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INTRODUCTION 

The worldwide music industry continues to change, and the speed of that transformation is  
accelerating. SOCAN faces the challenge of constant adaptation and improvement in order to  
face our future as we move to what’s next.

To answer the challenge, SOCAN is seizing opportunities, diversifying our business, and improving  
our approach to servicing our members and licensees.

As part of this call-to-action, we embrace the opportunity to provide more information to our  
stakeholders, including you. Our 2012 Annual Report to Members is part of our continuing  
commitment to measure and report on our activities, improvements and results.

Our fundamental objective with this report is to be clear to you that we are indeed achieving our  
vision to raise the bar for music rights. Our goal is to inform you, our stakeholders, of our strategy, our 
operations, our successes, our efforts in the music industry, and our effective financial management.

‘’We welcome and appreciate your feedback on how we’re doing. SOCAN is moving forward,  
embracing changes and challenges, moving to what’s next.

Please contact us at members@socan.ca.

WELCOME
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MESSAGE FROM SOCAN CEO ERIC BAPTISTE 

More people are listening to more music in more ways than ever before. 
SOCAN is one of the most important institutions in the Canadian music 
industry, and we face both the opportunities and challenges of constant 
improvement and adaptation. SOCAN must be ready to realize our 
potential as we move to what’s next.

In July of 2012, the Supreme Court of Canada decided to withdraw  
the right of SOCAN members to collect royalties from downloads.  
This ruling resulted in SOCAN refunding $21.4-million in compensation 
previously brought in under Tariff 22A. These funds would otherwise 
have been distributed in 2012 and early 2013 to songwriters, composers 
and music publishers. 

Despite the huge disappointment of the Supreme Court decision, and the increasing complexity of 
licensing music in the digital entertainment ecosystem, if we exclude the Tariff 22A refund to digital 
distribution corporations, total SOCAN revenue increased $6.8-million, or 2.5 percent, year-over-year. 
Cable revenues increased 8.8 percent to $64.3-million in 2012, continuing to be a strong source of  
compensation for SOCAN members. Revenue from international sources increased 3.8 percent to 
$47.3-million. Live music enthusiasts helped SOCAN achieve a record-setting $20.9-million in live  
performance revenue – a 14.2 percent increase from 2011.

These results reflect SOCAN’s dedication to proactively license performing rights – a revenue source of 
growing importance for our more than 115,000 Canadian member songwriters, composers and music 
publishers, who work in this fast-changing music industry environment. 

SOCAN strives to ensure that those who create and publish music are fairly compensated for their  
talent and hard work, and we’ve continued – and will continue – to fight for their legal rights both  
here in Canada and abroad with proactive policies regarding key markets for Canadian talent.

On the distribution side, excluding a one-time surge of radio and ringtones arrears distributions in 
2011, and in a fair comparison, distributions to songwriters, composers and music publishers in 2012 
were 5.2 percent more than in 2011. Of every dollar that SOCAN brought in, 85 cents went to  
songwriters and music publishers.

How have we maintained and how will we continue our successful results despite the challenges  
of the industry?

One way is through our probable alliance with the Canadian Musical Rights Reproduction Agency 
(CMRRA) and the Société du droit de reproduction des auteurs, compositeurs et éditeurs au Canada 
(SODRAC). This alliance is an exciting development that will allow us to take advantage of new  
opportunities for the future, as we diversify our portfolio of offerings to our members. It will let  
us bring you more services, efficiencies, skills and value.



SOCAN Annual Report 2012   3

Another way we’re facing what’s next is by investing in new information technology: specifically, the 
BEST (Business Enterprise Solution for Tomorrow) system. This is an IT system designed to monitor,  
calculate, collect and distribute royalties more quickly, comprehensively, and accurately than ever. The 
first deployment is only days away, while the entire system should be up-and-running by 2016. BEST 
promises to meet not only our current requirements, but those anticipated for the future. The new  
system will provide the tech power to handle the hundreds-of-millions of micro-transactions that  
occur in the digital/online ecosystem.

Of the more than $5-million in new business that emerged in 2012, audio-visual streaming websites 
comprised a significant portion of new music licensing value for SOCAN members. Furthering this  
development, in March 2013 SOCAN negotiated a licensing agreement with YouTube. Although the 
royalties collected are expected to be modest at first, the agreement establishes a precedent and 
paves the way for increasing payments in the future.

SOCAN is also improving on our workplace efficiencies, constantly searching for more ways to be a 
leaner and more productive organization. This is now a permanent way of doing business at SOCAN, as 
we consistently strive to obtain even better value whenever we spend. Our objective is to be even more 
agile, even more relevant, and even more able to seize opportunities when they arise. More than ever, 
we are constantly seeking even higher value in everything that we do.

To achieve greater efficiency, we’ll invest in quality and productivity and, in areas where resources  
are not productive, we will reduce or discontinue spending. We will redirect those funds to more  
productive or strategic areas, such as new technology and processes to increase the speed and  
collection of international performances.

Since June 2011, SOCAN has been connecting with members – and connecting members with one 
another – via social media platforms like Facebook, Twitter, and YouTube. Because we want to be where 
you are, and make it easy and convenient for you to engage and connect with us and with one another, 
we offer information, opportunities, and a meeting place via our SOCAN presence in the social media 
ecosystem. 

The future is bright, as our staff works together to build on strategic decisions, leverage new  
technologies and opportunities, and maximize every initiative – for your advantage. 

SOCAN is ready for what’s next.
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MESSAGE FROM SOCAN BOARD PRESIDENT  
STAN MEISSNER  

Every year at SOCAN’s Annual General Meeting and in our Annual  
Report, we review our previous year’s activities and keep members  
up-to-date on current activities. In addition to the AGM, we hold  
member meetings in selected cities to help inform and engage our 
membership across the country.

As 2012 was a SOCAN Board of Directors election year, we saw a few 
changes and some renewal on our board. The first half of 2012 was 
governed by the outgoing board, while the second half governed by the 
incoming, including the five newly elected directors.

On behalf of SOCAN members, I’d like to thank the outgoing directors, 
including former presidents Bill Henderson, a founding SOCAN director, 

and longtime director Pierre-Daniel Rheault, as well as Jodie Ferneyhough, Carol Ryan and Tony Tobias 
for their steadfast service to SOCAN and its members.

We welcome incoming directors Vivian Barclay, Jean-Robert Bisaillon, Ed Henderson, Jennifer  
Mitchell and Denis Wolff who have already had the opportunity to become active members of our  
current board. Together with the returning directors, Victor Davies, Ben Mink, Glenn Morley, Marc  
Ouellette, Gilles Valiquette, Jim Vallance, Rosaire Archambault, Geneviève Côté, Gary Furniss, Craig 
Horton, Michael McCarty, Earl Rosen and me, the board works diligently, overseeing the many aspects 
of SOCAN’s activities. For my part, I’m humbled and honoured to take on the role of president, and it 
has already been a stimulating and enjoyable ride.

We’ve accomplished a lot in 2012. One of the primary duties of the SOCAN Board of Directors is the 
development of a Strategic Plan that defines SOCAN’s direction. This strategic plan, which is created 
every three to five years, is typically a roadmap of where we believe the organization should go.  
It sets our objectives and the strategies to accomplish the things that we aspire to achieve, giving the 
SOCAN board and management benchmarks to compare the activities we commit to doing with  
the strategies they are meant to serve or support. Last year, we held a board workshop where we  
conducted an annual review of our current plan, originally set in 2011, with an eye to keeping it  
properly aligned and up-to-date.

Throughout 2012, our various committees – Executive Governance, Risk Identification & Management, 
Tariff, Licensing & Distribution, and Membership –  have dedicated much time and energy engaged in 
various tasks, including: 
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•  Monitoring and reviewing our 2012 budget and forecasts.
•  Drafting the 2013 budget.
•  Managing SOCAN’s investments and other financial activities.
•  Evaluating our CEO performance and setting targets.
•  Regularly reviewing our distribution rules and modifying where necessary.
•   Analyzing the impact of the 2012 Supreme Court of Canada decisions and other legal- and  

tariff-related matters.
•  Overseeing our many member events, including our AGM and awards ceremonies.
•   Reviewing our communication strategies, policies and activities, including approving SOCAN’s  

new logo and branding.

Another major agenda item has been exploring and working toward an operational alliance between 
CMRRA, SOCAN and SODRAC, analyzing the activity from all sides including governance, financial, 
human resources, physical locations, and other key aspects of the relationship. In November 2012, we 
held a joint meeting between the boards of the three organizations to allow all parties to discuss the 
complexities of the alliance with the CEOs and management teams of the various organizations. 

Also this year, SOCAN completed its acquisition of the Canadian Songwriters Hall of Fame. We’ve  
committed considerable time and effort to create a governance structure, drafting bylaws, defining 
strategies and appointing the initial members of the CSHF Board of Directors, four of whom are  
common with the SOCAN board.

As you will see, looking through the various sections of this report, 2012 has been an active year, and 
one in which we have much to feel positive about, and seeing that we are already off to a good start in 
2013, we continue to remain optimistic about what the future may hold.
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BOARD ELECTIONS
SOCAN’s Board of Directors is elected every three years, and 2012 was a Board election year. The  
Board consists of 18 directors, all SOCAN members. Nine are lyricists, songwriters or composers, and 
nine are music publishers. Directors represent the East, the West and Quebec; six directors must  
be Francophone, and three must represent new classical music. A variety of music genres is also  
represented on the board. In 2012, eligible members (those who received SOCAN royalties in 2011) 
were voting exclusively online for the first time.

At its annual general meeting in June, the members of the new Board of Directors for 2012-15  
were announced. Heading the board as president is songwriter and composer Stan Meissner. The  
other officers include Rosaire Archambault as first vice-chair, Marc Ouellette as second vice-chair,  
Gary Furniss as secretary, Craig Horton as treasurer, Earl Rosen as past-president and Gilles Valiquette 
as ex-officio member. 

The new SOCAN Board of Directors comprises:

Writers    Publishers
Jean-Robert Bisaillon  Rosaire Archambault (Éditorial Avenue)
Victor Davies   Vivian Barclay (Warner Chappell Music Canada Ltd.)
Ed Henderson   Geneviève Côté (Frilance Édition Inc.)
Stan Meissner   Gary Furniss (Sony/ATV Music Publishing Canada)
Ben Mink   Craig Horton (Nettwerk Music Publishing)
Glenn Morley   Michael McCarty 
Marc Ouellette   Jennifer Mitchell (Casablanca Media Publishing Inc.)
Gilles Valiquette  Earl Rosen (de Sade Songs)
Jim Vallance   Denis Wolff (Ho-Tune Musique).  
 
 
GOVERNANCE
Core to SOCAN’s operational success is a robust governance structure that helps us to maintain the 
trust and respect of members, licensees, employees, media and the government, and allows us to  
operate in an open and transparent way. 

We pride ourselves on a sound governance structure that supports us in achieving our Vision and  
Strategic Objectives. This structure includes a Code of Conduct for Directors and a Policy on  
Committees of the Board. There is a regular evaluation of the CEO’s performance process by  
the Board and a self-assessment questionnaire completed by the directors to measure the Board’s  
own performance.

SOCAN provides an orientation program on Governance Policies and Procedures for new directors, 
and a refresher for returning directors. Directors are provided with a Resource Guide at the start of their 
three-year term and there are structured education and orientation sessions. While the formal interface 
between the Board and Management is through the CEO, there are numerous opportunities, both 
formal and informal, for Board members to interact with management. Directors are encouraged to 
discuss matters that they may wish to pursue with management. Board members are also able to meet 
with other employees at social functions throughout the year.

For full Governance information, please visit socan.ca

www.socan.ca/about/governance
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STRATEGY 

SOCAN’s activities are being prepared and executed within the framework of a five-year Strategic Plan, 
the current one having been adopted by the board of Directors in 2011. SOCAN annually evaluates  
its Strategic Plan to determine whether changes are required. The process is based on an internal  
and external assessment. In the fall of 2012 SOCAN completed a Strategic Plan review, which was  
subsequently approved by the Board of Directors at its November 2012 meeting.

