
Tanzania

Tanzania
The cradle of mankind

Tanzania’s motto is “Uhuru na Umoja,” or 
“Freedom and Unity” in the Swahili tongue. 
Located in one of the oldest inhabited areas on 
earth, Tanzania formed in 1964 from the union of 
Tanganyika and the Zanzibar archipelago. BRAC 

and livelihood development programmes, creating 
opportunities for the poor in agriculture, livestock 
and poultry; its health care programme preventing 
illness and treating tens of thousands of 
Tanzanians; and its empowerment and livelihood 
for adolescents clubs placing a special emphasis 
on the country’s youth.

What started out in 1972 in a remote village of 
Bangladesh as a limited relief operation, turned 
into the largest development organisation in the 
world. Of major non-governmental organisations, 
BRAC is one the few based in the global south. 

Today, BRAC is a development success story, 
spreading solutions born in Bangladesh to 10 
other countries around the world - a global 
leader in creating opportunity for the world’s 
poor. Organising the poor using communities’ 
own human and material resources, it catalyses 
lasting change, creating an ecosystem in which 
the poor have the chance to seize control of their 
own lives. We do this with a holistic development 
approach geared toward inclusion, using tools 

services, community empowerment and more.

Our work now touches the lives of an estimated 
126 million people, with staff and BRAC-trained 
entrepreneurs numbering in the hundreds of 
thousands - a global movement bringing change 
to 10 countries in Asia, Africa and the Caribbean, 
with operations in our eleventh country, the 
Philippines, being launched in 2012.
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Vision

A world free from all forms of 
exploitation and 
discrimination where 
everyone has the opportunity 
to realise their potential.  

Mission

Our mission is to empower 
people and communities in 
situations of poverty, illiteracy, 
disease and social injustice. 
Our interventions aim to 
achieve large scale, positive 
changes through economic 
and social programmes that 
enable men and women to 
realise their potential.

Values 

Innovation
For forty years, BRAC has been an innovator 
in the creation of opportunities for the poor to 
lift themselves out of poverty. We value 
creativity in programme design and strive to 
display global leadership in groundbreaking 
development initiatives.

Integrity
We value transparency and accountability in 
all our professional work, with clear policies 
and procedures, while displaying the utmost 
level of honesty in our financial dealings. We 
hold these to be the most essential elements 
of our work ethic.

Inclusiveness
We are committed to engaging, supporting 
and recognising the value of all members of 
society, regardless of race, religion, gender, 
nationality, ethnicity, age, physical or mental 
ability, socioeconomic status and 
geography.

Effectiveness
We value efficiency and excellence in all our 
work, constantly challenging ourselves to 
perform better, to meet and exceed 
programme targets, and to improve and 
deepen the impact of our interventions. 

Vision, Mission and Values 
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Chairperson’s Statement

It gives me great pleasure to present the 

statements for the year ended 31 
December 2011.

Tanzania is on target to meet the 
following Millennium Development Goals 
by 2015: achieve universal primary 
education, promoting gender equality and 
empowerment of women, reducing child 
mortality, combating HIV/AIDS, malaria, 
and other diseases. However, it is behind 
in eradicating extreme poverty and hunger, 
improving maternal health, and increasing 
the proportion of the population with 
access to improved sanitation in both rural 
and urban areas.

Tanzania’s economy is highly dependent 
on agriculture, contributing an estimated 
30 per cent to GDP, and employing nearly 
80 per cent of the working population. 
The service sector—which has been 
growing rapidly in recent years—accounts 
for approximately 47 per cent. BRAC 
has taken great strides in developing 
new partnerships in the agricultural 
sector which place an emphasis on 
maize research and cultivation. We are 
collaborating with Agriculture Research 
Institute in Tanzania (Selian Agriculture 
Research Institute) for maize research for 
variety release, while an MOU was signed 
between BRAC and CIMMYT- Nairobi for 
implementing the drought tolerant maize 
trials for variety release and registration 

from Bill & Melinda Gates Foundation, 
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BRAC initiated crop research and seed 
production together with developing a 
cadre of community based agriculture 
and livestock promoters who are the key 
agents for delivery of services to the poor 
and marginalised farmers in Tanzania. Next 
year, we are expanding our agriculture 
programme with funding from DFID, which 
will contribute immensely to our agricultural 
achievements in Tanzania.

To address the current social and 
economic issues of Tanzanian youth BRAC 
is supporting over a thousand adolescent 
girls and young women through our 
empowerment and livelihood for 
adolescents programme (ELA). Harnessing 
the potential of these young girls through 
life skills and livelihood training and access 

a critical mass within their communities 
having wider socio-economic impact. Our 
youth-based programme demonstrates 
the achievements of young girls when 
they are given the opportunity to take 
control of their lives and form a concrete 
foundation for themselves. A total of 925 
borrowers from our ELA programme have 
received loans and proceeded to develop 
and launch their own businesses. We 
have also begun a pilot project to include 
boys in our youth clubs, where they can 
engage in friendly sports games, as well 
as receiving life-skills lessons. 

This year, we disbursed USD 44,568,238 
among 116,749 borrowers through our 

programmes. We have been working to 
implement a pilot project for disbursement 
through the E-Money & bank accounts 
for borrowers, with assistance from Bank 
of Africa to help the borrowers open bank 
accounts through which disbursements 
will be made. We also laid the foundations 
for piloting the Mobile Money project, for 
both loan disbursement and collection in 
collaboration with Vodacom. 

We achieved a milestone this year in 

years of services to our clients in various 
capacities, and I would like to take this 
opportunity to commend our team in 
Tanzania who have worked with enduring 
commitment to make use of every 
opportunity that has come BRAC’s way. 
The quality of our performance is attributed 
to this remarkably competent team, their 
knowledge and skills. I extend my sincere 
thanks to the members of the governing 
body, whose leadership and foresight has 
steered the organisation to success. I 

thank the Tanzanian government and our 
development partners in Tanzania for their 
continued support as we strive to create 
greater value in our services to contribute 
towards the progress and prosperity of 
Tanzania. 
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Operating in eight countries, BRAC’s agriculture programmes work with governments to ensure food security. We 
build systems of production, distribution and marketing of quality seeds at fair prices; conduct research to develop 
better inputs and practices for the agricultural sector; offer credit support to poor farmers; and promote the use of 

BRAC Programmes

Agriculture Extension and Poultry and 
Livestock Programme

Tanzania is one of the most populated 
countries in Africa with 45 million people, 
while also boasting eight agro-ecological 
zones. The country’s economy mostly 
depends on agriculture, with about 49 
per cent of the GDP and 65 per cent of 
export earnings resulting from agriculture 
contributions. More than 87 per cent of 
the poor live in rural areas, which rely on 
agriculture. Food shortages affect 40 per 
cent of the population in these areas, 
and it is estimated that 28 per cent of the 
population is chronically affected. More 
than 25 per cent of the population suffers 

well.

Through the agriculture programme, our 
goal is to increase production by at least 

expanding irrigation and ensuring the 
supply of agricultural inputs, such as 
quality seeds, fertiliser and pesticides. 
We identify and develop good quality 
seeds, and contribute to raising the 
income of small and marginalised farming 
households. The livestock and poultry 
programme aims to improve productivity, 
increase income through capacity building 
of farmers, reduce the mortality of poultry 
and livestock and to supply good quality 
inputs like day old chicks, vaccines, 
medicine, credit support and supplies for 

Our programmes are increasing income 
for farmers and those who rear livestock 
by helping boost productivity in core 
agriculture and livestock activities.

Banana and maize are vital food crops 
and are produced throughout the country. 
They account for 31 per cent of the total 
food crop production. Rice is the second 
most important food and commercial crop 
in Tanzania, covering 642,541 hectares of 

Helping build a better future through agriculture

land. It is a major source of employment, 
income and food security for many rural 
households.However, rice production 
suffers from the lack of irrigation facilities 
and fully depends on water from rainfall. 
Every year, the Tanzanian government 
imports a large amount of rice from abroad 

To address this gap, BRAC started an 
agriculture research and development 
programme in Tanzania in March 2007. 
BRAC undertakes innovative agricultural 
research through continued partnerships 
with the government of Tanzania and local 
and international research institutes. BRAC 
shares the gained knowledge with private 
companies, NGOs and other stakeholders 
in the agricultural sector through 
workshops and meetings. 

