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LIFE+ Nature 2011 - B1
SUMMARY DESCRIPTION OF THE PROJECT (Max. 3 pages; to be completed in English)
Project fitle:

Development of a programme for the management and restoration of Matwra 2000 in Wales

Project objectives:

The purpose of the project is fo develop a programme for the management and restorafion of Matura 2000 in
Wales. That programme wilk:

- address all of Wales™ Matura 2000 sites, both terrestrial and marine;

- be a strategic, costed framework for making substantial progress in Wales towards the achievement of
fawourable conservation status (FCS) of habitat types and species in Annexes | and Il of the Habitats Directive,
species of birds listed in Annex | of the Birds Directive and regularly occurming migratory species of birds;

- focws on Matura 2000 as the comersione of Wales® efforts fo achieve favourable conservation status, providing a
sirategic approach to the management of Matura 2000 sites in Wales in accordance with the Habitats and Birds
Directives and also to the implementation of measures both inside and outside Matura 2000 site boundaries;

- hawe a high level of sign-up from relevant stakeholders in the public, private and voluntary sectors to ensure that
implementation of the Matura 2000 programme begins as soon as possible;

- include an "Matura 2000 Management and Restoration Programme for Wales' which provides a platform for
seeking funding for Matura 2000 related projects from all potential sources, and integrating Matura 2000 funding
into other financial instruments and policy areas;

- establish conservation management priorities for Matura 2000 for the period 2014 fo 2020, and provide
signposting for pricritising actions thereafier;

- include financing plans for site management and non-site based mechanisms, based on assessment of the
opporunities provided by the range of domestic (public and private) and European financial instruments;

- provide the primary and substantive basis for review and elaboration of a Prioritised Action Framework (PAF) for
Matuwra 2000 sites in Wales;

- identify key gaps in the evidence base for managing Matura 2000, including relating fo the conservation status of
habitats and species, the nature of pressures affecting them, and the types of mechanisms that could be usad for
addressing those pressures, and identify projects to address those evidence gaps.

Actions and means involved:

The means used to achieve these aims will be the dedicated project staff employed by the project, the input of
existing CCW staff, staff in other organisations and contractors used for specific actions. CCW existing staff will
be essenfial to this project, working alongside the project staff to provide evidence and data relevant to the
project.

The following Actions will be completed fo achieve the project ohjecfives.
Action A1:- Recruit the project feam fo work alongside CCW in house staff to deliver the project.

Action AZ2:- Using existing sources of published and unpublished data and information and expert opinion, identify
Matura 2000 sites which, in whole or in part, have "issues” and "risks" to Matura 2000 *features”. and barriers to
their conservation and restoration, both within the Matura 2000 sites and in the wider countryside and marine
environment.

"Feature” means a habitat type or species for which a Matura 2000 sife is designated, namely a Habitats Directive
Annex | habitat fype or Annex |l species, or a bird species listed in Annex | of the Birds Directive or a regularly
occurming migratory bird species.
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“lssue" means a factor that is considered o be cumrently hawving an adverse impact on one or more features.

"Risk"” means a factor that is not currenily considered am issue, but is considered likely to become an issue in the
near future unless action is taken.

Action A3:- Evaluate the suitability of exisiing mechanisms fo address the risks and bamriers identified in Action
A2, and identify pricrities for change and development.

Action Ad:- Using the outpuis of Action A3, identify new or enhanced mechanisms for addressing risks and
barriers, at individual site level, regional (sub-Wales), all-Wales and UK levels.

Action AS:- Identify funding and delivery opporiunities and constraints (both financial and non-financial) for the
mechanisms identified in Actions A3 and A4, assessing the potential role of a wide range of financial sources and
instruments including ELU, domestic, public and private sources.

Action Af:- Develop costed action plans defined at appropriate scales (e.g. site based, habitat'species based,
theme or sector based, regionally based) for achieving Matura 2000 site conservation objectives and maintaining
ar improving conservation stafus of habitats and species.

Action AT:- Prepare an "Matura 2000 Management and Restoration Programme for Wales', drawing on key
material in the Action plans produced by Action AS. This programme will be an authoritative reference for future
funding of measures and projects necessary to implement the Matura 2000 management and restoration
programme. In particular it will provide a basis for future applications fo EU and domestic funding streams, and be
used fo seek fo influence relevant national funding programmes and policies.

Action AB:- Prepare and publish an account of the design, conduct and resulis of the project critically appraising
its achievements and identifying lessons leamed and best practice in the development of a programmatic
approach fo Matura 2000. This account is infended to be of benefit to other regions of the EU considering the
establishment of a programmatic approach to the management and restoration of Matura 2000.

Action AB:- Throughout all tasks, identify evidence gaps and undertake or commission the necessary work to fill
those gaps within the time scale of the project, or include such work in the acfion plans referred to in Action AS.

Action A10:- Develop and implement a communication and advocacy plan for the project, to enable effective and
timely engagement of key stakeholders in the project and to help ensure sign up to the Action plans (Action AG)
and 'Matura 2000 Management and Restoration Programme for Wales' (Action AT).

Action A11:- Scope, specify and develop a means of holding data and text which has the functionality fo produce
and easily update a Matura 2000 programme and fo enable flexdbility in providing forecasting reports and planning
scenarios dependent on different funding scenarios and sources.

Actions E1 - ES:- Public awareness and disseminafion of the results. This action involves the development and
implementation of a publicity strategy which will identify target audiences and develop methods of communication/
dissemination suited to different audiences and stakeholders. There will be close links and synergies with Action
Al0.

Actions F1 - F3:- Owerall Project operafion and monitoring. Recruit staff, develop and impl it a project and
financial management structure, monitor and report progress against milestones, maintain necessary liaison with
ECfagenis.

Expected results [outputs and quantified achievements):

Cutput 1 (relates to Action A1)
Project team employed.

Cutput 2 (relates to Action AZ)

A matrix/database or other suitable product, identifying. for each habitat and species which is the object of Natura
2000 designation in Wales, the key threats and conservation issues, relevant at individual site level and wider
environment level.

Output 3 (relates to Action A3)
An account of the range of mechanisms currently in place, and an assessment of their suitability and
effectiveness to address the issues and risks to Matura 2000 in Wales.
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LIFE+ Nature 2011 - B2a

GENERAL DESCRIPTION OF THE AREA / SITE(S) TARGETED BY THE PROJECT
IF YOUR PROJECT INVOLVES SEVERAL DISTINCT SUB-SITES. PLEASE FILL IN ONE FORM FOR EACH SUB-SITE

Name of the project area: (max 100 characters)
All Matura 2000 sites in Wales, including its territorial waters

Surface area (ha):
|Nal:.rn 2000 sites in Wales (including Welsh paris of cross-border sites) covering 703,853 ha I

EU protection status:
SPA [H] NATURA 2000 Code : | All 20siteswhelly or partly in Wales are induded. |

pSCl [W] NATURA 2000 Code : I Mo psCls. All92 SACs wholly or partly in Wales are included. I

Other protection status according to national or regional legislation: {max 500 characters)

B8% by area of terrestrial and intertidal SACs, and B8% by area of terrestrial and interfidal SPAs, is designated
under domestic legislafion as "Sites of Special Scientific Interest’ (S551). 555I designation is the main statutory
basis for site-based conservation under domestic legislation. and provides much of the statutony basis for Natura
2000 site protection and management in Wales. Except in intertidal areas, marine SACs and SPAs are not
generally underpinned by 5551 designation.

Main land uses and ownership status of the project area: (max 1.000 characters)

8% of Wales" terrestrial and intertidal Matura 2000 area is privately owned and the primary land uses are
agriculture (mostly lvestock) and forestry. The remaining area (34%) is owned or directly managed (by lease or
similar legal arrangement) by voluntary conservafion bodies and public sector organisations. In these areas,
agriculiure and forestry are the primary land uses, along with activities such as recreation, military acfivity and
biodiversity conservation. A very small proportion (1% by area) is owned and managed by CCW. Owver B0% of the
area of terrestrial Matura 2000 sites is under agricultural use.

In marine sites (which comprise approximately 80% of the fotal area of Welsh Matura 2000 sites) the seabed is
almost all owned by the Brifish Crown. Some areas of seabed are leased to private sector bodies to. for example.
develop and operate shellfisheries, oil and gas resources and offshore energy installations. Commercial fishing is
carried out in most marine Natura sites.

Scientific description of project area: {max. 10.000 charactars)

The project area includes all of Wales Matura 2000 sites, which include a diverse range of ecosystems including
mountain areas and extensive upland moors and heath, rivers, lakes, bogs, mires and fens, lowland and riverine
woodland, lowland grasslands, sand dunes, estuaries and other coastal habitats, subtidal sandbanks, reefs and
open sea areas and a small number of artificial habitats such as canals, ponds, disused guarries and buildings.

Although the focus of the programme to be developed by the project is the management and restoration of Natura
2000 sites in Wales, the programme will include measures applicable inside and outside the Matura 2000 site
boundaries. The habitats and species for which Matura 2000 sites are designated are affected by issues and risks
occwming both within site boundaries and in the wider countryside and marine environment. Examplas might
include pollufion of surface water within sites from diffuse or remote sources, and impacts on life stages of
populations of migratory species while they are not within the site boundaries. The achievement of favourable
conservation status for habitats and species is not possible through site based measures alone.

Importance of the project area for biodiversity and/or for the conservation of the species /
habitat types targeted at regional, national and EU level (give quantitative information if
possible): {max 10,000 characters)

This project will be implemented across Wales. Approximately 5.5% of Wales® land area (including intertidal) is

within Matura 2000 sites, with SACs covering 7.5% of the land area, and SPAs covering 4.8 % of the land area.
Approximately 35% of Wales' territorial waters are within Matura 2000 sites.

Wales" Matura 2000 sites support a significant proporfion of the habitat types and species of community interest
that occur in the UK. Wales has approximately 15% of the UK's total Matwra 2000 area (including taking into
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account current proposed Sites of Gommunity Importance (poGl) in UK, offshore waters). 53 natural habitat lypes
and 28 species listed in Annexes | and Il of the Habitats Directive respectively, are represented as designated
features in Welsh SAC designations (graded C or above in the Matura 2000 standard data forms). 38 species of
birds are designated features of SPAs in Wales, including 15 species histed in Annex | of fhe Birds Directive and
23 regularly occurring migratony species. A number of other bird species form part of internationally important bird
assemblages on SPAs.

Fictures (If you wish fo add a fable or a piciure, save if as an image file and upload if) ]

Add project area | |  Delete project area
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LIFE+ Mature 2011 - B2b

MAP OF THE GENERAL LOCATION OF THE PROJECT AREA
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LIFE+ Nature 2011 - B2c
DESCRIPTION OF SPECIES [ HABITATS TARGETED BY THE PROJECT max. 10.000 characters)

A key part of the project will be to identify sites, habitat types and species which are priorities for action, and fo
develop measures, funding hanisms and tim les for implementation accordingly. The following tables list
the habitats and species fo be considered in the project.

Pictwres (If you wish fo add a fable or a piciure, save if as an image file and upload i) [
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LIFE+ Nature 2011 - B2e
Mame of the pictura: IHabitais Directive Annex | Habitat types which are designated features in SACs in Wales
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LIFE+ Nature 2011 - B2e
Mame of the pictura: IA.rnE:t | habitats {contd) and Annex Il species which are features on SACs in Wales
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LIFE+ Nature 2011 - B2c

Mame of the picture: | Species of birds which are designated featwres on SPAs in Wales
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LIFE+ Mature 2011 - B2d
CONSERVATION PROBLEMS AND THREATS
Provide this information for those species and habitat types directly targeted by the project
{max. 10,000 characters)

The most commonly cited issues affeciing terrestrial Welsh SAC features are agriculture and land management.
with grazing (either under-grazing or owver-grazing) perhaps being the largest cause for concam on temestrial
areas. Over-grazing can lead to loss of vegetation structure and the failure of more vulnerable species fo
reproduce and maintain themselves. This can lead to the loss of plant species and associated fauna. Very heavy
grazing and frampling can alse lead fo the exposure of bare soil and erosion, destroying habitats. Conwversely, a
lack of grazing can be a problem on lowland SAC habitats because it is no longer economically viable to graze
livestock on sand dunes, wetlands and other agriculturally unimproved habitais. Uinder-grazing commonly results
in scrub encroachment, sometimes together with invasive species problems.

Low-nutrient systems (such as sand dunes, bogs, heaths and oligotrophic waters) are particularly vulnerable to
pollution of the land, air and sea. Mitrogen and diffuse phosphate represent a significant risk to the habitats and
species within Matura 2000 sites. Other issues and risks fo terrestrial sites include land drainage, burning.
recreational disturbance and habitat damage, predation of species and spread of invasive non-native species.
Unauthonsed development (taking place without being subject to assessment under Aricle 6.3 of the Habitats
Directive) is a risk on some sites.

In marine areas, there is essentially open access for fisheries and recreation. Even activities that occur within a
management and regulatory framework, such as fisheries, are generally not restricted to specific areas. This
means that whilst an acfivity may not be occurting on one area at a given time, there is no guarantese that the
acfivity will not take place in the future. In addifion to the impacts of fishing, risks to marine Matura 2000 sites and
features also include polluficn (chemical, thermal, acoustic), invasive species and recreational disturbance.
Intertidal and sea areas are generally less regulated than on land, so activifies such as inappropriate access by
people and vehicles, fishing or bait collecting are more difficult to control. The coastiine and shallow inshore areas
are also subject to change by natural andfor human-generated erosion and deposition which can radically alter
habitats in relatively short pericds of time.

Climate change is expected o affect marine and terrestrial Matura 2000 habitats and species in years fo come
although the nature and extent of many of these impacts is still unclear. Temperature increases, warmer, wetter
winters and hotter, drier summers are expecied.

PREVIOUS CONSERVATION EFFORTS IN THE PROJECT AREA
ANDIOR FOR THE HABITATS / SPECIES TARGETED BY THE PROJECT (max. 10,000 characters)

The project area and the habitats and species targeted by this project have previously been subject to a range of
conservation efforts.

Traditional management practices:

Many of the habitat types designated and protected by Matura 2000 in Wales are the product of historic or
traditional land management practices which are sympathetic fo biodiversity conservation. In many cases these
practices have been pursued by landowners independently of any explicit ‘nature conservation’ mechanisms.
Ensuring the continuation or reinstatement of traditional land use practices which are sympathetic to biodiversity
and in parficular to Matura 2000 features, in the face of profound economic and social change in rural areas, is a

key challenge.

Designation under domestic legislation:

Mearly all of the terresirial and interfidal Matura 2000 area in Wales is protected by designation as Sites of Special
Scientific Interest (5551). Underpinning 5551 designation provides a key part of the statutory framework for the
protection and management of Matura 2000 sites on land in accordance with Arficles 8.1 to 6.4 of the Directive.
Landowners are required to obtain consent from CCW before carrying out potenfially damaging operations (each
555l has a list of such operations which forms part of the legally binding designation of the site), and CCW may
refuse consent, or grant consent subject fo conditions. 5551 designation also empowers CCW fo serve
management schemes and management notices on landowners for the purpose of securing the conservation of
the features for which the sites are designated. CCW is also empowered to enter into management agreements
(contracts) with landowners. About 22% of terresirial SACs by area are under some form of contractual
management agreement. CCW is statutorily required to exercise all these functions in order to fulfil the
requirements of the Habitats Directive, including in particular Aricle 6. .
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Protection under legislation transposing Article & of the Habitats Directve:

All Matura 2000 sites and the features for which they are designated are subject to a domestic legal framewark
transposing the requirements of Article 6.2, 6.2 and 6.4 of the Directive. This includes in parficular a general
obligation on all public bodies, regardless of their primary function, to exercise their functions with regard to the
requirements of the Habitats Directive, and a specific procedure fo be followed for plans and projects, in
accordance with Article 8.3 and 8.4 of the Direcive.

Infarmation regarding the management requirements of terrestrial Matura 2000 sites in Wales has now been
gathered and published on CCW's web site in the form of core management plans. These plans describe the site
and its importance and include conservation objectives, moniforing results and action (if any) required. They also
divide each site info management units which provide the basis for identifying actions. However, these plans do
not include any time schedule or funding plan. For marine sites, conservation objecfives are provided within a
revised package of advice isswed under Regulation 35 (formerly Regulation 33) of the Habitats Regulations. This
advice is issued to relevant marine authorties and includes conservafion objectives and information on potentially
damaging operations. Some marine sites are subject to management schemes prepared joinfly by the local and
sectoral authorities with jurisdiction over the sites. These schemes reflect, o varying degrees, the advice issued
by CCW and identify acfions considered necessary fo ensure the site’s objectives are achieved. However, as is
the case with terresirial sites, these marnine schemes do not include any time schedule or funding plan.

All the actions for terrestrial and marine sites are collated and held on an all-Wales Actions Database (which also
includes all non-Matura 2000 555Is). The Actions Database is a planning fool for pariner crganisations involved
with delivering the Wales Environment Strategy target to bring designated sites info favourable condition. The
database does not identify possible funding sources for necessary work. This database is a key resource for the
project, and its substantial development and refinement to support a comprehensive, costed and widely
supporied Matura 2000 programme is a key objeciive of the project.

CCW was instructed to investigate and scope a new potential mechanism to provide enhanced support for
Biodiversity Action FPlan delivery in Wales and specifically an all-Wales conservation land management scheme
that would complement agri-environment schemes. The report did not focus on Matura sites and did not identify
sources of funding for the works.

All of the tools mentioned abowe are insufficient to steer the future management of Matura 2000 in Wales because
a programmafic approach is now required to take these plans forward in a strategic and prioritised way. The
management plans and Actions Database, whilst providing information about management requirements at
detailed site level, do not contain information regarding the costs of identified management, nor the relative
priorities between M2¥ sites and features. Mone of the abowve tools identifies sources of funding for the acfions.

Local authority spatial plans:

All land areas of Wales are subject to one or more development plans prepared by local authonties. These plans
include paolicies and measures promoting the consenvation of biodiversity and also usually include specific policies
and prescriptions relafing fo the protection of Matura 2000. The development of a spatial planning framework for
marine areas is currently undenrway.

Protective land cwnership:

A small proporfion of Wales' Matura 2000 sites, and non-Matura designated areas which provide important habitat
for Annex Il species and/or ecological connectivity, are owned or leased by statutory and woluntary conservation
organisations and public sector bodies with statutory dufies to further their conservafion.

Agri-environment measures:

Approximately 40% of the terrestrial and intertidal Natura 2000 area in Wales is under some form of agri-
environment agreement under the Wales Rural Development Plan. These agreements aim to promote farming
pracfices that are sensitive to the emvironment, natural resources and wildlife generally rather than being
specifically focussed on the management and restoration of Natura 2000 features. All agri-environment
agreements that affect Matura 2000 sites are subject to assessment of their implications for the designated
Matwra 2000 features.

ELU LIFE funded projects:
A number of Matura 2000 sites in Wales have benefited from projects carmried out with financial support from LIFE.
These are listed in form A7.

The Environment Strategy for Wales:

The Environment Sirategy for Wales (ESW) provides the framework within which fo achieve an environment
which is clean, healthy, biclogically diverse and valued by the people of Wales. The Sirategy was published on
17 May 2008 and is available on the Welsh Government web page. hitp-/fwales_gov_ukftopics!
environmentcountrysidel/epglenvstrationsrales!?lang=en
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One of the oulcomes identified in the for Wales [ESW) is thal sites of mternational, Welsh and local importance
are to be in favourable condition to support the species and habitats for which they have been identified, by 2028.

Wales' Special Sites Project was launched in early 2007 to bring major stakeholders together o tackle working
towards the targets. The Wales Biodiversity Parfnership has been charged with leading on the task, and a
commitment among a wide range of organisations is essential to deliver it

PFictures (if you wish fo add a fable or a picfure, save it as an image file and upload if) |
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LIFE+ Nature 2011 - B3
EU ADDED VALUE OF THE PROJECT AND ITS ACTIONS (max 10.000 characters)

The development of this programme for Matura 2000 site management and restoration for Wales will demonsirate
the particular process and methodology used. A report deseribing this process and methodology will be produced
and made available to all EU member states (Action AZ). It will include lessons leamed and recommendations for
Member States or Regions embarking om similar programmes. Success can only be measured in the longer term
by evaluating the levels of funding accessed fo achieve Matura 2000 management and restoration, and
consequently the achievement of favourable conservation status of Matura 2000 habitats and species in Wales.

Without a programmatic approach to sharing information about the levels of funding required, the funding sources
available and mechanisms required to manage and restore Matura 2000 sites in Wales, future opportunities to
access resources in Wales, the UK and EU may be missad.

A project approach with the very clear objectives of developing the programme and action plans will in itself raise
awareness of the management requirements of Natura 2000 and fhere may be unforesesn benefits of increased
parficipation, funding and positive managemeant.

SOCIO-ECONOMIC EFFECTS OF THE PROJECT jmax. 10.000 characters)

Since the primary purpose of this project is to develop a Matura 2000 programme to be implemented from 2014
onwards, the socio-economic effects (other than the employment of staff to carry cut the project) are likely to be
manifest after the project is completed. Until the Matura 2000 programme itself is developed it is not possible to
identify the social and economic effects of the programme in any detail. Howewver since key elements of the
programme are to identify the costs of managing and restoring Matura 2000 in Wales and to identify potential
funding scurces and delivery opportunities, the main social and economic effects are likely to derive from
synergies and benefits from integrating Matura 2000 funding with ofher funding streams, for example agriculture,
fisheries, regional economic development and funding connected with social and cultural policies and
programmes. If the Natura 2000 programme is successful, an increased number of funding mechanisms will be
ariented towards the delivery of common social, economic and environmental goals rather than fowards
competing priorities.

The role of biodiversity in the provision of ecosystem services o society in Wales is the subject of a significant
cross-secioral Welsh Govermment palicy initiatve, called the Matural Environment Framewaork (MEF). The Natura
2000 programme to be developed by this project will ensure that the particular role of Matwra 2000 in the provision
of ecosystem senvices, and hence the social and economic value of Matura 2000, is recognised as a major
component and driver of the NEF.

BEST PRACTICE CHARACTER OF THE PROJECT (max. 10.000 characters)

This project will build upon the work camied out fo date through CCW's Special Sites Project which was initiated in
order to meet the challenge of meeting a target within the Envirenment Strategy for Wales.

This target is: Wales Environment Strategy; Outcome 21:

That sites of interational, Welsh and local importance are in favourable condition to suppaort the species and
habitats for which they have been identified.

Timeline:

By 2010, 85 per cent of internafional sites in favourable condifion;

by 2015, 85 per cent of Welsh S55Is in favourable condition

and by 2028, all sites to be in favourable condifion.

Wales failed to reach the target of 85% of intemational sites (i.e. Natura 2000 and Ramsar sites) being in
fawourable condition by 2010. We have made progress in identifying fhe issues which need o be tackled, by
creafing and sharing a database (the Actions Database) and making it available fo partner organisations over the
internet. There is a significant gap however, between the level of information we have now, captured at individual
=ite management wnit level, and the type of strategic prioritised data which is necessary to influence fund holders
and decision makers at Wales, UK and EU level.

This project intends to build wpon the best practice camied out to date (ie publishing conservation objectives in
Matura 2000 site core management plans and sharing the Acfions Database with partners), to mowve forward and
develop a pricritised programme for Natura 2000 in Wales for 2014 — 2020 and beyond. We will l2arm through
applying the process we have proposed and we will document and share this with all relevant stakeholders.
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DEMONSTRATION CHARACTER OF THE PROJECT (max. 10,000 charcters)

‘Assessment OFf The Matura 2000 Co-Financing Amangements of The EU Financing Instrument’, a project for the
Eurcpean Commission March 2011 (hitp2fwww. ieep.ewassets/TB1/Assessment_of Matura_2000_Ce-financing.
pdf), reports that a lack of coordination and coherence at the national level is one of the key factors hindering an
effective use and uptake of the existing cpportunities for EL co-funding.

Consequently, improving coordination and coherence in financing Matura 2000 by adopting dedicated national
programmes is foreseen as a way forward to improve the situation in the future.

This project aims to demonstirate an approach to drawing up a dedicated Matura 2000 programme for the whale
of Wales.

EFFORTS FOR REDUCING THE PROJECT'S "CARBON FOOTPRINT™ (max. 10000 characters)

CCW has an externally verified environmental management system (EMS) which is 153014001 registered and
s the requir ts of Level & of the Green Dragon envirenmental standard. The EMS provides a framework
for improving cur environmental performance and reducing both our carbon and ecological footprints.

Specifically the carbon footprint of this project will be as low as reasonably possible because:

= Eleciricity for our offices is sourced from Green Tariffs

= Elecirical equipment is turmed off when not in use (energy efficiency)

= Owr headquarters office has a BREEAM excellent rafing

= Whenever possible documents will be provided electronically

= When hard copies are required printing will be double-sided on recycled paper

= All waste will be recycled at end use

= Whenever possible meefings will be by audio or video conferencing

= Unavoidable fravel will be by public transport as far as praciicable, othenwise a low carbon CCW fleet wehicle will
be used for car sharing

CCW has positioned itself as a national leader in measuring and tackling public sector greenhouse gas emissions
and broader environmental impacts.

We have a Carbon Management Reduction Plan in place to reduce our carbon emissions by 24% by 2012 using
200708 as the baseline year.

As an environmental public body, we are fully committed to reducing both our carbon and ecological footprings.

PBictwres (If you wish fo add a fable or a picture, save if as an image file and upload i) |
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LIFE+ Nature 2011 - B4
EXPECTED CONSTRAINTS AND RISKS RELATED TO THE PROJECT IMPLEMENTATION
AND HOW THEY WILL BE DEALT WITH (CONTINGENCY PLANMING) jmax. 10.000 characters)

External events which could have major negative impacts on the successful implementation of the project
1. Lack of key stakehelder engagement and paricipation.

Potential influence: The management of Matura 2000 sites is influenced by many stakeholders, both public and
private. If they are not engaged in the process of management, or are actively negative and do not participate in
the development of a forward looking programme the chance of future success in achieving favourable
conservation status for habitats and species will be less.

