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(Unaudited)

The accompanying tables and charts for securities analysts include earnings before interest and taxes adjusted for special items
(EBIT-adjusted) and Automotive free cash flow which are not prepared in accordance with Accounting Principles Generally Accepted
in the United States of America (U.S. GAAP) and have not been audited or reviewed by GM’s independent auditors. EBIT-adjusted
and Automotive free cash flow are considered non-GAAP financial measures.

Management believes these non-GAAP financial measures provide meaningful supplemental information regarding GM’s operating
results because they exclude amounts that management does not consider part of operating results when assessing and measuring the
operational and financial performance of the organization. Management believes these measures allow it to readily view operating
trends, perform analytical comparisons and benchmark performance between periods and among geographic regions. Accordingly,
GM believes these non-GAAP financial measures are useful in allowing for greater transparency of GM’s core operations and they are
therefore used by management in its financial and operational decision-making.

While management believes that these non-GAAP financial measures provide useful information, they are not operating measures
under U.S. GAAP, and there are limitations associated with their use. GM’s calculation of these non-GAAP financial measures may
not be completely comparable to similarly titled measures of other companies due to potential differences between companies in their
method of calculation. As a result, the use of these non-GAAP financial measures has limitations and should not be considered in
isolation from, or as a substitute for, other measures such as Net income (loss) or Net income (loss) attributable to common
stockholders. Due to these limitations, these non-GAAP financial measures are used as a supplement to U.S. GAAP measures.

The following table summarizes the reconciliation of EBIT-adjusted to its most comparable U.S. GAAP measure (dollars in
millions):

Successor
Three Months Three Months Three Months Three Months
Year Ended Ended Ended Ended Ended Year Ended
December 31, 2011 December 31, 2011  September 30, 2011 June 30, 2011 March 31, 2011 December 31, 2010
Operating segments
GMNA()....cvvveirieirieirienns $ 7,194 $ 1,497 $ 2,195 $ 2,249 $ 1,253 $ 5,688
GMEQ(@) ...... . (747) (562) (292) 102 5 (1,953)
GMIO(Q) v 1,897 373 365 573 586 2,262
[€]1Y/ST2VE:) IR (122) (225) (44) 57 90 818
GM Financial(b)............ 622 170 178 144 130 129
Total operating
Segments(b) ......c..ccvvenne 8,844 1,253 2,402 3,125 2,064 6,944
Corporate and
eliminations.................... (540) (156) (199) (163) (22) 86
EBIT-adjusted(b) ........ccceuene 8,304 1,097 2,203 2,962 2,042 7,030
Special items . 861 (622) — — 1,483 447
Interest iNnCOME ........ccceuvenne 455 92 112 124 127 465
Automotive interest
EXPENSE ..o 540 135 101 155 149 1,098
Income tax expense
(benefit) .....ccocviiriinee (110) (293) 107 (61) 137 672
Net income
attributable to
stockholders.........cccccoeueunae 9,190 725 2,107 2,992 3,366 6,172
Less: cumulative dividends
on and charge related to
purchase of preferred
stock and undistributed
earnings allocated to
Series B Preferred Stock
participating security........... 1,605 253 381 468 215 1,504
Net income attributable
to common
stockholders..........ccocvuene $ 7,585 $ 472 $ 1,726 $ 2,524 $ 3,151 $ 4,668
(@) Interest and income taxes are recorded centrally in Corporate and therefore are not reconciling items for GM’s automotive operating segments between EBIT-
adjusted and Net income (loss) attributable to stockholders.
(b) GM Financial amounts represent income before income taxes.
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The following summarizes the special items:
In the three months ended December 31, 2011 special items included the following:

Gain of $749 million in GMNA related to Canadian Health Care Trust settlement;

Gain of $63 million in GMSA related to extinguishment of debt;

Goodwill impairment charges of $621 million in GME and $258 million in GMIO; and

Impairment charges of $555 million in Corporate related to GM’s investments in Ally Financial common stock.

