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A free culture is not a culture without

property; it is not a culture in which artists

don't get paid. A culture without property,

or in which creators don't get paid,

is anarchy, not freedom.

Lessig, 2004
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Introduction

Thie manual is te resull of an inemalional project antied 'OpenBusiness’, 8 collaboralive praject
underlsien by te hosts of Creative Commans in (he Unied Kingdom, Brazil and Soulh Africa. The
proest aims (o prosdce a plalfor for the exploration of modsls Bt empiy sorme S of open of ascess ble
Eontent in the digital emvironmenl. Case studies of snlrepreneurial models bull around cpenness, free
smrvices anudor free sccess are studied and showsased in onine business models, idess and foos from

araund the warkd (heip-\waw. openbusiness oe)

In Sauth Alfica we decided io focus on an *enleprise commans” that is currenly burgeaning in the loeal
education secior. The reasans far ouf Tocus are twofold: Tretly becauss educalisnal websies are the
srangeal apen coplen! players in a relatively under-paputaled onfine enviranment in South Africa and
smcondly, betaimes we befeve tat rvealigatiog Bie sconamis viabiity far publshers who chooss 1o sdapt
apen eantent principles is crisical io broadening secass 1o gualily edusation in Soulh Alica. In an age
whare compe®Sian for funding resounces fs growing, onanisalions need to be sware of bow Lo gel the
greates! impact from dwinding ressuroes. For (s reasan, e anes of open conent has becoms a critcal
isaue for bolh dones and educational orgarisations.

The werd "busineds” may be a bl dslracting when Laking aboul educational projects. Unlike iradiional
busiress models Mal nely solely on commeansal ransactions balwesn the company and L8 cusbomens,
e Tunding of open conlent educational products comes mastly Irem public foundations, intematonal
denors and governmen dapariments. Although open educatioral pablishing prajects are tyaically nal
duymioped amund pure business o comimersal goals, sl of ham o  strategy thl sddressss loeg-
tarm viability in ardes to susiain Ihemselves aler what is wsually only an inilial period of lunding.

Sustainabiity of apan educational conlenl projects is referred 1o further In this manusl 88 an slusive
*gricen ey’ that i dependinl on 8 range of interdependin] facton. Project pannershize; (he devsinamant.
licensing ard procurement of contend, conlent dissemination. interactivity snd use: statistics, innovative
and erlrepreneurial scape and, kastly, proset lunding are snalysed hrough the lens of “apenness” in this
guitks. From this perspectve, e guide has altemaled to snalyes o what sxterd "opanneds” plays & par
i b project’s sustainability and whethe: thene ane army clear rends el similar projects could Sollow in
achieving success in providing accessibile, qually educational semvices.



Are Africans developing open content?

There are, indeed, @ niember of enine open contant efarls underway it the Acan sducalion sphire.
One particutary ploreering open conbent educational project largeted al counlres in Alrica and other
developing nalions s RralnOnline. The IFainDrine sile, with inks Lo dozens of learring objects simed
&l suppering develoning counlry civil sediety use of ICTs, explicilly brards Hself as “an apen content site”
and i ehampaoned by the Associalion of Progressive Cammunications (APC) and six alher develcpment
argarisalicns: Bellanel, FAD, 1ICD, INASP, OneWerld and UNESCO.

Meanwhile, bwo anfire edusalional resaurces developed by SchoolNet Africa — Ihe Altican SchoolNet
Toalk and the Technical Service Cantre Managers coursa — are scon o ba Crealive Commens-icensad
open contant. Alteady 45 SchoolNet workars have been trained using al least of one of (hese modues,
weill Trainirg conducled as danor furdirg becomes avalable. Soan (here will lso be French-languags
versions svailable, alss on an open cantert basis.

St of the moal dynarmic uss of open content in the educaienal sshere in Alfica i kappening in Namibia,
where te SchoolNet Namibla websits is provding cpen conlenl teaching lools snd sludart suppan
materials, as well a8 an online open eontenl comic cailed "Hal TII", mearing Tislen up” n the lossl Mamibian
Oehiwarbo dislects, The cormic, Foansed under Crealive Commans and sksn distribuled in hard-copy in
associalion wilh The Mamivan newsaaper, 8irs 1o pramole fe ways in which compulers and (he intemet
can smpowes Mamibian leamers ard laachers, The Made In Namibla ink lealures Crestive Commans-
licersed actyily workehests contribuled enling by taachers around the counlry, wilh Creative Cammans
licences.

In Sanegal, lhe Examen project, slarled in 200, is & ree web resourcs hal helps high school students
prepare for examinafions snd career choices, wilh a focus on mathematics and scence. The aile, Teensed
under Crealive Commans, is well-used, 88 evidencad by the following stalistics fram the period £ -10 Aprl
2005: 8,850 page vists [between T50 and 1,530 page visils per day); DB3 sfe visils; and B22

distingl vigilors. Examen alsa has onlite rescurces far leachers and scheol principals, via ®e FADCE
iriizlive. Both Examen and FADCE are spearheated by the Résesu Alticain de Formatian & Distance
(RESAFAD) sroject, linked b the Senagaleas Ministry of Educalion headguarters in Dakar. RESAFAD
has been focusing e uaing ICT mulmedia cenlres to support face-to-face Uraining, coment developmant
and e-learming sirce 2001, Seversl educalional websiies have been developsd by leachars threagh theair
participation in RESAFAD.

