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Gender and Social Influence

LindalL. Carli*
Wellesley College

Thisreview article reveals that men are generally more influential than women,
although the gender difference depends on several moderators. Relative to men,
women areparticularly lessinfluential when using dominant forms of communica-
tion, whereasthe male advantageininfluenceisreduced in domainsthat aretradi-
tionally associated with the female role and in group settings in which more than
one woman or girl is present. Malesin particular resist influence by women and
girls more than females do, especially when influence agents employ highly com-
petent styles of communication. Resistance to competent women can be reduced,
however, when women temper their competence with displays of communality and
warmith.

Historically, most research on gender and socia influence has focused on
gender differences in influenceability, the extent to which men and women are
influenced by others. In fact, the numerous studies on this topic have been
reviewed severa times (e.g., Becker, 1986; Eagly, 1978; Eagly & Carli, 1981).
L ess attention, however, has been devoted to the effect of aperson’sgender on his
or her ability to influence others, an ability that can contributeto effective manage-
ment in organizations and is associated with career advancement and increases in
salary (Dreher, Dougherty, & Whitely, 1989; Kanter, 1977; Rao, Schmidt, &
Murray, 1995). Consequently, examining the factors that contribute to gender dif-
ferences in social influence has implications for understanding women's leader-
ship. This article reviews research on gender differences in exerting influence,
including the factors that moderate the gender differences.

In most settings, women possess|ower levelsof statusand power than men do,
particularly power based on expertise or legitimate authority (Carli, 1999; Ridge-
way, thisissue). Because men and womentypically fill different roles, withwomen
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more often occupying caretaking, domestic, and lower status occupational roles
and men more often occupying higher status occupational roles, people expect men
to behave more agentically than women and women to behave more communally
than men (Eagly & Johannesen-Schmidt, this issue). Moreover, the prescriptive
nature of stereotypes about men and women leads to greater scrutiny of women'’s
than men’ sleadership behaviors and to penalties agai nst women whose behavior is
too status asserting or insufficiently communal (Heilman, this issue). Conse-
quently, people assume that men are more competent and knowledgeable than
women are, that women are warmer and more communal than men are, that men
have moreright to act asauthoritiesthan women do, and that women must commu-
nicate communal motivation more than men. As aresult, not only would people
generally be more open to the influence of men than that of women, but women’s
influence would be more conditional than men’s, dependent on the use of an influ-
ence stylethat corresponds prescriptively to the stereotypical femalerole. Finally,
given that the gender difference in influence depends on the relative power of
interactants, conditionsthat favor female authority and expertise should reducethe
difference, whereas conditions that highlight gender as a status characteristic
should increaseit.

Gender Differencesin Exerting I nfluence

Numerous studies have examined gender differencesin exerting social influ-
ence, and most of these, with a few exceptions (Chaiken, 1979; Schneider,
1997/1998), have reported gender differences. A meta-analytic review of the
results of 29 studies reveal ed that, in mixed-sex groups, men exert more influence
than women (Lockheed, 1985). Other more recent research not included in the
review has confirmed thisfinding (DiBerardinis, Ramage, & Levitt, 1984; Propp,
1995; Schneider & Cook, 1995; Wagner, Ford, & Ford, 1986; Ward, Seccombe,
Bendel, & Carter, 1985). Research on children has likewise revealed that boys
exert greater influence than girls (Dion & Stein, 1978; Lockheed, Harris, &
Nemceff, 1983; Jacklin & Maccoby, 1978). In general, influence attempts by
women and girlsare more likely to be ignored than attempts by men and boys, and
in group interactions, contributions by men receive more attention from other
group members and have a greater effect on group members' decisions than the
same contributions by women (Altemeyer & Jones, 1974; Jacklin & Maccoby,
1978; Propp, 1995).

