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IMPORTANT LEGAL NOTICE

Disclaimer

This presentation does not constitute or form part of, and should not be construed as, an offer or invitation to subscribe for, underwrite or 
otherwise acquire, any securities of SMA Solar Technology AG (the "Company") or any present or future subsidiary of the Company 
(together with the Company, the "SMA Group") nor should it or any part of it form the basis of, or be relied upon in connection with, any 
contract to purchase or subscribe for any securities in the Company or any member of the SMA Group or commitment whatsoever.
All information contained herein has been carefully prepared. Nevertheless, we do not guarantee its accuracy or completeness and nothing 
herein shall be construed to be a representation of such guarantee. 
The information contained in this presentation is subject to amendment, revision and updating. Certain statements contained in this 
presentation may be statements of future expectations and other forward-looking statements that are based on the management's currentpresentation may be statements of future expectations and other forward looking statements that are based on the management s current 
views and assumptions and involve known and unknown risks and uncertainties. Actual results, performance or events may differ materially 
from those in such statements as a result of, among others, factors, changing business or other market conditions and the prospects for growth 
anticipated by the management of the Company. These and other factors could adversely affect the outcome and financial effects of the 
plans and events described herein. The Company does not undertake any obligation to update or revise any forward-looking statements, 
whether as a result of new information future events or otherwise You should not place undue reliance on forward looking statements whichwhether as a result of new information, future events or otherwise. You should not place undue reliance on forward-looking statements which 
speak only as of the date of this presentation.
This presentation is for information purposes only and may not be further distributed or passed on to any party which is not the addressee of 
this presentation. No part of this presentation must be copied, reproduced or cited by the addressees hereof other than for the purpose for 
whi h it ha b n pr id d t th addrwhich it has been provided to the addressee.
This document is not an offer of securities for sale in the United States of America. Securities may not be offered or sold in the 
United States of America absent registration or an exemption from registration under the U.S. Securities Act of 1933 as
amended.
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SMA is the number 1 in the solar inverter industry

Market Development Mega Trends
> Weak global demand in Q1 2013
> Accelerated price pressure in all market

p
> Transition from government-aided 

environment towards self- dependend 
k t (E M t)

g

Accelerated price pressure in all market 
segments

> Consolidation in the solar inverter market 
gains momentum

markets (Energy Management)
> Manage various energy sources to fulfill 

energy demand in the most economic way 
(H b id S l i )gains momentum (Hybrid Solution)

> New information and storage technologies 
are future mega trends (New Business 

d l )Models)
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 The demand drivers for the solar industry will change quickly.
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> Nearly 1.2 GW inverter output sold (−38.1%).

SMA met its sales guidance Q1 2013 and generated a positive EBITDA

> €212 million sales due to a slow market development and accelerated price pressure ( −47.6%).
> 67.5% (Q1 2012: 61.2%) of sales outside Germany underpins SMA´s unique global footprint.
> EBITDA of €9.4 million (Q1 2012: €57.3) despite strong decline in sales (depreciation €17.8 million).
> Higher Net Working Capital ratio1 of 22.8% as of LTM sales is mainly due to Zeversolar.
> Solid balance sheet structure with equity ratio of nearly 60% and net cash of €375.5 million.

 SMA will reduce the number of employees and implement further cost improvement 
li h

SMA Solar Technology AG 1. NWC- ratio guidance 2013: 19% - 22% as of LTM sales 5

measures to align the company.
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January – March January – March Ch

SMA confirms sales and profit guidance 20131

January March 
2012

January March 
2013 Changes

MW sold 1,885 1,167 -38 %
S l 405 0 212 3 48 %Sales 405.0 212.3 -48 %
EBITDA 57.3 9.4 -84 % 
Net Income / loss 29 6 5 8 120%Net Income /-loss 29.6 -5.8 -120%
Net Investments 27.1 18.4 -32%
Free Cash Flow2 -19.2 -20.7 -8%ee Cas ow 9. 0.7 8%
Net Cash 468.7 375.5 -20%
NWC ratio 17.3% 22.8%
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 SMA operates with a favorable cash flow profile.
1. Sales of between €0.9 billion and €1.3 billion, thereof €40 million - €60 million from Zeversolar
2. Before dividend payment and acquisition of  Zeversolar
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Market development is impacted by high price pressure and regional 
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Global market for PV inverters 

shift in demand

D i in GW1Dynamic

29 31
30 53131 53232,53333,53434,53535,53636,53737,53838,53939,540 29-34> Enormous price pressure worldwide.