This review highlighted four items requiring changes. The first is a demand for improved proactivity, 
and the second a need for faster response by SOCAN. The third point arose out of the need for Board 
of Directors’ support for a transformation of SOCAN’s culture, related to the increased speed of action 
required. The fourth item noted was a necessity to improve collaboration within music industry and 
copyright organizations. These items resulted in changes to several strategic objectives.

The review stressed the importance of key points from the Board of Directors including:
•  Be bold.
•  Move faster.
•  Change our mindset.
•  The pace is accelerating.

The following section summarizes SOCAN’s current core strategic elements reflecting the 2011  
Strategic Plan and 2012 Strategic Plan Review. 

VISION
Our business vision is captured in a statement that articulates a realistic, credible and 
 straightforward goal:

 To raise the bar fo  music rights.

SOCAN will raise the bar to the next level through both incremental and breakthrough improvements 
attained with an innovative and proactive mindset. This is about organizational change and  
improvements to our culture. We must set new standards for other performing rights organizations,  
and explore new business opportunities and activities. 

This is a bold and challenging goal rooted in optimism. It paints an exciting future for the organization, 
and resonates with the passion that SOCAN employees feel for their work and what it represents.  
The new vision is supported by our primary business mandate: to ensure that our members are  
compensated fairly for the use of their work.

 
BUSINESS PURPOSE
SOCAN’s business purpose is a framework for organizing and communicating the basic identity and 
intention of our organization:

  SOCAN serves and champions the needs of music creators and publishers. We advocate 
and protect their rights, license access to the world’s music, and collect and distribute 
royalties in Canada and around the world.
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SOCAN is an enabler for licensees to earn more money as they rely on music to enhance their  
businesses; for members to write and perform music, and build their careers; and for employees  
to achieve their career objectives. We have a global reach through our partner MROs in more than  
80 countries.

While no business purpose change was required in 2012, we recognize the importance of SOCAN  
business diversification through an emphasis on the Expand Role strategic objective. Therefore,  
changes to the business purpose may be required in the future, to reflect the expansion of SOCAN’s 
role beyond the current focus on performing rights.

 
STRATEGIC OBJECTIVES
SOCAN’s strategic objectives are the high-level guiding principles that work together to help move our 
organization toward attaining our vision. Our strategic objectives link high-level guiding principles to 
operational action.

SOCAN’s strategic objectives:

Improve Member Recruitment and Retention 
SOCAN must recruit new members and retain existing members to ensure the strength and viability 
of the organization into the future. This will be achieved by providing leading-edge core services and 
value-added services to members, thus ensuring SOCAN remains our members’ society of choice, and 
that we attract potential new members. 

Increase, Maintain and Develop Revenue Sources 
In the face of a rapidly changing industry landscape driven largely by technology, we need to be bold 
and innovative to ensure that our existing performing rights revenue sources remain strong, and that 
we monetize emerging new sources quickly and efficiently. This includes sourcing all monies owed on 
behalf of SOCAN members from our foreign partners as thoroughly and quickly as possible.

Optimize / Improve Value 
SOCAN must ensure that it gets the best return on any and all investments, and that spending supports 
our strategic goals. This means constantly reviewing the efficiencies of the services we provide, to  
maximize value and optimize processes through continual improvement. It’s about providing more  
royalties to members faster, more accurately and with greater efficiency.

Strengthen Reputation with Industry Stakeholders 
SOCAN has key stakeholder groups with whom we must strengthen our reputation. We need to  
improve our profile with licensees so that they see us as legitimate, beneficial and user-friendly. We 
need to proactively collaborate with music industry organizations to advance our views and strategies. 
We need to improve how we are viewed by the media and government. This will help us achieve  
legislative change essential to our future and the future of our members. 

Improve Visibility of Copyright Advocacy 
As a part of providing long-term benefit to our members, SOCAN must continue to be viable. To do 
this SOCAN needs to ensure that members are aware of the purpose and value of SOCAN, so that they 
too are vocal SOCAN advocates. We also must ensure that when issues arise, we communicate our 
position in a timely manner, publicly advocating in our members’ best interests.
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Expand Role 
Expanding SOCAN’s role will ensure our viability in the future, through new areas of business and  
related additional revenue streams. SOCAN will co-operate and collaborate with other music  
collectives, including providing support, cost-sharing, and joint ventures or mergers. Expanding  
could mean moving into related activities including licensing beyond Canada’s borders and engaging 
in mechanical, synchronization, or other rights.

Transform Corporate Culture 
Transforming SOCAN’s culture is necessary to attain our Vision, considering the unsettled industry  
environment and the accelerating pace of change. SOCAN will eliminate unnecessary bureaucracy, 
empowering employees to make more decisions, increasing proactivity and the speed of action, and 
supporting and nurturing widespread innovation. This requires being a values-driven organization  
transparent and effective in its communication, recognizing and rewarding superior performance, and 
taking responsibility ethically, morally and environmentally.

 

 



10   SOCAN Annual Report 2012

2012 FINANCIAL REPORT
 
 
SOCAN 2012 FINANCIAL REPORT 
A WORD FROM SOCAN’S CHIEF FINANCIAL OFFICER
 

2012 Revenue was $252.1-million, versus $266.7-million in 2011.  
The reduction was due to the Supreme Court of Canada’s decision 
relating to downloaded music. The ruling resulted in SOCAN refunding 
$21.4-million previously brought in under Tariff 22A that would otherwise 
have been distributed to creators and publishers. 

Excluding the Tariff 22A refund, in total SOCAN revenue increased 
$6.8-million, or 2.5 percent, year-over-year. In part this reflects SOCAN’s 
strength at licensing the performing rights of our members, a revenue 
source of growing importance for thousands of Canadian creators in a  
fast-changing music industry environment. 

 
The main financial highlights of 2012 are:
•   Distribution of $219.6-million to SOCAN members in 2012. This was less than the record-breaking 

$261.5-million paid out in 2011, as that included $52.8-million of special one-time radio and ringtones 
arrears distribution. Excluding such one-time payments, distributions to songwriters and music  
publishers in 2012 were 5.2 percent more than in 2011. 

•   Cable revenues increased 8.8 percent to $64.3-million in 2012, continuing the strengthening of  
SOCAN’s largest revenue stream. 

•   Revenue from affiliated societies increased 3.8 percent to $47.3-million. Even with the negative  
impact of a strong Canadian dollar, robust international performances of copyright music further  
exemplified the enduring popularity of Canadian songwriters globally, and SOCAN’s continued  
success at protecting the international interests of its members. 

•   Live music enthusiasts helped SOCAN achieve a record-setting $20.9-million in concert revenue,  
a 14.2 percent increase from 2011. 

•   More than $5.1-million in new business emerged in 2012, with audio-visual streaming websites  
comprising a significant portion of new music royalties for SOCAN members. 

Domestic Revenues consist of performing rights and private copying. The total for 2012 was  
$204.8-million (2011: $221.1-million). Year-over-year variances are shown in Chart No. 1. 

PERFORMING RIGHTS REVENUE
Performing rights collections from licensing use of the world’s repertoire in Canada decreased by 
$15.3-million to $203.1-million (2011: $218.4-million) as the significant $6.1-million increase in  
regular collections was not enough to offset the refund of Tariff 22A Internet money recognized in  
previous years.
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Revenue from traditional sources (TV, Cable & Radio) represent more than 80 percent of the total  
performing rights revenue, with Cable showing the largest growth in 2012.

Satellite Radio has continued to show near double-digit growth with 2012 revenue at $10.9-million 
(2011: $10.0-million).

General & Concert revenue increased 8.9 percent to $36.6-million (2011: $33.6-million) due to major 
acts touring Canada in 2013.

  2012 2011 
 Normative Revenue 226,193 221,095 
 T22A Refund (21,423) -

 Total 204,770 221,095

GENERAL (HOTELS MOTELS)

RINGTONES

CINEMA

PRIVATE COPYING

PAYAUDIO

INTERNET: CURRENT

SATELLITE RADIO

GENERAL

CONCERTS

TELEVISION

RADIO

CABLE

10,000        20,000         30,000        40,000         50,000         60,000         70,000  

CHART 1 - SOCAN DOMESTIC REVENUES
TOTAL = 2012: $204,770 (2011: $221,095) IN THOUSANDS OF DOLLARS

2011

2012
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Private-Copying Royalties
SOCAN is a member of the Canadian Private Copying Collective (CPCC). The CPCC collects  
private-copying revenues generated by a levy on the sale of blank CDs, audiotapes and similar  
media. The resulting funds are distributed based on radio airplay and CD sales. SOCAN claims  
royalties on behalf of those members who have assigned SOCAN the right to collect their private- 
copying royalties. In 2012, SOCAN received $1.7-million (2011: $2.7-million) from the CPCC, with  
the reduction due to lower revenue collected by CPCC.

SOCAN continues to deduct only direct costs incurred in the distribution of private-copying royalties.  
In 2012, overheads charged on distributions averaged 8.0 percent (2011: 2.8 percent). The increase was 
a result of less money being received even though the same amount of effort was required to process 
the distributions.  

International Royalties
Royalties from international affiliated MROs (Music Rights Organizations) increased by $1.7-million in 
2012, for a total of $47.3-million (2011: $45.6-million). The increase arose from a combination of strong 
member activity abroad, increased proactivity in the management of our international relations, all 
those things made more difficult by an unfavorably stronger Canadian dollar against major foreign  
currencies.  

Chart  No. 2 shows a breakdown of the international revenue SOCAN received from the top ten MROs 
for the past two years and a summary total for those outside the top ten. The top two earning MROs in 
2012 for SOCAN members were ASCAP from the United States and SACEM from France, where in  
total approximately $15.6-million was collected (2011: $12.8-million), representing 33 percent of total 
international royalties. 

The next top-earning MRO was BMI from the United States, where SOCAN collected royalty income of 
$6.3-million (2011: $8.0-million), representing 13.4 percent of total international royalties. The top ten 
MROs accounted for 80.6 percent of SOCAN’s international royalties, which is approximately the same 
as 2011 (79.7 percent).
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CHART 2 - INTERNATIONAL REVENUE BY COUNTRY 
TOTAL = 2012: $47,305 (2011: $45,590) IN THOUSANDS OF DOLLARS

1,000      2,000      3,000      4,000      5,000     6,000      7,000      8,000      9,000  

BELGIUM: SABAM

JAPAN: JASRAC

AUSTRALIA: APRA

NETHERLANDS: BUMA 

ITALY: SIAE

GERMANY: GEMA 

UNITED KINGDOM: PRS 

USA: BMI 

FRANCE: SACEM

USA: ASCAP

2011

2012

  2012 2011 
 Top Ten Societies 38,146 36,357 
 Non Top Ten 9,159 9,233 

 Total 47,305 45,590

TABLE NO. 1 details the international revenue received from each MRO and the distributions paid by 
SOCAN to each MRO in 2012. 
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TABLE 1 - ROYALTIES FROM AND TO INTERNATIONAL MROS  
IN THOUSANDS OF DOLLARS