Although evidence clearly demonstrates that women are less influential than
men, the gender difference in influence depends on the context of the interaction
and the behavior displayed by theinfluence agent. In particular, the gender compo-
sition of theindividualsin an interaction; theinfluence agents' competence, domi-
nance, and communality; and the gender-typing of the task al moderate gender
differencesin social influence.
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Factors Moderating Gender Differencesin Influence
Gender Composition Effects

Gender of recipient of influence attempts. According to expectation states
theory (Ridgeway, thisissue), gender effectson influence depend on the salience of
gender as a status characteristic. Women'’s lower status relative to men is particu-
larly highlighted in interactions between men and women. Consequently, women's
relative disadvantage in influencing others would likely be grestest in their inter-
actions with men. Moreover, male resistance to female influence is undoubtedly
oneway in which men can maintain their power advantage over women. A reason-
able prediction, therefore, isthat men may display more resistance to female influ-
ence than women would. Of course, depending upon the salience of gender as a
status characteristic, the particular context of the interaction, the communication
styleused by theinfluence agents (which will be discussed bel ow), and the power of
theresearch design, not all studieswould be expected toreveal gender differencesin
reactions to female influence agents. Indeed, some studies have shown no signifi-
cant interactions between the gender of the participant and the gender of the influ-
ence agent on socia influence (Atkinson & Schwartz, 1984; Burgoon, Dillard, &
Doran, 1983; Burgoon, Jones, & Stewart, 1975; Williams, 1983/1984). Neverthe-
less, when gender-of-subject effects are found, with rare exceptions (Ward et a.,
1985), they reveal that men resist female influence more than women do.

In one study, participants listened to an audiotape of a male or female expert
who presented a speech advocating nontraditional gender roles; results reveaed
that women were equally persuaded by male and femal e experts, but men wereless
persuaded by awoman than by a man (Rhoades, 1979/1981). Other experimental
research on adults confirmsthat, with amal e audience, women exert lessinfluence
than men do (Ridgeway, 1981).

Research on children hasreveal ed similar findings. In astudy of middle school
children, boysand girlsattempted to persuadetheir peersto eat bitter-tasting crack-
ers(Dion & Stein, 1978). Although attractive children were more influential with
the opposite sex than unattractive children, in general, boys were more inclined to
eat the crackers after being persuaded by a male than female peer, whereas girls
were equally influenced by both genders. Among 33-month-old toddlers, girls
exerted less influence over their male playmates than boys did and less influence
over malethan female playmates, whereas boys exerted equal influence regardless
of the gender of their peers (Jacklin & Maccoby, 1978). Serbin and her colleagues
(Serbin, Sprafkin, EIman, & Doyle, 1982) observed 3- to 5-year-old preschoolers
during play to determine whether the children’ s use of direct requests would be an
effective form of influence. Results revealed that boys were equally successful in
influencing male and female peers, but girlswereless effective at influencing boys
than girls. Finally, boys' resistance to femal e influence also extends to their own
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mothers. Power and his colleagues (Power, McGrath, Hughes, & Manire, 1994)
examined 2- to 6-year-old children’s reactions to the influence attempts of their
parents and found that whereas girls show equal compliance with the requests of
both of their parents, boys comply morewith therequestsof their fathersthan those
of their mothers.

Proportion of males and females in an interaction. Men exert greater influ-
ence than women and resist women’ s influence more than women do because of
the greater power that men possessin group interactions. Men's power advantage
isreflected in research on the influence of solo men versus solo women over group
decisions. Craig and Sherif (1986) reported research showing that solo men in
groups of women exerted adisproportionately large amount of influence over their
groups decisions, whereas solo women did not. Taps and Martin (1990) likewise
reported that being a solo woman in a group of men also put the woman at a dis-
advantage, reducing her influence over other members of her group. Instead,
women exerted higher amounts of influence in gender-balanced groups than those
with solo men or solo women (Craig & Sherif, 1986; Taps& Martin, 1990). These
results parallel findings of studies examining gender differences in self-reported
influence among union workers. In these studies, women reported exerting more
influence over fellow workersin balanced groups than in groups in which women
were in the minority, and men in the minority reported exerting more influence
over fellow workers than minority women did (1zraeli, 1983, 1984).