In the three months ended March 31, 2011 special items included the following:

Gain of $1.6 billion in GMNA related to the sale of GM’s Class A Membership Interests in Delphi Automotive LLP;
Gain of $339 million in Corporate related to the sale of 100% of the Ally Financial preferred stock;

Goodwill impairment charge of $395 million in GME; and

Charge of $106 million in GMIO related to GM’s India joint venture.

In the year ended December 31, 2010 special items included the following:

Gain of $198 million in Corporate related to extinguishment of the VEBA Notes;

Gain of $123 million in GME related to the sale of Saab Automobile AB to Spyker Cars NV;

Gain of $66 million in GME related to the acquisition of General Motors Strashourg S.A.S; and

Gain of $60 million in GMNA related to the sale of Nexteer, a manufacturer of steering components and half-shafts.

The following table summarizes the reconciliation of Automotive free cash flow to Automotive net cash provided by (used in)
operating activities (dollars in millions):

Successor

Three Months Three Months
Year Ended Ended Year Ended Ended
December 31, 2011 December 31, 2011 December 31, 2010 December 31, 2010

Automotive free cash flow $ 1,188 $ (941) $ 2,389 $ (2,818)
Capital expenditures 6,241 2,176 4,200 1,088
Automotive net cash provided by (used in) operating activities $ 7,429 $ 1235 $ 6,589 $  (1,730)
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Total GM
GMNA GME GMIO GMSA Corporate  Eliminations _Automotive ~ Financial  Eliminations ___ Total
Three Months Ended
December 31, 2011
Total net sales and revenue ~ $ 23111 $ 6,277 $ 7,035 $ 4200 $ 1 3 (3,035 $ 37599 $ 394 $ 3 $ 37,990
Depreciation, amortization
and impairment of long-
lived assets and finite-lived
intangible assets $ 844 $ 328 $ 137 $ 113 $ 13 $ @ $ 1434 $ 28 $ @ $ 1,460
Equity income, net of tax and
gain on disposal of
investments $ — 3 — % 288 % 13 — 3 — 3 289 $ — 3 — 3 289
Total GM
GMNA GME GMIO GMSA Corporate  Eliminations _ Automotive Financial  Eliminations Total
Year Ended
December 31, 2011
Total net sales and revenue ~ $ 90,233 $ 26,757 $ 24,761 $ 16,877 $ 61 $ (9,820) $ 148,869 $ 1410 $ 3 $ 150,276
Depreciation, amortization
and impairment of long-
lived assets and finite-lived
intangible assets $ 3693 $ 1371 $ 491 $ 454 $ 50 $ @ $ 6,058 $ 85 $ @ $ 6,141
Equity income, net of tax and
gain on disposal of
investments(b) $ 1,733 $ — $ 1,458 $ 1% — 3 — 3 3192 $ — 3 — 3 3,192
Total GM
GMNA GME GMIO GMSA Corporate ~ Eliminations _Automotive ~ Financial  Eliminations ___ Total
Three Months Ended
December 31, 2010
Total net sales and
revenue(a) $ 21,990 $ 6914 $ 5768 $ 4451 $ 24 $ (2,546) $ 36,601 $ 281 $ — $ 36,882
Depreciation, amortization
and impairment of long-
lived assets and finite-lived
intangible assets $ 1,050 $ 375 $ 9% $ 125 $ 87 $ — 3 1,732 $ 7% — 3 1,739
Equity income, net of tax $ 23 $ — % 249 % 13 — 3 — 3 273 % — 3 — 3 273
Total GM
GMNA GME GMIO GMSA Corporate  Eliminations _ Automotive Financial  Eliminations Total
Year Ended
December 31, 2010
Total net sales and
revenue(a) $ 83,035 $ 24,076 $ 20,561 $ 15379 $ 134 $ (7,874) $ 135,311 $ 281 $ — $ 135,592
Depreciation, amortization
and impairment of long-
lived assets and finite-lived
intangible assets $ 4434 $ 1476 $ 349 $ 496 $ 168 $ — 3 6,923 $ 7 8% — 3 6,930
Equity income (loss), net of
tax $ 120 $ 1 3 1,307 $ 2 $ 2 $ — 3 1438 $ — $ — $ 1,438
@) Presentation of intersegment sales has been adjusted to conform to the current presentation.
(b) Includes a gain of $1.6 billion recorded on the sale of GM’s New Delphi Class A Membership Interests.