How constraint will be overcome: We recognise this challenge and have identified Action A10 as a very important
‘workstream” to engage and maximise stakehalder parficipation in developing and implementing the programme.
Regular project meetings with the Welsh Government regarding the development of the Matura 2000 programme
will be held throughouwt the course of the project.

2. Resignation of project staff, or loss through illness.
Potential influence: Loss of knowledge and skills.

How constraint will be cvercome: The loss of staff leaving through resignation (eg moving to a post outside
CCW) will be managed by building in sufficient nofice periods and moving swiftly to recruit or second other
suitable staff to cover the role. CCW has a duty of care to its staff and is committed to maintaining an environment
which supports good health and keeps absence levels to a minimwm. It aims to achieve this through effective
monitoring and management of sickness absence. CCW also uses an intranet based electronic records
management and storage system. All project documentation and data will be held in suitable locations on this
system which are dedicated to the project, thus minimising the risk of informafion not being retrievable if any
member of the project team or any participating member of CCW in house staff leaves the organisation oris
unable to work.

3. The prospeciive creation of a single environmental body in Wales, bringing together staff from the Countryside
Council for Wales, Environment Agency Wales and Forestry Commission Wales info one organisation.

Potential influence: A period of re-organisational change could potentially disnupt the focus of staff on any project.
How constraint will be cvercome: The official wesfing day of the new organisafion is 1 April 2013 but this may be
delayed. The decision is for Welsh Government and CCW has no control over this. However, the project
manager (with the support of CCW senior management) will aim to minimise the disruption to project staff
ensuring that they can remain focussed on the project tasks and timetable. All of CCW's outstanding contractual
commitments will be carried over to a new onganisation.

4. Difficulty in securing suitable contractors to canry out specialised contracts.

Potential influence: Delays in delivery or poor quality results.

How constraint will be cvercome: CCW has bailt up a list of experienced contractors known to produce high
quality work which we can draw upon o invite to tender. CCW has a robust tender evaluation process which
aims o ensure that confracts are awarded fo confractors who will deliver high guality work and value for money.
5. Unforeseen delays and difficulties leading to problems in completing all actions.

Potential influence: Delays to reaching milestones and producing delfverables.

How constraint will be overcome: The project has been carefully planned and contingency time has been built into
all the project stages. The project manager will manage each stage to ensure that there is sufficient confingency
time.

6. Exchange rate changes resulting in LIFE+ maonies funding less staff fime than originally anficipated.

Potential influence: Funds for fixed term appointments not covering as long a period as required fo complete
deliverables.
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How consiraint will be overcome: Any shortiall is likely o be relatively small. CCW will draw Lpon confingency
funds to make up any shorifall in order fo commit completing the project deliverables. We have costed the project
at a precautionary rate of £1.35 o £1.

7. Delays in delivery of database programming by contractor (Action A11) leading to delays in availability of
Matura 2000 programme template.

Potential influence: A worst case scenario would be a delay in delivering the Matura 2000 programme itself.

How constraint will be overcome: The specification will be very clear and the confract very closely managed. This
Action is planned to take place early in the project time-scale to allow for potential delays. Alternative means of
holding data (eg simple spreadsheets) would be used as a last resort if necessary.

8. Disruption fo working time due to national crises eg labouwr strikes, fuel shortages.

Potential influence: Working days lost, achievement of milestones affected, travelling disrupted.

How constraint will be overcome: Extra resources from CCW permanent staff could be seconded to the project if
there was a high risk of milestones being missed due to loss of staff days.

PBictwres (If you wish fo add a fable or a picture, save if as an image file and upload i) ]
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LIFE+ Nature 2011 - BS
CONTINUATION / VALORISATION OF THE PROJECT RESULTS
AFTER THE END OF THE PROJECT

Which actions will have to be carried out or continued after the end of the project? (max. 5.000 characiers)

An objective of this project is fo embed the programmatic approach to the management of Welsh Matura 2000
sites into the working practices of all relevant stakeholders. The "Matura 2000 Management and Restorafion
Programme for ¥Wales' (Action AT) will identify a process, imetable and milestones to review risks, issues,
mechanisms, funding sources and costs. These will be aligned with EU, UK and Welsh requiremenis to provide
reports and access funds. The "Matura 2000 Management and Restorafion Programme for Wales' will include the
design of a governance and steering structure and process for the implementation of the N2K programme,
seeking agreement fo, and parficipation in the process from key stakeholders, particularly in the Welsh
Government.

In order to maintain the MNatura 2000 Programme as 'fit for purpose’, the outputs of Actions A2 - AS and AD will be
subject fo cngoing review. These outpuls constifuie the evidence base for the Action Plans and the "Matura 2000
Management and Restorafion Programme for Wales', which will themselves be 'live’ documents subject to
angoing review.

How will this be achieved, what resources will be necessary fo carry out these actions?
{Max. 5.000 characters)

The programme for Matura 2000 sites from 2014 to 2020 will be hested in the IT tool fo be developed in Action
A11 and will be managed by CCW. The site and themed Acfion Plans will be designed and developed to faciitate
updating. The Action Plans will therefore be 'live’. Therefore, after the project itself is finished CCW will confinue
to host the IT tood which will held the programme elements. Changes to faciors such as new funding mechanisms
or increased costs which apply to site management required by particular habitats or species can be applied at
any time im the future. The timetable and milestones will be determined as part of this project and managed by
CCW working with the Welsh Govermnment.

Protection status under nationalflocal law of sites/species/habitats targeted (if relevant) (max. s.000
CNAraciers)

The habitats and species targeted by the project are protected by SAC and SPA designation. In addition, it is
possible that the Action Plans may include identification of measures which extend the protection of habitats and
species outside Natura 2000 sites in order fo achieve favourable conservation status.

How, where and by whom will the equipment acquired be used after the end of the project?
{max. 5.000 charackers)

The only equipment purchases planned are computers for use by the project team and a notice board for
displaying information about the project in CCW's Headquariers. These will be retained by CCW and used for the
ongoing work relating o the management of Matura 2000 sites in Wales.

To what extent will the results and lessons of the project be actively disseminated after the end of
the project to those persons and/or crganizations that could best make use of them (please identify
these persons/organisations)? (max. 5000 charactars)

The "Account’ [ouiput of Action AB ) of this project will be published on CCW's web site and a press release or
ebulletin will be isswed to draw all relevant stakeholders' attention fo its existence. A paper copy will be placed in
all CCW libraries. Other means of disseminating the results will be carried out as part of the implementation of the
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project’s communicatons plan (see Form C1a, Actions E1-E5).
ey relevant stakeholders at Welsh and UK level:

Welsh Government

Environment Agency Wales

Farestry Commission Wales

Matural England

Scottish Mational Heritage

Maorthern Ireland Environment Agency
Defra and other UK Government Departments with funchions in Wales
The Crown Estate

Wildlife Trusts

Royal Society for the Protection of Birds
Mational Park Authorifies

Local Authorities

Relevant stakeholders and interest groups will be further developed as part of the communication plan.

PBictwres (If you wish fo add a fable or a picture, save if as an image file and upload i)
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* *
* 4 *

LIFE + Nature

TECHNICAL APPLICATION FORMS

Part C — detailed technical description of
the proposed actions

Important note:

All calculations and detailed cost breakdowns necessary to justify the cost of
each action should be included in the financial forms F. In order to avoid
repeating the financial information (with the risk of intfroducing incoherencies),
Part C should only contain financial information not contained in the financial
forms (e.g. details explaining the cost per hectare).

Each action described should have a clear indication of its physical target (e.qg.,
action 1 will take place in area "X" and/or will target species "Y"). Whenever this
is relevant, the location of these actions should also be identified on one or
several maps which must be provided in annex (preferably one map per site).
Where feasible, a map of each site should be provided that indicates the location
of all the actions taking place on that site.

Any action that is sub-contracted should be just as clearly described as an
action that will be directly carried out by the beneficiaries.
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LIFE+ Nature 2011 - CO

LIST OF ALL ACTIONS
A. Preparatory actions, elaboration of management plans andfor of action plans |m| Yes | | Mol
Action ,
o Mame of the action (max. 200 characters)
A Establish the project feam - +
A2 Gather evidence on issues and risks to Matura 2000 sites and features - +
A3 Appraise of current management mechanisms = +
A4 Ill:lerlﬁfy potential new management approaches and mechanisms = +
AS |Review current funding arrangements for Matura 2000 management and identify and _ +
evaluate potential new funding mechanisms.
AE IFrepare Matura 2000 Action Plans = +
AT IDevElup "Matura 2000 Management and Restorafion Programme for Wales' +
Al IRﬁEﬂ'ewuf lessons leamed - +
A0 Address key evidence gaps = +
AD IDevElup and implement a communication and advocacy strategy for the project = +
Al IFmdur:E a functionally flexible IT fool to support the Matura 2000 programme - +
B. Purchasellease of land andior compensation payments for use rights | | ¥es [m| Mo
C. Concrete conservation actions | | Yes M Mol
D. Monitoring of the impact of the project actions (obligatory only if there are
concrete conservation actions) .m
E. Public awareness and dissemination of results {obligatory)
Action N
- Mame of the action {max. 200 characters)
EA1 Prepare a public awareness and dissemination sirategy = +
E2 IEIEH'IE and maintain a project Web site - +
E3 IBLlIEfrls and briefings - +
E4 IFress and media = +
ES INuiil::e Board = +
F. Owverall project operation and monitoring of the project progress (obligatory)
Action -
numi Mame of the action {max. 200 characters)
E1 Project management by COW _ +
F2 Metworking and information exchange = +
F.3 FProduce After-LIFE Conservafion Plan = +
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LIFE+ Nature 2011 - C1a
DETAILS OF PROPOSED ACTIONS

(15 nL* e,

e pars 7 ation of managemen
Action A.1 |Establish the project team

Description (what, how, where and when): (max. 10,000 charactars)

Faollowing an examination of the tasks required to deliver the project and the estimated time fo camy out this work,
5 teamn of 7 dedicated project staff is required, as follows:

Natura 2000 PROGRAMME PROJECT MANAGER

The Manager will be responsible for overall management and delivery of the project outputs.
Specifically the Manager will:

= lead the recruitment of and line manage the rest of the Matura 2000 project team

= manage contracts (e.g. the identificafion of potential funding cpportunities in Action AS)

- lead on the preparation of the Communication and Advecacy strategy for the project

= lead on the preparation of the 'Natura 2000 Management and Restoration Programme for Wales' (Action A7) and
|the report on lessons leamedibest practice (Action AB).

= maintain aison with key partners

= be the primary point of contact with the LIFE Unit

= report to 8 project Steering Group

= be line managed by the Head of CCOW's Temestrial Ecosystems Group.

Dietails of the project staffing, management and governance structure are given in Action F1.

This post will be a full time, fixzed term appointment (FTA) for 31 months (only 28 months as part of this project) at
Band D on CCW s post grading system. CCW will fund the extra 3 months because we intend to recruit the
Programnme Manager as soon as the grant agreement is confirmed which will be before the official start date of the
project and the Manager will be employed for one month after the project end date.

Matura 2000 PROGRAMME PROJECT ADMIMISTRATOR

The Administrator will be responsible for:

= maintaining financial records for the project

= preparing and submitting financial returns fo the LIFE Unit

= providing administrative support to the project

= organising and minuting meetings of the project steering group. project management group and project team
- organising mestings with external parties.

This post will be a full time, fixzed term appointment (FTA) for 28 months at Band B on CCW's post grading system.
Matura 2000 PROGRAMME DATA MANAGER

The post-holder will be responsible for:

= data and information managemeant. The project will access and generate large amounts of informaticn from
different sources in different formats.

= quality control and assisting the four theme-based coordinators with ensuring that the information products of the
various Actions A2-AS are collated, stored and made available in ways that maximise achievement of the project's
objectives.

-~ advising the Programme Manager on data management issues, including, in particular, the development of a
|specification for the contract to develop the MNatura 2000 tool” to host the Matura 2000 programme and subsequent|
contract management (Action A11).

= using Geographic Information Systems (G15) and other software fo analyse and present data as required.

This post will be a full time, fixed term appointment (FTA) for 28 months at Band C on CCW's post grading system.
Natura 2000 PROGRAMME THEME COORDINATORS X 4
There will be 4 Theme coordinators responsible respectively for leading on:

= Freshwater and wetland Annex | habitats and closely associated Annex Il species 'Matura 2000 Programme
Freshwater & Wetlands Coordinator’)

- Terrestrial Annex | habitats and closely associated Annex |l species ('Matura 2000 Programme Termestrial
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‘Coondinator )

= Marine and estuanne Annex | habitats and Annex |l marine mammals ("Matura 2000 Programme Marine
‘Coordinator’)

= Birds Directive Annex | species and regularly cccuming migratory species, and any Habitats Directive Annex I
=pecies not falling with the remit of the other 3 posts ("Matura 2000 Species Coordinator’)

All Habitats Directive Annex 1711 habitst types and species and all bird species for which SACs and SPAs have

been designated in Wales (as identified as Grade C or above on the Matura 2000 standard dataforms for SACs,
nd as listed as qualifying interests in section 4.2 of the forms for SPAs) will be allocated to one of these four
osts. Wales' SPA series is currently umdergoing review and changes fo the qualifying interests of some sites are
ossible. This project will take account of that ongoing work.

Each of these 4 postholders will lead on Actions A.2-A_8 and AB in relation to the relevant habitats and species.

They will consult with relevant specialists and site managers in and outside CCW, review relevant data sources
nd published literature, work closely with Project Manager and Data Manager to ensure that the input from this
to the delivery of project cutputs is relevant, imely and conforms fo agreed standards.

= They will devise specifications and manage any contracts to address evidence gaps, as required (Action A8)

Each of these 4 posts will be full time, fixed term appointments for 24 months, at Band C on CCW's post grading
system.

All the Progect team staff will be recruited by CCW's Human Resgurces (HR) Department in accordance with
{CCW's existing recruitment policies and procedures. The HR Department will also be responsible for identifying
need for, and provision of, induction and relevant fraining in CCW corporate systems and procedures (e.g.
nformation and records management, time recording, financial procedures, health and safety, use of IT
quipment).

| project staff will be employed by CCW on a Fixed Term Appointment (FTA) basis, and subject to CCW
tandard terms and conditions of employment for FTAs.

The Project Manager will be in post by the time the project staris. The recruitment process for the remaining
project posts will begin on the project start date. All staff will be recruited and in post by 01-12- 2012, The Project
Manager will be employed until 31-01-2015 ie one month after the end of the project and the other officers until
31-11-2014. Project staff will be part of CCW's Headquarters based Evidence and Advice Directorate, but their
actual location is to be decided during the recruitment phase. All staff will be based in a CCW office and be under
CCW direct ine management.

Reasons why this aclion is necessary. (max 2.000 characters)

Adequate staffing is essential fo ensure succassful implementation of the project, which relies mainly on significant
inputs of staff time and expertise. & dedicated project team working solely on the project, and working alongside
existing CCW staff, is considered the best option for enswuring the necessary degree of coordination between the
Ei‘liaren‘t Actions, large number of sites, habitats and species, maximising complementarity and additionality to

= other work, and securing the necessary level of commitment to the completion of the project within the
nticipated timescale.

Beneficiary responsible for implementation:

Expecfed resulls (quanfitative information when possible): (max. 2000 characters)
1A Project team with the necessary skills, motvation and to successfully carmy out the project in place by
01-12-2012.
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Cosf estimalion (Veriy COnSistency With - Torms). (max. 2.000 characters)

Total estimated cost of this action is €12,821 made up as follows.

-€3,708 personnel costs comprising the cost of 12 days of the Project Manager's time at CCW standard salary costs fora
postof the relevant grade;

12 days is necessary because CCW's Staff Handbook states that “A short list of candidates will be drawn up by a sift board
normally comprising three people and, wherever possible, male and female representatives.” Due to the current economic
climate, we expecta high number of applicants for the & posts all of which will be advertised externally. The Project
Manager's time allocation for recruitment is therefore calaulated at one day per post (total &) to sift the application forms
and one day per post (total 6] to interview for the posts. This gives atotal of 12 days.

We have not included staff costs to cover the additional 2 members of CCW staff required for the sifting of applications or
for the interview board (which will involve a higher grade member of staff).

- External assistance costs €9,113 comprising the cost of job advertisements placed in web based specialist recruitment
Eites and COW's website, This cost is based on COW's recent experiences of the costs of such adwertising.

These costs are consistent with the F forms.

Pictwres (if you wish fo add a fable or a picture, save if as an image file and upload i) ]
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Action A.2 |GE|ther evidence on issues and risks to Matura 2000 sites and features

Description (what, how, where and when): (max. 10,000 charactars)

Matura 2000 sites where "features" are exposed to one or more "issues" or "risks" will be idenfified.

= A "Feature" is a habitat type or species for which a Matura 2000 site is designated, namely a Habitats Directive
Annex | habitat type or Annex |l species, or a bird species listed in Annex | of the Birds Directive or a regularly
iocouming migratory bird species

= An "Issue" is a factor that is considered to be currently having an adverse impact on one or more features

- A "Risk" is a factor that is not currently considered an issue, but is considered likely to become an issue in the
near future unless action is taken

Any sites where there are no issues or risks o features, i.e. where all potentially damaging factors are considered
be under appropriate management control and the condition of all features is either favourable or recovering
m unfavourable, will be excluded from the early stages of the project (appraisal of suitability of current
nagement, identification of proposed new approaches), but will be included as necessary in the review of
nding (Action AS), development of action plans (AG) and the 'Matura 2000 Management and Restoration
rogramme for Wales' (AT )

Far the rest of the sites (likely to be the great majority) the issues and risks to Matura 2000 features, and bamiers
their conservation and restoration, both within the Matura 2000 sites and in the wider countryside and marine
nvircnment will be identified and described.

Key sources of information for this Acfion will include:

- The existing core management plans and Regulation 35 advice for Matura 2000 sites published on CCW's.
website;

= Matura 2000 related content of CCW's extant "Actions Database’ of management acfions considered necessary
on designated consenvation sites in Wales;

= The programmes of measures within River Basin Management Plans prepared under the Water Framework
Directive;

= Priority actions fo halt biodiversity loss being identified by the Wales Biodiversity Partnership as part of Wales'
Biodiversity Action Flan

= The results of previous monitoring of the condition of features on the sites, and of factors affecting them,
fincluding information that contribufed to the UK's last report under the Habitats and Birds Directives:

- Expert opinion, including gathered through a series of themed workshops, involving site management staff and
habitat'species specialists, both within CCW, in other organisations with management responsibilities for Matura
2000 sites andfor relevant scientific expertise.

This action will take place between 01-08-2012 and 31-01-2013.
This action will be l=d initially by the Project Manager and then taken forward by the Project Team once the team

is in place (Action A1). There will be extensive input from CCW's specialist and locally-based staff throughout this
Action.

Reasons why this acfion is necessary- (max. 2.000 characters)

A comprehensive evaluation of the current status of Wales' Matura 2000 sites, including current isswes and risks fo
features and the achievement of their conservation objectives, is an essential starting peint for the development of
5 programme of action to maintain and where necessary restore the sites and ensure that they make their
appropriate contribution to FC5. A wide range of sources of information of value to this project already exist, and
|this action is necessary to capture, appraise and analyse that information to avoid duplication of effort, fo identify
key evidence gaps and support the remaining actions.

Beneficiary responsible for implementafion:
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Expecfed resulls (quanfitative information when possible): {max. 2000 characters)

1 x database
4 x technical workshops

The main output of this action will be a database or similar product identifying, for each Matura 2000 feature, the
|key isswes and risks and those sites where the issuefrisk is significant. The cutputs of this stage will also be used
to refine and improve the information relating to Matura 2000 sites on CCW's "Actions Database’. The Actions
datab is a 'living’ systemn subject to continual updating to reflect new information on issues, threats and actions.
Feeding back info the Actions Database the outputs of this Action will ensure that project outputs start to be used
in site management as soon as possible, rather than only upon completion of the project.

Cost estimation (verify consistency with F forms) (max 2000 characters)

al estim o I5 acthan 15 made up as rollows

- £60,792 personnel costs, comprising the cost of 239 days of project team members time at COW's standard salary costs
for posts of the relevant grades;

-£1,492 Travel and subsistence costs, comprising the costs of approximately @ trips by project team members attending
meetings, at COW's standard TES rates;

- £2 540 External assistance costs, comprising the cost of hiring venues and providing teafcoffee and lunch at 4 meetings
with external partners. For meetings requiring the hire of commercial venues, a cost of €230 has been used forthe venue
hire and €13.50 per person for tea/coffee and lunch for 30 people. Thesa costs are based on CCW recent experience of the
rosts of meetings.

These costs are consistent with the F forms.

PBictwres (if you wish fo add a fable or a picture, save if as an image file and upload i) ]
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Action A.3 [Appraise of current management mechanisms

Description (what, how, where and when): (max. 10,000 charactars)

‘Current management, and currently anticipated future management, of Matura 2000 sites to address the issues
and risks identified in Action A2 will be evaluated. Where issues and risks to Matura 2000 sifes arise outside site
boundaries, the mechanisms currently being used fo manage them will also be evaluated.

Management mechanisms are currently seen as falling into the following main categories, which are not intended
|to be used as rigid classification:

= Physical intervention in habitats/species (including under land ocwnershipidirect management by consensation
agencies or other public bodies, or under contracis between private sector landowners/managers and statutory
agencies)

= Regulation (of landowners, of economic sectors affecting land or natural resources, or of third parties)

= Promoting consenvation action on a voluntary basis

A functional categorisation of management mechanisms will evolve as the project proceeds.

This Action will address the degree to which the management mechanisms currently in use for Matura 2000 sites
in Wales are fit for purpose, considering in particular both actual effectiveness (positive effect on addressing
factors adversely affecting features, or reducing risk of adverse effects) and cost effectiveness (benefit o features
per unit of expenditure). Other elements of this appraisal of mechanisms will include assessing the suitability of
anisms in terms of whether they are or can be sufficiently targeted at specific Matura 2000 site or feature
nservation needs.

Sites and features for which currently used manag it hiani are considered less than fit for purpose will
be taken forward as priorities for change and development in Action A4. Those sites and features for which
current mechanisms are considered fit for purpose are equally important components of an overall Matura 2000
imanagement and restoration programme and will be brought back into the analysis in Action AS — review of

funding sources.

This work will be led by the Project Team, with substantial input from CCW in-house staff. The views and expertise
iof other relevant Matura 2000 stakeholders will also be sought.

This action will take place between 01-12-2012 and 21-03-2013.

Reasons why this acfion is necessary- (max. 2.000 characters)

Having characterised risk and isswes to Matura 2000 sites and features [(Action AZ), the necessary next step (this
Action A3) is to appraise the degree to which existing mechanisms are, or are not, suitable. This is necessary to
lensure that the identification of new mechanisms and potenfial funding and delivery opportunities is effectively
targeted at areas that require development and improvement.

Beneficiary responsible for implementafion:

Expecfed resulfs (quanfitative information when possible): (max. 2000 characters)
1 x Inventory of management mechanisms and report evaluating of their appropriateness.
4 x technical workshops

The key output of this Action will be an inventary of the various fypes of management mechanism (e.g. statutory,
niractual) and an assessment of their sirengths and weaknesses in relation to each relevant Matura 2000 site
nd feature.

Cost estimation (verify consistency with F forms): (max 2000 characters)
lotal estimated cost of this action is £66, 495 made up as follows:

- £62436 personnel costs, comprising the cost of 244 days of project team members® time at COW's standard salary costs
for posts of the relevant grades;
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-&1,519 Travel and subsistence costs, comprising the costs of approximately 17 trips by project team members attending
meetings, at COW's standard TES rates;

- £2 540 External assistance costs, comprising the cost of hiring venues and providing teafcoffee and lunch at 4 meetings

with external partners. For meetings requiring the hire of commercial venues, a cost 0f €230 has been used for the venue

hire and €13.50 per person for tea/coffee and lunch for 30 people. Thesa costs are based on CCW recent experience of the
rosts of meetings.

These costs are consistent with the F forms.

PBictuwres (if you wish fo add a fable or a picture, save if as an image file and upload i) |
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Action A.4 |I|:lerl1if'_|r potential new management approaches and mechanisms

Description (what, how, where and when): (max. 10,000 charactars)

Far the sites and features identified in Action A3 as lacking suitable management mechanisms, or where there are
significant barmriers to implementation of effective management, potential new mechanisms or improvements fo
lexisting mechanisms will be identified.

This Action will involve the use of published literafure and targeted consultation and engagement with experts and
|stakeholders gutside CCW, including in relevant parts of the Welsh Govermment and its other agencies, local
authorifies, academia, and non-governmental crganisations. A& ing a variety of sources of information and
=ffectively engaging with stakeholders in this Action is particulary important in order to:

= Capture experience and best practice from elsewhere in the UK, Eurcpe and internationally, so that lessons
med and best practice can be applied where appropriate in Wales, rather than the project needing to ‘re-invent
whesel".

= Ensure that proposals for new approaches to management are realistic rather than idealisfic. The aim of this
project is to develop a Matura 2000 programme that has masximem suppart from all relevant sectors. It is therefore
important o engage with other stakeholders who are likely to be influential in the implementation of any funding
=trategies proposed as part of the project. Engagement of these stakeholders at the stage of identifying potential
new approaches is therefore crifical.

This analysis will lnok beyond a specific focus on ‘biodiversity conservation’ measures, and explore, for example,
Ereater use of incentive or contract based management, and the possibilities of making links and synergies

etween Matura 2000 management and restoration and the delivery of other environmental. social and economic
oals.

This Action will be led by the Project Team with substantial input from CCW in-houwse staff and external experise.

This action will take place between 01-04-2013 and 30-08-2013.

Reasons why this aclion is necessary: (max. 2.000 characiers)

Hawving characterised the strengths and weaknesses of cument management mechanisms (Acfion &3], it is
necessary to explore how they might be improved before exploring potential new funding opportunities.

