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lislasl
. : Our Goals
aulueuill jglowll
dyjell dslonll ;6 danll hjeig diloo
Operatlonal Pillars aladoll aanll cilclasll Jus o dusgeull
bwjlooll JBsig puleall Ll Lle
ww)aillg puleill Purpose: Protect and promote health
Education & Training in Saudi Arabia through competent
healthcare practitioners based on
highest standard and best practices.
wigoll pgbill
Professional Dev. wc .
dirgll o4

elaugl '\ Our Values

Innovation

auigall duwjlooll

Professional Practice

ol dulos
Patient
Safty

L

3

Our Value's

dyggll Jbudii 8ale
Rebranding

alla=ldl
Fairness

auisall
Professionalism
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cllosll alioll Sle jusyill pa=ill jgloo
Client Care Focused Change Themes

20i2.0ll 20 gloaill
Communty Engaged

Olibwl Gle slaic
Date Driven

ool dollw pjei
Patient Safety advocate

ol glbéll 6 gulolell 2100]
For All Health care

Practitioners

diyao dy)l] diy

a4ebgall dyley

Corporate Organization Employee Advocate

Ciloglanll &dT 56 o4olid
Information Technology
Leader
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Employee attitudes & behaviors towards clients

OLjroio Igigiyl guebgoll wuyjai aolp 3uail
Jro=ll 4035 6
Staff training for all commission
employees to become excellent in client
care.
b goll pudi cllosll @033 clal by
wljlbllg
Include client care performance as part
of regular staff and departments
evaluations.
cllo=ll @033J j5p0 cluil
Establish a customer care center.
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Change themes pusill jgbo

Client Care Focused clo=ll aliell Jlc 5yl

Client friendly physical infrastructure

&ojillo yisl ggail ayilsoll aiwl pghi
cllo=ll
Review and change SCFHS facilities

environment to be client friendly.

Client friendly IT systems

Jroell Jloeiwldl dlguwg
Review all IT systems to ensure they are
all client friendly “Client Friendly IT".

ollb) abiwill 21pug Jled plbi pghbi
ogiljluoilg cllooll
Effective and efficient client requests
and queries response system.
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20i2all 20 Jlnb Jolgi Jilwg 215

Community outreach systems
& communication channels

alnll uls ulogleall e gaiaoll cllbl
. onll dylel ;03804
Community alert to important
information about their healthcare
practitioners.

«s3gxull 5jgul (23p5 Wiloas) Liibo clui]
Saudi board alumni service office.
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Change themes pusill jgbo

Community Engaged goisoll g0 gloaidl

ailblibl pgog goizall cloiwll Gib Gruni

Broad community outreach & intelligence gathering

aslpilly droyleig dsigo aolp 3uaiig clii]
ap willduito Jo (6 @5)Litoll poiaall 20
.dajld duibg
Initiate and conduct community based
practice & educational programs that
help solve important national health
related problems.

Ulonaill J4) “aigoll danll pgy” clél 26c
.duigall Olonaill Gbasi duslio) bgiw duuyipl
Conduct an annual “Health Professional
Career Day " for each health field main
discipline to discuss the professional
challenges.

olalllg yullowll go 6332i0 Ciligimo cliuil

-20i00ll ;0 <85l g0 ayjLiaiw Ul

Create multiple levels of advisory boards
and councils with main community

partners.

Gllbiog Ubb pgog ddysol Lilllow 2id
.20io.0ll
Explore and understand community
needs.
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ool a0l Jgo dirgll diga jjsi

SCFHS branding around patient safety

Cilib 15 Tllg Byl dollu Jgo pudi al)a]
igoll vayinill Oljuidl 6 dsigollg dubll
Develop professional licensing exams
to ensure assessment on patient safety,
medical ethics, and professionalism.
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Change themes pusill jgbo

Patient Safety advocate ( Bjoll dollu jyj=i

ool dollu (sag2ull j5poll 20 gglei
Collaboration with Saudi patient safety centre

dolu saguull j5p0ll 20 Jloob jglei
. Dl
Establish an effective collaboration
program with the Saudi Center for
Patient Safety .