General Motors Company and Subsidiaries
Supplemental Material

(Unaudited)
Successor
December 31, 2011 December 31, 2010 December 31, 2009
Worldwide Employment (thousands)
GIMIN A et et e 98 96 103
GIMIE oo 39 40 50
GIMIO . 34 32 34
GIMIS A e 33 31 28
GM FINANCIAL ...t 3 3
Total WOrTAWIdE ........oooiiiiiie e 207 202 215
U.S. = SalAMEA ...t 29 28 26
U.S. — HOUFTY .o 48 49 51
Successor | Predecessor
July 10, 2009 January 1, 2009
Year Ended Year Ended Through Through
December 31, 2011 December 31, 2010 December 31, 2009 July 9, 2009
Worldwide Payroll (billions).........cccoocvvvvereeninnn $ 13.5 $ 14.0 $ 6.2 $ 6.2
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Successor

Three Months Ended Year Ended Three Months Ended Year Ended

December 31, 2011 December 31, 2011 December 31, 2010 December 31, 2010
Production VVolume (units in thousands)(a)
GMNA - CarS...c.oeviiiiiiie it 286 1,145 240 977
GMNA - TrUCKS.....ooitiieiiiieiiie e 453 1,944 463 1,832
Total GMNA ... 739 3,089 703 2,809
GME ..o 249 1,189 313 1,234
GMIO - Consolidated ENtities...........cccoovevverinns 294 1,114 265 1,016
GMIO - Joint Ventures(b) ........cccovvenieeniinennn. 810 2,927 747 2,729
Total GMIO.......oiiiiiiie e 1,104 4,041 1,012 3,745
GMSA L. 227 948 241 926
Total Worldwide ...........cooooiiiiiiiiiii 2,319 9,267 2,269 8,714
@) Production volume includes vehicles produced by certain joint ventures.
(b) The joint venture agreements with SGMW and FAW-GM allow for significant rights as a member as well as the contractual right to report

SGMW and FAW-GM joint venture production in China.
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Successor
Three Months Ended Year Ended Three Months Ended Year Ended
December 31, 2011 December 31, 2011 December 31,2010(a) December 31, 2010(b)
Vehicle Sales (units in thousands)(c)(d)(e)
United States
Chevrolet — Cars .....ceveeeeeiieciiiiieeeee e, 150 763 133 636
Chevrolet — TruCKS........ccovvevivieeeeeee e, 192 668 164 598
Chevrolet — CroSSOVESS.........cccvvveeeeeeeeinnnne. 79 344 93 332
CadillaC .vvvveeeeeiiieiiee e, 39 152 42 147
BUICK ..vvvviiiiccccciie e, 38 178 41 155
GMUC .. 103 398 103 335
Other .., — — 1 12
Total United States.......ccoevvvviiiiiieeeeeeiiinns 602 2,504 577 2,215
Canada, Mexico and Other ...............cceuvnee. 109 420 108 410
Total GMNA.........oooieeee s 710 2,924 685 2,625
GME
Opel/Vauxhall...........ccooooeiiiiiiie, 276 1,214 298 1,179
CheVIOIBt ....ceeee e, 135 518 129 477
Other .., 1 3 1 8
Total GME .....oooooiiiiiiiiiiiiieeeeeee, 412 1,735 427 1,663
GMIO
CheVvIOlet .......ccooveciieiiieee e, 288 1,100 260 909
WUIING .o 310 1,194 240 1,149
BUICK ..vvvviiiiccccciie e, 151 647 150 551
GM DaBWOO .....uunniiiiieiiccccceece e — 17 40 130
HOIAEN v, 32 134 34 141
GMUC .. 9 39 10 35
CadillaC ..ovvvveeeeeiieiiiee e, 10 35 6 22
Other .., 46 135 34 134
Total GMIO()....ccooiiiiii e, 848 3,302 774 3,072
GMSA
(01 2117 (0] L) A 264 1,056 283 1,014
Other .., 1 9 2 11
Total GMSA ..., 266 1,065 285 1,025
Total Worldwide........ccccoooovvviiiniiiieeiicinne, 2,236 9.026 2171 8,385

(@ Includes HUMMER, Saturn and Pontiac vehicle sales data.

