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PE®EPAT
101 c., 29 puc., 12 tabm., 62 uctoyHuKa, 2 MPHIL.

CTAIUN OTPACJIEBOI'O PA3BUTHA, THHOBALIMOHHAS
AKTMBHOCTb, MHHOBAIIMM, KOHKYPEHTHAS CTPATEI'VSI,
KOHKYPEHTHBIE [MPEMMVYIIECTBA, CTPATEI'MYECKUE
JIEVCTBUS, CTPATETMYECKUE I'PYIIIIBI

OOBEKTOM HCCIIEAOBAHIS BBICTYIIAIOT OTPACIH SKOHOMUKH CaHKT-
[etepbypra u Jlenunrpaackoi odmactu. [Ipeqmer uccnenoBaHus — WHHO-
BaI[MOHHAsI aKTUBHOCTh OPraHU3aluil.

Lenp BbIyckHOW pabOTHl — pa3paboTka MHCTpyMeHTa (HhOpMHPO-
BaHUSI MHHOBALIMOHHOM CTpaTEeTHH, YYUTHIBAIOIIETO BIMSHUE OTPACIEBBIX
(haKTOpOB Ha AEATEIHHOCTH OPraHU3aLH.

B pesynbrare NpOBENEHHOTrO WCCIIEAOBaHUS pa3pabdOTaHBl JBE
KiaccuduKkauy oTpacieil: Mo CTerneH! UX KOHCOJIMAAIMU U 110 BHJAM MH-
HOBAIMH, KOTOPBIE BHEAPSIIOTCS B HUX HanOOJIee 4acTo.

BrrsiBnieHs! oTpaciieBble (haKTOPHI, OKa3bIBAIONINE BIUSHNEC HA WH-
HOBAaIlMOHHYIO aKTHUBHOCTh OpraHm3anuid. IIpoBeneH KOppeNsIMOHHBIN
aHaJIM3 Ul OTIPEAENICHHs CTCTICHW WX BIMSHHS Ha pe3yNbTaTUBHBIC ITOKaA-
3aTeI MHHOBALMOHHON AEATEIHHOCTH.

[ToctpoeH maTTepH BbIOOpa KOHKYPEHTHOM CTpAaTETHH B yCIOBUAX
WHHOBAI[MOHHOTO Pa3BUTHA opraHm3anuil. [IpuBeneH aaropuTM ero mnpu-
MEHEHHS.

[IpoBeneHHOE WCCIEOBaHHE OPMEHTHPOBAHO HA BBICIINI Me-
HE/DKMEHT OpTaHW3alliid Kak morpedurteneil pa3paboTaHHOTO HHCTPYMEHTA
MIPUHATHS PEIIeHHUs 0 BEIOOpE KOHKYPEHTHOW cTpaTernu. B aTom 3akiroda-
eTcsl NMPaKTUYecKast 3HAYUMOCTh BBITYCKHOW KBIM(HUKALUOHHOW PabOTHI
Marucrpa.



ABSTRACT
101 pages, 29 pictures, 12 tables, 62 sources, 2 app.

STAGES OF THE INDUSTRY DEVELOPMENT,
INNOVATION  ACTIVITY, INNOVATIONS, COMPETITIVE
STRATEGY, COMPETITIVE ADVANTAGES, STRATEGIC BUSINESS
ACTIONS, STRATEGIC GROUPS

The object of the research is the sectors of the economy of St. Pe-
tersburg and the Leningrad region. The subject of the research is the inno-
vative activity of organizations.

The aim of the work is to develop a tool for the formation of a in-
novation strategy that would take into account the influence of industry fac-
tors on the activities of organizations.

As a result of the study, two classifications of industries have been
developed: according to the degree of their consolidation and according to
the types of innovations that are introduced into the most frequently.

In the process, we identified industry factors, affecting the innova-
tive activity of organizations and conducted a correlation analysis to deter-
mine the degree of their influence on the performance indicators of innova-
tion activity. The conceptual model were created.

We built the pattern for selection of the competitive strategy of the
organization in terms of the innovative development of organizations. The
algorithm of its application is given.

The study is focused on top managers of organizations as consum-
ers of a developed tool for making decisions about choosing a corporate
strategy. This is the practical significance of the graduate qualification work
of master.
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