effectively command discipline among every member of the force. But first,
you must be exemplars of the same discipline that you expect from your members.

(Public Safety Forces (PSF) Family Seminar/Workshop,

May 19, 2017)




Competency Build-Up

The PNP continued to enhance its training programs that
focused on the primary functions of police officers.

Unit Training Program

Unit training programs were conducted for PNP units for them to
better provide public safety services to communities nationwide.

Managing Police and Patrol Operations Training for PROs

One hundred eight batches of the 5-Day Managing Police
and Patrol Operations Training were conducted by all PROs in
reference to CMC No. 12-2016. The seminar is a basic training
for Police Patrollers on how to administer and govern police and
patrol operations, not only at the Police Provincial Offices but
primarily at the police station levels. Atotal of 5,127 PNP personnel
assigned and designated as Chiefs of Police (COP), Deputy COPs,
and Quad Staff in the City/Municipal Police Stations attended
the formal training on Managing Police Operations (MPO).

Human Resource and Doctrine Development Course Class
2016-03

Forty-five participants composed of PCOs, Senior PNCOs, and
NUP training specialists from Directorial and Personal Staff and
NSUs participated in the HRDDC conducted on October 19,
2016 to November 10, 2016 held at the School for Investigation
and Detective Management Building, PNPTS Compound, Camp
Crame, Quezon City.
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Civil Disturbance Management Refresher Training

Two classes on Civil Disturbance Management Refresher Trainings
were conducted in relation to the Kidapawan Incident. A total of
176 PNP personnel had undergone the refresher courses at PROs
11 and 12.

Training Needs Analysis Seminar

Two classes of TNA Seminar were conducted for 67 participants
from the Directorial Staff and NSUs and from the PROs. The
seminar equipped HRDD Officers with the skills necessary to
create a customized Needs Analysis System for PNP, and identify
gaps between the ideal and current competencies of each PNP
personnel.

Participants and lecturers of the Training Needs Analysis Seminar
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Regional Directors, Provincial Directors/City Directors/ Chiefs
of Police Qualification Courses

Four Qualification Courses for Regional Directors, Provincial/City
Directors and Chiefs of Police were conducted. Thirty-five star
rank officers, 38 third level PCOs and 80 junior PCOs completed
the Program of Instruction.

Lead Instructors and Facilitators Training for Basic Internal
Security Operations Course

Fifty-five PNP personnel representing all PROs participated in the
training conducted at the PNPTS. The LIFT for BISOC aimed to
develop Lead Instructors (Cadres) from PROs who will facilitate
the training on BISOC for the new members of Public Safety
Forces (PSFs) in their respective units and from SAF who would
eventually compose a Mobile Training Team (MTT).

Seminar on Assertiveness and Strategic Communication

One seminar on Assertiveness and Strategic Communication was
conducted on April 4-5, 2017 at the CLES Bldg., PNPTS, Camp
Crame, Quezon City participated in by 54 individuals composed
mainly of PCOs with five PNCOs and seven NUP.

2 C, PNP Bato Cup and 3-Gun Match

The Chief, PNP Bato Cup and 1%t 3-Gun Match, a level IV match
with 18 handgun stages, and three stages for 3-gun match, was

conducted in partnership with Philippine Shooters and Match
Officers Confederation (PSMOC) held at Front Sight Firing Range,

LPL Estates/Summit Point, Brgy. Inosluban, Lipa City, Batangas
on May 2-4, 2017. Teams from all PROs and from the NHQ and
NSUs participated in the event and individual and team winners
were awarded on May 22, 2017.

Basic Internal Security Operations Course for PNPA Masidlak
Class of 2017

The 98 graduates of the PNPA Masidlak Class of 2017 were the
pioneers of the Pilot class for the newly-approved BISOC in
replacement of the PNP Special Counter insurgency Operation
Unit Training (SCOUT). The training was a 60-day activity
conducted at the School for Values Leadership (SVL), Subic Bay
Metropolitan Authority, Olongapo City.

Participants of the 2nd C,PNP Bato Cup and 3-Gun Match




Mission: Slim Possible

A launching activity which was dubbed Mission: Slim Possible, a
6-month PNP-wide program with the vision of donating 500,000
pounds to PNP-Wide Fit Filipino (FITFIL) Weight Loss Challenge
2017 to help the entire country become fitter and healthier and
at the same time help all PNP personnel become physically and
mentally fit to perform their police function was conducted on
June 13, 2017 at the PNP Transformation Oval. The highlight of
the program is the conduct of zumba and ceremonial symbolic
weigh-in spearheaded by the Chief, PNP together with the
Command Group and Directors of Directorial Staff and National
Support Units.

Personnel during the weigh-in for Mission: Slim Possible

~ - - RN -

Other Programmed and Unprogrammed Courses/Seminars

NSUs conducted 332 courses and seminars for 13,860 participants
while the PROs conducted 682 programmed courses and seminars
for 54,235 participants. Apart from the regular courses conducted
by the PNP units, a total of 603 trainings were initiated by NSUs
and PROs participated in by 36,597 PNP personnel. Also, PROs
and NSUs conducted 108 gender-related trainings/seminars with
4,492 attendees. Likewise, 146 moral enrichment seminars were
conducted by PNP units for 8,886 uniformed and non-uniformed
personnel attendees.
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Individual Training Programs
Field Training Officers Course

A total of 4,221 PNP personnel completed the Field Training
Officers Course that aimed to enhance their skills and develop
them as better mentors in handling police recruits.

Foreign Training

There were 5,911 PNP personnel who benefitted from the
363 different training programs sponsored by PNP foreign
counterparts, both abroad and in-country.

Trainings Conducted Participants

Abroad 21 253
In-Country 272 5,658
TOTAL 363 5,91

In addition, 20 personnel are currently undertaking nine foreign-
sponsored training programs that include the Postgraduate
Education Program on Policing, Comprehensive Drug Control
Strategy — lIsrael's Model, Criminal Investigation Techniques
for ASEAN Countries, and Scholarship Program on Chinese
Language and Culture at the Huagiao University, and Information
Technology in Law Enforcement.
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Local Training

Various programmed and un-programmed courses were availed
by personnel to enhance their competencies and instill the core
values necessary in the performance of their duties.

Mandatory Courses

One hundred seventy-two mandatorycourses were conducted in
coordination with the Philippine Public Safety College (PPSC) with
29,699 graduates, composed of 1,293 PCOs and 28,411 PNCOs.

Specialized Courses

On the three specialized courses facilitated by the PNP, which
include Public Safety Investigation and Detection Course
(PSIDC), Public Safety Traffic Investigation Course (PSTIC), and
Public Safety Narcotic Investigation Course (PSNIC), 10 classes
were conducted with 347 uniformed personnel participants.

Two batches of Logistics Management Course (LMP) were
conducted from July 21, 2016 to August 12, 2016 and from
January 16, 2017 to March 17, 2017 participated in by 47 and 72
PCOs, respectively. The 5" Basic Logistics Course was also held
from April 24, 2017 to June 2, 2017 participated in by 86 PNCOs
and NUP.

Three hundred and nineteen personnel from the NHQ, PROs 13,
9, 11, 6 and 7 were able to avail of the Police Community Affairs
and Development Course.

Information and Communication Technology Management
Course

The ICTMC conducted on September 2, 2016 at Camp Crame,
Quezon City provided 31 PNP personnel participants knowledge
of policies, planning, systems and data integration, and research
pertaining to management of all ICT assets.

Advocacy on the Magna Carta of Women

One hundred fifty-six personnel participated in the Women'’s
Forum on March 15, 2017 as part of the National Women’s Month.

Series of Magna Carta of Women and Gender and Development
(GAD) advocacy programs were conducted in the different PNP
offices/units participated in by 150 personnel for the period.

The 9" National Biennial SummitonWomenin Community Policing
was held on September 28-30, 2016 in Davao City participated
in by 542 personnel. Further, a 3-day Gender Sensitivity Training
attended by 35 members of the PNP GAD Focal Points System
(PNPGFPS) Executive Committee and Technical Working Group
(TWG) from August 31, 2016 to September 2, 2016 in Tagaytay
City.

Orientation Lecture on the Men Opposed to Violence Against
Women Everywhere Advocacy

Series of advocacy campaigns on MOVE were conducted from
July 7, 2016 to March 16, 2017 participated in by 477 personnel
from SAF, PRO 3, PNP Training Service, and the five NCRPO
districts.



Human Resource Management Trainings

Trainings were conducted for PNP personnel to develop them
into highly qualified, competent, professional, and well-trained
workforce that will deal with the human resource development
programs of the PNP.

e Human Resource Management Staff Course (HRMSC) Class
01-2016  conducted at the Center for Law Enforcement
Studies Building, PNP Training Service (PNP TS) from August
15 to September 6, 2016 and participated in by eight PCOs,
18 PNCOs, and 22 NUP assigned at the Regional Personnel
and Human Resource Development Divisions of the different
PRO:s.

e Human Resource Management Officers Course (HRMOC)
Class 01-2016 conducted at the Center for Law Enforcement
Studies Building, PNP TS from October 19 to November
17, 2016 and participated in by three PSSUPTs, 43 PSUPTs,
and five NUP who perform administrative functions in the
different PROs and PNPTS. Also, HRMOC Class 03-2017 was
conducted at the same venue from April 19 to May 18, 2017
and attended by two PCSUPTs, eight PSSUPTs, 37 PSUPTs,
two PCINSPs, and 10 NUP with Salary Grade 15 and above
who are performing administrative functions.

Personnel Accounting Information System Training

A 4-Day Seminar and Hands-On Training on PAIS was held at
the Makatarungan Hall, PNP TS Building, Camp Crame, Quezon
City from August 23 - 26, 2016 with participants from NASUs and

@ PNP One Year Report ﬂ

Officers and participants of the Human Resource Management Officers Course
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NOSUs designated as PAIS and PERMS users/operators. The
training primarily enabled participants to be knowledgeable in
the prescribed guidelines, policies and procedures in the use,
encoding, editing or deleting of information in the PNP Personnel
Accounting and Information System (PAIS) Database.

Training for Survivor Officers

A 2-Day Trainer's Training for Survivor Officers was conducted for
selected participants from PROs and NSUs on June 15 -16, 2017
to equip them with knowledge on the expeditious processing and
release of benefits for dependents of deceased PNP uniformed
personnel in compliance with the instruction of President Rodrigo
R Duterte.

Seminar/Workshop on Policies and Procedures in Handling
Administrative Complaints

These activities conducted in the PROs from July 18 to November
24, 2016 were attended by 2,593 uniformed and non-uniformed
personnel consisting of DLOS personnel, NUP Supervisors,
Deputy Regional Staff, Pre-Charge Investigators, RESPO, RLS,
IAS, CMCS Encoders, and PESPO.

Seminar/Workshop on Handling Disciplinary Cases and Other
Related Matters

Series of seminars/workshops were conducted and will be
completed until the end of July 2017. Attendees consist of
Initial Evaluators of complaints, Pre-Charge Investigators, DLOS
Reviewers, Drafters, Summary Hearing Officers (SHOs), ESPOs

and NUP Supervisors from NASU, NOSU, NCRPO and its District
Offices, PROs, PPOs, MPQOs, and CPOs. There are 870 participants
to the seminar.

General Doctrine Development

Guidelines to standardize systems were institutionalized through
general doctrine development. A total of six Memorandum
Circulars, two SOPs, and one CMC were issued for the period. The
subjects of these circulars are as follows: Revised Guidelines and
Procedures for PNP Personnel in Taking Mandatory Career Course
and other Related Matters; Revised Doctrine on PNP Issuances,
Guidelines and Procedures in the Conduct of Civil Disturbance
Management Refresher Course, PNP Comprehensive Health and
Physical Fitness Program, Revised PNP Field Training Officers
Development Program, Revised Guidelines and Procedures
in the Determination and Recognition of PNP Best Practices,
Guidelines for the Documentation of Lessons Learned, and
Primer on Personnel Decorum.

Manual Development Program

Three manuals were developed, namely: the Manual on SOP
in Trafficking in Persons Investigations; Manual in Handling
Treatment of Children at Risk and Children in Conflict with the
Law, and Manual on Non-Disciplinary and Disciplinary Procedure.

N,

MANUAL IN HANDLING CASES
OF CHILDREN AT RISK AND
CHILDREN IN CONFLICT
WITH THE LAW

MANUAL ON TRAFFICKING IN PERSONS
IN INVESTIGATION




Optimization of PNP Resources
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The PNP enhanced its logistical and financial capabilities to strengthen operations by making the best use of its financial and

logistical resources.

Turnover of Hybrid Cars from DOE through NPGA to the PNP

The PNP is one of the agency beneficiaries of the Japan-made Toyota Prius (2017 model) Hybrid cars donated by the Department of
Energy (DOE) through the Japan’s Non-Project Grant Aid (NPGA) as part of the DOE's campaign to promote energy efficiency and
clean air across the country. Forty-five units of the vehicle will be given to Police Regional Office 8 particularly the areas which were
affected by Typhoon Yolanda in 2013 to support the socio-economic recovery of the communities and provide additional police
mobility. The official turnover of donation led by Ambassador Kazuhide Ishikawa, Embassy of Japan to the Philippines, and Department
of Energy Secretary Alfonso Cusi was held on May 19, 2017 at the DOE Sunken Garden in Taguig where representatives of the agency

beneficiaries received the key replicas.

Supply Management

In line with the continuous implementation of the PNP Capability Enhancement Program (CEP), the PNP facilitated the procurement
of 3,862 various equipment and other supplies amounting to Php 841,799,597.78 to support police operation nationwide.