Beneficiary responsible for implementafion:

Expecfed resulis {qu&nf?htr’m informadtion when possible): (max. 2000 characters)

1x Inventory of potential mprovements fo management of sites including policy, legislation and practice.
4 x technical workshops

The main cutput of this Action will be an inventory (referenced to particular sites and features as appropriate) of
ipotential improvements to the management of Matura sites and the factors affecting N2K sites and features,
including new types of mechanisms and ways in which existing mechanisms could be improved. These may
include proposals for changes fo government policy, changes in the practice of public sector bodies whose
funclions depend on, or impact on, Matura sites and features, or even new legislation.

Cosf estimation (verify consistency with F forms): (max. 2 000 characters)

otal estimated cost of this action is &85, made up as follows:

- €81,360 personnel costs, comprising the cost of 318 days of project team members time at COW's standard salary costs
for posts of the relevant grades;

-£1,978 Travel and subsistence costs, comprising the costs of approximately 21 trips by project team members attending
meetings, at COW's standard TES rates;
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- 540 Extermal assistance costs, comprising the cost of hiring venues and providing tea/coffee and lunch at 4 mestings

with external partners. For meetings requiring the hire of commercial venues, a cost 0f€230 has been used for the venue

hire and €13.50 per person for tea/coffee and lunch for 30 people. Thesa costs are based on COW recent experience of the
rosts of meetings.

These costs are consisterit with the F forms.

PBictwres (If you wish fo add a fable or a picture, save if as an image file and upload i) ]
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Acfion A5 Review current funding arrangements for Matura 2000 management and identify and evaluate
fial new funding mechanisms

Description (what, how, where and when): (max. 10,000 charactars)
The colleciive output of Actions A2, A3 and A4 will be to have idenfified sites and features:

(i) where feature condition is favourable or improving and the appropriate management is in place, in other words
are no significant “risks” or ‘isswes’, as defined in Action AZ;

ii) exposed fo issues and risks, but where fit-for-purpose management mechanisms are in place;

iii) exposed fo issues and risks, and where fit for purpose management mechanisms are not in place and for
ich potential new managemeant mechanisms have been identified.

nder this Action, funding arrangements and opporiunities for all of the above categories will be reviewsd,
ecifically to:

identify any wncertainfies or risks to future funding of suitable management which is currently in place in relation
Matura 2000 sites and features, in the short, medium and long term;

- define the extent to which funding opporfunities for potential new mechanisms (from Action A4) already exist

- identify possible new funding sources.

The analysis will include both private and public, and domestic and Eurcpean potential funding streams.

As with Action Ad, this work will emphasise engagement with key stakeholders, to help ensure that the evaluation
of suitability of funding opportunities is as objective as possible, and to facilitate awareness of new or additional
funding sources which could be used to address Matura 2000 management and restoration.

COW will appoint an external contractor o carmy out most of this work. The contracior will be expected o consult
extensively with key stakeholders fo produce recommendations for funding options that have a high level of
agreement and to identify constraints relating to potential funding sources.

The subcontracted element of Action AfS is scheduled to be carried out between 01-07-2013 and 31-01-2014. This
requires specialist knowledge and we consider that it is better fo confract out the work than try to recruit and
mploy a specialist for such a short peried. The specification for this confract will actually be drawn up as the first
hase of Action A5 so the exact scope will not be finalised wntil that time. However, the contract will be based on
entificafion and evaluation of current funding mechanisms (European, UK. Wales, public and private) and their
otential for continued use in the future. The contract will also seek to identfy funding for new management
anisms that may have been identified as part of Acfion A4 and will also imvestigate possible new funding
urces for future work.

e would sub-contract the work to a consultant who has experence and extensive knowledge of European and
KiWelsh funding sources. We have sought estimates from one such organisation (Institute of European
Environmental Policy, IEEP). These esfimates received were those used for costing the Acfion. We hawve
ssumed contractor input of 40 person days at a senior level and 80 person days at a juniontechnical level but this
imay alter when the specification is drawn up, thus potenfially reducing the cost.

This Action will take place between 01-04-2013 and 31-01-2014, in four phases:

Phase 1 — CCW project team to draw up a specification for the contract and let the contract — 01-04-2013 fo
30-08-2013

Phase 2 — confracior to assess funding (opporunities and constraints) for existing management mechanisms
i01-07-2013 to 30-08-2013

Phase 3 — confracior to assess funding (opporfunities and constraints) for potential new management mechanisms
{using the outputs of Action A4) 01-08-2013 — 31-12-2013

Phase 4 — finalise confractor’s report and publish it. 31-01-2014

Reasons why this acfion is necessary- (max. 2.000 characters)

This Action is necessary because a robust appraisal of funding opporiunifies must be a key element of this Matura
2000 management and restoration programme, and will be an important part of the Action Plans {Action AB) and
|the 'Matura 2000 Management and Resioration Programme for Wales' (Action AT).
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Beneficiary responsible for implementafion:

Expecfed resulfs (guantitative information when possible): (max. 2000 characters)

The main cutput of this Action will be a report setting out the methodology and all the findings of the work, and
presented to a standard that is suitable for publication. The report will be published on the CCW website as one of
|the products of the project and will carmy the LIFE logo.

Cosf estimation (verify consistency with F forms): (max 2.000 characters)

alestim {ae] IS action 1S made up as Tollows:

- £27,614 personnel costs, comprising the cost of 104 days of project team members® time at COW's standard salary costs
for posts of the relevant grades;

-€123,120 External assistance costs, comprising the cost of a contract to identify and evaluate potential funding sources
far Natura 2000 management and restoration. This figure is based on a contractor spending 100 working days on the
project, consisting of 60 person days at a junior/technical level at a cost of €972 per day, plus 40 person days at a senior
evel at a cost of €1,620 per day. These costs are based on typical daily rates charged by professional consultants with
relevant experience and knowledge (Institute of Europsan Environmental Policy, IEEP) with whom CCW has previously
worked on contracts of this nature.

These costs are consistent with the F forms.

PBictwres (if you wish fo add a table or a piciure, save if as an image file and upload i) |
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Action A.6 |Prepare Natura 2000 Action Plans

Description (what, how, where and when): (max. 10,000 charactars)

7 series of Action Plans will be prepared, drawing on the outputs from Actions AZ, A3, A4, AS and AD fo bring
together information relevant to each individual Matura 2000 site and to other, cross-cutting themes that emerge
as the work progresses.

The first task under this Action will be to draw up a template for the Action Plans, identifying the minimum required
contents and standards, including technical and presentational issues associated with producing electronic ‘Tiving'
[documents which can be updated by multiple users. The preparafion of the template will be closely linked with the
=pecification of the IT tool to host the Matura 2000 programme in Acfion A11.

This Action will include:

- the preparation of site based Acfion Plans

- the identification of themes for non-site based Action Plans
- the preparation of non-site based Acfion Plans

It is nof possible at this pre-application stage fo predict exacily what themes will emerge as appropriate for the
non-site based Action Plans, but they may include:

- Action Plans for habitat types, for species or for groups of habitats or species at an all Wales level

= Action Plans for regions or large landscape units within Wales.

= Action Plans addressing parficular sectors or sources of impact on Matura 2000 sites

A pragmatic approach will be taken to the identification of themes for non-site based Action Plans. The main
criterion in identifying such themes will be whether or not crganising actions under that theme will facilitate
|effective engagement with stakeholders (including landowners and other regulatory bodies) involved in the
management of Matura 2000 sites and who camy out funcfions relevant to the conservation status of habitats and
species. For example, a sectoral Action Plan addressing, say, recreational access fo water, will only be developed
such a sectoral basis for planning, pricritising and implementing Natura 2000 management actions is considered
maost effective way fonward.

The Action Plans will include information on potential funding sources and the actions within the plans will be
costed to an appropriate level of detail. Actions in the Plans will be pricritised and will include both actions for
change or development (e.g. implementation of new or enhanced management mechanisms) and actions needed
to ensure confinuation of current management. They will also specify, where relevant, items of work required to
address key evidence gaps (Action AB).

The Action Plans will be detailed, technical Tiving documents’. This is described further in Action A11.

|We estimate that a site action plan will take approximately 4 days of LIFE project staff time to complete. The
number of themed acfion plans is not cerfain but likely to be no more than 12. The themed action plans are more
complex than site plans so will take approximately 20 days LIFE project staff time to complete. This Action will be
implemented mainly by the LIFE Project team but in addition fo the LIFE Project staff time, there will be a
=ubstantial addificnal input provided by in-house CCW staff. This in-house staff fime will be included in the work
iplans of the relevant CCW staff but the cost of this will not be included in the project.

This Action will take place between 01-02-2013 and 30-08-2014. There will be two phases, aligned with Action
Al1:

1. Specify a standard template for Action Plans alongside the specification (in Action A11) of the requirements of
|the information system for holding them (e.g. data fields, report generating, wpdating) by 31-03-2013.

2_ Following tesfing and refinement of the IT toel (in Action A11), populate the template to produce the site based
and theme based Action Plans, between 01-01-2014 to 30-08-2014.

As fhe Action Plans will be living' documents subject to ongoing review after completion of the project, the key
ilestone indicating completion of this Action will be the point at which the Action Plans are made available in
lectronic form to key stakeholders.

e project's objective is to develop a priorifised programme of work to ensure best use of EU and national

nding sources. Although the implementafion of the action plans will be part of the implementafion phase of the
rogramme it may be possible to implement some of the site and theme action plans before the end of the project
ut the number of these cannot at this stage be predicted. However, the findings of the project will be
ncorporated into the work programmes of the Single Environmental Body before the project ends.

lans not implemented during the project will be implemented as the resources which are identified within the
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[ans themselves become avalable. Although stakeholders already commil proporions of their budgels towards
2000, the site and theme action plans will clarify the long term requirements and costs of implementation,
nabling better resource planning and prioritisation in future. Complete implementation cannot be absolutely
uaranteed, however the Welsh Gowernment is committed fo meeting the sirategic outcomes of its European
nvircnmental obligations and is fully supportive of this project as a means of meeting this commitment.

Reasons why this aclion is necessary: (max. 2.000 characters)
e Action Plans are a key product of the project, bringing together the outputs from other tasks into a form that is

ccessible and targeted at key audiences and stakeholders involved in Matura 2000 site management and
restoration.

Beneficiary responsible for implementafion:

Expecfed resulfs (quanfitative information when possible): {max. 2,000 characters)
& series of Action Plans covering sites, groups of sites and covering other themes as appropriate.
8 x focussed meetings

Cosf estimation (vwf-ﬁf consistency with F forms). (max 2.000 characters)
otal estimated cost of this action 15 € 156,028 made up as follows:

- £152,257 personnel costs, comprising the cost of 598 days of project team members’ time at COW's standard salary costs
for posts of the relevant grades;

-€3,591 Travel and subsistence costs, comprising the costs of approximately 36 trips by project team members attending
meetings,at COW's standard TES rates;

- £1,080 External assistance costs, comprising the cost of providing tea/coffee and lundh at 8 meetings with external

partners. Far meetings not requiring the use of commercial venues (e.g. taking place on CCW premises) a per person cost
of €13.50 for tea/coffee and lunch for 10 people has been induded. These costs are based on COW recent experience of the
rosts of meetings.

These costs are consistent with the F forms.

Fictures (if you wish fo add a table or a picture, save if as an image file and upload if) ]

Page 44 of 03



Action A.7 |De'.lelup "Matura 2000 Management and Restorafion Programme for Wales'

Description (what, how, where and when): (max. 10,000 charactars)

This Action will produce an overall programme for Matura 2000 in Wales - *The Matuwra 2000 Management and
Restoration Programme for Wales". The outputs of all relevant Actions will collectively constitute the substance
aof this Matura Programme.

This Action will draw together and summarise information from the action plans fo produce key elements of an
overall timetabled and prioritised Programme. In order to prioritise across a range of mechanisms, sites, habitats
land species, we will develop a scoring system based on relevant criferia. Criteria will include factors such as
current conservation status, vulnerability to climate change, significance at European level and size.

The emphasis of this higher level Programme will be on identifying key messages to feed into and influence all
ather relevant areas of government policy in Wales.

This Action will also include the design of a govemance and steering structure and process for the implementation
nd cngoing review of fhe Matura 2000 Programme, seeking agreement to and participation in that steering and
overnance process from key stakeholders, parficularly in the Welsh Government.

This Action will be carried out by the Project Team in consultation with relevant in-house CCW staff and
representafives of the Welsh Government and other key stakeholders.

This Action will take place between 01-07-2014 and 31-12-2014. The key milestones will be to produce a draft
"Matura 2000 Management and Restoration Programme for Wales' by 30-08-2014 and the final '"Matura 2000
Management and Restoration Programme for Wales' by 31-12-2014.

Reasons why this acfion is necessary- (max. 2.000 characters)

The development of this Matural 2000 Management and Restoration Programme for Wales will secure the
continued legacy of the project after it has been completed. Also, since a key objective of this project is to develop
|a programmafic approach to Matura 2000, it is important that the implementafion of numerous different. theme and
cite-based Acfion Plans is coordinated. to enable strategic prioritisation (e.g. in terms of funding) and monitoring of
progress.

Beneficiary responsible for implementafion:

Expecfed resulfs (quanfitative information when possible): {max. 2 000 characters)
A Matura 2000 Management and Restoration Programme for Wales.

Cosf estimation (verify consistency with F forms). (max. 2.000 characters)
otal estimated cost of this action is &49,173 made up as follows:

- £48 775 personnel costs, comprising the cost of 186 days of project team members time at COW's standard salary costs
for posts of the relevant grades;

- €628 Travel and subsisten ce costs, comprising the costs of approximately 7 trips by project team membsers attending
meetings, at COW's standard TES rates;

- £270 External assistance costs, comprising the cost of providing tea/coffee and lunch at 2 mestings with extermal
partners. For meetings not requiring the use of commercial venues (e.g. taking place on COW premises) a per person cost
of €13.50 for tea/ coffes and lunch for 10 people has been induded. These costs are based on COW recent experience of the
rosts of meetings.
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hese costs are consistent with the F forms.

PFictures (if you wish fo add a fable or a picfure, save if as an image file and upload if)
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Action A.8 |Reviewuf lessons leamed

Description (what, how, where and when): (max. 10,000 charactars)

This Action will be the preparation of a review or 'case history’ of the whole project, covening its inception, design
land conduct, crifically evaluating its achievements and the strengths and weaknesses of the methodologies
employed to achieve the objectives. The aim will be fo produce a report on lessons learned and best practice in
development of 3 programmatic approach fo Natura 2000 management and restoration. This review will be
niended to be of benefit to other regions of the EU considering the establishment of a programmatic approach to

management and restoration of Matura 2000.

This Action will be carried out by the Project Manager, with input from CCW in-house staff and in consultation with
=uitable representatives of key external partners who have participated in the project.

This Action will take place between 01-01-2014 and 31-12-2014 with the drafi report produced by 30-08-2014 and
[the final report by 31-12-2014.

Reasons why this acfion is necessary- (max. 2.000 characters)
is action is not necessary to the achievement of the objectives of the project itself, but will add considerably to

demonstration/best practice value of the project and the dissemination of lessons learned. The contents of the
review may also facilitate the implementation of the Matura 2000 programme itself.

Beneficiary responsible for implementafion:

Expecfed resulfs (quanfitative information when possible): {max. 2 000 characters)
A report reviewing the design, conduct and results of the project and describing lessons learned and best practice.

Cosf estimation (verify consistency with F forms). (max. 2.000 characters)
otal estimated cost of this action 15 €12,948, comprising the personnel cost of 49 days of project team members”time at
COW's standard salary costs for posts of the relevant grades.

Thesa costs are consistertt with the F forms.

PBictwres (If you wish fo add a fable or a picture, save if as an image file and upload i) |
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Action A.8 [Address key evidence gaps

Description (what, how, where and when): (max. 10,000 charactars)

During the course of the other acfions it is ﬁ:ehr that a number of key gaps in the evidence base for a Matura 2000 |
management and restoration programme will be identified. This might include, for example, information on the
source of an adverse impact on a site, or the suitability of a management mechanism.

This action will be led by the Project team, bat it is likely that the bulk of the work to address evidence gaps will be
|camied out by confractors, within the project timescale. As this action is a series of short work packages (10
packages of 20 days work each) which will require specialist knowledge, we do not think it is appropriate fo recruit
and employ staff. Also, by using sub-contractors, the work on these contracts can be carried out concurrenthy.

If it is not possible to address the evidence gap as part of the project, the necessary work will be identified and
prioritised as a component of the relevant action plan(s) in Action AG.

This action will take place between 01-08-2012 and 30-009-2014.
Any specific work tems to address evidence gaps projects will be timed to report back by 30-04-2014, in order for

|the information fo be able fo feed into relevant Action Plans. Evidence gaps that cannot be filled by this date will
be included in Action Plans as work needing fo be done.

Reasons why this acfion is necessary- (max. 2.000 characters)

is Action is necessary fo ensure that the Matura management and restoration programme is based on robust
idence. A clear assessment of the limitations of the existing evidence base is an essential pre-requisite for a
rgeted series of aclions fo address those limitafions.

Beneficiary responsible for implementafion:

Expecfed resulfs (quanfitative information when possible): {max. 2 000 characters)
1 x Report collating the evidence gaps confract results

Cosf estimation (verify consistency with F forms). (max. 2.000 characters)

otal estimated cost of this action 15 279,03 | made up as follows:

- €51,727 personnel costs, comprising the cost of 205 days of project team members time at COW's standard salary costs
for posts of the relevant grades;

-€1,404 Travel and subsistence costs, comprising the costs of approximately 16 trips by project team members attending
meetings connected with the exacution of the contract, at COW's standard TES rates;

- £107,500 External assistance costs, comprising the cost of a series of separate contracts to address key evidence gaps.
This figure is based on an estimated 10 separate contracts, each one involving 20 person days days on the project,
ronsisting of 15 person days at a junionftechnical level at a cost of €450 per day, plus 5 person days at a senior level ata
cost of €800 per day: 10x((15 x 450) + (5 x 300)) = €107 500.
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hese costs are consistent with the F forms.

PFictures (if you wish fo add a fable or a picfure, save if as an image file and upload if)
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\Action AJQDe'.IElup and implement a communication and advocacy strategy for the project

Descriplion flvhat how, where and when): (max. 10,000 characters)

This Action will consist of the preparation and implementation of a communication and advocacy strategy for the
project.

The main tasks will be:

- camy out stakeholder analysis to identify key stakeholders (in public, private and voluntary sectors).

CCW takes stakeholder engagement and public participation processes very sengusly. Currently it is our view fhat
key stakeholders. agencies and non governmental bodies are the Environment Agency Wales, Forestry
ission Wales, Welsh Government, RSPB, National Trust, Mational Parks and Local Authorifies. Private
owmiers are also key stakeholders and the bodies which represent them eg Farmers Union of Wales, Mational
Farmers Union, and Country Landowners Association, Commons Forum, will be engaged as required throughout
project. In relation to marine Matura 2000 sites we will engage with the Welsh Government Fisheries Team,
rown Estate and local authortes.

ue to time constraints, we were unable fo fully engage these key stakeholders during the preparation phase of
proposal. However, we did discuss the project fully with Welsh Govemment at a senior level to ensure
owernment support. Subsequent fo preparing and submitting the application we have shared the outline
roposal and cbjectives with members of the Wales Biodiversity Parinership Outcome 21 Group (CCW, Welsh
owernment, Environment Agency Wales, Forestry Commission Wales, RSPB, National Trust, Local Authorifies
nd Mational Parks). This has reassured us that we have the support of our key stakehalders.

However, whilst we believe that we are aware of the most important stakeholders, it is CCW standard procedure
en starting a project to carry out a stakeholder analysis. This analysis ensures that we have identified all the
takeholders relevant to the project, at the time of project start-up.

- plan and carry out project incepficn events with influential representatives of external partner crganisations, fo
raise awareness of the project among the external parmers and to agree with them a strategy for their participation
in the detailed acfions.

- prepare materials describing the aims and aclions of the project, suited to the different audiences

- hold a seminar or other event with key partners in early 2014 for a review of the work fo date and a stock-take of
|the degree fo which project outputs reflect the needs, views and evidence provided by external partners. Strategic
messages from this stock-take will feed back in to ongoing work on the preparation of Action Plans (A6) and the
"Matura 2000 Management and Restoration Progamme' (A7)

- hold a seminar or other event near the end of the project fo review with external pariners the main elements of
developing Matura 2000 Management and Restorafion Programme’, to help ensure that this has maximum
pport. The key stakeholders will be involved in the long ferm implementation of the project in various roles
ependent on their status, for example, land managers will be responsible for practical management actions and
owernment and ifs agencies will have a role in ensuring adequate funding and legislative framework for Matura
000 sites. This event will ensure that all stakeholders are aware of the developing programme and their future
5 in its implementation.

already liaises regularly at a senior level with a range of pariner crganisations in the public, private and
luntary sector. Existing forems and networks will be used as far as possible to communicate and advocate this
roject.

e communication and advocacy plan will require frequent monitoring and review particularly during the stages of
transition to a single environmental body for Wales, and possible shifting of responsibility for relevant
organisational functions.

This Action will be led by the Project Manager, supported by CCW in-house staff.

This Action will take place between 01-08-2012 and 31-12-2014 i.e. throughout the course of the project. The
lcommunication and advocacy strategy will be finalised by 30-11-2012 and Inception events will be held during
12-2012 and 01-2012. There will be a 'stock-take’ seminar in 04-2014 and the draft "Natura 2000 Management
and Restorafion Programme' will be reviewed in 10-2014.

Reasons why this acfion is necessary- (max. 2.000 characters)
e successful delivery of the cutputs of the project relies on effective and timely engagement with a range of
takeholders who are involved in the management and regulation of Matura 2000 sites and features and who are
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nd actions of the project fo stakeholders is an important component both of ensuring their effective engagement
uring the project aims and actions, and also of maximising the degree of support for the implementation of the
Matura 2000 programme after project completion.

Elﬁuenllsi over the factors affecting sites and features. A strategic plan for communicating and advocating the aims

Beneficiary responsible for implementation:

Expecfed resulls (quanfitative information when possible): (max. 2000 characters)

Implementation of Communication and Adwocacy sirategy through:
2 x incaption events

1 x seminar

1 x project closure meeting

Implementing the communication and advocacy strategy will ensure that all relevant stakeholders who are in a
position to influence the vanouws Actions and outpuis and the successful implementation of the Matura 2000
programme, are aware of the project and supporfive of its aims. The key benefit of this to the project is fo facilitate
imaximum support and cwnership of the action plans and 'Matura 2000 Management and Restoration Programme
for Wales'.

Cosf estimation (verify consistency with F forms): (max. 2.000 characters)

‘otal estimated cost of this action 15 €56, 366 made up as follows:

- €50, 174 personnel costs, comprising the cost of 188 days of project team members time at CCWs standard salary costs
for posts of the relevant grades;

- €3 ,672 Travel and subsistence costs, comprising the costs of approximately 28 trips by project team members attending
meetings,at COW's standard TES rates;

- €2 540 External assistance costs, comprising the cost of hiring venues and providing tea/fcoffee and lunch at 4 meetings

with extarnal partners. For meetings requiring the hire of commercial venues, a cost 0f€230 has been used for the venue

hire and €1 250 per person for tea/coffee and lunch for 30 people. These costs are based on CCW recentexperience of the
rosts of meetings.

Thesa costs are consistertt with the F forms.

Pidnves{!fyouwishﬁaaddahbf&orapidw&,ssveﬁasanfhugeﬁeandupmadf} Cl
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iAction A.11|Produce a functionally flexible IT tool to support the Matura 2000 programme

Description (what, how, where and when): (max. 10,000 charactars)

This Action will be to scope, specify and develop @ means of holding data and text which has the funchonality to

produce and easily update a Matura 2000 programme and fo enable flexibility in providing forecasting reports and

planning scenarios dependent on different funding scenarios and sources. One oplion may be that the costed,
action plans and site acfion plans produced would be made available to registered partners on CCW's

extranet’ system via a password-protected login, to enable the plans to be continually updated to reflect. for

zample, new evidence on feature condition, and, in particular, to emable progress in the implementation of
nagement to be recorded. Collectively the Action Plans and the IT tool will represent a substantial development
and refinement of CCW's exdsting Matura 2000 site core management plans and "Actions database’ for sifes.

The scoping will be completed by 31-03-2013 and the specification for the IT tool will be written by the Project
Manager and the Data Manager.

The contract for the work will be managed by the Data Manager working with CCW's Information Services Group.
The contract work will be cammied out between 30-04-2013 and 31-07-2013. The IT tool will be tested in 08-2013 by
|the Project Team and other users. Any further pregramming required will be caried out in 08-2013.

‘Guidance for users of the IT tool will be produced by the Data Manager and the tool will be available for use by
01-01-2014.

Reasons why this aclion is necessary. (max 2.000 characiers)
is project will develop a priorifised and costed Matura 2000 management and restorafion programme of
nagement. This Action will ensure that the programme can be accessed by multiple users and readily kept up
date. At present it is onerous and fime consuming to produce financial information to demonstrate the resouwrce
requirements of managing Matura 2000,and information produced to date has only provided very broad estimates.

Beneficiary responsible for implementafion:

Expecfed resulfs (quanfitative information when possible): {max. 2 000 characters)

A 1T tood which can hold and provide information to support Welsh Government and other key stakeholders to
identify management costs and relevant EU financial instruments and national funding streams for Matura 2000
habitats and species in Wales.

Cosf estimation (verify consistency with F forms). (max. 2.000 characters)
otal estimated cost of this action Is €127 700 made up as follows:

- €45 773 personnel costs, comprising the cost of 175 days of project team members time at COW's standard salary costs
for posts of the relevant grades;

-€1,256 Travel and subsistence costs, comprising the costs of approximately & trips by the Data Manager to other offices ta
demonstrate and test the IT tool, at COW's standard T&S rates;

- £81,270 External assistance costs, comprising the costs of:

il a contract to develop the IT tool, This figure is based on an estimated 100 person days foran "Oracle’ programmer at
EB10 per day=€81,000. This daily rate is based on typical daily rates charged by software/programming consultandies
with whom COW has previously worked on projects of this nature.

i) the cost of hiring venues and providing tea/coffee and lunch at 2 events to demonstrate the IT toot to extemal partners
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wehich will not require the use of commerdal venues le.g. will take place on CCW premises) and where a per person cost of
E13.50 for teafcoffee and lundh for 10 people has been included. These costs are based on CCW recent experience of the
rosts of meetings — 10x 13.5x 2= 270,

These costs are consistent with the F forms.