The research programme has focused on 
rice and maize seeds to help mitigate the 

production and multiplication programme 
using local high yielding varieties. As 
a member of Tanzania Maize Working 
Group, BRAC has conducted regional 
maize trials of CIMMYT Gerplasms in the 
country and selected a high performance 
variety, which is currently awaiting 

completed farmers’ assessment trials 
and distinctness, uniformity and stability 
(DUS) tests on eggplant, okra, and 
maize varieties in Tanzania, which have 

horticulture research and development 
activities are underway in Arusha.

BRAC’s wide network of community 
agriculture promoters in Tanzania helps 

research and other best practices in the 
communities. The best promoters are 

who in turn serve as resources for their 
neighbours. 

The livestock and poultry programme relies 
on the efforts of volunteers, model poultry 
and livestock farmers, poultry rearers, 

intensive training on poultry and livestock 
husbandry and poultry vaccinations, health 
volunteers act as barefoot veterinarians, 
bringing curative and preventive services 
and supplies directly to communities. 
Similar to the structure in the agriculture 
programme, the livestock programme 
also leverages a network of community 
promoters and model farmers to spread 
good practices. In addition, some poultry 
farmers receive training in the rearing of 
broiler layer chicks. These farmers receive 
100 or more chicks in a batch to raise and 
then sell in the market. The broiler rearers 
and layers help increase  the production of 
poultry meat and eggs, and income and 
employment among community members. 
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Our approach:
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YEAR IN REVIEW: 2011
By the end of 2011, the agriculture 
extension programme covered 55 
branches in 34 districts. BRAC Tanzania 
had a team of 406 community agriculture 
promoters. A total of 1,120 model 
farmers and 61,985 general farmers had 
received training on improved practices 
in agriculture, and 677 participants were 
trained in horticulture nursery. 

The livestock programme, covering 
50 branches in 28 districts, had 962 
community livestock and poultry 
promoters. A total of 15,181 livestock 
and poultry rearers and 189 livestock 

trained. In addition, the programme had 
administered 20,131,207 doses of poultry 
vaccines as of the end of 2011, and 
treated 42,830 livestock. 

Beyond 2011
As BRAC Tanzania’s agriculture extension 
programme grows, we have recruited 

from the top agricultural and livestock 
management institutions in the country. 
These recruits act as extension workers 
who use training and technical assistance 
to transfer modern technology to 
organised farmers’ groups. A strong team 

provide continuous support to the national 
staff and farmers.  

BRAC will continue to focus on distributing 
high quality seeds for maize production, 
making them available for farmers at a 
reasonable price. This effort will receive 
a boost through Agriculture Seed 
Entrepreneurs and Service Providers, 
who are farmers with basic business skills 
who will receive training, then promote 
and connect farmers to improved seeds, 
agriculture tools and fertilisers. They will 
collaborate with the community agriculture 
promoters. 
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“BRAC has given me the tools 
I need to build a brighter future 
for myself and my children.”

Ageodata Anatole is a BRAC model farmer 
living in Dodoma, Tanzania. With seven 
children and an unemployed husband, 
Ageodata was the primary earner in the 
family. She worked on a small farm and 
cultivated maize and vegetables to support 
the family. At the time, they were living in 
a house of poor condition and she could 
not afford to send her children to school. 
She became involved with the BRAC 
agriculture programme in 2009, where she 
received training and inputs. 

In 2009, a BRAC volunteer went to 
Ageodata’s home to talk to her about 
agriculture. Ageodata became interested 
in the services, and soon in the BRAC 
agriculture programme as well. She 
received training and inputs on farming, 

and how to grow crops using modern 
technology and improved practices. She 
was able to grow one acre each of maize 
and vegetables. As the yields of her plots 
increased, she wanted to learn more about 
farming. Now she cultivates vegetables 

Ageodata is trying to improve the nutritional 
intake of her community by promoting 
the consumption of different types of 

vegetable crops, and has been able to 
enrol her children in school. She has also 
started a new business to sell plastic 
goods with the assistance of women 
hawkers. Ageodata has used some of her 
earnings to buy a sewing machine, and 
tailoring has become yet another source 
of income. She can now afford daily 
expenses for the family, such as utilities 
and other household needs. She plans to 
increase the area of her plot to up to two 
acres of maize and vegetables each. She 
also wants to expand her plastic business 
and establish a tailor shop. Ageodata’s 

AGEODATA ANATOLE: Getting the right set of tools

The profit from her vegetable crops has allowed 
Ageodata to enrol her children in school.

success story represents BRAC’s holistic 
and long term sustainable methods for 
poverty reduction.

Agriculture Extension and Poultry and Livestock 

C A S E  S T U D Y
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Vivian acquired valuable information from BRAC’s livestock 
programme, which she has successfully implemented.

“Had it not been for BRAC, I 
would have never dreamed of 
so many different ways to 
make such an earning to help 
my family and I. Words cannot 
describe how my life has been 
changed and the level of 
respect I have gained from my 
community.”

Vivian Sway is a broiler rearer from 
Bomangombe, Hai who became a part of 

a female farmer with experience in rearing 
livestock and poultry, who was however 
dependent on the local breed of chicken 
and agriculture resources her town had 
to provide. Her income was very low and 

introduced to the livestock and poultry 
component of BRAC, which operates 
through self-employed volunteers. Vivian 

was selected to participate in the livestock 

rearing, management and marketing, 
livestock husbandry, health issues and 
vaccinations. 

Vivian then received three days of training 
on broiler chicken rearing from BRAC. 
Afterwards, she decided to change her 
livestock from the local chicken varieties 
to broilers, which she now sells every 

to increase the number of birds in her 
second batch, with which she was able 

have been increasing and she continues 

number of birds in the following batch.  
With the income she has generated, she 

house for her family and an additional plot 
to build a rental house, which has been 

she has received are contributing not just 
to expanding her business, but also to 
providing for her children.  

Currently, she is rearing her eighth batch 
consisting of 450 birds, of which she has 
sold 60 so far. She has also expanded 
her income by investing in seven cattle, 
of which three are producing milk. She is 
getting 10 litres of milk per day. Her cattle 
have also received treatment from a BRAC 

Vivian has been able to leverage the 
multiple resources she has received from 

insemination services and treatment and 
vaccination of her birds and cattle. These 
resources have helped increase her 
income tremendously. Now, she earns the 

per month. These new sources of income 
have led to improved living conditions for 
Vivian and her family. 

VIVIAN SWAY: Breaking the cycle of poverty

Agriculture Extension and Poultry and Livestock 

C A S E  S T U D Y
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About 23 per cent of the population of 
Tanzania are aged between 10-19 years. 
The population is relatively well educated 
– more than two-thirds are literate – but 
the country is still plagued by many 

early pregnancy, early marriage, HIV/
AIDS, gender-based discrimination, lack of 
awareness on reproductive health, family 
planning services, child rights, violence, 
rape, and drug abuse. Opportunities to get 
involved with income generating activities 

support and livelihood training. Nearly 38 
per cent of girls marry early; with almost 
56 per cent of girls and young women 
between the ages of 15-20 becoming 
mothers before they turn 20. 

13 and 22. Targeting vulnerable teenage girls, we provide safe spaces for them to socialise and receive mentoring 

adolescent girls. This in turn helps prevent early marriages and leads to a more stable future for the next generation.

Empowerment and Livelihood for Adolescents

Empowering the youth

BRAC’s empowerment and livelihood 
for adolescents (ELA) programme is 
committed to making a difference in the 
lives of vulnerable Tanzanian teenage 
girls. The objective of this programme is 

self-worth, encourage positive behaviour 
changes, and to improve the quality of life 
for these young girls. Many of the older 
members of the club, who had dropped 
out of school at a young age, have 
received training on income generating 
skills. The programme is designed to 

teenage girls aged between 13-19. 

The ELA programme was modelled after 
the effective Bangladesh social and 

BRAC Programmes

Medina Ally, an ELA member, received tailoring training in Chinyoyo 
village, Dodoma.