COUNTRY MRO REVENUE FROM MRO DISTRIBUTIONS TO MRO
  2012 2011 2012 2011

Argentina SADAIC  240   220   27   31 
Australia APRA  1,766   1,611   1,576   1,458 
Austria AKM  366   378   55   55 
Belgium SABAM  812   1,000   155   207 
Brazil Various   1,312   665   115   110 
Bulgaria MUSICAUTOR  16   38   -   - 
Chile SCD  76   88   4   5 
Colombia SAYCO  1   1   7   18 
Croatia HDS  1   29   2   1 
Czech Republic OSA  144   150   4   5 
Denmark KODA  814   935   111   144 
Finland TEOSTO  906   816   39   62 
France SACEM  7,290   6,327   2,931   3,157 
Germany GEMA  2,424   3,051   706   903 
Georgia GCA  46   -   -   -
Greece AEPI  60   60   10   10 
Hong Kong CASH  126   113   12   14 
Hungary ARTISJUS  146   199   10   7 
India IPRS  -   -   15   - 
Ireland IMRO  149   419   122   127 
Israel ACUM  424   122   9   13 
Italy SIAE  2,220   1,904   367   391 
Japan JASRAC  1,645   1,866   87   87 
Korea KOMCA  46   42   8   8 
Latvia AKKA/LAA  13   10   -   - 
Lithuania LATGA-A  24   33   -   - 
Malaysia MACP  40   36   1   1 
Mexico SACM  127   96   27   71 
Netherlands BUMA  2,216   1,225   240   193 
Norway TONO  493   552    47   55 
Poland ZAIKS  305   477   19   16 
Portugal SPA  47   160   13   20 
Romania UCMR  108   208   20   30 
Russia RAO  130   94   6   23 
Serbia SOKOJ  -   11   2   3 
Singapore COMPASS  92   93   1   2 
Slovakia SOZA  39   48   1   1 
Slovenia SAZAS  28   19   -   1 
South Africa SAMRO  264   338   38   41 
Spain SGAE  754   925   223   247 
Sweden STIM  1,101   1,057   909   897 
Switzerland SUISA  524   691   139   143 
Taiwan MUST  13   9   -   - 
Turkey MESAM  -   21   -   - 
United Kingdom PRS  5,141   4,914   10,156   11,323 
United States (See below)  14,751   14,493   57,368   72,776 
Vietnam VCPMC  30   7   -   - 
Foreign Domestic Returns    (842)  (11)
Countries under $10k *   35   39   28   32 

TOTAL   47,305   45,590   74,768   92,677 
      
ASCAP   8,303   6,486   28,587   36,466 
BMI   6,329   7,973   26,227   33,621 
SESAC   119   34   2,554   2,689 

Total United States  14,751  14,493   57,368   72,776 

* Countries under $10k include Burkina Faso, Bosnia Herzegovina, Caemroon, China, Costa Rica, Cuba, Estonia, Iceland, India,  
Ivory Coast, Jamaica, Kazahkstan, Mali, Maruitius, Panama, Peru, Philippines, Senegal, Thailand, Trinidad, Uruguay, Venezuela.
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Expenses
SOCAN’s net administrative expenses (gross expenses offset by other income, which mainly consists of 
investment and rental income) increased to $40.2-million in 2012 from $36.5-million the previous year. 
Gross expenses increased by $3.3-million and other income decreased by $0.4-million, which resulted in 
a net increase of $3.7-million.  Because of these unfavorable moves and a reduced revenue base from 
the Tariff 22A refund to digital services providers,  net expenses in 2012 represented 15.9 percent of 
total revenues (2011: 13.7 percent).  

SOCAN’s three main operational activities of collecting license fees (Licensing), registering works and 
analyzing performances (Distribution) and supporting members (Membership) account in total for 
$22.3-million (2011: $20.4-million), or about less than half of our expenses. 

Infrastructure-type costs, such as Information Technology and Facilities & Administration, which are  
critical support for the three activities above, accounted for $11.7-million (2011: $10.7-million), or  
approximately a quarter, and other key support services such as Finance, Legal,  Communications & 
Marketing and Human Resources, accounted for most of the other quarter. The SOCAN Foundation 
was supported with $1.6-million in 2012.

As shown in Table No. 2, SOCAN’s 2012 gross expenses were $46.7-million or 7.7 percent more than in 
2011. Listed below are explanations for some of the variances by cost category.

TABLE 2 - GROSS EXPENSES BY EXPENSE TYPE 2012: $46,712 VS 2011 $43,383   
IN THOUSANDS OF DOLLARS

                                                                      Gross Expenses 

 2012 2011 Variance Incr/(Decr) from  2012 Expense Type 
   2012-2011 2011 to 2012   as a percentage of  
     Total Gross Expense

 $ $  $  % %
MEMBERSHIP  105   126  21  16.7% 0.2%

COPYRIGHT ADMINISTRATION  374   417   43  10.3% 0.8%

OTHER  1,109   781   (328) -42.0% 2.4%

DATA PROCESSING  1,361   1,169   (192) -16.4% 2.9%

COMMUNICATION,  
MARKETING AND LIASON  1,281   1,296   15  1.2% 2.7%

FOUNDATION  1,598   1,504   (94) -6.3% 3.4%

TARIFF AMINISTRATION  1,285   1,506   221  14.7% 2.8%

STEWARDSHIP  1,427   1,732   305  17.6% 3.1%

OFFICE OCCUPANCY  2,236   2,232   (4) -0.2% 4.8%

OFFICE OPERATIONS  2,488   2,703   215  8.0% 5.3%

SALARIES AND BENEFITS  33,448   29,917   (3,531) -11.8% 71.6%

TOTAL GROSS EXPENSES  46,712   43,383   (3,329) -7.7% 100.0%

Salaries & Benefits
SOCAN’s most significant expense lies in human resources, with an average in 2012 of 331 full- and 
part-time employees in four offices across the country. Compensation increased by $3.5-million in 2012, 
primarily due to an increase in the annual pension expense of $1.5-million and restructuring expenses 
of $1.4-million from which we will see efficiencies in 2013 and beyond.
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Office Operations
Expenses in this area relate to equipment purchases and leases, telephone, office supplies,  
subscriptions, postage, couriers, insurance, etc. There was a $0.2-million reduction due to the  
introduction of a more efficient telephone system.

Stewardship
These costs include consulting, where there was a decrease in the amount of $0.3-million due to  
one-off consulting costs in 2011 for technology and communications and marketing strategies.

Tariff Administration
This includes costs related to copyright reform initiatives and Copyright Board of Canada hearings to 
approve changes in licensing tariffs. The 2012 figure is $0.2-million less than in the previous year, as a 
result of reduced activity in preparation of hearings before the Copyright Board and the courts made 
possible by a proactive strategy of finding agreements with some licensees.

Data Processing
These costs increased by $0.2-million due to higher software maintenance and program and  
performance retrieval expenditure.  

Other
These costs include travel, hotel and company car expenses. Other costs were up $0.3-million from the 
previous year but excluding the impact from a one-off reversal of a provision of interest on taxation 
($0.9-million) in  2011, underlying 2012 costs were actually reduced by $0.6-million.

SOCAN Distributions
SOCAN’s total royalty distributions in 2012 amounted to $219.6-million (2011: $261.5-million). The  
decrease of $41.9-million was mainly due to special distributions of $52.9-million in 2011. 

Excluding special distributions, there was an increase of 5.2 percent. Member advances are reflected in 
these numbers. Further details can be found in Table No. 3.

Writer/Composer Distributions
Table No. 4 summarizes the average distribution per writer/composer (excluding all special  
distributions related to domestic revenues for 2011), i.e., the amount distributed to writers/composers 
divided by the number of writers/composers. The average will be different year-over-year if either of 
these elements changes.  

The average distribution increases year-over-year by distribution type per writer/composer were Cable 
(3.3 percent), Radio: CBC (8.9 percent), Cinema (9.1 percent) and Pay Audio (8.2 percent). The average 
increases were due to a greater increase in revenues than the increase in the number of writer/ 
composers receiving a distribution. 

Radio: Census had an average distribution decrease year-over-year, per writer/composer, of 3.2 percent 
due to a greater general increase in the number of writer/composers receiving a distribution than the 
increase in revenues. 

Television, Radio: Survey, Concerts, Ringtones and International royalties had average distribution 
decreases year-over-year of 4.0 percent, 12.7 percent, 33.6 percent, 57.1 percent and 19.4 percent 
respectively. There was a greater general decrease in revenues than in the number of writer/composers 
receiving a distribution.
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TABLE 3 - DISTRIBUTION BY POOL, BY MEMBER TYPE AND INTERNATIONAL AFFILIATION 
IN THOUSANDS OF DOLLARS

    2012    2011
 SOCAN SOCAN INTERNATIONAL TOTAL SOCAN SOCAN INTERNATIONAL TOTAL 
 WRITERS PUBLISHERS AFFILIATION   WRITERS PUBLISHERS AFFILIATION

NORMATIVE DISTRIBUTIONS         
Cable  10,333   19,092   19,871   49,296   9,964   18,081   17,472   45,517  
Television  9,033   14,599   12,962   36,594   9,591   15,203   12,620  37,414

Radio and General  -   -   -   -   -   -   -  -  
Radio - Census  6,366   16,456   18,548   41,370   5,677   13,736   15,908   35,321  
Radio - Survey  2,481   5,052   6,230   13,763   2,641   5,170  6,466   14,277 
Radio - CBC 2,588   2,209   2,722   7,519   2,297   1,893   2,578   6,768 

Total Radio and General  11,435   23,717   27,500   62,652   10,615   20,799   24,952   56,366 

 
Concerts  1,927  4,386   6,007   12,320   3,007   5,780   6,883   15,670  
Cinema + Hotel, Motel Services  24   352   497   873   20   297   421   738  
Pay Audio  410   781   1,116   2,307   370   737   1,096   2,203  
Ringtones  18   190   259   467   48   356   447   851  
Satellite Radio  825   2,951   4,958   8,734   -   -   -   - 

 34,005   66,068   73,170   173,243   33,615   61,253   63,891   158,759 

International affiliated societies 37,163   7,250   532   44,945   39,427   8,005   753   48,185 

  71,168   73,318   73,702   218,188   73,042   69,258   64,644   206,944 

Distributions in advance of  
normal payment date  (398)  (410)  -   (808)  (430)  (472)  -   (902)

 70,770   72,908   73,702   217,380   72,612   68,786   64,644   206,042 
 
Private Copying  705   456   1,066   2,227   777   567   1,275   2,619 
 
Total Normative Distributions  71,475   73,364   74,768   219,607   73,389   69,353   65,919   208,661 

         
SPECIAL DISTRIBUTIONS         
Cable  -   -   -   -   803   1,337   1,402   3,542 
Television -   -   -   -   964   1,447   1,469   3,880  
Radio and General  -  -   -   -   1,610   3,296   4,392   9,298  
Radio - Census  -   -   -   -   1,542   3,689   4,469   9,700 
Radio - Survey  -   -   -   -   838   1,673   2,133   4,644 
Radio - CBC  -   -   -   -   121   93   134   348 
Concerts  -   -   -   -   192   387   547   1,126 
Cinema + Hotel, Motel Services  -   -   -   -   2   30   44   76  
Pay Audio  -   -   -   -   48   93   147   288  
Ringtones  -   -   -   -   24   259   367   650  
Satellite Radio  -   -   -   -   971   6,671   11,654   19,296 

Total Special Distributions  -   -   -   -   7,115   18,975   26,758  52,848 

 
TOTAL DISTRIBUTIONS         
Cable 10,333   19,092   19,871   49,296   10,767   19,418   18,874   49,059 
Television  9,033   14,599   12,962   36,594   10,555   16,650   14,089   41,294  
 
Radio and General (old pool)  -   -   -   -   1,610   3,296   4,392  9,298 
Radio - Census (new pool) 6,366   16,456   18,548   41,370   7,219   17,425   20,377   45,021 
Radio - Survey (new pool)  2,481   5,052   6,230   13,763   3,479   6,843   8,599   18,921 
Radio - CBC (new pool)  2,588   2,209   2,722   7,519   2,418   1,986   2,712   7,116 

Total Radio and General  11,435   23,717   27,500   62,652   14,726   29,550   36,080   80,356 

         
Concerts  1,927   4,386   6,007   12,320   3,199   6,167   7,430   16,796 
Cinema + Hotel, Motel Services  24   352   497   873   22   327   465   814  
Pay Audio  410   781   1,116   2,307   418   830   1,243   2,491 
Ringtones  18   190   259   467   72   615   814   1,501 
Satellite Radio  825   2,951   4,958   8,734   971   6,671   11,654   19,296 

  34,005   66,068   73,170   173,243   40,730   80,228   90,649   211,607 

International affiliated societies  37,163   7,250   532   44,945   39,427   8,005   753   48,185 

