‘This text covers areas of corporate responsibility and sustainability that are
important topics for discussion in addressing the path forward for both industry

and society.
— Shaun McCarthy OBE, former Chair of the Commission for a Sustainable
London 2012 Olympic Games, and Director, Action Sustainability

‘This book addresses an important gap in the discourse about corporate
responsibility and sustainable development. It offers a strategic examination
of these issues located within a complex enabling environment and sets out
the importance of numerous perspectives, including a capitals approach, that
shape decisions in development, governance, social change and technological
innovation.

— Mark Gough, CEO Capitals Coalition

“This book 1s not another book on the definition of sustainable development
and how to develop a CSR strategy in a country or a company. It explains very
clearly the link that can be established between sustainable development and
other concepts that are fundamental to the development of a CSR strategy.
Each chapter gives very concrete examples and figures. It all ends with relevant
case studies that apply what has been seen in the chapter. So, take the time to
discover this book to help you better understand the social and environmental
issues and allow you to understand at a strategic level all the elements to be
taken into account’
— Charlotte Fontan Sers, Professor of Economics and Head of the Master
Global Sustainable Strategies, ESC Pau Business School, France

“This text is very welcome and important because it takes an integrative approach
to CSR and Sustainable Development. Rather than seeing these key challenges
as stand-alone, it provides a well-researched approach to understanding their
complexities and the multifaceted nature of strategies, policies and practices
needed to address them. The practical examples and cases underpin the ideas
and concepts in an accessible way that enhances teaching and learning for
students, academics and professionals alike’
— Carole Parkes, Emeritus Professor of Responsible Management and
Leadership, University of Winchester, UK
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Preface

This book explores the evolving interaction between corporate responsibility
and sustainable development; between expanding corporate agency and pur-
poseful societal reform. We explore the terrain of this interaction, seeing it as
comprising sites of confluence and influence we call ‘perspectives on social change’,
‘the governance trinity’, and ‘creating social and public value’, located within
a ‘historical context and contemporary crises’. These sites of confluence influ-
ence each other. Context shapes social change processes, how societies govern
themselves, and what societies regard as socially valuable. At the same time,
what societies see as socially valuable shapes the way we govern ourselves and
how society is organised. Similarly, experience and ideas about governing our-
selves influence both social change and our valuation of societal goods. These
influences and counter-influences leave a historical imprint that, in turn, affect
subsequent social change, governance, and valuation of social goods.

These four sites and their intersections help structure understanding and
constitute the overarching scope of our conceptual framework. To conceive
of the interaction between corporate responsibility and sustainable develop-
ment in this way is novel and on casual reflection seems plausible. This work
explores the constitution of each site, by grouping chapters that provide par-
ticular insights. Furthermore, the systems hierarchy implicit in our conceptual
framework is dynamic, reflecting that these sites are in some state of reform and
disarray, separately and collectively.

This is a critical text, applying and evaluating research knowledge alongside
practical cases, in order to provide critical insights to policy and practice. We
examine the roles, interactions, and negotiated directions of business, govern-
ment, and civil society stakeholders. These interactions generate social and
economic opportunity, but always in tension with emergent social and political
challenges and ecological constraints. These dynamics are located within the
ongoing development agenda and a shifting discourse on humanity’s place in
the biosphere, how to alleviate if not eliminate persistent inequality, and the
role of the state.

This complexity is accessible at differing levels of analysis, supported by a
modular structure. We see three audiences. First, we address our peers, post-
doctoral and doctoral students, teaching and researching corporate behaviour in
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the context of sustainability and development, with some background knowl-
edge and interest in the underlying strategic issues. To this audience the text is
directly accessible, providing insights to complex relationships, lateral and ver-
tical. The second audience includes postgraduate and undergraduate students,
seeking a text on either corporate responsibility or sustainable development,
or both. For this second audience our text complements other more narrowly
focused texts. This book is also open to a third audience, not in academia but
informed and concerned to better understand the challenges and opportunities
involved in shaping modern societal development and well-being.

Last, we have written for ourselves, as university tutors and researchers with
years of experience, as both academics and management practitioners. Writing
helps clarify one’s own ideas, as well as explore new areas, and having practi-
tioner experience we are always concerned to make theory relevant to practice.
Our differing experiences, perspectives, and approaches help to enrich our
ideas. Collaborating in writing and reviewing our drafts has involved thinking
about how to communicate ideas, develop arguments, and challenge thinking.
We hope readers will use this text in a similar way.
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1 Introduction

When one considers the concepts of corporate responsibility and sustainable
development, they are likely to find that their understanding of each can be
different to what others might think. As you will see, we have tried to bring
together the varied elements associated with these concepts to assist in pro-
viding context that might alleviate the ambiguity that exists. In introducing
these various elements, we are also subjecting them to a certain level of criti-
cal examination as well as providing the reader with frameworks that have
been developed throughout the literature to help us understand how corporate
responsibility and sustainable development are connected and representative of
socio-economic change that is required if society and our planet are to survive.
In this introduction, we provide the reader with insight about the topic, spe-
cifically the overlapping perspectives of corporate responsibility and sustainable
development. Here we also explain the organisation of the book and provide
a brief justification for each of the following overarching learning outcomes
expected from reading this text and applying the related insight case studies.