(SoFEA) programme. With a strong focus 
on continuous evaluation and lessons 
learned, the ELA programme is currently 
being implemented in Tanzania, Uganda 
and South Sudan. The current programme 
in Tanzania includes six components: 
adolescent girls club, life skills based 

literacy, credit support, and community 
participation.

Funded by the Nike Foundation and 
UNICEF, with support from the MasterCard 
Foundation and the London School of 
Economics, the ELA programme now 
includes 7,371 members in 180 clubs 
operated in Dodoma, Kondoa, Iringa, 
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BRAC came to the right 
people at the right time.  ...  
Tanzania can be classified as 
a young nation ... around 
60-65 per cent of the people 
in Tanzania [aged between] 
15-35 years. ... The main 
problem facing them is 
unemployment.  A lot is being 
done by the government and 
the private sector. By looking 
at your achievements in the 
past five years, it is clear that 
you are vital and urge you to 
expand to more areas.

Alhaj Prof. Juma A. 
KapuyaHonourable
Former Minister for Labour and 

Employment,
Government of United Republic of 

Tanzania

The programme combines innovative 
livelihood and life skills training with a 

For 1,309 girls who have dropped out of 
school, the programme provides credit 

combination with different types of training, 
such as tailoring, agriculture, small-
scale vegetable growing, poultry rearing, 

photography, to help the girls to develop 
their own successful businesses. 

Growth in 2011

In 2011, the programme provided livelihood 
training to 1,283 girls–tailoring to 261 

processing to 42 girls, nursery to 22 girls, 
vegetable farming and agriculture to 511 
girls, photography to 8 girls, and poultry 
rearing to 309 girls. As of 2011, there 

members under the ELA programme. We 
disbursed loans to 925 borrowers, who 
then developed and launched their own 
businesses. 

Beyond 2011

While BRAC’s ELA programme has 
already reached 7,371 girls, there are more 
than 8 million adolescents in Tanzania. 
Adolescents represent 23 per cent of the 
total population, and as a group are facing 
similar problems to the ELA members. 
BRAC seeks to expand the reach of its 
ELA programme, and hopes to add a 
further 100 clubs and organise 80 more 

school girls. 

Adolescent girls attend a BRAC supported Empowerment & Livelihood 
for Adolescent (ELA) Club in Makole neighbourhood in Dodoma, the 
capital of Tanzania.

Empowerment and Livelihood for Adolescents
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After joining her local ELA club, Neema has 
made positive changes in her life.

“After I dropped out of school, 
I did not have a proper place 
where I could spend my time. 
I never thought about my life 
or future, instead spent most 
of my days procrastinating, 
gossiping with my friends, 
and sometimes I moved 
around town aimlessly. This 
club has given me so much, 
from new friends to a healthy 
output for my creativity, 
and trainings which I can 
utilise when I start my own 
business. I feel like BRAC has 
given me a new purpose in 
life.”

Neema Brown is a 19-year old girl who 
lives in Miyuji in the district of the Dodoma 
Region in Tanzania. She is a member 
of the Empowerment and Livelihood for 
Adolescents club in the Miyuji branch. 
Although an intelligent and lively girl who 
has always had a thirst for acquiring 
knowledge, she was unable to continue 

faced by her family. Soon after, she lost 
her sense of direction in her life. She 
recalls this stage of her life as a “bad 
environment.”

At the time, Neema felt there were no 
formal places where girls like her could 
seek advice or companionship with 
other girls who were experiencing similar 
issues in their lives. After she found out 
about BRAC’s ELA programme, she 
joined her local club, hoping to turn over 
a new leaf. Since her involvement with the 
ELA club, Neema said there has been a 
drastic change in her way of thinking. She 
participated in activities to which she had 
never been exposed to before, such as 
netball competitions, radio programmes 
and celebration of International Women’s 
Day. She also received valuable training on 

NEEMA BROWN: Turning over a new leaf

loan to start a business so that she can 
provide a better and sustainable future not 
only for herself, but also for her family.

Empowerment and Livelihood for Adolescents

C A S E  S T U D Y
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Unemployment is a consistent concern 
and opportunities to get involved with 
income generating activities are limited 

livelihood training. 

integrated approach to alleviating poverty 
and helping poor Tanzanian women 
realise their potential. We deliver our 

through organising groups of poor women 
who come together to improve their 
socioeconomic position. We reach more 
than 776,733 people, covering 48 districts. 
Our 112 branches are spread out across 
the country, boasting 136,269 members 
with 112,271 borrowers. Members 
gather weekly in villages, towns and city 

approach to support livelihoods. Over the course of the last four decades, we have grown to become one of the 

lives.

Microfinance

Changing lives in Tanzania

BRAC Programmes

Women attend Micro Finance group meeting 
that operates under Msamvu Branch in Hamsini 
neighbourhood in Morogoro town. Tanzania.

neighbourhoods to make repayments on 
their loans and apply for new ones. These 
loans can often lead to swift changes in 
the women’s livelihoods.

designed to serve large numbers of poor 
people with a reliable access to cost-

four years, BRAC has gained knowledge 
of local needs through close engagement 
with the community. For example, BRAC 
initially offered 40-week loans. To respond 
to local needs, in 2007 BRAC added 
a 20-week loan option.  Community 
partnerships and institution building are 
essential for poor people if they are to 
change their economic, social and political 
conditions. 

Growth in 2011

After the support from Oxfam Novib for a 
15-month (between 2006 to 2007) pilot 
programme, BRAC in Tanzania received 
support from the Gates Foundation to 
develop a strategic three-year business 
plan from November 2006 to October 
2009. In 2011, the programme disbursed 
155,086 loans, totalling USD 38.108 
million. The cumulative disbursement 
stands at USD 102,996,292, representing 
an increase of 45 per cent since the end 
of 2010.
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BRAC recognises that women 
are the primary caregivers, 
who know that the education 
of their children will mean the 
sustainability of their families 
and households through 
subsequent generations. 
BRAC shows how microcredit 
schemes are a very important 
means of delivering 
self-sustainability in the 
poorest communities and how 
women are proving to be the 
most responsible and 
successful beneficiaries.

Cherie Blair
Human Rights Activist

Cherie Blair Foundation for Women

Our approach:
Step-by-step
economic development

SEP client Lillian Michael Nyanza in her small 
shop.
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“I was trying very hard to 
change my socio-economic 
conditions with the loans 
I took out from BRAC 
Thankfully, I was successful, 
and my business is running 
very well. The monthly net 

send my children to school. 
I am very happy with the 
services offered by BRAC in 
providing capital funds for my 
business.”

from Kimandolu branch, who lives in 
Arusha with her three children. Her 
husband, who was the sole provider for 
the family, passed away in 2006. The 
family entered a period of poverty. Hawa 
had a small vegetable shop near to her 
house, but the daily earnings from that 
shop were not enough. Earning less than 
USD 1 a day, Hawa was unable to provide 
adequate sustenance to her children. 
They lived in a small mud house, and due 

unable to send her children to school. 

a decent income but never had enough 
capital to start a new venture.

During this time, BRAC began to operate 
in Hawa’s community. She joined the 

loan soon after. She applied the money 
to her new business venture of selling 

results, Hawa took out a second loan to 
cultivate maize and beans so that she 
could increase her source of income. With 
the help of a third loan, she was able to 

HAWA ABDALAH: No capital? No problem.

Not only does she operate a successful 
business, but Hawa now has the means to 
financially provide for her children.

loans, Hawa was not only able to continue 
expanding her oil business, but she also 
purchased land to cultivate more maize 
and beans.

Hawa’s business is now booming and 
she has earned enough income to 
continue living comfortably. She has built 
a new brick house and her children are 
thriving in their studies. Her daughter 
completed her O-Level examinations and 
gained admission to a hotel management 
course. Her son also completed the same 
examinations and is currently undertaking 
mechanical training.

