
1Q 2021 Results



The Saudi National Bank (SNB) prepared this presentation on a proprietary basis as general background information about the activities of SNB.  The information contained 
herein is given in summary form and for discussion purposes only.  Some of the information that is relied upon by SNB is obtained from sources believed to be reliable, but SNB 
(nor any of its directors, officers, employees, agents, affiliates or subsidiaries) does not guarantee the accuracy or completeness of such information, and disclaims all liability or 
responsibility for any loss or damage caused by any act taken as a result of the information.  This presentation including the information covered therein is not intended either 
to be relied upon or construed as an advertisement for, or an offer, solicitation or invitation to sell or issue, or to subscribe, underwrite or otherwise acquire any securities in any 
jurisdiction.  It should and must not be treated as giving tax, legal, investment or other specialist advice or a recommendation to investors or potential investors and does not 
take into account the investment objectives, financial situation or needs of any particular investor. Neither shall any part of this information nor the fact of its distribution form 
part of or be relied on in connection with any contract or investment decision or commitment relating thereto, nor does it constitute a recommendation regarding the subject of 
this presentation.   

All statements included in this presentation other than statements of historical facts, including, without limitation, those regarding financial position, business strategy, plans 
and objectives of management for future operations (including development plans and objectives) are forward-looking statements and may thus include words like 
"anticipate", "believe", "intend", "estimate", "expect", "will", "may", "project", "plan" and such other words of similar meaning.  Such forward-looking statements are based on 
numerous assumptions regarding present and future business strategies and the relevant future business environment. Any forward-looking statements speak only as of the 
date of this presentation and SNB expressly disclaims to the fullest extent permitted by law any obligation or undertaking to disseminate any updates or revisions to any 
forward-looking statements contained herein to reflect any change in expectations with regard thereto or any change in events, conditions or circumstances on which any such 
statement is based. Nothing in the foregoing is intended to or shall exclude any liability for, or remedy in respect of, fraudulent misrepresentation. Due to rounding, numbers 
and percentages presented throughout this presentation may not add up precisely to the totals provided. 

SNB is not under any obligation to update, complete, amend, revise or keep current the information contained herein, and any opinions expressed herein are subject to change 
materially without notice. Accordingly, no representation or warranty, express or implied, is or will be made by SNB, their respective advisors or any such persons’ directors, 
officers or employees, or any other person as to the accuracy, completeness or fairness of the information or opinions contained in this presentation, and any reliance you place 
on them will be at your sole risk.  Investors must rely solely on their own examinations of the Offering and relevant documentation in making a determination as to whether to 
invest in the securities described.  An investor should seek independent professional advice when deciding if an investment is appropriate. Securities that may be discussed 
herein may not be suitable for all investors. Investors are required to make their own independent investigation and appraisal of the business and financial condition of SNB 
and its subsidiaries, the nature of the securities and the merits or suitability of the securities or any transaction to any investor’s particular situation and objectives, including 
the possible risks and benefits of purchasing any securities. Any such determination should involve an assessment of the legal, tax, accounting, regulatory, financial, credit or 
other related aspects of the offering or the securities. Without prejudice to the foregoing, SNB, their advisors and any such persons’ directors, officers or employees expressly 
disclaim any liability whatsoever, in negligence or otherwise, for any loss howsoever arising, directly or indirectly, from use of, or reliance on, this presentation or its contents or 
otherwise arising in connection therewith.
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1Q 2021 Results Earnings Call

SNB Merger Update1

NCB Group Stand-Alone 1Q 2021 Performance2

Q&A3



Merger Update
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Forming a new Saudi banking champion and regional powerhouse1

Prudent governance framework and new operating model with focus on Wholesale and Retail Banking2