Global challenges facing society

Nearly five years ago, the World Economic Forum identified a number of key
challenges facing society around the world.! This organisation followed the
United Nation’s adoption of a 2030 agenda for sustainable development that
outlined 17 related goals required to provide for a more sustainable future for
all of humankind. Other global organisations have also addressed the challenges
that face humanity. Like the World Economic Forum, they have their own
priorities when identifying the challenges. Some focus on issues associated
with geopolitical competition,® some specifically address the environment,’ the
International Panel on Climate Change (IPCC) has a mandate to continu-
ally monitor the climate change issue, while others provide more comprehen-
sive identification of global challenges.* These global challenges are listed in
Table 1.1, with no specific order of priority. What is obvious is the recognition
that these challenges have conflicting solutions. A rising population may be the
principal driver of most of these issues, whereas the economic growth of busi-
ness is primarily driven by increasing levels of consumption, whether that be
supplying society’s growing population with products and services or using the
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human and financial capital required to do so. To what extent then is business
responsible for dealing with the challenges arising from that economic growth?
Should they voluntarily establish institutional practices that limit income ine-
quality or gender inequality? Or should we rely on government to establish
rules and regulations in order to address these challenges? Does the cost of deal-
ing with these challenges prohibit economic growth? Do we need to rethink
our model of economic growth? These questions raise the debate on the role
of corporations, government, civil society organisations, and the individual in
meeting these challenges. Certainly, given the complexity of the issues raised by
these questions, the answer is more difficult than just suggesting zero popula-
tion growth. In the chapters to follow we wish to convey that that there are
nuanced perspectives on the challenges society faces; for example, though the
projected growth of the worlds population is principally within developing
countries, they may follow Europe, Japan, and North America in seeing their
population decline as they become more developed. In doing so they may face
similar issues as the developed economies with the rising cost of an aging popu-
lation against a shrinking tax base to support that cost. Yet, developing nations
might not even get to that point if they lack the indigenous resources (financial,
intellectual, technological etc.) to support getting there. The world may have
reached a stage where there is an inability to adequately adapt (in the socio-
technical, political-economic, and institutional senses) quickly enough to deal

Table 1.1 Key challenges facing society®

Food Security — Rising populations, especially in underdeveloped countries has increased
stress on agricultural processes to produce the level of food required to avoid famine.

Peace and Conflict — Countries around the world continue to experience conflict with
each other and within themselves around matters such as border disputes and religion.

Income Inequality — Increasing wealth from global economic growth is becoming more
inequitable with wealth concentrating among the wealthy.

Biodiversity — Loss of ecosystems from human activity risk is having significant impact
not only on the general ecology but also on the world’s economies.

Employment and Workplace Standards — Large numbers of people remain
unemployed across the globe yet employers are finding it increasingly difficult to find
skilled employees with certain jurisdictions and industries continuing to operate with
substandard working conditions and low-cost refugee and child labour.

Climate Change — Global warming and the human activity that is contributing to it is
having an impact in terms of increasing severity of drought and storm activity, resulting
in significant weather-related social and economic loss.

Geopolitical Competition — Countries continue to have competing interests pertaining
to the economy, the environment, and society in general.

Global Finance — Inconsistent monetary policies and mistrust of global financial systems

by investors has produced inefficient systems of finance that have limited access to credit
and savings for billions across the globe.

(Continued)
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Table 1.1 (Continued)

Internet Use — The technological transformation led by the use of the internet has
allowed for a more interconnected world, both for business and personally, but how
does the entire world get connected and what will be the impact on data security and
personal privacy?

Energy — The need for energy to support economic growth and improved standards of
living has encouraged lower cost, environmentally unfriendly sources of energy.

Gender Equality — The gap between men and women in terms of wages, health,
education, and political power remains significant and is only slowly being closed even
though parity is crucial for the sustainable future of society.

Global Trade and Investment — Increasing exports and foreign direct investment has
not been met with the levels of regulatory oversight that limit unethical behaviour and
environmental damage.