  71,168   73,318   73,702   218,188   80,157   88,233   91,402   259,792 

Distributions in advance of normal         
payment date (398) (410)  -   (808)  (430)  (472)  -   (902)

  70,770   72,908   73,702   217,380   79,727   87,761   91,402   258,890 

Private-copying 705   456   1,066   2,227   777   567  1,275   2,619 

Total Distributions  71,475   73,364   74,768   219,607   80,504   88,328   92,677   261,509 
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TABLE NO. 4 - SOCAN WRITER/COMPOSER 2012 VS. 2011  

 AMOUNT OF DISTRIBUTION TO  NUMBER OF AVERAGE DISTRIBUTION 
 WRITERS/COMPOSERS (‘000’S) WRITERS/COMPOSERS PER WRITER/COMPOSER
           
  2012 2011 % 2012 2011 % 2012 2011 % 
       
 CABLE 10,333 9,964  3.7  10,842 10,799  0.4  953 923  3.3 

 TELEVISION 9,033 9,591  (5.8) 7,105 7,244  (1.9) 1271 1324  (4.0)

 RADIO: CENSUS 6,366 5,677  12.1  8,385 7,241  15.8  759 784  (3.2)

 RADIO: SURVEY 2,481 2,641  (6.1) 18,124 16,822  7.7  137 157  (12.7)

 RADIO: CBC 2,588 2,297  12.7  9,628 9,294  3.6  269 247  8.9 

 CONCERTS 1,927 3,007  (35.9) 8,332 8,644  (3.6) 231 348  (33.6)

 CINEMA 24 20  20.0  1,003 929  8.0  24 22  9.1 

 PAY AUDIO 410 370  10.8  7,751 7,625  1.7  53 49  8.2 

 RINGTONES 18 48  (62.5) 2,095 2,235  (6.3) 9 21  (57.1)

 SATELLITE RADIO 825 0  N/A   6,838 0  N/A   121  N/A    N/A  

 INTERNATIONAL  
 AFFILIATED  
 SOCIETIES 37,163 39,427  (5.7) 20,425 17,478  16.9  1819 2256  (19.4)

 PRIVATE COPYING 705 777  (9.3) 8,164 6,818  19.7  86 114  (24.6) 
        

Note: These figures are normative as they exclude all special distributions      
     

David Wood 
Chief Financial Officer
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INDEPENDENT AUDITORS' REPORT 

To the Members of the Society of Composers,  
Authors and Music Publishers of Canada 

We have audited the accompanying financial statements of Society of Composers, Authors and 
Music Publishers of Canada, which comprise the statements of financial position as at December 31, 
2012, December 31, 2011 and January 1, 2011, the statements of operations, changes in net assets 
and cash flows for the years ended December 31, 2012 and December 31, 2011, and notes, 
comprising a summary of significant accounting policies and other explanatory information. 

Management's Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with Canadian accounting standards for not-for-profit organizations, and for such internal 
control as management determines is necessary to enable the preparation of financial statements 
that are free from material misstatement, whether due to fraud or error. 

Auditors' Responsibility 

Our responsibility is to express an opinion on these financial statements based on our audits.  We 
conducted our audits in accordance with Canadian generally accepted auditing standards.  Those 
standards require that we comply with ethical requirements and plan and perform the audit to obtain 
reasonable assurance about whether the financial statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures 
in the financial statements.  The procedures selected depend on our judgment, including the 
assessment of the risks of material misstatement of the financial statements, whether due to fraud or 
error.  In making those risk assessments, we consider internal control relevant to the entity's 
preparation and fair presentation of the financial statements in order to design audit procedures that 
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the entity's internal control.  An audit also includes evaluating the appropriateness of 
accounting policies used and the reasonableness of accounting estimates made by management, as 
well as evaluating the overall presentation of the financial statements. 

We believe that the audit evidence we have obtained in our audits is sufficient and appropriate to 
provide a basis for our audit opinion. 

Opinion 

In our opinion, the financial statements present fairly, in all material respects, the financial position of 
Society of Composers, Authors and Music Publishers of Canada as at December 31, 2012, 
December 31, 2011 and January 1, 2011, and its results of operations and its cash flows for the years 
ended December 31, 2012 and December 31, 2011 in accordance with Canadian accounting 
standards for not-for-profit organizations. 

 
Chartered Accountants, Licensed Public Accountants 
 
March 19, 2013 
Toronto, Canada
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1 

SOCIETY OF COMPOSERS, AUTHORS AND  
MUSIC PUBLISHERS OF CANADA 
 
Statements of Financial Position 
(In thousands of dollars) 
 
December 31, 2012, December 31, 2011 and January 1, 2011 
 
  December 31, December 31,  January 1, 
  2012 2011 2011 
 

Assets 
 
Current assets: 

Cash $ 15,121 $ 15,939 $ 15,934 
Accrued license fees 11,674 8,295 12,015 
Other receivables and assets 2,000 2,299 4,020 
Investments (note 2) 174,486 183,516 209,858 
  203,281 210,049 241,827 

 
Capital assets (note 3) 11,804 9,621 8,426 
Accrued benefit asset - pension plan (note 4) 3,776 4,717 4,565 
 
  $ 218,861 $ 224,387 $ 254,818 
 

Liabilities and Net Assets 
 
Current liabilities: 

Accounts payable and other liabilities (note 5) $ 9,347 $ 8,691 $ 10,552 
License fees received in advance 7,490 5,211 4,194 
  16,837 13,902 14,746 

 
Accrued benefit liability - other employee future  

benefits (note 4) 14,767 14,109 13,414 
 
Royalties owing to music copyright owners  

(members and affiliated societies): 
From distributions allocated 6,643 8,051 7,020 
From distribution fund (note 6) 175,155 184,748 217,636 
  181,798 192,799 224,656 

  213,402 220,810 252,816 
 
Net assets (note 7) 5,459 3,577 2,002 
 
Commitments and contingencies (note 10) 
 
  $ 218,861 $ 224,387 $ 254,818 
 

See accompanying notes to financial statements. 

On behalf of the Board: 
 
 Director 
 
 Director 
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2 

SOCIETY OF COMPOSERS, AUTHORS AND  
MUSIC PUBLISHERS OF CANADA 
 
Statements of Operations 
(In thousands of dollars) 
 
Years ended December 31, 2012 and 2011 
 
   2012   2011 
  Performing Private Performing Private 
  rights copying Total rights copying Total 
 
Fees from Canadian licensees $ 203,127 $ – $ 203,127 $ 218,411 $ – $ 218,411 
Royalties received from  

international affiliated societies 47,305 – 47,305 45,590 – 45,590 
Private copying royalties – 1,643 1,643 – 2,684 2,684 
  250,432  1,643 252,075  264,001  2,684 266,685  
 
Expenses and other income: 

Administrative expenses (46,511) (201) (46,712) (43,241) (142) (43,383) 
Investment and rental income  

(note 9) 6,533  – 6,533  6,894 – 6,894 
  (39,978) (201)  (40,179) (36,347) (142) (36,489) 

 
Total distributable income 210,454 1,442 211,896 227,654 2,542 230,196 
 
Allocated to royalties owing 

to music copyright owners  
(note 6) 208,572 1,442 210,014 226,079 2,542 228,621 

 
Unallocated income $ 1,882 $ – $ 1,882 $ 1,575 $ – $ 1,575 
 

See accompanying notes to financial statements. 
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3 

SOCIETY OF COMPOSERS, AUTHORS AND  
MUSIC PUBLISHERS OF CANADA 
 
Statements of Changes in Net Assets 
(In thousands of dollars) 
 
Years ended December 31, 2012 and 2011 
 
  2012 2011 
 
Net assets, beginning of year $ 3,577 $ 2,002 
 
Unallocated income 1,882 1,575 
 
Net assets, end of year $ 5,459 $ 3,577 
 

See accompanying notes to financial statements. 
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4 

SOCIETY OF COMPOSERS, AUTHORS AND  
MUSIC PUBLISHERS OF CANADA 
 
Statements of Cash Flows 
(In thousands of dollars) 
 
Years ended December 31, 2012 and 2011 
 
  2012 2011 
 
Cash provided by (used in): 
 
Operating activities: 

Unallocated income $ 1,882  $ 1,575  
Decrease in royalties owing to music  

copyright owners  (11,001)  (31,857) 
Employer future benefit contributions (2,862) (2,846) 
Items not involving cash: 

Amortization of capital assets  1,132 1,181 
Net realized loss (gain) on sale of investments (1,131) 526 
Net unrealized loss (gain) on investments 947 (1,876) 
Employee future benefit expense 4,461 3,389 

Change in non-cash operating working capital (145) 4,597 
  (6,717) (25,311) 

 
Investing activities: 

Purchase of capital assets (3,315) (2,376) 
Sale of investments, net 9,214 27,692 
  5,899 25,316 

 
Increase (decrease) in cash (818) 5 
 
Cash, beginning of year 15,939 15,934 
 
Cash, end of year $ 15,121 $ 15,939 
 

See accompanying notes to financial statements. 
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SOCIETY OF COMPOSERS, AUTHORS AND  
MUSIC PUBLISHERS OF CANADA 
 
Notes to Financial Statements 
(In thousands of dollars) 
 
Years ended December 31, 2012 and 2011 
 
 

5 

The Society of Composers, Authors and Music Publishers of Canada ("SOCAN") is a not-for-profit 
organization, incorporated without share capital on March 16, 1990 under Part II of the Canada 
Corporations Act, which administers, for copyright-protected musical works, the right to perform in 
public and to communicate to the public by telecommunication in Canada.  SOCAN collects license 
fees on behalf of music copyright owners pursuant to tariffs proposed by SOCAN, and approved by a 
quasi-judicial federal tribunal, the Copyright Board.  Licensees can and do object to proposed tariffs, 
and public hearings can be, and are, held at which SOCAN acts to support the rights of its members 
and international affiliates.  SOCAN also has reciprocal contracts of affiliation with similar societies 
throughout the world, which provide for the exchange of copyright royalties.  Total revenue, net of 
operating expenses and internally restricted amounts (note 7), is distributed to members and to 
affiliated societies on account of their members pursuant to distribution rules approved by the Board 
of Directors.  Amounts generally become distributable upon receipt of the related fees and royalties. 

SOCAN is a not-for-profit organization under the Income Tax Act (Canada) and, accordingly, is 
exempt from income taxes, provided certain requirements of the Income Tax Act (Canada) are met. 

The SOCAN Foundation - La Fondation SOCAN (the "Foundation") was incorporated by Letters 
Patent under the provisions of Part II of the Canada Corporations Act on May 13, 1976.  The 
Foundation is a not-for-profit organization under the Income Tax Act (Canada), set up to promote and 
further the publication, recording, distribution and performance of music generally in Canada.  
SOCAN has the ability to control the Foundation by virtue of common membership in the Boards of 
Directors of the two organizations.   

On January 1, 2012, SOCAN adopted Canadian accounting standards for not-for-profit organizations 
in Part III of The Canadian Institute of Chartered Accountants' ("CICA") Handbook ("Not-For-Profit 
Standards").  These are the first financial statements prepared in accordance with Not-For-Profit 
Standards. 

In accordance with the transitional provisions in Not-For-Profit Standards, SOCAN has adopted the 
changes retrospectively, subject to certain exemptions allowed under these standards.  The transition 
date is January 1, 2011, and all comparative information provided has been presented by applying 
Not-For-Profit Standards. 

A summary of transitional adjustments recorded to net assets and total distributable income is 
provided in note 12. 
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SOCIETY OF COMPOSERS, AUTHORS AND  
MUSIC PUBLISHERS OF CANADA 
 
Notes to Financial Statements (continued) 
(In thousands of dollars) 
 
Years ended December 31, 2012 and 2011 
 
 

6 

1. Significant accounting policies: 

The financial statements have been prepared by management in accordance with Not-For-
Profit Standards. 

(a) Recognition of fees and royalties: 

Fees from Canadian licensees and royalties from international affiliated societies are 
recognized when received or receivable if the amount to be received can be reasonably 
estimated and collection is reasonably assured. 