PBictwres (if you wish fo add a table or a picture, save if as an image file and upload if) ]
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LIFE+ Nature 2011 - Cle
E. Public aware and dissemination of results

Action E.1 |Frepare a public awareness and dissemination sirategy
Description (what, how, where and when): (max. 10,000 charactars)

A publicity strategy will be prepared for the Project. This will provide a framework for communications that will seek
to raise awareness of the project amongst the key audiences, namely parners, key stakeholders and interested
public.

All publicity materials will be produced in both English and Welsh in accordance with CCW's Welsh Language
Policy.

The audiences for publicity materials and events prepared under this strategy overlap with but are not identical fo,
|the key partners and stakeholders which are the anficipated participants in the communication and advocacy
strategy (Action A10). Therefore this action, and the other 'E’ actions, will be carefully coordinated with Action A10.

This action will be completed by 30-08-2012.

Reasons why this aclion is necessary: (max. 2.000 characiers)

Effective communication of findings and lessons from projects is an essential element of the LIFE+ process. A
mmunications plan is essential as it provides the project with a clear aim and direcfion in communicating and
publicising its activities and outcomes in a clear. coordinated and consistent way. This action is a requirement for

all LIFE+ Mature projects.

Beneficiary responsible for implementafion:

Expecfed resulfs (guanfitative information when possible): (max. 2 000 characters)
1 x communication and advocacy strategy

A clear public awareness and dissemination strategy idenfifying products, events and a fimetable for them.

Cost estimation (verify consistency with F forms): (max 2.000 characters)
Total estimated cost of this action is €1,034, comprising fhe perscnnel cost of 4 days of Project Manager's fime at
CCW's standard salary costs for posts of the relevant grades.

These costs are consistent with the F forms.

Pimrres{#ywwishmaddambfewapim,s&mﬁasamhmgeﬁem}dupmadf} ]
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Actfion E.2 |Elea1:e and maintain a project Web site
Description (what, how, where and when): (max. 10,000 characters)
ebsile pages will be designed, set-up and maintained throughout the project and for 5 years after is completion
s part of CCW's corporate website. The website will include information on the rationale for the project. its
niribution to the Matura 2000 network, a description of the habitats and species covered, information on the
roject participants and their roles, action plans and reports, and any other relevant materials. It will also include
inks fo information on the Natura 2000 network and LIFE+ funding and will include the LIFE logo.

e web site will be designed and programmed as part of our onganisation's current web site (please see the
ages for the The Anglesey and Liyn Fens LIFE+ Project, link below). Permanent staff CCW costs for this have
ot been included in the project application as these staff costs will be covered by CCW (and its successor body).

hittpciwesrw cow.gov.ukilandscape—wildife/protecting-our-landscape/special-landscapes—sites/ife-project. aspx?

=en
The CCW web site pages will host the links to the relevant film clips on You Tube. hitp-\fwww_ youtube com/

The Project will also use other digital media to engage the public more widely. We will produce a series of short
NouTube videos, which will explain why these sites are representafive of the MNatura 2000 series and what our long)|
term goals are for the sites through our acfion planning. The YouTube videos will be accessible from the CCW
E:'rle and also directly on YouTube via the CCW YouTube channel. These videos will be produced by an
xternal contractor, under the guidance of the Programme Manager and with input from the CCW Public Relations

The website will first go “live’ in a relatively basic form by 31-12-2012 and will be added to and developed on an
longoing basis throughout the project.

The YouTube videos will be on-ine by 31-10-2014.

Reasons why this aclion is necessary: (max. 2.000 characiers)

& website will be 8 valuable and cost-efective medilm for promoling awareness of the objeciives of the project
- targeting other land managers and stakeholders and reporting results and achievements throughout the life of
|the project. The general public now more or less expect information fo be accessible via the intemet. Website
ipublication will also facilitate information exchange with other growps working on similar projects throughout
Europe.

Beneficiary responsible for implementafion:

Expected resulls (quanfitative information when possible): (max. 2000 characters)
eb pages will be produced and we will be able to maonitor the hits: to the relevant pages. These will enable
nformation about the project o be disseminated to a very wide audience. It will therefore confribute to raising
reness of the project.

Approximately 20 YouTube videos to help explain the range of types of Matura 2000 sites as well as the key
issues facing them and how our identified action plans would help them in the future.

Cost estimation (verify consistency with F forms): jmax 2 000 characters)
Total estimated cost of this action is €8,750 made up as follows:

- £2,000 personnel costs, comprising the cost of 8 days of project team members” time at CCW's standard salary
|costs for posts of the relevant grades;

- €8, 750 External assistance costs, comprising the cost of a contract fo make a series of approximately 20 short
“YouTube' videos demonstrating Matura 2000 sitesfthemes and explaining what the project is about. Each one is
esfimated to take 1.5 person days of a confractor’s time, at €200 per person day. 20 x 1.5 x 200 = 8000. Added to
|this will be the contractor’s travel costs, at an estimated 170 km per video at €0.22 per km: 170 x 0.22 x 200 =750
Therefore total estimated cost of this item would be 86000 + 750 = €8750. These costs are based on CCW recent
dealings with contractors who camy out work of this type.
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E£52 CoSls are consstent with the I foms.

PBictuwres (If you wish fo add a fable or a piciure, save if as an image file and upload i)
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Action E 3 [Bulletins and briefings

Description (what, how, where and when): (max. 10,000 characters)

(A regular newsletter, displaying ihe LIFE loge, will be produced fo inform interested parties of the progress of the
project and provide detsils of lessons learned and future actions. The newsletter will be circulated to all relevant
lgroups and individuals and will be produced electronically and also made available via the project websife.

At the end of the project a Layman's report will be created in paper and electronic format describing the project
and ifs achievements in succinct, non-technical language. The paper version will be printed and bownd
professionally and the electronic version made available on the project website. 500 hard copies of the report will
be distributed to key stakeholders idenfified during the project, and it will also be available elecironically via the
bsite. The LIFE loge will appear in both paper and electronic formats.

'COW s communications specialists will advise the Project Manager on the production of standard PowerPoint
presentations that will be used to present information to partners. This will be complemented by a Project
linformation leaflet to be used at meetings, at the launch of the project and when mesting stakeholders. The leaflet
will describe the project, its objectives and method of working and be in an easily accessible format to appeal to a
wide audience. We will also compile a Frequently Asked Questions resource. All PowerPoint presentations will
refer to LIFE+ funding and display the LIFE loga.

Newsletters will be produced by the following dates: 28-02-2013, 31-07-2013, 31-12-2013, 31-05-2014,
B0-11-2014.

The Laymans' report will be published by 31-12-2014.

A project informafion leaflet with list of FAQs will be produced by 30-11-2012. Updated versions will be produced i
required thereafter.

Reasons why this aclion is necessary: (max. 2.000 characiers)

& availability of succinct, atractively presented informalion in Sccessible language about the project and s
progress and achievements is a key element of the publicity strategy. Such materials can either fulfil their
audience's information needs (e.g. where the audience is inferested only in high level, summary information) or
can invite further interest and point the way fo further sources of information for those interested in a higher level
of detail. Such material also supports project staff in dealing with numerous enquiries for similar and
|straightforward information about the project.

Beneficiary responsible for implementafion:

Expected resulls (quanfitative information when possible): (max. 2000 characters)

1 x Project information leaflet and list of FAQs (to be revised as necessary throughout the praject)
5 ¥ newsletters in electronic format

500 x hard copies of a Layman's report

1x Electronic Layman's report

Cosf estimalion (Veriy COnSiStency With F TormS). (max. 2.000 characters)

Total estimated cost of this action is €15,188 made up as follows:

- £4 380 personnel costs, comprising the cost of 19 days of project team members' fime at CCW's standard salary
costs for posts of the relevant grades;

- £10,800 "Cther’ costs, comprising the esfimated cost of printing 500 hard copies of the layman’s booklet,
including use of copyrighted illustrative material.

These costs are consistent with the F forms.
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Action E 4 [Press and media

Description (what, how, where and when): (max. 10,000 characters)

& project will be launched publicly within 3 monihs of the siart date. The launch will be aimed af making nor-

project staff, partners and stakeholders aware of the project, its time period and its aims. The launch will be
rough press release and media coverage. Media work by project team members will be supported by CCW's
mmunications specialists.

ia releases will be produced and distributed to local and national newspapers and ofher media at appropriate
niervals throughout the project. These releases will provide information on the objectives of the project and
rogress fowards these objectives. They will be supplemented by articles and news items in cther media.

pre-programmed calendar, developed as part of the communication plan, will focus on at least 3 major arficles
uring the course of the project. Currently on CCW's mailing list are, at a Wales level, 13 television contacts, 13
io contacts, and 28 national print contacts as well as a further 11 more locally based newspapers. In addifion to
is we have 12 and 8 contacts in nature and agriculture specialist publications respectively.

Press releases and feature articles will be aimed at the specialist newspaper, radio and television cormrespondents
and publications such as the bidingual and Welsh language MNatur Cymmu and Maturiaethwr. The project website
las well as other online news outlets will also be wfilised.

All media releases will reference LIFE+ funding.

Reasons why this aclion is necessary: (max. 2.000 characiers)

ja work will be an essential means oOf raising AWareness of the project and of the conservabon ISs0es on
Matura 2000 sites. 1 will also help fo increase general understanding of the purpose of the Matura 2000 netwark
and fhe role of the LIFE+ Mature programme in biodiversity consenvation.

Beneficiary responsible for implementafion:

Expected resulls (quanfitative information when possible): (max. 2000 characters)

A series of press releases and at least 3 feature arficles.

Cost estimation (verify consistency with F forms): jmax 2 000 characters)

Total estimated cost of this action is €2,627 made up as follows:

- £2.278 personnel costs, comprising the cost of 8 days of project team members” time at CCW's standard salary
|costs for posts of the relevant grades;

- €351 Travel and subsistence costs, comprising the costs of approximately 4 frips by the Project Manager to
|attend media events, at CCW's standard T&S rates.

These costs are consistent with the F forms.

B

Fictwres (if you wish fo add a table or a picture, save it as an image file and upload if)
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Action E5 [Nofice Board
Description (what, how, where and when): (max. 10,000 characters)
& will place a nolice board within the public space in GLW's Headquariers. The notice board will hold information

bout the programme and the |atest bulletins, briefings and press releases will be placed in an accompanying wnit.
The notice board will include the LIFE logo.

Reasons why this aclion is necessary: (max. 2.000 characiers)
A notice board is an obligatony action in a LIFE+ project but CCW regards this as another cpportunity to publicise

our project and the importance of its links to European funding and European site designations.

Beneficiary responsible for implementafion:

Expected resulls (quanfitative information when possible): (max. 2000 characters)
A nofice board contributing fo the effective dissemination of the objectves of the project and the Matura 2000

programme.

Cost estimation (verify consistency with F forms): jmax 2 000 characters)
Total estimated cost of this action is €813 made up as follows:

- €208 personnel costs, comprising the cost of 1 day of the Project Administrator's fime at CCW's standard salary
|costs for posts of the relevant grade;

- €405 equipment costs, comprising the cost of a notice board to display information about the project in the
ption area of CCW HQ building in Bangor.

These costs are consistent with the F forms.

B

PFictures (If you wish fo add a fable or a piciure, save if as an image file and upload if)
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LIFE+ Nature 2011 - C1f
F. Overall project operation and monitoring of the project progress

Action F.A Project management by CCW

Description (what, how, where and when): (max. 10,000 characters)
PROJECT MAMNAGEMENT METHODOLOGY

Project management will follow the CCW Project Management methodology which is based on PRINCE2 and also
provides in-house mentoring and support. We will review the project management lessons learmned to inform and
continually improve best pracfice in project management.

All aspects of project management will take full account of the relevant articles of the Common Provisions.

'CCW's Corporate Planning and Budgeting system (PBS) will be used to plan and budget staff ime and project
budgets.

LIFE+ project funded staff and all other staff time will be recorded and clearly idenfified using CCW's Time And
Activity Recording system (TARA), using specific codes to capture all fime spent on this LIFE+ project.

MATURA 2000 PROGRAMME PROJECT MAMNAGER AND PROJECT TEAM

Diay-to-day management of the project will be the responsibility of the Matwra 2000 Programme Project Manager
{Project Manager) who will be appointed through CCW's recruitment process at CCW Band D. The recruitment of
Project Manager and the full fime salary for two months prior to the commencement of the LIFE+ Project will
e funded by CCW. CCW will also fund the Project Manager full time for one month after project closure. The
roject Manager will be the link between the Project Management Group, Project Steering Group and the Project
eam. Selection criteria for the Project Manager will include demonsirable experience of previous successful
roject management and he'she will be managed by a permanent senior member of CCW staff with project

agement experience.

e Project Manager will coordinate the work of all other staff and confractors involved in the project and will line
age the following staff:

2000 Programme Project Administrator (1) at CCW Band B
2000 Programme Project Data Manager (1) at CCW Band C
2000 Programme Project Theme Coordinators (4) at CCW Band C

e Project Manager and the abowve § staff together constitute the Project Team.

e roles and responsibilities of the Project Team, the Project Steering Group and Project Management Group will
e defined and agreed in formal terms of reference.

ROJECT MANAGEMENT GROUP (PMG)
e Project Management Group will meet approximately every 2 weeks and will help the Project Team keep the
roject on track, identifying any issues which need to be raised with the Project Steering Group. PMG will be

staff with relevant expertise will contribute to the project. These staff will confribute fowards carmying out the
elivery of targets/actions efc ansing from the PMG or Project Steering Group.

ROJECT STEERING GROUP (PSG)

e Project Steering Group will report to CCW's Directors” Team and will be chaired by a CCW Director. Ofher
bers of this group will include representatives from CCW Senior Management, CCW Finance Group and
her relevant staff. The Project Manager will also attend the PSG.

e PS5 will meet at the start of the project and every 3 months thereafter. It will also convene for additional
‘extraordinary’ meetings if this becomes necessary. Meetings will be organised by the Project Manager and held at
locafion conwvenient for all participants or by video/audio conference. In general, they will invalve a review of
rogress and expenditure over the previous 3 - 8 months, a preview of expected progress and expenditure over
forthcoming 2 - 8 months, and a discussion of any specific issues or problems that arise. Most issues for
iscussion at P56 meetings will be identified by the Project Manager and PMG. However, all members of the PSG|
nd any sub or advisory groups will be given the opporiunity fo specify agenda items for each meeting.
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e Project Manager will be responsible for reviewing, updating and achomning a project nsk register on behalf of
P56, and will be responsible for ensuring that when the project is under threat, or needs putfing back on

urse that relevant PSG members are tasked to deal with the isswe. This may involve extracrdinary meetings, or
b groups.

| PSG meetings will have written agendas and minutes which will be circulated to all group members and
ilable to all CCW staff for reference through CCW's electronic records management system. They will also be
ncluded, as appropriate, in annexes in reports to the Commission.

e P55 will operate on the basis of discussion and consensus. All PS5 decisions will be reporied in the minutes,
nd (unless ctherwise specified) the Project Manager will lead on their implementation.

the PSG and PMG will call on other advisory members when required.

| reports will be produced according to the timetable within the bid document and the requirements laid down by
icle 12 of the Common Provisions.

imcepfion report (io be delivered within 3 months of the project)

final report, fo be delivered within three months of the project end;

mid ferm report plus request for mid term funding.

ese reports will be submitied to the Commission and circulated amongst project partners and other relevant
odies.

ITOR PROJECT PROGRESS AGAINST PROJECT PLAN

e will closely monitor progress of the delivery of actions as measured against targets for each stage of the
roject. Quality of delivery will also be assessed.

ular activity reports to feed into the PMG, PSG and CCW Directors’ Team.

FINANCIAL MONITORING AND REPORTIMNG

orough financial monitoring will be carried out throughout the project using the CCW Financial cost centre
cocounting system.

financial summary will be included in each progress report and statements of expenditure and income will be
ncluded with the mid-term and final reports, as required under the Common Provisions. The staterments of
xpenditure and income will be accompanied by indications of the amount of payment requested.

An independent auditor will be appointed fo verify that the financial statements provided to the Commission
comply with national legislation and accounting rules and fo cerify that all costs incurred are eligible under the

Reasons why this acfion is necessary- (max. 2.000 characters)

ve project and financial management is essential to ensure that project objectives are achieved in full, on
and within budget, and that all monitoring and reporing cbligations are met. The PSG and PMG increase the
umber and variety of senior CCW staff and experts invoheed directly in the management of the project and

a formal mechanism by which the Project Manager can consult and inform all taking part in the project.
elsh Government officials will be invited to participate as members of the PSG to help ensure the full

mmitment of Welsh Government fo the Matura 2000 Management and Resioration Programme.

ular activity monitoring is essential o ensure deadlines are met and that actions are applied to the required
tandard, and where necessary to ensure that necessary changes to the character of the actions or mode of
mplementation are made.

Beneficiary responsible for implementafion:
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Expecfed resulls (quanfitative information when possible): {max. 2000 characters)

The smocoth and efficient delivery of the LIFE+ project.

Cosf estimation (verify consistency with F forms): (max. 2.000 characters)

Total estimated cost of this action is €259, 334 made up as follows:

- €220 89T personnel costs, comprising the cost of B08 days of project team members’ time at CCW's standard
=alary costs for posts of the relevant grades;

- €1,482 Travel and subsistence costs, comprising the costs of approximately 37 frips by project t2am members to
parficipate in meetings connected with project management and governance, at CCW's standard T&S rates;

- £13.500 External assistance costs, comprising fhe cost of a contractor to cammy out an independent audit of the
project. This cost is based on CCW experience of the costs of independently auditing other similar projects.

- €14, 445 equipment costs, comprising the cost of 8 x standard specification laptop personal computers with
ile docking stations and separate screens, for use by the Project manager, Project adminisirator and each of
4 theme coordinators, at a cost of €1,620 per laptop, PLUS 1 = high specification laptop personal computer,
ith mobile docking station and separate screen, for use by the Data Manager, at a cost of €4,725. Total = (8 =
1820) + 4725 = 14,445. These cosis are based on CCW standard costs for IT hardware.

These costs are consistent with the F forms.

Pictwres (if you wish fo add a fable or a piciure, save if as an image file and upload i) [u
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Action F 2 |Neiw1:u1tiruq and information exchange

Description (what, how, where and when): (max. 10,000 characters)

The Wales Biodiversity Parnership Qulcome 21 Group was established in 2007 o focus on delivery of Outcome

21 of the Environment Strategy for Wales. This group is chaired by an officer of the Welsh Government and brings
ether representatives from pariner organisations, CCW, Environment Agency Wales, Forestry Commission,

elsh Local Government Association, Nafional Parks, Mational Trust, The Wildlife Trusts, and the Royal Society

for the Protection of Birds. [ts purpose is fo work in partnership to achieve Qutcome 21 of the Environment

Strategy for Wales which sets the target of achieving favourable condition of all sites (local, national and

internationally important) by 2028. This group will advise the project and will provide a valuable forum for

information exchange.

‘Opportunities to network with other conservation agencies (Matural England, Scottish Matural Heritage, Maorthern
Ireland Environment Agency and the Joint Mature Conservation Committee ) will be essential, as will networking
ith other similar projects (including LIFE+ projects) with similar themes. At UK level CCW is represented on the
K Matura 2000 Steering Group and other UK forums dealing with Matura 2000 issues.

permanent members of staff are curently representing the UK on the EC expert groups on Financing
2000, Management of Matura 2000 and the sub-group on the management of farmland in Matura 2000 and
will carry out information exchange with other member states.

is Action will include travel to Brussels to meet with the Commission and similar LIFE projects fo discuss the
roject’s context and objectives and to establish networks with other projects dealing with the same issues in order
share experence and best practice.

Reasons why this aclion is necessary: (max. 2.000 characiers)
rking with stakeholders who can direcfly influence the management mechanisms (see Action A3) on Matura
2000 sites and project feams working on similar projects will be highly beneficial to the development and
implementation of management and measures identified in the Natura 2000 programme. In particular, CCW
understands that a LIFE+ application to develop a Matura 2000 programme has been submitted by Matural
England. It will be important for the two projects o collaborate on matters of commaon relevance, for example,
|cross-border Matura 2000 sites and issues relevant at a UK level.

Beneficiary responsible for implementafion:

Expectfed resulis {qu&nf?htr’m informadtion when possible): (max 2000 characters)
Lessons learned from similar projects. Knowledge of stakeholder inferests and how to influence at a UK and a
European level.

Cosf estimation {verify consistency with F forms): (max 2 000 characters)
The costs below relate to specific networking meefings under this Action. However, a considerable amount of
networking and information exchange will be carried out under the other actions, where T&S costs have been

pncluded accordingly.

Total estimated cost of this action is €8,585 made up as follows:

- €8,2680 personnel costs, comprising the cost of 30 days of project team members' fime at CCW's standard salary
costs for posts of the relevant grades;

- €2 825 Travel and subsisience costs, comprising the costs of approximately 3 trips by project team members fo
parficipate in meetings with external parties, at CCW's standard T&S rates and trips to Brussels as required.
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These costs are consistent with the F forms.

PBictuwres (If you wish fo add a fable or a piciure, save if as an image file and upload i)
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Action F.3 |Fredune After-LIFE Conservation Plan
Description (what, how, where and when): (max. 10,000 characters)
Conservation Plan’ will be included as a chapier of the final report and will describe what has been
chieved, how this long term programme will be reviewed and updated, how it will be used, and how it will be

e After
ccessible fo all stakeholders. The project activibies and resources associated with this are described and

ccounted for under all the project Actions.

Reasons why this aclion is necessary: (max. 2.000 characiers)
is is an coligatory acton for LIFE+ Nature projects.

Beneficiary responsible for implementafion:
Expected resulls (quanfitative information when possible): (max. 2000 characters)
After-LIFE Conservation Plan as chapter of final report.

Cost estimation (verify consistency with F forms): jmax 2 000 characters)
There are no costs associated with this action. This is consistent with the F forms.

Fictwres (if you wish fo add a table or a picture, save it as an image file and upload if)
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DELIVERABLE PRODUCTS OF THE PROJECT

LIFE+ Nature 2011 - C2

Mame of the Deliverable {max. 50 characters) E’:‘é’;::d"::'; , | Deadiine
Public awareness and disseminafion strategy E.1 ~|30-08-2012 - +
‘Communication and Advocacy Strategy A0 =|20-11-2012 - +
Project Infformation leaflet and FAG E3 =|[20-11-2012 - +
IFroject website EZ2 =|[21-12-2012 - +
Project notice board ES =|[21-01-2013] - +
Report on key threats and conservation issues A2 ={21-01-2013{ - +
Froject Newsletter 1 E3 ~=|[28-02-2013] - +
Feature Article 1 E4 =|[21-03-2013] - +
Evaluafion of current management mechanisms report A3 ={21-03-2013{ - +
IPotential mew mechanisms report Ad =(20-02-2012 - +
Project Mewsletter 2 E3 =|[21-07-2013] - +
Project Newsletter 3 E3 w|[31-12-2013] - +
Natura 2000 funding report published A5 =|[21-01-2014] - +
Feature Article 2 E4 =|[21-03-2014] - +
Project Newsletter 4 E3 w|[31-05-2014] - +
Site and themed action plans AB =|20-02-2014{ - +
Mou Tube videos E.2 ={21-10-2014 - +
FProject Newsletter 5 E3 w|[30-11-2014] - +
"Matura 2000 Programme” AT =|[31-12-2014] - +
‘Case historyllessons leamed/best practice report AR ={[21-12-2014] - +
Layman's report E3 > [21-12-2014] - +
Feature Article 3 E4 =|[31-12-2014] - +
Final Audit report F.1 ~[21-03-2015 - +
Produce After-LIFE Conservation Plan F3 wli03-2018] - "

MILESTOMNES OF THE PROJECT
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'SUMMARY DESCRIPTION OF THE PROJECT (Max. 3 pages; to be completed in English)
Project ite:

Project objectives:

T purpose of the project i o develop a pogramme fo e management and restoraton of Natura 2000 in
Waies That programme wi

- adress il of Wales' Natura 200 stes, bot teresirial and marine:

- be a siategi,costed ramework for making ubstantial progress in Wales fowards the schievement of
favourable conservation situs (FCS) ofnabiatfypes and species in Annexes | and Il of e Habiats Direciive,
species ofbird fsted in Anne | of the Birds Dirctve and requarly occuring migatoryspecies o birds:

- foous on Natura 2000 as the comersione o Wales' ffors o aceve favourable consenvation status,providing 3
tategi approach o the management of Natura 2000 sites in Wales i accordance wih the Habitals and Birds
Directves and slso o the implementation of measures bothinside and outside Natura 2000 it boundaris:

- nave high lvel of sign-up from relevant takehoders n the publis prvate and vountary secors fo ensure that
mplementaion of the Natura 2000 programme begins s soon a possible;

- include an Natura 2000 Management and Restoration Programme for Wales' which provides aplatiorm for
sceling fundingfor Natura 2000 reated projects from all potenal sources, and itegrating Natura 2000 funding
ko oiher nancial nsrumants and polc areas:

- estabish conservation management priortes for Natura 2000 for the peiod 2014 f 2020, and provide
amposting for rioritsing actons thereafir;

include iancing plans for it management and nor-sit based mechanisms, based on assessment of the
opportuniies provided by the range o domesti (public and privte) and European financial nsruments

- proid the primary and substanive basi forreview and elsboraton of a Priorsed Action Framework (PAF) for
[Natura 2000 stes in Wales:

- identy key gaps inthe evidence base for managing Natura 2000 ncuing elaig o he conservaion stats of
raitats and species, he natur of pressures afecing them, an the ypes of mechanisms tha coud be used for
accressing those pressures, and denty projects fo acdress hose evidence gaps.