Greater client and product focus to position the Bank for sustainable growth3

Balanced income model and well diversified balance sheet4

Enhanced value creation potential for stakeholders5

Seizing a unique consolidation opportunity



NCB and Samba merged through a statutory merger process

All assets and liabilities of Samba were transferred to NCB in 
exchange for 0.739 NCB share for every Samba share held by Samba 
Shareholders. 
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Overview of completed merger process Post-merger shareholding structure 

PIF: 37.2%

Pro-forma shareholding structure1

PPA: 7.4%

GOSI: 5.8%

Other: 48.7%

Shareholders Shareholders
67.4% 32.6%

1. Treasury shares form 0.9% of combined ownership as of the merger announcement date



Merger benefits shareholders and delivers on strategic goals
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Strategic 
Rational

Financial
Rationale

On track to deliver 
~SAR 800mn cost 

synergies

Revenue Synergies 
assessment 

ongoing

Integration costs 
validated at 
~SAR 1.1bn

New Saudi banking 
champion and regional 
powerhouse

Well-diversified 
franchise and robust 
balance sheet to pursue 
accelerated growth

Best in class 
complementary value 
proposition and reach 

Enhanced value 
creation potential 
for the combined 
entity
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Forming a new Saudi banking champion & regional powerhouse

The clear #1 Saudi Bank by Total Assets

#1 KSA bank with ~30% market share and SAR 896 bn total assets

 The merger brings together two highly complementary banks

 Diversified business model and comprehensive distribution network
504 branches (25% of market); 3,272 ATMs (19% of market), 170,662 POS (22% of market)

 Strong capital position and stable deposit base

 High quality earnings and shareholder return potential

 Advanced analytics and digital capabilities

8SNB Investor Relations | 1Q 2021 Earnings Presentation

SNB's material size benefit provides leverage to focus on future client growth



Leading the KSA market across all key financial metrics
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Total Assets Financing & Advances Customers' Deposits Operating income Net income after Zakat & tax
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Note: Financial information available is based on the aggregation of reported financial information of NCB and Samba rather than audited pro forma financial information 
Source: 2020 banks financial results and company websites
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Well-balanced income model and well-diversified loan and 
deposit mix for SNB
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Operating Income by Segment Customers' DepositsFinancing and Advances, Net

SAR 21.5bn SAR 9.4bn SAR 30.9bn

FY2020

Retail Corporate Treasury SNB Capital International

SAR 346.6bn SAR 156.0bn SAR 502.6bn

FY2020

SAR 416.4bn SAR 207.7bn SAR 624.1bn

FY2020

Note: Financial information available is based on the aggregation of reported full year financial information of NCB and Samba rather than audited pro forma financial information 
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New Bank focused on Retail and Wholesale
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Retail Banking Wholesale Banking International SNB Capital

Samba Capital will be 
merging with NCB Capital 
to consolidate their Asset 
Management, Brokerage 
and Investment Banking 

businesses on 1 July 2021

New governance model and consolidation of shared services

Note: Simplified structure for representation purpose
* Includes Public Sector, Financial Institutions, and SNB’s International Branches and Representative Offices

Consumer & Business 
Banking

High Net Worth

Quick Pay

Corporate Banking

Institutional Banking*

Treasury

Global Markets

Transaction Banking

Türkiye Finans Katılım
Bankası, TFKB

(Subsidiary, Turkey)

Samba Bank Limited 
(Subsidiary, Pakistan)



Integration governance in place with work streams across all 
areas of the organizational structure
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Integration Management Office (IMO)

Retail Wholesale Capital Control and Support 
functions

Human Resources

Ahead of plan for 
completion, expected 

by Jul 2021

Ahead of plan for 
completion, expected 

by Dec 2021

Ahead of plan for 
completion, expected 

by Dec 2021

Includes master planning, synergy management, overseeing of communications, 
branding, marketing, and culture change & management

Ahead of plan for 
completion, expected 

by Dec 2021

Completed on

April 2021

Technology Technology is central to the overall integration process 



Accelerated progress on all key work streams leading to moving 
Operational Day 1 sooner (from planned H2 2022 to YE 2021)
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Merger 
Announcement

