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Analogy for traditional planning

Departure: Baden, Rütistrasse 9 | Display map

1 Leave Baden2.5km | Display map

Continue along: Burghaldenstrasse (<0.1km)

TakeSchlossbergweg (0.2km)

Turn right (0.2km)

Turn left: Mellingerstrasse (0.2km)

Turn right: 3 / Neuenhoferstrasse (1.4km)

Continue along: 3 (0.2km)

Exit Baden 2.5km 00h042

3 Continue along: 3 0.8km

| Display map

3km 00h053

A1 E60 Turn left: A1 / E60 towards: Zürich 126km

| Display map

Roadworks

Passing close to Zürich 5km 00h07

Head towards: Exit 59

E41

Sankt Gallen
Flughafen

Nordring-Zürich

Urdorfhttp://www.viamichelin.co.uk/viamichelin/gbr/dyn/controller/Driving_directions

Route planer
to Prague
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Traditional project plan
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Traditional strategy: Follow the plan

plan and implement the plan

deviations from plan are mistakes that must be corrected

planned
result

start
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Traditional project life-cycle

changes

product development

  project closure

plan

project

goals

deviations

project

results

  project initiation

tracking

actual

plan

planning

measures

steering

project execution
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General project organisation model

supplier

project leader

customer

project initiator

project team project team

arbitration body

project owner project sponsor



APM-70

Responsibilities (traditional)

project initiator (customer)
� for fitness for use of the product, i.e. quality and priority of

product requirements

project leader (supplier)
� for protecting project interests

� for achieving the project goals (deadline, cost, requirements 
conformance)

project owner (and sponsor)
� for protecting the interests of his / her organisation
� for reconciling the organisation's and project's interests

project team members
� for the quality of their work products

arbitration body
� for reconciling the interests of both, the customer and supplier
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Analogy for agile planning

Calculate a route - driving directions

Due to a technical problem, we are unable to deal 
with your request. Please change your route 

and try again.

Departure
Country Switzerland

Address, station... Ruetistrasse 9
Postcode, region... 5400

City, area... Baden

Destination
Country Russian Federation

Address, station...

Postcode, region...

City, area... Syktyvkar

picture from Google Earth

Route planer
to Siberia
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Agile project planning
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Agile Strategy: Guide the development

expect to end up at different spot than initially envisaged
even though you don‘t know where it is

deviations guide us toward the correct solution

guided
result

start initial goal
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Agile Project Life Cycle

feature

pile

time-box

plan

completed

features

adaptive

action

pile

explore

adapt

speculate

final

product

envision

vision
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Agile project organisation model

project coach

supplier

management

customer

product owner

project team
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Responsibilities (agile)

cost

product owner

developer

schedule

quality

scope, features

project coach

(project team)
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Development in increments

stage i

increment

product

feature pile

requirement change

defect

requirement

time-box

pile

time-box

 review

focus

stage i

vision
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Characteristics of the time-box

� defined period of time

� whole team focused on time-box work

� constant capacity during the time-box
� balance between workload and capacity

� tasks delivering the greatest value in the next time-box 

� project coach takes care of all problems, barriers, and 

disruptions

� management helps to get rid of the obstacles

kick-off close

investigate consolidaterefine

identify and plan review
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Daily stand-up meeting
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Visibility of planning: Final count-down
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Visibility of progress: Burn-down diagram

0

20

40

60

80

100

120

140

160

1 2 3 4 5 6 7 8 9 10 11 12

time-box

 accepted

 remaining

stage completion forecast

features



APM-190

Conclusions: Mental model

traditional

� project execution can be 

standardised
� customer involvement is 

unlikely

� requirements need to be 
defined to a large extent 

up front
� it takes time to make 

something the customer

can have an intelligent 
judgement on

agile

� no two projects will ever 

be the same
� customer involvement is 

critical

� only architecture relevant 
requirements need to be 

known “entirely” up front
� do first whatever enables 

the customer to have an 

intelligent judgement on
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Conclusions: Principles

traditional

� management oriented

� deadline minded
� sum of individuals

� collaboration via  

meetings
� responsibility for 

processes
� communication via 

documents

� change resistant
� focus on safeguards

� go, go, go

agile

� technology oriented 

� result, quality minded 
� team

� continuous

working in team
� responsibility for

tasks
� mainly face-to-face 

communication

� change tolerant
� focus on simplicity

� feedback, feedback, feedback
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The Conclusion

future is always fuzzy

� don‘t plan in too much detail too much ahead

innovation projects are a discovery journey

� utilise the creativity of an empowered team 

territory you’ll cross in innovation projects is shaky

� apply frequent checks

the journey of innovation projects
is full of surprises

� be flexible! (John Elgar)

Mummenschanz, a Swiss pantomime group
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