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Cartified Public Accountants

Local in Touch, Global in Reach
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Union of Agricultural Work Committees
Consolidated Financial statements for the year ended December 31, 2012

Statement of Consolidated Cash Flows
(All amounts in NIS)

2012 2011
Cash Flows from Operating Activities
Changes in Net Assets for the Year (4,401,880) (365,170)
Adjustments to reconcile changes in net assets to net cash
(used in) operating activities
Depreciation 405,766 438,246
Decrease (Increase) in Accounts Receivable 66,975 (16,250)
Decrease (Increase) in Projects Receivable 1,028,740 (271,432)
(Increase) in Inventory (168,156) (57,986)
(Increase) in Prepaid Expenses and Other Receivables (289,384) (20,562)
(Decrease) Increase in Accounts Payable (366,639) 644,597
(Decrease) Increase in accrued expenses and other payables (1,290,918) 1,170,679
(Decrease) Increase in Employees’” Provident Fund (545,911) 85,056
Increase in Accumulated Employees’ Severance Pay 316,562 535,580
Net Cash (Used in) Provided from Operating Activities (5,244,845) 2,142.758
Cash Flows from Investing Activities
Acquisition of Fixed Assets (430,592) (203,349)
Disposal of Fixed Assets 234,619 47,208
Long-Term Investments 20,000 -
Net Cash provided from Investing Activities (175,973) (156,141)
Cash flows from Financing Activities
(Increase) in Collaterals at Banks (3,052) (7.264)
Net Cash Provided from Financing Activities (3.052) (7.264)
Net increase in cash and Cash equivalents (5,423,870) 1,979,353
Cash and Cash equivalents at the Beginning of Year 8,541,077 6,561,724
Cash and Cash Equivalents at the End of Year 3,117,207 8,541,077

The accompanying notes constitute an integral part of the financial statements.




Union of Agricultural Work Committees
Consolidated Financial statements for the year ended December 31, 2012

Statement of Consolidated Changes in Net Assets

(All amounts in NIS)

Net assets as of 31/12/2010

Additions For The Year

Revenues
Donations
Reclassification

Decreases For The Year
Expenditure

Releases from Restriction
Reclassification to Fixed Assets
Prior Period Adjustment

Prior Period Adjustment —Severance

Changes for the year
Net assets as of 31/12/2011

Additions for The Year
Revenues
Donations
Prior Period Adjustment

Decreases for The Year
Expenditure

Releases from Restriction
Reclassification to Fixed Assets
Reclassification

Prior Period Adjustment

Changes for the year

Net assets as of 31/12/2012

Unrestricted Restricted Net Assets Total
net assets
Activities Projects Fixed assets

6,521,745 2260512 - 8,782 257
2,886,574 - - 2,886,574
1,216,355 28,914,172 - 30,130,527
10,042 {10,042) - -
4,112,971 28,904,130 - 33,017,101
(5,060,600) - - (5,060,600)
- (27,883,608) E (27,883,608)
(1,277,730) (154,818) 1,432,548 -
(433,755) - - (433,755)
(4,308) - - (4,308)
(6,776,393) (28,038,420) 1,432,548 (33,382,271)
(2,663,422) 865,704 1,432 548 (365, 170)
3,858,323 3,126,216 1,432,548 8,417,087
1,289,464 T01,710 - 1,991,174
600,320 14,363,207 - 14,963,527
176,917 - - 176,917
2,066,701 15,064,917 - 17,131,618
(3,796,380) - - (3,796,380)
- (17,736,493) - (17,736,493)
(2,539,656) 154,818 2,384,838 -
(31,695) 31,695 - -
- (625) - (625)
(6,367,731) (17,550,605) 2,384,838 (21,533,498)
(4,301,030) {2,485,688) 2,384,838 (4,401,880)
(442,707) 640,528 3,817,386 4,015,207

-The accompanying notes constitute an integral pari of the financial siatements




Union of Agricultural Work Committees

Consolidated Financial statements for the year ended December 31, 2012

Statement of Consolidated Activities

(All amounts in NIS)
Note
Revenues, Grants, Donations and Net Assets Released
Revenues 14

Grants and Donations

Total Revenues, Donations and Grants

Net Assets Released from Temporary restriction

Total Revenues, Grants, Donations and Net Assets Released

Expenditures

Projects and Programs expenses Al
Employees’ Salaries and Wages

Nurseries” Expenses

General and Administrative Expenses 15

UWAC Contribution to Projects
Financial Expenses
Total Expenses

Changes in Unrestricted Net Assets from Activities

Reclassification of Unrestricted to Temporarily Restricted Net Assets
Prior Period Adjustment

Prior Period Adjustment —Severance Pay

Changes in Unrestricted Net Assets

Changes in Temporarily Restricted Net Assets

Temporarily Restricted Contributions

Net Assets Released from Temporary Restriction

Reclassification of Unrestricted to Temporarily Restricted Net Assets
Prior Period Adjustment

Increase (Decrease) in Temporarily Restricted

Changes in Net Assets for the year

2012 2011
1,289,464 2,896,616
600,320 1,216,355
1,889,784 4112971
17,736,493 27,883,608
19,626,277 31,996,579
17,736,493 27,830,923
1,933,184 1,974,931
672,285 1,772,732
1,123,087 1,302,373
66,305 11,688
1,519 51,561
21,532,873 32,944,208
(1,906,596) (947,629)
(2,571,351) (1,277,730)
176,917 (433,755)

) (4,308)
(4,301,030) (2,663,422)
15,064,917 28,914,172
(17,736,493) (27,883,608)
2,571,351 1,267,688
(625) :
(100,850) 2298252
(4,401,880) (365,170)

The accompanying notes constitute an integral part of the financial statements.