ITEMS Year Quantity Contract Price End-User
VHF Lowband Tactical Transceiver CEP 2016 87 units Php 93,099,999.78 CES
(with accessories)
Fingerprint Kit (Delivered) CEP 2016 1,766 units Php 41,501,000.00 CL
Automated Fingerprint Identification CEP 2016 1 units Php 269,999,999.00 CL
System
HF/SSB Base Radio Transceiver CEP 2016 122 units Php 60,995,000.00 CES
Personal Computer CEP 2016 1,882 units Php 74,903,600.00 DIDM
Forensic Comparison Microscope CEP 2016 3 units Php 22,050,000.00 CL
Automated Fingerprint Identification CEP 2017 1 Units Php 279,249,999.00 cL
System

TOTAL 3,862 Php 841,799,597.78
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In addition, the PNP issued Notice to Proceed (NTP) to the winning bidders of the listed items below:

Nomenclature Quantity End-User Status Source of Funds
Striker Fired 9mm Pistol 36,418 units PNP Wide For Delivery GAA
5.56mm Basic Assault Rifle 27,394 units PROs/NSUs For Delivery GAA
5.56mm Magazine 30 rounder 201,114 pcs PROs/NSUs For Delivery GAA
7.62mm Light Machine Gun 97 units PSF For Delivery GAA
5.56 Ammunition (M193) 4,820,476 rds PSF For Delivery GAA
Sub-Machine Gun 743 units PSPG For Delivery GAA
Brand New Utility Truck (2 1/2) 26 units PSF/SAF For Delivery GAA
I(BI_:ZE(ojloEteg)Rotary U Emefins et 1 unit Air Unit, SAF For Delivery GAA
Explosive Detection Dog (EDD) 45 units EOD/K9 Group For Delivery GAA
Undershirt Vest Level IlI-A 19,240 units Police Stations For Delivery GAA
Facial Recognition System 2 units ACG/ CIDG For Delivery GAA
Night Vision Goggles (Monocular) 200 units PSF For Delivery GAA

In view of the Marawi City incident on May 25, 2017, the PNP issued ordnance, other supplies and equipment in support of operations

in the affected areas.

NOMENCLATURE SAF PRO ARMM PRO 10 PRO 4A TOTAL
Ctg 5.56mm Ball 100,000 100,000 69,000 5,000 274,000 rds
Ctg 5.56mm Linked 20,000 - 1,000 - 21,000 rds
Ctg 40mm HE HEHV Linked 1,856 - - - 1,856 rds
Ctg Cal 50 Linked 33,000 - - - 33,000 rds
Ctg 7.62mm Ball 2,000 2,000 420 - 4,420 rds
Ctg 7.62mm Linked 5,000 5,000 - 2,000 12,000 rds
Ctg 5.56mm SAW "NEGEV" - 1 - 1 unit
Assault Rifle 7.62mm "G3A3" - - 2 - 2 units
Rifle 5.56mm M16 - - 50 - 50 units
Magazine Assemblies for M16 30 rds cap - - 300 - 300 pcs




Physical accounting and inspection of PNP equipment and assets
in PROs 1-2 from December 2016 to May 2017 was conducted
to address discrepancies between the inventory reports and
accounting of the properties.

Real Estate Management

Fifteen lots with a total area of 35,650 sg.m. were titled in the
name of the PNP. Fifteen other lots with a total number of 30,020
sg.m. were donated to the PNP. A comprehensive timeline for
processing the titling of lots including the Issuance of Presidential
Proclamation and Transfer of Ownership was also developed.

Infrastructure Management

One hundred thirty-five police stations were constructed for the
period nationwide. A total of 215 police stations are undergoing
construction and 48 others are at the bidding process. Further,
seven PROs completed its repair projects and nine others are
undergoing repairs. In the NHQ, 13 repair projects are being
conducted in the various NSU buildings.

Newly-constructed Laoac Police Station in Pangasi
; e 9

@ PNP One Year Report u

Financial Management

Fiscal Directives were issued to improve remuneration to boost
the morale and welfare of PNP personnel and their dependents.
They are as follows: “Guidelines and Procedures in the Increase
of Subsistence Allowance and Laundry to PNP Non-Uniformed
Personnel (NUP) Health Workers (RA 7305)”; Payments of
Occupational Specialty Pay (OSP); Implementation of Hazardous
Duty Pay (HDP); Granting of the Combat Duty Pay (CDP)
and Combat Incentive Pay (CIP); Release of the Productivity
Enhancement Incentive (PEI) for FY 2016 and Performance-Based
Bonus (PBB); and the Second Tranche Compensation Adjustment
for Non-Uniformed Personnel and Uniformed Personnel.

The following is the breakdown of number of claims with
corresponding amount for the covered period:

COLLATERAL NUMBER OF TOTAL AMOUNT
ALLOWANCE CLAIMS RELEASED
Combat Duty Pay 735,409 3,550,923,000.00
Combat Incentive Pay 456,324 1,546,448,400.00
Subsistence Allowance
and Laundry Allowance 1557 1Al
Hazardous Duty Pay 278 3,625,654.00
Areeluelily 176,930 863,640,500.00
Enhancement Benefit ! e
Fotienmence Sesce 157,436 1,562,388,100.00
Bonus
TOTAL 1,527,936 7.534,845,033.00
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Likewise, Fiscal Directive 2016-20 was formulated to prescribe
policies and guidelines in the administration of PNP share
from the STL sales of the PCSO. The said directive promotes
transparency and accountability in the utilization of STL Funds.
A policy on reversion of all Unutilized/Unobligated Trust Receipt
Funds to the General Trust Receipts Funds for reprogramming
was also issued to redirect the said unutilized/unobligated funds
to other noble undertaking in accordance with the Chief, PNP’s
priority projects.

SOP Number 2016-02 entitled, “Guidelines and Procedures
in the Implementation of Memorandum Circular 2016-038
with subject: “Uniform Rules on Automatic Salary and Pension
Deductions” was issued to prescribe guidelines and procedures
in the implementation of Automatic Pension Deduction Scheme
(APDS) for loans contracted by PNP pensioners from accredited
Financial Institutions (Fls).

Additionally, the PNP is institutionalizing its gains through the
publication of a fiscal compendium and PNP Guidebook on COA

Audit Observation Memoranda (AOM). The handbook contains
the synopsis of all directives and issuances pertaining to fiscal

PHILIPPINE NATIONAL POLICE
PNP-DC-0-0-1

|COMPENDIUM OF PP FISCAL -
POLICIES AND OTHER|ISSUANCES

PNP GUIDE ON
AUDIT OBSERVATION MEMORANDA
FROM COMMISSION ON AUDIT

SEPTEMBER 2016

administration since the inception of the PNP up to the present;
while the guidebook is a compendium of COA Audit Observation
Memoranda (AOM) wherein recommendations are explicitly
presented and discussed to prevent negative audit observations
from occurring again.

The aforementioned policies and initiatives ensure that all fiscal
disbursements are in accordance with the new Government
Accounting Manual but more importantly to expedite provisions
for the operational activities of all units nationwide.

The CY 2016 management of PNP Financial resources led to the
big leaps in the procurement of equipment and construction of
key infrastructures which paved the way to the increased crime
prevention and crime investigation. On the other hand, the PNP
Budget was increased to upgrade the capability of the PNP and
fill-up the requirements to effectively and efficiently cope with
the real and present dangers faced by PNP operating units and
personnel in the field.

Officers discuss policies in financial management




PNP Modernization and Reorganization

PNP Reorganization and Modernization Plan. The PNP crafted
its “PNP Reorganization and Modernization Plan” submitted
to national consultation meetings in six clustered regions.
These meetings were participated in by PNP personnel with

NAPOLCOM and DILG representatives.

(PROs 6, 7, 8 and 18)

Meetings Venue Date
First Consultation PRO 5, Camp January 12-13
Workshop for Cluster 1 Simeon Ola, 201; Y !
(PROs 4A, 4B and ) Legaspi City
Second Consultation .
PRO 7, PC Hills,
Workshop for Cluster 2 elou Gty February 1-4, 2017

Third Consultation

PRO 9, Garden

February 9-11,

Fourth Consultation
Workshop for Cluster 4
(NCRPO)

Conference Room,
Camp Bagong
Diwa, Bicutan

Workshop for Cluster 3 | Orchid Hotel, 2017
(PROs 9, 12 and ARMM) | Zamboanga City
NCRPO

February 22-23,
2017

Fifth Consultation
Workshop for Cluster 5
(PRO COR, 1,2 and 3)

Hotel Supreme, La
Trinidad, Baguio
City

March 1-4, 2017

Sixth Consultation
Workshop for Cluster 6
(PRO 10, 11 and 13)

Green Heights
Activity Center,
Davao City

March 9-10, 2017

The salient provisions of the PNP Reorganization include:
Additional PNP Powers; Reorganization of D-Staff and National
Support Units; Creation of Area of Police Offices; Chief, PNP’s
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Powers on Organizational Adjustment and Distribution of Star-
Ranks; Amendment of PNP Rank Classification; Detailing Legal
Officers at the Police Provincial and City Offices; Lowering of
Height Requirement; Amending Minimum Age Requirement;
Attestation of Appointments by NAPOLCOM; and Transfer of
Philippine National Police Academy (PNPA) and National Police
Training Institute (NPTI) from Philippine Public Safety College
(PPSC) to PNP.

For the PNP Modernization, the salient provisions include:
Infrastructure Development and Facilities Upgrading; Equipment
Upgrading and Acquisition; Submission of Modernization Projects
and Activities under the Program to Congress; Strengthened
PNP Procurement System and Procedures; Establishing the
PNP Modernization Act and Trust Fund; Exemption of VAT and
Customs Duties; and Ten-Year Implementation Period.

Officers during the PNP Consultation Workshop
on Reorganization and Modernization Plan
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. . . .. . Officers and participants during the PNP Consultation
To reinforce internal discipline, provisions that will strengthen the Workshop on Reorganization and Modernization Plan

PNP disciplinary mechanism include: Renaming IAS to Internal
Affairs (IA); Separate Recruitment Quota and Promotion System; & ;
Reorganization of IA; President’s Power to Choose Head of A, - t.#,NSULTM!ON "”Oilﬁﬂb

PF*
Expanding IA Functions; New Modes of Appeal; and Fiscal B - B | s g .12‘,&»_,&‘&%&08;*” ATIC™
Independence. X o " s @ )

The PNP draft bill “PNP Reorganization and Modernization Plan”
is being deliberated in the House of Representatives Technical
Working Group. The consultation with the Senate resulted in
the proposed filing of three separate bills (Draft Bill on PNP
Reorganization, Draft Bill on Modernization, and Draft Bill on
Disciplinary Mechanism) instead of one consolidated bill PNP
Reorganization and Modernization Plan.

.. . . Conference by the NHQ Bids and Awards Committee Technical Working Group
Digital Trunked Radio System Project -

This project will provide the PNP its basic requirement for voice
communication plus additional features like SMS, GPS and
Database access for the same cost as the analog system. As of
May 15, 2017, post-qualification on brochure of the HYTERIA
(2" lowest bidder) was conducted by the NHQ BAC TWG TEE
on Communications and awaiting the schedule of the final
deliberation for the Post-Qualification result.

Internet Protocol-Private Branch Exchange (IP-PBX) Project

The IP-PBX project will provide local VoIP telephone extensions
to all PNP stations nationwide. To date, there is ongoing Post-
Qualification on brochure submitted by Microdata System and
Management Incorporated (lowest bidder) and evaluation of
technical documents.
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Stakeholder’s Support

Various organizations have expressed their recognition and responsiveness to the needs of the PNP through donations.

DONOR ITEMS A(II\::?:t:ST DATE
7 units of Assorted Medical Equipment June 29, 2017
PCSO 5 units Ambulance 41,644,334.00 November 22, 2016
1 unit Ambulance October 5, 2016
el\‘/lnzk,a\;cliMl\/ICe;Iical Sy 42 units/items of Medical/Dental Equipment 15,000.00 September 17, 2016
20 units/items of Assorted Medical Equipment October 11 and 18, 2016

Department of Health
(DOH)

178,356.80 July 8 and 18, 2016

18 items Medical/Dental Equipment August 8, 2016

Chamber of Pawnbrokers

of the Philippines 57 units/items of physical conditioning equipment April 2017

100 Sets of 15 desktop computer (CPU, Monitor, Keyboard and
Mouse) (No Licensed Operating System installed);

49 units assorted printers;

2 units Infocus iIN122A LCD Projector with widescreen;
4 units Brother ADS1100W High Speed Scanner;
Philippine National 11 units Canon EOS 1200D18-55iS |i DSLR Camera;
Police Foundation, Inc 3 units FujiXerox S2011 Heavy Duty Digital Copier; April 10, 2017
(PNPF) 1 unit Sony HDR-CX405 Video Camera;

3 units Feilowes 73Ci Heavy Duty Paper Shredder;
3 units Asus External DVD ROM;

1 unit 24 Ports LAN Switch HUB and Router;

1 unit RCA VR5182 Voice Recorder;
3 units HQ-1088 Mega Phone;
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DONOR ITEMS A'.VIOUNT DATE
(in Php)
3 units Behringer Portable PA System w/ Microphone;
3 units APC BX625Ci-MS UPS;
1 unit Seagate External HD -1 Terabyte;
1 unit COMIX B2988 Comb Binding Machine;
2 sets Motoroia GM3188 Base Radio w/ Mounting Bracket &
Ehill_ippiFne Nstiénall Antenna; April 10, 2017
tion, . .
(Pol\llglezl) oHnAation, ne 6 units Motorola SMP468 Handheld Radio;
10 units i-com IC-V80 Handheid Radio;
10 units Cignus UV85 Duai Band Handheld Radio;
1 unit 5KVA SUMO Diesel Generator Set; and,
51 units SUNPEED Mountain Bike.
12 sets/units of Assorted Office Equipment August 15, 2016
Armed Forces of the
Philippines S.av.lngs and 1 units airconditioner 40,000.00 December 1, 2016
Loans Association, Inc
(AFPSLAI)
Public Safety Savings
and Loans Association 2 units Office Equipment 38,000.00 November 25, 2016
Inc (PSSLAI)
International Coopera- | 100 On-site Drug Testing Kit
tion Depar‘Fment, Mlnls— October 22, 2016
try of Public Security of
, 10 Raman Spectrometers
China
PHARMA NUTRIA 763 items of Medical Supplies September 26, 2016
ANFLOCOR 2 items of Medical Supplies 28,450.00 September 23, 2016
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DONOR ITEMS AI.VIOUNT DATE
(in Php)
Terrorist Crime Scene Investigations equipment and supplies
Cyber Equipment
Crime Laboratory Equipment
Dplemee Seauiiy e JCu Response Team Equipment (ATA11023)
vices Office of Anti-Ter-
m Assist DS/ September 19, 2016
fT”AS)m ssistance Crisis Response Team Equipment (ATA 1047/ATA 10956)
2 sets Fire Arms Training Simulation Equipment
Explosive Incident Countermeasure Equipment
PNP TS Admin Supplies
|.T Philippines Inc 4 sets of Broadband Global Area Network August 17, 2016
One (1) unit Dialysis Machine 1,900,000.00 June 29, 2017
14 units Assorted Medical Equipment 292,000.00
Armed Forces and Police July to December 2016
Mutual Benefit Associa- |4 units Assorted Office Equipment
tion, Inc (AFPMBAI)
One (1) unit Heal Package 850,000.00
March 21, 2016
One (1) unit Game Package 25,000.00

Philippine Shooters and
Match Officers Confed-

eration, Inc (PSMQOC)

149 units Dillon Precision Weighing Scale

July 1, 2016




TRANSFORMATION

PNP P.A.T.R.O.L. Plan 2030 Roadmap

VISION
Imploring the aid of the Almighty, by 2030, We shall be a highly capable, effective and credible
police service working in partnership with a responsive community towards the attainment of a
safer place to live, work, and do business.