Why doesbeing inaminority create an apparent disadvantage for females, but
an advantage for males? Minority status tends to highlight gender stereotypes and
elicit greater gender-stereotypical behavior (Yoder, this issue). As a result, the
amount of task contributions of individual male members increases as the propor-
tion of men in a group goes down, whereas the amount of task contributions of
female membersincreases asthe proportion of women in agroup goesup (Johnson
& Schulman, 1989). Because task contributions typically facilitate influence
(Mullen, Salas, & Driskell, 1989), especialy for maes (Butler & Geis, 1990;
Ridgeway, 1982; Walker, Ilardi, McMahon, & Fennell, 1996), the high amount of
task contributions of malesin the minority lead to considerable influence, whereas
therelative silence of minority femalesinterfereswith theirs. The presence of other
same-sex group members may empower women and girlsand encourage their par-
ticipation. It is aso likely to change the nature of the interaction, including the
behaviors shown by males, so that the group membersdisplay more mutual support
and agreeableness. In fact, males show more communal behavior toward females
than toward males and more when there are proportionally more females present
(Johnson, Clay-Warner, & Funk, 1996; Killen & Naigles, 1995). In essence, then,
when females arein the majority, the male advantage is somewhat undercut by the
opportunity for women to serve as allies to one another and by the greater
communality of the interaction.
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Communication Style Used by Influence Agent

Competence. Research has often focused on the importance of task compe-
tencein affecting social influence. Competence can be conveyed through objective
successat atask or through status cues, such asrapid speech with few verbal hesita-
tions and stumbles (Ridgeway, 1987), communicating directly and avoiding indi-
rect or mitigated forms of speech (Carli, 1990), and making task contributions.
Because competent influence agentsaretypically more credible than thosewho are
less competent, competence should be associated with increased influencefor both
men and women. Still, task competence may be of particular importance to the
effectiveness of women influence agents, because research on descriptive gender
stereotypesindicatesthat peopl e perceive women to belessexpert and knowledge-
able except in situations that favor female expertise (Carli, 1999; Ridgeway, this
issue; Wood & Karten, 1986) and less qualified as managers (Heilman, thisissue;
Schein, thisissue) than men are. Moreover, research indicates that adifferent stan-
dard existsinthe evaluation of the performance of men and women. Becauselessis
expected of women than of men, the minimum standard for performance is set
lower for women, and the standard for high competenceis set higher than it isfor
men (Biernat & Fuegen, thisissue). In order to be considered as able as a man, a
woman must show clear evidence that her performance is superior to his, just as
with girlsininteractionswith boys(Lockheed, Harris, & Nemceff, 1983). Unfortu-
nately, this places extrademands on women and girlsto show exceptional compe-
tence in order to be taken seriously as leaders and influence agents.

Although the existence of adouble standard for performance suggeststhat dis-
playing competence would facilitate women’ sinfluence more than men’s, thereis
limited evidence that women benefit more than men from exhibiting competence.
Bradley (1981) found that women who supported their opinionswith evidence and
were therefore seen as more competent were more influential over the opinions of
other members of their group than women who did not; men’s influence and per-
ceived intelligence were relatively high regardless of whether they used evidence
to support their claims. On the other hand, other studies reveal that both men and
women areequally likely to benefit from speaking in aclear, fluent, and competent
manner (Driskell, Olmstead, & Salas, 1993) or from communicating that they have
unusual expertise on the topic of persuasion (Bradley, 1980), with both genders
exerting moreinfluence with highly competent than with less competent displays.
Although the studies just reviewed are somewhat limited in that they did not
include manipulations of both the gender of the speaker and the gender of the
participant in the same experiment, other research including these manipulations
indicates that competence enhances influence for men and women speakers, with
no particular advantage for women (Erickson, Lind, Johnson, & Barr, 1978;
Holtgraves & Lasky, 1999; Son & Schmitt, 1983; Wagner et al., 1986).
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Although displays of competence generally facilitate influence, this is not
universally true for women. For example, Propp (1995) reported that possessing
important and uniqueinformation related to agroup task did enhance aman’ s abil-
ity to influence his group but did not affect awoman’s ability to influence hers. In
Propp’s study, participants were more likely to pay attention to and use informa-
tion contributed by aman but to ignore the identical information contributed by a
woman. Likewise, the extent to which group participants makeimportant contribu-
tionsto agroup task is associated with influence in the group for men, but not for
women (Walker et al., 1996). Instead, women’s task contributions to a group are
morelikely to beignored or to evoke hostility than men’sare (Butler & Geis, 1990;
Ridgeway, 1982).