Union of Agricultural Work Committees
Consolidated Financial statements for the year ended December 31, 2012

Statement of Consolidated Financial Position
(All amountis in NIS)

December 31, December 31,

Note 2012 2011
Assets
Current Assets
Cash and Cash Equivalents 3 3,117,207 8,541,077
Collateral at Banks 352,086 349,034
Accounts Receivable, Net 4 552,089 619,064
Projects Receivables 5 1,007,113 2,035,853
Prepaid Expenses and Other Accounts Receivables 6 510,797 221,413
Inventory 7 250,422 82,266
Total Current Assets 5,789.714 11,848 707
Noncurrent Assets
Long-Term Investments 8 645,906 665,906
Fixed Assets, Net 9 3,818,044 4,027 837
Total Noncurrent Assets 4,463,950 4,693,743
Total Assets 10,253,664 16,542 450
Liabilities and Net Assets
Current Liabilities
Accounts Payable 10 1,446,038 1,812,677
Accrued Expenses and Other Accounts Payable 11 2,226,494 3517412
Total Current Liabilities 3,672,532 5,330,089
MNon Current Liabilities
Accumulated Employees” Severance Pay Benefits 12 2,249 8606 1,933,303
Accumulated Employees’ Provident Fund Benefits 13 316,059 861,971
Total Noncurrent liabilities 2,565,925 2,795.274
Total Liabilities 6,238,457 8,125,363
Net Assets
Unrestricted Net Assets {442,707) 3,858,323
Temporarily Restricted Net Assets 4,457,914 4 558,764
Total Net Assels 4,015,207 8,417 087
Total Liabilities and Net Assets 10,253,664 16,542 450

- The accompanying notes constiiuie an integral part of the financial statements.
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Finally, we do not say that we have come to the degree of self-satisfaction, because this leads to vanity
and stopping the development and advancement we have achieved in many areas. There are some
failures to overcome, and there are major tasks standing before us to be acheived. In the forefront is
promoting the role of women in the General Assembly of the institution and its Board of Directors, as
well as in its Executive team. In addition we must enhance the sustainability of the financial institution
through long-term partnership contracts with friendly institutions. And most importantly we must
establish income-generating projects to ensure that the institution can continue its activities given the
decline in funding and the complexities of economic and political conditions.




Employment Type T E [ Males Total Total
West Bank Gaza Strip  West Bank Gaza Strip  West Bank  Gaza Strip
Employees with Permanent 3 3 14 14 17 17 34
Contracts
Employees with Temporary 3 5 2 13 25 15 40
Contracts
TOTAL 6 5 36 27 42 32 74

Moreover, a large number of the staff of the 2 branches participated in courses at home and abroad, which had a significant impact
in enhancing their career performance. UAWC management was keen to enhance job satisfaction among employees through the
addition of insurance against work-related injuries, and the decision to move at the start of the year 2013 to a new office in the West
Bank branch which provides better conditions for work and productivity. We began hiring additional new staff to start working by
early 2013, and made a great process in reviewing and developing and updating the overall administrative and financial systems
in the institution so as to promote joint work between the two branches and enhance the institutionalization and professionalism.

Monitoring and Evaluation

UAWC has set up the Monitoring and Evaluation Department which focuses its work on sustaining the concepts of monitoring and
evaluation among the staff of UAWC, especially in regards to follow-up tools, planning mechanisms and indicators associated with
the planning process. The department also analyzes the achievements and results of UAWC'’s work in relation to the strategic plan.

The role played by the department can be summarized by the following:

1.Inventory of resources and information that aide the process
of follow-up and evaluation.

2. Preparing monthly and annual plans and reviewing them in
accordance with the strategic plan for the year 2012.
3.Building the database, which includes the flow of artistic and
financial activities, allowing us to identify the gap between the
proposed plan and the actual activities,and tracks observations
and directions of officials at all levels.

4.Contributing in providing the public, which includes students
and researchers, with the available agricultural information,and
promoting the importance and effectiveness of UAWC in its
local activities.

5. Participating in many workshops and meetings that are
related to follow-ups and evaluation, especially accompanying
field visits of delegations and funders and partners.

6. Field visits to many of the sites where UAWC has carried out
its activities, and meetings with the various beneficiary groups
have been carried out in order to hear their point of view.
7.The preparation of the annual report based on achievement

and expected effects on the beneficiaries.

8. Documenting results based on, summarizing the follow-ups
and also using the evaluation guide and the accompanying
models and tools.

9. Preparation of supporting studies to the monitoring and
evaluation processes, especially with respect to the studies
before and after (4 studies).

10. The Monitoring and Evaluation Department maintains the
agreements signed between UAWC and the funding partners,
and monitors the commitments of UAWC including various
tasks and activities and technical and financial reports.

11. Coordination with other departments: full and continuous
coordination with the managers of various departments
in the preparation of plans, with a focus on identifying
accomplishments according to the adopted strategic goals.
12.Review UAWC's plan for the year 2012 according to the strategic
goals: The percentage of achievement is determined by the
indicators related to strategic plan according to several sources
including (fieldwork, project evaluation reports, field rebounds).