One of the continent’s mest amblious anline education endeavours is the Marcbi-based Afrcan Vitual
University (AVU), which lsas & presenca in more Usan 50 Learning Cenres in 28 Alvican counries. The
AL e video and inlermel platforms o provide interactive distance edusation, smpkoying both satsiie
and lanviline delvery platiorns. The AVU's curriculs are pimanly Westem in origin, rol sl pressnt available
@n an apen access of open conlent besie, ard the AVU's onling learning managemen system is the
proprietary WebCT piatlorn. However, 2005 saw e beginning of some signlicant AVU open conbent
irisalives.



The AVL bagan collabarating with the MIT OpsnCourseWars (DCW) project, one of the ponesring LS
fartiary-level open combent initatives. n Jurs 2005, mone than 80 Afrcan usans (AU studerts and =ia8)
plioied DCW materials &t the Linbversity ol Mainobd and the Linbeessity of Addia Ababe (801U, J0050). Also
Im 2005, the AVL bagan Colaborsting with the Development Gatewasy (DG) Opan Educstonsl Resounces
{DER} site. The AVU Is halping the DO locate and aggregats open conlent resources and producing
matertals promating (M site, which includes materials froen MIT and frem Johns Hopkdres Bloomoerg
School of Publie Healih. Jakna Hopking, ke MIT, ta 8 keading onfire open content proponent |n the LIS
using Craative Commons licences. Eventually, the AV is siring, &s part of e Capacity Enhancament
Programme, for African-orgingied open contant resounces to be prodwesd by AVL-parinar African
universiies. As e AVU puts it In 8 recant posion paper, the npact of materials developmenl work by
Adrican tertiary InaStutions “wil be much |Begar i the capachy gained ., I8 pul iowards developmeant of
opan contant matanals is be shared bebsaan all mambens” (AVU, 2005a).

Linked b the apan condant movemeant in Africs are afforts 1o develop Afican-appropriate online opan
pource baarming management sysbams — 20 that full-scale courses ean be conducied on nor-proprietary
platforms. Oine saader in this Brea is e Knowledge Environment for Web-Based Learming (KEWL) systam
devaloped In South Africa at the Univarsi®y of the Weslerm Caps (LWE) In deéwalopment sinca 1897 and
currenty wsad for about 80 courses at LW - In law, social work and blolegy — KEWL has bean adopied
by sevaral other institions ard e-eaming presects on the cortinenl, including he Unlvarsity of Ohana
Legan and NefTal Africa, WG is also collaborating with irstRutions in Tanzania, Kenya, Ugenda, Senegal
and Ghana on opan sounce leaming managamsant sysiams devalopment through tha African Vilual Open
Inlligthves and Resources (AVOIR) consortium. Anather open sourcs lesming managemant sysiem, ha
Open Laaming System (OLS), has besn developed &1 the Linvversity of KwaZulu-MNatal (U of KZN) in
Durban, South Africa. Tha OLS went aonline In 2004, ard 230 modules were uploaded In Es first eight
ricaties, with mona than 3,800 wnigus aeers In thal parod. Maarmahlla, the Yancouver, Canads-based
irfematonsl orgarisstion, te Commorweslth of Learning [COL) hes developed an open source Leaming
Oibject Reposiory [LoR) soffaare package for siorege. archiving and retrieval of leaming materisis. The
African Virtual Uriversity began ploting this package In 2005,

Also n SBoulh Africs, the Free High School Scence Taxts (FHEST) project, inftiated by graduates of tha
Urivarsity of Capa Town, = an anline collaboration among malernsls developers amund tha world o bulc
free sdance tewibooks for Grades 10-12. Tha FHEST lexts, developed using the Wiklbooks: anline
cobabaralive plabonm, are ofared a5 opan contand In farms of The GRLU Free Documeniatan Licencs.
Alzn I Capa Town, the Shutlleworth Foundation (TSF) 8 providing curriculum support for beachers vie
itz SOCKE wikl, and tha TEF's Go Opsan Source campaign hes parinered with ICOL Foundation Alies
o devalop e DpenbCOL cumculum, an Interaional Compuler Driver's Lisancs for users of open sourcs.
Both SOCKS and tha DpenlCOL meks u=a of Crealve Commons opan content licencea.  Meamwhiles,
South Africa’s Depariment of Education has commissioned & broad-based consortiem of argenizations
— led by Mirdaet Nabwork and the South African Ingseute for Distance Educalon 1o dewalap thea apen
contand Thutong Education Portal, which was lsunched In Januery 2005 and bcanceas |is combant with
Creafve Commaons "In ander o promale widespread sharing and disssmiration of the educalional content”
{Thulong) webahe.



Anaiher set of imporanl players in Alrican apan corden enlerprises are he conaullancies specarsing
in davelopment of open conlent leaming abjects and Me relevant conlenl management eysiems. A rumber
of consullantcies have ererged with this kind of axpariise in Soulh Alrica: such a8 hase irvalved in the
Thuleng project consarlium of crganiasations and OpenlLab IntemaSional, a cerdral pleyer in the opar
eonienl work of Schoollal Mamibia,



The projects are open; but are they sustainable?

& numbar of sustainabilfy varabias worn putbned saior, and i is sgainst thasa that e axisting African
apan contant initiativas may be evaluated

Partnerships

At the lovel of partnarships, tha inftiatives appear heaBhy. The einCning progect, with six oentral steiegic
partnars and a ranga of conent developmaent parinars, 8 partioularty notewoariy in this respect, And
Schoolhat Mamibia's link with tha Th Mamiblan nerespapar is & good axampls of & poieatially veluabs
nipw media' old madia partnorship, SchoolMat Afica has also used oir elaSonship with minCnling to
succosstully dovwnlop addional rmsources, such as tha foolkit. Parnerships such &s thase can both
maximisn, and ansunn cngoing devalopmand of products and resources.