Private copying royalties are recognized when received. 

(b) Financial instruments: 

Financial instruments are recorded at fair value on initial recognition.  Equity instruments 
that are quoted in an active market are subsequently measured at fair value.  All other 
financial instruments are subsequently recorded at cost or amortized cost, unless 
management has elected to carry the instruments at fair value.  SOCAN has elected to 
carry all its investments at fair value. 	 

Transaction costs incurred on the acquisition of financial instruments measured 
subsequently at fair value are expensed as incurred.  All other financial instruments are 
adjusted by transaction costs incurred on acquisition and financing costs, which are 
amortized using the straight-line method. 

Financial assets are assessed for impairment on an annual basis at the end of the fiscal 
year if there are indicators of impairment.  If there is an indicator of impairment, SOCAN 
determines if there is a significant adverse change in the expected amount or timing of 
future cash flows from the financial asset.  If there is a significant adverse change in the 
expected cash flows, the carrying value of the financial asset is reduced to the highest of 
the present value of the expected cash flows, the amount that could be realized from selling 
the financial asset or the amount SOCAN expects to realize by exercising its right to any 
collateral.  If events and circumstances reverse in a future period, an impairment loss will 
be reversed to the extent of the improvement, not exceeding the initial carrying value. 
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SOCIETY OF COMPOSERS, AUTHORS AND  
MUSIC PUBLISHERS OF CANADA 
 
Notes to Financial Statements (continued) 
(In thousands of dollars) 
 
Years ended December 31, 2012 and 2011 
 
 

7 

1. Significant accounting policies (continued): 

(c) Investment income: 

Investment income, which is recorded on an accrual basis, includes interest income, 
dividends, net realized gain (loss) on sale of investments and net unrealized gain (loss) on 
investments. 

(d) Capital assets: 

Capital assets, other than land and artwork, are carried at cost less accumulated 
amortization.  Land and artwork are carried at cost.  Capital assets are amortized on a 
straight-line basis over their estimated useful lives.  Annual amortization rates used are as 
follows: 

 
 
Building and building improvements  3.7% 
Leasehold improvements  Over term of lease 
Furniture, fixtures and equipment  20.0% - 33.3% 
 
 

(e) Employee future benefits: 

SOCAN offers a pension plan with a defined benefit provision and a defined contribution 
provision, which between them cover substantially all employees of SOCAN.  Employees 
joining SOCAN after January 1, 2009 are not eligible to join the defined benefit provision 
plan. 

SOCAN uses the deferral and amortization approach to account for its defined benefit plan.  
SOCAN accrues its obligations under the defined benefit plan as the employees render the 
services necessary to earn the pension and other retirement benefits.  The actuarial 
determination of the accrued benefit obligations for pensions and other retirement benefits 
uses the projected benefit method prorated on service (which incorporates management's 
best estimate of future salary levels, other cost escalation, retirement ages of employees 
and other actuarial factors).  The measurement date of the plan assets and accrued benefit 
obligation coincides with SOCAN's fiscal year.  The most recent actuarial valuation of the 
benefit plan for funding purposes was as of January 1, 2011, and the next required 
valuation will be as of January 1, 2014. 
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SOCIETY OF COMPOSERS, AUTHORS AND  
MUSIC PUBLISHERS OF CANADA 
 
Notes to Financial Statements (continued) 
(In thousands of dollars) 
 
Years ended December 31, 2012 and 2011 
 
 

8 

1. Significant accounting policies (continued): 

Actuarial gains (losses) on plan assets arise from the difference between the actual return 
on plan assets for a period and the expected return on plan assets for that period.  For the 
purpose of calculating the expected return on plan assets, the assets are valued at fair 
value.  Actuarial gains (losses) on the accrued benefit obligation arise from differences 
between actual and expected experience and from changes in the actuarial assumptions 
used to determine the accrued benefit obligation.  The excess of the net accumulated 
actuarial gains (losses) over 10% of the greater of the accrued benefit obligation and the 
fair value of plan assets is amortized over the average remaining service period of active 
employees.  The average remaining service period of the active employees covered by the 
pension plan is 13.1 years (2011 - 14 years). 

Past service costs arising from plan amendments are deferred and amortized on a straight-
line basis over the average remaining service period of employees active at the date of 
amendment. 

The cost of the defined contribution provision is based on a percentage of the employee's 
pensionable earnings. 

SOCAN sponsors a supplementary non-registered plan ("SERP") for its executives 
providing benefits above the maximums prescribed under the Income Tax Act (Canada).  
The cost of the SERP is actuarially determined and is not funded. 

SOCAN provides certain benefits to retired employees and their dependants.  The benefits 
include medical services and dental.  The cost of these benefits is actuarially determined 
using the projected benefit method prorated on service and management's best estimate of 
retirement ages of employees, expected health care costs and discount rate.  The 
retirement medical benefit plan is not funded.  The average remaining service period of the 
active employees covered by the post-retirement benefit plan is 6.9 years (2011 - 8.1 
years).   
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1. Significant accounting policies (continued): 

(f) Investment in Canadian Music Rights Joint Venture Inc.: 

SOCAN controls a wholly owned subsidiary, Canadian Music Rights Joint Venture Inc. 
("CMRJV").  CMRJV was established to allow SOCAN to fund and participate in joint 
ventures.  CMRJV is accounted for in SOCAN's financial statements using the equity 
method.  The activities of CMRJV are not material to these financial statements. 

(g) Translation of foreign currencies: 

SOCAN has investments denominated in foreign currencies which have been translated 
into Canadian dollars at exchange rates prevailing at the year-end dates.  Gains and losses 
arising from these translation policies are included in the statements of operations. 

(h) Use of estimates: 

The preparation of financial statements requires management to make estimates and 
assumptions that affect the reported amounts of assets and liabilities and disclosure of 
contingent assets and liabilities at the dates of the financial statements and the reported 
amounts of revenue and expenses during the years.  Significant items subject to such 
estimates and assumptions include the carrying amount of capital assets and asset and 
obligation related to employee future benefits.  Actual results could differ from those 
estimates. 



30   SOCAN Annual Report 2012

SOCIETY OF COMPOSERS, AUTHORS AND  
MUSIC PUBLISHERS OF CANADA 
 
Notes to Financial Statements (continued) 
(In thousands of dollars) 
 
Years ended December 31, 2012 and 2011 
 
 

10 

2. Investments: 

The fair values of investments are as follows: 

 
  December 31, December 31, January 1, 

 2012 2011 2011 
 
Short-term investments $ 47,431 $ 72,017 $ 105,747 
Government of Canada Bonds: 

Due after five years  –  3,985  5,167 
Canadian provincial and public 

authorities and companies' bonds: 
Due in one year or less – 203 1,796 
Due after one through five years – 38,830 24,845 
Due after five years – 22,378 23,229 

Corporate bonds: 
Due in one year or less – 1,747 1,039 
Due after one through five years – 9,476 9,284 
Due after five years – 2,362 5,011 

Mortgage-backed: 
Due after one through five years – 2,758 4,444 

Fixed income pooled funds 94,048 – – 
Equities: 

Domestic 6,183 8,131 8,642 
Foreign 26,824 21,629 20,654 

 
  $ 174,486 $ 183,516 $ 209,858 
 

Short-term investments include a premium savings bank account generating a rate of 1.27% 
and bankers' acceptances, treasury bills and notes, bearing interest at a rate of 0.90% and 
maturing on February 15, 2013 (December 31, 2011 - 0.92% to 1.24% and maturing January 4, 
2012 to April 2, 2012; January 1, 2011 - 0.12% to 0.87% and maturing January 5, 2011 to 
April 11, 2011).  They also include a bond fund, consisting of various short-term instruments. 
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2. Investments (continued): 

Details of exposures to interest rate risk on these investments are as follows: 
 
  December 31, December 31, January 1, 
  2012 2011 2011 
  Average Average Average 
  effective effective effective 
  rates rates rates 
 
Government of Canada – (1.16)% (0.32)% 
Canadian provincial and public  

authorities and companies – 2.04 % 3.08 % 
Corporate – 4.03 % 4.40 % 
Mortgage-backed – 1.39 % 2.47 % 
 
 

Interest receivable for the above investments is calculated on a semi-annual basis. 

3. Capital assets: 

 
   Accumulated Net book 
December 31, 2012 Cost amortization value 
 
Land $ 3,073 $ – $ 3,073 
Building and building improvements 9,848 6,586 3,262 
Furniture, fixtures and equipment 8,798 6,904 1,894 
Computer software under development 3,483 – 3,483 
Artwork 92 – 92 
 
  $ 25,294 $ 13,490 $ 11,804 
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3. Capital assets (continued): 

 
   Accumulated Net book 
December 31, 2011 Cost amortization value 
 
Land $ 3,073 $ – $ 3,073 
Building and building improvements 9,774 6,194 3,580 
Leasehold improvements 130 114 16 
Furniture, fixtures and equipment 8,217 6,404 1,813 
Computer software under development 1,047 – 1,047 
Artwork 92 – 92 
 
  $ 22,333 $ 12,712 $ 9,621 
 

 
   Accumulated Net book 
January 1, 2011 Cost amortization value 
 
Land $ 3,073 $ – $ 3,073 
Building and building improvements 9,656 5,809 3,847 
Leasehold improvements 131 82 49 
Furniture, fixtures and equipment 7,000 5,639 1,361 
Computer software under development – – – 
Artwork 96 – 96 
 
  $ 19,956 $ 11,530 $ 8,426 
 

Amortization charges included in administrative expenses amounted to $1,132 (2011 - $1,181).  
Disposals include $354 (2011 - $4) of fully depreciated assets. 

Computer software under development will be amortized once the asset is available for 
productive use. 
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4. Employee future benefits: 

(a) Information about SOCAN's employee benefit plans (excluding the defined contribution 
portion of the pension plan), in aggregate, is as follows: 

 
  December 31, December 31, January 1, 
Pension plan 2012 2011 2011 
 
Accrued benefit obligations $ 62,117 $ 52,207 $ 43,168 
Fair value of plans' assets 44,065 38,265 38,579 

 
Funded deficit $ (18,052) $ (13,942) $ (4,589) 
 

 
  December 31, December 31, January 1, 
SERP 2012 2011 2011 
 
Accrued benefit obligations $ 12,198 $ 10,884 $ 10,232 
Fair value of plans' assets – – – 

 
Funded deficit $ (12,198) $ (10,884) $ (10,232) 
 

 
Retirement medical December 31, December 31, January 1, 
benefit plan 2012 2011 2011 
 
Accrued benefit obligations $ 4,938 $ 4,492 $ 4,295 
Fair value of plans' assets – – – 

 
Funded deficit $ (4,938) $ (4,492) $ (4,295) 
 



34   SOCAN Annual Report 2012

SOCIETY OF COMPOSERS, AUTHORS AND  
MUSIC PUBLISHERS OF CANADA 
 
Notes to Financial Statements (continued) 
(In thousands of dollars) 
 
Years ended December 31, 2012 and 2011 
 
 

14 

4. Employee future benefits (continued): 

Pension plan assets consist of: 

 
  Pension plan 

 December 31, December 31, January 1, 
  2012 2011 2011 

 
Equity securities 65% 62% 54% 
Debt securities 28% 32% 36% 
Other 7% 6% 10% 
 
  100% 100% 100% 
 

Continuity of the accrued benefit liability (asset) is as follows: 

 
    Retirement  
  Pension  medical  
December 31, 2012 plan SERP benefit plan Total 
 
Balance, beginning of year $ (4,717) $ 9,576 $ 4,533 $ 9,392 
Benefit expenses 3,184 904 373 4,461 
Employer contributions (2,243) (477) (142) (2,862) 
 
Balance, end of year $ (3,776) $ 10,003 $ 4,764 $ 10,991 
 

 
    Retirement  
  Pension  medical  
December 31, 2011 plan SERP benefit plan Total 
 
Balance, beginning of year $ (4,565) $ 9,164  $ 4,250 $ 8,849 
Benefit expenses 2,102 859 428 3,389 
Employer contributions (2,254) (447) (145) (2,846) 
 
