PLANNING FOR GOAL ACHIEVEMENT

Based on Kurt Lewin’s Force Field Analysis, this worksheet helps you identify methodologies for achieving your goal by considering how to maximize the
factors you already have going for you, as well as how to minimize those factors that could inhibit you from achieving your goal. Begin by listing your
goal on the top line. Brainstorm all the factors that will aid you in achieving that goal. These are often related to resources, image, need or the
organization’s strategic direction. Place them in the far left-hand column. In the next column, jot down all the ways that you can build on the factors
you just listed so that you are more likely to reach your goal. In the third column, list those things that could keep you from achieving your goal. In the
last column consider what you could do to minimize the negative impact of what you have just noted. The idea is to move from a balanced position of
pros versus cons to a justifiably strong pro position.
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Adapted from Kurt Lewin’s Force Field Analysis.
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