Conband Daveéiopmant

Success n tems of i consand devalopment vaniabla seems more miked, If $he ideal is to have tho users
{teachars and leamers) pasticipating in contont dayolopmant, than § would saem that SchooiNot Namiba
and RESAFAD can caim the mosd progress in thase amas, Yhen one goes omin fe Schooliat Namiba
{Mada in Namibia) pagas = hifp:iiwessschooinet namesourcesfwsnamiba him — one can sea the posiings
of educators, & sign that crganic opan comant communities ame sErEng & emange on the continan

Dissomination

Connactivity is cited as an ongoing bamier i desamnabon, As Schociiet Namibla Execuive Dimctor,
Jorts Komaon wioba in mply o an e-mail guestionnaim, "BANDWIDTH, BAKDWIDTH, BANDWIDTH s
a canirad dissemination challenga (Koman, 2006} The AL found in is OCW pliot that “low computar
Mowmcy” (L., lack of familarity with perscnal compuier usags) contnues o ba & bamer to online aducation
of amy sor, lot sone open contant angagement (AL, 20080), The key hem would be o lock &t allemate
distribusion mathods which compéamant the eectronio product, and So ansun thal aciors with limited
access o inchnoiogy will not be excludad

Usars

in ihe casa of Schoolfot Namibla and RESAFAD, some of tha wsars are also confributors, and this
mapresants the ideal shuation, Whane the users ama not conbribuiors, & becomas mon dificu® o geugs
thi poresar of the cpen conbent model, beyond moiting web salistics on user rumibers and gating usars
io fill out quastionnaines on the axpaniences wih the maderial, Howar, this baing said, it should ba
nofad that if the nesds of tha usar sme successfully mat, the stalistics should raflect heighterad activity
on tha webske, portal or wikd, which will atiract adddional siakeholders, mestors and confribuioes and
may passibly esult in new mechanisms being found o ensune financis! sustenabiity of the project,



Irnowation & Erfraprensurship

Two eccarmgiies of an innovalive approach ame Scheolbet Mamibia’s Hed Tall comics and the FHSST projects
i=a of the International Wikibooks platiorm lor develapment of locally-based taxtbocks. Soutn Africs is
wiinessing the emergenca of an entrearansurial group of consullancies who would ssem o Bes & cear
“business moded” for thamsalves in open content praject wore. The Thudong project consorium of
crganiaations ard Openlad Inkemational ame all susiaining their busineszes a1 least in pant through opan
EeThent wiark

Fundirg
All of the projects menticned shove appasr &t prasent to have durshle furding relatonships with key
funders including e Commonweslth of Leaming (COL) UNESCO, DSISA, OSMWA, 5104, CIDA, AUSAID,
ttve African Development Bank, the Hewlett Fourdation, Ihe Shuttlaworth Foundsation, he South African
Deparimant of Education, and e Senegalesa Minlstry of Education.



A composite profile of South African open educational projects

Mary disspines ans mouited i the apen cantanl pubiishing ard disseminaton process: cortent producers,
sortenl managers, designers, rograrnmens and wab devalopers. One of tha most crative discislines
in the process at present & that of the consert producer. Why? Becausa thare s Gmited open correnl

wvastatiie which i relevant ard spesSe o the Saufh Alrican (s A%ican) educational corsat. A samman
objective amang open contant publishers is % create & peal of educatioral conlenl Bl psers (such as

sducaiors and laarners) can uss and add b,

CHban, this e content publishing and diskibuling agency wil ral produce the consant el || wil source
IFia comnbant ﬁ'nmﬂmrmnmiulims oF commission individuais ar m'npuniut:mm v canband for
open access In Some cases, comyrighl in the work & ceded o the organsation commissioning or hosling
Il rraberial, in ofer cases, join copyright is hald by (be sulbor and orgarsation. |n this case, the author
will be asked 1o chosas ibeir icensing condilions within a framework such as Craatve Commans ar wil
sign up Io the projcl website's default icence.

The cortel producer wil somalimes be aaid for her conlributian.  Hewaver, conlenl praducers will
invariabily find that many open contand publishing Brgansatisns opersse wilkin light budget conslrainds.
Iri thease cases (e conbant producs should b&murany m-nbmﬂﬂnlmigm coma sbhout
Frough the reatisrehia wish the cpen sansent subisher. For axamake, a cortert producer’s materal might
bes axposed i & kay. decsisr-making target audiance as & dinect resull of the retalisrenis wish (he content
publisher. In such an nstanes. lha content producer may be pregared i sail har mabarial at 8 reduced
Tt it icd 4 beneft fram [he axposure Siat her malssal might not olhersiss bave reseived,

Examples of open contant projects

A erasz-section af the apan corterl projecls that ars being rn is ilusirbed below brefly outiiring e
Tosus and shimclives af aach projsl

The Mindssl Neswark & a nor-prafit orgenisation et provices sdusalion on  large scals (o sshoals,
haallh institutions snd veibaod projects, by focusing on:

™ providing canten! in the form of mullimedia, video and prins;
™ tfisseminaling s delivering content hrough & dedicated salelile breadcast rutwork, ard
] rranaging the ensme publishing process including conbant sourcing. conlent devalapmant, conbsnl

packagng and deserinalion,
“Mindsst Network is dedicated to sustainable poverty alleviation through the dalivery of

quality educational materials using innovative technology platforms.”
Miridusl Mebwors wabsite, 2008



Thuteng is tha Souh Alrica Matlonal Depariment of Education’s portal which hosts opan-licansad,
aducational conbant srd resaurces for leachers, parents, leamens and education sdministratons. The

parial provides:

] corbant i the form of downiosdabile |esson plans and some bedboois;

] contant management and storage sclutions for assy accesa io Nallonal-mirieulum aligned
rescurces; and

[ ] addtianal brks o extamal inermational and natlonal educational tacls and matarsis.