Actions and means involved:

[T means used to achieve these aims wil b the dedicted project stff employed by he project the inputof
xising COW sttt saf i fher organisations and coniractors used fo specifc actons. CCW exsting staffwil
e essenial o tisprject working iongside the project saf o proide evidence and data relevant o the
profect.

e ollowing Actons wil be completed o achieve the projectcbjecives.
Action A1:- Recruit the project feam to work longside COW in house staf o dliver the project.

Action A2-Using eising souroes of published and unpublished data and information and expert apiion, deriy
[Natura 2000 < which in whole or i par, have “ssues" and risks* o Ntura 2000 “festures” and bariers o
thirconservation andrestoraon, both witin th Natura 2000 stes and n he wider counryside snd marine
environment

“Feature” means habiat type or species forwhich a Natura 2000 site i designated, namely a Habitas Direcive
[ Arnex I habiattype or Amnex | species,or  bird speces listed in Annex | ofthe Bird Directive or a egulary
occuring migatory b species.
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Risk” means a factor tha s not curretl considered an ssue, but i considered ikly to become an ssue n the
near fturs urless sction i aken.

Action A3:-Evaluate the suitabity ofexisting mecharisms 1 address th isks and barers idened in Acton
A2, and ety prioriesfor change and development

Action A4:- Using the outputsof Acn A3, deniy new or enhanced mechanisms for addressing fisks and
bariers,at ndiidual s leve,regiona (sub-Wales), ai-Wales and UK levels.

Action A5:dentty funding and defivey opperiuniies and consiraints (b0t fnancial and non-nandia)for the
mechanisrs idenifed in Actons A3 and A4, ssessing the potental roleof a wide range of fnancial sources and
nsruments ncing EU. domeste, public snd prvate souroes.

Action AG:- Develop cosid action plans defined t appropriste scales (e.g.site based, habitt/species based,
theme or secior based,regionaly based) for acheving Natra 200 sie conservation objecives and mainiaining
or improving conservaton status of habiats and species.

Action A7--Prepare an Natura 2000 Management and Restoraion Programe for Wales', dawing on ey
materal in the Acton lans produced by Acton AB.Ths programme wil b an authorfatve reference or fture
funding of measures and projects necessary o implement the Natura 2000 management and rstoraton
programme. n paruiar il provide a bass fo uture applcations t EU and domesic funding streams, and be
1560 10 seck 0 fuenos relevant naiona unding programmes and polices.

Action A8:-Prepare and pubish an acoountof e design, condt an resuls of th project rcal appraising
1 schievementa and dentiying lesons leamed and best practos i he development o 8 programmatc
aporasch to Natura 2000. This sccount i nfended 1o be of beneft 1 oher regians of the EU considering the
xtablishment of s programmatio approsc o the management and restoraton of Natura 2000,

Action A9 Trvoughout i tasks,idenly vidence gaps and undertake or commission the necessary work o il
hose gaps within he time scaleof e project or include such work n the aclon plans refered o Acton A8,

Action A10:- Develop and implement  commurication and advacacy planfo the projec, to nabe efecive and
{imey sngsgement o key stakehoides n the projec and 1 help ensure sign up 1 e Action plans (Action AB)
and Natura 2000 Management and Restoraton Programme for Wales'(Acton A7)

| Acton A11:- Scope, speciy and deveiop s means ofholding data and text which has th functonalty o produce
and sasily updts & Natra 2000 programme and t enabie fexibiy in providing frecasing repor and planning
soznarios dependent on diferent funcing Soenarcs and sources.

Actions £1 - £5:- Public swareness and dsseminstionof th resuls. This sckon involves the development and
mplementaton of publicty srateqy wich il ident trget audiences and develop methods of commurication
iscemination st fo iferent suciences and stakeholders. There wil b Giose ik and synergis wih Acton
at0.

Actions 1 - 3 Overall Projec operaton and monioring. Recrult ta, develop and implement a poject and
mancial management sicture monitor and report progress agains milestones, maintan necessary aison with
ECiagents.

Expected results (outputs and quantified achievements)

[Output 1 (reates to Ackion A1)
Froject team empioyec.

Output 2 (reates to Ackion A2)
A matbidatabase o othersutabe product, deniying, for each habiat and speces whih s the object of Natura
12000 designatin in Wales, e key ireats and conservation ssues, ekevant atIndvidual site leveland wider
environmentevel.

Output 3 (reates to Ackion A3)
An scoourt of the range of mechanisms curenty in place. and an assessment oftheirsuabity and
ffectvensss to address the ssues and rsksto Natura 2000 in Wales.
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GENERAL DESCRIPTION OF THE AREA | SITE(S) TARGETED BY THE PROJECT
1FYOUR PROLECT INVOLVES SEVERAL DSTICT SUB-SITES, PLEASE L N ONE FORM FOR EACH SUB STE

Name of the project area: (max 00 crarcers)
Al Natura 2000 st in Wales, imciuding s tertors waters

‘Surface area (ha)
[Natura 2000 st in Wales inluding Welsh parts ofcros= boder ses) covering 703,853 ha

EU protecton status:
SPA ] NATURA 2000 Code : [A120 s ol or pary i Walere nuded.

PSCI [B] NATURA 2000 Code : [NopSCis AISZSACswholyorarly i isls are e

Other protection status according to national or regional legislation: ax 500 raaces)

56% by area of terestrial and neridal SACS, and 09% by area of teresivil and inferidal SPA, is designated.
nder domesti egisistion as Sites of Special SonticIniere= (SSSI). SSSI designaton  te main stautory
basis for sie-based conservation under domestio egsiation, and provides much of the stautory basisfor Natura
2000 st protecion and management in Wales. Exoept in interidal areas, marine SACS and SPAS are not
qeneraly Underpimned by SSS1 designaton

Main land uses and ownership status of the project area: (ax 1000 cractes)

66% of Wales arrestial and interidal Natura 200 area s privaiely owned and he primaryland uses are
ariultura (mostly vestook) and orestry. The remainng area (34%) is owned o direcly managed (by lease or
imilar egal arrangement) by volutary conservation bodies and pubic secior rgarisations. I tese ress.
griculure and orestry are the primary L uses. along wih acivies such s recreaton, mlary acivy and
bioiversit conservation. A very small proporton (1% by area) i owned and managed by CCW. Over 60% of the
ares of terestisl Natura 2000 stes s under sgriufurl use.

i maine st (which comprise appromately 30% of thefoal area of Welsh Natura 2000 sfes) the seabed s
imost sl owned by the Bish Cromn. Some sress of seabed e eased to prvate secor bodies o, fo examgle.
deveiop and cperate shelfisheries, o and gas resources and ofshore energy instalatons. Commercialfshing s
aried outn most marie Naturs Stes.

Scientifc description of project area: (nx 10010 rascer)
[T projectarea ncutes all of Wales Natura 2000 sies, which include a dverse rang of scosystams ncludng
mountain areas and exensive upland moors and heth,rvers, lkes, bags, mires and fans, lowand and verine.
woodiand,lowland grassiands, sand dunes, estaries and oher coastal nabiat, subidal sandbanks, eefs and
open sea areas and s small number ofatfiis habitats such s canal, ponds, disused quares and buldings.

Although the focus o he programme o be developed by he project i the management an restoratin of Natura
2000 stes in Wales, tn programme wilinlude measures appicable inide and outside the Natura 2000 sie
boundares. The habitas and species for hich Natura 2000 stes are designste sre afecid by ssues and risks
occuring both witin it boundaries and in e wider countyside and marine environment Exammples might
nclude pollionofsface water witi sts from dfuse o remale Sources, and impacis on H stages of
population of migratory speces wiik hey are notwitin he st boundaries The achievement of favourable:
conservaton satus fo habitats and species is ot possibis trough st based messures sone.

Importance of the project area for biodiversity and/or for the conservation of the species /
habitat types targeted at regional, national and EU level (give quantitaive information if
possible): ax 1000 craracers

Tris projec will e implemented aoross Wales. Approsimately & 5% of Wales' land area (ncluing interida) s

within Natura 2000 stes, with SACS covering 7.5% o e and area, and SPAS coveing 4.8 % of he land area
 Approximaay 35% of Wales' trriorial wates are within Natura 2000 stes.

Waies Natura 2000 st support asigifant poperion o he habiat types and species of commurity inferest
that ocour i the UK. Wales has approximately 15% ofhe UK's fotal Natura 2000 area (ncuding taking nfo
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and 28 species isted in Annexes | and I ofthe Habiats Directve respecively.are represenied as designated
festures in Weish SAC designatons (graded C or sbove in the Natura 2000 standard data forms). 38 speces of
i are designated features of SPAs in Waies, incuding 15 species sted in Annex | of he Brds Direcive and
123 requialy aceuring migratry species. A number of cther i speciesform par ofintematonal importantbid

assembiages on SPAS
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‘Add project area

Delete project area
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MAP OF THE GENERAL LOCATION OF THE PROJECT AREA
(Plesse indicate the scale of the map)
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DESCRIPTION OF SPECIES / HABITATS TARGETED BY THE PROJECT max. 10:00 cnsasers)

A key part o the project wi be to idenysite, haitat types and species which are priorites for acton.and fo
deveiop measires, fnding mecharisms and Smescales for mplementaton accordigly. The folwing fales st
the haitats and species o be considered inthe poject.

[Pictures (i you wish fo add a able or a pcture save Itas an image e and upload
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Name of the picture: [Annex | nattats (conid) and Annex | species wich are features on SAGS in Wales.
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Name of the picture: [Spasies ofirds which are designated features on SPAS n Wales
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CONSERVATION PROBLEMS AND THREATS

Provide this information for those species and habita types directy targeted by the project
e 10000 crarcer)

T most commeriy cted issues affecing frrstril Welsh SAC feaures are agricufure and land management.
wihgrazing(ethe under-grszing or over-grszing)perhaps being the lrgest cause for concer o temestal
areas. Over grazing canlead o Iossof vegelation siructure and th falluraof more vulnerable species o
reproduce and maintain themsaives. This can lead fo th los of plant species and associted fauna. Very heavy.
racing and rampling can aso ead o e exposure o bare sl and srosion,destroying habiats Conversely,
ok ofgrazing can b a problem on lowtand SAC hatiats because i is nolonger economically vibie o graze.
ivestook on sand dunes. wetlands and other agrcufurally unimprove habitats. Under-grazing commonly resufs
i scrub encroachment, sometmes together wil invasive species problems.

Lowurent systems (such a5 sand dunes, bogs. heatrs and aigofrophic wates) are paricularly winerable o
polution of the land. air and sea. Nirogen and difuse phosphate represent a ignificant s o the habiats and
<pecies within Natura 200D ses, Othe ssues and rsks toterestial sies inlude land rainage, buming.
recrestonal dsturbanos and haitat amage, pecaion of speces and spread of IVaSie nom native SpEcis.
Unauthorised development taking place without being Subject 0 assessment under Aricle 6.3 of the Halats
Directve) i arisk on some sites

I marine areas,tere is essantally open aocess fo fisheries and recreaton. Even acivies thatoccur wihin a
management and regultoryframewor. such afisheres, are general no restiied o specio areas. This
means that whist an acivit may not be cocuring on e area at a given fme. thera i o guarantee that the
civity will ot take place inthefuure. In addiion o the mpacis of fhing,fisks to marie Natura 2000 stes and
festures aio include poluon (chemica, thermal, acoustc). imvasive species an recreationsl dsrbance.
Intertida and sea areas are general less egulaied han on land, 50 sciies such as inapproprist acoess by
eople and vehile, fishing or bai collecing ar more ifiul 1 conirol. The coastine and shallow nshore areas
are iso subjec 0 changa b natural sndlor human-genarated arosion and deposiion which can adicaly alter
rasatsin relatvely shortperiods oftme.

Cimate change i expeciad o sfect marine and trrestris Natura 2000 habitats and species i years o come
fhough the nature and exten of many of hese impacis i stll uncear. Temperature increases, warmer, weter
winters and hoter, dier summers are expecied.

PREVIOUS CONSERVATION EFFORTS IN THE PROJECT AREA
ANDIOR FOR THE HABITATS | SPECIES TARGETED BY THE PROJECT mat. 10000 crarscir)

[T project area and the habtats and species targeted by thisprojet ave previously been subject 0.3 range of
conservaton efrs

Taditonal management practeces:
Many of e habiat types designated and proecied by Natura 2000 in Wales are the productofstorio or
racfonailand management practies which are sympatheti o biodversity conservation. In many cases these.
racices have been pursued b landowners independenty of any explict ‘natre conservation mecharisms.
Ensuring the coninuation or reinstatement of racional land use prachices which are sympaihieic (o bioGversty
an in partuiar to Natura 2000 features, in e face of rofound cconomic and socialchange inrralareas, .3
ey challenge

Designation under domestio legisation:
Neary sl of th trresra and meril Natura 2000 srea in Wales i protected by designation as Sites of Specil
Scintific nferest (SSSI). Underpinning SSSI designation provids  key part of e stautory ramework or the
protecion and management of Natra 2000 sies onlan in acoordance wih Ariles .1 0 8.4 of the Diectve.
Landowners arerequird t abtain consent fom GCW befora carying out polentally damaging operatons (sach
SS51 s 3 st of such operstions which orms prtof e legaly binding designation ofthe i), nd CCW may.
refuse consent, o grant consent subjec o condions. SSS designation also empowsrs COW 1o senve
management schemes and mangement naics on landowners for the purpose of ecuring the conservaton of
the festures fo which the stes e designated. CCW i slso empowered o eier ino management sgresments
(Goniracts) wit andowners. About 22% of teesiil SACS by area re under some form of conractual
management agreement. CCW is stauorly required to exerise al these functons in oder o fll the
requirements of the Habiats Direcive,including i partoular Arice 0.
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[image: image12.png][Protesion underegilaion Fanspesing AFice 8 of e Habiat Dirssive:
Al Natura 2000 st and the feature for which they are designated are subjec 0.2 domesticlegal Framework
ransposing the requiremens of Artice 6.2, 6.3 and 6.4 o te Direcive. This incudes in parcuar  general
bigaton on il pubic bodie. rgardiess of heir primary functon, o exercse heir functons wih regard f e
requirements of he Habiats Direcive, and a speciic procedure t be folowed for plans and projects, in
sccordance wih Arice 6.3 and 6.4 of the Direcive,

Information agarding he management requirmentsofteesirial Natura 2000 sites n Wales has now been
Gsthere and published on CCW' web Ste inth form of core management lans. These plans descrie the site
and s impertance and include conservation abjecives, menoing results and action (f any) required. They alo.
ivide cach s nto management unis which provide e basi for denting actons. However, these plans do
ot inlude any fime schedii or funding plan. For marine stes, conservaion objecives are provided witin a
revised package of advie issued under Reguiaion 35 (fomery Reguiaion 33 of the Habials Regulations. This
e i ssue o relevant marine authorkies and includes conservaton abjectives and information on potenaly
damaging operations. Some marine ies are subject to management schemes prepared joinly by thelocaland
secioral suthories withfisdicbon over the ites. Thase schemes relc, o varying Gegrees, ihe advioe fssued
oy CW and denty acions considered necessary fo nsure the sie's objectves are achieved. However, 35 s
the case with temestia ies, these marine schemes do notincluds any fme schedue or unding plan,

Al the schons fr terestria and marine s are colated and hekd on an allWales Acions Database (which aiso
{ncludes il non-Natura 2000 SSSs). The Actons Database s planning o0 fo pariner organisations invoved
with delvering the Wales Environment Srtegy farget o bing designated stes nfo favourable condiion. The
dstabase doss not denty possible fonding sources for ncsssary work. This databae i a ey resouros for the
project,and s substantl development and refinement o support 8 comprehensive, costed and widely
Supporied Natura 2000 prograrmme s a key abjecive of e prject.

O was insruced t invesiigate and scope a new pofential mechanism o provide erhanced suppert for
iodiversity Acton Plan dliveryin Wales and specfically an al- Wales conservation land management scheme.
that woukd complement agr-environment schemes. The report i ot ocs on Natur s and did ot denty
ources of fundingfo the works.

Al of e toos mentond sbove are nsuffcient o sizer the future management of Natura 2000 n Wales becsuse
2 programmatic approach i now required o take these plans forward in a stategi and prioised way. The
management plans and Actions Database. whist proviing nformation about management requirements al.
detaied sitelvel, do not contan infomation regarding the coss of dentfed management, or he elatve
prortes between N2K sies and fesures. None of the above toos dentifes sources o funding or e actons.

Localsuthority spatil plans:
Al land areas of Wales are subjec 0 one o mre development plans prepared by local authoies. These plans
{nclude polces and messures promoing the conservation of biogversiy and sso usuallyinclude speGo poies
and prescriptons relating o the protectn of Natura 2000. The development of & spatal lanning ramework for
marine aress i curenty undrway.

Frotective tand ownership:
A small pogortion of Wales'Naturs 2000 stes, and non-Natura designated areas which provide important bt
for Annex i species andor scologieal connectiy ae owned o leased by stautory and volurary conservaton.
orgarisations and publicsecto bodies it stsutory Gutes to furthr hei conservaton

 Agr environment measures:
Approximately 40% of th terestis and ineridal Natura 2000 are in Wl = under some form of sgr-
environmant agreement under i Wales Rural Development Plan. These agreemens am to promote farming
practces that are sensitve fo the emvronment, natural esouroes and widife generally rathr tan being
Spectioaly focussed on the managament and restoration of Natura 2000 features. All age envionment
sgreemens that afec Natura 2000 stes are subject f assessment of heir mphcations or the desinated
[Natura 2000 fstures.

EU LIFE funded pojects:
A rumberof Natura 2000 sies in Waies have benefite from projects caried outwit inancal suppert from LIFE.
Tese are fsted n form AT.

The Environment Srtegy fo Waes:
T Environment Strategy fo Wales (ESW) provides the framework wthn which 0 aohieve an envronment.
which s clean, heathy. bckgical diverse and valued by he people of Wales. The Stategy was published on
17 May 2008 and = avaiable on the Welsh Govemment web page. htpwales gov ukfopics!
environmentcountrysdelepa/enirationuales Zang=en
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[image: image13.png]T auioomes deniied s e or Wales [ESW) s that sies o iernatonal Wl and ocal mporiance
are o b infavourable condon 0 supportthe species and habiats for which they have been denified, by 2026.

Waies Special St Project was launched n early 2007 o bing mafor stakehelders ogether o tackie working
towards the target. The Wales Bioaversity Parinership nas been charged wihleading on the task, and
commitment among a wide range oforganisatons  essentil o defver

[Pictures G you wish fo a0 a able or a pcture, save Itas an image fle and upload 1) (=]
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EU ADDED VALUE OF THE PROJECT AND ITS ACTIONS (rat. 10000 arrscs)

T development of tis programme for Natura 2000 site management and restoration for Wales wl demensirate
the paricular prooess and methodology used. A report describing tis process and methodology will be produced
n made availbie to il EU member sates (Acon AS). wiinclude fessons leamed and recommendatins for
Member States o Regions embarking on smiar programmes. Success can only be measured i the longer ferm
by evaluating he evel of fncing acosssed fo achieve Natura 2000 management and restoraton, and
consecuently the achisvement offavoursble conservation status of Natura 2000 habate and species in Wales

Wihouta programmatio approach to sharing information about the leves of funding require, the unding sources.
avaiable and mecharisms requred to manage and restore Natura 2000 stes n Wales, future oppriunies o
access resources in Waies, he UK and EU may be missed.

& project approsch with the very clear bjectves of developing the programme and action plans wilin sl raise.
awareness of the management requirements of Natura 2000 and here may be uforsseen benefis of ncressed
paricpaton,funding and posiive management.

'SOCIO-ECONOMIC EFFECTS OF THE PROJECT rsx. 10000 avsacs)

Since the primary purpose of this project s o develop a Natura 2000 programme t be implemented from 2014
onwards, th socio-economic efects (therthan the employment of siafto cary out th project) ae kel o be:
anifest st the rojec i completed. Ul the Natura 2000 programe et € dveloped & not possibe o
ity the socialand sconomic effects of he programme n any detail. However since key slamerts of e
prograrmme sre o dentty the costs of managing and estorng Natura 2000 in Wales and fo deniy potentsl
funding sources and defvry opporunites, the main social and econoric efiecs e ey o derv fom.
5ynerges and benefts from ntegrating Natura 2000 funding with other funding streams, for example sgriclure,
fsheies, egional aconomic developrment and funding connected with social and culurl polices and
programnes. Ifthe Natura 2000 programme f sucosssil, an increased number of funding meshanisms wil be
orented tonsard the dliveryof Gomman socal sconomic and environmental gosts rsthe tan fowari
competing prores.

T ol ofiodiversityintheprovision o ecosystem services o socielyin Wales i the subjectof a sigifant
cross-sectoral Weish Govermment polc niatve, called the Natural Enironment Framework (NEF). The Natura
2000 programme t be developed by tis project willansure that the partcularrole of Natura 2000 n the provision.
of cosystem services, nd henos the socis and sconomic value of Naura 2000, & recognised a5 3 maor
component and drive o he NEF-

'BEST PRACTICE CHARACTER OF THE PROJECT . 10010 crrcier

i projec wi build upon the work carfied ou o dae ivough CCW's Special Stes Project which was iniSated in
ordr to meet the challenge of mesting atarge within the Enveonmen Strategy fo Wales.

Tis targe s Waies Environment Strategy: Outcome 21

Tt st of infemational, Welsh and localimporiance are in favourable condiion o supportthe speses and
nabtts forwhich hey have been ientied.

Timeine:

52010, 95 percont of intemational site i avourale conditon:

by 2015, 55 per cant f Weish SSSi i favourable condtion

and by 2026, a1 ses fo be I favourabe conditon

Waies fsed o resch the target of 5% of intemationa sies (.. Natura 2000 and Ramsar sites)being n
favourable condion by 2010. We have mad pogress i dentiying the issues wich need o be acked, by
reating and sharing database (the Actons Database) and making i avallable to parine crganisations over the
ntemet. There i a significan gap however between e lvelofnformaton we have now, caplurd at indvicus
e management it leve, and e type of stategi priorsed datawich s necessary f nfuence fund holders.
and decision makers st Waies, UK and EU leve.

i project nends o b upon the best practi caried out 0 date e publishing conservaton objecives i
[Natura 2000 st core management pians and shaing he Acions Database wih pariners).to move forward and
deveiop  proised programme for Natura 2000 in Waies for 2014 — 2020 and bayond. We willeam through
2ppying the process we have proposed and we wil document and share tis with al elevant stakeholders.
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[image: image15.png]'DEMONSTRATION CHARACTER OF THE PROJECT max. 10000 crascir)

Assessment Of The Natura 2000 GoFinancing Atangements o The EU Financing Instrument.  project for the
European Commission March 2011 (np:/wwicep.culasselsi7a /Assessment_of Natura_2000_Co-francng.
), reports that a sk of coorination and coherenos at e nationallvel i one of the key factrs indering an
fecive use and uptake of e existing opportunesfor EU co-unding.

Gonsaquenty, improving coordintion and coherence infinancing Natura 200 by adopting dedicated national
rogrammes i foreseen a5 & way forward foimprove the sitation n the fuure.

i projec sms o demanstrate an approsch o drawing up a deccated Natura 2000 programme forthe whole
o Waies.

EFFORTS FOR REDUCING THE PROECT'S "CARBON FOOTPRINT rax 10000 raaces

[CGW has an exteraly verfed environmental management system (EMS) which s ISO14001 regitered and
mects the requrements of Level 5 of the Green Dragon envionmentalstandard. The EMIS provides a ramework
o mproving our envionmental performance and reducing both our carbon and scological fotorts.

Specifcaly e carton foolprntof s projectwil be a5 low as reasonably possivl because:

- Ecctricty forour offces is sourced from Green Taris
- Eccirical equipment s tumed offwhen not n use (energy effciency)

- Our headquartes offce has 3 BREEAM excelent rating

- Wnenever possile doouments wil be provided siectonially

- Wihen hard copies ae required prining wil be double-sided on recycled paper

- Al waste willbe recycled at end use

- Wnenever possiie mestings wil be by auco o video conferencing

- Unaodabe ravel wil be by pubic ransportas fa a5 pracicabl, oherwise  ow carbon CCW fleet vehicke wil
e e for car sharing

|G has posiioned fself a5 natonal leader in measiring and tacking public sefor greenhouse gas emissions.
and brosder envionmental mpacs.

We have  Garbon Management Reducton Plan n lace o reduce our carbon emissions by 24% by 2012 using
2007108 55 he baseline year

45 an environmental public body. we are fully commited toreducing both ourcarbon and eccogieal footprits.

[Pictures G you wish fo add a able or a pcture, save It as an image fle and uplcad 1 s}
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EXPECTED CONSTRAINTS AND RISKS RELATED TO THE PROJECT IMPLEMENTATION
AND HOW THEY WILL BE DEALT WITH (CONTINGENCY PLANNING) (. 10050 carsers)

Extrmalevents which coukd have major negative impacts on th sucoessil mplementaion of the project

1. Lok of key stkeholder engagement an parcipation.

FPotentalinfluencs: The mansgement of Ntura 2000 sfes i infusnosd by many stakeholders, boh public and
ruate. ey are not engaged inthe pocess of management, o are acively negative and do not parcipate n
the development of @ forward loking programme the chane offulure 5ucoess n acheving avourable
conservaton satus for habtats and species il e less.