C A S E  S T U D Y
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The unemployment rate in Tanzania 
has slowly increased over the last few 
decades, with more people facing 
unemployment in the 2000s than in the 
1990s. It is most prevalent amongst the 
10-34 years age group. As of 2010, 13.4 
per cent women and 14.3 per cent men 
from this age group were unemployed. 
In the rural areas, 7.5 per cent are 
unemployed, while in the urban areas 
the number is more than twice as high at 
16.5 per cent. BRAC in Tanzania, under 
its small enterprise programme (SEP), has 
covered 23 districts, reaching out to more 
than 20,000 vulnerable clients. Our loans 
in 2011 were distributed accordingly: 18 
per cent in the agriculture and livestock 
sector, 23 per cent in the trade sector, 44 
per cent to the manufacturing sector, and 
the remaining 15 per cent distributed to 
various miscellaneous sectors. 

BRAC established the SEP in Tanzania 
in 2008 to meet the demands of the 
market and to provide loans to young 
entrepreneurs. These young persons 

system and are unable to secure loans 
for capital to grow their businesses. Their 
needs are too large for micro-loans, but 
they do not meet collateral requirements 

Small Enterprise Programme

Assisting young entrepreneurs in Tanzania

BRAC Programmes

for commercial banks’  loans, despite their 
businesses showing potential to grow and 

The loans enable owners to create new 
employment opportunities and provide 
new services. Typically loans are given 
for trading, agriculture, livestock, fruit 
production and other types of small 
enterprises. The small enterprise loan is 
offered to an individual rather than to a 
group, and is available for both male and 
female entrepreneurs. Some members 
of the micro-loan groups will become 
eligible for this scheme as their businesses 
expand and their investment needs grow. 
The loans typically range from USD 800- 
5,000, offer competitively low interest 
rates, and require repayments to be made 
in equal monthly instalments. 

Growth in 2011 and beyond

In 2011, Tanzania’s SEP disbursed 3,451 
loans for a total of USD 6,378,678. The 
average loan size was USD 1,848. The 
Gross Portfolio Outstanding at the end 
of 2011 was USD 4,630,982. Since 
the inception of the programme, USD 
11,685,226 in micro-enterprise loans have 
been disbursed.  

BRAC also laid the foundation for piloting 
the Mobile Money project, for both loan 
disbursement and collection in partnership 
with Vodacom. The pilot programme will 
start in 2012.

In 2012, we are planning to explore new 
areas in Tanzania. We will be following the 

for our own expansion. We will also be 
piloting the Mobile Money Project. We 
have further laid the groundwork with 
BRAC Tanzania’s agriculture programme 
to increase loan disbursement in the 
agriculture sector, as 80 per cent of the 
population of the country’s economy 
depends on agriculture. 

Training on financial literacy has helped 
Brenda successfully manage her business.
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SARAH NYKA: Collectible coins

“Thanks to BRAC, I am no 
longer feeling hopeless 

My two businesses are 
thriving, and I am now earning 
enough money to provide a 
comfortable future for myself 
and my family.”

Small Enterprise Programme

Sarah Nyka is an entrepreneur who owns 
a handicraft business in Dodoma. She 
also operates a business of livestock 
rearing from her home. She became 
frustrated when she could not obtain 

and had no viable means of obtaining 
the needed funds. She began to lose 

small enterprise programme when BRAC 
was conducting market surveys to launch 
the programme in Dodoma. She went 

learned about small enterprise loans. 

For her handicraft business, Sarah 
collects items from the surrounding 
villages, displays them in her shop, and 
sells the items to the town people. The 
underprivileged people in the village 
produce these items, but because they 
do not have the means to go into town 
themselves, they rely on Sarah. Since 

making frequent journeys to the village, 
and paying crafters for their products. 
Through the small enterprise assistance 

loan from BRAC, Sarah was able to 
contribute to the economy of the crafters’ 
villages, as well as being able to sell 
handicrafts in her town. Currently, she has 
four staff members who are employed in 
her handicraft shop.

Sarah also needed funds to support 
her side business of livestock rearing. 
She already had cattle and poultry, but 
she didn’t have the capital to purchase 
nutritious food for them. Due to her 

not continue with this business venture, 
until she made the decision to take out 
a second loan. From the three loans she 
has taken from BRAC so far, she is able to 
keep adequate inventory in her shop and 
purchase provisions for her livestock.

A thriving entrepreneur, Sarah now runs two 
successful businesses.

C A S E  S T U D Y
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across the world
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Harnessing the Past: 
Our innovations in the last four decades 

Functional 
education

Life skills development 
education for adults that helps to 
build solidarity, create a savings 
mentality and prepare people for 
new income generation

Para-professionals 

Pioneering models for 
vaccinators, community health 
workers and ‘barefoot lawyers’ 
that provide incentive based 
jobs for those ready to serve 
their own communities  

Homemade oral 
rehydration     
solution campaign

A groundbreaking campaign in 
which 13 million households in 
Bangladesh learned how to 
make oral saline at home – a 
lesson that continues to save 
millions of lives from diarrhoea

Incentive salary 
system

A result oriented incentive 
package that measures 
effectiveness of and 
compensates our community 
workers and volunteers 
accordingly

Education for 
dropouts and non 
entrants

Our own primary schools that 
help disadvantaged children 
make successful transitions to 
formal schools

Enterprises for 
value chain
support

An integrated network of our 
development programmes, 
enterprises and investments 
that result in a unique synergy 
that supports our holistic 
approach for alleviating poverty

Directly observed 
treatment (DOT) 
for TB control

An effective treatment 
method for tuberculosis, a 
result of our incentive based 
salary system for community 
health workers, ensuring 
patients’ daily intake of 
medicine for six months or 
more

Credit ++ approach

An integrated set of services 
for the landless poor, 
marginal farmers and small 
entrepreneurs working 
together to strengthen the 
supply chain of the 
enterprises in which our 
microfinance borrowers 
invest

Village organisations 
(VOs) 

The most effective 
medium for catalysing 
change in disadvantaged 
communities
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Pre primary schools

Our own pre primary schools 
where we prepare 
underprivileged children to 
enter mainstream primary 
schools

Birthing huts

Safe and culturally accepted 
childbirth places with 
appropriate services for 
mothers in urban slums

Hybrid maize 

A pioneer venture to 
commercialise corn harvesting, 
which plays a key role in 
making farmers shift from 
traditional single cropping to 
multiple cropping to maximise 
land usage during idle seasons

Popular theatre

A traditional platform became 
an effective communication 
medium to advocate for social 
changes in rural communities, 
particularly to the illiterate

Unique management 
model

A unique management model 
that focuses on internal control 
without suffocating creativity, 
runs our large scale 
interventions cost effectively, 
and enables us to constantly 
learn from the communities we 
serve across the world

We transformed over 2,000 
rural poor into entrepreneurs 
with an innovative livelihood 
opportunity: providing fee 
based ‘door to door’ artificial 
insemination and education 
services for livestock farmers

M-health services

A mobile based platform that 
community health workers use to 
collect data and provide a range 
of real time automated services 
such as storing patient records, 
categorising and assessing 
medical risks, prioritising
medical responses and 
monitoring referrals 

Empowerment and 
livelihood for 
adolescents

A range of initiatives to empower 
adolescents including skills 
training, social development and 
micro-loans for their future 
businesses. 

Adolescent clubs

Safe spaces where peer driven 
intervention for adolescents 
enhance their personal growth 
and social skills

Sharecroppers 
scheme

A phenomenal initiative to offer 
soft loans for tenant farmers 
(sharecroppers) with a specially 
tailored recovery plan

Challenging the 
frontiers of poverty 
reduction

A unique model focusing on 
extremely deprived women to 
improve their economic and 
social situations, allowing ultra 
poor households to graduate 
from extreme poverty and 
enter mainstream 
development programmes
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Governance

Sir Fazle Hasan Abed
Founder and Chairperson, 
BRAC

Sir Fazle is recognised 
by Ashoka as one of the 
“global greats” and is a 
founding member of its 
prestigious Global 
Academy for Social 
Entrepreneurship. He 
was also appointed 
Knight Commander of 
the Most Distinguished 
Order of St. Michael and 
St. George (KCMG) by 
the British crown in 2010 
in recognition of his 
services to reducing 
poverty in Bangladesh 
and internationally. He 
has received numerous 
national and international 
awards for his 
achievements in leading 
BRAC, including WISE 
Prize – the world’s first 
major international prize 
for education by Qatar 
Foundation (2011), the 
David Rockefeller 
Bridging Leadership 
Award (2008), the 
Conrad N. Hilton 
Humanitarian Prize 
(2008) – the world’s 
largest humanitarian 
prize, the Inaugural 
Clinton Global Citizen 
Award (2007), the Henry 
R. Kravis Prize in 
Leadership (2007)

Dr. Mahabub 
Hossain
Executive Director, BRAC 
and BRAC International
(Ex-officio)

A renowned agricultural
economist, Dr. Hossain
is former head of Social
Sciences Division of
the International Rice
Research Institute
(IRRI), Philippines and
former director General
of the Bangladesh
Institute of Development
Studies (BIDS). He
was awarded the
first Gold Medal
from the Bangladesh
Agricultural Economist
Association in 1985,
in recognition of
outstanding contribution
to understanding
the operation of
rural economy in
Bangladesh.