“The Thulang portal — delivering Infarmation, currculum and support materials
i tha Sodih African schooling communityl™”
Thiubong websia, 2006

Tha Shusilaworth mmm&mmﬂmﬂmuﬂ leamers aooeas o open educaticnsl
conbant. The projed] provides:

L ] conbant 1 the form of specfic, dewnloadebla methodofegles, such &5 lesaon plans;

- aasy-io-Lsa conbant authairg salutions o ensbla nen-tachnical sulPors o conlfbete masanal
directly 1o the onling rapasBory; and

[ ] dizsamination of cortent va the Intamet, but aksa through COs and hard-copy peinfauts should

BCoass o e imemmal be probiamalic.

“Hy aharing your knowledge and inslghts anline you will be sdvancing the quality al’
educationsl practice in South Africa"
SOCKS wikd, 2006

Educaional consularces 55 menliored earler, ane an mporant peayer ir e sectar Thess consuancies
have found & cher business model USNG open content. ConsLlances auch &5 thase which fam part of
the Thulong progect consorilum of arganisations could be viewad &5 ‘consulative projests’ within the opan
conient project These compenias provids resourncas o champons ard managers of open conbant projecs
in the form of:

market reasarch and concepluasation of the most sulladie lechnologlcal tools and resources
b ESial with oDen Bccess and dssamination of he open conbant;
imgHernentation of the wab-based project, cluding consert scquisition and mansgement. and
administration and managemant of the wet-based project

“Digvelop your own technlcal expertise and develop relationships Invalved in cantent

developmant.”
Medl Butcher, Mall Bulchar & Associates



Openlab Intemationsl 8 8 pivelaly-pwned consuliansy thal providas iechnalogy salutions o fhe educational
sacior, with valus-added producs that eft on iop of the solulion. The comparny prowdes:

- linu-hesed operaling syshem. Opaniab 4 GNLYLIn, with specialist Tocus on Min-chant
computing:

. aducalionsl safwere end cantent solulions, Including Edultar [90 different apalications, tocs
and contents) end OpenBock:

™ plug-in ability of software ard content fram naon-core third-party vendons.

“We nles lo have alliances and parinerships so thal their products can &t on top of our
technology, bul i's nol &t the core of our product range.”
[anis Brandge, Openlab nbamationsl

SAHEton ong.za ts & non-proft organtsation that provides 8 nor-sectaran view of the history of South
Afnica, with the abjecthwe of creating & sRacs whana communites and peopls In Sou Aftica can coninbuis
hedr cram Rishores 1o & public forum.  The wabsite offers:

- S higtory classroom paralialed with the South African Revtaed Nationsl Curricuium Siatement:
[ ] Phoiographic and taxtual hstorkes of pecple and pecas In South Afnca; and
L ] Resaurces such &8 out-al-print publcations and academic dasemnations fres for downosd,

“wr focus kas been io rewrlbe the history of 54, and to do thai one wants lo creaste & multl-
dimensional plathorm, or & forsm, of information that sllews peopls 1o look st histery eritically.”
Omar Badsha, SA History Online



Open content licence policies

A rumber of apen eonten pablishers and disserminatars ociginaly began heir proests wilth an nfamal
wetrsiie policy whensin ey ackrowledged (hal the conlent was lree |0 be wed in & varaly of ways,
Howevear, 8 nurnber of publishess have since realised that 8 sound, lgaly-enforceabie loence shauld
b cresled for 8 varely of ressons:

o Publishers and crealomn want lo be sscure in heir use of & egaly-snlomeabia liosmos that
panmils some uses while prevanting olbars.

“For us it's about: how do we protect oursalves a lite bit mone, because our comtent Is
important. The badrock of Mindsed s: good guality to the and user at a Bmited cost.”
DOiylan Busa, Mirdsed Nebwork

[ ] i e onkne nvronment where [he uar s oflen uﬁtul‘ﬁ'ﬂfh‘f‘ﬁlﬂmlﬂ g af he has with
r&wﬂehuuarﬂ -l of e conbanl ilis mnthwmmwﬁmhm Liges
whal she of he is permitled lo do, thus slirulating Feuse ard repablishing under e tarma of
the licence.

“._. increasingly value lies not In possassing information, but rather In developing the skills
and capacity to manipulate It affectively for new applications .."

EMective |rformalicn Managemen! Education: The Kaowledge Malrix™ Described,

Meil Bulcher, Neil Bulcher & Associaies

[ ] unlesa an nilial ﬂf&ﬂ'ﬂﬂ'l“‘lﬂ Bean maachiad 1o Beancs e canbanl wilh & ofen conbanl
licenca, the comrissioned conlent producer autaralicaly helds copyighl to teir week, This
couild Sorpromise H'IEIE?IIFI!MEHI!ITMWHHH! Hmraﬂg&.

“Originaily we nevaer licensed the content developed as part of cur project. This presanted
a problem when we went back to the content creators to callect the confent for open
distribution, a5 wa found that they owned most of this content and wouldn't allow us to
licancs It under an open licence, even though we Inltlally pald for the content creafion.™
Karien Bardidanhoul, The Shulllesssarth Foursdafion

™ o egisre thal the eartent remains open evin alle: the project ilsell has been conchited, 1 is
m:m'rln oEncE nwﬂhanupun—:mlmtimmuhm will arsurs hal lrurtghhmﬂded
I issars will rernain in place (as par iraciional copyrighl, Sor a period of 50 years).