=il 6 Byoll dolbw g5alo al)o)
ousillg ool

Patients safety integrated in

education and assessment

aoly 2100 6 YAypoll dotlw agio l)o]
. S2g=2ul ojqull
Introduce a patient safety curriculum
and assessment in all Saudi board

programs.

dolbw diloog jjei Jgo diugll dyga cliy
. 20i2allg gAypoll
Brand the commission around the image
of patient’s & community safety
protection.
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Corporate Organization aiyao dayjla] aiy

awibuuwgoll agjladl puleoll awibuuwgoll agjladl puleoll cllooll duulio duigyisll phi
Cororate Organizational standards Cororate Organizational standards Client friendly IT systems

Qb duuljog diugll dosgo asib deoljo 3jlgol) Jiodl plasiwUl i

asibll 6jlaUlg 6oL.SII oo J=o wyjai

dbuugiollg Llell dgjlaul auigoll wailbgll e dauoul=ill Loilbgll Jno  Optimize resource utilization and cost
Provide effective leadership and augll  effectiveness.
management training for senior and Review of the governance model
middle managers. of the commission and consideration GLiiall o ésleiwil] Jleod olbi pgbi
of separation of education and Develop a system for effective use of
Ubwlbullg ailglll groo duyaniq deslyo governance functions. consultants.
dirgll 96 lgt Jgo=all UilclpUig
Review and update all commission )14l 6 ayanll wlalbill Gubi
bylaws, manuals, policies and 6juaio ayylal dauiy Gl5g duibuuwgall
procedures. Implement best practice organizational

management trends and create culture
3jlgol) Jiodll plasiwyl of excellence and knowledge transfer.

Resource utilization optimization.
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Corporate Organization daiyas dayjlal aiu

auigilall 6yla Ul . aulslall aealyall duubuw aiol aylo dunluw 2ujLinall 8)lal wiljad
Jbball 6)lol . Sustainable financial management Project management capabilities

Robust audit, legal & enterprise risk _ _
0 Al jloiiw il dles drayilyisul 29 "alcls duigild 6)la]" clul
Ulogleoll aiidi Jloo  Create “effective legal department”.
bl 6jloY dasgioo asis pghi Develop an effective investment strategy
Develop a robust risk management especially in IT. 2)Bllg S5l (G163l dleld aabil cluui]

system. Create effective internal and external

\ S management

" Lblﬁgi “aolip 0 ol audit systems.
Start an “ Awqaf ” program.
g u)linall 6)la Y Jeld (G136g Laibo clusi]
21)Luoll 8)la] aslss
Creation of an effective “project
management team and office” and
spread of project management culture.
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Big challenges

Jp0Ai 100 go jis
More than100 specialties

Joallg wilalguidl wo Ul

ouyloo cali 600 ;o sl

Al F e
Different training sectors

Thousands of degrees & countries

More than 600.000 practitioner
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Change themes jusill jglho

Corporate Organization daiyas dayjlal aiu

D
20i0ll vledgi aul=oll plgall
Public expectataions Actual mandate
A0 9o wujaillg puleill
Medical association Education and Training
lolall (sall bybaj igall Liyinillg il
Healthcare manpower planning Registration and Classification
duyjad Loilbg pogi igall pohill
Employment of trainees Continuous professional development
Ulbosill pgbi duwonll awigoll Wbsoall
Specialty development Professional Health Associations
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aigall g dsoyleill plgall Jns ybliog elg
Reasons & Risks for separation of education and

regulatory functions

~ Corporate Organization daiyas ayjlal iy

Jgnill
Jus Jiodll
wpdll Judiuall

Ideal future

o)

vision

i B

drogeill plgall Job (6 2)2ill
drigall ge

Gradual separation of

education and regulatory

Organizational risk

Administrative separation

Weakening educational side ou=ill wilall wlesl

(1-2years) R e &gl dydloll aulsll
ouonll guujloall ouanll guujloall
‘_.,Jl 6-0 l . Saudi Association for Saudi Royal College of

Healthcare Practitioners healthcare Practitioners

Two different organizations
ol guwjlooll alle) wwjaill / puleill
Welfare of Saudi Practitioners Education / Training

(3 -5 years)
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Change themes jusill jglho

IT leaders Ulogleoll didi 6 (1oL

Wlogleall dyidi (.6 jlaiUlg jloiiwll digglly anlall OljLis W (ig)isll 8)lalg pyadi plbi pghi
IT investment and innovation Develop our own examination delivery system
P 63433 asig)isl] pbrig 201y pghig <Ll il §yla] Pl Jleall plasiul Pl GUb] Juls 3o dlolsio dlles dioil
6l5laallg pudillg ubll puleill 195Ul gujaiallg aucles aoladiwlg anlill dlopoll «yujloo
Create and develop innovative smart IT Effective use of a trainee electronic Full digital transformation through
systems in education and professionals management system. effectively implementing “Mumaris”
management. system phase 2.

duigoll Cilalgull " Lol * ggpital Jols pghi
llas Cilogleo &,id abi pghi Jols Jhiy adybig
IT system optimization & enhancement. Complete development of “Alfa” project
and fully implement it.
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Jjaiollg guwjlool) vilily 62cls

Practitioners and trainees data base

2u02) déudag dinoo Wilily 6acld pghi
lgleog gujainllg onll glbéll 6 gulolell
J9gal] dslio
Maintain an updated a database for all
register healthcare professionals and
trainees and make it available to the
public
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Change themes pusill jgbo