Muhammad A. 
(Rumee) Ali
Managing Director, BRAC 
(Ex-officio)

Mr. Rumee is the vice 
chairman
of Bangladesh
Association of Banks
and a member of
the Global Steering
Committee of
the ‘Performance
Based Grants Initiative’
of the International
Finance Corporation
and the Technical
Advisory Committee of
Bangladesh Investment
Climate Fund. He
served as the deputy
governor of Bangladesh
Bank, and country
head and general
manager of Grindlays
Bangladesh. He was
appointed the CEO of
the Standard Chartered
Group in Bangladesh,
heading both Standard
Chartered Bank and
Standard Chartered
Grindlays Bank. He also
served as a member of
the Governing Body of
PKSF. 

BRAC Tanzania 

Faruque Ahmed
Senior Director
BRAC International

Prior to joining BRAC, Mr. 
Ahmed worked for the 
World Bank. He is a 
member of the working 
group of Bangladesh 
Health Watch, a civil 
society initiative, vice 
chair of Bangladesh 
Country Coordination 
Mechanism for Global 
Funds for AID 
Tuberculosis and Malaria 
(GFATM) and a member 
of World Bank Civil 
Society Consultative 
Group on Health, 
Nutrition and Population. 
He also represented civil 
society on the GAVI 
Alliance Board.
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Governance

Tanwir Rahman
Director, Finance, 
BRAC and BRAC International

Previously, Mr. Rahman was the Divisional 
Controller for HBG (Hollandsche Beton 
Groep) Royal BAM, Assistant Controller 
for Mitchell engineering, Senior Project 
Accounting Manager for Bovis Lend Lease. 
Before joining BRAC he worked as Controller 
for Allied Container System.

Gunendu K. Roy
Country Representative

Mr. Roy, a development professional, has 
been serving in the rural development 
sector of Tanzania, Afghanistan and 

Management

Bangladesh for the last 34 years in various 
capacities. Presently, he is serving as 
country programme head of BRAC Tanzania 
after a successful mission in Afghanistan 
and Bangladesh. Under his leadership, 
BRAC Afghanistan has made remarkable 
achievements.

He has expertise in the sector of rural 

micro enterprise projects. Moreover, he is 
specialised in strategic planning, programme 
and project design, community development 
and mobilisation, implementation of 
programne and project, personnel 
development, monitoring & evaluation, and 

Mr. Ahmed is an enthusiastic and dedicated 
professional with extensive experience 

administration management. He is able to 
develop and motivate others to achieve 
targets and demonstrate a strong ability 
to manage programme from conception 
through to successful completion. A 
proactive individual with a highly pressurised 
working environment, he has more than 27 

Hassan Mshinda

Dr. Mshinda currently serves as the director 
general of Tanzania Commission for 
Science and Technology. He has led several 
research projects funded by Multilateral 
Initiative of Malaria in Africa, and international 
development agencies. He has published 
multiple papers in communicable diseases 
and health systems, and is associated 
with a number of civil and international 
development organisations.

Harun A.S. Kasale

Dr. Kasale specialises in public health, health 
education, and health promotion. He has 
worked in various capacities at the Ministry 
of Health and Social Welfare (MOHSW) in 
Tanzania. He began his career as a medical 

consultant to the MOHSW under the health 
Sector Resource Secretariat. As part of his 

various disciplines at The Council of Institute 
of Adult Education.

liaison with government and NGO and other 
related agencies. 

He graduated from the University of 
Chittagong, Bangladesh and completed 
his post-graduation diploma in International 
Rural Development Planning: School of Rural 
Planning and Development, University of 
Guelph, Guelph, Ontario, Canada. 

Besides his work and academic 
achievement he also received various 

international level. Mr. Roy is currently the 
head of the mission of BRAC in Tanzania.

Md. Saleh Ahmed

various positions. He holds a Bachelor of 
Science from University of Dhaka. Before 
working in Tanzania, Mr. Ahmed served as 
the Regional Manager for BRAC in Pakistan.



22   Annual Report 2011

Development Partners

BRAC USA



Annual Report 2011 23

BRAC TANZANIA 
Report and Accounts 
31 December 2011
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2. REGISTRATION 

3. ORGANISATION’S VISION

4. ORGANISATION’S MISSION

5. PRINCIPAL ACTIVITIES

Tanzania  

6. FINANCIAL PERFORMANCE

7. MEMBERS OF GOVERNING COUNCIL

Name Nationality

Mr. Tanwir Rahman Bangladeshi

BRAC TANZANIA
REPORT OF THE GOVERNING COUNCIL

FOR THE YEAR ENDED 31 DECEMBER 2011
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BRAC TANZANIA
REPORT OF THE GOVERNING COUNCIL

FOR THE YEAR ENDED 31 DECEMBER 2011 (CONTINUED)

8. CORPORATE GOVERNANCE

9. RISK MANAGEMENT

10. MANAGEMENT STRUCTURE

11. RELATED PARTY TRANSACTIONS

12. CORPORATE SOCIAL RESPONSIBILITY

13. SOLVENCY/ FUTURE DEVELOPMENT AND OUTLOOK

14. EMPLOYEES’ WELFARE

Management/Employee relationship

Medical assistance
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15. AUDITORS

APPROVAL OF THE ANNUAL FINANCIAL STATEMENTS 

…………………………………………………….....
Member of Governing Council, BRAC Tanzania Date: 4th June 2012 

BRAC TANZANIA
REPORT OF THE GOVERNING COUNCIL

FOR THE YEAR ENDED 31 DECEMBER 2011 (CONTINUED)
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BRAC TANZANIA
STATEMENT OF MEMBERS OF GOVERNING COUNCIL RESPONSIBILITIES

…………………………………………………….
Member of Governing Council, BRAC Tanzania
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BRAC TANZANIA 
STATEMENT OF COMPREHENSIVE INCOME

FOR THE YEAR ENDED 31 DECEMBER 2011

DISCONTINUED OPERATIONS

  Micro Finance Social Total Total

  Development

  2011 2011 2011 2010

  Tzs ‘000 Tzs ‘000 Tzs ‘000 Tzs ‘000

Income     

Net interest income 10,888,943 - 10,888,943 7,072,412

Total operating income 1,203,253 1,487,531 2,690,784 11,819,224

Operating income after impairment charges 11,767,333 1,487,531 13,254,864 11,150,785

(1,122,575)                 - (1,122,575) (332,280)
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DISCONTINUED OPERATIONS

  Micro Finance Social Total

Development

2010 2010 2010

  Tzs ‘000 Tzs ‘000 Tzs ‘000

Income    

Net interest income    7,038,072         34,340 7,072,412

Total operating income 8,970,774 2,848,450 11,819,224

Operating income after impairment charges 8,305,786 2,844,999 11,150,785

BRAC TANZANIA 
STATEMENT OF COMPREHENSIVE INCOME

FOR THE YEAR ENDED 31 DECEMBER 2011 (CONTINUED)
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BRAC TANZANIA 
STATEMENT OF FINANCIAL POSITION

AS AT 31 DECEMBER 2011

DISCONTINUED OPERATIONS

  Micro Finance Social Total

Development

2011 2011 2011

  Tzs ‘000 Tzs ‘000 Tzs ‘000

ASSETS    

Non current asset held for sale

Total assets 33,295,074 892,778 34,187,852

LIABILITIES AND CAPITAL FUND

Liabilities    

Liabilities directly associated with non current asset 

   

Total liabilities 26,041,900 92,954 26,134,854

Capital Fund

Total capital fund 7,253,174 799,824 8,052,998

Total liabilities and capital fund 33,295,074 892,778 34,187,852

…………………………………………....................