How constrain il be overcome: We recognise tis challenge and have identfied Acton A10 as a very imporiant
worksiear o engage and masimise stakeholde paricipaton in developing and implementing the programme.
[Reguir project mectings with the Welsh Governmant regarding the development of the Natura 2000 programme.
i be held hroughout the courseof theproject

2. Resignatin ofproject staf orloss trough iness
Fotental infuence: Loss of knowtedge and skils.

How constrain il be overcome: The los ofstaffleaving frough resignatin (eg moving fo a postautside
|CGW)wil be managed by buiding in suffiien noioe peiods and moving Swity o recr o second oher
suiable staff 0 cover the rle. COW has.a duty of caret s staf and s commied o mainiaining an envrormen.
which supports good heait and keeps absence levels o  minimum. ams 1o achieve s hrough effectve
montoing and managementofsckness absence. COMW sls0 uses an nranet based eleciroic records.
management and storage system. Al project documentaton and data wl be held n sutablelocations o tis
5ystem which are dedicate to the projet, hus minimising th risk ofnformation nf being retrevable. any.
memberofthe projectt2am or any partipsting member of COW in house saf leaves the organisation o &
nable fo work

3. The prospeciive creation of a single environmerial ody in Wales, bringing togather saffom the Couniryside.
Counsi for Wales, Environment Agency Walks and Foresty Commission Wales o ane organisation,

[Potenalinflence: A period ofre-organisatonal change couid poteially @isruptth focus of taf on any project
How constaint il be overcomes The oficial vesing day of the new orgaisation s 1 April 2013 but tis may be
deayec. The decision i for Welsh Government and COW has no conrolover thi. However, he project
manager (with the suppert of COW serior managerment)wil aim fo minimise the disrupton o project afl
ensuring that they oan remain focussed on th projet tasks and Emetable. Allof CCW' autstanding conractusl
commitments wil b caried over o a new orgarisation

4. Dfiulty in securing sutable coniractors o cary out speciased contracts.

Potenal inflence: Delays in defvery orpoor qualiy resus.

How constaint il be overcome: CCIN has but up a st of xperienced contractrs known to produce high
quality work which we can draw upon f invite o fender. CCW has a robust tender evaluation process which
ims to ensure that contracts e awardc o coiractos who wil dever high quslty work and vaiue for maney.

5. Unforeseen delays and ificulies leading o problems i compieting all acons.

Potenial influence: Delays o reacting miestones and producing deiverabes.

o constrain il be overcome: The projct has been careflly plannd and confingency fime has been bultnto
i he projectstages. The project manager wil manage each stage o ensure that there 5 suffiien confingency
ime.

6. Exchang rats changes resulting in LIFE maries funding less taff ime than orignally anicpatec

Fotentalinfluence: Funds or fxed term appoiniments not covering a5 fong & paiod 5 reqired o complete
deiversbi.
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[image: image17.png]o sonsiraint Wil b= oversome: Ay Shorfal 1 Wkly e relately sl CCW wil raw Upon Soningencsy
funds to make up any shorfalin order fo comt compleig e project deverabies. We have costed he poject
ta precautonary rate of €1.35 o £1.

7 Delays i delivry of database programming by coniractor (Action A11) leading o delays in avaiabily of
Natura 2000 programeme templte.

Potenal inflence: A worst case soenario would b a delay i delvering the Natura 2000 programme fsel.
How constrain il be overcome: The specfioaion wil be very lear and the conractveryclosely managed. This
Action i panned f ake place early n the pojectime-scale 0 allow for potential delays Aterative means of
roding dta (og simple spreadsheets) would be used as  last resot  necessary.

5. Disrupton o working fime cus o ntionsl crises eg labour sikes,fuel shorages.

Potenialinfluencs: Working days los, schievement of mlestones afeced. raveling isrupte

How constrain il be overcome: Exira resaurces fom CCW permanent saff could be seconded fo th projectf
there was a high ik of itstones being missed due o loss o staf days.

[Pictures G you wish fo a0 a able or a pcture, save Itas an image fle and upload 1) (=]
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CONTINUATION | VALORISATION OF THE PROJECT RESULTS
'AFTER THE END OF THE PROJECT

Which actions wil have to be carried out or continued after the end of the project? . 5000 erasers)

A abjecive o s project i 1o b the programmatio approsch o the management of Welsh Natura 2000
e into the working praciices o il rlevant stakeholders The Natra 2000 Management and Restorsion
Programme for Wales (Action A7) illdenty aprocess, imelabe and milstones o eview riss, ssues,
mecharisrns, funding sources an cost. These wil be igned with EU, UK and Welsh requiremens to provide
reports and acoess funds. The Natura 2000 Management and Restoraion Programme or Waies wil incude the
design of a govemance and staering siructure and process for the implementaton o te N2K programme,
seeing sgreement o, and partipation i the process from key stakeholders pariculary in the Welsh
Government

In oder to maitain the Natura 2000 Programme a5t o purpose’, the oulputs of Acons A2 - A5 and AD wil be
sutiect 1o ongaing eview. These ouiputs consitte the evdence base for he Action Plans and he Natura 2000
Management and Restoration Programme for Wales, wich wil themseives be ve documents subject o
ongoing review.

How wil ths be achieved, what resources wil be necessary o camy out these actons?
max 5000 raacr)

e programme for Natura 2000 stes from 2014 to 2020 will b hosted i the T 0ol o be developed in Acion
| A1 and will b managd by CCW. T sie and thermed Action Plans wil be designed and developed o faciate
pdatig. The Acton Plans wil ierefore b e Therefore.afe the prject e = fished CCW il continue.
2 host the ITtoo which wi ok the prograrmme slements. Changes to faciors such a5 new funding meshanisms
orincreased costs which appy o st management recured by pricuar habats or species can be appled st
any tme inthe future. T fimetabe and miestones wil e determinad s pat o s projec and managed by
|COW working with the Welsh Government.

Protecton status under nationalfiocal law of stes/speciesihabitas targeted (f relevant) (nax 5500

e habiats and species targeted by he prjectare protected by SAC and SPA desination. In addton. =
ossibi tht he Acton Plans may ncluce dentfcation of messures which exlnd he prfecton of habiats snd
Species outside Natura 2000 sits in order fo scheve favourable conservation situs

How, where and by whom wilthe equipment acquired be used afer the end of the project?
a0 raacr

T orty aquipment purchases plannd are computers for use by the project eam and 2 ofice board or
ispiaying information about e projectin COW' Headguarters. These wilbe etained by COW and used for e
(ongoing work elaing o the management f Natira 2000 stes n Wes.

To what extent il the results and lessons ofthe project be actively disseminated afer the end of
the project o those persons andlor organisations that could best make use of them (please identiy
these personslorganisations)? (ax 5 rascers)

T “Account (outputof Acon AB ) of s project wil b published on COVW' web it and a pess release or
bl wil be issued tocraw sl relevant takehoidrs'atetion f s exstence. A paper copy il be placed n
il COW raries. Oher means of isseminating he resus wil be caried out 2 par of the mplementation of the
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[image: image19.png]projects communicators plan (see Farm C1a, Ackons ET-ES)
ey refevant stakehalders at Welsh and UK evet:

Weizh Government
Environment Agency Wales

Forestry Commission Wales

Natura England

Scotien Natonal Heritage

[Northem rsiand Environment Agency

[Defa and oher UK Government Departments wit functions in Wales
The Crown Estate

Widite Trste

[Royal Sosietyfor the Protecton of Birds

Nationsl Park Authorites

Local Authorties

[Relevant stakeholders and inferes groups wil be further developed as part of the communication pian.

[Pictures G you wish fo a0 a able or a pcture, save Itas an image fle and upload 1)

Page of3





[image: image20.png]LIFE + Nature

TECHNICAL APPLICATION FORMS

Part C — detailed technical description of
the proposed actions

Important note:

All calculations and detailed cost breakdowns necessary 1o justify the cost of
each action should be included in the financial forms F. In order to avoid
repeating the financial information (with the risk of introducing incoherencies),
Part C should only contain financial information not contained in the financial
forms (e.g. details explaining the cost per hectare).

Each action described should have a clear indication of its physical target (e.g.
action 1 will take place in area "X" and/or willtarget species "Y"). Whenever this
is relevant, the location of these actions should also be identified on one or
‘several maps which must be provided in annex (preferably one map per site).
Where feasible, a map of each site should be provided that indicates the location
of all the actions taking place on that site.

Any action that is sub-contracted should be just as clearly described as an
action that will be directly carried out by the beneficiaries.
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LIST OF ALL ACTIONS
A Preparatory actions,aaboraion of management plans andlr of acion plans DRCImED
et
e Warme ot cton (. 2 )
R Ty — -
A2 |Galerevideroe o mstes ae ik o Natarn 2000 st n esures =
ae [ -
P S —— -
e
e ey
A5 [Frepare Natra 2000 A Piars -
A7 [Develon Natra 2000 Management and Resiraion Prgrarime for Wals -
P -
[ —— -
710 |Dovep et e st etvocy reer e ) |
PRI T T — -
5. Purchaseicace of P ncor compnsaionpayments or e bt (=6
. Coneete onservation actons el
0. Moritoring of the impac fth project actons (abigstoryany i there sre —
Ver T ]

conrsts conservation actions)
E. Publc awareness and dissemination of results (obligatory)

oo

ol NMame o the action (v 210 crarer)

1 [Prepare s pubic awareness and dsseminaton sirateay
2 [Creste and maintain a poject Web ste

3 [Buletis and briseings

4 [press andmeda

5 |Notioe Boara

F_ Overall project operation and monitoring of the project progress (obligatory)

et
T Name o the ction (v 210 crarcier)
o o mansgement by COW T
2 [Networking and inormation exchange e
3 uos Afr-LIFE Conservaion Plan S| e
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DETAILS OF PROPOSED ACTIONS
A Preparatory actions. elahoration of management plans andlor of action plans

[Descripton (what, iow, where and when)” mar 1650 warcer)
olouing an examination of e Tasks equired o delver i projeo 3nd e SSimated e o 53y Ul s Work.
team of 7 dedioated project i I reqired,as folows:

Natura 2000 PROGRAMME PROJECT MANAGER

[T Manager wil be responsisie fo overall management and defivery o the project s

pecifcally e Manager wi

Tead the recnumentof and fne manage the restofthe Natura 2000 prjectteam

manage coniracts (o. e iderification of potental funding opportures n Acton A%)

fead o the preparation ofthe Communiostion and Advooscy sirategy for e project

Iead o the preparationof e Natura 2000 Managemen and Restoraton Programme for Wale' (Action A7) and
e reporton essons leamedibest ractios (Acton AS).

maintsin aison with key parners

e the primary pntof contactwit the LIFE Uit

report 03 project Steering Group.

e lne managed by the Head of COW's Terrestial Ecosystems Group.

Detas ofthe project stafing, management and govermance srucure are given in Acton F1.

[Tis post wil e a fll e, ixed tem appointment (FTA) for 31 monihs (only 28 monihs a5 partof s projec) at
and D on COW' post gading system. COW wil fund the extra 3 monins because we nfend o recru the
rogramme Manage as soon as ihe grant agreement is confimed which wil be beore he offial start dateof el
roject and the Manager willbe employed fo one monih afer the project end date.

ura 2000 PROGRAMME PROJECT ADMINISTRATOR

fThe Admiisrsor il b responsie for
mainairing fnancil records for e project
preparing and submiing fnancilreurns o the LIFE Urit
providing sdmiistaive support o the project
orgarising and minufing meeings of the projec stesring group, project management group and projectfeam
orgarising mestings with extemal pates.

[Tis postwi e a ful e, ixed tem appiniment (FTA) for 28 monihs at Band B an COW's post gracing system.
Natura 2000 PROGRAMME DATA MANAGER

e post holder wil be responsie for:
data and informaton management. The poject wil 3coess and generae arge amounts of nformation rom
ifferent souroes n diferent fomats.
quaity control n assisting the four theme-based coordinators with ensuring that the nformation products of he
arcus Actons A2-A5 ae colated, stored and made avalble n ways that maxinise achievement of the projcts.
jecives
cisingthe Programme Manager on data management issues,inoluding in paricular, e development of

fspecstion fr the coriract o develop th Natura 2000 toof o host he Natura 2000 programme and subsequen

rivact management (Acion A1)

using Geographic Informaton Systems (GIS) and ofhr software t analyse and present dafa as required.

[Tis postwi e a ful e, ixed tem appoiniment (FTA) for 28 monihs at Band C on COW's post grading system.
Natura 2000 PROGRAMME THEME COORDINATORS X 4
[Tere will be 4 Theme coordinators espnsible respectively for leading on:

Freshwaterand wetand Annx | habitals and closely assosiated Annex I speces (Natura 2000 Programme
[Freshwstr & Wetnds Coordnstor)

Terestil Annex | habitats snd closely associsted Annex I species (Natura 2000 Programme Terrestial
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Marine and esturine Annex | abitats and Annex I marine mammals (Natura 2000 Programme Marne
reinator)

Bird Diractive Annex | species an regularty occring migrstory speces, and any Habats Directive Annex |
fspecies ot faling wihthe remi of i ther 3 posts (Natura 2000 Species Coordinator)

i Habitats Direcive Annex Il habtat ypes and species and al bird species for which SACS and SPAS have.
oeen designated in Wales (as dentfied as Grade G or above on the Natura 2000 standard dataforms for SACS,

i = sed 85 quakfying nterests in ecton 4.2 of the orms for SPAs) wl be allocated 0 one o hese four
osts. Wales' SPA seres s currnly undergeing review and changes f the qualying inerests of some sies are
ossile. This project wilfake sccount of that ongoing work.

Each of these 4 postholders willead on Actions A2-A.8 and A% n relation o the rlevant habitats and species.

“Tney wil consult with relevant specialss and se managers in and outide CCW, review relevant daa sources.
nd pubshed ifeature, work cosely with Projec Manager and Data Manager fo enire tht he nput fom this
freme tothe deliveryof prsect utputs s relevant. ey and conforms t agreed standards.

Ty wil devse specifcatins and manage any conirats o address evidence gaps, as requred (Acton A9)

[Each of these 4 posts wil befull me, fxe erm appointmentsfor 24 monihs, at Band C on COW's postgrading
o,

1 1he Prjectteam staffwil be recruited by CCW's Human Resources (HR) Depiartment n sccordance wit

= exsting recrutment polies and procedurss. The HR Dapariment wil fso b responsibie fo dentiying
e need for, and prowision o, inducton and relevant raining n CCW corprate systems and procedures (2.
formation and records management e recording, inancial proced.res, ealth and safey, use of IT
auipmen).

! project staf wi be employed by CCW an a Fixed Term Appaintment (FTA) basi, and subjectto COW
tandard ferms and condlons of employment for FTAS.

[T Project Manager will e in post by th fm the project tars. The recntment process or the remaining
roject posts wil begi on the project start date. Al Sff wil be recuted and in pos by 01-12- 2012. The Project
nager wi be employed unh 3101-2015 e one month after the end o he project and te cther affosrs unti
11,2014, Project stffwill b part of COW's Headauartrs based Evidence and Advice Direcorate,but thlr
ctual location o be decded during the recrufment phase. Al taf wilbe based in 3 COW offce and be under
directne management.

[Reasons why s action s necessary-rax 200 warsses)

[Adequate safing s essental o ensure successful implementaiion of & project whih reies raily o7 Sgnfcar
nputs o taf fme and expertse. A deicated prjectfeam working solely on the prject, and working songside.
sing CCW saf i considered e best opin fo ensuing e necessary degree of coordinaton between te
ffernt Actons. arge numberof tes. habats and species, maxinising complementary and acdtonaiy 1o

5 ofhr work, and securing the necessary level of commitment o he compieton of the pojectwitin the
ricipated Smescale

[Beneficiary responsibie for implementation:

|Expected results (quantiative nformaion when posSIbF]: mex 2000 earscer)

Frofect eam wihthe necassary sKls. mofaion and o successhl cary out he profect i placs By
1122012
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[image: image24.png](Costestimation (very consistoncy wih F orms) rex 2000 ey

ot estimated cotof this action s €12.521 made upasollows.

63,708 prsonnel costs comprisingthecost o 12 ays ofth Project Managers ime at CCW standardsalary osts fora
ostofthe relevant rade;
2 days i necessay because CCW StaffHandbooksttes tha A short st of candicte ill b crawn up by i board
vormally comprsing three peopl and, wherevar pssibl,mle nd femle representatvs. Du toth curent economi
imate, we expecta high number f applicantsforthe  posts al of which il be acvertsed externaly. The Proect
anager's time allcation fo recntment s therfor calcated at oneday per post 15l 6o st th application foms
i one dayperpost 12 €] tonterview o he psts. Tis givesatotal f 12days.

have no ncudsd staf cots o coverth scitions! 2membersof COW tafequird or the sfing of spplications or
orthe nendew board hichwil ivolve 3 Hgher rade memberofstafl.

Extemalassisance costs €113 comprisingthe cost fjobaersements placed i web based specalistrecutment
10 3nd CCW's website: T cost s based on CCW' recent experiences of the costs of such advertig.

hese costs areconsisent ithth  orms.

[Pictures G you wish fo add a able or a pcture, save Itas an image fle and upload 1) (=]
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[image: image25.png]me [wﬂnt-lmw. oo when): s mmu-mm)

e 2000 e mere st re gt an o e s o i i o

A"Festure" i a hatat type o speciesforwhich a Natura 2000 st s designsted, namely 3 Habiats Drecive
nex | habitat ype or Annex I species, o a bid speciessted in Annex | o the Birds Dirctve or a regularly
ccurring migratory bird species

An Issue? s 2 facor tht i considered o be curenty having an adverse impact on one o mere features.

A"Risk s factor that s ot curenty considerd an ssue, butis considred el to become an isue n e
near ftur untess sction i taken

Sites where thereare noisues o risks o features, 2. where al potenally damaging factors re considered

e under approprate management controland the condton of al festures i sther avourabie or recovering

from unfavourat,wil be excided rom the early stages of he project (apprasal o sutabify of curent

| management, dentifcston o proposed new approsches). butvil be ncluded as necsssary i the review of
inding (Acion A5), developmen of action plans (AG) and the Natura 2000 Management and Resioration

[Programme for Wales' (A7)

[For the rest of e sites kel o be the graat majorit) the issues and isks fo Natura 2000 features, and barriers
her consenvtion and restoation, bot witin the Natura 2000 stes and in he wider couniyside and marine.
|emvronment wil be dantfied and descriec.

Key sources ofinformation forthis Action wil include:

“The evisting core management plans and Regulation 35 advioe for Natura 2000 stes pubished on COWs
websie:

Natura 2000 elsed confent of COW's extant Actons Dstabase’ of management acions considered necessary.
i designated conservation stes in Wales:

“The programmes of measures witin River Basin Management Plans prepared under the Waler Framework
[pirectve:

Priorty acion t hal biodiversy loss being idetiied by the Wales Bidiversity Parinership as patof Wales'
|Biodersity Acton Pian

“The resuts of prvious moniforing of e condion offeatres on the stes, and of facors affecing ther,
ncluing information that contributed fo e UK's st report under he Haliats and Birds Directves:

Expert oo, ncuing gathered ihrough a seres of themed workshops, involing site management staff and
nabitatispeces <peciass. both wihin COW. i other organisations with management esponsiiites for Natura
00D tes ancor relevant cintfic expertse.

[Tis acton wil fake piace between 01.08-2012 and 31-01-2013.

[Tis acton wil b led nally by e Project Manager and then taken forward by the Projct Team once he team
s place (Ackon AT). There will b= extensive nput fm COWs specialst and localy-based saff roughaut iis
Iaction

[Reasons why fis achon fs necessary:(rax 2000 waraser)
Gomprehensive evaluation of i curren satus of Wales' Naturs 2000 Sies. Udig cun [ssues and ks |
fures and the scevement o thei conservaton objecives, s an essental staring poitfor the development of
programme of action o maintain and where necessary restore th ses and ensure ihat they make their
poropeite coniiuton o FCS. A wide range ofsources of nfarmation of value f s project aready exist, and
fis acton s necessary to captre, apprise and analyse tht information o avoid dupication o e, o eny
|hey evidence gaps and suppor the remaining actions.

[Beneficiary responsibi for implementation:
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[image: image26.png]|Expected resuts (quaniative informaion when possibi): mex 2000 earscr)
databate

xtechrical workshops

[T main utput oftis acon wilbe a database or simiar productidentying for each Natura 2000 feature, the
Koy issues and risks and those stes where the ssuelsk s significant The auiputsof s stage wl aso be used
Fefine and improve the informationrelting to Natura 200 sies on CCW's ‘Actons Database’. The Actons
fatabase i a Iing'system subject o contnualupdating to reflet new information o fsues treats and acions.
[Feeding back no he Actons Database he autputs of s Acbon wil nsure that pojectoutpus star {0 b used
in it management 25 soon a5 possible. ather i only Upon compleion of e proect

(Costestmation (very consistency with F forms): rax 2000 sy
BT esimated cos T s e s 64 24 ade Up 3 Tollows

60792 personnel costs,comprisingthe cost o 239 days f precttsam member time at CCW's standard slary coss
orposts ofth reevant rades;

1492 Travel and subsistence costs, comprsing the cost of spproximtely 9 ips by projct team membersatending
frestings, accws sandard Tes rtes

2,540 Extemal asstanc costs, comprbing the costof iing venue and providing tea/cffeeand lunch at 4 mestings
it extemal partners. For metings recuiringthe e of commercialvnues, acost of 230 h been used forthevenue

i and 1350 perperson fortea/cofee and nch for 30 people. Thesa costs ae bsed on CCW recent xpaienceofhe
s of meetings.

hese costs areconsisent ithth  orms.

[Pictures G you wish fo add a able or a pcture, save Itas an image fle and upicad 1 s}
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[image: image27.png][Description (what, how, where and when): max. 1000 erarscr)

rent management,and currentl anicpated uure management,of Nafura 2000 ites o address he ssues:
i i danifie in Acion A2 wil be evaluate. Where fssues and riss to Natura 2000 ses aris outside 512
boundaries, the mechanisms currntly being used to manage ther wiaiso b evalusted.

Management mechanisms ae curenty seen as faing nf the folowing main categories, which are ot inended
e used 25 rigd lassiation:

Prysical intervetion in habiaisspecies (noluding under land ownershipldect management by conservation
enciesor ther pubic bodie, r Under coniacts between private sector andownersimanagers and statory.
gencies)

‘Reguiaton (ofandoners,of sconomic sectors afecing land or naural esouroes, o of third partes)
Promoting consenvaton acion on a voluntary basis

functonalcategorisatin of management mechanisms wil evive a5 the poject procesds.

[Tis Acton wil adress the degree o which the management mechanisms curenty n use for Natura 2000 sites
i Wales are it forpurpose, considering in parular bt actal fleciveness (posiive efect on addressing
factors adversely afecing feaures, o reduoing sk of adverse efecis) and cost effecveness (bene o features
er uni of xpenditure). Other elements o tis apprasal of meoharisms wil inlude assessing the sutabityof
anisms in ferms of whether hey areor can be suffidenty targated t specic Natura 200 st orfeature
ervation needs.

e, ——_——
e e T e e R e
o e et s oy ot ot o v s 500
regemar ar et e o B ek i a1 Ak < e
g s

[Tis work wil e led by the Project Team, with substanial input rom CCIW in-house staf. The views and experte|
|ofothr elevant Natura 2000 stakehoiders wil s be sought.

[Tis acton wil fake piace between 01-12.2012 and 31-03.2013.

[Reasons why fis achon fs necessary: (max 2000 marsser)

ing characirsad rsk and fsues o Natura 2000 sites and esfures (Achon A2). s rcessary next iep (5
[action £3)s t0 apprase the degree o which eising mechanisrs are,or are ot suifale. This 5 necessary o
ensure that e dentifcaton of ew mechanisms and potentialfunding and dlvery opportrite s ffecively
fargeted at areas thatrequir development and improvement

[Beneficiary responsibie forimplementation:

\Expected resuls (quantiaiive formalion when posSTbi]- max 2600 eurscir)
[T rwerfory of management mehanisms and reporl evaliaing of her sppropraiencss.
techrical workshops

[T key outpu o tis Ackon wil be an inventory of e various types of management meshanism (e g. stautory.
riractua) and an assassment of thlrsrengihs and weaknesses inrelaton o each reevant Natura 2000 st
nd fture.

[Costestmation (very consistency wih F forms) max 2000 sy
BT esimated cos T s e s €66 95 ad Up 33 Tollows

€623 personnel costs,comprisingthe cost o 24 days of proecttsam member time at CW's standrd slary coss
orposts ofth reevant rades;
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[image: image28.png]FETSTO Traveland subsitncs costs eompriing tre cossof spproximately 7 7ps b profect eam members snding
frestings, ccws sandard Tes rtes

2,540 Extemalasstanc costs, comprbing he costof hiing venues and providing tea/cffeeand lunch t 4 mestings
it extemal partners.Fo meetinga requiring the hireof commercisl vnuss, acost o 230 hs been ued forthevenue.

i and €13.50 perperson forta/cofeeand unch for 30 pople.These costs ae bsed on W recent axpaiencaofhe
s of meetings.

hese costs areconsisent ithth  orms.

[Pictures G you wish fo add a able or a pcture, save Itas an image fle and upload 1) (=]
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[image: image29.png][Descripton (what, how, where and when): max. 10000 rarscier)

[For the sites and festures dentied in Acon A3 as lacking suable management meshanisms, or where there are
[sigiicant barers t implemeniation of efective management, poential new mechanisms of mprovements fo
|exising mecharisms wil b dentfied

[Tis Acton wil involvethe use o published erature and tageted consultation and engagement with experts and
takehoiders outside CCW, including i reevant part ofte Welsh Goverment and s oer agences,local
shoites, scademia, and non-governmental crganisations. Acoessing 2 varey ofsources of nformaton and

|efectivly angaging withstakehcidars in this Acton s partiary mparant i order

Capture experisnce and bes pracice from slsewhere i the UK. Europe and infemationsl. so tha essons
leamed and best practice can be applied where appropriate in Wales,raher than the projet needing to e nvent
e whesr-

Ensure that proposals for new approaches to management ar reast rather than deaisic. The aim of s
roject i 1 cevelop & Natura 2000 programme thathas maximu supportfrom all relevant sectors. It s therefore
impertant to engage with cther stakeholders wh ae kel o be nfiental n the implementaton of any funding
rategies proposed as partof e project. Engagemen ofhese stakeholders a he stage of denting potental
rew approaches is herefore critca.

[Tis anaiysis il ook beyond a specfic focus on ‘biodiversity conservaton’ measures, and explore, forexample,
reater use o inoentve o conract based management, and the possibiiies of making ks and synerges.
etween Natura 2000 management and restoration and the deivery of ther environmental. soaland economic:
osls.

[Tis Acton wil be ed by the Project Team with substantal nput from CCW i-house staff and extemal experts.