Moreinsidiously, competent direct displays can sometimes actually interfere
with awoman'’s ability to influence others. For example, a study examining the
effect of men’s and women'’s use of persuasive messages that varied in directness
revealed that men were equally persuasive, regardless of their communication
style, whereas women exerted greater influence when communicating in a more
indirect manner (Burgoon et al., 1975). Because women possess | ess diffuse status
and legitimate authority than men, regardless of a woman’s competence, she is
more likely to be perceived as lacking the right to influence or lead others than a
man would be perceived to be (Ridgeway, thisissue). Consequently, aman’s suc-
cessininfluencing others may depend much less on theway he communi catesthan
awoman’ sdoes. Theeffectsof communication style on influence may also depend
on the gender of the recipient of influence attempts. As already noted, men resist
femal einfluence more than women do. Men may feel morethreatened than women
by competent and assertive speech in women and may therefore be more resistant
to competent women than women are.

In fact, thereis evidence that women can be disadvantaged by competent dis-
plays, especially with a male audience. Using a simulated job interview, Buttner
and McEnally (1996) examined the effect of male and femalejob applicants’ com-
munication style when they were seeking employment on their likelihood of being
hired by actual corporate executives, about 90% of whom were male. Results
reveal ed that the executiveswere most persuaded by and preferred to hiremenwho
communicated in a highly competent manner, showing directness and initiative,
rather than men using a less competent style. In contrast, the executives reported
being least persuaded by and likely to hire awoman using ahighly competent style
compared with women using other less competent styles. In another study, Carli
(1990) reported that men who spoke in a competent manner influenced both men
and women to agreater degree than men speaking in amoreindirect and mitigated
manner (e.g., disclaiming expertise, using tag questions and hedges), a style per-
ceived by participantsto convey less competence. Women using acompetent style
of speech likewiseinfluenced their femal e peers morethan women using anincom-
petent style, but women communicating in a mitigated and less competent style
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were better ableto influence men than women using amore competent style. Inthis
study, men, but not women, reported that highly competent women were more
threatening and less likeabl e than less competent women, and these negative per-
ceptions reduced influence. Results of afollow-up study revealed that men were
less influenced by a competent woman than a competent man, whereas women
were equally influenced by competent men and women (Carli, LaFleur, & Loeber,
1995). Men reported feeling more threatened by and were less inclined to like a
competent woman than her male counterpart, and these negative feelings predicted
their resistance to her influence.

Similar findings have been reported in a study by Matschiner and Murnen
(1999) in which afemal e confederate presented a persuasive message after endors-
ing a highly traditional and subordinate gender role for women or arole that was
less traditional. Although the traditional female speaker was judged by both male
and female participants to be less competent than her less traditional counterpart,
the traditional speaker exerted more influence over men than over women and
more influence over men than the more competent speaker. Again, men found the
competent woman to be lesslikeable than women found her. Finally, similar find-
ings have been reported in Israel, where men responded more favorably to a
woman who communicated in arelatively incompetent style. In that study, persua-
sive appeals conveying weakness and need were not particularly effective when
used by men or by women communicating with other women but were effective
when used by women attempting to influence men (Weimann, 1985). These stud-
iesreveal that when women exhibit the exact same competent behavior as men do,
even though that behavior is, in fact, perceived to convey competencein women as
well as men, women still remain at a disadvantage.