Transnational Crime — Corruption, bribery, and unethical business practices have
resulted as a result of globalisation of the economy, increased numbers and heterogeneity
of immigrants, and improved communications technology.

Healthcare — Aging populations have increased the need for a global health system that
can deal with global pandemics, rising non-communicable diseases, and the costs of
healthcare, particularly in underdeveloped countries.

Long-term Investing — Since the 2008 global economic crisis there has remained a
lack of long-term investment by governments and institutions, and with the recent
COVID-19 pandemic the pressures faced by governments to address shorter-term issues
the combined effect has limited the prospects of longer-term economic growth.

Education — A lack of access to education in developing and underdeveloped countries is
limiting the ability for social and environmental progress.

with the convergence of several (predictable) vectors, a situation essentially of
our own making: (1) regional population growth and population decline and
associated post-industrial social and demographic changes; (2) addiction of nat-
ural resource depletion and concomitant institutional structures; (3) the water,
food, energy nexus (whose linkages are central to sustainable development); (4)
unstoppable industrialisation (in the developing world at least), the potentially
unrealistic proposition of de-growth; (5) the consumption-production-waste
‘cycle’; (6) the political and economic inertia (a need to address rising inequal-
ity via reining in neoliberalism) and a retreat from multilateralism; and (7)
humanity’s contribution to climate change. These vectors are not exhaustive;
the recent COVID-19 global pandemic has added another crisis to be faced by
society and in its early stages has wreaked havoc on the global economy and
healthcare systems, resulting in over a million deaths worldwide. Yet there have
been some positive environmental consequences of the pandemic, including
the reduction in greenhouse gas emissions from reduced travel. This serves to
remind us that the crises are interconnected and rely on complex solutions,
many of which will require greater levels of corporate responsibility and sus-
tainable development.
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The consequences for the world’s limited resources of
meeting these challenges

Forecasts of population growth have reached anywhere from nine to ten bil-
lion people on this planet by the year 2050.¢ The projected food consumption
will require a coordinated approach to addressing existing issues with the way
in which society consumes food. The World Resource Institute has identified
three specific goals that will contribute to allowing society to address the food
security challenge.” Without the success of achieving those goals humanity
remains at significant risk from shortages and famine. The single most impor-
tant goal is to limit volume of food loss and waste produced each year. Accord-
ing to the Food and Agriculture Organization of the United Nations (FAO),
an estimated one third of all food produced globally is lost or goes to waste.®
The second goal is to change food consumption behaviour from one that
involves excessive amounts of resource-intensive (water, land, fertiliser) foods
to one that uses lesser amounts and is replaced with less resource-intensive
foods. Finally, food security would benefit from restoring land that has been
allowed to degrade to a point that it is no longer efficient for producing food.
Of all three goals, the economic conflict that exists is obvious. In developing
countries, with a lower-income society, the issue is more about food loss dur-
ing the production process through not having access to costly, but more effi-
cient, extractive and production processes. In developed economies, with the
wealth available to overconsume food, the issue is food waste. However, with
suppliers having received their economic benefit prior to consumption, there
is little financial incentive to encourage lower consumption levels.

Agricultural resources are not the only resource that will find itself under
pressure to meet the future challenges facing global society. Forests, and their
use for construction material and energy (wood burning), will continue to be
stressed and, without reforestation and forest management initiatives, detrimen-
tal environmental consequences associated with reduced global forest coverage
will continue. The same can be said about the availability of water resources.
Inefficient fresh water use has led to increased areas of water scarcity, which can
have a significant impact on sustainable agriculture processes. Finally, society
continues to rely on fossil fuels — coal, oil, and natural gas — to provide low-
cost energy to fuel its economic growth. In addition to being non-renewable,
they are having a negative impact on climate change and public health that is
requiring society to move away from those types of natural resources to non-
greenhouse gas emitting sources. Although nuclear and renewable resources
(solar, wind, hydroelectric) are non-emitting, they too have their own environ-
mental consequences that will need to be considered.