Balance, end of year $ (4,717) $ 9,576 $ 4,533 $ 9,392 
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4. Employee future benefits (continued): 

The significant actuarial assumptions adopted in measuring the accrued benefit obligations 
as of December 31 are as follows: 

 
  Pension plan and Retirement medical 
  SERP benefit plan 
  December 31, December 31, January 1, December 31, December 31, January 1, 
  2012 2011 2011 2012 2011 2011 
 
Accrued benefit  

obligation: 
Discount rate 4.00% 4.75% 5.00% 4.00% 4.75% 5.00% 
Rate of  

compensation  
increase 3.00% 3.50% 3.50% – – – 

Benefit costs: 
Discount rate 4.00% 4.75% 5.00% 4.00% 4.75% 5.00% 
Expected  

long-term  
rate of return 
on plan assets 6.75% 6.25% 6.25% – – – 

Rate of  
compensation 
 increase 3.00% 3.50% 3.50% – – – 
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4. Employee future benefits (continued): 

Other information about the employee benefit plans is as follows: 

 
  December 31, December 31, January 1, 
Pension plan 2012 2011 2011 
 
Employer contributions $ 2,243 $ 2,254 $ 1,664 
Employees' contributions 650 653 680 
Benefits paid 1,342 1,479 1,198 
 
 

 
  December 31, December 31, January 1, 
SERP 2012 2011 2011 
 
Employer contributions $ 477 $ 447 $ 345 
Employees' contributions – – – 
Benefits paid 477 447 345 
 
 

 
Retirement medical December 31, December 31, January 1, 
benefit plan 2012 2011 2011 
 
Employer contributions $ 142 $ 145 $ 120 
Employees' contributions – – – 
Benefits paid 142 145 120 
 
 

(b) The contributions paid and expensed by SOCAN under the defined contribution portion of 
the pension plan for the year amounted to $113 (2011 - $92). 
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5. Accounts payable and other liabilities: 

Included in accounts payable and other liabilities are government remittances payable of 
$1,631 (2011 - $1,795; 2010 - $2,055) which includes amounts payable for Harmonized Sales 
Tax and payroll related taxes. 

6. Royalties owing to music copyright owners: 

The availability of funds for distribution is dependent upon the realization of assets at not less 
than their carrying values in the financial statements. 

 
  Performing Private 
December 31, 2012 rights copying Total 
 
Balance, beginning of year $ 183,535 $ 1,213 $ 184,748  
Distributable income 208,572 1,442 210,014 
Distributions (217,380) (2,227) (219,607) 
 
Balance, end of year $ 174,727 $ 428 $ 175,155 
 

 
  Performing Private 
December 31, 2011 rights copying Total 
 
Balance, beginning of year $ 216,346 $ 1,290 $ 217,636 
Distributable income 226,079 2,542 228,621 
Distributions (258,890) (2,619) (261,509) 
 
Balance, end of year $ 183,535 $ 1,213 $ 184,748 
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7. Internally restricted net assets: 

SOCAN distributes all of its income to music copyright owners through an allocation (note 6) 
except for certain items which the Board of Directors has approved to remain unallocated.  
These items include the net unrealized gain on investments, net realized gain on sale of 
investments and certain other items related to pension accounting.  The unallocated items 
described above comprise SOCAN's net asset balance. 

8. The SOCAN Foundation: 

Included in administrative expenses is $1,598 (2011 - $1,504) in funding provided to the 
Foundation.  Included in other receivables and assets is $193 (December 31, 2011 - $542; 
January 1, 2011 - $395) owing from the Foundation. 

A summary of the financial information for the Foundation for the year ended December 31, 
2012, December 31, 2011 and January 1, 2011 is as follows: 

 
  December 31, December 31, January 1, 
  2012 2011 2011 
 
Total assets $ 5,871 $ 6,065 $ 5,944 
Total liabilities 1,044 1,392 1,178 
 
Net assets $ 4,827 $ 4,673 $ 4,766 
 
Revenue $ 2,881 $ 2,666 $ 2,763  
Expenses (2,727) (2,759) (2,561) 
 
Change in net assets $ 154 $ (93) $ 202 
 

Commencing in fiscal 2002, the Foundation began to administer the Creators' Assistance 
Program on behalf of the Department of Canadian Heritage.  The results of this program are 
included in the above amounts. 
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9. Investment and rental income: 

 
  2012 2011 
 
Interest income $ 5,507 $ 4,925 
Dividend income 526 486 
Rental and miscellaneous income 802 640 
Net realized gain (loss) on sale of investments 1,131 (526) 
Net unrealized (loss) gain on investments (947) 1,876  
Brokerage and investment consulting fees (486) (507) 
 
  $ 6,533 $ 6,894 
 

10. Commitments and contingencies: 

(a) SOCAN has various operating lease commitments for branch office premises, vehicles and 
office equipment.  The future minimum lease payments, inclusive of maintenance costs and 
realty taxes, for years subsequent to December 31, 2012, are as follows: 

 
 
2013   $ 433 
2014  397 
2015  142 
2016  79 
2017  73 
Thereafter  61 
 
    $ 1,185 
 

(b) SOCAN is party to legal actions arising in the normal course of operations.  While it is not 
feasible to predict the outcome of these actions, it is the opinion of management that the 
resolution of these matters will not have a material adverse effect on operations. 

(c) SOCAN has a Retirement Compensation Arrangement Trust Agreement with CIBC Mellon 
Trust Company to secure all or a portion of the payments required under the pension plan 
by letters of credit totalling $2,822. 
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11. Financial risk and concentration risk: 

Financial risk relates to the understanding and active management of risks associated with all 
areas of the business and the associated operating environment.  Investments are primarily 
exposed to interest rate, other price and foreign currency risks.  SOCAN has formal policies 
and procedures that establish target asset mix.  SOCAN's policies also require diversification of 
investments within categories, and set limits on exposure to individual investments.  There has 
been no change in risk exposure from the prior year. 

(a) Interest rate risk: 

SOCAN is exposed to interest rate risk on its fixed interest rate financial instruments.  
Further details about the fixed rate investments are included in note 2.  

(b) Other price risk:  

Other price risk arises as a result of trading in equity securities and fixed income securities.  
Fluctuations in the market expose SOCAN to a risk of loss.  SOCAN mitigates this risk 
through controls to monitor and limit concentration levels. 

(c) Foreign currency risk: 

SOCAN is exposed to financial risks as a result of exchange rate fluctuations and the 
volatility of these rates.  Foreign currency risk arises from gains and losses due to 
fluctuations in foreign currency exchange rates on SOCAN's foreign equity securities.  
SOCAN does not currently enter into forward contracts to mitigate this risk.  There has 
been no change to the risk exposure from 2011. 
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12. Transitional adjustments: 

(a) Statement of financial position: 

The following table summarizes the impact of the transition to Not-For-Profit Standards on 
SOCAN's statement of financial position as of January 1, 2011: 

(i) Net assets: 

 
 
As previously reported under Canadian generally 

accepted accounting principles ("GAAP"),  
December 31, 2010   $ 731 

Transition rule to recognize net unamortized  
transition asset on employee future benefits  1,271 

 
Restated, January 1, 2011   $ 2,002 
 

(ii) Accrued benefit asset – pension plan: 

 
 
As previously reported under Canadian GAAP,  

December 31, 2010   $ 3,156 
Transition rule to recognize net unamortized  

transition asset on employee future benefits  1,409 
 
Restated, January 1, 2011   $ 4,565 
 

(iii) Accrued benefit liability - other employee future benefits: 

 
 
As previously reported under Canadian GAAP,  

December 31, 2010   $ 13,276 
Transition rule to recognize net unamortized  

transition obligation on employee future benefits  138 
 
Restated, January 1, 2011   $ 13,414 
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12. Transitional adjustments (continued): 

(b) Statement of operations: 

As a result of the above noted elections and the retrospective application of Not-For-Profit 
Standards, SOCAN recorded the following adjustments to the statement of operations for 
the year ended December 31, 2011: 

(i) Investment and rental income: 

 
 
As previously reported under Canadian GAAP 

for the year ended December 31, 2011   $ 5,018 
Unrealized investment income  1,876 
 
Restated for the year ended December 31, 2011   $ 6,894 
 

(ii) Administrative expenses - performing rights: 

 
 
As previously reported under Canadian GAAP 

for the year ended December 31, 2011   $ 42,940 
Increase in pension expense due to recognition 

of unamortized transition asset  301 
 
Restated for the year ended December 31, 2011   $ 43,241 
 

(iii) Total distributable income: 

 
 
As previously reported under Canadian GAAP 

for the year ended December 31, 2011   $ 228,621 
Increase in investment and rental income  

previously reported as available for sale to  
recognize unrealized gains on investments  1,876 

Increase in pension expense due to recognition 
of unamortized transition asset  (301) 

 
Restated for the year ended December 31, 2011   $ 230,196 
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12. Transitional adjustments (continued): 

(iv) Unallocated income: 

 
 
As previously reported under Canadian GAAP 

for the year ended December 31, 2011   $ – 
Increase in investment and rental income  

previously reported as available for sale to  
recognize unrealized gains on investments  1,876 

Increase in pension expense due to recognition 
of unamortized transition asset  (301) 

 
Restated for the year ended December 31, 2011   $ 1,575 
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MEMBERSHIP
SOCAN has more than 115,000 members, of which 48,000 are earning members, representing all 
genres of music, including original music for film and television. 2012 was an election year for the 
SOCAN Board of Directors, and for the first time eligible members of SOCAN voted exclusively online. 
This new system has simplified the procedure for registering, casting and tabulating members’ votes.

In 2012, our education team offered more than 115 information sessions at schools, events, seminars 
and various other organizations across Canada. Topics discussed include SOCAN 101, copyright, 
publishing, the music industry, the role of Music Rights Organizations (MROs), and rights management. 
Many of the information sessions were presented specifically for audio-visual and classical  
music creators.

SOCAN participated in nearly 100 events with industry organizations and partnerships in 2012,  
including many SOCAN-led seminars and panels across Canada. Throughout the year we  
participated in numerous showcases and contests to recruit and retain SOCAN members. 

The Membership department conducted a successful campaign with orchestras with the goal of  
obtaining their program information. As a result, SOCAN allocated royalties for an additional  
795 concerts that generated approximately $500,000 – a sizable increase from the previous year.

In 2012, Membership worked closely with our International department to improve the collection of 
international royalties. A system was put in place to prioritize member claims, escalate issues faster, and 
be more proactive. We also signed an agreement with Eurodata to help track performances in France, 
England, Spain, Germany and Italy.

All of these initiatives were designed to bring as much royalty income as possible to our members, and 
SOCAN continues to come up with new initiatives to find even more compensation for music creators. 

LICENSING
In 2012, Licensing collected $224.5-million, which was just $1.1-million under budget. This decline is 
almost entirely due to the Supreme Court’s decision in July 2012 on music downloads, as there were 
significant increases in revenue from large touring acts, cable and online audio-visual sites that ensured 
that Licensing remained this close to budget.

Throughout 2012, Licensing worked in partnership with SOCAN’s Communications & Marketing  
department to roll out tools such as new report forms, info cards and online reporting, to ensure that 
licensees can easily report their music use to SOCAN, and that they are aware that 85 cents of every 
dollar collected is going to songwriters and music publishers. 

Our industry relations team worked with our licensees to develop more than 100 new partnerships, put 
on more than 50 new seminars to provide information on SOCAN and licensing and had 49 articles 
published in trade magazines and websites. 

Our continuing efforts to get out our SOCAN message and simplify the process for our licensees  
resulted in an overall licensee satisfaction score of 82.7 percent in 2012.

Tariff 22 and the Supreme Court of Canada decisions of July 2012
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On July 12, 2012, the Supreme Court of Canada released five decisions concerning copyright law,  
including three relating to SOCAN Tariff 22 for online music services. 