Although men often resist a competent woman, they are less resistant when
they have the opportunity to gain money or other benefits by making a well-
informed decision. Under such conditions, men are influenced to a greater degree
by competent women than by either women or men who are less competent (Pugh
& Wahrman, 1983; Shackelford, Wood, & Worchel, 1996). Apparently, when men
feel that they have something to gain by deferring to a competent woman, their
need for competence outweighs concerns over threats to male authority.

Dominance. Dominant behavior, which has been characterized as controlling,
threatening, forceful, and agonistic, involves negative forms of influence. These
include direct disagreement and verbal or nonverbal cuesfor aggression or threat,
such as interruptions, speaking in aloud voice, pointing at others, and having a
sternexpression (Carli, 1989; Carli et al., 1995; Copeland, Driskell, & Salas, 1995;
Ridgeway & Diekema, 1989). Although dominance has not typically been consid-
ered an effective method of inducing influence, researchers have argued that
people are moretol erant of dominant behaviorsin high-status than low-statusindi-
viduals and in men than in women. According to descriptive gender stereotypes,
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women are expected to show greater warmth and nurturance than men do, whereas
men are expected to show higher levels of competitiveness and aggressiveness
(Eagly & Johannesen-Schmidt, this issue). Moreover, given the social roles to
which men and women are assigned in society, dominant behavior, such asaggres-
sion and competitiveness, is prescriptively more congruent with the male than the
femalerole. In general, then, neither men nor women should be particularly influ-
ential when exhibiting dominant behavior, but women may be particularly disliked
and ineffective as influence agents when they engage in such behavior.

Generally, research confirmsthat dominanceisrelatively ineffectiveininduc-
ing persuasion, regardless of the gender of the influence agent. For example, the
more men and women directly disagree with their discussion partner, the lessthey
are able to persuade him or her (Carli, 1989). The use of dominant nonverbal
behavior by men or women reducestheir ability to influence others and is no more
effective than use of submissive displays (Carli et al., 1995). Moreover, in group
interactions, both dominant men and women evoke hostile and dominant reactions
from fellow group members, are liked less than nondominant members, and show
no particular gains in influence from their dominance (Ridgeway & Diekema,
1989). Still, low-status individuals are particularly disadvantaged by exhibiting
dominance (Ridgeway, Diekema, & Johnson, 1995), and consequently, women do
receive more penalties for dominance than men do.

Both men and women dislike awoman who disagrees with them more than a
man who does so and, as a consequence, areless persuaded by her (Carli, 1998). In
face-to-face discussions of gender-neutral topics, direct disagreement by awoman
is actually more likely to evoke overt expressions of hostility or tension than the
same behavior by aman (Carli, 1998), and compared with male speakers, women
speakers who communicate in the same threatening or aversive manner exert less
influence over their audience (Burgoon, Birk, & Hall, 1991; Burgoon et al., 1983;
Perse, Nathanson, & McLeod, 1996). Nonverbal dominanceislikewise considered
more acceptable in men than in women. Maintaining a high degree of visual domi-
nance, which involves showing relatively higher amounts of eye gaze while speak-
ing than while listening and is associated with status and authority, reduces
women'’s likeability and influence but can actualy increase men’s influence
(Copeland, Driskell, & Salas, 1995; Mehtaet al., 1989, cited in Ellyson, Dovidio,
& Brown, 1992). Further, this pattern of particular resistance to female dominance
has also been found in studies involving young children; teachers of infants and
toddlers ignore the negative influence attempts of girls more than the negative
assertions of boys (Fagot, Hagan, Leinbach, & Kronsberg, 1985).