Member of Governing Council, BRAC Tanzania                                                Date: 4th June 2012                                                                         

………………………………………….

Member of Governing Council, BRAC Tanzania 
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  Micro Finance Social Total

Development

2010 2010 2010

  Tzs ‘000 Tzs ‘000 Tzs ‘000

ASSETS    

Total assets 32,754,959 263,838 33,018,797

LIABILITIES AND CAPITAL FUND

Liabilities    

Total liabilities 31,274,777 - 31,274,777

Capital Fund    

Total capital fund 1,480,182 263,838 1,744,020

Total liabilities and capital fund 32,754,959 263,838 33,018,797

BRAC TANZANIA 
STATEMENT OF FINANCIAL POSITION

AS AT 31 DECEMBER 2011 (CONTINUED)
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BRAC TANZANIA 
STATEMENT OF ACCUMULATED SURPLUS

FOR THE YEAR ENDED 31 DECEMBER 2011

Donor Retained BRAC Total

Funds surplus contribution

Tzs’000 Tzs’000 Tzs’000 Tzs’000

Balance as at 1 January 2010 1,405,901 953,786 612,675 2,972,362

Transactions with others, recorded directly in equity

Balance as at 31 December 2010 379,526 751,819 612,675 1,744,020

Transactions with others, recorded directly in equity

Balance as at 31 December 2011 4,294,874 3,145,449 612,675 8,052,998
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Donor Retained BRAC Total

funds surplus contribution

Tzs’000 Tzs’000 Tzs’000 Tzs’000

Balance as at 1 January 2010 1,173,434 953,786 612,675 2,739,895

Transactions with others, recorded directly in equity

Balance as at 31 December 2010 115,688 751,819 612,675 1,480,182

Transactions with others, recorded directly in equity

Balance as at 31 December 2011 3,495,050 3,145,449 612,675 7,253,174

BRAC TANZANIA 
STATEMENT OF ACCUMULATED SURPLUS

FOR THE YEAR ENDED 31 DECEMBER 2011
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BRAC TANZANIA 
STATEMENT OF ACCUMULATED SURPLUS

FOR THE YEAR ENDED 31 DECEMBER 2011

Donor Retained BRAC Total

funds surplus contribution

Tzs’000 Tzs’000 Tzs’000 Tzs’000

Balance as at 1 January 2010 232,467             -             - 232,467

Transactions with others, recorded directly in equity

Balance as at 31 December 2010 263,838             -             - 263,838

Transactions with others, recorded directly in equity

Balance as at 31 December 2011 799,824             -             - 799,824
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DISCONTINUED OPERATIONS

  Micro Finance Social Total Total

  Development

  2011 2011 2011 2010

  Tzs ‘000 Tzs ‘000 Tzs ‘000 Tzs ‘000

CASH FLOW FROM OPERATING ACTIVITIES

CASH FLOW FROM INVESTING ACTIVITIES     

CASH FLOW FROM FINANCING ACTIVITIES     

Net increase in cash and cash equivalents (5,744,277) 95,402 (5,648,875) (3,487,931)

Cash and cash equivalents at the end of the year 17 2,038,917 95,402 2,134,319 7,783,194

BRAC TANZANIA 
STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 DECEMBER 2011
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BRAC TANZANIA 
STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 DECEMBER 2011 (CONTINUED)

DISCONTINUED OPERATIONS

Social

  Micro Finance Development Total

2010 2010 2010

  Tzs ‘000 Tzs ‘000 Tzs ‘000

CASH FLOW FROM OPERATING ACTIVITIES

CASH FLOW FROM INVESTING ACTIVITIES    

CASH FLOW FROM FINANCING ACTIVITIES 

Net increase in cash and cash equivalents (2,734,437) (753,494) (3,487,931)

Cash and cash equivalents at the end of the year 17 7,783,194              - 7,783,194
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1. REPORTING ENTITY

Salaam Tanzania.

2. BASIS OF PREPARATION

(a) Statement of compliance

(b) Basis of measurement

measured at fair value. 

(c) Going concern

transferred to new companies.

(d) Functional and presentation currency

BRAC TANZANIA 
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2011
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(e) Use of estimates and judgements

3. SIGNIFICANT ACCOUNTING POLICIES

(a) Foreign currency transaction

(b) Interest 

amortised cost on an effective interest rate basis.

BRAC TANZANIA 
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2011 (CONTINUED)
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(c) Fee and commission 

of the effective interest rate.

(d) Grants

period.

as Grants receivable.

received from donors and recognized as income in the statement in the statement of comprehensive income. 

BRAC TANZANIA 
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2011 (CONTINUED)
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realised.

recognised.

(h) Financial assets and liabilities

(i) Recognition

Refer accounting policies note (3i and 3j)

(iii) De-recognition

BRAC TANZANIA 
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2011 (CONTINUED)
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(iv) Offsetting

(v) Amortized cost measurement

(vi) Fair value measurement

transaction on the measurement date. 

BRAC TANZANIA 
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2011 (CONTINUED)
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transaction is closed out.

BRAC TANZANIA 
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2011 (CONTINUED)
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(i) Cash and cash equivalents

(j) Loans and advances

(i) Recognition and measurement

(ii) Subsequent costs

(iii) Depreciation

BRAC TANZANIA 
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2011 (CONTINUED)
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(m) Security deposits from customers and term loans

substance of the contractual terms of the instrument. 

BRAC Tanzania utilise the term loan as source of funding. 

(n) Provisions

BRAC TANZANIA 
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2011 (CONTINUED)
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(p) New standards and interpretations not yet adopted

BRAC TANZANIA 
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2011 (CONTINUED)
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4. FINANCIAL RISK MANAGEMENT

Impaired loans 

according to the contractual terms of the loan.

Past due but not impaired loans

Allowances for impairment

The organisation establishes an allowance for impairment losses that represents its estimate of incurred losses in its loan portfolio. The main 

BRAC TANZANIA 
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2011 (CONTINUED)
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2011 2010

Tzs’000 Tzs’000

  Arrears outstanding provision outstanding provision 

2011 2011 2010 2010

Total : 30,968,917 1,148,856 23,056,415 1,355,476

BRAC TANZANIA 
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2011 (CONTINUED)
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Write-off policy

Carrying Contractual        Within 1 to 2  2 to 5 

31 December 2011     Tzs’000          Tzs’000 Tzs’000 Tzs’000 Tzs’000

Total Liabilities 25,943,074 25,943,074 11,745,290 14,121,243 660,234

Carrying Contractual        Within 1 to 2  2 to 5 

31 December 2011     Tzs’000          Tzs’000 Tzs’000 Tzs’000 Tzs’000

Total Liabilities 92,954 92,954 92,954 - -

Carrying Contractual        Within 1 to 2  2 to 5 

31 December 2010     Tzs’000          Tzs’000 Tzs’000 Tzs’000 Tzs’000

Total Liabilities 25,848,080 25,848,080 8,716,036 2,463,017 14,669,027

BRAC TANZANIA 
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2011 (CONTINUED)
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Carrying Contractual        Within 1 to 2  2 to 5 

31 December 2010     Tzs’000          Tzs’000 Tzs’000 Tzs’000 Tzs’000

Total Liabilities           -           -           -           -           -

Balances denominated in USD 2011 2010

  Tzs’000 Tzs’000

  Tzs equivalent Tzs equivalent

   Tzs’000 Tzs’000

Increase/ (decrease) in equity    - 154,917

BRAC TANZANIA 
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2011 (CONTINUED)
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BRAC TANZANIA 
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2011 (CONTINUED)
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5. USE OF ESTIMATES AND JUDGEMENTS

application of these policies and estimates.

Key sources of estimation uncertainty

Allowances for credit losses

model assumptions and parameters used in determining collective allowances. 