(b) Includes HUMMER, Saab, Saturn and Pontiac vehicle sales data.

(c) Vehicle sales data may include rounding differences.

(d) Certain fleet sales that are accounted for as operating leases are included in vehicle sales at the time of delivery to the daily rental car
companies.

() GMNA vehicle sales primarily represent sales to the end customer. GME, GMIO and GMSA vehicle sales primarily represent estimated sales
to the end customer. In countries where end customer data is not readily available other data sources, such as wholesale or forecast volumes,
are used to estimate vehicle sales.

() Includes the following joint venture sales:

Year Ended December 31,

2011 2010
Joint venture sales in China
SGM 1,200 1,033
SGMW and FAW-GM 1,342 1,315
Joint venture sales in India
HKJIV 111 101
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Market Share(c)(d)
United States — Cars .......cccvvvveeeeiiicinvvneneenn.
United States — Trucks.......cccceveeeiiieiiivneeeenn.
United States — CroSSOVErS...........ccoevvvvveen...
Total United StatesS........cceeeevvviiiveeeeeeeniinnns
Total GMNA ...,
Total GME ......ooooiiiiiiiiee e,
Total GMIO(E) ....veevvieiiiiiiieeiee e
Total GMSA.......oooi e,
Total Worldwide.........cccoooeeiiiiiiiiiiieeeiins

U.S. Retail/Fleet Mix

% Fleet Sales - Cars
% Fleet Sales - Trucks
% Fleet Sales - Crossovers
Total Vehicles

GMNA Capacity Utilization(f)

(a)
(b)
(©
(d)

O

®

(Unaudited)

Successor

Three Months Ended
December 31, 2011

Year Ended
December 31, 2011

Three Months Ended
December 31, 2010(a)

Year Ended
December 31, 2010(b)

12.8%
26.1%
17.4%
18.0%
17.5%

8.6%

9.5%
18.6%
11.7%

24.4%
21.8%
16.6%
21.4%

93.0%

Includes HUMMER, Saturn and Pontiac vehicle sales data.
Includes HUMMER, Saab, Saturn and Pontiac vehicle sales data.
Market share information is based on vehicle sales volume.
GMNA vehicle sales primarily represent sales to the end customer. GME, GMIO and GMSA vehicle sales primarily represent estimated
sales to the end customer. In countries where end customer data is not readily available other data sources, such as wholesale or forecast

volumes, are used to estimate vehicle sales.
Includes the following joint venture sales:

Joint venture sales in China
SGM
SGMW and FAW-GM
Joint venture sales in India
HKJV

Two shift rated, annualized.