Differing perspectives on responsibility

With the global challenges facing society, the question that ultimately arises
is one of responsibility. Who is responsible for dealing with these challenges?
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Certainly, some might appear to be more the responsibility of certain par-
ties. Should corporations be responsible for any challenge associated with eco-
nomic growth, or does it really start with the rules and regulations provided
by government that establishes what corporations can or cannot do within an
economic framework designed by the government? A variety of perspectives
exists regarding responsibility to society, and all have their limitations. A good
start is distinguishing between the perspective that as individuals we all have a
responsibility and the perspective that no man or woman is an island and that
society is more than just the aggregate of its individuals. In the former case, the
idea that responsibility can be shared is discounted by the view that individuals
will ultimately make decisions of responsibility based on their own individual
experiences, while in the latter case, responsibility rests with the collective
who, through whatever societal mechanism —i.e. religion, traditions, markets —
choose to adhere to a form of social contract that spreads the responsibility
among them. This communal perspective of responsibility has led to the view
that government, representing the collective will of the people, takes on the
responsibility for securing through policy social and environmental survival,
and that corporations, representing a collective of individuals (shareholders,
investors, employees) who wish to share their respective resource contribu-
tions for the purpose of a collective return, take on responsibility for what-
ever outcomes that collective wishes. While this remains a simplistic view of
responsibility, it does point to how ambiguity around responsibility to society
has developed. In addressing that ambiguity, varying perspectives on corporate
responsibility have emerged. Two dominant, but opposite, perspectives are that
of Milton Friedman and R. Edward Freeman. Friedman supports the idea that
the principal role of business is to optimise the efficiency of the firm in order
to maximise the return to the shareholders of that firm, keeping in mind the
legal boundaries that exist. Accordingly, the ethical and responsible behaviour
of the firm is limited only by what laws and regulations exist. With Freeman’s
stakeholder perspective, any party that is impacted in any way by the actions
of the firm has a stake in its activities and therefore has rights that need to be
respected by the firm. We will be addressing these differing perspectives in
greater detail later in this book, as they do shape the scope and direction of
sustainable development.

Differing perspectives about sustainable development

The perspectives on sustainable development align closely with the notion of
responsibility to society in that economic, social, and environmental princi-
ples (of sustainable development) are interdependent, thus raising the question
as to what degree do societal actors — governments, civil society, for-profit
corporations, and non-profit organisations — work together in achieving a sus-
tainable society, and what should their own respective responsibilities be in
doing so. And like the responsibility argument, these perspectives can be bro-
ken down along the lines of society versus the firm. From one perspective, the
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environmental and social sustainability of society is seen to be a longer-term
responsibility, determined by civil society, its government, and other agencies
whose mandate is to protect the welfare of society. Economic sustainability
is seen to be a distinct shorter-term responsibility, in the classic sense, of cre-
ating value for a firm’s shareholders that encourages economic growth and
reinvestment, thus ensuring the sustainability of the business and its economic
contribution to society. An alternative perspective on sustainable development
is one that recognises that the actions of the firm carry impacts on the envi-
ronment and society and in doing so cannot be considered in isolation. Firms
therefore are obliged to consider working with other social actors in meeting
economic needs without compromising environmental conditions and social
needs. Again, we will address these perspectives in a later chapter.

The concept of governance and its role in instituting
sustainable development values and practices

Perhaps one of the contributors to the ambiguity mentioned earlier regarding
the concepts of corporate responsibility and sustainable development is the dif-
tering views on what constitutes governance. When we think of governance
we think of public institutions and their management of processes required by
the public to deliver goods and services that society requires. It is a rather gen-
eralised understanding, but its simplicity is helpful as a starting point towards
the role of governance in establishing a route towards sustainable development.
In fact, the concept of governance is more complex in that it applies to a
variety of perspectives, including hierarchal public governing bodies, markets,
networks, communities, and private governance. The role of public adminis-
tration was described by the German sociologist Max Weber as one that gov-
erned based on law and regulation,” where hierarchal systems of command and
control allow for national and subnational governance of societal action. The
contrasting view is one of market governance, where markets are seen to be an
efficient and equitable mechanism for collecting and distributing resources that
are used to maintain society, wherein power is distributed through competi-
tion and exchange, social relations, institutions, and infrastructure. A some-
what hybrid approach to governance of a more contemporary nature is that
of network governance, where both public and private institutions coordinate
the allocation and use of resources for the benefit of society. This approach can
sometimes be difficult to implement, especially when the goals of government
do not align with the goals of other network actors. Consistent with the com-
munity responsibility discussion in the previous section, an alternative concept
of governance is that of community governance, where societal activities can
be left to the communities impacted by such activities. This provides for direct
oversight of community responsibility by the community itself, but again it
faces criticism because of the potential misalignment with larger national goals.
Each of these approaches to governance will impact sustainable development
differently. Classical hierarchal governance processes risk being opaque to the
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identification of sustainability needs and performance because of its bureau-
cratic nature, while markets and their approach to sustainable development
can be skewed by those who hold market power, and neither consumers or
producers may have the best interest of society at heart. Both networks and
communities can have limited foci when it comes to sustainable development,
thus limiting the broader concerns that might exist. A relative newcomer is
the notion of private governance, self-governance, or self-regulation among
stakeholders with a shared interest. This form of governance fills a void where
government is unable or unwilling to enforce contracts or compliance and
where networks and communities are ineffective. Private governance, such
as represented by the Forest Stewardship Council or the Marine Stewardship
Council, facilitates trade and helps protect property rights such as that embod-
ied in certification. However, given the voluntary and circumscribed nature of
much private governance, government may still be called upon to complement
or supplement private governance authority.