Warmth and communality. Much research has reveal ed that women continue
to be viewed as warmer and nicer than men (Diekman & Eagly, 2000; Eagly &
Johannesen-Schmidt, thisissue). Unfortunately, the stereotype of female warmth
has become prescriptive; women are expected to show such communal traits.
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Becausewomen lack status (Heilman, thisissue; Ridgeway, thisissue) and possess
relatively low levels of legitimate and expert power (Carli, 1999), they are penal-
ized and rejected when they do not adhere to the prescription for warmth and
communality. Women who attempt to influence others while communicating a
desirefor personal gain or to enhancetheir own statusarelikely to be unsuccessful.
Instead, people are likely to show greater receptiveness to female influence by a
woman who is collaborative and communal and whose goal s appear to focus more
on helping others achieve their goals than on her own benefit (Lockheed & Hall,
1976; Meeker & Weitzel-O’'Neill, 1985).

Research confirms that women’ s influence depends on their communicating
in a communal style that shows a lack of self-interest. Communal behaviors
include verbal and nonverbal behaviors, such as smiling, expressing agreement,
and showing support of others (Carli & Eagly, 1999; Eagly & Johannesen-
Schmidt, this issue) or explicitly stating that one is motivated to help or benefit
others (Ridgeway, 1982). People dislike women who fail to show communal
behavior and show self-interest instead. For example, self-promotion isviewed as
less acceptable in women than in men and less acceptable in women than is mod-
esty (Giacalone & Riordan, 1990; Wosinska, Dabul, Whetstone-Dion, & Cialdini,
1996). Moreover, self-promoting women are generally lessinfluential and seen as
less likeable than modest women (Rudman, 1998), even though women who
self-promote are perceived as more competent and confident than those who do
not. In group interactions, women who exhibit communal behaviors exert greater
influence than women who do not, whereas men exert equal influence over other
group members, regardless of how communally they behave (Carli, 1998; Rudman
& Glick, thisissue; Shackelford, Wood, & Worchel, 1996). Research on children
(Killen & Naigles, 1995) hasreveal ed the same pattern of findings: preschool girls
attempting toinfluence othersusing acommunal style, by agreeing with othersand
compromising, exert greater influence than girls using amore dominant style, such
ascommanding othersor disagreeing. In contrast, preschool boysexert equal influ-
ence whether they communicate in acommunal or dominant manner.

Men, in particular, respond unfavorably to women who communicate self-
interest rather than friendliness, warmth, and other communal characteristics
(Ridgeway, 1982). But even maleresistance to the influence of competent women
is tempered when women are able to combine competence with warmth. Women
who use rapid, unhesitating, and clear language, which is associated with compe-
tence, are less persuasive than men who communicate in the same way; however,
women who combine these competence cueswith cuesfor warmth, such assmiling
and nodding, are as persuasive astheir mal e counterparts and more persuasive than
women who show mere competence (Carli et al., 1995). In general, communality
facilitates liking; people like both men and women who show warmth and agree-
ableness (Carli, 1989). Because being warm and likeable is prescriptive for
women, however, but not for men, likeablenessis associated with social influence
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for women morethan it isfor men (Carli, 1989). In other words, a man can influ-
ence others even when they do not particularly like him, but awoman must belike-
able to be influential.

Gender Bias of Task

Because people generally consider women to be less expert than men, women
should be at a disadvantage in gender-neutral contexts, in which without over-
whelming evidence of awoman’ s superiority at the task, men would be presumed
to be more competent and would therefore be moreinfluential. Themal e advantage
ininfluence should be even greater in contextsthat are stereotypically masculine or
that are explicitly described as favoring male expertise. On the other hand, women
should be moreinfluential than men in contextsthat are considered stereotypically
feminine, for under such conditions women would be presumed to be more expert
and would also have more legitimate authority than men.