15.7%
25.2%
18.9%
19.2%
18.4%

8.8%

9.5%
18.8%
11.9%

31.3%
24.2%
18.8%
25.5%

97.2%

Year Ended December 31,

13.2%
26.5%
20.8%
19.1%
18.5%

9.0%

8.7%
19.6%
11.5%

29.6%
20.1%
17.6%
22.3%

89.6%

2011 2010
1,200 1,033
1,342 1,315

111 101

14.3%
25.5%
20.1%
18.8%
18.2%

8.8%

8.9%
19.9%
11.5%

36.9%
23.4%
22.9%
28.2%

89.5%
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Successor Predecessor
July 10, 2009
Year Ended Year Ended Through January 1, 2009
December 31,  December 31,  December 31, Through
2011 2010 2009 July 9, 2009
Net sales and revenue
Automotive sales and revenue $ 148866 $ 135311 $ 57474 [|$ 47,115
GM Financial revenue 1,410 281 — —
Total net sales and revenue 150,276 135,592 57,474 47,115
Costs and expenses
Automotive cost of sales 130,386 118,768 56,316 55,814
GM Financial operating and other expenses 785 152 — —
Automotive selling, general and administrative expense 12,105 11,446 6,006 6,161
Other automotive expenses, net 58 118 15 1,235
Total costs and expenses 143,334 130,484 62,337 63,210
Goodwill impairment charges 1,286 — — —
Operating income (loss) 5,656 5,108 (4,863) (16,095)
Equity in income of and disposition of interest in Ally Financial — — — 1,380
Automotive interest expense 540 1,098 694 5,428
Interest income and other non-operating income, net 851 1,531 375 852
Gain (loss) on extinguishment of debt 18 196 (101) (1,088)
Reorganization gains, net — — — 128,155
Income (loss) before income taxes and equity income 5,985 5,737 (5,283) 107,776
Income tax expense (benefit) (110) 672 (1,000) (1,166)
Equity income, net of tax and gain on disposal of investments 3,192 1,438 497 61
Net income (loss) 9,287 6,503 (3,786) 109,003
Net (income) loss attributable to noncontrolling interests (97) (331) (511) 115
Net income (loss) attributable to stockholders $ 9,190 $ 6,172 $ (4,297) | $ 109,118
Net income (loss) attributable to common stockholders $ 7585 $ 4,668 $ (4,428) | $ 109,118
Earnings (loss) per share
Basic
Basic earnings per common share $ 494 $ 311 % (358) | % 178.63
Weighted-average common shares outstanding 1,536 1,500 1,238 611
Diluted
Diluted earnings per common share $ 458 $ 289 $ (358) | % 178.55
Weighted-average common shares outstanding 1,668 $ 1,624 1,238 611



General Motors Company and Subsidiaries
Basic and Diluted Earnings per Share
(Unaudited)

In the three months and year ended December 31, 2011 GM was required to use the two-class method for calculating earnings per share as the
applicable market value of its common stock was below $33.00 per common share in the period ended December 31, 2011.

The following table summarizes basic and diluted earnings per share for three months ended and year ended December 31, 2011 and 2010 (in
millions, except per share amounts):

Successor
Three Months Three Months
Ended Year Ended Ended Year Ended
December 31, December 31, December 31, December 31,
2011 2011 2010 2010

Basic earnings (loss) per share

Net income (loss) attributable to stockholders(a) $ 725 $ 9,190 $ 1,406 $ 6,172
Less: cumulative dividends on and charge related to purchase of
preferred stock and undistributed earnings allocated to Series B

Preferred Stock participating security(b) 253 1,605 896 1,504
Net income (loss) attributable to common stockholders $ 472 $ 7585 $ 510 $ 4,668
Weighted-average common shares outstanding - basic 1,571 1,536 1,502 1,500
Basic earnings (loss) per share $ 030 $ 494 % 034 % 3.11
Diluted earnings (loss) per share
Net income (loss) attributable to stockholders(a) $ 725 $ 9,190 $ 1,406 $ 6,172
Add: preferred dividends to holders of Series B Preferred Stock — — — 25

Less: cumulative dividends on and charge related to purchase of
preferred stock and undistributed earnings allocated to Series B

Preferred Stock participating security(c) 257 1,552 896 1,504
Net income (loss) attributable to common stockholders $ 468 $ 7,638 $ 510 $ 4,693
Weighted-average shares outstanding - diluted
Weighted-average common shares outstanding - basic 1,571 1,536 1,502 1,500
Dilutive effect of warrants 96 130 160 106
Dilutive effect of conversion of Series B Preferred Stock — — — 17
Dilutive effect of restricted stock units 1 2 1 1
Weighted-average common shares outstanding - diluted 1,668 1,668 1,663 1,624
Diluted earnings (loss) per share $ 028 $ 458 $ 031 $ 2.89
@) Includes earned but undeclared dividends of $26 million and $26 million on GM’s Series A Preferred Stock and $20 million and $25 million on GM’s Series

B Preferred Stock in the periods ended December 31, 2011 and 2010.

(b) Includes cumulative dividends on preferred stock of $215 million and earnings of $38 million that have been allocated to the Series B Preferred Stock holders

in the three months ended December 31, 2011; cumulative dividends on preferred stock of $859 million and earnings of $746 million that have been allocated
to the Series B Preferred Stock holders in the year ended December 31, 2011; cumulative dividends on preferred stock of $219 million and a charge related to
the purchase of Series A Preferred Stock of $677 million in the three months ended December 31, 2010; and cumulative dividends on preferred stock of $827
million and a charge related to the purchase of Series A Preferred Stock of $677 million in the year ended December 31, 2010.