“Ultimately you don't need s [the Shuttieworth Foundation) 1o ensure langevity of the project
bacauss i = licansed, open conbant on a wiki “|ﬁﬂﬂﬂ pamieone hosts I somewhena;

as long as peaple keep adding te the contant 1t will remain ongoing.”
Karien Bezuidenhold, The Shuliewatth Foutdason



The key factors for successful open content Initiatives

Openirg Ua conlenl does not aulomaticaly ensure suctess of e sroject in Lems of meeling il sirategic
objectives. There ate a number of key factons (hal will be applicabis, 1o some degres, to the projec’s
everall success. When ealling Up an open cantart projesl each of these faciors should be nlerogated
lor revancy. Delow are same af te key tclors for consideralion;

. ralsyancy.
Is Shere & markel for the content?
. sustainabiBty [nciuing Snancal)

Will he project be a furded concem, o privalely-owrsd ard ssi-fnanced?
Haw wil you ansure that there is sustainability (and hence, community adapSon) af the praject?

[ ] acREs o IsEhmology:
How can you overcomes lack of aboess 0 Behnology T

[ lechmalogy uEage:
| Rartative uss of lechnology by educalons {in ofher wonds, resislance of users in making Tul use of the
maledial ar a praclcal level) affecting the sMcacy of yaur project?

Relevancy
Concarm: Is your project redevant bo bath the end wser and funder (if furded }?
Solution: continually assess stakesholder angagement with your project.

™ Clurensy & is an unarguable facl hat mosl open-conlenl educational projects are funded by
donor agancies. kn many cases, io snsuns ongaing funding, Bhe dono: agency shall requina
pviderces that (he project is retevant Lo Ihe educalionsl communily. And in some cases, when
applying fof furding, the praject should be able o demonstrale criteria which will ensure
sustainabifty of the projcl willin e comemunity faliawing the inilial rel aut

An e of Frow @ proec could become suaslainatie trough it reeancy |s hie Shutesol Foundabons
wiki project, SOCKS: fhe witi, a8 a lechnalogical lool, would be relatively cheap ko manage and hosl,
and i & leasibile tor this Lask 10 be sasly tken over by a member of the commury. Thersfore, the Ky
Tactor in arsuring suslsnabdity would be thal e cortent is relevant io the commurity 1o the exen that
e wiki bacomes an impartant communily rescource, where communily members & balh using and
conlrbising malerial o the wiki. In this instance, L would be up 1o the commurity 1o ensure Bat the wiki
ramained condsmponarny io ansune ongaing benslil for karners and educatons



The conlenl should aiso be refevant to the lunders abjeclives. Mos! prajects sspire ko cblaining
Department of Educalion buy-in [Ihus becaming a fne ilam on the depsrimental budged) which
would ensure the lture suslsnabiily of te project. The reason why many projects aspine
abigining the govemmenial stama of soproval is nol necessarly Tnancially driven; ILis rafer
maore 1o ensure Thal a lop-dewn scoaptance of [he project i eMected which will meke cerlsn
thal the communily remaina commitled ta the opan cantent project by conlrbuling to it ard
imaking orgoing use al the malesial

" engGage governing bodies Lo pel buy in: here's & delivery method, get 8 level of imvolvement
&0 that it can be driven down into the rest of the schoel ™

Cryfan Busa, Mincsal Nebtwork

To ensure thal there is relevancy of the project o [he end uesr, 1 is neceassy ¥ contrualy
monilor the progress of he araject. You may fird et your usens' needs might shghty alier
the locus of your peoject poing fonward, Continually anatyss usage patams (both onfine snd
aMine &8 much as possibie), orobing the commurity sboul practical problems encourtered in
terms of both sceess ared implemenlation. snd Sudgeting Tos Tie orgeng develapnent af
lechnoiogical solubions % probless willin each shase of the profeel. In real lamns this wil
maan having 1o buld ressarch gnd developmant costs inlo the inilisl budgel,

“We've done some pilol projects amongs! teachers, bt it [usage) doss need a systematic
siudy, So far wa have discovensd el when there is 8 school holiday, we see The numbens
drop. Wa also see thal sspecially babween 2 snd Gpm, iraffic incresses quile substantislly.”

Ovrear Badsha, SA Higlory Ondina

T enzune that the prgects poals remain relevanl D e funoiar, 1l be nacassary i undarstand
the objectives of the Tuading Bgency, and 1o congiglently moniloe their inleeral and examal foc,
Furlhapmons, keepng abressl al develapments and rends within 1he furding commuirty, and
resmgirirg in perscnal corlact win the funder wil resull in addonal apporunilies beirg iderdied.

An B consant procuces, knowedne of (he natioral curicuium i of primany importancs o engu
ihal [ha malerial is refervant fo clasamsen precics, thus | B necassary o make sur Ihal conlent
8 epl uwo-io-dale and aigned to e revisad naBonal curmculim sietement.



Sustainability

Concerm: does your project have the potential to create a positive socistal
impact that will be fell in the future?
Is lack of funding one of your concems?

Solution: find the 'golden egg’ ie: find ways of ensuring that project will remain
viable, both in content and financial terms.

With tha excoption of o or two projacts, mos! open-contant projacts da not alm o make a profil End
are largely concemed with broadening access o aducafion fo undor-sarvicad groups In sociaty, As
manticned aariar § is nepessary for funding of the projeci (o ba cbiained via axiemal sourcas. For
axmmpia, Mindsat Natwork has meoatved a funding commimant for up to & years from a vanaty of
arganisations, including thosa that provida thelr products or services in ley of funding, Tha crgansation
s ourmantly investipating ways of arsunng their sustairabiliy after hat five-year panod.

idaally, e funding cychs should be supportad by other means to ensure sustairabiliy. Al projacts which
am pradominantty donor funded s concemad with finding tha essenoe of the project that will ansum
finencial susiainability info e fubure. Finding the ‘goldan agg' will limit $he primary risks attechod o
funding. One of tha risks assocaied with sustainabiity & that funders may alier their foous, which could
rasult in tha project no longaer fitting the undar's objecives.

