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2019 STRATEGIC PLANNING EXERCISE

Philippine Statistics Authority
PhilSys Registry Office



PSA ORGANIZATIONAL GOALS

Solid, responsive, world-class authority on Statistics and Civil Registration Services
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Strategic Planning Workshops
|| TARGETPARTICIPANTS_| PROPOSEDDATES __

Workshop 1 PHILSYS, ADB/WB, 15-17 January 2019
Workshop 2 EXECOM 29-31 January 2019
Workshop 3  PSA-WIDE 26-28 February 2019
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PARTICIPANTS’ PRE WORK QUESTIONNAIRE:
What are the achievements of PSA/PRO for 2018 and/or from the period of

planning if any?
What are your thoughts in terms of 2019

What were not achieved by the organization? Different Offices?
3.
- Immediate
that need to be addressed for PSA public? PSA as an organization? Employees?

- Long term efforts
What are your comparative standards to the same function Internationally?

Within PSA? PRO?

.

Where should strengthening efforts be in relation to PSA mandates? Philsystems

Registry Office?
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Total Authority Model Framework Use 2019-2022

TIMELINES CONTENT
CO NTINUUM
EXTERNAL
2018 -
Current Plans
Account
Process
TRANSITION et Indicator/ able-
S
MUSTS TO IMPLEMENT Respons
AND MANAGE Purposes Expected ble
Outcome/
s Persons
2019-2022 Resgz?::nand TeChI‘IOlogles /GrouP
Strategic Plans Organization
\
Operations and Scorecard Adaptation
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WORKSHOP 1
Form Teams varied office memberships with PSA participants

Scenario Creation

1. Data

2. Processes

3. Human Resource and Organization
4. Technologies

Goals/ Plans/Programs/Activities | Indicator/ Accountable/

Purposes Expected Responsible
Outcome Persons
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A
PURPOSE OF THE WORKSHOP
ENSURE EFFICIENT AND EFFECTIVE NATIONAL SERVICES THRU
APPROPRIATE STRATEGIC PLANNING where alignments and re-
alignments are a continuing effort;

CREATE STRATEGIC PLANS CONSIDERATE OF R.A OR THE PHIL
NATIONAL ID SYSTEM ACT IN PSA’S EFFORTS

STRENGTHEN WORK RELATIONSHIPS AND EFFORTS
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SCHEDULE OF ACTIVITIES

Day 1
Message from NEDA Secretary
Inspiration from the National Statistician
Purposes of the Workshop for PHILIPPINE SYSTEMS OFFICE/PRO
Methods used for Planning Continuum
PRE WORKSHOP background
2018 MODEL USED
2019- 2022 MODEL FOR USE
Overview of RA 10625 — The Philippine Statistical Act of 2013
Implications on the relevance of PSA as an organization
Implications on 2018 PSA Strategies of RA 11055 — The Philippine

Identification System Act
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SCHEDULE OF ACTIVITIES

Day 2
Other Considerations for Mid Term Planning Overall

Annual Updated Strategic Planning 2019- 2022

(Memo, SIMD, etc.)
Revised PSA Vision, Mission, Quality Policy FOCUSED

ON PRO
Updated PSA Core Values ON PRO contributions

PRO/PhilSystems Strategic Thrusts and
Actual Strategic Planning Workshops ( 3-4 workshops)
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SCHEDULE OF ACTIVITIES

Day 3
Presentation of Workshop Outputs for PSA
Validation and Integration of PRO to PSA over-

all strategies
Moving On Schedules and Activities

Closing Remarks



Some Clarifications for January 15-17 Workshop

1. Participation to workshop from PSA/Philsystems Registry Office
(i.e. Legal, HR, Finance, resource from PCOO on RA 11055 roll
out, etc.)

2.  Planning Consideration ( i.e updates such as on PSA reorg,
PRO reorg, other givens)

3. Willthe January 29-31,2019 Part 2 Planning be rescheduled?



Thank you