(c) Includes cumulative dividends on preferred stock of $215 million and earnings of $42 million that have been allocated to the Series B Preferred Stock holders
in the three months ended December 31, 2011; cumulative dividends on preferred stock of $859 million and earnings of $693 million that have been allocated
to the Series B Preferred Stock holders in the year ended December 31, 2011; cumulative dividends on preferred stock of $219 million and a charge related to
the purchase of Series A Preferred Stock of $677 million in the three months ended December 31, 2010; and cumulative dividends on preferred stock of $827
million and a charge related to the purchase of Series A Preferred Stock of $677 million in the year ended December 31, 2010.
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ASSETS

Automotive Current Assets

December 31, 2011

December 31, 2010

Cash and cash equivalents 15,499 ¢ 21,061
Marketable securities 16,148 5,555
Restricted cash and marketable securities 206 1,240
Accounts and notes receivable (net of allowance of $331 and $252) 9,949 8,699
Inventories 14,324 12,125
Equipment on operating leases, net 2,464 2,568
Other current assets and deferred income taxes 1,657 1,805
Total current assets 60,247 53,053
Automotive Non-current Assets
Restricted cash and marketable securities 912 1,160
Equity in net assets of nonconsolidated affiliates 6,790 8,529
Property, net 22,957 19,235
Goodwill 27,741 30,513
Intangible assets, net 10,013 11,882
Other assets and deferred income taxes 2,900 3,594
Total non-current assets 71,313 74,913
Total Automotive Assets 131,560 127,966
GM Financial Assets
Finance receivables, net (including gross finance receivables transferred to SPEs of $9,068 and $7,156) 9,162 8,197
Restricted cash 1,115 1,090
Goodwill 1,278 1,265
Other assets (including leased assets, net transferred to SPEs of $274 and $0) 1,488 380
Total GM Financial Assets 13,043 10,932
Total Assets 144,603 ¢ 138,898
LIABILITIES AND EQUITY
Automotive Current Liabilities
Accounts payable (principally trade) 24,494 ¢ 21,497
Short-term debt and current portion of long-term debt (including certain debt at GM Korea of $171 and $70) 1,682 1,616
Accrued liabilities (including derivative liabilities at GM Korea of $44 and $111) 22,756 24,044
Total current liabilities 48,932 47,157
Automotive Non-current Liabilities
Long-term debt (including certain debt at GM Korea of $7 and $835) 3,613 3,014
Postretirement benefits other than pensions 6,836 9,294
Pensions 25,075 21,894
Other liabilities and deferred income taxes 12,336 13,021
Total non-current liabilities 47,860 47,223
Total Automotive Liabilities 96,792 94,380
GM Financial Liabilities
Securitization notes payable 6,938 6,128
Credit facilities 1,099 832
Other liabilities 783 399
Total GM Financial Liabilities 8,820 7,359
Total Liabilities 105,612 101,739
Commitments and contingencies
Equity
Preferred stock, $0.01 par value, 2,000,000,000 shares authorized:
Series A (276,101,695 shares issued and outstanding (each with a $25.00 liquidation preference) at December 31, 2011 and 2010) 5,536 5,536
Series B (100,000,000 shares issued and outstanding (each with a $50.00 liquidation preference) at December 31, 2011 and 2010) 4,855 4,855
Common stock, $0.01 par value (5,000,000,000 shares authorized and 1,564,727,289 shares and 1,500,136,998 shares issued and outstanding at
December 31, 2011 and 2010) 16 15
Capital surplus (principally additional paid-in capital) 26,391 24,257
Retained earnings 7,183 266
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Accumulated other comprehensive income (loss)
Total stockholders’ equity

Noncontrolling interests

Total Equity

Total Liabilities and Equity

11

(5,861) 1,251
38,120 36,180
871 979
38,991 37,159
144,603 ¢ 138,898