The Bell Canada decision confirmed the earlier conclusions of the Copyright Board and the Federal 
Court of Canada that the use of music previews by online music services such as Apple iTunes did not 
require a SOCAN licence because such uses constituted “fair dealing” for the purpose of “research” 
under the Canadian Copyright Act.

The Court concluded that the term “research” was to be given a large and liberal interpretation, and 
that its meaning was broad enough to include the use of music previews by the customers of online/
digital services who were deciding whether or not to purchase songs. This means that SOCAN cannot 
license, and collect royalties for, streaming previews of online/digital music.

In the Rogers case, SOCAN was successful in having prior decisions upheld regarding the issue of 
whether streaming Internet transmissions are made “to the public,” even though some of them are 
made by an online/digital music services to an individual customer. Rogers and other Tariff 22 objectors 
had argued that only transmissions from a single source to multiple recipients could be considered “to 
the public.”

The Supreme Court agreed with SOCAN that this interpretation was too narrow and did not reflect  
the true nature of online music services. There is a clear intention by these services to transmit  
musical works over and over again to the members of the public, and one cannot look at each  
transmission in isolation. This means that SOCAN can continue to license, and collect royalties for,  
music streamed online to both individual and multiple customers.

Finally, and most disappointingly, the court found in the Entertainment Software Association  
decision that the transmission of music downloads from sites such as iTunes did not constitute  
“communications” to the public within the meaning of the Copyright Act. The act of a customer  
downloading a copy of a song from an online retailer was interpreted as the same kind of transaction  
as a customer walking into a physical store and buying an album – and as such not subject to a  
performance right, but only a mechanical right. This means that SOCAN cannot license, and collect 
royalties for, downloads of online/digital music, and had to refund $21.4-million in license fees already 
collected for such downloads.

SOCAN hopes that the coming into force of the Making Available Right as part of Bill C-11  
amendments to the Copyright Act in November 2012 will remedy the situation resulting from  
the downloading decision and restore SOCAN’s right to royalties for the Internet transmission  
of musical works, irrespective of the mode of delivery, streaming or download.

 
DISTRIBUTION
Distribution plays an integral role in ensuring that songwriters, composers, authors and music  
publishers receive fair, timely and accurate compensation for use of their songs or compositions.  
In 2012, SOCAN paid royalties for more than 43-million musical performances in Canada, including 
music played in more than 35,000 live concerts. 
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Distribution began to focus on and implementing a number of key strategies in 2012 in order  
to build value: 
•   Distribution was able to gain efficiencies and reduce costs by further leveraging automation, and 

through streamlining and prioritizing work and processes. This included a focus on improving our 
ability to process information and data files through standardization, leveraging metadata, and  
engaging with our partners to improve the usefulness of the information we share.

•   We began to prepare to distribute royalties for new music uses, including Internet streaming and 
other digital platforms.

•   We are investing in the future through exploring new tools and technologies to enhance royalty  
distributions and set us up to pay you faster, and more accurately.

International performances provide the third most important income stream for SOCAN members. 
Almost 20 percent of royalties distributed to SOCAN members are derived from performances of their 
works internationally. In 2012, more than $47-million was collected by SOCAN from performing rights 
organizations around the world. We continue to be diligent in our ongoing efforts in this area.

Over the last few years, we have built new processes to help us sift through unidentified works of 
foreign societies in order to identify SOCAN member-interest. Since 2008, we have collected close to 
$3-million for thousands of works for which our members would not otherwise have received royalties. 
These efforts are continually being expanded to include more PROs and royalty streams.

 
SOCAN FOUNDATION
The SOCAN Foundation was established by SOCAN in 1992 to support events and projects benefitting 
songwriters, composers and music publishers. A distinct legal entity from SOCAN, details on the  
Foundation’s programs and activities are available on its website (www.socanfoundation.ca).

In 2012, the SOCAN Foundation provided core funding to 10 national associations, each of which ran 
programs that benefitted Canadian music creators and publishers. These organizations foster musical 
creativity and promote a better understanding of the role of music creators in today’s society.

The Foundation board also approved grants to 484 recipients in various categories, including music 
festivals, international showcasing and educational initiatives.

For the current three-year term, the seven directors from the SOCAN board are Geneviève Côté,  
Victor Davies, Ed Henderson, Craig Horton, Glenn Morley, Earl Rosen and Marc Ouellette. The  
additional appointed directors are John Burge, Mario Chenart, Jean-François Denis (Foundation  
president), Ajene “Agile” Griffith and Murray McLauchlan.

The Foundation’s revenue is derived, in part, through funding from SOCAN, which amounted to  
approximately $1.6-million for the year 2012. The Foundation also earned approximately $200,000 in 
investment revenue from its own endowment fund and other sources. After expenses, the Foundation 
distributed $1.4-million through various grants and competitions.

In 2012 the Foundation streamlined its online grant-application process and grant review process,  
and completely restructured the content and functionality of its website, which will be launched  
later in 2013.
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AWARDS 

SOCAN NO. 1 SONG AWARDS
As in previous years, SOCAN was pleased to celebrate the songwriters and music publishers of songs 
that reached the top of the charts. In each case, SOCAN celebrates the achievement by holding a small 
party at which we present the winning writers and publishers with a commemorative plaque to mark  
the occasion.

In 2012, we honoured Carly Rae Jepsen’s huge hit 
song “Call Me Maybe” with a No. 1 Song Award 
for reaching the top spots on Billboard’s Canadian 
Hot 100, the MuchMusic Countdown, Nielsen’s 
BDS AC Chart, and Billboard’s U.S. Hot 100 chart 
(for months at a time). Jepsen’s co-writers Tav-
ish Crowe and Josh Ramsay (of Marianas Trench) 
were also feted at the same time.

Dean Brody was recognized with a No. 1 Song 
Award for “Canadian Girls,” which hit the peak of 
the Nielsen BDS Country chart. 

SOCAN celebrated “Shut Up and Dance” with a  
No. 1 Song Award, for reaching the top spot on 
the Billboard Mainstream Rock. We presented  
No. 1 Award plaques to co-writers Victoria Duff-
ield and Ryan Stewart, and Craig Horton (also a  
SOCAN board member) of the publisher Nettwerk One, which works with Stewart. 

Ian Thornley earned a No. 1 Song Award for “Albatross,” recorded by his band Big Wreck, which hit the 
top of the Nielsen BDS Album Rock chart for six weeks straight.

The members of Theory of a Deadman were recognized with a No. 1 Award for “Lowlife,” which scaled 
the peak of Billboard’s Mainstream Rock chart. The award was presented to Theory of a Deadman’s 
Dave Brenner, Dean Back and Tyler Connolly, as well as their co-writer Christine Connolly.

2012 was a terrific year for songwriting and publishing in Canada, and SOCAN continues to honour our 
most successful members for their great success. 

 

SOCAN No.1 Song Award winners Tavish Crowe (left), Carly Rae Jepsen (middle)  
and Joshua Ramsay (top) for the song “Call Me Maybe”.
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SOCAN ECHO SONGWRITING PRIZE 
SOCAN’s annual songwriting competition honours the most creative and artistic songs – English and 
French – released by Canadian independent artists over the past year. Five nominees in each category 
are determined by an independent panel of music industry insiders and experts, with SOCAN  
completely detached from the process. Winners are determined by a secure and foolproof online  
public voting system. Results are professionally and independently audited and approved by a  
third-party firm.

After a record number of votes, Ottawa-based singer-songwriter Kathleen Edwards (SOCAN) and  
co-writer John Roderick (BMI) emerged as winners of the 2012 SOCAN ECHO Songwriting Prize for 
their song “A Soft Place to Land.” Similarly, Quebec City native, Koriass, won the Prix ÉCHO de la  
chanson, for his song “St-Eustache.” Edwards and Roderick received a prize of $5,000 for their  
achievement and, for his success, Koriass was awarded the same amount.

Almost 17,000 public votes were submitted online for the seventh annual edition of the English and 
French independent songwriting prizes, eclipsing last year’s record by 34 percent. Fans could cast one 
vote daily from September 10 to October 10, 2012, at www.echoprize.ca, for one of the five nominated 
songs in each of the English- and French-language contests.

 The five nominated songs in English were:
•   “House that Heaven Built” – written by Brian King and David Prowse; performed 

by Japandroids.
•   “Post-war Blues” – written by Gordon Grdina, Kenton Loewen, Dan Mangan and 

John Walsh; performed by Dan Mangan.
•   “A Soft Place to Land” – written by Kathleen Edwards and John Roderick;  

published by Beats Working Music/Kobalt Music Publishing Ltd. Canada II and 
Potty Mouth Production / Peer International Ltd (Canada); performed by  
Kathleen Edwards. 

•   “Unkind” – written by Jay Ferguson, Christopher Murphy, John Pentland and 
Andrew Scott;  
published by Two Minutes For Music Publishing Ltd.; performed by Sloan.

•  “When I Write My Master’s Thesis” – written and performed by John K. Samson.

The five nominated songs in French were:
•   “St-Eustache” – written by Emmanuel Dubois; performed by Koriass
•   “Si tu savais” – written by Marie-Pierre Fournier, François Lafontaine,  

Gaele Tavernier; performed by Marie-Pierre Arthur
•   “Intuition #1” – written by, Mathieu Charbonneau, Stéphane Lafleur,  

Nicolas Moussette and Joel Vaudreuil; performed by Avec pas d’casque
•  “Lignes d’Hydro” – written and performed by Lisa LeBlanc
•   “Dans la prairie” – written by Philippe Bergeron and Salomé Leclerc; performed 

by Salomé Leclerc

In 2013, we have re-branded the competition as the SOCAN Songwriting Prize.

 

SOCAN ECHO Songwriting Prize winner  
Kathleen Edwards.

SOCAN ECHO Songwriting Prize winner Koriass 
(right) congratulated by SOCAN CEO Eric Baptiste.
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SOCAN AWARDS
The SOCAN Awards recognize the national and international accomplishments of Canadian  
songwriters in pop/rock, dance, urban, country, jazz, folk/roots, classical, film & television, and  
international categories. Once again, much of the Canadian music industry gathered at Roy Thomson 
Hall in Toronto on November 19, 2012, to honour many of Canada’s most talented songwriters,  
composers, lyricists and music publishers at the 23rd annual SOCAN Awards Gala. SOCAN similarly  
recognized outstanding Francophone music creators and publishers at a celebration on November 21, 
2012, at the Hyatt Regency in Montreal.

The Toronto gala, presented by SOCAN and sponsored by Gowlings, KPMG and NOW Magazine, was 
hosted by CTV’s Seamus O’Regan and attended by more than 700 SOCAN members, industry VIPs, and 
SOCAN employees.

Recipients of SOCAN’s major achievement awards this year were:
•  Bruce Cockburn, who won the Lifetime Achievement Award; 
•  Ra McGuire and Brian Smith of Trooper, who earned the National Achievement Award; and 
•  Joel Zimmerman, aka deadmau5, garnered the International Achievement Award. 

Performers at the show included: 
•  Dragonette
•  Hawksley Workman
•  Royal Wood
•  Serena Ryder
•  Young Rival
•  Danny Fernandes

SOCAN members Dean Brody, Kristina Maria, Alex Cuba, Hedley’s Jacob Hoggard, Fefe Dobson,  
David Myles, Mychael Danna and Bob Ezrin were all in attendance to receive their awards. 

In Montreal, Patrick Norman was presented with the Lifetime Achievement Award, Guy Latraverse 
earned the Special Achievement Award, and Mathieu Jomphe-Lépine garnered the International 
Achievement Award.

Bruce Cockburn receiving Lifetime Achievement Award. Bob Ezrin, Fefe Dobson, and Thomas “Tawgs” Salter 
receiving Pop Rock Award for the song “Can’t Breathe”.