24 |



General Assembly and the Board of
Directors

Within the framework of the previous mentioned goal, UAWC
strives for a more visible and effective role of the General
Assembly in the activities and events of UAWC, and also on the
external level,through the decisions taken at the meetings of the
General Assembly, and the emphasis on developmentalipolicies
in accordance with UAWC ‘s strategy. The Board of Directors
worked through its 4 joint meetings during the year 2012, its 9
meetings of the West Bank branch and the 12 meetingsiof Gaza
branch to conduct in-depth discussion on ways of improving
the conditions of the institution in various areas, especially
public work, and the developmental role associated with
strengthening the steadfastness of our people on their land.
The Board approved budget for the year 2012 and followed up
with the work of the executive team and has taken a number of
decisions that enhanced the executive team’s ability to carry out
his duties. The Council followed up and observed the overall
performance in order to ensure transparency and dynamic of
work and establishing work ethics among workers in order
to lead the institution to higher degrees of development and
career growth advancement.

Protect our Land & Support our Farmers

Executive management

The Board of Directors played a key role in promoting and
increasing the capacity of the executive management team
to implement UAWC's strategies effectively by working on the
following themes:

»Manage administrative and financial policies effectively,
efficiently and transparently and at the lowest cost.

» Manage Department of Public Relations and the programs
professionally and effectively.

» Manage a solid relationship with agricultural committees and
activate their national role.

An administrative and executive staff of 74 male and female
employees have worked in UAWC, as well as a number of
volunteers ,both male and female, who have volunteered in
several administrative and financial areas, and in the local seed
bank and in different projects. UAWC has also trained a number
of new graduates in several areas.

| 23



Objective Three: Strengthen UAWC's ability to respond to emergencies and the different variables and instability (climate change,
natural disasters, occupation...)

Outcome Activity Unit Total
Job creation Monthly Job 31900
Support of the
marginalized Family Numbers 6661
3.1.Emergency Response and Reduction of  farmers families
Poverty and Unemployment Distribution of Vegetable seedlings seedling 204880
Distribution of fodder seeds Ton 125
Distribution of
Ton 346

feed

4- The fourth objective: - Enhance the sustainability and administrative and financial

effectiveness of

The General Assembly of UAWC and its Board of Directors and
the executive team in the West Bank and the Gaza Strip have
undertaken great efforts and demonstrated perseverance
during the year 2012 in order to achieve the sustainability of
UAWC, its administrative and financial effectiveness, and its
contribution as an institution to national issues. In this context,
the General Assembly held its periodic meeting on the 13" of
October last year during which it approved the administrative
and financial reports for the year 2011 and reviewed the overall
condition of UAWC in its two branches, stressing the importance
of sustainable agricultural development that enhances
resilience, the public dimension of UAWC, and promoting its
sustainability and its contribution to national issues. The role
of UAWC does not only include the participation of its staff and
volunteers, members of the Board of Directors and its General
Assembly,and members of its committees representing various
activities of our people against the occupation in the West Bank
and Gaza. But UAWC also has a featured role in public and

AWC and its contribution to national issues.

intuitional coalitions, especially its role in the popular campaign
against the separation wall and settlements, and its role in the
PNGO network. UAWC has encouraged farmers in the Gaza Strip
to reach their lands and plant in the security zone of the area
adjacent to the eastern and northern borders, which they have
been denied for many years from reclaiming under the Zionist
claim of “security reasons.” UAWC has urged fishermen not to
respond to the occupation’s naval forces pressuring them to
stay away from the sea and leave their source of livelihood.
Here it must be noted the leading role exerted by agricultural
committees in this regard in the two parts of the nation. Perhaps
the most prominent example in this framework is UAWC's role
in preparing for the World Social Forum-free Palistine- which
was held in Brazil at the end of November. This conference
saw the participation of tens of thousands of supporters of
the right of our people to return, and our right to freedom and
independence.

2 |
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- 3. Objective Three: Strengthen UAWC’s
ability to respond to

emergencies and the different variables and instability (climate
change, natural disasters, occupation...)

The Palestinian society lives in very difficult political, economic,
and social conditions, especially in rural areas, because of
arbitrary lIsraeli policies such as closures, isolating areas,
demolition, killing and disgraceful targeting of all sectors. The
agricultural sector has been widely victim to these policies,
with the Palestinian farmer being exposed to scraping, the
confiscation of land, uprooting of trees, and the demolition of
agricultural facilities.

In this regard, in 2012 UAWC intensified its activities aimed at
supporting needy and poor families, in light of worsening levels
of poverty in rural areas, high unemployment in all Palestinian
communities, and the increase in food gap security for many
families in the West Bank and the Gaza Strip. The areas of focus
were:

1.Creating jobs for the unemployed, with a total of 95 permanent
positions provided in the West Bank and more than 31,000
working days provided in the Gaza Strip for the unemployed.

2. Supporting marginalized farming families through the
distribution of humanitarian and agricultural aid, helping
to protect these families from financial ruin. More than
3,500 families have been assisted in the West Bank and 3,161
households in the Gaza Strip.

3. Distribution of 125 tons of feed seeds to livestock breeders
in the West Bank, and the distribution of 346 tons of feed for
livestock breeders in the Gaza Strip.