Although some studies have not revealed effects due to the gender bias of the
task (Knight & Saal, 1984; Williams, 1983/1984), generally, the evidence indi-
cates that women are more influential for stereotypically feminine than masculine
tasks, whereas men are more influential for masculine or gender-neutral tasks
(Falbo, Hazen, & Linimon, 1982; Javornisky, 1979; Pugh & Wahrman, 1983). For
example, astudy of heterosexual couplesindicated that men exerted greater influ-
ence over their partners opinions about premarital sex than women did, but
women exerted greater influence over their partners’ opinions about birth control
than men did (Gerrard, Breda, & Gibbons, 1990). Another study reveal ed that men
exerted greater influence over the opinions of their peers on a sports-related topic,
whereas women exerted greater influence on a topic concerning women'’s fear of
crime (Feldman-Summers, Montano, Kasprzyk, & Wagner, 1980).

Conclusion

Why do people resist women’s influence? First, to be effective, influence
agents should be perceived as competent, and people typically perceive men to
have higher levels of competence than women have, unless there is very clear
evidence of female superiority. Asaresult, gender differencesin social influence
occur even when there are no objective differences in the behaviors or perfor-
mance of male and female influence agents. In addition, even when women are
perceived to be competent, they are often relatively ineffective as influence
agentsin domains or contexts that are not stereotypically feminine. Among both
adultsand children, when the context favorsfemal e expertise or isin atraditional
femal e domain, women and girls exert greater influence than when the context is
gender neutral or masculine, because female expertise and authority islikely to
beviewed asentirely legitimatein feminine domains. Consequently, when atask
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is stereotypically feminine, males defer to females and femalesresist maleinflu-
ence. Themore general condition, however, isthat tasks do not favor women but
are either gender-neutral or stereotypically masculine. As aresult, women typi-
cally have the extra burden of establishing their competence, whereas male com-
petence is taken for granted.

Second, it is men more than women who resist female influence. Men have
greater legitimacy and authority than women do, and women who show adesireto
influence othersthreaten men’ s power advantage. Maleresistanceto female influ-
ence parallelsresearch findings on reactionsto male and femal e leaders. Although
there is evidence of a general bias against female leaders, this biasis particularly
pronounced in men (Eagly, Makhijani, & Klonsky, 1992; Forsyth, Heiney, &
Wright, 1997). Men, but not women, consider task-oriented female leaders to be
less effective than task-oriented male leaders (Rojahn & Willemsen, 1994), and it
is men who view managerial skill as more characteristic of men than of women
(Schein, thisissue). Women are less likely to link manageria skill to gender or to
denigrate the accomplishments of other women. The gender effect on influence,
then, isnot primarily dueto behavioral differences between malesand females but
appears to be due to resistance to female influence, especially by males. Because
men particularly resist the influence of a competent woman, unlessthey arelikely
to somehow benefit from her competence, one way to overcome male resistance
would be to remind men of the potential benefit and value to them of women’s
contributions.

In general, behavior that is consistent with prescriptive gender role normsis
more influential than behavior that violates those norms (Burgoon et al., 1983;
Buttner & McEnally, 1996). Fulfilling prescriptive norms appears, however, to be
more crucial for women than for men. Men are often influential even when they do
not adhere to traditional gender role norms (see Carli & Eagly, 1999), perhaps
because being influentia is, initself, more congruent with the traditional male gen-
der rolethan withthefemalegender role. In general, peopleallow men much greater
behavioral latitude than they allow women, and aman’ slikeableness and influence
depend much less on his communication style than do a woman's. Eagly and
Johannesen-Schmidt (this issue) have noted that the behavior of women leaders
receives more attention than that of their male counterparts. In the same way, the
behavior of female influence agents receives greater scrutiny than that of males.