The interdependence of social and technological
innovation in promoting sustainable development

In addressing the global challenges we identified earlier, the notion that tech-
nological innovation will provide a solution is a popular one. Through time,
humankind has innovated in order to meet its sustainability challenges, includ-
ing disease (polio vaccine, insulin) or transportation (the wheel, catalytic con-
verter) or energy (solar panels). Innovation has been deemed a social process
that involves scientific invention within existing institutional structures and is
heavily influenced by the prevailing socio-economic context at the time.'" It is
these institutional and contextual factors that influence the success of the inno-
vation, the form it will take, and the kinds of change that innovation can have
on society. Sustainable development requires a combination of both social and
technological innovation. For example, renewable energy technologies exist in
many forms and can be operated at various levels of cost, which in itself can be
a determinant of adoptability. But technology adoption also involves a certain
level of social acceptance or willingness to use that technology in practice, and
to that extent this new social practice is an example of social innovation, in
that it seeks to find a better way to deal with a societal problem (greenhouse
gas emissions) than what is currently the established practice (burning fossil
tuels to generate electricity). Therefore, with sustainable development repre-
senting a societal goal, the role of social innovation is to assist the adoption of
sustainability-leaning technological innovation by altering social processes to
encourage the use of that technology in meeting a societal need.

The role of context

Before moving on to describe how this book will specifically deal with the con-
cepts of corporate responsibility and sustainable development, it is important
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to recognise the role of context in shaping prescriptions and practices of both,
appreciating that ethical and political arguments can be made. What consti-
tutes corporate responsibility and sustainable development in one country
can differ from that in another. We described earlier how there are differ-
ing perspectives towards these concepts, and therefore it becomes important
that one understands the jurisdictional context and whether it falls into being
institutional, cultural, or cognitive (individual). For example, certain regions
of the world have stronger institutional structures that provide for efficient
regulation, anti-corruption, and legal dispute mechanisms and a commit-
ment to sustainability (Europe and North America) while other regions do
not (Sub-Saharan Africa)." Within regions, cultural traits such as performance
orientation (encouraging and rewarding innovation and performance improve-
ment), power distance (accepting authority and status), uncertainty avoidance
(threatened by ambiguous situations), gender equality (society’s belief that gen-
der determines one’s role in society), and future orientation (future-oriented
behaviour is encouraged and rewarded) have been found to have a significant
impact on the level of sustainability practices.'”” The cognitive contribution
to context lies in the ability of the individual human being to recognise the
importance and need for sustainable action on their part. Such cognition is
shaped by cultural norms, beliefs, and values that obviously differ from region
to region. In such situations, cognitive dissonance pertaining to corporate
responsibility and sustainable development can limit support, while cognitive
consonance between programmed perceptions and the challenges facing the
planet can do the opposite.

Insight 1.1 The Volcano and the Bicycle"

In a recent article by Tom Standage in the Economist magazine, a volcanic
eruption in Indonesia was given credit for the invention of the bicycle
because of the after-effects of that catastrophic event. Mount Tambora
was an active volcano that in April of 1815 erupted to such a degree
that it spread volcanic ash and dust across the world, leading to reduced
sunlight and therefore lower ground temperatures everywhere. Global
production of crops decreased as harvests failed because of lower sun-
light and colder temperatures, and the higher cost and lower supply of
tood resulted in widespread global famine and disease. Meanwhile, horses
could not be fed and therefore either starved to death or were killed
to provide meat. One related issue that arose was the impact that the
reduction in horses had on the transport sector of its day. In the early
19th century, people relied on horses to ride and to pull carriages and
trolleys. Without them, no one had access to what was then the quick-
est means of getting between two points. A German inventor, Karl von
Drais, developed a two-wheel device made of wood that was propelled
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by the rider through pushing off with one’s feet every few meters. Von
Drais was able to get what he termed ‘a running machine’ to reach speeds
equivalent to what a horse carriage might reach, although it was admitted
that riding the device required some balance and technique. Later that
century the concept of pedals, brakes, steel instead of wood frames, and
the chain drive were added to improve upon the design of this device,
and it eventually became known as the ‘bicycle’. Standage pointed out
that the bicycle was not so disruptive as to replace the horse because the
eventual clearing of the atmosphere resulted in more normalised weather
patterns and a bounty of crops in 1817. The return of horses meant that
the bicycle was left to be a less desirable transportation alternative, but the
global crisis created by the eruption created a transport challenge that was
met by the invention of the bike.