Bud not only Is susdainabiity abow financial ssues. The praject should be beneficiad and evan replicabia
(@l Inast in part) by and within fe acucalional community, @ ansue empawermant of peopia, improved
acucaion delivery and vpilmani of tha communiy.

Thers sre mary diferent forms of this ‘goidan agg', and one of tha most popular s that of providing trmining
apund opan consant delveny and meshodologies fora fea, A few ofer axamplas that am being meassgaled
oy projects am @s folows:

L ] Finding the ‘value add’
Playars should rmestigaio what strengins they bring o tha project and aampt o masmise
thase. For exampin, Mndsal Nefteark has daveloped @ skil thad bridges #he gap bobsean
porient oroators anid technicel dovelcpers by undemstanding the speciics winin both discplines.
This enables tha oganisabion o saamiasshy inegraie bath conterd and echnology nfo sucoesstul
multimadia confont progducts, Mindset Network has developaed, through the Mindsat Natwork
prooass, @ thorough understanding of tha South African natignal school curiculyum oucomes
and required calivambias, but also has the knowindge of how this should be imnsiated into e
mrilfimadia format.



In other wonds, Mindsat Meteark could forsaeably, once the initlal project has come to an end,
derive revenue by providing a specalised co-andination skill &o ‘clients’ who have taken on
board the orginal Mindset Metwork open-corient model, but waidd need assistance with fhe
adagiation of Seir ovn cortent into mulimeadia formats. Mindsat Nebwork pravides the following

soenano:

“Tha Migerian govermmant s very Intarested in diokng a similar project in their country. 1t
would bo good to partnor with them by providing them with contont and inviting them to
change the content however they lked, but ensuring that they consulted closaly with ws in
terms of devedopmant.”

Dylan Busa, Mindset Netwark

Hurture your panmerahips: the key 1o succsss

Some of tha comparias involvaed in the Thutang project conscetium choose bo work mlatively
nidepandently, consulting on projects and prondding ke specific skiks that am reqguired at hat
time, ‘Within each project that these associates become imvelved, & cerlain amownt of funding
& met aside for ongoing contant development. One such arganisation, which & headed by Mall
Bistcher, oparabes via a remofe-offios set-up which reduces ovarhead costs.

These organisatians are successiul |n bvo [nsfances; firstly, thay Invest ime in developing
redationehips with key govammentsl siakehoiders Bnd major playars in e educalion sacior
with tha aim {and resull} of consclidading these relationships into projects,  The anganisations:
rafe: & large par of their success to the nedwark et they have developed within the educational
sncior

Becondly, thay have fine-tunad thair knowledge of tha needs and trends of the sducational
sacior and have honed thelr abiity o franalete thesa needs indo sirategic lechnological ook,
idded to this is a firm commitment to e bedied that educational content must be aggregated
In e pubidic domain.

“Look Al & deparimental perspective, Develop yaur awn iechnical experiiss and develop
ralationships .."

Med Bulcher, Med Butcner & Assocaies

Anothar approach wodld be ona-slmdar to thed lakan by Open Lab Intamaticnal, whana the
company has developed dose working relafionships with pariners and continues to provide
wary specsScaly 1o thosa parinars neads. This ansuras longenvity of v relatianship, which in
furn alkows for a cestain amaount of oo financial sustainabiity.

“For axample, our history with Schoolnet Mamibla goes back for o number of ysars. Wa
work with them in terms of the integration of technolegy with the nesds of teachers and
loarnars in the classroom. Thus we work In partnership to assist SchoolMat In mesting their
objeclves.”

Denis Brandjes, Cpen Lab Intemationa



Access to technology

Conceam; does limited infrastruciures in South Africa and Africa create a
negalive impact on your project?

Solution: recognise the problem upfront and allow for complementary distribution
channels.

Projects thal provide cpen accass and opan comlont need to be aeam el providng these esources
dipas ot nocessarnly maan that communBes can, pracicaly, acooss them, On a condinent such as Africa
whara cnly 1.7% of the inhabliants s onlne, smply providing thesa iools is not encugh, Projocts nead
o make sure Sat thom am othar means of dissemination of mscunses and fools, Again this foeds into
tha sustainabdity aspecl,

An sEmphs s the Shutilawsorth Foundation’s open content wikl,  Contributing educational material fo e
wikd is ancoursged,  The organisation has not. howaver, ovariocked ihe fect that many poople in South

Africa am net abia to wsa these materdsls in their curmend form.  The arganisation endesvawrs fo provide
eonfent wa Chs, OW0s and printed matarial to communies that don't have intemat access,

54 History Online acknowledged aarty on whilst andaavouring to sirengthen tha taaching of histony in
South Africa, that the onling amena was simply nat anough & get ihair messagse sooss, and that there
was & necessty for othar materals and dissemination mathods. Cumeny She webske is working on thass
achiitional kocis. affar having almady begun wark with prinied matariais such as booklats.

Privataty-cened Cpanlab inlematonad has always ansurad that thelr products am dissaminased
indapardenily of techrological mathods, due o e fect that fhoeir Eget markaet s ofton fsund n outtying
aruas hat have no access io he intemet, Howevar, thair physical-dalivary stratagy broughi (s own aot
of challengas, Hisiorically the company managad their cen dissemination. But this oftan ook Sme away
from product davelopmant and proved o be an axtremely resostce-iniensioe procass. Recently. tha
company has changed ihair steiegy end now uses distribution parinars, which enablas them o mfocus
thair efiors on producng high-quaity ecucasional technology solulions.