23

29

15 51616 51717,51818,51919,52020,52121,52222,52323,52424,52525,52626,52727,52828,52929,53030,53131,5> Dramatic downturn in Europe due to 
massive subsidy cuts and pending import 
tariffs on Chinese modules.

0 511 522,533,544,555,566,577,588,599,51010,51111,51212,51313,51414,51515,51616,57

> Strong volume growth in markets outside 
Europe.

00,511,52

2010 2011 2012 2013> Regional shift in demand is increasing 
the importance of system technology for 
large-scale PV power plants. In € 4.44.7 5.3 5.3

19%large scale PV power plants. billion -19%

SMA Solar Technology AG 1. SMA estimates

 SMA expects a strong decline in demand in euro-term for the first time since many years.
8



SMA will continue to expand its technology leadership by developing 
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brand new product platforms

S l t d I ti D l t St tSelected Innovations Development Strategy

Sunny Boy Smart Energy
＞ Supplies a four-person 

＞ Two thirds of development resources1

devoted to developing new platforms. pp p
household with electricity for up 
to three hours in the evening.

Fuel Save Controller

＞ Build additional development locations in 
North America / China.

Fuel Save Controller
＞ Reduces diesel consumption of 

electricity generators in sunny 
regions.

＞ Cost reduction with a greater percentage of 
common parts.

G f h d l
Sunny Central 900CP
＞ First megawatt inverter for 

outdoor application

＞ Greater rate of innovation with modular 
design.

 SMA entered into cooperation's to offer a comprehensive solution in the field of energy 

outdoor application.

SMA Solar Technology AG 9

management.
1. SMA employs over 1,000 people worldwide in development.
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SMA’s inverter output sold dropped by 38% due to weak demand and 
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accelerated price pressure

1600 1,885 MW7,188 MW 1,167 MW

1,463.4
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Export ratio 61.2%56.3% 67.5%
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 SMA benefitted from global presence.  



Sales in Germany and Europe declined due to massive cuts in the 
1. Executive Summary    |    2. Demand and Supply   |    3. Financials    |    4. Summary

solar subsidies
Medium Power 

Solutions
Railway TechnologyService Power Plant 

Solutions
Zeversolar

Solutions 

200

- 61.1%

200 - 12.3% +30 4% -21.4%

Solutions 

rn
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s (
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Q1 2012 Q1 2013

8.4 6.6
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200
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0

200
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0

Q1 2012 Q1 2013

4.6 6.0

+30.4%
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0

Q1 2012 Q1 2013

0 0.1115296 96 85

Q1 2012 Q1 2013

> Commissioning of 
solar plants, charged 

ti d
> Decline in sales due to 

the postponement of 
j t

322 132 100 88 25 30 10 7

To
ta

l S
ale

s
(€

m)

Q1 2012 Q1 2013 Q1 2012 Q1 2013 Q1 2012 Q1 2013

> Q1 2012 sales figures 
were impacted by 
t G

> Well developed 
project business in 
N th A i

Q1 2012 Q1 2013

> Business in China 
started slowly in Q1 
2013

00

reparations and 
service and 
maintenance 
contracts were main 
sales drivers.

> Growth in profitability 

projects.
> Railway Technology 

established a new 
production site in 
Brasilia.

-H
igh

lig
hts

strong German 
demand.

> Key sales drivers were 
the Sunny Tripower as 
well as Sunny Boy.

> Important international 

North America.
> Strong project 

Pipeline in the U.S., 
Thailand, Japan.

> Most successful 
products were Sunny 

2013.
> Realignment of the 

sales strategy is 
already under way.

> Only 1 month sales 
due to consolidationp y

due to the 
productivity 
measures.

3 m
on

ths

p
markets were the U.S., 
Australia and Belgium.

> dtw is now a part of 
MPS.

p y
Central CP series. 

> Now MV stations will 
be shipped in North 
America in Q2 2013.