What to expect from this book

Approach and structure

Our world is in an increasing state of flux as average global temperatures con-
tinue to rise and the climate becomes less predictable and tends to extremes.
Nevertheless, humanity’s demands on the biophysical world continue unabated.
Bound up with these demands, the distribution of global wealth and inequality
continue to worsen, as wealth is increasingly concentrated, despite some gains
in the reduction of global poverty (essentially in China). Social expectations
for the scope of corporate responsibility are expanding, while the understand-
ing of sustainable development remains in a state of flux and redefinition. This
is a picture of interdependency between the social and the ecological, and of
evolving change, in both our biophysical world and our approach to being in
this world. This book presents particular insights to these interdependent and
evolving processes. The broad approach to examining these processes is ana-
lytical and explanatory, employing social science theory and intellectual frame-
works and drawing on empirical evidence and examples from everyday life in
order to justify claims and support conclusions.

The level of analysis is strategic rather than operational, providing insights
to the nature of macro-level processes of societal development. In this account
we take in the roles of key societal stakeholders, particularly the corporation,
the state, and multilateral institutions such as the United Nations (UN); institu-
tional structures and processes such as regulatory mechanisms and governance;
and broader underlying political-economic ideological commitments that
shape these roles, processes, and institutions. The examination of these macro-
level processes is organised as four parts: Contextualisation (Chapters 1-2);
Perspectives on Social Change (Chapters 3-5); The Sustainability Governance
Trinity (Chapters 6—8); and Creating Social and Public Value (Chapters 9—10).
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The structure of the book is modular. This means each part is self~contained,
comprising two or three chapters. All chapters have in common chapter objec-
tives, a rationale for the chapter subject, and some context. Each chapter has
also one or two case studies of diverse real-life issues, whether about company
strategy, government policies, communities, or other phenomena. Each chap-
ter is organised to invite sequential reading, in order to engage the reader with
the developing ideas and arguments presented rather than provide bite-sized
summaries. To help the reader in this, all chapters are divided into sections and
include visual aids where useful. Each chapter finishes with a list of questions,
intended to challenge the reader and provide a basis for group discussion. Since
each chapter is constructed of numerous themes and strands, the reader may
wish to delve deeper into particular ideas. Each chapter therefore includes a list
of source references.

The case studies and chapter questions provide opportunities for the reader,
working as part of a group, to engage in discussion about how the concepts
introduced in the chapter relate to the case studies. The reader working inde-
pendently may similarly use the chapter questions and case studies to reflect and
articulate their acquired knowledge. Each chapter is pitched for use as the main
study text or as supplementary to another text, for example as a complement
to texts on business strategy, governance, innovation, government, finance, sus-
tainability, and other related topics.

This modularity means it is not necessary to read the book sequentially,
though this is also valuable. Modularity allows the pursuit of study framed
by the division of the subject into specific topic areas and learning objectives.
Individual students may engage at their own pace, and if appropriate sequence
their engagement according to individual interests and preferences. In sum-
mary, modularity provides easily identifiable objectives, flexibility (learning
pace), cooperation (work division within study group), and defined revision
(of specific elements only).

The book provides for a normative view that society’s goal should be sustain-
able development. Achievement of this goal requires the creation of appropriate
social value, recognising this to be, in part, a product of historical antecedents
but also of purposeful social change and evaluation of progress towards that goal.

The chapters

The following chapters all touch on various aspects of corporate responsibility
and sustainable development, beginning with the next chapter that completes
Part I, Context. In Chapter 2 we describe the history behind the development
of the concepts of corporate responsibility and sustainable development. Most
believe these are recent phenomena, but corporate (social) responsibility pre-
dates the industrial revolution. However, the transition from social responsi-
bility to corporate social responsibility or CSR has emerged only in the past
70 years, and the idea that stakeholders external to the firm should be con-
sidered part of that responsibility has been even more recent (since the early
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1980s). We will introduce a stakeholder-centric framework for CSR strategy
formulation and implementation that integrates traditional strategy making
with the needs of all stakeholders, as well as a systems model to dig deeper into
how stakeholder claims and agendas can be assessed in terms of their expecta-
tions and the relative importance to the firm itself. As we have been discussing
in this introduction, corporate responsibility and sustainable development have
become global issues, and we have provided in Chapter 2 some discussion
and observations around the impact of globalisation and the recommended
sustainability policies for enterprises operating in multiple locations around
the world. Our insight case focuses on the history of corporate responsibility
and sustainable development at Siemens AG, a German-based, global energy
technology company whose history dates back to the mid-19th century. Over
the 150 years of its existence, Siemens has been praised for its technological
contribution to improving the environment yet criticised for its lack of ethical
business conduct on numerous occasions.