Data Driven Organization wlibil e slaic

ap Ulogleo jalbo
Resourceful data sources

"8l pcog Glbudll ojla]” cbhi!
Create a “data, research and decision
support unit”

)sloo o lgeos e dogell wlibl 3yaai
O3eiuoll duclaylg 8485 ddypby lgoyasig
lg2jlog dingll J3la go
Identify and collect the right data by
sourcing it creatively and presenting
it intelligently to internal and external
stakeholders

dagall cilogloallg cililull aslil

Data access for internal and external

decision makers

dogall wlogleollg wlibul aslil
Make most data openly available for
staff and decision-makers

dogall wlogleallg wlibll gasy daslil
Jogoall
Make selected important data available
to the public
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a0l glball 6 gulolell gi0a]

For all "Health Care Practitioners”

a_og_cn_ojl j+é I - --I j_.!jgj - --- I - 1 I I - Il 'legj._o anJID! “-'- -
Promote the underserved specialties Balanced specialty representation - allied health emphasis

210 J4uiu daogeaoll pé OlbpAill jpjei augll ulbus ,__éjg,;.b,_;ba.;,mbuﬂl awnll Alboaill go gylido gulioo juuswi
Promote underserved specialties. Designated different specialty representatives in the organization leadership team.

Ulbpaill pgbig goisoll g0 Jeloill duigall gullowodl cbuil
Creation of “ Practice Councils “ to respond to community needs and develop
specialties .

apsubill aubll pglellg ,aaynll,gaypoill ,glisudl,spill cibl) 83432 duyai Jolp proni
New training programs for medical ,dentistry, nursing, pharmacy, and allied health

services.
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Uljadll pjeiq wislgall 6)l]

Talent management
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Become Employee advocate abgall ailc)

Jo=ll diy 6 ggiillg digpall

Diversity and flexibility in the workplace

W15 1593 dypinll 3)lg0ll dsauilyial pghi
dirgll iguuiol igoll pgbill
Develop a people’s strategy that
provides rewarding career opportunities
for employees

o1ébgall clal e anis) jlgall plisi pghbi

pgclaulg

Develop stimulating staff incentive packages
based on performance & creativity

grabgall jghil alels aoly 30l

Conduct effective staff development programs

polbig "dijoll Jo=ll Oilelu’ plbi (Gubi
"Jjiall go Josll
Implementation of “flexible working
hours” and “work from home” concepts

o1l dogaio diy i3 duwuwdo awni gl
"alolell
Become a “employee mother friendly”
environment

P38 rabgall (claidl Slo (@§gain el
Pgpillg oiuull acall
Establish an employee community fund
for personal support and loans
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6EELE] Operational Pillars duye il jglaall

928D
5802, poster:

A

& Rebranding aggll Juduni 6alel

@ :
St sa\e
markehn%
4gn @1guuil 65iko0 @G3b pghi . R
~ e I 5y0ul 6algad ayles wilag duclay] Ciliaudlyiw]

Jwoidlg (dsguuill
Marketing and

Develop innovative ways
to brand the Saudi board

. . communication strategy
certification and curriculum

493 @Giguuil oj5iso @)b pobi
Sagaull igoll pudpll aljbisl

Develop innovative ways to

stv\atagy
rad@o B ra “ d
iy &)

brand the Saudi licensing

Ggquillg .dolell vl U=llg . Jblgill

Corporate communications, PR & events management

auollellg dulaoll aaillg doydll cliy

Local and international credibility building

exams
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Improve Training Quality wujaill 6395 (pauai

Improve Training Quality wujaill 6399 (uwad

249 50 Jlpoiw
o apsill ol ausig

gupioll cypdl golp 0 T SRR
Jeoudoll apill gousi )
dgaied) dusyids i asalpo 6 Jlpaiwlll
and evaluate ied el ke e OLuaig Cuyaaig
current assessment olle ilago 3jgul wlibbiol 2100

Sagsuull

methods in residency i i
i Continue to revise, |

exposure of

i Continue to diversify |
i programs :

residents through update, and improve
all Saudi board

certifying exams

|| 1
| ]
! ]
|| 1
| ]
! ]
| ]
| ]
|| ]
| ]
| 1
|| ]
| ]
| 1
|| E ]
i Improve clinical 1
| 1
| ]
| ]
|| 1
| ]
! ]
|| 1
| ]
! ]
! outreach programs !
| ]
|| ]
| ]
| 1
|| ]



\”

anll alnnaill dyagewll auall
Saudi Commission for Health Specialties

Improve trainees support jujaoll oco s

Glslell Liibe” clouil
clrsel @023) dololl
“onpaallg gl
Create a committee
members and
trainers public
relations office
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Improve Training Quality wujaill 6392 i

