
How to make decisions that will earn you and your team more 
credibility and autonomy 
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Your confidence level that this is 
the best/right answer or decision

Impact of this 
decision (how bad 
is it if we make the 
wrong decision)

Make the decision yourself 
and move forward quickly 

Gather facts, prepare options 
and find the time to discuss with 
leadership

Use email, chat, 
“drive-by” to 
quickly pressure 
test w/ 
leadership


