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Recognition of the Model

Sustainable Management Model

Enagás’s Sustainable Development Model rolled out 
across the company is a crucial tool for driving change 
through innovation and improvements in the organi-
sation.

It uses evaluation mechanisms in the areas of Quality, 
Excellence and Sustainability, and has three main pillars:

•  A governance model that defines responsibilities for 
Quality, Excellence and Sustainability in the various 
organisational levels and involves all departments of 
the company.

•  Assessment tools to identify improvements in dif-
ferent areas of the company’s management and 
relations with our stakeholders.

•  A specific action plan that sets out and integrates 
lines of action related to the areas of improvement 
identified.
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