> Most important 
markets were North

due to consolidation 
from February 28, 
2013.

SMA Solar Technology AG 1. Incl. Internal sales 12

markets were North 
America, Thailand 
and Japan.
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SMA reduced its cost for R&D and SGA by nearly 20% y-o-y

COGS1,2 R&D expenses1 SGA expenses1,3

0

0
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36.6 30.9

0

0

0
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173.6

0
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200,0
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> Price decline impacted gross margin. 
> Reduction in material costs due to 

improved procurement processes and a 
change in product mix.

> M i l d f 65%

> SMA invested €24.3 million in R&D in 
Q1 2013 (incl. capitalized R&D 
projects).

> SMA further expanded development 
cooperation's and intensified the

> SMA realigned its international sales 
and marketing structures.

> A further reduction of head counts is 
unavoidable .

> Material expenses accounted for 65%; 
personnel expenses for 21% and other 
expenses for 14%.

> Ongoing measures to boost productivity 
and savings in material costs could not 
compensate for the strong decline in 

cooperation s and intensified the 
measures to protect intellectual 
property. 

> Coorporations' with VW and BMW as 
well as Stiebel Eltron, Vaillant and
Miele.

SMA Solar Technology AG (1) € million and as % of sales
(2) COGS: Cost of Goods Sold
(3) SGA: Selling and general administrative expenses

13

p g
sales.



Already initiated cost improvement measures will be EBIT- effective 
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later 2013

EBIT margin by segment1EBIT and EBIT margin SMA Group
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 The Medium Power Solutions division experienced a harsh decline in profitability due to a 
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much slower business and price erosion.
(1) Zeversolar: acquired in 03/2013 – EBIT margin of Zeversolar will be shown in H1 2013



With an equity ratio of nearly 60% - SMA has a solid balance sheet 
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structure

 €1,371.5 million  €1,371.5 million
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lio
n

811Non-current assets 40.4%
Equity 59.1%
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€
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h d ll h d f h
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 Net cash amounted to €375.5 million at the end of March 2013.
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Net Working Capital2

Net Working Capital ratio1 of 22.8% due to the acquisition of Zeversolar

27
65

78

400

Fi i h d d

as % of sales18.3% 22.8%
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128
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300 Finished goods
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Raw materials 
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0
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-200
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€ million268 290
December 31 2012 March 31 2013December 31, 2012 March 31, 2013
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 In 2013 SMA targets to drive down raw materials and finished goods.
1. Management guidance: 19 % to 22% as of LTM sales
2. Net Working Capital = Inventory + Trade Receivables – Trade Payables (no advanced payments included)
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SMA generated a similar free cash flow1 despite strong decline in sales

Q1 20122 Q1 20132Q1 2012 Q1 2013
Gross Cash Flow +53 +1

Net Cash Flow from 
Operating Activities +8 -3

Net investments in fixed and financial 
assets3 -27 -18assets3 27 18

Free Cash Flow before dividend
payment and acquisition

-19 -21

Net investment from acquisitions -0 -22

Net investments from securities and 
other financial assets -60 +46

Free Cash Flow (IFRS) -79 +3

SMA Solar Technology AG 171. Before dividend payment and acquisition
2. In € million
3. 2012: Mainly completion of building projects started in 2011
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Market Outlook

SMA sharpened its strategy to benefit from changed market environment

> SMA expects a decline in demand in euro-terms for the first time since many years.
> Hybrid applications and energy management as well as service will become future growth drivers.
Innovation Strategy
> With brand new product platform SMA strives to reduce cost and innovation cycle.
> Continuous high R&D budget of more than €120 million to secure technology leadership.Continuous high R&D budget of more than €120 million to secure technology leadership.
Cost Reduction Strategy
> Systematic cost reduction via cross-functional teams and global sourcing.
> A further staff reduction is unavoidable.
Internationalization
> With Zeversolar access to fastest growing solar market (China)> With Zeversolar access to fastest growing solar market (China).
> Expansion in the U.S. an Asia planned; Europe will be reduced.

SMA Solar Technology AG 19

 Management confirms guidance for 2013.1

1. Sales of between €0.9 billion and €1.3 billion, thereof €40 million - €60 million from Zeversolar 



Energy that Changes
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