[Tis acton wil fake piace between 01.04-2013 and 30.08.2013.

[Reasons why fis achion fs necessary: (rax 2000 marsser)

ing characirsad the irengths and wesknesses of curent managemant mechanams (Acion A3) K=
|nscessary o explre how they might be improve befos expioring potentl new funding opportuites.

[Beneficiary responsibie forimplementation:

\Expected resuls (quantiaiive formaion when posSIi]- max 260 earscar)

[T veniory of poental mprovements o management of es ncuding policy, egisston and praciice
techrical workshops

[T it o i At wi e an vt reerencd o patuar s and fesres = sppropeee) of
cherialmprovement o anageent o N e an e acorssfecing N2K s i esures
i e sl vy i i machrars o b v e oy
nciode poposai o crange o Geverment plcy. hanges e pacice o puble e b whose
o depen o, o pec 1, Neurs i e, o eve e e amton

(Costesiimation (very consistency with - forms): max 2100 wacen)

ol esimated cost o s aeion s €55 78 made up s Tollows:

81,360 personnel costs,comprisingthe cost of 318 days of proecttsam members time at CW' standard slary coss
orposts ofth reevant rades;

1,578 Travel and subsisence costs,comprising the costs f spproximately 21 rps by projectteam membersatending
frestings, accws sandard Tes rtes
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[image: image30.png]FEZ S0 Eermal ssltanes €, ompring the e f g venuesand provding e/esfes snd T st Tmestings
it extemalparners. Formeetings requiring the it of commercil venues, acost o €230 hs been used for thevenue
i and €13.50 perperson forta/cofeeand unch for 30 pople.These costs ae bsed on W recent axpaiencaofhe
s of meetings.

hese costs areconsisent ithth  orms.

[Pictures G you wish fo add a able or a pcture, save Itas an image fle and upload 1) (=]
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[image: image31.png][Description (what, how, where and when): max 10500 rarscry
= caleive oufputof Actons A2, A3 and A4 Wi be o have dentiied s and eatores

() where feature condion favouralieor improving and the spproprate management s in lace, n oher words.
fvere are o signfcant isks or Tssues, s defined n Acton AZ:

i) exposed o ssues and isks but where ftfr-purpose management mechanisms ae n place:

|9 cxosed o smses a ik, e o o manmagemnt mechaimsar ot loceand for
ich potental new management mechanisms have been denfied

inder s Acton, funding arrangements and opporinies for al of he above categories wil be reviewsed,
lspectialy o
dently any uncertainies o isks to fuure funding of sulfable managament which s curenty n lace in relation
Natura 2000 st and features,in the short, medium and long tem:
efine the extent i which funding opportuite for pofental new mechanisms (fom Action A4) leady exist
denty possiolenew funding souroes.

[T analysis il ncude bot privat and i, and domesiioand European potenl funding sreams.

s with Action A4, i work il emphasise engagement with key sakeholders, o hlp ensure hat the evaluation
ot sutabity o unding opportunties i as objectve as possivle, and o faciate awareness of new or acdional
ding sources which coud be used 1 address Natura 2000 management and restoraton.

il appeint an exteral conractr o cay ot mst o tis work. The coiracior wil be expecied o consuf
iensively wth key sakeholders t produce recommendations for funding options tha have a Hgh level of
areement and o entfy consirsints relsting fo potential unding S0urces

fThe subontracted element o Acion A5 is schedued o be caried out between 01-07-2013 and 31-01-2014. Tris

requires speciaistknowtedge and we consider hat it s beter o contact out the work fhan tr t recru and
mploy a specialstfor such a shotperod. The specifcation for s contract wil actuallybe drawn up as the frst
hase of Acion A5 50 the exact scope wil ot be fnalied unil that time. However, the contractwil e based on
fenification and evaluation of curent funding mechanisms (European, UK. Wales, publc and private) and thir
otentl fo confinued use i he utre. The contract wil aso seak o dentfy funding for new management

anisms hat may have been identfed as part of Action A4 and wil s investigate possibi new funding

fsourcesfo uure work.

e wousd sub-coniract e work f a consultant who has experience and exfensive knowledge of European and
JOWelsh funding souroes. We have sought estmates from one such organisaton (instute of European
[Environmenta Pofcy, IEEF). These estimates reoeived were hose used fo costing the Acton. We have
ssumed coiractor input of 4D person days at  senor eve and 00 person days st unorfechnica keve but i
may aier when the speciicaton s draun up, thas potentially eduing the cost

[Tis Acton wilake place between 01-04-2013 and 31.01.2014, in four phases:

Phase 1~ oW prjectteam to draw up a speciicationfor the cantract and et the coiract - 01.04.2013 o
0002012

hase 2 contrator t assess funding (opperuniies and consiraints) fo exstng management mechanisms

1.07-2013 10 30-08-2013

hase 3 contractor o sssess funding (opperunies and consirsint) fo potentis new management meshanis|

(sing the o of Acon A4) 01.08-2013 - 31.12.2013

hase 4  naise coriractos report and publsh t. 31-01-2014

[Reasons why fis achon fs necessary:(max 200 marsser)

7= Achon 1 nosszary because & robust spprarsl of nding oppartinies mustbe & ey alement o s Nafira
000 management and retoration programme. and wil be a impextant part o the Acton Plans (Acion AB) and
e ‘Natura 2000 Management and Restoration Programme for Wales (Acion A7),
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[image: image32.png][Benefctary responsibi Torimplementaton:

|Expected resuts (quaniative information when possibi): rex 2000 marscer)

e main ouiput of 1 Acion wil e a repotsefing ot e meTiodalogy and all e Trings of e work 370
|presented to  standard hat s suiable fr publicaion. The repot wil be pubished on the COW webite 2 ane of
fre products of e prject and il cary the LIFE fogo.

(Costestmation (very consistency wth F forms) ax 2000 sy
0T edimated cos or e scion = €150 34 rde up a Tollows

€27,614 personnel costs, comprisingthe cost o 104 days of precttsam member time at CWs standrd slary coss
orposts ofth reevant rades;

173,120 External asitance costs, comprising the cost ofaconrac o ety and evaluats potentlfunding sources
or Natura 2000 management and restoration.This fiuresbased on a contractor spending 100 woking days onthe
voject consisting of 60 person days tunirechniclevel 3t costof €072 perday, lus 40 person days at a seior
Joel a2 cost of€1,620 pr dy: Thesecoss ar based o typicaldallyrates charged by profesional consufarts wth

Jevant experienceand knowiedge Instftute o Eropesn Enironmertal Polcy,EEF) with whom COW has previously
orked on contrscisof thimature.

hese costs areconsisent ithth  orms.

[Pictures (i you wish fo add a able or a pcture save Itas an image fle and upload ) (x]
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[image: image33.png][Descripton (what, how, where and when)” max 10000 rrscr)
<eres of Acion Plans wil be pepared, dawing on e ouputs rom Aciors AZ A3, A4 A5 and AU o bng
Jether information relevant t aach indvidus Natura 2000 12 and 1 ather, ross-cuting hemes tat emerge
s the work progresses.

[T st task under tis Acion wil b t draw up a templatefo the Acon Plans,ideniiing the minimur required

et and standards, including techrical and presentational ssues assooiaed with producing slecronic Tving
iocumends whic can be updated by milile users. The preparation of e femplate il be cosaly linked withthe.
Ispeciosion of the T ol 2 host the Natura 2000 programme i Acton A1

i Ackon wilnciuce:
the preparation of site based Acion Plans

the entfcation o themes fornon-site based Action Plans.

the preparaton of ro it based Acion Plans

s not possie a is pre-appication stagefopredic exacly what themes wil emerge as approprise for e
|non-ste based Acton Plans butthey may include:
Acton Plans for habita ypes, fo speciesorfr groups o habitas o species t an sl Wales level
Acton Plans fo regions or large landscape s wiin Wales
Ackon Plans addressing paricuar sectors or Sources of mpact on Natura 2000 sites

ot ppcosch il betken o et o temes for o e based Acon Pl The msin
o ientying soch hmeswil b whether ot rgarn schons uder 1t e i st
Ef;“ rgegement it sakenldes (o andouners andcihr ey boes) mved n e
egernet o Nt 2D00 S 1 o Cary Ao a0 e conservaton s of it st
Fpece.Forexampi.asecora Acon Pan adressing, ey ecreeona oces o vater, il oy be deveioped
oo s secora e o g, prrtn and e Nt 2000 management achons = oodered
et

e Action Plans wiinclude inforation on potental funding sources and the scéons within the lans wil be
st o approprise evelof deta. Actons n the Plans wil be priorised and wil mchude boh actons for
Jange or development e, implementation o new or enhanced management mechanisms) and acions needed
nsure confinuation of curent management. They willalso specty, where relevant, tems of workrequied to
dress key evidence gaps (Acton AG)

e Action Plans wi e detaled, fechnical Tving documents'. This s described frter in Action A1

e estmate tat st acton plan wil ake approsimately 4 days of IFE projectsaf fme fo compite. The
umiber of themed acion plans is ot cerain but el t be no more han 12. The themed action lans are more

mplex than ste plans 5o il take approsimately 20 days LIFE proectstff time o complete. This Acton wil be
implementad mainly by the LIFE Prjectteam bu n adeion o the LIFE Prjectstaf i, tere wil be
[substanal adaiiona input provided by in-house COW staf. Tris i-house Staff me wil be ncuded n the work
|plans of therelevant COW stafbu he costof s wil notbe ncuded n he project

T Ackon il take place between 01-02-2013 and 20-08-2014. There wil bs two phses, signed with Acion
1
1 Specy a standard femplate or Action Plans alongside he specification (n Acon A1) o the requirements of
fheinformation system fo hokling hem (e.g data felds,raport generatig, updatig) by 31.03.2013.
Following tesing an refinement o the T ool (n Acion A11). populte e template o poduos th s based
1 theme based Acion Plans, between 01-01-2014 10 30.08-2014.

Ias the Acton Plans wi be ving documents subjct o ongoing review sfercompeton of the projec, the key
|ieson dcaing compeion f s Acion i b e pon at i e Ackon P e made vaiale
Jectonic form o key sakeholders.

[T riec bjcive = deveop e pogramme of werk o nsurs bt useof £ and
ring scurees Alhough e mpementsionof e i s i o g of 1o kplemrtaion prase of e
rograrme  may e possiie f rparment some o e S e o ians o he endlof o it
i o vttt e oge b vt o s v it
ncorportad i e wrk proramemes of o Sie Enirreneta Bod before e et erce

|Ptans not implemented during th project il be implemented as he resources which are identied witin the
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[image: image34.png]e Trameaves bcame Svaiabie. Aough Sakehlders sty Samt properions o v BUdgets e
fura 200, the st and theme action plans wil dlarfy he long ferm requirements and coss o implementatn.
nabiing betir resouro planning and prioristion i fulre. Compete implementation cannot be absalutely
uaraniecd, however the Welsh Government = commitie o mesking the sregic outoomes o = European
vironmentalobigatons and s fully SUppOTIve o s projec a5 & means of mesting i commitment

[Ressons why s acion is necessary: e 2000 marsser)

e Acton Plans are  key productof e projec binging ogether 1 GUIpGE o ofher sk 7o 3 orm Tat =
cosssile and tareted at key sudiences and siskeholdsrs mvolvd in Natur 2000 Ste mansgement and
resoratn.

[Beneficiary responsibie for implementation:

|Expected results (quantiative nformaion when posSIbi): max 2000 earscer)

Seres of Acion Plans covering S4es, roups of s and covering ofher Themes 35 3PP
fosussed meetngs

(Costestimation (very consistency wi F orms) ax 2000 i)
T esimated cos of i scion = €156 T2 mad up s Tllows

152,257 personnel cost,compring the costof 598 daysof rojectteam mermbers i at CWs standardsalay osts
orposs ofth reevant rades;

3591 Trave and subsisence cost, comprising the costs f spproximately 35 rips by projectteam membersatending
frectings, atccws sandard Tes rtes

1,080 Extemal asstance costs, compring he costof proviing tea/cofe and lunch t 8 meetings with external
iners. Formeetings not rquiin theuseof commercil vnues (.5, tsking lace an CCWpremiss)  per peson cost
€1350fortea/cofeeand unch for 10 people h been ncudc These costs sre Essed on COW recent exparience of th
s of metings.

hese costs areconsisent ithth  orms.

[Pictures G you wish fo add a able or a pcture, save Itas an image fle and upload 1) (=]
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[image: image35.png]me [wﬂnt-lmw. e when): s mmu-mm)

7= Ackon wilproiuce an averl programme for Naura 2000 n Walex ~~The Naura 2000 Wanagemert and
estoraion Programme for Wales" The outputs of al elevant Actons wil ollctvely consiute the substance
his Natura Programme

i Ackon wil craw together and summirise informatin fom the acton plans o produce key elaments of an
veral Smetabied and pioiised Programme. In order f prioise acr0s.  range of meoharisms, s, habtats
i species, we wil develop a scoing system based on rlevant rferia. Crieria il incude faciors Such 3.

Iment onservation statu, vuinerabity 1o cimate change. Sgnifance at European levl and ize.

fTe emphasisofthis nigherlevel Programme wil be on dentfying key messages o feed info and inluence
|other relevant aeas of govermment polic in Wales.

i Ackon i sso ncude the design o a goverance and stesring siructure an prooess forthe implementtion
nd ongoing review of e Natura 2000 Programme, seeking agreement i and paricpaton i that steering and
overance prosess from key stakeholders, pariculary in the Welsh Govermment

[Tis Acton wil be caried out by the Project Team in consulaion withrelevart i house CCIW staff and
representatives o the Weish Goverment and otne key sakeholders.

[Tis Ackon i take place between 01-07-2014 and 31-12-2014. The key miestonss wil b to produce a draft
[tsra 2560 anagement and estrton Proranme for e by 3005 2014 and e o Natra 2000
nagement and Restoratin Programme for Wales' by 31-12.2014.

[Reasons why tis action is necessary:rax 200 arsses)

= development of s Natural 2000 Vanagement and Restoraton Programime for Wales wil secire e
rtnued legacy of e project afe  as been compieted. Also, snce a ke ojectve of tisproject s {0 develop
programmatic approsch fo Natura 2000, t s important that the mplementaton of umerous diferent heme and
[Ste ba5ed Action Pians i coordinated.to enable stateg pirsation (3. inferms of funcing) and monitoring o
pogress.

[Beneficiary responsibie for implementation:

|Expected resuts (quantiative nformaion when posSTbi)- max 2000 earscer)
Nafira 2000 Management and Resoraton Programme for Wales.

[Costestimation (very consistency with F forms)” mex 7000 s
ol esimated cost o s aeion s €13 173 ade up s Tollows:

45275 personnel costs, comprisingthe cost o 18 days of precttsam member time at CWs standerd slary coss
orposts ofth reevant rades;

€628 Travel and sbsisence cost, compring the cost of spproximately 7 uips by projct team membersatending
frectings,atccws sandard Tes rtes

€270 Extemal asistance costs, comprsing he costof roviding tea/cffee and lunch at 2 mestings with exterml
stners. Formeetingsnot rquiin the useof commercil veues (.. taking lacs on CCWpremises)  per pson cost
€1350fortea/cofeeand unch for 10 people h been ncudc These costs sre Essed on COW recent exparience of th
s of metings.
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[image: image37.png][Descripton (what, how, where and when)” max 10000 warscr)
7= Acton Wil be e preparaton o & review o ‘625 Hsiory’ of e Whol ProJcl Governg s meepion Gesign
i ot rifically evalusting = achievements and the sengths an wasknesses of the methodoiogies
employed o achieve the objecives. The am wil be o produce.a report o lessons leamed and best practie in
five development of a programmat approach to Natura 2000 management and restoraton. Ti review wil be

rtended 0 be of benaft 1o cther region of the EU consilering the estabishment of a programmatc 3pproach to
five management and rstoration of Natura 2000

[Tis Ackon wil be caried out by th Project Manager,wit nput from GW i-house staff and in consufaton with
Juiable representatves o key externalpariners who have paricpated in the projec.

i Ackon i take place between 01-01-2014 and 31-12-2014 withthe draf report procuced by 30-06-2014 and
foefinal eport by 31.12.2014

[Ressons why s acion fs necessary: max 2000 marsses)
7= ackon = o necessary 1o e achievamant o he objecives of e pojectfoaF_ bul vl add coriderably

e demostationbest practoe value of the projec and e disseminaton of lessons leamed. The confens o the
rview may aso facitate e implementaton of the Natura 2000 programme sell.

[Beneficiary responsibie for implementation:

|Expected resuts (quantiative nformaion when possIbi]. max 2000 earscer)
Tepor eviewing he design. condct an resuls of e projec and descrbing lessons leamed and best prachos

[Costestimation (very consistency with F forms) mex 2000 )

ol estimated cot of s seion s €12.048, compring he prsonnel cost o 49y 1 prJect eam rembers T
QW standardslay cost o posts of he relevantgrades.

hese costs areconsisent ithth  orms.

[Pictures G you wish fo add a able or a pcture, save Itas an image fle and upicad 1 s}
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[image: image38.png][Descripton (what, hiow, where and when): max 10500 earscer)

[Bures e coure e e cions 1l it a e of ey g e evderce s o i 2000
nagement and resorstion programme wl be dentied. Tis might incluce, for example, information on the

[souroeof an sdverse impact on  se. or the sufabity of & management mechanism.

[Tis action wil b led by th Projec eam, bt el that the bulk o the work o adress evidence gaps wil be
ried ot by coniractors, whin the pojec mescale. As tis acbon s @ seies of shot work packages (10

ackages of 20 days work each) which wl require speciaistknowledg, we do no ink 5 approprate f recrit

ind employ Staft. Also by sing sub-contracors, he work on s coriracts can be carried out concurrenly.

itis not possivi to adaress the evidence gap as part of the projec, he necessary work wil be denified and
|preitsed as a component f the relevant acton lan(s) n Acton A5

[Tis acton wil fake piace between 01.06-2012 and 30.08.2014.
specio work fems fo address avidence gaps projects wilbe fimed 0 report back by 30-04-2014, n rder for

e information o be sbie 0 feed ink reevant Acton Plans. Evidence gaps tht cannot be e by this date wil
o included in Acton Plans ss work nesding f be done.

[Reasons why tis action is necessary:rax 200 warsses)

7= Acton s necessary o ensure ha the Natura management and resoraion pogramime 1 based on obust
|evidence. A cear assessment of e imitation of the existng evidence base s an essental pe-requisie for 3
fargeted seres o acionsfo address those imiations.

[Beneficiary responsibie for implementation:

|Expected resuts (quantiative nformalon when posSTbi]- max 2000 earscer)
T Reportcolsting te evidens gaps contracresufs

[Costestimation (very consistency wih F forms) ex 2000 s
T esimated cosof s acion = 270 3T e up 3 Tollows:

651,72 personnel costs,comprisingthe cost of 205 days of precttsam member time at CWs standrd salary coss
orposs ofth reevant rades;

€108 Travel and subsisence costs,comprising the costs f spproximately 16 rps by projectteam membersatending
frestings connecte viththe execution of the contract,at CWs sandard TeS rates;

107,500 External asitance costs, comprisin the cost ofasres ofseparat conracs o addres ey evidence gaps.
his iqure i based on an estimated 10 separate contracts,each one involing 20 person daysdayson the project,
nssing of 1 person days at  unior/echniclleve 3t costof E450per day ls  person daysat  seniorlvel ata
5of €500 per day:10x (15450 + (5 x800) = 107,500,
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[image: image40.png][Descripton (what, how, where and when)” max 1000 rrscer
7= Action Wil consis of e preparaton and Implementaton of 3 commUisaTon and 33vosacy Svaiegy 1o e

Jproct

e maintasks il be:

carry out stakeholder analysis fo dentiy key siakehokders (in pubkc, pivate and voludary sectors).
iakes stakeholder engagement and public paricpaton processes very seriousy. Curenty s our view that
e key stakehalders, agencies and non govermmenil boes are the Environment Agency Wales, Forestry
|Commsion Waes s Goverimers. RSP NaonalTust aoral Pars nd Local Auordes. Prvate
downers are also ke stakshalders and the bodies which represent hem g Farmers Union of Waies, National
[Farmers nion, and Counry Landowners Assosiation, Commons Forum, wil be engaged as required thoughout
fve projec. In elaton to marine Natura 2000 stes we wil engage wit the Welsh Goverment Fisheries Tear,
rown Estte and local autorties.
e 0 me consiraint, we were unablef full engage these key sikeholders during the preparation phase of
e propesal. However,we did discuss the prjectfull with Welsh Government t  senor level o ensure
overnment supperl. Subseauent o preparing and submiting he applcaton we have shared the outine
roposal and objecives with members of the Wales Biodiversty Parnership Outcome 21 Group (COW, Welsh
overnment, Envronment Agency Wales, Foresiry Commission Wales, RSPB, Natonal Trus, Local Authories
1 Natonal Parks). This has reassured us thetwe have the support of our key sakeholdes.

[However, whist we beleve thatwe are aware of te mst impertantstakeholders s CCIW standard procedure
when staring a project to arry out a stakeholder analyss. This anaysis ensures thtwe have deniied ai e
takehoiders elevant o the prec.at e fme of project startup.

plan and carry out poject incepfion events wit nfuenal reprasentatves o extema pariner organisations. o
5 awareness of he project among the exterl pariners and t agree with hem a sirategy fr thei partpatio|
i the detsied sctons.

prepare matariais dascribing the sims and acions ofth project suited o he diferent audiences.

hoid 3 seminar or othr event wthkey partners in early 2014 fo a review of te work o date and astock ake of

e degree o which prject outputs reflect the e, views and vidence provided by extemal partners. Ststegic

messages fromtis stock ake wil eed baok n o ongoing work o the preparation of Acton Plans (A8) and the
Natura 2000 Management and Restoration Progamme’ (A7)

hoid 2 seminar or ofher event near the end of theproject 0 review with extemal parinrs he main slements of
five developing Natura 2000 Management and Resoration Programme’fo help ensure tnat tis nas masimum
Isupport. The key stakehokders wi b involved n the long ferm mplemeniation of e prject n various s
fependent o thi tatus, for example,land managers wil be responsie for pracical management acions and
overmment and s agencies il have 3 role in ensuring adequate funding and lgilative framework fo Naura
000 ites. This vent wil nsure that all takehoiders & sware of the developing programme snd tei fuure
rotes ints implementation.

ireacy lises reguiarly at a seriorlevel ith a range ofpariner orgarisations in the pubic, rvate and
Juntary sector. Exsing forums and networks wl be used s far 55 possible o sommuniost and advocste s
[proect

[T commuricatin and advocacy ian wil require frequent moniring and review partcuary during the stages of
o transifn t a singe environmental body for Wales, and possivie shfing o respensibily fo relevant
rganisatona fnctons.

[Tis Acton wil be ed by the Project Manager, supporied by COW in-house staf.

i Ackon wil take place between 01-00-2012 and 31-12-2014 . hrughoutthe course ofthe project. The.

memuricaton and advocacy sirategy vl be finalised by 30-11-2012 and Inoeption events wil be held during

[12:2012 an 01-2012. There wil be a ‘tock ake' seminar i 04-2014 and the craf Natura 2000 Management
nd Restoration Programmet will e reviewed n 10.2014.

[Reasons why fis acion fs necessary:(max 2000 marsser)
e sucsessful davery of e oupU of e projec!rlies on SHecive and Tely Sngagement Wil 3 ange of
takeholders who ae involved inthe management and reguiation of Naa 2000 ses and fesures and who are
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[image: image41.png]FuenTal over T Totors fecting Ses and estures A sEategs la Tor sorvmurieatig and dvosatiog T 37|
s actons o the project o stakeholders s an imporian component both of ensing thei ffecive engagement

ing he project aims.and sctions, and aso of maxinising the degree of suppertfor the implementaton of the
{ura 2000 programme sflr project compieion,

[Beneficiary responsibie for implementation:

|Expected results (quantiative informaion when posSTbi): mex 2000 earscer)
imelementaton of Gommunicaion and Advosacy Srategy Trough:
incepton events
1 x seminar
[ xrofectcosure mesting

plmerin h commurication and sy sateay il enire ha a reevar sskehoders ho e
B e e o e e
e e o ot o o T oy el f s et i

imum supportand ownership of the acion lans and Natura 2000 Management and Restoran Programme
rWales:

[Costestimation (verty consistency wth F forms): rax 7000 sy
ol esimated cos of s aeion s €56 38 made up s Tllows:

650,174 personnel costs,comprisingthe cost o 18 days of proecttsam members time at CW's standard slary coss
orposts ofth reevant rades;

3672 Trave and subsisence cost,comprising the costs f spproximately 28 rps by projectteam membersatanding
freetngs, accws sandard TeS rtes

2,540 Extemalasstanc costs, comprbing he costof hiing venues and providing tea/cffeeand lunch t 4 mestings
it extemal partners.Fo meetinga requiring the hireof commercisl vnuss, acost o 230 hs been ued forthevenue.

i and €13.50 perperson forta/cofeeand unch for 30 pople.These costs ae bsed on W recent axpaiencaofhe
s of meetings.

hese costs areconsisent ithth  orms.

[Pictures (i you wish 1o 504 & ble or & picture, save T as an image e ard Gpioad ) =}
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[image: image42.png]Astion A Procuoe a nctonaly exble T oo 1o support he Natura 200programme |
[Descripton (what, hiow, where and when): max 10000 rrscr)

7= Acton Wil be o =cope. specly and Geveiop a mean ofholing G 37 ext WG i T Fncioraily 1
rocuse and easiy update » Natra 2000 progremme and fo enable ety providn forcasiing rport and
Janning scenaros dependent on iferent fnding scenarcs and souroes. O opn may be ra he sosed.
firemea acton ians and site acton plans produced wouid be made avalabie f regtered partners o COWs
xtranet syster via a password rotectd login, 1 enabl the pians t be coninualy updated 1o efect for
ampe. new svidence on feature conditon, and,in parioar, o enable progres n the mplementato o

nagement o be recorded. Collectvely he Acton Flans and e T tool il represent a sstantal development
1 reinament of CCW's exstng Natura 2000 s core management plans and Actons database’ forsies.