“Highly Capable, Effective and Credible Police Service “

MANDATE
Republic Act 6975 as
amended by RA 8551 and
further amended by

COMMUNITY

A safer place to live, work and do i
business

RA 9708 s s
e ‘ T
MISSION A A
Enforce the law, prevent and L P RO CESS EXCEL LEN CE "
control crimes, maintain = Improve community safety =
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“ “While we are waging a renewed and stronger war against criminality,
illegal drugs and corruption, we shall continue to firmly
implement our Transformation Program.”

- PDG Dela Rosa during the Monday Flag Raising

onJuly 4, 2016 ,,



Transformation Initiatives

The better part of 2016 and onto 2017 saw the sustained
partnership of the PNP with its close-to-16,000 Advisory Council
members, through the agency’s transformation strategy the
PNP P.A.T.R.O.L Plan 2030, reap many rewards at all levels of
the organization.

In 2016, the number of reported significant contributions by
the Advisory Councils for the year was 2,617, an improvement
from the 2,361 tallied in 2015. 30% of said contributions were
in the form of advocacy support for the PNP, 26% were advice,
guidance, suggestions and recommendations given during
strategy implementation reviews, 21% were in the form of
capability enhancement through the provision of additional
logistical resources, 10% represented capacity building through
knowledge sharing and learning and growth, another 10% were
in the form of morale and welfare improvement, and, 3% in other
forms of contributions.

Ensure Functional PNP Scorecard

The Technical Working Group (TWG) on PNP PATROL Plan
2030 and the CPSM organized and implemented the PNP Unit
Certification and Performance Governance Reporting (PGS
Certification) to validate the implementation of each PNP unit's
scorecards/dashboards and assess their overall performance
based on the accomplishment of their set targets.

As of this date, 48% or 28 out of 58 PNP Offices/Units have been
conferred the “Proficient” Status in their PGS journey.
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DATE OF EAGLE
CONFERMENT il @ dinlAlE AWARDEE
DICTM, DRD, DIPO-NL, DIPO- 1 Gold
First Batch vil, £ING, (G2, ey 1D, Eagle
February 13, 2017 DIROSE, ki, (i) [RENG, 16 Silver
' DIDM, CL, LS, ES, DL, MG, Eagle
DPCR <
1 Gold
Second Batch DIPO-EM, HS, SAF, IG, HSS, Eagle
April 3, 2017 CSG, PSPG, WCPC, CHS 5 Silver
Eagle
Total 28 23

The Proficiency Evaluation Process of all PROs has commenced
and currently ongoing.

Ensure Effective Scorecard Management

Part of the PNP PA.T.R.O.L. Plan 2030 strategy execution is the
conduct of period reviews — one which the Strategy Review aims
to effectively align and execute the PNP strategy. As of this
date, 80% or 47 out of the 60 PNP Offices/Units conducted their
Strategy Review for the 1t Quarter of 2017.

Police Leadership and Good Governance Lecture Series 2016

The following are the Police Leadership and Good Governance
Lectures conducted for the period:

e 5| egofthe Police Leadership and Good Governance Lecture
Series with the theme: “Media as Agents of World Benefits
Restorative Narratives: Defining a New Strength-based
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Genre” held on July 19, 2016 at the Sinagtala PA.T.R.O.L.ers
Hall, CPSM, Camp Crame, Quezon City. More than 100 PNP
personnel participated in the lecture on strategies on how the
PNP can help the community to have meaningful progression
from a place of despair to place of resilience.

e "6" Police Leadership and Good Governance Lecture
Series for 2016" was conducted on September 6, 2016 with
the topic “Team Talk: A Practical Guide to Effective Team
Communications”. One hundred eighty-seven uniformed
and non-uniformed personnel engaged in a highly interactive
program that featured individual and group empowerment
activities such as personality self-assessment, team building
and public speaking.

e 1stPolice Leadership and Good Governance Lecture Series for
2017 entitled “A Call to Personal Leadership” conducted on
March 29, 2017 and attended by more than 400 participants
coming from PNP, other law enforcement agencies and
members of Advisory Council. The lecture emphasized the
need for the PNP to become leaders not only of the PNP
organization but also of the community.

Advisory Council Summit

The 2" Advisory Council Summit was held on November 23-
25, 2016 at lloilo Convention Center, Manduriao, lloilo with the
theme “Nurturing Synergy and Sustaining Partnership Between
Police and Community for Good Governance and Genuine
Transformation”, attended by 231 participants from different
units/Offices. The Advisory Council Summit is a nationwide

gathering of PNP stakeholders composed of members of TWG
for PAT.R.O.L. Plan 2030, National Advisory Group for Police
Transformation and Development (NAGPTD), Regional Advisory
Council and other invited guests. The three-day summit also
highlighted breakout sessions aimed to strengthen the national
and regional stakeholder support for the PNP by showcasing
models of performance and police-community partnership in
the National Support Units (NSUs) and Police Regional Offices
(PROs).

Competency Training of the Technical Working Groups
and Police Strategy Management Units for the Proficiency
Evaluation Process

A total of 79 PNP personnel were trained on the Overview of
the Proficiency Evaluation Process (PEP); Performance Audit
Process Flow; and Five Mandatory Elements of the PEP. Further,
two Competency Workshops were also conducted to refresh
the participants on the proper conduct of Strategy Reviews
particularly on the filling up of the Strategy Review Matrix and
Cross-Matching of Objectives, Measures, Targets, and Initiatives
to the Special Action Force (SAF) on May 31, 2017 with 35
participants; and Highway Patrol Group (HPG) on June 6, 2017
with 29 participants.

A

C, PNP, TDGA and D, CPSM with
the membefsof the NAGPTD

I |




Rationalization of Office/Unit

The PNP rationalized its various offices/units through
organizational processes geared towards the improvement of
policing system.

Operational and administrative capabilities of PNP offices were
enhanced through changes in organization.

e Transferred the Personnel Holding and Accounting Unit
(PHAU) from the Headquarters Support Service (HSS) to the
Directorate for Personnel and Records Management (DPRM)
(NHQ-PNP General Order Number 16-13) considering that
planning and programming for placement of personnel is an
inherent function of DPRM.

e Created the PNP Counter Intelligence Task Force (CITF)
through Command Memorandum Circular No. 04-2017 under
the Office of the Chief, PNP for information gathering, case
build-up and conduct of law enforcement operations against
rouge PNP personnel.

e Provided the placement of Isabela Component City Police
Station (CCPS) under the administrative supervision and
operational control of the Regional Director, PRO 9 for effective
delivery of police services through NHQ-PNP General Order
No. 17-05.

e Upgraded Compostela Municipal Police Station under
Compostela Valley Police Provincial Office, PRO 11 from a
Type "B" to Type "A” MPS through NHQ-PNP General Order
No. DPL-17-01.
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® Reorganized and renamed the PNP Anti-lllegal Drugs Group
to PNP Drug Enforcement Group (PNP-DEG) through NHQ-
PNP General Order No. DPL-17-06 to deal with the complexity
of drug operations, involvement of organized crime groups in
drug trafficking, dismantling of clandestine drug laboratories
and eradication of other plant sources of illegal drugs. The
PNP-DEG shall continue to be the office primary responsible
for the implementation of the anti-illegal drug strategy of the
PNP.

Improvement of Systems and Procedures
in the Delivery of PNP Administrative and
Operational Services

Systems and procedures were improved to ensure the efficient
delivery of various PNP services.

The initiatives of the PNP aim to lessen the burden of personnel
and the clients availing of these frontline services.

Online PNP License to Own and Possess Firearm and Firearms
Registration System

The PNP has further streamlined its processes and procedures in
providing firearms licenses through the Online LTOPF and FAs
Registration System operationalized on April 5, 2017. Through
this system, firearms owners can apply for their LTOPF online
in their homes or offices by registering at onlineltopf.pnp.gov.
ph using their NBI clearance ID number or other government-
issued identification cards. The system is capable of validating
and authenticating the submitted PNP neuro-psychiatric exam
results, drug test results, DI clearance, and the NBI clearance.
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WE ARE READY TO LAUNCH

PNP ITl\.‘ISJI FEO AND CSG INVITE YOU TO THE

LAUNCHING OF

APLORE s Rt

ONLINE APPLICATKOMN

B Welcome Remarks
PCSUPT EDWIN JOSE G NEMENZO
Director, ITMS

® Promotional Video

B Message and Introduction of the Guest of Honor and Speaker
PCSUPT CESAR HAWTHORNE R BINAG
Chief, FEO

m Message of the Guest of Honor and Speaker

PDG RONALD M DELA ROSA
Chief, PNP

® Press Conference
PCINSP JHOANNA GRACIA M FABRO
NUP JOSE SAIVADOR D RUIVIVAR
Masters Of Ceremony

Attire : PCO- GOA A
PNCO - GOAB
NUP and Guests - Business Attire

A user-friendly system using Graphical User Interface (GUI),
data are automatically filled-up as long as the applicant has an
existing LTOPF control number, NBI clearance ID number, PRC
license number, and he/she is ready to upload and submit other
documentary requirements. Applicants only need to have access
to a computer with internet connection, a tablet or a smart phone
to capture and upload the image of the required documents.
After uploading, the applicant will wait for the online approval via
text message or email and then pay the assessed fees at any Land
Bank branch or online through the Land Bank’s e-Payment Portal.
The applicant will upload the proof of payment and select his/
her schedule. Upon reporting to FEO or Regional Civil Security
Unit he/she wait for approximately 10 minutes for the release of
his/her LTOPF or Firearms Registration. Most importantly, LTOPF
and Firearms Registration can now be claimed not only in Camp
Crame, Marikina, Cebu and Davao but also in Police Regional
Offices 9, 10, 11, 12, CARAGA and ARMM. In the Visayas, these

C,PNP delivers his remarks during the launching
of the online PNP LTOPF and Firearms Registration System

are in Police Regional Offices 6, 7, 8 and 18, and in Luzon, Police
Regional Offices 1, 2, 3, 4A, 4B, 5, Cordillera and the National
Capital Region. Applicants or their representatives are advised to
strictly follow their preferred schedule/date and time and present
all original documents when claiming their LTOPF.

For the period, 40,593 new LTOPF applications were processed,
14,846 were renewed, and 34,734 firearms licenses were renewed.

Expeditious Issuance of Discipline, Law and Order Division
Clearance

The shortened processing period of DLOD Clearance from
14 working days to two days enabled the issuance of 16,442
Clearances/Certifications issued from July 16, 2016 to June 30,
2017 for promotion, reassignment, leave abroad, travel abroad,
schooling, awards, scholarship and retirement benefits.