Part II, Perspectives, addresses in greater detail the perspectives we touched
upon in this introduction. Chapter 3 explores several of the theoretical per-
spectives that have created challenges for sustainable development, including
the socio-ecological perspective and the evolution of diverse socio-cultural
systems. Socio-ecological systems theory and the interdependent relation-
ship between human social systems and the natural environment is discussed,
and an extension is made to societies’ capacity to evolve technologically while
acknowledging their ecological context. This evolution of human societies is
based on three factors: the obvious interaction of the biophysical and social
environment, the genetic heritage of human populations, and historical social
and cultural characteristics. The industrial revolution of the mid-19th century
was a significant point in time of human development and the creation of more
complex social organisations within communities. Industrialisation meant rap-
idly growing and densely populated urban settings and industrial expansion
around the globe. We illustrate the impact of industrialisation in terms of social
inequality and how societies today vary due to various in-country institutional
factors. The associated urbanisation has raised significant challenges for sustain-
able development, and examples are provided. These challenges include the
role of internal and international migration, and we conclude Chapter 3 with
some insight into that phenomenon. Our chapter insight follows the case of
Huawei, a Chinese mobile phone producer, whose foray into the US market
highlights how technological advancement can be hindered by socio-cultural
systems.

Chapter 4 continues with presenting the related theories of corporate
responsibility and sustainable development. We highlight the differences
between corporate social responsibility, corporate responsibility, and sustain-
ability, including the connection with integrative social contract theory in the
context of corporate responsibility and sustainability. Following that discussion
the chapter goes on to deal with responsible supply chain management as a
component of corporate responsibility and the importance of transparency in
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disclosing the sustainable level of a firm’s supply chain. Recognising the earlier
discussion in this opening introduction chapter of jurisdictional context, we
provide some discussion on the various international approaches to corpo-
rate responsibility. The chapter then moves on to more modern sustainable
development theories using the insight case of Coca-Cola for application. The
environmental Kuznets curve is used to address theory regarding the inverse
relationship between economic growth and environmental stewardship, and
we describe the concept of the triple bottom line and the theoretical balance
of economic, social, and environmental objectives by a firm. Other theories
such as the ecological modernisation theory and the post-material value theory
are also presented, with a concluding look at our own values chain framework
that combines Maslow’s hierarchy of needs theory with Michael Porter’s value
chain framework. We conclude Part IT with Chapter 5, exploring social change
through the integration of social and technological innovation. Socio-technical
change has existed since humankind’s early years on this planet. However, it is
only in the past 150 years that the spread of capitalism and global democratisa-
tion has been taking place, which has heralded previously unimagined social
change through industrialisation. We examine the work of Polyani (1944) and
the four significant industrial changes driven by socio-technological systems.
The multilevel perspective on socio-technological change put forward by Geels
(2012) provides an updated view on the role of social groups and actors in
creating dynamically stable regimes of technological innovation influenced by
social and political institutions. In the middle of the chapter, we provide some
questions to reflect on regarding socio-technical change and how systems have
responded. Using our chapter insight case of China, we compare and con-
trast that country with other countries in order to recognise the influence of
those institutions on social change associated with corporate responsibility and
sustainable development. This chapter also introduces the circular economy
model and the life cycle assessment model, providing insight and application
into how society could make the change to a more sustainable future.

Part III begins with how corporate responsibility and sustainable develop-
ment can be evaluated. For Chapter 6 we introduce the concept of govern-
ance as it relates to firm level, government level, and global level, especially in
regards to sustainability and sustainable development. Without good govern-
ance, evaluating the sustainability performance of a firm is moot. Starting with
an examination of the history of the use of governance, we move on to discuss
why sustainability governance is needed and what the various dimensions of
that governance might be. Specifically, four dimensions — participation, policy
coherence, reflexivity and adaptation, and democratic institutions — are identi-
fied further, recognising the need to evaluate performance across all of them. We
revisit corporate supply chains and value chains, but this time we apply sustain-
ability governance to them by identifying vulnerable areas for non-sustainable
and corporately irresponsible behaviour. Global approaches to sustainability
governance round out the chapter, with two insight cases, one addressing the
UK automotive industry supply chain and the second corporate fraud. The first
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insight case is an example of the complex cross-border nature of automotive
supply chains, which harbours implications for effective sustainability govern-
ance. The second highlights the ever-present threat of fraud — in this case bank
fraud —through both external threats and those from within the business.