4. Distribution of 200,000 fruit seedlings of different varieties in
the West Bank.




2.6- Activating the role of UAWC in the mass coalitions at
the local and external level:

There have been featured successes on this level during the
year 2012:

PNGO Network: UAWC won the elections for membership
in PNGO, and also the membership of the governing body of
the network, which leads the daily work and UAWC bears the
responsibility of treasury.

At the international level, UAWC represents the network of
civil society organizations PNGO in the membership of the
International Council of the World Social Forum(IC), and
succeeded in establishing a wide network of international
relations with institutions,organizations and social international
progressive movements that believe in human rights and work
to defend the rights of farmers and women against injustice,
oppression and discrimination that they are exposed to. UAWC
actively participated in the peoples’ conference held in Brazil.

The conference has a solid anti-globalization philosophy
which places emphasis on the principle of food sovereignty.
UAWC also participated actively in the work of the World Social
Forum - Free Palestine committee which was concentrated to
support the Palestinian people in their struggle for freedom,
right of return, self-determination, and the establishment of an
independent state with Jerusalem as its capital.

UAWC has also participated in many visits and international
conferences aimed at mobilizing support for the struggle of
the Palestinian farmer who is resistant to the occupation. UAWC
made several international visits that included Spain, Belgium,
Switzerland, Japan, Indonesia and Brazil to strengthen relations
at the international level and these visits had positive results.
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Earth Day, olive harvest.

1. Following-up with the reports and news that
.the forgotten village”

are published in news agencies and newspapers
about the attacks of the occupation authorities

and settlers on Palestinian farmers.

2.Cover activities and projects carried out by UAWC

in the media.
3. Publishing 2 issues from the brochure “Nidaa

Alard”
5. Covering the annual campaigns: World Water

7. Participated in 42 radio interviews and 12
television interviews on the activities of UAWC and

national occasions.
9. Making a film about the occupation attacks on

8. Coverage of the Zionist aggressions against the
fishermen.

6.Updated website with topics associated with the
fishermen.

4. Making a film about “Al-Rahwa” village, entitled
rights of farmers.

“Alrahwa ..

Media Accomplishments for 2012

Day, Womenys Day,

[ 19




2.5 Lobbying and advocacy and media:

UAWC had important successes at this level. Perhaps the most important impact of last year was the success of

UAWC in confronting a campaign of slander and lies waged by the Zionist center named «Shoorat Hadin» against

UAWC and a number of civil society institutions. We were able to expose these lies and slanders, impacting

domestic and international public opinion, and defeated this Zionist centens plans aimed to isolate UAWC from
the international environment and to prevent international institutions from working with us.

UAWC played an active role in leading the campaign to stop a new law tax, which would have submitted the Palestinian farmer
and his or her agricultural activity to the Income Tax law. If enacted, this tax would have had a negative effect on the continuity of
agricultural activity, and would have threatened the Palestinian agricultural sector in general. UAWC succeeded through its alliance
with other institutions in preventing the subordination of the individual farmer to the Income tax law.

18 | Annual Report 2012



2.2- Human rights and legal aid for farmers:

advocating for the rights of farmers and protecting them,
by defending their rights and exposing the crimes of the
confiscation of land and water, and raising awareness among
farmers in the legal and rights aspects.

In this regard, UAWC worked on following up with five rights
issues for fifteen warning notices issued by occupation
authorities.

UAWC has carried out three training workshops for its
agricultural and women committees related to food sovereignty
,human rights, mechanism to monitor and document the Israeli
violations of the international law, land confiscation and looting
of the Palestinian water, benefiting 120 farmers, both men and
women. UAWC also carried out 15 training courses to raise
management skills, and to manage lobbying and advocacy
campaigns benefiting 180 farmers.

2.3- Rural women:

Palestinian women have always occupied a prominent place
in the priorities of UAWC., In 2012 a ceremony attended by
130 women was held, marking International Women’s Day to
honor the delegates of agricultural committees and women’s.
Also, 60 female farmers have been trained in topics related to
management of associations, gender, lobbying and advocacy,
and food sovereignty. There have been distinctive successes
for many women committees and associations that UAWC
worked on establishing, including Bi’lin association, where a co-
op grocery was opened, providing jobs for two members. The
income from the profits is distributed to members of the co-op.
The project has been positive and all indications point to its

Protect our Land & Support our Farmers
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success and the possibility of further development. Elsewhere,
a Palestinian rural kitchen has been opened for the Association
of Beten, which has seen strong dedication and commitment
from its members. Additionally, the greenhouse of the Beit
Kahel association has been rehabilitated.

2.4- Public events:

UAWC staff and its volunteers and agricultural committees
carried out of a number of anti-occupation public events
in the West Bank and Gaza in 2012 with the participation
of hundreds of people at each event. Some of the most
remarkable were:

Commemoration of Earth Day; World Environment Day;
a seminar entitled “Palestinian reconciliation and its
impact on the agricultural reality”; International Workers
Day; the anniversary of the Nakba; the festival Sea for us;
a variety of events in solidarity with the fishermen; olive
harvest campaign; “the land is ours”; a variety of voluntary
campaigns; advocacy for prisoners; and organizing field
visits for delegations and foreign solidarity activists.