[T scoping wil e completed by 31-03-2013 and the specicain for the IT fool wl be witen by the Project
Manager and the Data Manager.

[The contract for the work wi b managed by the Data Mansger working ith COW's nformstion Senices Group.
[T contrac work wil e caried out bebween 20-04-2013 and 31-07-2013. The T toolwil be fsted n 06-2013 by|
e Prject Team and ofher user. Any further programming reqred wil b carid outin 09-2013.

uidance for users of e IT too il be produced by the Data Manager and the foo il be avaable fo use by
1.01.2014.

[Reasons why tis action is necessary: rax 200 warsoes)
7= project wil develop & priised and costed Nafura 2000 ranagerment and rsloraion programme of
management. This Acton wil ensure tha e propramme can be acoessed by multpl users and readiy kep! up.
ate At present it onerous and fime consuming o produce fnancil informaton o demonsiate the esource
requirements of managing Natura 2000,and information produced o date has only provided verybroad esbmates

[Beneficiary responsibie for implementation:

£

|Expected resuts (quantiative nformaion when posSTbi)- max 2000 earscer)

T oo which can hold and provide nformaton o support Welsh Government and Glher key Siakeholders o
ety management costs and relvant E financial insiuments and ntionalunding sireams for Natura 2000
abiats and species in Wales.

Cortesimatin vy consleney Wi F Torms: o 2 )
T imtad o s o 13 T3 s s 9T

45273 personnel costs,comprisingthe cost o 175 days of precttsam members time at CW's standrd slary coss
orposts ofth reevant rades;

1,256 Trave and subsisence cots,comprsing the cost of spproximtely 6 ips by the Data Manager t athr offices
eronszate andesthe T ool at CCWs standrd TaS rates;

51,270 Exteml asistancecosts comprising the costs of:
)3 contracto develop th T ol Ths fgure s based an n stimated 100 perzon days forn Oracleprogrammer at

510 pr day= €81000.hi dlly ratais bsed on ypialdally ates chrge by software/programming conandes
it whom CCW has previously worked onprojecs ofthisnature.

1) the cos ofhring venues and providingte/coffesand lunch a 2 evets to demenstrat the I oot to axteml partner
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[image: image43.png]e e e e Gl vaaee e Tk place o CCW prees nd whare s par pasan Gt o
13,50 ortescoffe nd unch for 10 peapl has been ncldecThess costs ae based on CCW recent xperienceof the
s of meetings 10x 135 x 22270,

hese costs areconsisent ithth  orms.

[Pictures G you wish fo add a able or a pcture, save Itas an image fle and upload 1) (=]
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E. Public awareness and dissemination of resuits

[Descripton (what, how, where and when): max. 10000 rrscer)

pubicy strtegy wil be prepared fo e Project Tis wil provide ramework fo communication thatwil seek|
Fise awareness of the poject amongst the key auiences, namely parners, ey stakeholders and inferested
[pusic

!l pusisty materas wil be produced in both English and Welsh in accordance with CCW's Welsh Language
[poliy.

[T audiencesfo publicy materils and events prepared under s sategy overlap with but are not dentica o,
e ey pariners and stakehokders which are the anicpated partcipants in the communication and advocacy.
rategy (Acton A1D).Therefore tis acon, and the oner & scions, il be careful coordinated wih Acton AT0.

[T acton wil be compieed by 30-08.2012.

[Reasons why fis achion fs necessary: (max 2000 aaraser)

e comemuniaton offrdings and lessons rom projecs s 3 sserial @ement of e LIFET prosess A
menuricatons plan s essental 4  provides e prject wth a cear aim and diraton n communicatng and
iblcising s aciites and outcomes i a dear, coordnated and consistentway. Tis sction 5 3 requirement for

i LIFE+ Nature projects.

[Benefctary responsibi Torimplementaton:

|Expected resuts (quaniative information when possibi]: rex 2000 marscer)
T comemunication and advosscy sHategy

clear publio awareness and disseminaton sategy denfying products, events and 3 fmetable fortem.

(Costesiimation (verty consistency with  forms): rax 200 taacer)
otal esimated cos of s acton s €1 034, comprsing he personnel cost o1 days of Project Nanager’s e ot
s standard salary costsfor posts of e relevant grades.

(These costs are consisten with the F forms.

[Pictures (i you wish 1o 50 a @ble or a picture, save T as an image fle and Upioad ) =}
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[image: image45.png][Descripton (what, how, where and when)” max 10000 warscer

bl pages wil be designed. seFup snd mainiained Fvoughout e proect nd To  years ser 1 compration
= partof COW's corporste website. Th websfe wil inciude infornation o th ratonae or the pojec. =
niriaion o the Natura 2000 network, a descrption of the habtas and species covered,iformaton on the
rojectpartcpants and thir role, acton plans and repots, and any athe relevant materil. il aso nclude
i 0 informaton on the Naturs 2000 network and LIFE+ funcing and wil ncud the LIFE ogo.

[T web it wil b designed and programmed as part of our organisation's curren websie (please see the
g5 for e The Angiesey and Liyn Fens LIFE+ Projec, ink below). Permanent staf CCM costs for s have
ot been incuded n the projectsppliction 2 these safcosts il b covered by CCW (and s sucosssor body)
it oow gov.uKlandscape.-widiflprotectng.our landscapelspecia andscapes—tesiie-project 35px”

ang=en

[T CW web site pages wil hos hefnkstoth reevant im clips on You Tube. it youtube.com/

[T Projec il iso use other digitl media t engage the pubic more widely. We wilproduce  seres o short
ouTube videos, which wil explan why these st arerepreseniafive o the Ntura 2000 series an what our log|
m goals ae for the sites through our acion planning. The YouTube videos wilbe sccessibe rom the COW.
e and sk directy on YouTube ia the CCW YouTube channel. These videos willbe produoed by an
termal coniracor, under he guidance of the Programme Manager and wih inpu from the COW Public Relaons

[T website il st go v’ i arelatvly basi form by 31-12:2012 and will be added o and developed on an
ngoing basis througho the projet.

[The VouTube videos wil b on-ins by 31-10-20%4.

[Reasons why s acion is necessary: max 2000 marsser)

[T websie wiT b & valuable and costefecive meclum fo promolig swareness of e SEjecives of i rofss
fargeing otnerland managers and siakeholders and reporing resus and achevements (hroughout he Ife of

fiveproject The generalpubic now more o ess expect informatin f be acoessible via he nfemet Website

|publication wil aiso factate informaton exchange with othe groups working on simiar projecs throughout
[Europe

[Beneficiary responsibie for implementation:

|Expected results (quantiative informaion when possIbi]: mex 2000 earscer)

b pages wil be produced and we wil b= sbie o monfor e i o The relevant pages. These wi Enable
nformaton about the projec o be isseminated o 3 very wide audience. 1 wil therefore conibuta o raising
lawareness of e proect

Iapproximately 20 YouTube videos to hep explain the range of types of Natura 2000 stes a5 wel 55 the key
ssuesfacing them and how our dentied acton plans woud help them i the ftur.

(Costestimation (very consistency with F orms): rex 2000 s
otal esimated cost oftis achon s 8,750 mads up a5 olows:

€2,000 personnel costs, comprising the cost of & days o project eam members' e at CCW's standard salary
s forposts of e relevant grades:

5,750 Exteral assstance cost, comprising the cos of  coniractfo make a seres of approximately 20 shor
(ouTube' vdeos demanstrating Natura 2000 Stesfhermes and expiaining wht e prject e about, Edch one s

|estimated o take 1.5 person days of = ontractor tme. at €200 per person day. 20 1.5 x 200 = 6000. Added o
fiswit b the conracto’ rave oo, at an esimated 170 km per video t €0.22 per km: 70 x 022 20 =750

[Terefors ota estmated cosof i e would be 6000 + 750 = €8750. These costs ae based on CCW recent
tealings withcontractors who cary outwork of s ype.
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[image: image47.png]uaw-nm Mlt_lmw. here and when)” 2008 ey

Erq]ll\-r ewslefe, Gsplaying he LIFE Togo, wil b2 produced T o iaresied pares of e pogress of e

roject and provide details o lessons learned and future acions. The newsleter wil be Grculated 0 al rlevant
roups and indvidals and wil be produced elecronically and also mad avaiable via the project website.

the e o he project a Layman' report il be crested n paper and elecironic format describing the project

nd s achievemens in succint, non-technicl language. The paper version willbe printed and bound

rofessionally and the lectonic version made avallaie o the project websiie. 500 hard copes o he repor will

e disrbuted o key stakenolders denified durng th projec, and t il also be avalble electonically vi the
e. The LIFE ogo wil agpesr in bot paper and slecironi formats.

5 communications speciasts wil advise the Project Manager o the producton of standard PowerPoint
resentatons that wil b used 1o present informatin f partners. This wil be complemenid by 3 Poject
nformation et i be used at meeings. ot he aunch of the projec and when mesing sakeholders The lefiet
il descrbe the project, it objectves and method of working and be in an easiy acoessile format 0 appeal 0 &
e asence. We wil iso compile 3 Frequenty Asked Questons resource. AllPowerPoit preseniations wil
1o LIFE+ funding and isplay the LIFE logo.

ewsicters wil be produced by the folowing dates: 26.02.2013, 31-07-2013, 31-12.2013, 31.05.2014,
0-11-2014

[T Laymans’ report wil be published by 31-12.2014.

prjectinformation eafet wit st of FAQS wil be produced by 30-11-2012. Updated versions wil b produced
requird thereatier

[Ressons why fis achion is necessary: max 2000 marsser)

= avadabity of suceiel afracively resened normafon  35525Slle anguage sboul e projectand 15
rogress and achievements i a key cement of the publly strategy. Such materials can either fllthir
e’ information nec (e.g, wher the sucienos s ferested oy i high levl, surmary iformaton) or
i i furter interest and poin he way fo further souroes of informstion fr hose interestd n a higher lavel
detail. Such material also supports project stafindesling wih numerous enuies fo siar and
rsightionward nformaton sbaut the projct.

[Beneficiary responsibie for implementation:

|Expected results (quantiative informaion when posSIbi]: max 2000 earscer)
[T Project nformaton Teafiet and Tt of FAGS (b be revsed as necessary Toughout e prfee]

xnewsletars in elecronio format
100 x hard copies of a Laymars report

[ Elecrorc Layman's repert

(Costesiimation (very consistency with - orm): (ax 2166 aacer)
ot esimated cost oftis achon = 15,160 made up 5 follows:

4,389 personnel costs. comprising the cost of 19 days of prjectfeam members”ime at COW's standard salay
s forposts of e relevant grades:

10,800 Ot costs, comprising the estimated costofpining 500 hard copies of the laymar's bookie,
ncluing use of opyrighted lustaive material.

(These costs are consisten with the F forms.
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[image: image49.png][Descripton (what, how, where and when): mar 0500

= rofect vl Be sunahad publicy v it of e start dafs e e wil b Simd s aing nom
roject taf, pariners an stakehoklers aware o he projec. s ime period and i ams. The launch wil be
fwough press release and media coverage. Media work by poject feam members wil be suppeted by COW's.
menurications speciaists.

i relesses wil e produced and disiruedto locsl and national newspapers and oher medi at ppropiste
nfervais troughout he prject. These releases wil provil information on the objecives o the prject and
rogress owards hese objectves. They wil be supplemened by riies and news lems in other medi.

pre-programmed calendar, developed as partof the commurication lan, wil fo0us o at east 3 major atles
ing he course of e prject Curentlyon COW's maling s are,at a Waleslevel, 13 eevision contacs, 13
cio contacts, and 28 natonal prin contacts a5 wel = 3 further 11 more ocaly based newspapers. In addion fo
fis we have 12 3 5 contacts i nature and sgricliure specilst publicaions respectvely.

[Press releases and feature arties wl be aimed at thespeciaist newspaper, radio and talevision corespondens.
1 pubications such as the b ingual and Welsh anguage Natur Cymr and Naturiaethwr. The project website
= well a5 otneranine news outts wil =0 be uised

[Reasons why fis achon is necessary: max 2000 marssers)
Work wilbe an essental means of alsing awareness of e P 37 of e Sonservation 55085 67
ura 2000 sites. It willals hep o ncrease general understanding o he purpose of the Natura 2000 network
nd th role of the LIFE+ Nature programme i biodiversity conservation.

[Beneficiary responsibie for implementation:

|Expected results (quantiative informaion when posSIbi]: max 2000 earscer)
Seres of pres releases and ot east 3 feature arices

(Costestimation (very consistency wih F orms): rax 2000 s
otal esimated cost ofthis ahon s €227 mad up a5 olows:

€2.278 personnel costs, comrising the cost of & days o project eam members' e at CCW's standard salary
s forposts of e relevant grades:

€351 Travel and subsisenoe costs, comprising the cost of approximately 4 bips by the Project Manager to
[ttend mecia evert, t COW's standard T8S rates.

(These costs are consisten with the F forms.

[Pictures G you wish fo add a able or a pcture, save Itas an image fle and upload 1) (=]
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[image: image50.png]rmm. Gwhat,how, _vmevz and when):rac mmn-mms)
vl s 5 rafce board wiin e pbic Spscs n CCW' Headauartere e hos baard v Fold i

bout he programme and th ltest buleins, biefngs and press releases wil be placed n an accompanying und.
e nofios board wil mclude the LIFE logo.

[Reasons why fis acion is necessary:(rax 2000 marsses)
oflce board s 3n bligatory acton & LIFE projec buf CCW regards s 55 ancther opporinty o pubisse.
st project and the mportance o ks t European funding and European st designations.

[Beneficiary responsibie for implementation:

|Expected results (quantiative informaion when posSTbi]: max 2000 earscer)
ofice board contibuing o effechve Gssemination of he objectves of he prject and e Naura 2000
|programme.

[Costestimation (very consistency wih F forms): rex 2000 s
ot esimated cost oftis acton = €513 made up = folows:

€208 personnelcosts, comprsing the cost of 1 day of the Project Adrinistator’ fime at COW's standard salary
s for posts of the reevant grade:

€405 ecuipment costs, comprisingthe cost ofa noics board o cisplay informaton about the projec nthe
recepton area of COW HQ builing in Bangor.

(These costs are consisten with the F forms.

[Pictures G you wish fo add a able or a pcture, save Itas an image fle and upload 1) (=]
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E. Overall project operation and moritoring o the project progress

_mmmm Where and when]” e T ey

|PROTECT MANAGEMENT METHODOLOGY

roject management wil folow the CCW Project Management methodology which s based on PRINCEZ and siso
rovides in-house mentoring and support. W wilrview the project management essans leamed o nform and
ntnually improve best practice in project management.

! aspects of project management il iake ul account of therelevant arces of the Common Provisions.

|cotrs Carorste Plaingand Susgein sysem (°5) il e s ol and gt st meand et
wdgets.

IFE:+ project funded stffand il ther staff me wil be recorded and lealy denfiied using COW's Time And
Iactviy Recording system (TARA). using speciic codes o capture al ime spent on tis LIFE* project

\TURA 2000 PROGRAMME PROJECT MANAGER AND PROJECT TEAM
y-4o-day managementof e prject il be th responsibiiy of e Natura 2000 Programme Project Manager
(roject Manager) who wil be appoined through COW's recrment process at COW Band D. The recntment of

Project Manager and the fll ime salay for two morihs prio o the commencement f the LIFE+ Projectwil
e funded by CC. CCW il aso fund the Prject Manager full 5me for one monih afer rojec closure. The
roject Manages wil b e nk behween the Project Management Group, Project Steering Group and the Project
[Team Selecion ritera fo he Project Manager willncud demonsirabe experience of previous sucoessfl
profctmanagemet a el wil e g emaren seir manmber of COI S wih rfect
nsgement experenc.

e Project Manager will oordinste the workof sl ather stff and coniractors invoied i the prject and il ne
manage e folowng saft.

ura 2000 Programme Project Adminisrator (1) 3t COW Band B
fura 2000 Programme Project Data Manager (1) at CCW Band C.
fura 2000 Programme Project Theme Coordinators (4) at CCIW Band C

(e Project Manager and he above & staf ogether constuts the Poject Team

[T roles and esponsisiltie of e Projec Team, th Project Steerng Group and Project Management Group wil
[oe defined and agreed n orm tems of reference

|PROJECT MANAGEMENT GROUP (PMG)
[The Project Management Group wil mest spproximately every 2 weeks and wil help the Projec Team keep the
ojecton track, eniing any ssues which need 1 be raised wih he Project Sieerng Group. PMG wil be
e up of e Projec Team, a representative rom each of COW's Regions (Narth, West and South & East) and
resentatives from COW Headauarters.

saff withreevant expertse il contibutetothe poject. These staff wil conribute fowards camying out the
eivery o targes/actons st arsing fom the PMG or Pojec Steering Group.

|PRouECT sTEERING GROUP PSG)
e Projec Sizerng Group wi report fo COW's Diectors' Team and wil be chared by a COW Director. Other

bers of tis group wilincude reprasentatives from CCW Serior Management, COW Finance Group and
ner relevant stafl. The Project Manager wil aso aiend the PSG.

[T PSG wil me at he sar oftheproject and every 3 monihs threafier. It wil iso convene for addtonal
oxiracrinary’ mestings f this becomes necessary. Meetings wil be orgaised by the Project Manager and held i
location convenient for al pariipants o by video/audio conference. In genera, hey wilinvolve  review of
[progress and expendture over the pevious 3 -8 monihs,  preview of xpected progress and expendiure over
e fothcoming 3 @ months, and  Giscussion of any speciic ssues or problems tha arise. Most ssues for
fscussion at P3G meetings il be dentied by he Project Manager and PG However, ailmembers of the PSG|
i any subor adisory groups wil e Gven the opportny o specy agenda fems or each meeting.
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[image: image52.png]e Projec Marager wilbe respanse for revieang. updating and scboring & projec ik regiteron behal |
e PG anc wil b responsaiefo ensuring that when i project i under ihreat,or needs puting back on
urse that rlevant PSG members ar tasked o deal wit he ssue. This may involve exraorinary mesting, or

fsub roups.

1§ PSG mestings wil have writen agendas and minutes which wil b Giruiated o all group mermbers and
vadabie o 3l COW staf o eference through COW's secioni records management system. They wil sso be
nchuded, 22 Spproprise. in annexes n reports o the Commission.

fThe PSG wil operst on the basisof discussion and consensus. All PSG decisions wil be repored n the minutes |
nd (uiess ctherwise speciied) the Poject Manager willead on thir mplemeniation.

[Botn the PG and PMIG wilcallon oher acvisory members when requied

I eports wil be produced socording o the imetable within the bid dosument and the requirmens lsid down by
Iaricie 12 of the Common Provisions.

inception report 1o be defvred wiin O mnths of he projec)
fna epart, be delvered within hrse months o the poject end:

i ferm repor plusreques for mid ferm funing,

[T reports ui e submited 0 the Commission and irulsted amongstprject pariners and otherrelevart

[oodies.

|MONITOR PROJECT PROGRESS AGAINST PROJECT PLAN
e il cosely moritor progress ofthe delvery of actons a5 measured agains arge!s or each stage of the

Em.m Qualiy o devery willalso be assessed

tegulr acity repotst feed ino the PG, PSG and CCW Direcors Team.

IFINANCIAL MONITORING AND REPORTING
[Torough financial monitoring wi e carfed out throughoutthe project using the COW Financialcostcentre

coounting system.
financial summary wil b iniuded in each progress reportand siatemens of xpenditure and income wil be

ncluded withthe mid ferm an fina repot, 2 required Under the Comman Provisons. The statemerts of
perture and ncome il be accomparied by ndications of the amount of payment requested.

ndependent aucior willb= appoinie fo verfy hat th fnancilstatements provided o the Comission
mply with naonallegisiaton and acounting les and o cetfy that ll costs inoured ae elgibe under he.

on provisions.

[Reasons why s acion is necessary: max 2000 marsser)
|Efecive prfect nd sl management = essenfial o ensire i rojec objives & ssheved ool o
fime and witin budget,and that il monitoring and reporing obligatins are met. The PSG and PMIG increase the

umiber and variey of seior CCIW staffand experts involed decl in e management of e project and
FSato 2 ormal mecharam b whih the Frecs Manage e consut anc ol aking prtn . e
elsh Govermment oficils wl be inved i paricpate as members of the PSG to hlp ensure the fl
meiment of Welsh Government o the Nat.ra 2000 Management and Restoraton Programme.

|Reguiar sty monioring is essentl o nsure deadiines are met and that acions are appieto the required
tandard, and where necessary to ensure tha necessary changes {0 the character of the acions or mode of

implemeniation are made.

[Beneficiary responsibie forimplementation:
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[image: image53.png]|Expected resuts (quaniative informaion when possibi): mex 2000 arscr)
[The smost and efisent deivery o e LIFE= project.

(Costestimation (verty consistency with - forms) rax 2000 sy
ot esimated cost oftis achon = €250, 134 made up o= folows:

€220,507 personnel costs, comprisng the costof 00 days of rjectfeam members'Eme at COW's standard
Jary costs fo posts of he relevant rades:

1,462 Traveland subsistence costs, comprising th costs of approsimately 37 tips by projectteam members to
|partiipate n mectings connecied with prject management and govemance, af CCI's standard T&S rates:

13,500 Exermalassistanos osts, comprisingthe cost of 3 coniracortocary ot an independent auditof e
[profet Tris costis based on GOW experinceof the cots of independenty auding oher smiar projects.

14,445 equipment costs, comprisingthe cost of 8 x standard specification laptop personl computrs wih
mobiedocking satins and separae screens, fo use by the Project manager, Project sdministator and each of
fe 4 theme coordinators.at a cos f €1,020 per apiop. PLUS 11 igh specication laptop personal computer,
[With motie docking sation and separate screen, for use by the Data Manager, at s cost of €4,725. Tota = (6
[1620) + 4725 = 14445, Thesa costs are based on COIW standar coss for I hardware.

(These costs are consisten with the F forms.

[Pictures (i you wish fo add a able or a pcture save Itas an image fle and upload )
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[image: image55.png][Description (what, how, where and when)” max 10000 rrscer

= Waies Biodversi ParinersHip Outcome 21 Group was establshed n 2007 o Touts on dalvary of Ouisome.
1 of ihe Envionment Stategy for Wales. This group i chaired by an offer of the Welsh Govemment and brings

ether representatives from pariner orgarisations, COW, Enironment Agency Wales, Forestry Commission.
lsh Local Government Association National Parks, National Trus, The Wiklife Trsts, and the Royal Society
 the Protection of Birds. s purpose i t work n painershp o achieve Oufcome 21 of the Environment

rategy for Wales which sts he target of achieving favourable condion of al sits local, national and
temational mportan) by 2020. Thes group wil acise the prject and il provide 3 valusble forum for
formtion exchange.

portnites t network with other conservation agencies (Natural England, Scotish NaturalHeriage, Norbhern
reland Envionment Agency and the Join Nature Conservation Comtes) wil be essentil, a5 will ntworking

I ofher smiar projects (nchcing LIFE projects) wilh simiar hemes. At UK level CCW i represented on the
K Natura 2000 Steering Group and ofher UK forums dealing it Natura 2000 issues.

permanent members ofstafare urmanty reprasenting the UK on the EC expertgroups on Financing
ura 2000, Management of Natura 2000 and the sub-group on he management o farmland in Natura 2000 and
il cary ot information exchange wit ofher member sates.

[T Ackon i nciude travelfo Brusses o mest with the Commission and simiar IFE projects o discuss the
|orofects context and objecives and o estabish neworks withother prjects deaing withth same issues in order|
Share experience and best practoe.

[Reasons why s achion fs necessary:(rax 2000 aarsser)

+¥ing i stakeholders who can drecly nfusnos e management mechaniams (s Acion A3 on Natira
000 sites and project eams working on siilar procts wil be ighly beneficl o he develogment and
mplemeniation of management and messures tentifed n the Ntura 2000 programme. In pariculr, COW.
Iderstands that a LIFE+ appiication to develop a Natura 2000 programme has been submied by Notral
[England. 1wl be mportan forte swo prjects o colsborat on maters of common relevanc. for exampl,
|oross-border Natura 2000 st and issues refevant at UK fevel.

[Beneficiary responsibie forimplementation:

\Expected resuts (quantiative formaion when poSSTbl]- mex 2600 earsckr)
[Tossons Teared rom simar roects Knowldge of sakeholder arests and how o iuencs a3 UK and &
[European evel

(Costesiimation (verty consistency with  forms): (ax 00 acer)

e costs Below relate 1 specif networing meaiings under s Acton. FoWever, 3 Sonsieratle mount of

tworking and nformation exchange wil be carried out under (e othe actons, where TES costs have been
nchuded sccordingly.

ot estimated cost o tis ackon s €5,585 made up 2 foows:

8,260 personnel costs. comprising the cost of 30 days of prjectfeam memibers”ime at COW's standard salay
s forposts of e relevan grades:

€2,825 Traveland subsistence costs, comprsing the costs of approximately 3 s by project team members o
|participaten mectings with extemal pares. st CCW's standard TS rates and tps o Brusselsas required.
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[image: image56.png](These costs are consisten with the F forms.

[Pictures G you wish fo add a able or a pcture, save Itas an image fle and upload 1)
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[image: image57.png]chieves, how tis long term programme wil b reviewsd and updated, how t il be used, and how it wil b
ccessiie o all stakeholders. The pojec acivies and resources associated wih i are descrbed and
coounte forunder sl he project Acions.

[Reasons why fis acion is necessary: (max 2000 marssers)

[T s obhgatry scbon forLIFEF Natre profecks

[Beneficiary responsibie for implementation:

|Expected results (quantiative informafon when posSIbi]: mex 2000 earscer)
[Afer LIFE Gonservaton Plan = hapte o il report

(Costestimation (very consistency wth F forms): rex 2000 s
ere. e i costs assocated wh iz achon. Th i consstnt wih e Fforms.

[Pictures G you wish fo add a able or a pcture, save Itas an image fle and upicad 1 s}
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DELIVERABLE PRODUCTS OF THE PROJECT
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