Expeditious Submission of Investigation Report, Line of
Duty Status Report and Other Pertinent Documents of the
Deceased PNP Uniformed Personnel

PNP  offices/units nationwide were directed to observe the
policies and guidelines in providing the expeditious release of
benefits to the family of deceased PNP uniformed personnel
through the timely submission of Investigation Report, Line of
Duty (LOD) Status Report, and other pertinent documents in
support to the death claims of the said personnel through PNP
Memorandum Circular 2016-061.

iSerbis Mobile Application

This mobile app allows the public to view information on the
different available PNP services, view infographics on common
illegal modus operandi, emergency hotlines and links to other
available PNP apps such as the PNP Telephone Directory, PNP
Pension and Bantay Krimen. It also highlights documentary
requirements when availing of frontline services from Firearms
and Explosives Office for the processing of Firearms and
Explosives Licenses and Permits; Supervisory Office for Security
and Investigative Agencies for licenses on security profession,
private security and detective agencies; Highway Patrol Group
for motor vehicle clearance and alarms; and PNP Recruitment
Program and other clearances.
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Implementation of Memo Directive re “Strengthening PNP
ICT Measures and Strict Adherence Thereto” in conjunction
with the Implementation of PNP MC 2014-033 titled “Revised

Guidelines in the Certification of PNP Information System”
The PNP ensuresthatdevelopmentof IS complies with established

standards in data structure, organizational plans and processes,
as well as ascertain operational compatibility with other existing
IS. These standards and processes are being institutionalized to
guarantee adherence to the PNP Information System Strategic
Plan (PNP ISSP) to ensure data protection and security, maximum
utilization, interoperability and sustainability of IS. Among the
information systems that have passed the certification process
are the following:

e PNP Basic Computer Essentials Information System that
assesses the computer literacy of PNP personnel assigned in
offices/units performing administrative functions

* Women and Children’ Protection Center Information System
designed for immediate and secured consolidation of data/
statistics of crime incidents involving women and children
cases

e PNP Buildings and Facilities Information System that records
and monitors the construction, insurance and maintenance of
all PNP buildings and facilities nationwide

e Police Security and Protection Group Information System that
maintains VIPs and Protective Security Personnel (PSP) records
as well as monitor and update changes in all its activities
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PNP officers during the Iamehing of the Bato
Mobile game and application

PNP Telephone Directory (for Android Mobile Devices) that
calls/dials the telephone number right from the application
itself

PNP Personnel Clearance System (PNPPCS) that stores
complaints, pre-charge and administrative cases of PNP
personnel nationwide, as well as tracks and monitors the
status of these cases

PNP Crime Mapping Information System that helps PNP
units/offices analyze crime trends, patterns and cluster

The e-Mapping System (eMS) for Threat Groups that allows
authorized encoders and administrators to map, model, query
and analyze large quantities of data within a single database
according to their location

PNP Enterprise Resource Planning System Workshop

The PNP-ERPS is a sytem that integrates all the PNP’s databases
and information systems operating in highly vulnerable silos into
a single platform. A workshop on enterprise resource planning
was conducted on August 9-10, 2016 in Makati City.

Human Resource Management Information System

The system is capable of generating executive level reports and
will allow functionality of real-time personnel records across the
units/offices of PNP nationwide. The contract with the PTIC for
the HRMIS Project was signed on May 15, 2017 through ITMS
with Notice to Proceed issued on May 16, 2017.

Support to Operations Management Information System
Project

This system will create a master database of people and objects
(information of vehicle, firearms, fingerprints, etc.) that can be
integrated to Crime Information, Reporting and Analysis (CIRAS)
under the Operational Readiness (OR) module of the PNP ERPS.
The project is currently at Pre-Bid Process and will be facilitated
by ITMS BAC.

Procedures in Real Estate Management
and Disposal of PNP Property

In line with streamlining of processes, PNP Memorandum
Circular No. 2017-038 entitled “Amending paragraph 2 of PNP
Memorandum Circular No. 2016-069 (Guidelines and Procedures
on the Lease of PNP-Owned, Occupied and Managed Lots,
Buildings and Spaces) was formulated to set the terms,
procedures, guidelines and obligations of the PNP regarding the
lease of PNP-owned, occupied and managed lots, buildings, and

spaces to the private sectors.



Procedures on proper disposal of PNP equipment were also
formulated through PNP Memorandum Circular No. 2017-017
“Revised Guidelines and Procedures in the Disposal of Philippine
National Police Property, Plant and Equipment (PPE) and the

Disposition of the Income Derived Therefrom”.

Standard Specifications of PNP Uniforms and
Equipment

Research and development activities were conducted to ensure
that procurement and delivery of police items are in conformity
with the Procurement Law.

Development of Specifications

The PNP has developed/amended 65 standard specifications
for various police items, to wit:

Items Ne v Arr!e‘nde.d
Specifications Specifications

Weapons 5 3
Transportations 4 0
Communications Equipment 6 3
Clothings and Accoutrements 12 6
Medical and Dental Equipment 7 5
General Criminalistics Equipment 5 9

39 26

Stakeholders such as legitimate manufacturers/suppliers/
distributors played significant role in the development/
formulation of prototypes of various police uniforms and
individual equipment subject to the approval of the PNP Uniforms
and Equipment Standardization Board (UESB), which conducted
18 meetings during the period.
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Issuance of Certificates of Conformity

For the period covered, there were 29 Certificates of Conformity
issued to qualified proponents who complied with all the
mandatory requirements for them to become authorized suppliers
of the PNP uniforms and accoutrements including the supply of
Initial Clothing Allowance items for the new PNP recruits.

Test and Evaluation

A total of 79 tests and evaluations were conducted on various
police items and equipment to ensure best quality and right
specifications for move, shoot, communicate and investigative
equipment. Likewise, 39 acceptance and functional tests and
evaluations were conducted.

Road testing of PNP mobile
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Don’t be afraid to fight. Let us fight...
I’m very proud of you,
very proud of everyone of you.

- PDG Dela Rosa talks to cops deployed in Marawi City
on May 30, 2017
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Crime Prevention

Enhanced crime prevention programs were implemented to keep communities safe.

Improving crime prevention is a priority of the PNP to ensure safety and security of the populace. Managing Police Operations, the
PNP anti-criminality campaign plan, which addressed the eight focus crimes was expanded with the issuance of Enhanced MPO with
the inclusion to address prevalent crimes. The objective of reducing crimes was achieved.

Decreases were recorded in six of the eight focus crimes as follows: Physical Injury by 17.44%, Robbery by 33.94%, Theft by 38.41%,
Carnapping MV by 47.59%, Carnapping MC by 39.86%, and Rape by 7.23%.
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However, Murder and Homicide cases increased by 27.38% and
4.62% respectively, which could be attributed to the sustained

operations again

stillegal drugs.
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Overall, Crime Volume decreased by 9.80% from 626,567 in July
2015 to June 2016 to 565,158 in July 2016 to June 2017.

CRIME VOLUME
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A substantial 26.78% decrease in Index Crime Volume was also
recorded from 169,526 incidents for the period July 2015 to June
2016 to 124,131 incidents for July 2016 to June 2017.

INDEX CRIME VOLUME
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The enhanced crime prevention programs and the community
partnership contributed to the reduction of crimes. The Barangay
Peacekeeping Action Teams (BPATs) continue to support the
police in its peacekeeping efforts serving as “force multipliers”
and main operators of the Barangay Peacekeeping Operations.
There are 291,478 BPAT members comprising the different
BPATs organized in 27,089 barangays out of 42,036 barangays
nationwide. This partnership strengthens the ties for the PNP
and the community to improve crime prevention.

Law Enforcement/Implementation of Anti-
Illegal Drugs Campaign Plan: Double Barrel
Reloaded

The PNP contributed to the whole of goverment’s effort to
eradicate illegal drugs through sustained anti-illegal drug
operations.

The PNP, in response to the directive of President Rodrigo R
Duterte to address the worsening problem of illegal drugs in
the country, implemented the Anti-lllegal Drugs Campaign Plan:
“Double Barrel” with two approaches: the Project Tokhang and
Project High-Value Target (HVT) on July 1, 2016. The relentless
operations against illegal drug personalities and dismantling
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of drug syndicates aim to clear all drug affected barangays in
the country. The campaign yielded a considerable number of
personalities in illegal drugs in the first three months. However,
the President realized the severity of the problem that he deemed
the need to extend his self-imposed deadline of three months to
six months to solve crime and the illegal drugs problem.

For the police to further improve and strengthen the campaign
against illegal drugs, the PNP National Oversight Committee on
Anti-lllegal Drugs evaluated and validated the accomplishments
of PNP lower units in implementing the campaign plan. The
results showed the respective peculiarities and conditions in the
areas of operation, as well as the aspects that require further
attention.

Considering the findings of the Oversight Committee and the
President’s six-month extension to rid crime and illegal drugs,
the PNP concurrent with its mandate to support the Philippine
Drug Enforcement Agency (PDEA) pursuant to Republic Act No.
9165, expanded the Anti-lllegal Drugs Campaign Plan “Double
Barrel” to Anti-lllegal Drugs Campaign Plan “Double Barrel”
ALPHA. Campaign Plan “Double Barrel” ALPHA focused more
on the accounting of HVT Personalities involved in illegal drugs
and progressing towards the Government's ultimate objective of
clearing all drug-affected barangays nationwide.

Oversight Committee meetings on Project: Double Barrel
¥ \




C, PNP addresses drug surrenrderers

OnJanuary 29,2017, the President directed the PNP to temporarily
stop all anti-illegal drug operations following an unfortunate
incident that involved some anti-narcotics operatives. Thus, the
Chief, PNP dissolved the Anti-lllegal Drugs Group (AIDG), all anti-
illegal drug units, from the national, local to the police station
level effective January 30, 2017. In the meantime, the PNP went
after rogue policemen and formed a counter-intelligence task
force against rogue cops.

During the suspension of the PNP’s anti-illegal drugs operations
however, a number of local government units and the public
reported that illegal drug personalities had resurfaced and
continued their illegal drug trade. Crimes, particularly murder,
rape, theft and robbery likewise increased during the period.

Fearing that the situation may worsen and adversely affect
peace and order in communities, local government executives
and concerned groups clamored for the return of the anti-illegal
drug operations to the PNP.

Hence, the PNP resumed its anti-illegal illegal drug operations in
close coordination with the Philippine Drug Enforcement Agency

(PDEA), as ordered by the President through “Project Tokhang:
Revisited and “Project HVT. Revalidated”. This vigorous,
unrelenting and deliberate campaign against illegal drugs
focuses on clearing operations of drug affected barangays. The
PNP Anti-lllegal Drugs Campaign Plan Double Barrel: Reloaded
was implemented starting March 1, 2017.

From the start of the campaign from July 1, 2016 to June 30, 2017
a total of 1,309,776 illegal drug personalities have surrendered to
police stations nationwide; 86,030 were arrested and 3,264 died
in police operations.

Accounted Drug Personalities

Period Covered: July 1, 2016 to June 30, 2017

86,030 3,264

1,309,776

W Personally Appeared/Surrenderer
W Arrested
@ Diedin Police Operations

Personally Appeared Drug Personalities

Period Covered: July 1, 2016 to June 30, 2017
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Arrested Drug Personalities

Period Covered: July 1, 2016 to June 30, 2017
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Died in Police Operations Drug Personalities
Period Covered: July 1, 2016 to June 30, 2017
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Accomplishment on Anti-lllegal Drug Campaign

Period Covered: July 1, 2016 to June 30, 2017

PNPAntl-I!IegalDrug House Visited Personally Appeared/ Operations Conducted P Diedin P_ollce
CampaignPlan Surrendered Operation
Double Barrel

(July1 - Oct 25,2016) 2,984,634 756,293 29,949 34,121 1,802

Double Barrel Alpha

(Oct26,2016- Jan 4,867,403 442,746 13,5632 22,935 862
30,2017)
Double Barrel:
Reloaded
(March 1 June 30, 516,637 110,737 21,046 28,974 600
2017)
TOTAL 8,368,674 1,309,776 64,527 86,030 3,264

There was a significant decrease of 31% in the daily average
of focus crimes comparing the 2nd semester of 2015 and 2nd
semester of 2016 when Projects: Double Barrel and Double Barrel
Alpha were implemented.

The reductions in the focus and prevalent crimes signify the
effective implementation of Project Double Barrel as the strategy
is not only with the elimination of illegal drug trade but also in the
reduction of crimes.
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Meanwhile, the internal cleansing efforts of the PNP involved
the validation of PNP Personnel under CI Watchlist through
the Memorandum Circular 2017-013 “PNP Internal Cleansing
Strategy”. Through this, the number of active PNP personnel
involved in illegal activities under Cl Watchlist vastly increased
from 1,081 to 1,491 as of June 6, 2017.

Out of 1,491 PNP Personnel under Cl Watchlist, 1,270 are involved
inillegal drugs and 221 are involved in other illegal activities such
as robbery/extortion, illegal gambling, illegal logging, illegal
fishing, kidnapping, carnapping, smuggling, codling of criminals,
moonlighting and others.

On PNP personnel involved in illegal drugs, 24
administratively charged, 34 were criminally charged, 25
died during police operations (DPO), 11 are Homicide Under
Investigation (HUI), and 60 were arrested, 43 surrendered under
PRRD pronouncement, 18 Uniformed Personnel and 1 NUP
voluntarily surrendered.

were

On PNP Random Drug Test, a total of 169,021 PNP personnel
from various offices and stations nationwide underwent random

Personnel co

drugtesting. 247 (240 Uniformed and 7 Non-Uniformed) of which
were confirmed positive for the presence of Methamphetamine
hydrochloride otherwise known as “shabu”.

In relation, a Biographical Profile Form (BPF) is required for every
surrenderer. This 5-page document consists of 56+ fields of
information was developed to gather and elicit vital information
on a particular drug personality. The BPF is very important in
generating the links between drug personalities/syndicates and
their possible protectors in law enforcement sector, as well as the
sources of illegal drug items. It is also a tool for generating link
diagram through the i2 analyst notebook.

From July 1, 2016 to April 30, 2017, a total of 990,165 personalities
were included in the Drug Personalities Watch List.

Total Number of Personalities 990,165
Surrendered 891,920
Arrested 52,950
Died during Police Operation(DPO) 2,234
Homicide Under Investigation (HUI) 2,202
Deceased 633
Leaving Balance 40,226

The High Value Targets (HVTs) on drug personalities were
categorized into three. Classified as Level 3 are the drug group
leaders and key members, leaders and members of transnational
drug syndicates, government officials, high-ranking law enforcers/
officials, financiers, and members of judiciary. Level 2 are drug
group members, government employees, low-ranking law
enforcers/officials, leaders of armed threat groups, celebrities,



media practitioners, and other prominent personalities. Level 1
are government employees, foreign nationals, and members of

armed threat groups.

From July 1, 2016 to June 30, 2017, a total of 8,195 HVTs were
identified. Consequently, several anti-illegal drugs operations
conducted on HVTs yielded the following:

Arrested 1,340
Surrendered 3,522
Died during Police Operation(DPO) 141
Homicide Under Investigation (HUI) 104
Others (deceased, on rehab, abroad, 3088
cannot be located,etc.) !