BRAC TANZANIA 
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2011 (CONTINUED)
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7. INTEREST AND SIMILAR INCOME 2011 2010

Tzs’000 Tzs’000  

Interest on loans to group members - 

  12,983,348 8,730,330

Total 12,983,348 8,764,670

8. INTEREST INCOME FROM BANK DEPOSITS

140,271 766,336

9. INTEREST EXPENSE AND SIMILAR CHARGES

  2,234,676 2,458,594

10. FEE AND COMMISSION INCOME

850,110 672,720

2,120 4,227

Total 852,230 676,947

11. OTHER INCOME

158,827 99,742

381,590 99,742

sponsored activities.

BRAC TANZANIA 
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2011 (CONTINUED)
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12. STAFF COSTS AND OTHER BENEFITS

2011 2010

Tzs’000 Tzs’000

5,615,734 5,301,448

709,537 1,107,920

Total 6,325,271 6,409,368

13. TRAINING, WORKSHOPS AND SEMINARS

Total 116,920 118,811

14. OCCUPANCY EXPENSES

750,642 527,189

137,032 143,285

Total 887,674 670,474

BRAC TANZANIA 
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2011 (CONTINUED)
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15. OTHER GENERAL AND ADMINISTRATIVE EXPENSES  2011 2010

Tzs’000 Tzs’000

1,783,058 2,245,905

589,873 1,545,624

Total 2,372,931 3,791,529

16. TAXATION

1,122,575 332,280

At 31 December (862,289) (862,612)

following items:

(862,289) (862,612)

31.9 255

BRAC TANZANIA 
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2011 (CONTINUED)
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  2011 2010

     Tzs’000 Tzs’000

17. CASH AND BANK

  2,038,917 2,156,383

  95,402 -

Total 2,134,319 2,156,383

  2,038,917 7,783,194

  95,402 -

Total 2,134,319 7,783,194

18. DEPOSITS WITH BANK

Total      - 7,191,982

Total       - 7,191,982

BRAC TANZANIA 
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2011 (CONTINUED)
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2011 2010

     Tzs’000    Tzs’000

19. LOANS AND ADVANCES TO CUSTOMERS

Total 29,985,372 21,846,168

31,500,400 23,450,415

30,968,917 23,056,415

29,820,061 21,700,939

29,985,372 21,846,168

Analysis of the impairment provision

Total 1,148,856 1,355,476

Total      -               -

BRAC TANZANIA 
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2011 (CONTINUED)
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2011 2010

    Tzs’000 Tzs’000

20. OTHER ASSETS

169,614 382,319

645,772 59,638

Total 815,386 441,957

21. PLANT AND EQUIPMENT

  Tzs’000 Tzs’000 Tzs’000 Tzs’000 Tzs’000 Tzs’000

At cost      

221,094 306,031 77,047 11,850 65,225 681,247

    

Accumulated depreciation      

135,779 201,100 48,179 8,813 48,494 442,365

    

At 31 December 2011 85,315 104,931 28,868 3,037 16,731 238,882

At 31 December 2010 112,089 110,505 44,277 5,248 43,376 315,495

    

21. PLANT AND EQUIPMENT

  Tzs’000 Tzs’000 Tzs’000 Tzs’000 Tzs’000 Tzs’000

At cost

203,649 235,097 77,047 11,691 78,825 606,309

    

Accumulated depreciation      

91,560 124,592 32,770 6,443 35,449 290,814

    

At 31 December 2010 112,089 110,505 44,277 5,248 43,376 315,495

At 31 December 2009 125,923 134,559 45,365 7,576 53,109 366,532

     

BRAC TANZANIA 
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2011 (CONTINUED)
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21. PLANT AND EQUIPMENT

  Tzs’000 Tzs’000 Tzs’000 Tzs’000 Tzs’000 Tzs’000

At cost      

269,622 36,255 35,481 7,731 38,539 387,628

    

Accumulated depreciation      

163,070 29,303 21,487 4,469 17,695 236,024

    

At 31 December 2011 106,552 6,952 13,994 3,262 20,844 151,604

At 31 December 2010 151,764 10,801 21,090 4,493 16,052 204,200

    

PLANT AND EQUIPMENT

  Tzs’000 Tzs’000 Tzs’000 Tzs’000 Tzs’000 Tzs’000

At cost

261,302 31,040 35,481 7,416 26,039 361,278

    

Accumulated depreciation      

109,538 20,239 14,391 2,923 9,987 157,078

    

At 31 December 2010 151,764 10,801 21,090 4,493 16,052 204,200

At 31 December 2009 192,330 14,358 28,186 4,364 9,073 248,311

   

BRAC TANZANIA 
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2011 (CONTINUED)
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2011 2010

     Tzs’000 Tzs’000

22. OTHER LIABILITIES

1,965,434 1,768,226

92,954 -

Total 2,058,388 1,768,226

23.  BANK OVERDRAFT

2011 2010

     Tzs’000 Tzs’000

24. LOAN SECURITY FUND

6,006,089 4,753,210

Total 6,006,089 4,753,210

2011 2010

25. RELATED PARTY DISCLOSURES  Tzs’000 Tzs’000

RELATED PARTY PAYABLES

17,996,187 14,578,891

Grant received from Bangladesh         - 772,500

BRAC TANZANIA 
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2011 (CONTINUED)
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2011 2010

     Tzs’000 Tzs’000

OTHER RELATED PARTY TRANSACTIONS DURING THE PERIOD

1,806,270 1,912,374

Total 823,893 1,210,821

26. LOAN REVOLVING FUND

Transferred from grant received in advance (note-28)

Total     - 3,495,050

The loan revolving fund represents portion of grant received that is utilized for onward lending to individuals and viable micro and 
small business

27. TERM LOAN

    17,382,457 18,939,835

Total   17,971,551 19,326,644

  17,971,551 19,326,644

RECEIPTS DURING THE YEAR

PAYMENTS DURING THE YEAR

  1,944,187 2,089,511

BRAC TANZANIA 
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2011 (CONTINUED)
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BRAC TANZANIA 
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2011 (CONTINUED)
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2011                2010

     Tzs’000 Tzs’000

28. DONOR FUNDS

3,495,050 115,688

799,824 263,838

Total 4,294,874 379,526

Donor funds received in advance

Closing balance 3,495,050 -

Grant received during the year

Name of the Donor

3,535,175 73,560

Closing balance - 115,688

Donor funds investment in loan disbursement to group  

BRAC TANZANIA 
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2011 (CONTINUED)
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2011 2010

  

   Tzs’000 Tzs’000

Donor funds received in advance

Closing balance 720,110 105,178

Grant received during the year

Name of the Donor

1,941,516 2,815,319

Closing balance 79,714 158,660

29. BRAC CONTRIBUTION

BRAC TANZANIA 
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2011 (CONTINUED)
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BRAC
Report and Accounts 
31 December 2011
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1.

2. REGISTRATION

3. ORGANISATION’S VISION

4. ORGANISATION’S MISSION

5. PRINCIPAL ACTIVITIES

6. FINANCIAL PERFORMANCE

7. MEMBERS OF THE GOVERNING COUNCIL

Name Nationality

BRAC
REPORT OF THE GOVERNING COUNCIL

FOR THE YEAR ENDED 31 DECEMBER 2011
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8. CORPORATE GOVERNANCE

9. RISK MANAGEMENT

10. MANAGEMENT STRUCTURE

11. RELATED PARTY TRANSACTIONS

12. CORPORATE SOCIAL RESPONSIBILITY

13. SOLVENCY

14. EMPLOYEES’ WELFARE

Management/Employee relationship

Medical assistance

BRAC
REPORT OF THE GOVERNING COUNCIL

FOR THE YEAR ENDED 31 DECEMBER 2011
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15. FUTURE DEVELOPMENT AND OUTLOOK

Social Development

release to meet up the changing demand of the local farmers.

BRAC
REPORT OF THE GOVERNING COUNCIL

FOR THE YEAR ENDED 31 DECEMBER 2011
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16. AUDITORS

as auditors will be put to the Annual General Meeting.

APPROVAL OF THE ANNUAL FINANCIAL STATEMENTS 

……………………………………………………...