“The mathodologhas of distribution are adapted according to tha market which a parthoular
disiribauior is working In. Thay undersiand their particular market and will most often add
our offering to a group of other offorings. 'We can ansura that owr focus is on providing
high=guality solutions which wa provide to pariners, who in tem disiribuie in tham far and
wida,"

Danis Bandes, OpanLab iIntemational



Use of technology

Concam; is tentalive use of technology by educators restricting the efficacy
of your project?

Solution: find ways of empowering educators, and tum this inlo a potential
area for growth.

Mot anly s ok of inchnological access a potontial challange: amongst thaso wha do hova poogss thorm
is ofian a distinct meluciancs in isaching with tochnoicgy. 1L is not aasy jor teachars o ‘miaam’ and taach
in  dfargnt wiy; and fior projecs such a5 tha Mindsed Notwork, packaging and dolivery of contoni requiras
just fhis of the tsaching communiy. Toachers will have o change thar mode of teeching. According fo
Crian Busa from Mindsat Matwork, it will be possiblo o assist machars with agapbing feir teaching
mathods, but it will pnty ba possibie by invasting baavily In fraining taachars on how to uvsa technology
in its most bagic form, and than how o ieach with techrology and use & as @ esourco.

“An additional layer for the training inftiative would be to engage governing bodies to pot
buy in ... hore's a delhvery method, got a leved of imvobsemant so that it can be driven down
imto the rest of the school. Mot only show teachers how to use the technology but get down
to really practical levels. South African toachers don't use resources; not oven textbooks
aro used proporiy.”

Cryian Busa, Mindsot Natwork

Ona of SA History Onlina's primarny objectives is fo provida a ‘new’ non-sectarian history which can ba
bath shamd and crificaly analysed in South Afican (and, ullimatety, African) dassrooms. Howoyer, in
oroar o ancorege tee-up of thar contand, thoy have found it necassary o hold workshops wish 54
school crouit inspeciors and subject inspaciors. In doing 5o tha crpanisation has bean quito cwansbalmed
by tha enommous demand for such tmining, which axiends o both the need io undemstand dgial echnoiogy
and confort.  Curmenty the organisation s heving fo fnd ways o fesliiate shis much-nesded tmining
as this is not ona of thair core compeiencias.

“Unfortunaiely we can't train every teacher. We ane now moving towands partnoring with

institutions swoh as the Wits Unhwersity History Depariment which runs history workshops with

schools ... these Instiutions have the comect competency which is not our immediate focus.
Gmar Badsha, 5A History Onlina

Schooingt Marmibia, in conjuncsion with Open Lab imamaticnal, ancoursged Mamibian sducaior parscipason
in conbant craafon by holding @ compatiion which was open to all Memibian teachers to contrbuio
workshaals and losson plans. Tha prizewinng: was awnrdod free airfare and stiendanos to tha it
Inncrvations in Education Confarance at Hilton Colage in Soptombar 2008. Responso was imited, with
only about 10 suitsble conirbutions. Tha best contribu$ons have boon added to Opan Lab intomational’s
Edukar conient offering, Tho low numbar of onines was disappomting, sShough those who did amor
showad @ relatfvely high leval of compabancy, with some conbrbutions including flash ischnology. Tha
point i that probably onty those teachars who wars confidant in their technalogical abiity arsorod the
compatition, thus indicating that the majonty of inachars siil approach techrology wsh caution.



Stakeholder politics

Concem: is your choice of methodology or iools preventing you from making
partnerships?
O, do you find that some seemingly good parinerships simply can't
get slarted?

Solution: find common ground and involve yourself in projects that cultivate
these areas.

Ther common poal amongs] the major open content projects is #at all the pojacts conirbute owards the
comiman gaadt (0 provica quaity education for all South African laamaens. However, among tha siakehoidars
nad havn infiiated fesa promcts, different fechnological and edwcaticnal oois are used open souna,
apan contant, umkey iechnological solutions, and progriatany contard, Tham is @ risk ihal within these
framarwarks compating parias can bacoma dogmatic abowt their mathodologias ad tha risk of alisnating
fhemseivas from othar playans, and hence, other opparfunities in tha marked.

Anothar challenga |s that tham |5 & mited rumber of contant prodwcans and even fewar majar conten|
repostionas, When confant producans End that they are ‘onio a good thing' thay imanably ook themsebwes
imio relationships wish one main stakehoidar. This resulis in the community being closed of inio “pockeds”
sa that thara Is litte cross-over emongst the magor projects or content mepostores, Leading fmom this s
@ furiar issue: although many projacts cleim that than is a daarth of high quality, cumiculum-aligrod
educaticral contant, & is unclaar why major projects: are not cumently sharing contet, or & least, providing
pramingnt links an ora ancthor’s wobsiies and porials o overcome this obstacke. A dosed ervionmand
such as this will not fostar sharng and growth and will ba coungar-productive o the owmal obactives of
apan aducational projecis,

foi @ furthar chalange is thal some projects and organisations have a valuable projecd or infbathe thad
will almost certainly banafs the community, and yet, somahow, thay sm not abla bo find tha rght i whan
it omas o funding, or parimaring with ceher inSatives.

SA Hsdory Onding is based wish the lathor ssue. Tham ara & numbar of iInngvatve, community-arfancing
proiacis ad e organisation has beon attempiing o inSew over the last fow months. Yal, ihe crganisation
finiis thart both parinemsbips and funding sppaar to fal through all too often. Omar Badsha, SA Hislory
Cinling foundar, ciles two main reasons for this. Firsily, he meognises thal the onganisation needs &
dodicated person who is involvad in fund-raising and mdationship manegement with parnems. Socondly,
ho belipvas that a common problem within govermenent departmants |s that. despiie thair commitment,
fhere is no long-ieem, single ICT staiegy, and offen projects ane embarked vpen in an ad hoo mannar,
Theredors, whan i comes to applying for furthar funding o continue a projact, many fmes that funding
in not vmslabla ai the right momaent, It bocomes dificult o plan or mainiain projects in this ype of soanaric.