C, PNP with President Rodrigo R Ddterte durifig a raid of a shabu
laboratory in Arayat, Pampanga on [Septembeék 22, 2016

@ PNP One Year Report m

Dismantled Shabu Laboratories/Warehouses

lllegal Drugs and Drug . Estimated
Place and Date T el il St Suspects Arrested/Killed Street Value
. . 99 kilograms of crystalline granules
=5 Pl Gy and 298 kilograms of liquid One Taiwanese national arrested Php 1.7 Billion
July 5, 2016 . .
metamphetamine hydrochloride
Brgy Calapandaya, Subic, Zambales 500 grams of shabu and one set of Four Chinese nationals arrested
July 12, 2016 hydrogenator
Xu, Ying Lei @ Henry Co; He, Xiong Bo
. . @ Jerry Ho; He, Xiao Zheng; He, Hao:
i?yzémgg?zn' Valenzuela City 5,932 kilograms of shabu and Xu, Ying Mei @ Bea Payas; (all were mﬁlszé
y £4 arrested) and @ Mico Tan (killed during
police operations)
Brgy Malabanias, Angeles City . . . Php 150
August 5, 2016 30 kilograms of shabu One Chinese national arrested Million
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Dismantled Shabu Laboratories/Warehouses

Place and Date

lllegal Drugs and Drug
Paraphernalia Seized

Suspects Arrested/Killed

Estimated
Street Value

San lldefonso, Magalang,

468 grams of shabu, 20

Wang Wanli @Alvin; Chen
Xinli @ Ate;, Cao Zhen

Pambanaa kilograms of ephedrine | Wang @ Philip; Xiao Dong | Php 100
Se tzmbger 7 2016 and several laboratory Zhang @ Kenneth; Xiao Million
P ' equipment Dong Zhang; Shi Jun Lang;
and Dian Ning Shi
i:gzasta;;rilaor;r?;;]o’ None fog Blerdizng), atissiee
Septerlnber 22 2016 Chinese national
Controlled Precursors
and Essential Chemicals
. (CPECs), laboratory Kim Punzalan Uy @ Kim
giﬁsézr; 2C?:tyécl)s11be|a equipment used in the and Congbo She, arrested
! manufacture of shabu, Chinese nationals
and three assorted
firearms
Eduardo Dario y Fernando;
1117 Banawe St., Brgy Rhea May Libira y Silva; Pho 225
Manresa, Quezon City 45 kilograms of shabu Gemma Rose Coderay I\/IillTion
November 15, 2016 Apendido; and John Rey
Bungcasan
Purok 4, Brgy Palta Small Pho 156.8
Virac, Catanduanes 31.376 grams of shabu Lawrence Pinera y Flores I\/IillTion ’
November 26, 2016
Amadeo St., Phasg 3, Vista CPECs e bz
Verde, Brgy San Isidro, . ) Php 250
: : equipment used in the None e
Cainta, Rizal Million
March 14. 2017 manufacture of shabu
CPECs as well as mixers
No. 5 Caroline Street used in the manufacture
BrgyBaesa, Quezon City of shabu and estimated None Php 2 Billion

May 30, 2017

to produced 200
kilograms of shabu per
cycle

C, PNP during the raids on various illegal drug
laboratories nationwide

"
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Buy-Bust/Raids and Search Operations

June 24, 2017

and Sakur Jimo

’ . Estimated
Place and Date lllegal Drugs Seized Suspects Arrested/Killed Street Value
Bryg Culao, Claveria, Cagayan 1§Obplast|c packds .Of Php 900
July 3, 2016 shabu recovered in an None Million
' uninhabited farm
Bryg Calpandayan, Subic, eline Shf* FOOk.’ KWOI.(.’
500 grams of shabu and Kam Wak; Lo Wing Fai; and .
Zambales hvd h K i Php 2.5 Million
July 11, 2016 ydrogenator Chan Kwok Tun (all were
! arrested)
P-2, Brgy Holy Redeemer,
Butuan City 95 grams of shabu Allan Redondo Yamba Php 1.1 Million
January 21, 2017
Avriel Repeso and Nicky T
AVP Lodge P-2 130 grams of shabu e — Php 1.5 Million
Bus Terminal in Surigao del . .
Norte 150 grams of shabu (Aarrjr;/.sl\éls)rcadejas B Php 1.7 Million
January 23, 2017
Mckinley, Bonifacio Global Pho 17.5
City, Taguig 3.50 kilograms of shabu None ﬁ ’
May 20, 2017 LTy
F Bautista Street and Aster
Street, Brgy. Paso de Blas, 600 kilograms ofshabu None Php 6 Billion
Valenzuela City May 26, 2017
Parking lot of St Peter Chapel, : .
Commonwealth Avenue, four kilograms of shabu Xlerp AX:m |Cn|JDZ iantos and Php 20 Million
Quezon City May 27, 2017 ey Angelo Fanzo
JW Entertainment Center,
Madre Isabella Rosis St.,
Multinational Village, Brgy. Three kilograms of shabu None Php 15 Million
Moonwalk, Parafiaque City
June 7, 2017
Unit B, Block 3, Tiongquiao .
St B.E Martinville 99 72 packs approximately
T one kilogram each Php 360
Subdivision, Brgy. Manuyo, . d None it
Lo Flifres Gy csngamlng suspecte Million
June 13, 2017 shabu
Ubujan, Tagbilaran City, Bohol Teotfilo ©malsal Bantu
gan s
June 19, 2017 200 grams of shabu ez, Moy Php 2.3 Million
| Vallerosa Subdivision, Brgy Almuijir U Sabtal a.k.a. Ogie,
Sinunuc, Zamboanga City, Three kilograms of shabu Carmin Aliakbar Maluddiny Php 60 Million
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Marijuana Plants Uprooted and Destroyed

Estimated

Place and Date Volume of Marijuana Plants Street Value
Brgy Tacadang, 36,800 fully grown marijuana plants; Pho 12.4
Kibungan, Benguet 4,450 seedlings and 40 kilograms of MiIFI)ion‘

July 9-12, 2016 marijuana stalks

Brgy Loccong,
Tinglayan, Kalinga 192,000 fully grown marijuana plants Php 7.6 Million
July 19-21, 2016

11,105,250 fully grown marijuana plants;

Tinglayan, Kalinga 222 kilograms of dried marijuana -
August 6-10, 2016 leaves; and 45 kilograms of marijuana Firfe 24 Billlor
seeds

Brgy Ahin, Tinoc,
lfugao 250,000 fully grown marijuana plants Php 50 Million
August 22, 2016

Boundary of Brgy

Sapdgan, Santol, 25,600 fully grown marijuana plants
La Union ar?d Brgy and 30 kilos of newly-harvested dried Php 8.8 Million
Moogao, Kibungan, marijuana leaves
Benguet

April 15, 2017

Campaign Against Carnapping

Carnapping incidents were reduced by 41% from 12,100 (July
2015-June 2016) to 7,187 (July 2016-June 2017). Of the total
reported incidents for the period July 2016-June 2017, 1,501
vehicles were recovered which translates to a recovery efficiency
rating of 21%. In addition, 922 suspects were arrested and 662
cases were filed in courts.

Notable among the accomplishments in this campaign was the
police intervention by the PNP Highway Patrol Group (HPG) that
led to the busting of a syndicate engaged in a multi-million peso

scheme involving loans secured from unsuspecting individuals
and financial firms using rented motor vehicles as collateral. One
hundred seven motor vehicles were recovered by the HPG from
the 457 “rented” cars, and several suspects were arrested.
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Campaign Against Criminal Gangs

One hundred two criminal gangs (CGs) were disbanded with
1,233 leaders and members, of which 1,157 were arrested and
76 died in police operations nationwide. Also, 460 firearms were
confiscated/recovered and 718 cases were filed in court. Notable
accomplishment on this campaign was the arrest of Solayman
Dimaporo @Jomar, @MuslimenUtap y Dimawan, a High Value
Target level 2 suspect and the Team Leader of dreaded Notorious
Martilyo Gang/UTAP Group. Subject was arrested in the vicinity
of Saging and Strawberry Streets, Brgy. CAA, Las Pinas City on
May 9, 2017.

C, PNP presents to the media confiscated firearms and arrested criminal gang members
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C, PNP presents the suspects in kidnapping for ransom
cases as well as confiscated firearms and marked money
Campaign Against Kidnapping for Ransom

Twenty-six kidnapping incidents were reported. Of the total
incidents, 38 personalities were neutralized and seven cases were
solved. This campaign resulted in the arrest of SPO3 Ricky Sta.
Isabel and surrender of SPO4 Roy Villegas and Ramon Yalung on
January 20, 2017, and PSSupt Rafael P Dumlao on April 25, 2017.

They were involved in the kidnapping for ransom, and murder of
Korean national Jee Ick Joo.

The campaign also yielded the neutralization of a KFR syndicate
led by an Indian national victimizing fellow Indians doing business
in the country. The PNP arrested Indian national Gurmeet Singh,
one of the syndicate leaders involved in the kidnapping of
Harvinder Singh on March 9, 2017 in Nueva Ecija and was freed
on March 25, 2017. Other group members arrested in separate
follow-up operations in Nueva Ecija were Jerry Cabading y Caasi
alias Tolox; Francis Castro y Cristiobal alias Gorilla; and Gregorio
Pefia y Mina alias Jun-Jun. Three handguns, a grenade and the
Php600,000.00 cash ransom were recovered from the suspects.
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Campaign Against Wanted Persons with Head Prize

The crackdown on the country’s Top Most Wanted Persons
(TMWPs) with head prize or monetary rewards for their capture,
resulted in the arrest of 12 and the death of one in police
operations. In these operations, national level MWP Willy Sagisag
wanted for murder and multiple murder with a Php600,000.00
head prize was arrested in Sitio Malusong, Brgy Antonio Canao,
Lubuagan, Kalinga on February 21, 2017.

Campaign Against Other Wanted Persons

The crackdown on the country’s Other Wanted Persons (OWPs)
resulted in the arrests of 42,028 persons, surrender of 648 and
demise of 57 in police operations.

Campaign Against lllegal Gambling

The 11,589 anti-illegal gambling operations resulted in the
confiscation of Php 11.3 Million worth of bet money and other
gambling paraphernalia, arrests of 22,045 suspects, and the filing
of 10,162 criminal cases in courts.

Campaign Against Smuggling and Piracy

PNP operations resulted in the arrest of 14 suspects and the
confiscation of Php 63 Million worth of smuggled and pirated
goods. The filing of cases was referred to the Bureau of Customs
(BOCQ).

SURRENDERED

“AFIREARM PARTS
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Campaign Against Loose Firearms

C, PNP presents the confiscated loose firearms to the media
The relentless efforts to account loose firearms resulted in the

confiscation, recovery and surrender of 10,170 small arms and
light weapons (SALW). Also, 92,000 suspects were arrested and
5,534 cases were filed in court for violations of Republic Act No.
10591 “An Act Providing for a Comprehensive Law on Firearms
and Ammunition and Providing Penalties for Violations Thereof”.

Campaign Against lllegal Logging

There were 2,016 operations against illegal logging that led to the
arrest of 1,636 suspects. In these operations, a total of 3,157,299
board feet of logs/lumber with an estimated value of Php 48.21
Million was confiscated. Four hundred fifty-six cases were filed in
court.

Campaign Against lllegal Fishing

A total of 10,259 suspects were arrested for illegal fishing and
693 cases were filed in court. The operations also resulted in
the confiscation of Php 173.3 Million worth of fish and fishing
paraphernalia.

Intelligence Operations

Seventeen Case Operation Plans were approved at the National
Level. Fourteen persons were arrested in the case operations
totaling Php 558,200.00 funds released. Meanwhile, 205
personalities were arrested on case operations at the Regional
Level mostly targeting illegal drug pushers/personalities.




Most Wanted Persons with Monetary Rewards

e Twenty-eight claims for monetary rewards for the arrest of 28
most wanted persons covered by DILG Memorandum Circulars
were processed and approved for payment by the NHQ-PNP
Board of Officers on Reward (BOR) totaling Php 3,485,000.00
wherein Php 560,000.00 for five claims were paid in year 2017

e Claims for the arrest/death of two Abu Sayyaf Group (ASG)
and cohorts covered by DND-DILG Joint Order on Reward
were processed and approved by the AFP-PNP National Joint
Reward Valuation Committee (NJRVC) with total reward of Php
10,460,000.00 namely: Zulkifli Bin Hir a.k.a. Marwan (Php7.4M)
and Hajer Adjuan Sailani (Php 350,000.00) which were paid in
2016 and 2017, respectively.

Improvement of Crime Solution

From July 1, 2016 to June 15, 2017, a total of 12,833 Murder
and Homicide Cases were recorded nationwide with 14,410
victims. Of this number, 2,098 were drug-related, 2,355 were non
drug-related and the 8,200 cases are still under investigation to
determine the motives. Of the 12,833 cases, 3,194 murder cases
were cleared/filed in court broken down to: 1,810 cases filed with
accused arrested of which 86 were drug-related and 1,724 were
non drug-related; and cases filed with 1,384 accused at-large of
which 177 are drug-related and 1,207 non drug-related.

On the other hand, a total of 970 Homicide cases were cleared/
filed in court broken down to: 670 cases with accused arrested of
which 9 were drug-related and 661 were non drug-related; and
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cases filed with 300 accused at-large of which 18 are drug-related
and 282 are non drug-related.

Information Technology Solutions

The PNP continues to advance its Information Technology (IT)
Solutions to emphasize the significance of investigation in
crime prevention and solution. The core components of the
IT Solutions are the enhanced e-Blotter or Crime Information
Reporting and Analysis System (CIRAS); Case Information
Database Management System (CIDMS); Case Management and
Analysis System (CMAS); e-Subpoena System; e-Rogues Gallery
and, e-Warrant System.