J4Jaiall
""" ®---o-o-m----oo0 1 Create the “trainees
aLinyll doad pogi

Committee " to

)aioll , | representtrainees
i Create atrainees | !

wjai " aolp cliil

1
b
1 - . .
| counseling service in |
o B T o |
Tl | | thecommission |
! i )

CreateaSCFHS ; . |

«train-the-trainer» m

program
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Increase Training Capacity wujaill duleriwll aslbll g9

Training Delivery model vwjaill asleiall Jibwgll

9 wwjaill 620 puldi
gl 2olpll ooy

Selective shortening ?
of residency duration He jSlpall 62cbuo
of some major wujaill Wb alsgall
programs. dujai jSlyo lgleo 6

danll §jljg 6 dblig

Help non-training
centers become
training centers
especially at Ministry
ggleill JUs o guugill of Health.

Expansion through collaboration

ol9allg ods il ggleill Jreai

Create effective regional and

-
o~

e G Y
Dt

international collaborations
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’

Increase Training Capacity wujaill auleriwll aslbll g6

Healthcare manpower planning dawnll dlolell (sqall pogil bubAill

_____________________

L ogleillg Joidl pgbi

_____________________

Ip cljoo
Laillsgl dirgll vl iliol SO0 8O
. e . L=l cbuwlyall | rmme- O mmmmmmmmmm ey
0 paluil dpyjai :
- Improve Gljasll §16s pudi | r---- LY

dlolall gall cilaliinll

Assign designated

1
1
1
1
1
1
1
:
1 . .
! communication
. . :
training posts to i
:
1
1
1
1

1

1

1

1

1

i

. . !
and services with !
1

1

1

1

1

1

1

capacity?)

postgraduate sl osdlaall 1 ;

SCFHS to help . 1 dasoll alegl Jbo 6
) N~ directors (Sagbl P . el Jloo ;5 !
increasing the o C o ling . i
2 m ------------ i Proper assessment | (Faliai pag 13L0) !

training capacit ' o i
ining capacity 5 : of current and P Leadthe ]
"""""""" : .. i ' developmentofa
i future training ol ]

----------------------- i . . i ! national healthcare !

. ; ; i capacity (whatisour ' | i

GAJludll puloill pgbi ' . ' | needs and training |

L. . ! maximum current ! 1 ]

gl auleillg ; ;1 plan (What, and how :

: many do we need?)
learning and :

e-learning

i Improve blended i




asigall &uwjloall

couinill pleo guwai 6 dyljoiuwdll
auigoll Ulibio Ul juwuni




aunilyiiw ] aball

The Strategic Plan

&uanll glnn:n/a_.":gm._l_u aiall 2 0 1 7 7 2 0 2 0

Saudi Commission for Health Specialties

Professional Pillars dauigoll duwjlooll

Continue to improve classification standard waiinill pyleo guuai 6 dyjlpoiwdl

dyigoll duwjloolly @leiy Lo J5 dmslio) goudlyillg carinill Jgo ibg jaigo adc
Hold a national conference on classification and licensing to discuss all aspects
of professional practice

Improve licensing exams auigoll cilibiodl i

diglball Lol Gle dsivo ggill igoll pusill pleo pghi

Develop outcome based licensing examination standards
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yodaoll igoll pghill
dyigall Slmosll pgbi

ol Jaugll
2u)lito 10 asl
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Professional Development (,igoll pghill

Continuous Professional development joiuoll igoll pgbill

$ibal Gighisll i
02 grujlool] 1 (TTTT® T T
Jrauill i98Ul puloill jpjei

opportunities

Developamandatoryi i Enhance e-learning !
competency-based ! i :

e-curriculum to PP

1

. . g . !
maintain certification | m

1

1

Professional Associations development diigoll sbeosll pghi

abuiill dyigoll Blieoall 2102 dpubuill Bibblis ) acall pyaéi

Provide basic needs support for all active Professional Associations
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Top 10 projects gyjlito 10 onl

Organizational Chart oubiil JSugll

clioll yulan
Board of Trustees

9pSIUI puleill Guuad

Improve E-Learning

- - Jloiiwll Golell &jlagl aualall acalyall
ayggll Jrsuui éole]

General Adm. Investment General Adm. Internal audit

Rebranding

[ plell guodll T |
. Secretary General .
wwpaillg adcill yoduid uaiill yulaall auaiill ggguidl plcll prolll wili \ Alell guolll cili auinall awyloall godid pauaiill yulaall aall dcoall gaaiill yulaall
Exc.Board for education and Training Deputy SG for Exc affars ~ —— ] Deputy SG Exc Board for Professional Practice Exc. Counl of Health Societies
‘ kol ulall el Sl Gl il |
SndogConmite for g Merbers e
| doa5 « - wigoll pgbill plbi (6 caull [ [ | ot oot Gt C———
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