Member of Governing Council, BRAC                                                         Date: 4th June 2012

BRAC
REPORT OF THE GOVERNING COUNCIL

FOR THE YEAR ENDED 31 DECEMBER 2011
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……………………………………………………..
Members of Governing Council, BRAC

  

  

BRAC
STATEMENT OF MEMBERS OF GOVERNING COUNCIL RESPONSIBILITIES
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Notes 2011 2010

  Tzs ‘000 Tzs ‘000

Income

Amortization of deferred grant

Net interest income   595,248   569,055 

  

Total operating income 657,276 605,249

Operating income after impairment charges   695,676   550,628

BRAC
STATEMENT OF COMPREHENSIVE INCOME

FOR THE YEAR ENDED 31 DECEMBER 2011
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Notes 2011 2010

  Tzs ‘000 Tzs ‘000

ASSETS

Total assets 1,783,010 1,607,419

LIABILITIES AND CAPITAL FUND

Liabilities

Total liabilities 1,301,473 1,874,395

Capital Fund

Total capital fund 481,537   (266,976)

TOTAL LIABILITIES AND CAPITAL FUND 1,783,010 1,607,419

………………………………………………………

 Members of Governing Council, BRAC                                                              Date: 4th June 2012

 ………………………………………..…

Members of Governing Council, BRAC

BRAC
STATEMENT OF FINANCIAL POSITION

AS AT 31 DECEMBER 2011
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  Donor BRAC Retained Total

Tzs’000 Tzs’000 Tzs’000 Tzs’000

Balance as at 1 January 2010  21,905               - (315,799)  (293,894)

Transactions with others, recorded directly in equity

Balance as at 31 December 2010 16,016               - (282,992) (266,976)

Transactions with others, recorded directly in equity

Balance as at 31 December 2011 822,762               - (341,225) 481,537

BRAC
STATEMENT OF ACCUMULATED SURPLUS

FOR THE YEAR ENDED 31 DECEMBER 2011
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Notes 2011 2010

  Tzs ‘000 Tzs ‘000

CASH FLOW FROM OPERATING ACTIVITIES

CASH FLOW FROM INVESTING ACTIVITIES 

CASH FLOW FROM FINANCING ACTIVITIES 

Term loan

Net increase in cash and cash equivalents (1,441)     (16,663) 

Cash and cash equivalents at the end of the year 14 131,154     132,595 

BRAC
STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 DECEMBER 2011
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1. REPORTING ENTITY

2. BASIS OF PREPARATION 

(a) Statement of Compliance

(b) Basis of measurement

measured at fair value.

(c) Functional and presentation currency

(d) Use of estimates and judgements

BRAC
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2011
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3. SIGNIFICANT ACCOUNTING POLICIES

(a) Foreign currency transactions

(b) Interest 

an effective interest rate basis.

(c) Fee and commission 

measurement of the effective interest rate.

(d) Grants

the period.

income.

BRAC
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2011 (CONTINUED)
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recognized as Grants receivable.

grant received from donors and recognized as income in the statement in the statement of comprehensive income. 

(e) Lease payments made

date.

BRAC
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2011 (CONTINUED)
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is recognised.

(g) Financial assets and liabilities

(i) Recognition

Refer accounting policies note (3h and 3i)

(iii) De-recognition

BRAC
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2011 (CONTINUED)
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(iv) Offsetting

(v) Amortized cost measurement

(vi) Fair value measurement

transaction on the measurement date. 

BRAC
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2011 (CONTINUED)
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characteristics.

(h) Cash and cash equivalents

(i) Loans and advances

(j) Property and equipment

(i) Recognition and measurement

BRAC
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2011 (CONTINUED)
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(ii) Subsequent costs

(iii) Depreciation

estimated.

BRAC
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2011 (CONTINUED)
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Security deposits from customers and term loans

of the contractual terms of the instrument. 

utilise the term loan as source of funding. 

(l) Provisions

(n) New standards and interpretations not yet adopted

BRAC
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2011 (CONTINUED)
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4. FINANCIAL RISK MANAGEMENT

Introduction and overview

mechanism.

Impaired loans 

principal and interest due according to the contractual terms of the loan.

Past due but not impaired loans

BRAC
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2011 (CONTINUED)
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Allowances for impairment

The organisation establishes an allowance for impairment losses that represents its estimate of incurred losses in its loan portfolio. The main components 

2011 2010

Tzs’000 Tzs’000

Balance at 31 December 103,761 182,405

  Arrears outstanding provision outstanding provision

2011 2011 2010 2010

Total : - 1,487,756 103,761 1,429,359      182,405

BRAC
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2011 (CONTINUED)
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Write-off policy

       Carrying Contractual          Within 1 to 2  2 to 5 

31 December 2011 Tzs’000         Tzs’000 Tzs’000 Tzs’000 Tzs’000

Total Liabilities 1,301,473 1,301,473 1,301,473           -                   -

       Carrying Contractual          Within 1 to 2  2 to 5 

31 December 2010 Tzs’000         Tzs’000 Tzs’000 Tzs’000 Tzs’000

Total Liabilities  1,016,469 1,016,469 1,016,469           -                   -

BRAC
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2011 (CONTINUED)
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BRAC
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2011 (CONTINUED)
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5. USE OF ESTIMATES AND JUDGEMENTS

of these policies and estimates.

Key sources of estimation uncertainty

Allowances for credit losses

used in determining collective allowances. 

BRAC
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2011 (CONTINUED)
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2011 2010

     Tzs’000    Tzs’000

7. INTEREST AND SIMILAR INCOME

Interest on loans to group members - 

Total 595,248 499,166

8. DONOR FUNDS

822,762 16,016

Donor funds received in advance

Total 814,454            -

Grant received during the year

Name of the Donor

814,454 69,889

Total 8,308 16,016

9. OTHER INCOME

Total 62,028 36,194

10. PROVISION ON LOANS

Total 103,761 182,405

BRAC
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2011 (CONTINUED)
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2011 2010

  Tzs’000    Tzs’000

 11.  STAFF COSTS AND OTHER BENEFITS

331,167   368,638 

 12. OCCUPANCY EXPENSES

Total 19,090   19,176 

 13. OTHER GENERAL AND ADMINISTRATIVE EXPENSES

46,722 146,643

14. CASH AND BANK

131,154 132,595

15.  LOANS AND ADVANCES TO CUSTOMERS

  1,487,756     1,429,359 

1,487,756 1,429,359

1,383,995 1,246,954

Balance at 31 December 1,408,593 1,252,826

BRAC
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2011 (CONTINUED)
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16. PLANT AND EQUIPMENT

Tzs’000 Tzs’000 Tzs’000 Tzs’000

At Cost    

Closing balance 23,333 6,268 7,373 36,974

Accumulated depreciation    

Closing balance 14,500 5,531 2,038           22,068

NBV as at 31 December 2011 8,833 737 5,335 14,906

NBV as at 31 December 2010 13,102  2,304 610 16,016

16. PLANT AND EQUIPMENT

Tzs’000 Tzs’000 Tzs’000 Tzs’000

At Cost    

Closing balance   22,935   6,268   1,173   30,376 

Accumulated depreciation    

Closing balance   9,833 3,964 563 14,360

NBV as at 31 December 2010 13,102  2,304 610 16,016

NBV as at 31 December 2009 17,009  4,051 845 21,905

2011 2010

   Tzs’000    Tzs’000

17. OTHER ASSETS

  6,434      6,528 

BRAC
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2011 (CONTINUED)
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2011 2010

    Tzs’000    Tzs’000

18. LOAN SECURITY FUND

310,470  285,390 

19. LOAN REVOLVING FUND

Total   - 814,454

20. OTHER LIABILITIES

Total 991,003 731,079

21. RELATED PARTY DISCLOSURES

44,199 94,431

22. TAXATION

354,473 (20,640)

(221,923) (199,454)

221,923 199,454

23.  CONTINGENT LIABILITIES 

BRAC
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2011 (CONTINUED)
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Photo Credit:

Client Photos: BRAC

Rest of the photos: BRAC/Shehzad Noorani/Jake Lyell

BRAC in Tanzania

Plot # 2329, Block  H
Mbezi Beach
P.O. Box 105213

BRAC International

Teleportboulevard 140
1043 EJ Amsterdam
Netherlands

BRAC

BRAC Centre
75 Mohakhali
Dhaka 1212
Bangladesh

T   : +88 02 9881265
F   : +88 02 8823542
E   : info@brac.net
W : www.brac.net
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