Having established the importance of governance, Chapter 7 deals with the
practice of sustainable finance and the importance of establishing a value for
sustainable development in order to support investment activity. A brief descrip-
tion of sustainable finance is followed by the need for qualitative evaluation in
addition to quantitative evaluation when considering investing in sustainability
initiatives. Recognising the importance of the global financial system in this
process, we illustrate how the system works in a conventional sense and then
as a sustainable financial system, where we introduce a framework for sustain-
able finance. Various forms of sustainable finance, such as green equity and
green bonds, are discussed along with the UN’s integrated model for corpo-
rate financing of the Sustainable Development Goals. This model requires the
development of a credible SDG impact theory that supports the need to create
a measurement and monitoring process for the predefined goals and targets
related to the impact theory, integration of that impact into the corporate strat-
egy and governance processes of the firm, and the subsequent structuring of
either the bonds or the equity required to implement the strategy. The role of
the government in the sustainable financing process is addressed given the need
for its regulatory support and oversight. Throughout this chapter, we use the
case of Vasakronan, a Swedish property manager and developer, as our insight
into how corporations can utilise sustainable finance to provide investment
capital that contributes to a more sustainable society. Part III concludes with
Chapter 8 on evaluating the progress of corporately responsible and sustainable
activities. Here we reinforce the need for such evaluation and its contribution to
sustainable development. Presented is a variety of theories regarding evaluation
and reporting, including persuasion theory, enforcement theory, re-education
theory, legitimacy theory, and signalling theory, all of which encourage its use.
Various forms of measure are shown, including the Global R eporting Initiative
and the UN SDGs with discussion regarding their histories and their present
applications. The chapter concludes with our reflections on the future evolu-
tion of evaluating corporate responsibility and sustainable development. Using
Intel as the insight case, we apply the concepts introduced in this chapter to its
past, present and future strategies for corporate reporting.

Part IV provides a critical examination of social and public value in terms
of the achievement of sustainable development from two prevailing but con-
trasting societal contexts: the neoliberal state and the welfare state. Chapter 9
focuses on the move after the Second World War to an ideological lens of
neoliberalism where the economic dimension is prioritised, with implications
for the parallel view of sustainable development thinking about the need to
integrate economic, social, and environmental dimensions. After a brief over-
view of the history of the neoliberal state, we provide an answer to what neo-
liberalism is, as an ideological world view and as a political-economic policy
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discourse and programme. Our description of neoliberalism is broken into
broad policy strands with actionable policy measures and related bureaucratic
practices, with specific emphasis on how it can achieve social and environmen-
tal goals in a manner that is more effective and efficient due to competitive
market mechanisms, as opposed to management by the state. How neoliberal-
ism contributes to sustainable development is further addressed with specific
application to societal priorities such as poverty reduction. The chapter insight
cases include a look at the privatisation of a public water supply in England and
the conflict between neoliberalism and sustainable development when it comes
to genetically modified foods.

Finally, Chapter 10 deals with the welfare state. Introduced in the early 20th
century, it involved a new governmental rationality where the state would play
a role in the functioning of its economy with the intent of reducing social
and economic risk. There is no single essential characteristic of a welfare state
because different nations establish different policies depending on their his-
tory, traditions, and prevailing economic conditions, but it does provide social
assistance for the individual in almost all phases of life. We discuss the nature of
social justice, providing insight into the moral principles — of solidarity, social
stratification, and subsidiarity — that guide who is entitled, and on what basis,
to social welfare. We conclude the chapter with a discussion on whether the
welfare state might evolve into a social investment state, from its current reactive
and protective role to becoming a more proactive agent, and in the process
reconciling the gap between neoliberalism and the welfare state. The chapter
insight addresses examples of social welfare programmes, including social secu-
rity and basic income schemes, in the United States and Finland. We use the
insights to provide a comparison of how each country deals with their respec-
tive programmes.

At the opening of this chapter, we suggested that the concepts of corporate
responsibility and sustainable development can be understood differently, and
that it is the ambiguous nature of what constitutes these concepts that results in
these differences. Our intention in this book is to reduce some of that ambigu-
ity by expanding upon what these concepts are, their history and application,
and the role they play in informing thinking about humanity’s struggle for a
more sustainable way of living, given the ecological boundaries of our planet.

Chapter insight questions

1 Considering when the Mount Tambora eruption occurred, what resource
restrictions would have existed that limited societal response?

2 What competing perspectives might have existed when the effects of the
volcanic eruption were being felt?

3 Technological innovation led to the introduction of the bicycle in response
to a crisis, but can certain institutional and contextual factors have been
present to encourage its adoption?
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4 Like the Mount Tambora eruption, global pandemics like COVID-19 are
likely to be a recurring natural event. What kinds of innovation can be
expected in response to COVID-19 or similar pandemics?
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