Orientation Seminar on the e-Subpoena System
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Crime Information, Reporting and Analysis System (CIRAS).

CIRAS sets a standard procedure by which all crime incidents
that are reported to the police stations are stored electronically
in a database. The system does not only facilitate crime
documentation and data storage but also presents quick, fast
and reliable transmission of crime information from a particular
police station to the National Headquarters at Camp Crame,
Quezon City.CIRAS was enhanced and now has the capability
of the crime clock generation, graphs, crime maps, Tokhang
(surrenderers) and UCPER whether it be nationwide per PRO,
PPO, CPO or station.

From July 1, 2016 to June 30, 2017, there were a total of 564,863
crimes investigated and reported in the Unit Crime Periodic
Evaluation Report which is the manual reporting. Out of this,
57.16% were solved and 70.46% were cleared cases. It will be
noted that CIRAS is more updated since all incidents should be
recorded within 24 hours upon receipt of complaint. For this,
568,021 crimes were encoded in the system and since this is more
updated, it will be noted that crime solution efficiency is 60.84%
and crime clearance is 76.47%

Lecture on CIRAS

e-Subpoena System

The system is an automated notification system which enables the
courts to create and send subpoena electronically and directly
to the police witnesses and the units where they are assigned.
The PNP, in turn, uses the system to monitor compliance and to
sanction police officers who fail to attend hearings. This replaces
the old system in sending subpoena thru registered mail (snail
mail) system, where the subpoena routinely fail to reach police
witnesses on time. Without the apprehending police witnesses,
judges are forced to reset the hearings and eventually dismiss
cases, especially in drug buy-bust operations. User’s trainings
were held for all the Court Process Officers (PNP) and Clerk of
Courts (Courts) in National Capital Region and Regional Offices
3,4A, 5, 6 and 7 on August 30-31, 2016 (NCR), September 5-9,
2016, January 9-13, 2017, September 19-23, 2016 , November
21-25, 2016 , December 5-8, 2016. Subsequently, e-Subpoena
system is being used in all the courts in Metro Manila, Regions 3,
4A5, 6 and 7.

With the use of the said system, the sending of subpoena became
easier and non-appearance of police witnesses was minimized
as it ensures that the investigators appear in court. With its
continuous implementation, total non-appearance to court
duties will no longer be a problem. With this, speedy resolution
of cases will be achieved.



Wanted Persons Information Systems or “e-Warrant”

The system is where all warrants of arrest are electronically
documented so that they can be accessed through the internet
by all police stations nationwide. This is a necessary investigative
tool available to all police personnel to inquire on the status of
a certain person. It will also serve to account for the status of all
wanted persons nationwide. Effectively, hiding places of criminals
will become smaller for them.

Because of this, unsolved cases were solved as suspects were
arrested due to the query made on the status of a certain person.
One example of this was in CY 2016, wherein a wanted person in
Ifugao appliedforaPolice Clearance in Camp Crame. He has been
absconding since 2007 for three counts of Rape and a violation
of the Forestry Code. Because of the e-Warrant, verification of
his identity recorded a
“HIT”. After validating
the warrants against him
through  coordination
with PRO COR, he was
apprehended by the
elements of CIDG.

Atotal of 67,917 Warrants
of Arrest were uploaded

into the system from July
1, 2016 to June 22, 2017.

., a
Rl A
LALAKING WANTED DAHIL SA RAPE
ARESTADO MATAPOS MAG APPLY NG
POLICE CLEARANCE \

-
IR ARAMING SALAMAT PO o PRAESTO NG MANOK. TUMAAS DANIL DAW

Screen capture of a news feature highlighting the importance of e-Warrant System
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e-Rogues System

This system provides every police station in the country access
to data on criminals to include pictures that are in the files of
police units in the country. Through the PNP e-Rogues Gallery
System, the records of an individual or a suspect wanted for a
crime in one locality can be instantly accessed by a police station
in another locality with just a click of their fingers at the system.
This system is also one of the databases used for the record
checking of individual in the national police clearance.There are
191,142 uploaded mugshots nationwide for the period. This is
the basis for searching persons arrested nationwide.

Bantay Krimen Mobile Application

The Bantay Krimen Mobile App is another milestone in IT solutions
and an off-shoot of Next Generation Investigation System (NGIS).
It aims to promote awareness, crime reporting and prevention.
It was created through the collaboration between the University
of the Cordilleras and the Directorate for Investigation and
Detective Management. It was formally launched on March 16,
2016 at Camp Crame, Quezon City.

Bantay Krimen - Towards a Safer Commun ty! (Tungo sa Mapayapang Komunidad

Welcome to Bantay Krimen!

Latest updase : NCR
March 26, 2017 F
Jre 1. 2016 4

Qur Visits!
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Users of this application can now report crime in their areas. With
the crime map in the application, viewers will be aware of the
crime prone areas. Also with this application, commanders can
now make an intervention based on the crime mapping. The
public will be more confident in reporting crimes and with this
application more crimes will be prevented and resolved.

For the period covered, there were 427,722 data by crime in the
BantayKrimen Map broken down as follows:

Crime No. of Incidents
Anti-Carnapping Act 6,655
RA 9165 616
Homicide 7,985
Murder 15,838
Physical Injuries 45,315
Rape 7,867
Robbery 17,226
Theft 40,379
Vehicular Traffic Accident 238,100
TOTAL 427,722

Validation of e-projects

In order to ensure the 100% compliance of all PROs in the
encoding and uploading of data in CIRAS, e-Rogue and e-WPIS,
e-projects are validated in line with the ImbestigaTour which is
currently being cascaded nationwide.

Human Rights Based-Policing

The PNP, through its Human Rights Affairs Office (HRAO) had
actively participated in 492 trust-building activities, Congressional
and Senate Hearings, and other multi-sectoral events related to
the promotion and protection of human rights, and International
Humanitarian Law.

Human Rights Policies and Advisories

Various Human Rights Advisories were condensed into pocket
cards and served as reminders to all PNP personnel of their
underlying duty to uphold human rights and the rule of law at all
times.

Miranda Warning and Anti-Torture Act Reminders Pocket
Cards Translated in Four Languages (Chinese, Japanese,
Korean and Taiwanese) in Coordination with the Embassies
and Filipino Dialects in coordination with the “Komisyon sa
Wikang Filipino”

The contents of the official PNP Miranda Warning Card with

Anti-Torture Reminders were updated to provide PNP personnel
3 | i : =R - / |

- s

C, PNP shakes hands with International Committee of the
Red Cross Philippines representative Mr. Wolde Gabriel Saugeron
Vs —



with the right information and/or materials with which to advise
citizens or persons placed under police custody of their rights
under the law.

Human Rights Advisories for SONA 2016

There were 20,000 copies of Human Rights Advisories on CDM,
Arrest, Custodial Investigation and Checkpoints distributed
to PNP personnel deployed for field duties for the State of
the Nation Address (SONA) of HIS EXCELLENCY PRESIDENT
RODRIGO R DUTERTE on July 26, 2016 at the commencement
of the 17" Congress.

PNP-ICRC Workshop/Training on HR and IHL

Series of trainings/workshops supported by the International
Committee of the Red Cross (ICRC) and dubbed as “PNP-
ICRC Workshop/Training on Human Rights and International
Humanitarian Law” were conducted for 114 PNP personnel
participants. These trainings/workshops provided venues for
discussion of IHL issues; increase awareness about the ICRC;
increase understanding of the situation in the areas of operational
importance to the ICRC; and raise awareness of international
policing standards as relevant to the work of ICRC.

Police Human Rights Officers Cluster Training of Trainers

Three trainings were conducted for 90 PHROs to enhance their
knowledge and develop a deeper understanding on the practical
applications of Human Rights and International Humanitarian
Law.

Officers and participants of the various human rights trainings
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Human Rights Refresher Trainings for Investigators and
Custodial Officers

These trainings reoriented police investigators and custodial
officers of the fundamentals of human rights, investigative
procedures based on Philippine Laws and Police Operational
Procedures. Fifteen trainings with 740 PNP-participants were
conducted in the first semester of 2017.

Human Rights Seminars for Patrollers

These seminars enhanced and increased awareness on the
application of relevant national and international human rights
law, principles, and standards among Police Intervention Officers
who deal with drug suspects for them to avoid committing human
rights violations, and improve their professional competencies.

Top Level Forum and Workshop on International

Law Enforcement Standards for Senior Police Commissioned
Officers in Partnership with the International Committee of
the Red Cross

Twenty-seven Senior Police Commissioned Officers with the ranks
of PCSUPT and PSSUPT from selected Directorates/PROs/Units
participated in the forum and workshop held at Panglao Island,
Bohol from March 14-16, 2017. The forum primarily provided a
venue for discussing actionable issues, policy recommendations
and holistic solutions on the following issues: Congestion of
PNP Custodial Facilities due to the intensified implementation
of Project Double Barrel 1 and 2; Force Protection and Use of
Non-Lethal Weapons; and Updates and Filing of Human Rights
Violation Cases Involving Death under Investigation.

Personnel conducts an
inspection of custodial facilities %

Inspection of Custodial Facilities

This is a regular activity of the 18 PROs and HSS to ensure that
persons under custody are treated in a humane and dignified
manner, and to uphold their individual rights pursuant to human
rights standards and existing laws. Likewise, the inspection
monitors observance of established procedures and guidelines
in detention management and to improve the living conditions of
detainees. For the first semester of 2017, there were 3,602 Police
Stations from the 18 PROs that submitted inspection reports. A
total of 1,970 custodial facilities inspections were conducted, with
10,222 persons under custody (2,004 males and 1,217 females)
monitored.

Universal Periodic Review of the Philippines

The PNP participated in the Third Cycle of the Universal Periodic
Review (UPR) of the Philippines by the United Nations Human

Rights Council in Geneva, Switzerland on May 5-12, 2017.

European Union Meeting

The PNP’s participation in this activity held in Brussels, Belgium
on May 12, 2017 had gathered support for capacity building/
development of PNP personnel on human rights. It also changed



’gjlc Reﬂw (UPR) of theiis
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the wrong perception of the EU on the Philippine Government's
Anti-lllegal Drugs Campaign against drug syndicates/organized
drug groups. The EU further pledged to help in building half-way
houses or temporary residences for rehabilitation of patients.

Commemoration of the “International Humanitarian Law Day"”

Participation of the PNP was ensured in the kick-off activities of
the IHL Day held at Camp Aguinaldo on August 12, 2016 which
highlighted among others, the fun run and blood donation.
Multi-sectoral dialogues, inspection of lock-up cells, and series of
human rights and IHL trainings, as well as radio and TV interviews
were conducted by the PNP.

PNP-Civil Society Organization Forum on
Rights-Based Policing

There were 300 participants from the PNP, CSO and concerned
government agencies in the forum conducted by the PNP in
partnership with the Hanns Seidel Foundation of Germany to
discuss human rights concerns. These include issues of Arrest,
Use of Force, and Search Seizure; Person under Police Custody;
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and Fatal Shooting/Torture/lll treatment; adm|n|strat|ve remedles
to address the problems; identifying human rights issues and
gaps; and developing effective approaches in addressing human
rights issues with the communities and CSOs.

2016 National Human Rights Consciousness Week Celebration
and the 68% Anniversary of the Universal Declaration of
Human Rights

Pursuant to Republic Act (RA) No. 9201, otherwise known as the
National Human Rights Consciousness Week Act of 2002, which
declared December 4 to 10 of every year as the National Human
Rights Consciousness Week in the country, the PNP joined the
Commission on Human Rights (CHR) and other government
agencies in spearheading the weeklong celebration of the 2016
National Human Rights Consciousness Week (NHRCW) with the
theme “Stand up for someone’s right today”.

{of the Universal Declaration of Human R/ghts
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Public Safety and Community Awareness

Activities on public safety and community awareness were
undertaken by the PNP as part of its law enforcement
functions.

Tourist Assistant Desks

The PNP enhanced the capabilities of the 1,978 Tourist Assistance
Desks it maintains nationwide. This is in addition to the 558
Tourist Assistance Centers (TACs) established by the Department
of Tourism (DOT) and Local Government Units (LGUs). There were
885 Tourist Police trained under the National Tourist Oriented
Police for Community Order and Protection (NTOPCOP) Project
in coordination with the DOT. Also, there were 5,092 Tourist Police
deployed in the Priority Tourist Destination Areas.

Tourist Police in Boracay

Operationalization of the National Disaster Operations Center

The PNP had sustained its disaster preparedness management
through the operationalization of IMPLAN SAKLOLO (Policing
During Disaster). The National Disaster Operation Center
(NDOC) which served as the coordinating and monitoring center
was regularly operationalized during weather disturbance and
calamities. During the period covered, NDCO was activated
during typhoons Butchoy, Carina, and Ferdie. Relief assistance
efforts were also conducted to help the residents of the affected
areas as well as PNP personnel who were at the same time
affected by said calamities.

Crime Prevention and Public Safety Lectures

Atotal of 56 information and education campaigns to 15,971 local
officials; residents; NGO members; elementary, high school, and
college students; mall managers; security officers; and security
guards were conducted aimed at enhancing the awareness of the
participants on crime prevention and public safety.

Counter Radicalization and Deradicalization Activities

Twenty-nine counter radicalization and deradicalization activities
were conducted in the different Muslim communities nationwide.
This counter radicalization and deradicalization activities not only
equipped the participants on how to effectively address terrorism
and counter violent extremism but also to gain their support in
the anti-terrorism drive of the government.



Major Event Security Coverage and
Foreign Visit

On security coverage and foreign visits, the major event
security framework was the basis for the crafting of security and
contingency plans in the 39,601 security operations on special
events where the PNP rendered 11,785,506 man-hours. There
were also 40,029 VIP security operations conducted with 5,515,315
man-hours spent.