Given the power of prescriptive norms, it is not surprising that displays of
interpersonal warmth and collaboration can reduce resistance to women'’s influ-
ence, whereas displays of dominance or competence in the absence of warmth can
increase that resistance. Women who display warmth are moreinfluential primar-
ily because they are more likeable than women who do not. Although being like-
able benefits men aswell, sinceit increases their ability to influence, likeableness
appears to be essential for women. Likeableness, like warmth, is stereotypically
linked to the female gender role and appears to be prescriptive for women.
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Ridgeway (thisissue) has noted that interactions among low- and high-status
groups may create the perception that those of low status are communal, because
low-status individuals are often seen supporting those of higher status. Neverthe-
less, it isimportant to note here that communality does not consistently reflect low
status. Infact, some studies have revealed more communal behavior among higher
than lower status managers (Hall & Friedman, 1999; Kelley & Caplan, 1993).
Moreover, people do not consistently perceive communal behaviors, such as smil-
ing, toreflect low statusor powerl essnessbut instead see such behavior asorthogo-
nal to status (Carli, Tse, Lyon, Martin, & Leatham, 1993). Therefore, communal
behaviors should not be construed as weak and deferent. Indeed, as | have been
arguing, use of acommunal style of interacting can be ameansto influence and is
also the basis of referent power (Carli, 1999). The challenge for women, however,
isthat others perceivethem to be lacking legitimacy and expertise, relativeto men,
which limits women’ s access to sources of power available to men.

If those who are competent and likeable influence people, then the path to
influence must be very different for men and for women. Behavior that increasesa
man’s perceived competence would likewise enhance, or at least not reduce, his
likeableness, because competent behavior is congruent with the male gender role.
For men, thereis no conflict between role-appropriate behavior and behavior that
isinherently influential, whereas for women displays of competence have aless
clear effect on socia influence. Although people may consider a woman’s opin-
ions to be more credible when she is relatively competent, such a woman is not
behaving in arole-congruent manner and is consequently not very likeable. There-
fore, competent behavior can simultaneously enhance a woman's influence by
increasing her perceived competence and reduce her influence by lowering her
likeableness. Indeed, given the complex relation of perceived competencetoinflu-
ence and the prescriptive demand that women be warm, it is not surprising that
being likeable is particularly important for women influence agents.

Research on evaluation of leaders confirmsthis doubl e standard. Women who
lead in an autocratic manner receive less favorable evaluations than women who
lead in a democratic manner; although men receive equally favorable evaluations
regardless of their use of an autocratic or democratic style (Eagly, Makhijani, &
Klonsky, 1992). Women leaders, like women in general, must lead in away that
conveys communality or risk being perceived as illegitimate. In fact, research on
gender differences in social and task behaviors both in ad hoc groups (Carli &
OIm-Shipman, 2000) and among leaders (Eagly & Johannesen-Schmidt, this
issue; Eagly & Karau, 1991) indicates that women do show higher levels of
social-communal behavior than men, whereas men show higher levels of task
behavior. Such behavior, particularly ininteractionswith men, may be apragmatic
means by which women can reduce resistance to their influence and thereby
achieve greater legitimacy as |leaders.
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Because gender stereotypes are linked to women'’ sroles and statusin society,
aswomen become morevisiblein positions of authority, the stereotypeswill likely
change and become morefavorable toward women. Indeed, the gender stereotypes
about greater male competence may already be weakening (see Rudman & Glick,
this issue). In the meantime, women can enhance their influence by combining
highly competent behavior with warmth and by showing other-directedness in
interactions with subordinates and colleagues. In addition, organizations can
enhance women' s influence by endorsing the authority of female leaders (Y oder,
thisissue) and publicizing thewaysthat the contributions of women |eaders benefit
organizations.

In conclusion, the present review provides evidence that men have greater
influence than women and that thisinfluence is moderated by the gender composi-
tion of groups, the communication style of interactants, and the gender bias of the
task. Additional research on moderator effects would be useful in extending our
understanding of the conditions and behaviors that enhance women’s influence,
particularly asthe existing literature examining each moderator effect isnot exten-
sive. Moreover, with alarger base of studiesit would be possible to meta-analyze
thisliterature and more precisely quantify the relation of moderators to the gender
difference in socia influence. Nevertheless, the present review is emblematic of
the challenges confronting women influence agents. Women more than men must
overcomeresistance to their authority in order to exert influence. The greater con-
straints on women’ sinfluence underscore the power differences between men and
women and the persistence of traditional gender stereotypes.
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