2- The second objective: to protect the rights of farmers, both male and female, and

activate their national role:

2.1- Agricultural Committees:

The agricultural committees whose membership includes
farmers, both males and females, are considered the basic
building block on which UAWC stands. These committees,
extending throughout the West Bank and the Gaza Strip,
analyze the concerns of the Palestinian rural areas. They are
best qualified to assess the needs of the rural community, and
transfer the suffering and needs of the farmer to the various

UAWC has 47 Agricultural Committees, 21 in the Gaza
Strip and 26 in the West Bank. The committees are
agricultural and fishermen committees and distributed
throughout the agricultural areas and fishing grounds.
They are as follows: Gaza and the north 4 committees,
Central 4 committees, Khan Younis 5 committees, Rafah
3 committees, 5 fishermen committees.

In the West Bank, UAWC has worked on shaping or
reshaping 26 agricultural committees distributed
throughout all provinces as a first step on the road
to restructuring and rehabilitating of all agricultural
committees.

departments within the UAWC institution. In turn, according
to their ability, these departments respond to these needs
and provide the necessary input for the implementation of
whatever improvements can be achieved.

UAWC gives paramount importance to these committees and
provides its members with professional training necessary to
upgrade their capabilities and skills in the various issues that
are in need, and this is an ongoing process which reaps positive
results year after year.

Theyear2012hasbeencharacterized by extending UAWC's
public reach through activities such as: mass solidarity
campaigns; field visits to farmers and fishermen; holding
training courses; implementation of volunteer work; and
marches. Nearly 10,000 farmers have participated in these
events,and the committees in different regions were able
to implement all of the tasks assigned to them in harmony
with UAWC'S policies and philosophy.
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Objective One: Improve the standard of living for small farmers, both men and women, and strengthen their
resilience on their land.

Outcome Activity Unit Ac;::li(ps!(i sGh:zc; i;‘t‘r’:’“
I;Land reclamation Dunum 225
éOpening Agricultural Roads Km 45
a2 D T
{Establishing Home Gardens Garden 318
gEngines for Fishing Boats Engine 36
gRehabiIitatingThe Unit of food processing Unit 1
gEstainshing food processing units Unit 3
gBuiIding fishing boats Boat 18
1.Improve Productivity éDistributing fishing nets Net 605
(Quality/Quantity) per Farmer :gBuiIding model sheep farms M2 460
EfEstainshing Dairy Production unit Unit 1
:iBreed improvement of sheep Head 103
:iRehabiIitating Pasture reserves Dunum 175
%Distributing Bee hives & its requirements Hive 160
gDistribution of pasture seeds or almonds and grapes seeds Seedling 34900
gDistribution of local seeds Farmer 500
%Establishing small projects Project 21
gRehabiIitation of greenhouses Dunum 90
gTraining of farmers Farmer 1789
1.2.Build Administrative & Technical abilities to run %Exchange visits Visit I
Productive resources effectively iraining of fishermen Farmer 100
gDesigning of administrative records for sheep farms Farmer 55
gAgricuIturaI guidance and directing Visit 125
1.3.Increase effectiveness by reaching markets, éModeI fields and farmers’ demonstrations Field 24
&improving marketing capabilities of farmers :iProviding production inputs for modern techniques Beneficiary 785
:%Training Farmer 220
gEstainshing water processing units Unit 18
éProviding new water resources M3 450
1.4.Increase agricultural areas that rely on irrigation %Building agmauliel des aup —
and provide irrigation sources {raining Farmer 190
:ilnstalling and rehabilitating irrigation networks Dunum 950
glncreasing productivity of Olive Trees through supplementary irrigation Dunum 570







1.9- Increase agricultural areas that rely on irrigation and
provide irrigation sources:

The sources of irrigation for agricultural purposes from
agricultural cisterns, ponds and canals and natural springs are
a necessary and important element for the development of the
agricultural sector. This is especially true since water in Palestine
is considered one of the limited resources, and one of the
conflicts’'most complicated issues with the occupation,as”Israel”
fully controls all sources of ground and surface water. Therefore,
UAWC has implemented a number of projects aimed at the
development of these resources through new construction,
restoration and rehabilitation of water sources in many areas.
UAWC has also worked on finding new environmentally friendly
alternative solutions through the creation of six Gray Water
Treatment units, and distributed them in the southern area of
the West Bank in areas where livelihoods rely predominantly
on the livestock sector. The aim has been to provide a source
of fodder to feed livestock, and to reduce the financial cost on
the farms that is caused by the purchase of feed at very high
prices. These areas are suffering from drought which prevents
the growth of any kind of pastoral plants without a permanent
source of irrigation. These units producing treated water are
considered the source of permanent irrigation of pasture plants
in those areas. They are also aimed at reducing the negative
health and environmental impact that are caused by sending
this water into cesspits.

Gray water is the water that comes out of houses (Kitchen water,
laundry, bathing, etc.) with the exception of black water.

The system which has been used in the treatment is the one
called Constructed wetland - vertical flow. It is a system that
works by Aerobic treatment, noting that only gray water is
processed, and this means that the amount of solids generated
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is very small, which are fatty floating material that comes from
the gray water out of just the kitchen and some of the sediments.
Most of those usually stick in manholes before they enter the
network and access to the processing unit and this manhole is
cleaned on a monthly basis. Fats and sediment infiltrated into
the network will be captured by the degreaser which is another
manhole located just before the plant and is cleaned once every
three months.

