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A rollercoaster ride through the 
company

● Tyre Trading International 

Take a seat at Your own risk



Wholesale Tyre Market
●  
• > 1 milion tyres available
• > 40.000 warehouse locations
• > 72.000 customers
• Warehouses in The Netherlands (2) &  Germany (1)
• Mobile delivery (container & package/parcel shipment)
• Development Web & App
• Databases ERP/CRM systems → breakout the standards!
• Where service became passion.
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Film

Popcorn time ! Start the movie
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file:///C:/Users/Daan/Desktop/Daan%20beeld/tti-bedrijfsfilm-2018.mpg


Linking departments by Delphi
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Warehouse & Logistics

IT Development

Purchase

Financial

Backoffice

Marketing



Transforming issues into great solutions 

● My 6 practicle guidelines.
●

● 1. Get in the field
● 2. Appoint Key users
● 3. Share your developers strategy
● 4. Do not reinvent the wheel 
● 5. Kiss
● 6. Don't worry, solutions will arise
●

●  
●

● Keep the good vibes up! You know you are working on something nice!
●

●  
●

●
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(1) Get in the field to realy understand the full scenario

●  
●
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Spent a day in the field.

Monitor current steps of 
processes.

Understand the business you are in.

Stay passive,
 but dare to ask questions!

There are no problems. 
You have a box full of solutions!

Don´t come up with solutions yet, 
supprise them. 



(2) Communication with key users
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Takes care of the project´s progression.

Gets feedback from the field.

Collects modernisations
Gives instructions to the field.

Every test is a succes!

Knows all the ins and outs in the field
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Database? 

Time schedule?

X-Platform?

Steps to make?

Fallback? Components? 

Predict any 
possible risk

Primary key's? 



(4) Do not try to reinvent the wheel..

●  
●
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Yes, GIT, Google & Stack are also my friends.

    (we are in a tyrebusiness, dont forget...)

Keep things RAD

Respect old protocols & formats

Components are helping us !



(5) Keep It Simple Stupid. “Think Flat” Tyre Trading International 
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By not getting it all at once,
it could lead to better results.

Think in grids

Flatten your communication

Keep it basic but enjoy the depths



(6) Best solutions are born at times & places 
      we regular mark as non regular. 
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Avoid extra weight

I see a grid I think.

Backup scenario?

Tool (other toilet)

Pressure

Be inspired by
 your surroundings

No internet... Things you can't see,
are mostly the problem..
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Enough....
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Keep up the good 
vibes! 

You know you are working on 
something nice!

(7) Every test is succesfull and gives 
      You feedback for improvement. 



Tyre Trading International 
Delphi Tokyo 10.2 Development

Now lets jump in 
the software!



Components
● Indy (basic routines)
● Mydaq (DB connectivity)
● REST (web API)
● TMS (userinterface)
● ChillKat lib (XML)

●

Database connectivity
● Foxpro 
● MsSQL
● MySQL
● Firebird
● Postgress

File extensions
*.XML,*.CSV,*.TXT,*.EDI,
*.DAT,*EML,*.INI,*.TTI

● Protocols
FTP, SFTP, SSH, HTTP,
HTTPS, MySQL, REST, 
SMTP, 

VCL & FMX

Operating systems
Linux, IOS, Android,Win10

● Cloud & Kubernetes
● Scaling databases

Backup 
●
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XML, CSV & TXT Order Converter 
From Flat to Calculations. 

Win10 platform 
Converting all type of orders

for order automation

XML Format 72



Gathering XML, CSV & TXT order files to convert.
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← Template Grid← Template Grid ← Final XML 

XML Order convertion 

← microservice templates



Gathering XML, CSV & TXT order files to convert.
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← Template Grid← Template Grid

Order Converter 
Matching & Mapping any XML Format

XML Order convertion 
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Looping the templates 
and get the best match !

Using Chilkat DLL for parsing XML nodes

XML Order convertion 
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XML order

ERP/CRM API/System 

XML to MySQL Warehouse Calculation Module

CSV to Delivery ParcelsMySQL Warehouse Picking 

Converter
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Order picking application

TMPS
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Check, validate, reject or deny
the package for further processing

Time Is Money
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Exclusive package 
Delivery notifications
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Goodie need to be included
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Query of selection 
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Print out to different 
printers/departments
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Selection of delivery to load 
trucks with The packages

Runs are a selection of orders
Depending the usage or priority

Log and mail the trucks results
to the backoffice
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The central MySQL Database 

LAMP
(Linux Appache MySQL PHP)
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Tunneling data over VPN
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Compiled directly on device
4G & WIFI Network

Visual Bindings

Mydac for MySQL connections

TMPS Mobile FMX Android v 1

Update/Insert Query's
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TMPS Mobile FMX Android v 1

Lets see what code is 
under the PICKED button

The –1 symbol can be used
 if the amount cannot be found
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TMPS Mobile FMX Android v 1

Using Devart MyDac to connect 
and query the MySQL Database

Select/update/insert query's

Loop the results and interact

Quick and dirty but damn stable!
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X-platform Linux executables 

Working with web-development
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POST, GET & PUT Methods

Get over https:// 
Synctoken authorisation 
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Settings stored in *.INI 

Midas.so 

PA Server Ubuntu

Extreme light & fast

Params driven
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Next stage

Smart Logistics



10 KM
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LoRaWAN Device 

LoRaWAN Gateway 

 REST 2 MySQL TTN Cloud Console 
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Marketing & Development

Another way to enter 
the salesmarket
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Mobile Game Development  

WarmerKouder GPS Game   
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FMX IOS & Android 

Remote images   

Using REST API  
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Dowload remote image to memorystream 
and load it into any image. 
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Thank you for 
checking out my 

presentation.

 This Rollercoaster ride has ended.

Good luck developing our Future !



 
Devart gives away 3 personal licenses !

Perhaps You will be a winner of a great Devart component set

Check if something is hidden under your chair !
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