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ZONAL RAILWAYS
(OPEN LINE)

GENERAL MANAGERS

1. CENTRAL
2. EASTERN
3. EAST CENTRAL
4. EAST COAST
5. NORTHERN
6. NORTH CENTRAL
7. NORTH EASTERN
8. NORTHEAST FRONTIER
9. NORTH WESTERN
10. SOUTHERN
11. SOUTH CENTRAL
12. SOUTH EASTERN
13. SOUTH EAST CENTRAL
14. SOUTH WESTERN
15. WESTERN
16. WEST CENTRAL
17. METRO**
18. SOUTH COAST#

GENERAL MANAGERS

CHITTARANJAN 
LOCOMOTIVE WORKS

DIESEL LOCOMOTIVE 
WORKS

INTEGRAL COACH FACTORY

RAIL COACH FACTORY 
KAPURTHALA

RAIL WHEEL FACTORY 
YELAHANKA

MODERN COACH FACTORY, 
RAE BARELI

CAO (R)*

DIESEL LOCO 
MODERNIZATION  WORKS

RAIL WHEEL PLANT, BELA

GENERAL MANAGERS

CENTRAL ORGANIZATION FOR 
RAILWAY ELECTRIFICATION

NF RAILWAY (CONST.)

CAO (R)*

CENTRAL ORGANIZATION 
FOR MODERNISATION OF 
WORKSHOPS (COFMOW)

 INDIAN RAILWAY 
ORGANIZATION FOR 
ALTERNATE FUELS (IROAF) 

DIRECTOR GENERAL

NATIONAL ACADEMY OF 
INDIAN RAILWAYS, VADODARA

DG & EX-OFFICIO GM RDSO, 
LUCKNOW

BCL
BSCL
BWEL

CONCOR
DFCCIL
IRCON
IRCTC
IRFC

KMRCL
KRCL
MRVC
RCIL

RITES
RVNL
CRIS
RLDA

PRODUCTION UNITS OTHER UNITS CPSE/CORP &
AUTONOMOUS BODIES/ 

AUTHORITIES 

**METRO RLY, KOLKATA.     *CHIEF ADMINISTRATIVE OFFICER (RAILWAYS)
#New Zone approved by the Cabinet. Other preparatory work for notification is under process.

MINISTER OF STATE OF RAILWAYS

MINISTER OF RAILWAYS

RAILWAY BOARD
CHAIRMAN RAILWAY BOARD

ORGANIZATION STRUCTURE OF INDIAN 
RAILWAYS

MEMBER 
TRACTION

MEMBER 
STAFF

MEMBER 
TRAFFIC

MEMBER 
ENGINEERING

MEMBER 
S&T

MEMBER 
ROLLING 
STOCK

FINANCIAL 
COMMISSIONER

MEMBER 
MATERIALS 

MANAGEMENT

DIRECTOR GENERAL/RHS DIRECTOR GENERAL/ RPF
SECRETARY, RAILWAY BOARD

Note:  Cabinet has approved re-organisation of the Board on functional lines with CRB & CEO  plus 4 Members. The organogram will be 
modified as soon as the Cabinet decision is put into effect after following the laid down procedure.