Serena Ryder performs at the SOCAN Awards 
gala in Toronto. 
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Many creators of Francophone songs having achieved more than 25,000 radio plays were officially  
recognized as SOCAN Classics, and awards were collected by:
•  Laurence Jalbert and her co-author Pierre Carter
•  François Cousineau and Marcel Lefebvre
•  Manuel Tadros
•  Renée Martel
•  Louise Letendre

Other songwriters being honoured included the creators of the  
10 most-performed Francophone rock and pop songs of 2011,  
including:
•  Ariane Brunet and Sylvain Michel
•  Marie-Mai, Fred St-Gelais and Rob Wells
•  Frédérick Baron
•  Francis Collard and Nelson Minville
•  Stefie Shock and Martin Tétreault
•  Vincent Vallières

Film and television music award winners included: 
•  James Gelfand  •  Philippe Leduc
•  Paul-Étienne Côté  •  Lance Neveu
•  Raymond Fabi  •  Kevin Tighe
•  Anthony Rozankovic 

 
CANADIAN SONGWRITERS HALL OF FAME
The Canadian Songwriters Hall of Fame celebrates the success achieved by Canadian music creators 
and gives our legendary songwriters and composers the public recognition they deserve. Their  
creations form not only a cherished part of the fabric of Canadian culture, but also contribute to  
the economic success of the music industry.

As an industry leader, SOCAN’s strategic decision to acquire the assets of the Canadian  
Songwriters Hall of Fame allows us to continue to honour and celebrate the outstanding  
accomplishments of Canada’s songwriters and champion their work through this  
important organization.

2012 was a transitional year for the Hall of Fame, with a focus on preparing the organization for future 
success and to achieve its mandate “to honour and celebrate Canadian songwriters and those who 
have dedicated their lives to the legacy of music and to educate the public about their achievements.”

The new Board of Directors agreed that the strategy will be based on leveraging partnerships to 
achieve sustainable success. In planning our next steps we have had to be realistic about what is  
achievable and, as such, have determined that we will not be able to deliver an induction ceremony  
in 2013. We are, however, beginning to plan for a reinvigorated event in 2014.

Thanks to continued financial support from the SOCAN Foundation, Creators Assistance Program and 
Astral Media Radio Inc., we have been able to lay the groundwork for a new website, an education  
program and a physical location. Expect to hear much more about these exciting initiatives in 2013!

Marie-Mai winning an award at the French SOCAN Awards 
in Montreal.
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DIGITAL COMMUNICATIONS

WEBSITE, MOBILE APP AND SOCIAL MEDIA 
In June 2012, SOCAN launched a newly redesigned, rebranded and improved website, with features 
that offer easier and more intuitive navigation and content.

The website was now reflects the new look and feel of the SOCAN brand attributes and revised  
hierarchy, navigation, and content. This contemporary new look and friendlier interface is reflected  
in the secure section for members, where they can now register works, access royalty statements,  
complete SOCAN forms, update personal profiles, and more.

The SOCAN mobile app for iPhone, iPad, and Android devices offer members 24/7 access to a wide  
array of functionality wherever they are in whatever format they prefer SOCAN members can now 
browse their catalogues, calculate performance royalties and review statements on–the-go. Whether in 
the studio, in a hotel room, or traveling to a gig, members can access their SOCAN account at any time 
and anywhere they are connected to the net.

Licensees can now use our unique “Licence Finder” tool to determine which licenses apply to their  
situation, and easily calculate license amounts.

SOCAN’s presence on a Facebook page and Twitter provide a rapidly expanding and ever-more- 
popular forum for members, licensees and other music industry representatives and interested  
parties to communicate with one another, and share music, music advice, events, opinions,  
experiences, and more.

 

SOCAN Facebook page. SOCAN License Finder. SOCAN Radio Royalty Calculator.
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OUR PEOPLE, OUR PASSION

SOCAN’S PEOPLE
Our corporate culture presents opportunities for our approximately 300 employees not only to  
grow within their individual roles, but to contribute to their working environment through their  
involvement and commitment to the SOCAN cause. The organization supports engagement  
through employee-based committees, work-life balance, and professional development. 

One of the main differences between SOCAN and other organizations is that employees are truly 
mission-oriented. SOCAN was named one of the Best Employers in the Greater Toronto Area (GTA), for 
the second consecutive year, ranking in at 24th place in 2012 to 19th place for 2013. This achievement 
was published and highlighted in the November 29, 2012, edition of the Toronto Star. The study was 
conducted by Queen’s University School of Business, in conjunction with Aon Hewitt, a global human 
resources consulting firm whose main objective in piloting the study is measuring employee  
engagement levels within organizations.

SOCAN fosters diversity among employees, creating a unique workforce with rich experience,  
background, and knowledge. This nurtures new ways of problem-solving, and promoting new ideas. 
The commitment to provide training and development to strengthen skills and knowledge has been a 
key component to the growth of the organization. Developing and implementing programs such as a 
New Employee Orientation Day, in-house training sessions and department-based educational videos 
have promoted learning and advanced the employee knowledge base.

In addition to training, health awareness continues to be a major consideration on the minds of many, 
and SOCAN has taken measures to provide support with the health and wellness of the employees. 
Besides being the ethical right thing to do, the investment of time and resources by an organization  
to its employees, brings a reduced risk of absenteeism and work-time lost, which in turn  
improves productivity. 

In 2012, SOCAN introduced a Wellness Committee, comprising employees from various regions.  
The committee actively works to promote wellness initiatives, programs, and communications within 
SOCAN, encouraging healthy living. Another health initiative introduced to SOCAN’s landscape is  
Lifespeak on Demand, a health and wellness online video library that has been made available to  
employees and their immediate families. The library covers a wide range of topics from “Healthy  
Eating” to “Thriving Through Change.” SOCAN’s ongoing commitment to the health and wellness  
of its employees continues to be an essential aspect of the organization, the employee, and  
the community.

SOCAN also works to protect the environment by providing principles for its staff and suppliers/ 
contractors to follow, and integrates environmental sustainability in the way we operate.

Once again, SOCAN’s Toronto office building was awarded the second highest level of Building  
Environmental Standards [BESt] from the Building and Owners Managers Association of Canada 
[BOMA]. The BOMA BESt certification has been an industry standard for environmental management  
in commercial buildings since 2005 and is third-party verified.
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VERONIQUE EZANNO 
Paralegal, Legal Services
“In a time when copyright is being challenged, it feels good to work for an  
organization like SOCAN where we stand for the rights of the artists and  
ultimately creativity and culture.”

TIM HARDY 
Member & Industry Relations Executive – Atlantic Canada
“Representing SOCAN and our members’ rights in Atlantic Canada for  
almost 20 years is an amazing honour.  Being part of the music community  
in an area where music and songwriting are so entrenched within our  
culture makes it easy to be passionate about what I’m doing”

KATHERINE LEE 
Legal Research & Information Specialist & Supervisor, Legal Services
“I truly enjoy being a part of the SOCAN team and take pride in the fact I 
work alongside highly motivated and ambitious people that want to make a 
difference. Together we are playing an important role in protecting the rights 
of our creative members.”

GERALD LENADANT 
Licensing Agent, Business Development
“I like working at SOCAN because I believe in our cause. At the end of the 
day I feel good knowing that the money we’ve collected will help to make 
great new songs.” 

ERICA SUAZON 
Accounts Receivable Representative, Licensing
“As a person with an educational background in the arts, one of the most 
important things an artist wants is recognition. I see SOCAN as that support 
and recognition to the artist for all of their accomplishments and bodies of 
work; by collecting royalties on their behalf. Venues come and go but  
SOCAN will be with you everywhere and every time.”

HOWARD DRUCKMAN 
Communications Specialist, Communications & Marketing
“As a lifelong music fan, even on my most challenging days at work, I still 
love being a writer and editor at SOCAN. I especially appreciate that I  
work for the good guys – an organization that puts money in the hands of 
songwriters for the use of their music. It doesn’t get any better than that.”
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PHILIP ANDRADA  
Intermediate Developer, Information Technology             
“I grew up in a society where music speaks to everyone. Working at SOCAN 
has helped me appreciate music more, and become more passionate for 
setting the bar for music rights.”

TREASURE BAPTISTE 
Account Manager, Licensing
“I love working at SOCAN because I feel part of a dynamic and energetic 
team working within a company which is constantly growing. I feel like I 
belong here!”

DENNIS LEPSI 
Licensing Agent, Business Development
“As I often say to my potential Licensees, SOCAN exists not just to protect 
the rights of the handful of big-name music creators we’ve all heard of, but 
also those of the literally thousands of incredibly talented music creators 
you’ve never heard of, whose work permeates our day-to-day life. Knowing 
that my efforts are contributing to the success and stability of all our  
treasured creators makes me feel like what I do is important. This is what 
drew me to SOCAN. And what makes me want to stay.”

CHRISTINE LIND 
Account Manager, Licensing
“SOCAN is an important part of our Canadian Music scene. While our  
songwriters bring the rest of the world a piece of Canada, SOCAN can  
give a piece back to Canadian songwriters. They may not appreciate our 
snow and ice but they can appreciate our culture and determination.”

JAMES LEACOCK 
Manager, Licensing
“I have a deep love for music and that is why working at SOCAN is fulfilling. 
My job has a direct impact on creators of music and allows them to continue 
doing what they do best.  I tell people all the time that I work for Joel  
Plaskett. I truly love coming into work every single day.”
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NEXT 

AN ALLIANCE OF SOCAN WITH CMRRA AND SODRAC 
In an effort to better serve our members, SOCAN is exploring an alliance with its colleague music rights 
organizations, the Canadian Musical Rights Reproduction Agency (CMRRA) and the Société du droit de 
reproduction des auteurs, compositeurs et éditeurs au Canada (SODRAC). 

This alliance is an exciting development that has the potential to allow all three organizations to take 
advantage of new opportunities for the future, as we diversify our portfolio of offerings to our members. 
In short, it will let us bring you more services, efficiencies, skill and value.

As of today, SOCAN has been working toward this goal with CMRRA and SODRAC for approximately 
20 months. Our objective has been a “made in Canada” approach to reflect the unique characteristics 
in the Canadian marketplace.

We have also examined other, similar relationships between music rights organizations in countries 
around the globe to learn what has worked well, and what can be improved. Together, SOCAN, CMRRA 
and SODRAC have identified a number of opportunities to take advantage of our respective expertise 
and share resources for the benefit of all of our stakeholders. 

Our plan is to move towards a new operating relationship in mid-2013, with a single management team 
led by SOCAN CEO Eric Baptiste, and a sharing of premises beginning sometime in 2014. 

BEST (Business Enterprise Solution for Tomorrow)
The Business Enterprise Solution for Tomorrow (BEST), currently SOCAN’s largest multi-year project, is 
the implementation of a new Information Technology solution using Epicor, a widely-used and robust 
enterprise resource planning software. 

As an integrated solution, Epicor will replace specific core business applications for SOCAN’s  
Distribution, Finance, Licensing, and Membership departments and support all of our business  
needs from a single system.

SOCAN embarked on this project for several important reasons:

With the advent of massive, complex, and increasingly rapid changes in technology, SOCAN needs 
to process an ever-expanding volume of information in greater detail to keep pace with various music 
uses to remain competitive. For example, the hundreds of millions of micro-transactions from the use of 
music on audio-visual websites require leading-edge technology to maximize productivity for SOCAN’s 
licensees and members.

Because digital, online and mobile music uses are global, SOCAN must be prepared to handle  
performing rights information across many different territories.

Also, increasing pressure to streamline operating costs for the industry as a whole, SOCAN is likely to 
be asked to manage many other rights in addition to performing rights. BEST will enable us to do this 
efficiently and effectively.
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SOCAN’s current systems are not equipped to address the examples above. Further, SOCAN needs  
a flexible technical solution that meet current and future requirements, enabling the business to  
effectively grow and adapt to change as soon as we identify the need for new functionalities.

The implementation of BEST is estimated to take three to four years to complete. The project started 
in late 2012 and is scheduled to finish by 2016 with the first modules coming on line by mid 2013. The 
implementation is being conducted with Evron, an Epicor partner and consulting group.

BEST is an exciting technology initiative for SOCAN, that will carry the organization into the future,  
delivering even better results for licensees and members. 





music.people.connected