There is a plan for maintenance and operation that is provided
for the community to maintain the sustainability of the project,
which included training 200 farmers on these new technologies.
A total of 116 farmers have been linked to this system, where
now more than 160 dunums are being irrigated with treated
water.The results have been in a high percentage, close to what
was planned by deviation that does not exceed 3%. UAWC
also worked on establishing agricultural cisterns to collect
rain water at a total capacity of 550 cubic meters, establishing
and rehabilitating irrigation systems serving 700 dunums, and
providing new sources of water by creating rainwater collecting
pools with an estimated capacity of 450 cubic meters.

In the Gaza Strip, UAWC worked on:

1.Creation of 13 units for wastewater treatment.

2.Distribution of irrigation networks, and supporting
the training of 150 farmers.

3.Rehabilitation of 12 cements ponds.

4.Installation of irrigation systems with an area of 250 dunums
of agricultural land.




1.8- Increase the effectiveness by accessing markets and
improving marketing capabilities of farmers:

UAWC has worked in 2012 on improving the farmers;, both male
and female, marketing capability through various specialized
activities.The focus has been directed on raising qualitative and
quantitative productive capacities in order to gain access to
more domestic and international markets. As part of this effort
UAWC has arranged for 125 model guiding visits, 24 field visits,
and model observations for 24 farmers. Additionally more
than 750 farmers have been provided with modern production
techniques and training. We were also able to rehabilitate 2
storage refrigerators in Gaza Strip.
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» Use low-cost agricultural waste in feeding sheep «silage”

» Reduce the mortality rate in newborns.

» Reduce the abortion rate and incidence of mastitis.

» Educate farmers on the importance of vaccinating sheep
against infectious and contagious diseases, which cause
losses for them.

» Young female sheep production through the election method

» The use of records in the management of the farm.

» Provide farmers with high-yielding improved varieties of rams
and ewes,

1.7- Local Seeds Bank: This is one of the most important and
strategic projects for UAWC, as the Bank supports hundreds of
farmers in different regions each year,and has become the most
important source of local seeds. The number of farmers who
have benefited from the bank during 2012 has exceeded 500.
The total area planted with local seeds has reached more than
4,500 dunums.

The work of the seeds Bank has expanded during the year 2012
to include new provinces in the north of the West Bank and in
particular Tulkarem and Jenin. Additionally many institutions
rely on the bank to carry out tests to make sure the items that
are distributed to farmers are local varieties. Note that the bank
has a network of international and local relations especially with
the Ministry of Agriculture and ICARDA Foundation.
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» Networking associations allowing farmers to interact with
each other through various activities such as milk collection
unit and sheep fattening farm.

» Activate preventive programs for sheep farms in order to
reduce catching and spreading of diseases and reduce the
cost of treatment to the farmers.

» Mixing and composing feed in sheep farms.

» Intensification of sheep production through having three
births in two years.

» Collective purchase of feed.




1.5- Administrative and Financial capacity building to run
production resources effectively:

The capabilities and skills available to the Palestinian families are
probably the most important element in building the growth
process and its development., UAWC considers the farmer as the
firstand mostimportant partner in the process of development,
therefore, UAWC has given a special importance to the issue of
increasing the capabilities of farmers (as human capital that has
hidden potential). This is enacted through the intensification
of Guidance and Awareness programs and projects for small
farmers. We have focused on direct training and agricultural
guidance in all its forms, assisted the administrative needs of
the farmers, and has offered training through observation. We
have organized several mutual visits, implemented awareness
campaigns and helped farmers experience projects through
livestock associations, many of which UAWC has established
and supported.

H

1.6- Establishment of livestock associations: Based on its
belief in the importance of building the capacity of young
farmers and categorizing them in specialized cooperative
associations, UAWC worked in 2012 on founding an association

”

for the sheep breeders in Alzwaideen “Beduins east of Yatta.
The association has been financed and supported through:
1.Building a model sheep farm on area of 460 square meters.
2. Building a farm for fattening sheep on an area of 400 square
meters2.

3.Building a unit to collect sheep milk.

4.Creating a pastoral reserve for the members of the association
on an area of 40 dunums, with it being irrigated through the use
of gray water treatment units.

The Objective of the establishment of livestock associations is
to train farmers on modern sheep farming techniques in order
to increase the quantity and quality of production through the
following:
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In the Gaza Strip UAWC has distributed 695 tons of feed
benefiting 1,140 sheep breeders and distributors in 10
geographical areas of the sector.

Feed centers during the year 2012 also worked on:

1. Installation of appropriate feed mixtures for sheep to ensure
that they contain adequate protein and energy.

2. Feed Grinding and distribution.

3. Feed collectively purchased to reduce the cost to the farmers.

1.4- Pasture reserves:

With the beginning of the year 2012, UAWC has established 10
pasture reserves, with a total area estimated at 2,000 dunums,
and planted with at least 100,000 pasture seedlings. More than
1,000 dunums of these reserves are irrigated by gray water
treatment units. Rainwater cisterns were drilled and built and
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4. Reduce the transport distance of feed for farmers thereby
contributing to reducing the costs and burdens of
transportation. The nearest center to sell feed for all targeted
groups of farmers is approximately a minimum distance of
25 kilometers.

5. VAT refund for purchased feed to reduce the cost of purchase.

provided with irrigation networks to facilitate the process of
irrigation in the rest of the reserves. All these reserves were
carried out in areas classified as “C” which are threatened with
confiscation, and these reserves will provide alternative feed for
about 50,000 heads of sheep.