Participation

Concerm: how can you get the community to contribute, when often thera is
no obwiouws value or incentive for content caniributors?
Solution: develop your project around creators” incentives.,

Educaiors nead io adopd tha mindsat of becoming confribuions fo tha open-gontont projects and ol simply
usprs of fhe auisting material. This i mos] imporiant whin educalicral portals and wikis such as Thutong
portal and the Shuttleworih Foundafion wiki, This can ba chalanging as contant is viewed by many as
@ commodiy which & perceived by many in a propriatany manrar, with power baing squated to one's
imniloctunl capital,

*Educaiars sill ses content a8 8 commodity. They use i a8 8 commaodity io sell, 58
publishing houses do, or to gain states and powar. For oxample, an educator may be
porcalved &8 the beel grade 3 educator In the school becasas of the sxcellenl materials:
she develops. Thess materials are a valuable trading commodity for hor io use o slovato
heer sdatus among educabons [n her grade, her department and her school. But she belleves
that she will bo relingquishing the opportunity to gain and maintain that status if she is o
relsase the maledals online as mmnmmummmhmmm
the educators three provinces away who now use her materials withowt even knowing hor
name and who don't need her direct permission {o do so.”

Kaden Barddanhoul, Tha Shiullawarth Foundston

Kariar Bezuidentaut from The ShutBewsrlh Foundation, baliaves thal to ahifl this oullook, e wiki and
aller rapoailories for open conlanl, should idealy indude B sea whane he educator's, of conent
producer's akil o work could be showsased. Furthermane, houghl shoukd be ghver 1o how an acucelor
ia veluad: whal recogniion can educalon receive for Beir contribuion 1o fe education syatem? Curenlly
e only way aducaton ame distinguished i Trough the additons! work hal hay do (in olher words, "going
the satrs mile”) and for many sducaioes Fet is Tound in el conbent creation.

SA Higtory Drine hopes to encourapa involvement initially Brough (he leamees rmohes than sducalons,
poesibly becauge [hare ate less of the tssues, &5 highlghted by Bezuderhoul abave, surmaundirg
contribubions. Aler oblaining leamer "buy-ir', 1L s hoped thet this will be exiended to anlire cormunities
One way of doing (s was Lo hakd what is hoped 1o be (he firsl of many sanual schooks’ compatitions in
conjunclion with the South Afican Naionsl Educalion Depariment, catled the "Chisf Alberl Luthuli Young
Hislovizng Prize’. The idea was i gel young peopls 1o weibe sboul locsl haroes and Paroines and then
for Ihe materal 1o be posled onlo e websile.

“The idea 1 1o incantivise young peophe to sse the site, and Lo own the site, so thal they
are the crestors snd can see thels work oul there, The Idea of our site becoming sn
Interaciive wehicle b one of the strategies we aim Lo employ. Following leamer Involvernen,
we would like Lo extend this to communities to ged them to write theit own histories.”
Ovnar Badsha, SA History Online



Open content
Do stakeholders really understand what the term “open content’ means?

Wty stakehoiders tal becsme imvabeed i open corment educatioral prajects aflen do mal Ruly comprebend
what it redns b lisence work wilh 8n open conlenl licence. When iLoomes o pablishing tiir maeril,
many contribulon axpanence lasl-minubs concems hal users can, in mosl crcumskances, fresly copy
Ihesis rigtirial. A greater understanding of what open conlenl, and ooen conlent Boensing means, needs
1o e epgeaered amangsl content producers.

“The ideal situation would be to get to the stage whers Wikipaida |s, In terms of being that
open, So, we would like to creats our own African (history) wikipedia, Although still in lts
Infancy, we have talked to a number of people to sxpand the site to bring in other African
countriss and ressanchers to axchangs Info and linkages.”

Ornar Badsha, SA Higlory Online

“One of tho key Factors that drove us down our road of developmant was the sducational
uplifiment of Africans. If we wers only interested in making money we would have gons
diown a Microsoft road. But we choga to go down this track becsuse wa saw the banefit for
society In an alternate technolagy ..."

Dwenis Brandies, Open Lab Intemational

The future is here
Tha new, digital landscape

Untioubledly the sdvenl of lechaolegy has dramalically changsd the landscape for sducstional cerleal
sraducian In Soulh Alca. As can be ssen fom e educalional projects Bl e cuenty being developed
in Alrica, lechnalogy has opened up whal was once 8 niche, closed envirarment. |n place of trediliseal
learnirg meckaniars such g texibocks. heve are now iMernel portals desgned specilically 1o #are and
sraky sesrehable sducatioral conlenl, here s shectronic 'bocks’ that can be downloaded Fee from the
el ardd tee are lelevigion charnels B broadeasl content 1o karrers acroes Afiica.

This new, digilal tandscape brings wilh 2 & weallh of spportunilies Joe the sducaional seclee, bath laf the
ereabors of cortent and he sers of conlenl.  For enlrepreneurs who wish bo play an st role in e
irveatment af South Alica’s youth and ecancmy, the ey b sustainabillly in apan santent models may
not be s easly apparenl as lhose Tound in Be ‘developad warld . However, ha current astivly within
Iher sducalinral sector by bolh gevermmar and the private seclor makes [he anvironment rps far
srtreprereurs bo ind oppertunilies, and Lo develap Siese ink werkable cpen content salulions using et
axpartise,
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