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Abstract

This study aims to determine the effectiveness of the professional development
and support programs provided by the Qatari Public Schools for newly graduat-
ed teachers. Graduates of 2017 - 2019 were interviewed during this study as an
example. Individual interviews were conducted with twenty newly graduated
female teachers from several public schools in Qatar.

The study reached a number of results, most notably the professional develop-
ment and support provided to the newly graduated teachers was inconsistent
among the schools. There were mostly repetitive training courses that did not
address their actual needs.

The study found a set of results, the most prominent of which is that the profes-
sional development provided to new teachers varied from one school to another,
as there are few schools that provide quality professional support for their
teachers, through an inventory of their training needs, in addition to providing
training courses that meet the actual needs of female teachers, unlike the majori-
ty of other schools that provide repetitive training courses that did not make any
significant difference in improving teachers performance, and these schools did
not work to identify and meet the actual needs of its teachers. In addition, few
of these schools provided professional development that exceeded the expecta-
tions of the new teachers, and many were below expectations. The professional
development programs provided to the new teachers were not effective in most
public schools, as the ineffectiveness of the professional support programs
reached 57%, while a few schools provided professional support programs that
met the actual needs of the new teachers, and the effectiveness rate was 43%.
Teachers’ suggestions varied between moral support, Students encouragement
and motivation techniques, as well as the provision of effective training courses
based on their actual needs.

Key Words: Effectiveness of the professional development programs - profes-
sional development - newly graduated teachers - training courses
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