-




200 home gardens were established; local seeds have been
distributed to a hundred farmers; approximately 36 thousand
seedlings for planting on reclaimed land have been provided;
90 beehives have been distributed; and 103 head of improved
sheep breeds have been provided. UAWC has also worked on
building a model sheep farm with an area of over 450 square
meters, and running a dairy manufacturing unit.

In Gaza Strip, UAWC has worked on providing the requirements
for 120 home gardens. , In addition to the establishment of
120 new home gardens, we were also able to distribute 1,200
different vegetables seedlings. UAWC also provided 660
fishermen with items and materials that are crucial for fishing.
This hasincluded building 18 new fishing boats,and distributing
36 new fishing boat engines and 605 fishing nets.On the other
hand, UAWC enabled livestock breeders by providing veterinary
services for 406 farmers, rehabilitating a food processing unit
and establishing 3 new units. We have supported farmers in
the implementation of the activities of aquaculture and fish
farming, and provided training to 25 beneficiaries in food
processing, 500 sheep breeders and 200 breeders of sheep

and cows. We were able to distribute 400 veterinary Bags, and
additionally managed to enable and help more than twenty
poor families escape poverty through the implementation of
small-scale projects which aided these families.

1.3- Feed Centers: These centers were established in three
pastoral communities during the year 2009, and during the
year 2012, UAWC worked on strengthening them. These
centers provided services to more than 7,000 sheep breeders
who own more than 50,000 head of sheep, as described in the
following areas:

1.Feed Center for the Bedouins in the area east of Yatta: Center
serves a total of 700 farms from sheep with 8,000 head of sheep.
2. Feed Center for Yatta area and rural communities located to
the east of Yatta: serves a total of 2,500 farms of sheep breeders
and nearly 24,000 head of sheep.

3. Feed Center combines Ramadin, south of Hebron: Center
serves a total of 4,000 farms of sheep and more than 20,000head
of sheep.

4. UAWC has distributed 125 tons of forage seed in the West
Bank.
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1.1 Improve the quality and quantity of production among
small-scale farmers.

Improving the income of agricultural families is only possible
through the development of the methods of production. This
is achieved through a review of the production chain and
examination of the weaknesses and imbalances experienced.
UAWC has succeeded during the past year in providing
farmers with the necessary tools to enable them to increase
their production quality and quantity. UAWC has worked on
reclaiming and rehabilitating hundreds of dunums and opening
agricultural roads that are necessary to transport and facilitate
the movement of farmers and agricultural products to and
from agricultural land and markets. Also, providing improved
sheep breeds has been a benefit provided by UAWC, as well
as the rehabilitation of pasture reserves, and the distribution
of production inputs and income-generating projects.
Additionally, farmers have been provided with thousands of
seedlings, and many varieties of local seeds.

In regards to the development of agricultural lands, UAWC
has focused on land reclamation and rehabilitation projects
in order to improve the level of production and income for
farmers. This leads to them being able to provide jobs for the
unemployed, which in turn improves the level of food security
in the Palestinian households. In this context, UAWC worked on
the reclamation and rehabilitation of a total of 2,261 dunum:s,
which improved farmers’ productivity. This falls within the
fundamental objectives of UAWC where it guarantees the right
of Palestinian farmers in the development of their land, and the
quality of production. UAWC has opened 45 km of agricultural
roads. The Gaza branch has also worked on the rehabilitation of
90 greenhouses.

1.2-The distribution of agricultural inputs:

UAWC has worked on providing new agricultural sources of
income for farmers aimed at improving food security and
supporting the families of farmers.We have carried out multiple
projects to enable families and improve their living conditions
and involvement in society to bring about a reduction of the
poverty level. These projects varied by geographical region
and by the needs of each local community. In the West Bank,
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A total of 25250 farmers, both men and women, have benefited from the projects
implemented in West Bank and Gaza Strip by UAWC in 2012

Strategic Plan:

Within the framework of the strategic plan for the years 2011-2013, UAWC has worked within four themes to carry through a series
of projects that are adapted to the changes and unforeseen circumstances in the Palestinian society. At the top of this agenda has
been supporting poor families through development of projects to improve their economic and living conditions. UAWC's plan has
included the following four objectives:

1- Objective One: Improve the standard of living for small farmers,both men and women, and strengthen
their resilience on their land.
The deteriorating economic situation of the Palestinians, especially among the marginalized and the poor, has led to a significant
decline in the income of thousands of families that depend on agriculture in particular. The persecution, carried out by the occupation,
of farmers in most areas of the West Bank and Gaza Strip is a major cause of the deterioration of the living conditions for Palestinian
families. The occupation is aware that the agricultural sector is the last resort for thousands of families and is one of the elements of
the steadfastness of the Palestinian human being. Therefore, UAWC over the past year has prioritized the issue of improving the living
conditions of the Palestinian families in marginalized areas. Through special projects and activities, 25,250 farmers have benefited.
Through its projects, UAWC was able to create 31,805 working days in Gaza and almost equivalent in the West Bank. This has
contributed to improving the livelihoods of these families significantly. The projects and activities carried out with these families
have varied but all of them focused on the following outputs:
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Our compass will remain...
Protecting our land and supporting our farmers

As pioneers who founded UAWC in 1986, our compass remains
in the same direction. We protect our land and support our
farmers. Our compass will not deviate from its direction which
in the forefront is represented in facing settlements, Judaization
and uprooting; contributing to strengthening the resilience of
farmers and protecting their rights; reducing poverty in rural
areas through a development that is based on the needs of
poor farmers; and strengthening their steadfastness in the face
of Monstrous settlements; defending the rights of farmers and
supporting them as they in face the violations of the occupation
and «governmental» agricultural policies in the West Bank and
Gaza Strip which marginalize them.