Security plansforspecial eventswere developedandimplemented
for the following activities:

EVENT DATE

Miss Earth Philippines Pageant October 29, 2016

4% World Apostolic Congress January 16-20, 2017

65" Miss Universe Pageant January 30, 2017

ASEAN Summit 2017

The PNP Security Task Force for ASEAN 2017 based its concept
of operation on the ASEAN Standards and PNP Major Event
Security Framework (MESF) advocated by ASEAN member-
states security strategies, applying the “Whole-of-Government-
Approach” in planning major events.

Prior to the launching and holding of ASEAN-related meetings,
the PNP STF for ASEAN 2017 conducted Simulation Exercises,
Table-Top Exercises, ocular inspection to the venues, and
contingency planning. Other activities included orientation and
deployment of personnel; functional exercises; joint trainings
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with AFP and other stakeholders; and establishment of the Multi-
Agency Coordinating Center (MACC), Regional Joint Operations
Center (RJOC) and Advance Command Posts (ACP). Security
plans were reinforced through series of walkthrough convoy runs,
route familiarization and critique session within the PNP, and
daily inter-agency critique sessions. There were 282 meetings
conducted for the period in review.

Officers and personnel involved in securing ASEAN 2017

On disaster preparedness, the PNP Headquarters participated
in the 2017 First Quarter Simultaneous Earthquake Drill on
March 31, 2017 to empower the organization’s readiness during
earthquake, and to emphasize the importance of emergency
management and team effort in responding to natural and man-
made disasters.
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Internal Security Operations

Joint Peace and Security Coordinating Center

There were 95 regional, 358 provincial and 86 chartered
city meetings held to further strengthen coordination and
interoperability between PNP-AFP security forces.

Campaign against CPP-NPA-NDF

The PNP figured in 13 government-initiated encounters, one CNN
was wounded in action. In other operations conducted against
CNN, 46 were arrested/surrendered. Among those arrested was
Promencio Cortez alias Aves/Renan, wanted for murder with

a Php4.8 Million reward for his capture. He was arrested in La
Trinidad, Benguet on February 11, 2017.

Campaign against Southern Philippines Terrorist Groups

Three government-initiated encounters were reported wherein
seven SPTGs were killed in police operations and two firearms
were confiscated. In other operations against SPSGs, 96 were
arrested/surrendered and 28 small and light weapons (SALWs)
were confiscated. Among those arrested were PSupt Maria
Cristina Nobleza, Reenor Lou Dongon a.k.a Kudri/Renren, Judith
Dungan, and AlimaDungan Santos during a checkpoint along
Brgy. Bacani, Clarin, Bohol on April 22, 2017. Subject persons
were allegedly linked to Abu Sayaff Group.

PNP Support to the AFP in the Marawi Incident

Activation of the Crisis Management Committee and
Deployment of Troops in Marawi City

Following the encounter between the government troops and
the armed members of the Maute group that transpired on May
23, 2017, the PNP activated its crisis management committee at
the national and regional headquarters. The committee monitors
the situation and provide strategic direction to the security forces
on the ground. As the PNP declared full alert status nationwide,
all unit commanders remain vigilant as they strengthen their
respective target hardening measures on all vital installations,
economic key points as well as places of convergence. Likewise,
high state of operational readiness is being ensured to thwart any
hostile action that may be launched by terror groups.




'C, PNP visits andf condlucts a dialogue with
W, the troops and AEP officials in Marawi City
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To support the AFP fighting troops, the PNP deployed in Marawi
City 1,102 uniformed personnel from its different units. Three
(3) PNP personnel had been killed and 18 were wounded in
action as of June 30, 2017.

Integrated Police Operations

The PNP implemented integrated police operations that
enhanced alertness and readiness of Public Safety Forces (PSFs),
and capacitated PSFs in terms of internal security operations;
and search and rescue operations.

Various activities were conducted to ensure operational
readiness and empower PSFs:

e Simulation Exercises (SIMEX) on the Condition Situation
Response System (CSRS) of Leon Municipal Police Station
(MPS) in Leon, lloilo on July 26, 2016; and Korean Electric
Power Corporation (KEPCO) in the City of Naga, Cebu on
July 29, 2016

e Surprise drug tests for personnel on August 8, 2016

e Training/workshop on Enemy e-Mapping System (EsMS) for
PSFs of PRO 4A on August 11, 2016

e Field visit and inspection of PRO 13 on August 23, 2016

e Periodic Capability Assessment (PCA) of PSFs of PRO 4A on
September 1-2, 2016 and September 6-8, 2016; PRO 5 on
October 9-22, 2016; Masbate Police Provincial Office (PPO)
on April 19, 2017; Catanduanes PPO on May 24-25, 2017; and
Palawan PPO on June 21-22, 2017
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Validation of Project: Double Barrel accomplishments of
police stations in PROs 4A from September 1-8, 2016 and
police stations of PRO 5 on October 9-22, 2016

SIMEX and field visits PSFs in PROs 1, 2, 3 and COR on
September 13-16, 2016

3rd Visayas Police Intelligence Fusion Conference Workshop
in Cebu City on September 22, 2016 to discuss the sustained
operations against most wanted persons; adjudication of
members of the PNP included in the watch list; Private Armed
Groups (PAGs) engaged in criminal activities after the 2016
National and Local Elections; addressing PAGs in Samar;
organized crime groups and criminal gangs, and the proposed
organization of a Joint Task Force in Samar composed of AFP
and PNP personnel after the activation of RSOTG Samar

Twenty-two activities to gain mutual support and cooperation
among law enforcement agencies, the AFP and other agencies
in addressing terrorism and internal security concerns from
September 15, 2016 to June 17, 2017

Twenty-eight inspections on the deployment of troops in
major areas of convergence in Cotabato, PROs 9, 12 and
ARMM during the observance of All Saints’ and All Souls’ Day
in 2016

Quarterly AFP-PNP Cross Trainings/Seminars from November
2016-March 2017 that benefitted a total of 308 PSFs of PROs
6, 7,8 and 18, and 128 AFP personnel; Improvised Explosive
Device ldentification, Detection and Awareness (IED-IDAS);
Crime Scene First Responders Seminar (CSFRS); and tactical
Research Analysis Seminar

Quarterly Visayas Joint Peace and Security Coordinating
Center (JPSCC) meetings with the COMCENTCOM, AFP
from October 2016 to June 2017 that discussed the campaign
against illegal drugs; identification of rehabilitation centers in
military camps; ASEAN Summit 2017 preparations; security
supervision on special events; Periodic Status Report (PSR)
2016; draft JLD No. 01-2017 Revised JPSCC Reorganization
and Signing JLD No. 01-2017 Revised VJPSCC Organization;
disaster preparedness plan; peace and security situation
updates; update on Maritime Joint Task Force (MJTF) area
shield activities



EMS Refresher Seminar for 20 participants from RHQ and
Companies of Regional Public Safety Battalion (RPSB) 9 in
Zamboanga City on November 19, 2016

Three Bomb Awareness and Detection Seminars for the
following participants: 45 PSFs of PRO 12 and ARMM (RPSB,
LDS and Mag, PPSCs) in General Santos City on November
28-30, 2016; 47 PSFs of PRO 9; and BASULTA Public Safety
Companies (PSCs) in Zamboanga City on December 1-3,
2016; and 27 Barangay Peacekeeping Action Teams (BPATs)
of Barangay Calumpang, General Santos City in coordination
with PS 5, General Santos City Police Office on March 4, 2017

Operational Review and Performance Audit of PSFs of PROs
6, 7, 8 and 18 on December 5-15, 2016 to evaluate their
effectiveness in implementing PNP MC 05/2014 “Intensified
Internal security Operations (ISO)’ and their compliance
with PNP MC 2009-090A “Guidelines and Procedures on the
Rationalization of the PNP Mobile Group”
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Supervision of security preparations for special events in PROs
6, 7, 8, and 18 that included the Ati-Atihan 2017 in Kalibo,
Aklan, Dinagyang Festival 2017 in lloilo City, Sinulog Festival
2017 in Cebu City, and Miss Universe Pageant and ASEAN
Summit in Bohol and Cebu City

VJPSCC Technical Working Group meeting in Cebu City
on February 28, 2017 with the DIPO-Visayas QUAD Staff,
CENTCOM Triad Staff, Command Staff Judge Advocate
CENTCOM, and ROPDs of PROs 6, 7, 8 and 18 on the crafting
of Joint Letter Directive No. 01-2017 “Revised Visayas
Joint Peace and security Coordinating Center (VJPSCC)
Organization”

Inspection of PSFsin PROs 6, 7, 8 and 18 to ensure operational
preparedness to assume the impending lead role in ISO as
mandated in NHQ PNP CMC No. 05/2014 “Intensified Internal
Security Operations (ISO)”

—

X
A

Inspection of PSFsin Visayﬁs
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Wyas Intelligence

s—busion Center Workshop

Eight activities to promote inter-operability with the operating
units of the AFP from February 28-May 25, 2017

4th Quarter 2016 Visayas Intelligence Fusion Center Workshop
in Cebu City on December 12, 2016 which discussed the PAGs
issues in Samar; sustained operations against most wanted
persons; deceased individuals on the illegal drug watch
list; and persons included in the illegal drug watch list who
transferred to other regions

SIMEX, inspection and audit of PSFs and selected MPSs in
PROs 1, 2, 3 and COR on March 27-31, 2017

Personnel augmentation for the ASEAN Summit activities
from April 27-29, 2017

Fifty-two inspection and visitations of Tourist Police
Assistance Desks (TPADs) and Police Assistance Desks (PADs)
in Cotabato, PROs 9, 12 and ARMM during summer vacation
and Holy Week

Ten inspections and visitations of RPSBs and PPSCs in Western
Mindanao to monitor the implementation of CMC 05/2014
“Intensified Internal Security Operations”

Field visits and inspections of PSFs in PROs 10, 11 and 13 on
May 23-25, 2017

Field visit and inspection of PRO 10 on June 7-8, 2017

Improvised Explosive Device (IED) Identification and

Awareness Course trainings to the PSFs in the following areas:




PRO 4A on April 5-8, 2017; Masbate PPO on April 20-21, 2017,
Catanduanes PPO on May 24, 2017, and Palawan PPO and
Puerto Princesa City Police Office (CPO) on June 21-22, 2017

CENTCOM, AFP-initiated coordination meeting on AFP
support to PNP in law enforcement operations that identified
and determinedthe needed AFP resources to support the anti-
illegal drug campaign of the government held at CENTCOM,
AFP on July 29, 2016
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Regional Joint Peace and Security Coordinating Council
(RPJSCC) meeting with COMELEC in Palo, Leyte on August
12, 2016 that discussed the crime situation update and Project
Tokhang accomplishments; target hardening measures of
MPS and vital installations; security of movements along
highways; and activities for the Barangay and Sangguniang
Kabataan Elections.

3rd Quarter 2016 Periodic Status Report Validation Workshop
in Cebu City on September 23, 2016 which tackled matters

Participations in interoperability activities with the AFP and
other agencies; and engagement in community activities were
likewise undertaken:

affecting the Visayas region, particularly the insurgency
parameters on manpower, firepower, guerilla front and
affected barangays, and significant developments on threat
groups

e "“Padyak Laban sa Droga”

and Community Pledge of

Commitment Against lllegal Drugs in Laguna on July 30, 2016

C, PNP with LGU officials during the opening
of Dangal ng Pagbabago Rehabilitation Center

= OPENING OF 5 =90\
¥ DANGAL NG PAGBAB(AGO
S SPRARLITATIO
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C, PNP visits troops in Mindanao

e Mindanao-wide Regional Intelligence Committee (RIC)
ExeCom Meeting in Davao City on September 26, 2016

e Operational review, performance audit and field inspections
of PSFs of Eastern Mindanao on November 15-17, 2017

e JointAFP-PNP Intelligence Committee (JAPIC) PSR Validation/
Workshop in Zamboanga City on December 8-9, 2016

e JAPIC-National (JAPIC-N) PSR on Threat Groups Validation
Workshop at Camp Aguinaldo, Quezon City on August 2-4,

2016 and at Camp Crame, Quezon City on January 19-20,
2017

e DZAR PNP Radio Program “Budyong ng Bayan” as resource
person on January 24, 2017

e Two AFP-PNP Local Joint Reward Valuation Committee

(LURVC) meetings in Zamboanga City on September 13-14,
2016 and on February 16, 2017

e RPJSCC 7 meeting in Cebu City on February 22, 2017 which
discussed the crime situation of Central Visayas particularly : : .
the seven Focus Crimes and Rape; ISO/IPSO in Central : e AP b 4
Visayas updates; measures undertaken relative to the lifting e e e ¥
of the Suspension of Offensive Police/Military Operations
and termination of Unilateral Ceasefire with the CNN; and
preparations for the ASEAN Summit 2017 in Cebu and Bohol

&N

Officers and participants of the Mindanao-wide Regional Intelligence Committee
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e Five-Day Langkawi International Maritime and Aerospace
Exhibition (LIMA 2017) in Malaysia on March 21-25, 2017

e Northern Luzon Area JPSCC Assessment Workshop in San
Miguel, Tarlac City on May 12, 2017

Joint activities by the PNP and AFP to strengthen
integrated police operations

e Expanded Border Crossing Coordinating Meeting in Davao
City on June 28, 2017

e FEight RIC 9 and Regional Anti-Terrorism Convergence
Committee Group 9 (RATCCG9) meetings

e FEstablishment of the GPH-MILF Peace Corridor; visit and
inspection of the Peace Corridor conducted by OPAPP; visit
and inspection of the Satellite Headquarters of the Joint
Coordination, Monitoring and Assistance Center (JCMAC) in
Marawi City in June 2017

e Coordination with the local MILF members of the GPH-MILF
Peace Corridor at the established Satellite Headquarters in
June 2017

e 4th Consultative Meeting to address drugs, criminality and
corruption with DILG in Davao City in June 2017

e Mindanao-wide AFP-PNP JPSCC in Cagayan de Oro in June
2017

e Joint RATCCG 9 and RIC 9 meeting in Zamboanga City in
June 2017
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National and International Linkages