As we have been since the beginning, we believe firmly in
linking the development process in the agricultural sector
to its National Progressive dimension. Therefore we have
always sought to associate UAWC's projects with the poor and
marginalized people, in order to enhance their steadfastness
and activate their national and community role through their
involvement in the agricultural committees which are the main
core of UAWC.

Although we are witnessing a period of significant rebound in
the size and level of UAWGs overseas and domestic relations
and the size of its implemented projects in the two main
branches, West Bank and Gaza, as a key institution in the field
of agricultural development, the Union remains true in word
and deed to the values of the early pioneers. At the forefront
are its red lines that can never be crossed. Particularly, we
reject normalization and political conditional funding. We
remain accountable and transparent in our governance, in
our belonging to the countryss great cause, to the progressive
values of equality between women and men, and the values of
social justice.

We at the Board of Directors in West Bank and Gaza branches say
that the work done by UAWC during the past year does not mean
in any way a full satisfaction with ourselves. This would lead to
sleep. We are faced by many challenges that require concerted
efforts of everyone, whether the general assembly, the board

of directors, the executive administrative commission, and our
employees and volunteers. The priority of these challenges is
to work on strengthening the role of the General Assembly,
strengthening the role of women in the organization, and to
empower the joint actions between the two branches.We aspire
to have a greater role for agricultural committees and greater
roles in agricultural development that will restore the land not
only to its historical value but will also improve its productivity.
We also aspire to build a greater presence in various coalitions
and networks nationally and internationally.

On my behalf and on behalf of the members of the Board of
Directors in the West Bank and Gaza, | extend my thanks and
appreciation of farmers, both men and women, who cling to
their right to their land despite the destructive policies of the
occupation towards land, water and crops.

| also thank and extend my appreciation and gratitude to all
friendly institutions locally, regionally and internationally for
their generous support for our projects.

Special thanks to the institution’s staff and its volunteers and
its agricultural committees who have worked day and night to
protect the land and support the Palestinian farmer.

Board of Directors President
Riziq AlBarghouthi
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UAWC remains true in word and deed to the values of
the early pioneers. At the forefront are its red lines
that can never be crossed. Particularly. We reject
normalization and political conditional funding. We

remain accountable and transparent in our governance.
We will stay, as we have always been, committed to
the countryss great cause, to the progressive values of
equality between women and men, and to the values of
social justice.




Board of Directors Members

# Names Mission
1 Mr. Rezeq Abdel Jaber Dar El-Eiss President
2 Mr. Jamil Ahmad Khalil Ismail Vice President
3 Mr. Ali Ahmed Abdel Rahman Treasurer
4 Mrs. Sahar Faheem Yusif Francees Secretary
5 Mr. Anwar Mrweh Mabda Arda Member
6 Mrs. Diana Mohammed Bashir Member
7 Mrs. Samaher Hussein Abed Dar Abu Rahmeh Member
8 Mr. Sameer Khader Abdel ALKarim Matar Member
9 Mr. Shaker Adel Shaker Judeh Member
10 Mr. Majdi Mahmoud Mustafa Yaghi Member
11 Mrs. Manal Mohammed Hassan Awwad Member
12 D.Yousef Ibrahim Abed-Alhag Abed-Alhaqg Member
13 Mr. Yousef Awad Yousef Awad Member
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Strategic Plan Goals

1- Improving the standard of living for small farmers, both men and women, and
strengthening their resilience on their land.

2- Protect the Rights of all farmers and activate their national role.

3- Strengthen UAWC's capacity in responding to emergency situations and
instability (climate change, natural disasters, occupation...).

4- Enhance the sustainability and administrative and financial effectiveness of
UAWC and its contribution to national issues.

Financial Report
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Palestinian Society thatisfood secured enjoyssocial
justice,holds on toits land and lives in a Democratic
Free Palestinian State, enjoys sovereignty over its
resources, where farmers, both male and female,
contribute effectively in all aspects of life.

OUE IMESSTON s

Empower small farmers, both men and women,
as well as their families, and strengthen farmers’
resilience on their lands in an agricultural and
public developmental framework at the public
level.

UAWC’s Strategic Goals 2011- 20131
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»

»

»

Improvingthestandardoflivingforsmallfarmers,
both men and women, and strengthening their
resilience on their land.

Protect the Rights of all farmers and activate
their national role.

Strengthen UAWGOs capacity in responding to
emergency situations and instability (climate
change, natural disasters, occupation...).

Enhance the sustainability and administrative
and financial effectiveness of UAWC and its
contribution to national issues.
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Union of Agricultural Work Committees

Palestine

P.O.Box: 20338 Jerusalem
P.0.Box;: 279 Ramallah

Email:info@uawc-pal.org
uawc@palnet.com

P.O.BOX 1301 Gaza Strip

Email:info@uawc.net
www.uawc-pal.org