ASEANAPOL

7t ASEANAPOL Contact Persons Meeting (ACPM) held in
Johor Bahru, Malaysia on December 5-9, 2016 to enhance
communication and networking among member-countries in
their efforts against transnational crime in the region

Courtesy Call and Bilateral Meeting Between the Inspector
General of Police, Royal Malaysia Police (IGP, RMP) and the
Chief, PNP at Camp Crame, Quezon City on November 22,
2016

1t ASEAN Traffic Forum held in Hanoi, Vietnam on November
21-23,2016 as a venue for exchanging experiences on building
laws, management of traffic order and safety to harmonize
laws in the context of integration of citizens of the ASEAN
Community and establish regular mechanisms for the ASEAN
Traffic Police Force

7% ASEANAPOL Police Training Cooperation Meeting
(APCTM) held in Kuala Lumpur, Malaysia on November 14-17,
2016 with the theme “Let’s Get Started — Implementation”

36" ASEAN National Police (ASEANAPOL) Conference held
in Kuala Lumpur, Malaysia on July 24-29, 2016 highlighted
by the signing of the ASEANAPOL Communication and
Coordination Protocol for Crisis Management (ACCPCM) and
the 36" ASEANAPOL Joint Communique; approval of the
Letter of Intent (LOI) on Cooperation between EURPOL and
ASEANAPOL; and the adoption of the ASEANAPOL Anthem
titled “ASEANAPOL Unity”

INTERPOL

18th Meeting of INTERPOL Asia-Pacific Expert Group on
Organized Crime on May 29-31, 2017 in New World Makati
Hotel

INTERPOL 239 ASIAN Regional Conference held in
Kathmandu, Nepal on January 18-20, 2017 with the theme
“Law Enforcement Cooperation in Asia Current and Future
Challenges”

85" INTERPOL General Assembly Season in Bali, Indonesia
on November 7-9, 2016 with the theme “Setting a Global
Roadmap for International Policing”

Visit of Ms Zuzana Descikova, INTERPOL Senior Fingerprint
Examiner at Camp Crame, Quezon City on August 31, 2016

Other Coordinations with Foreign Counterparts

Fifty-five courtesy calls tendered by Ambassadors; Foreign
Dignitaries, and Chief, PNP’s foreign counterparts were
accounted for during the period in review.

Turnover of Equipment on Antiterrorism Assistance (DS/ATA)
from Mr. Lon Clyde Fairchild, Jr, Regional Security Officer
(RSO), Diplomatic Security Services, US Embassy at the PNP
Multi-Purpose Center on September 7, 2016

PNP-RMP 3 Bilateral Meeting on Cross-Border Cooperation
on September 8 to 9, 2016 in Sabah, Malaysia coordination to
solve cross-border Trafficking in Persons (TIP)
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* Ghana magistrates and members of the pillars of justice visit
to the Philippines on July 26, 2016 to discuss the PNP’s efforts
in protecting rights of Children in Conflict with the Law (CICL)

e \Washington-Based Office to Monitor and Combat Trafficking
(J/TIP) representatives meeting with PNP WCPC key officials
from August to December 2016 to establish a potential
Child Protection Compact (CPC) Partnership between the
US and PH. The partnership intends to provide funds to
non-governmental and/or international organizations to
implement elements of the plan for the Philippines.

e ASEAN delegates of the United Nations Office on Drugs and
Crime (UNODC) Child Protection Study Tour headed by its
Programme Officer, Ms. Snow White O. Smelser on March 29,
2017 at Camp Crame, Quezon City hosted by the PNP

C, PNP and other officers acknowledges the | United Nations Peacekeeping Mission
support of foreign counterparts

The DILG-PNP hosted the 9* Philippine Commemoration of the
International Day of UN Peacekeepers with the theme “Investing
in Peace Around the World” on May 29, 2017 at Camp Crame,
Quezon City. By virtue of Presidential Proclamation No. 1755,
the lead council for this event was the National Council for
UN Peace Operations (NCUNPQO) composed of three national
government agencies, namely the Department of Foreign Affairs
(DFA), Department of National Defense (DND), and the DILG.
The activity was highlighted by a photo exhibit featuring the
history and journey of the Philippines’ involvement in various UN
peacekeeping missions from 1963 to present.
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e 2017 PH-US MDB/SEB Standing Committee Meeting held at
Camp Aguinaldo, Quezon City on March 8-10, 2017 to finalize

PNP Deployment to UN Peacekeeping Mission

Mission Area UN Deployment Date DI, goals and strategic objectives, and discuss other related
y Deployed .
: mutual defense and security issues
H”'t?ed October 17, 2016 to October 17, 2017 17
ations
Stabilization e PH-US MDB/SEB held at Camp Aguinaldo, Quezon City on
Mission November 22, 2016 to discuss mutual security concerns, and
. o November 19, 2016 to November 17, 2017 3 o ) .
in Haiti agree on activities involving PH-US for recommendation to
(MINUSTAR) the council of Foreign Ministers
Total 20
Mission Area UN Deployment Personnel Remarks e 2016 PH-US MDB/SEB EXECOM held at Camp H.M. Smith,
Date Deployed Hawaii on August 8-12, 2016 to prepare for the 2016 PH-US
o Novermber 20, 2016 to Secondment MDB/SEB Mother Board Meeting (3'%/last cycle) in Manila on
Brindisi, ltaly November 21, 2017 1 Post (P-5) October 2016
' Level
UN Secondment Omnibus Implementing Rules and Regulations for the Visiting
Headquarters, | April 28, 2016 to . ) o L
) 1 Post (P-4) Forces. The Presidential Commission on the Visiting Forces
New York, April 28,2018 :
USA Level (PCVF) convened at Camp Crame, Quezon City on January 21,

2016 to discuss the operationalization of Rule 11 of the Omnibus
Implementing Rules and Regulations (Handling and Reporting of
Offenses, Crimes, and Other Incidents Involving Visiting Forces).

Philippines-United States Mutual Defense Board-Security
Engagement Board Executive Committee Meeting. The
following are the series of MDB-SEB and EXECOM meetings for
the period:

e 2017 PH-US Mutual Defense Board-Security Engagement
Board (MDB-SEB) Executive Committee (EXECOM) held at
Camp Aguinaldo, Quezon City on June 8-9, 2017 to prepare
for the 2017 PH-US MDB/SEB Mother Board Meeting (3"//last
cycle) in Hawaii on September 28-29, 2017

A Technical Working Group (TWG) was created to craft the PNP
Manual “Implementing Guidelines of the Omnibus IRR”. The
TWG held meetings on May 3, 2016; June 2 and June 3, 2016;
October 27, 2016; December 7, 2016; and January 17, 2017.

National Law Enforcement Coordinating Committee. The
Chief, PNP chairs the NALECC that has 66 member agencies.
Three regular meetings were conducted to strengthen linkages
with other law enforcement agencies on Anti-Money laundering/
Combating the Financing of Terrorism (AML/CFT) National Risk
Assessment, Rent-Sangla Modus RA



No. 10883 “New Anti-Carnapping Act of 2016, and the PNP’s
Campaign Against lllegal Drugs “Double Barrel Reloaded”.

Joint Anti-Bank Robbery and Cyber Crime Coordinating
Committee. Four meetings were held to fortify measures against
bankrobbery, fraudandotherrelatedcrimes, toinclude cybercrime
and bank fraud due to evolving strategies of fraudsters. Discussed
were the Rent-Sangla Scam and result of the meeting between
HPG and Bank Security Managers Association (BSMA) on the
turn-over of recovered motor vehicles to bank-lessors; update
on cybercrime and bank fraud cases; protocol transfer of cyber
crime cases from the local police to the Anti-Cybercrime Group
(ACQ); inclusion of Chamber of Pawnbrokers of the Philippines,
Inc. (CCPI) to JABRACC; and pawnshop security.

From July 2016 to June 21, 2017, a total of 10 bank robbery
incidents transpired nationwide. Of these incidents, 6 cases
were already filed in various courts while the remaining are still
under follow-up/case build-up. The most number of incidents
were recorded in PRO 4A with 8 incidents while PROs 2 and 4B
recorded one incident each, respectively.

Joint Armed Forces of the Philippines and Philippine National
Police Intelligence Committee PSRTG Workshop

The workshop totaling 161 participants from the AFP, PNP, NICA,
BJMP and PDEA resulted in the proper accounting of threat
groups, their armaments and actual strengths.
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Memorandum of Agreement and Memorandum of Understanding. The PNP signed the following MOA and MOU with different
government and private institutions, non-government organization, and other socio-civic organizations to strengthen partnership for
crime prevention and public safety.

FOCUS OF COLLABORATION STAKEHOLDER/NGOs/OTHER OFFICES ENGAGED

June 2017 [ Automatic Salary Deduction Scheme Philippine Prudential Life Insurance Company, Inc.

Allowing the hospitalization of active PNP
May 2017 personnel without requiring paymentof the usual Department of Health
cash deposits but subject to certain requirements

Joint conduct of Human Rights Projects and

May 2017 Activities for 2017 up to 2019 Hanns Seidel Foundation
Cooperation in Combating lllgal Gambling g .
May 2017 including lllegal Internet/Online Gambling Philippine Amusement and Games Corporation
March 29 Establishment and Management of the Marine
2017 " | Protected Area Network and Law Enforcement Net- | Conservation International Philippines Foundation, Inc.

work of the Verde Passage

March 27, | Support to WCPC against Online Sexual International Justice Mission

2017 Exploitation of Children (OSEC)
I\/Ia2rg§1713, Food Lane Project Department of Agriculture

February 8, |Annual Search for the 2017 Country’s Oustanding Metrobank Foundation, Philippine Savings Bank, Rotary
2017 Police Officers in Service (COPS) Club of New Manila East

January 27, |Implementation of Automatic Salary Deduction

2017 Scheme (ASDS) Insurance Companies




FOCUS OF COLLABORATION
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STAKEHOLDER/NGOs/OTHER OFFICES ENGAGED

UP Law Complex will conduct seminar/lectures on
Law subjects to PNP personnel, the PNP will

Jan;gg 16, accommodate UP College of law students to join University of the Philippines

PNP recruits/trainees during the Field Training
Program

November 28 Support and cooperation to the PNP in promoting

2016 " | the projects and advocacy ad thru LED exposure Outdoor Adversing Association of the Philippines
nationwide
Support of the Association of Pilipinas Shell
14-Nov-16 Dealerst o~ to ine objegtlves ol .PNP n Association of Pilipinas Shell Dealers , Inc.

preventing crimes wherein the association launched
its Police Alert System to help protect the citizenry.
Deployment of SAF Personnel to National Bilibid

October 2016 | Prisons, Bureau of Corrections in support of “Oplan | Department of Justice
Digmaang Droga”

September 26, | Annual search honoring policemen and Metrobank Foundation Inc, Rotary Club of New Manila East

2016 policewomen for exemplary performance of duties. | and Philippine Saving Bank
Seotember 5 Support to the operational and technical aspect the
P 2016 ' [ Police Quick Response Center (Text BATO Hotline | SMART and GLOBE Telecommunications

2286
Institutionalizing the Issuance of Monthly Pension g

August 2016 v 16t o e Menih Omeres Land Bank of the Philippines

August 2016 Institutionalizing the Issuance of Monthly Pension Land Bank of the Philippines

every 16th of the Month Onwards




WAY FORWARD

To attain its vision for a “highly capable effective and credible police service”, the Philippine National Police will ensure the following:

BIG LEAP
e Nurture the gains and intensify efforts on anti-illegal drugs, anti-criminality and anti-terrorism campaigns
e Sustain partnership with stakeholders in eliminating corruption and eradicating misfits in the organization

ADMINISTRATION

* |Improvement on the recruitment process through the review of the policies and procedures including automation of the
vetting process to ensure quality recruits

e Enhancement of the training system through the re-structuring and strengthening of the PNP Training Service and the
conduct of training needs analysis as basis in the development of a rationalized and more comprehensive Training Program

* Pursue the transfer of the PNPA and PNTI from PPSC to the PNP to take full control of the training of PNPA Cadets and
recruits ensuring relevance and quality of their curriculum

e Intensify capability enhancement of units and individuals through the acquisition of additional mobility, communications,
armaments, investigative equipment, and basic individual police equipment

e Pursue enactment of the proposed “Reorganization and Modernization Bill”

TRANSFORMATION

e Pursue the fourth and final stage of the Performance Governance System through the efficient and effective implementation
of the PNP PA.T.R.O.L. Plan 2030 (Peace and order Agenda for Transformation and upholding of the Rule-Of-Law) and
sustain the certification of all PNP Units and Offices with the support of the National Advisory Group for Police
Transformation and Development (NAGPTD); NSUs, Regional, Provincial and City/ Municipal Advisory Councils; and the
Technical Working Group

e Sustain internal cleansing and ensuring discipline and professionalism, rights-based and community oriented policing
through the PNP Integrity Enhancement Program and stakeholder engagement

OPERATIONS

e Intensify efforts on anti-illegal drugs through the implementation of the ‘Double-Barrel Reloaded’ focusing on high value
targets (HVTs) and eliminating the source of illegal-drugs

e Intensify anti-criminality, anti-terrorism and internal security operations in coordination with the Armed Forces of the
Philippines and other law enforcement agencies (NBI, BUCOR, etc) and National and International Organizations
(ASEANAPOL/INTERPOL, etc.)

* Promote and foster better coordination and cooperation with the Justice Sector to improve crime solution and ensure
prosecution of criminals and offenders
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