Jun 2020 Oct 2020

Merger Signed SNB LD1 

Apr 2021 Jun 2021

SNB 
New Brand Launch

Jul 2021

SNB Capital LD1 Operational and 
Customer Day 1

December 2021

 Rebrand all customer touchpoints in line with new bank identity

 Launch single coverage model with physical footprint

 Integrate remaining Business and Support IT systems

 Complete customer data migration

 Board, Management and respective committees appointed

 All 72 Samba branches made interoperable by April (targeted by June) 

 All Finance & Risk modules consolidated within first month 

 Key risk, governance and procurement policies harmonized

 HR migration to SNB systems and first payroll executed

 SAR 70bn Investments migrated in May (targeted by June) 

 QuickPay customers migrated in 3 weeks (7K unique & 9.5K common) 

 Accounts opened for 35% of total 1.7mn SAMBA retail customers

 20 Wholesale test customers migrated

Completed Activities Ongoing Activities



NCB Group stand-alone 
1Q 2021 Results
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319 331 

4Q 20 1Q 21

Banking sector record quarterly Net Income in 1Q 2021; 
Effective progress delivered on strategic priorities

1Q 2021 NCB Performance Operating Income (SAR bn)

5,773 +9%
YoY

347 357 

4Q 20 1Q 21
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Strategy Mortgage Balances
(SAR bn)

+16%

Digital Account Opening

89% +4.5ppts
YoY

Digital User Penetration

79% +13.4ppts
YoY

74 86 

4Q 20 1Q 21

One SNB Initiative

Transforming Client Business 
with specific focus on non-

lending revenues across 
multiple touchpoints

Current Accounts (SAR bn)

+4%

Financing, net (SAR bn)

+3%

Net Income  (SAR bn)

3,408 +20%
YoY



Mortgage
(SAR bn)

+16%

74 86 

4Q 20 1Q 21

NCB standalone delivered a record financial performance for 1Q 
2021 with 20% net income growth and 18.5% ROE

Financing, net
(SAR bn)

+3%

EPS (SAR)

+19%
YoY

ROE

18.5% -1 bps
YoY

ROA

2.3% +8 bps
YoY

Net Income after Zakat & 
tax (SAR mn)

3,408 +20%
YoY

Total Assets 
(SAR bn)

599.6 +0%
YTD

Cost to Income Ratio

-379 bps
YoY

Cost of Risk

0.4% -17 bps
YoY

NPL Coverage Ratio

145.2% +569 bps
YoY

Investments, net
(SAR bn)

149.7 +3%
YTD

Customers’ Deposits 
(SAR bn)

+1%

NSCI
(SAR mn)

4,179
+1%

Fee & Other income
(SAR mn)

1,594 +39%
YoY

T1 Capital Ratio

20.0% +0.7%
YTD

3.73% 3.21%
1Q 20 1Q 21

NSCI 
Margin
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347 357 

4Q 20 1Q 21

0.92 1.09 

1Q 20 1Q 21

416 419 

4Q 20 1Q 21

31.9% 28.1%

1Q 20 1Q 21



Stable balance sheet as financing and investments growth offset 
by lower balances with SAMA and other assets
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Financing growth of 3% from strong mortgage growth
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SAR 3.3bn Increase in investment grade securities;                    
84% of portfolio investment grade

144.9

(0.2)
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+3%
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Funding mix improved due to higher CASA balances

599.4
13.8

(12.7) (2.7)

2.3

(2.2)

1.4 0.4 0.3 599.6

+0%

(4.5)
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bank

Debt Other
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Total

Equity
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Movement in Funding (SARbn)

Interbank

14%

Customers' deposits

81%
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1%

Other

4%

Total Liabilities Mix (SARbn)
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Domestic Deposits
+SAR 3.5bn (+1%)

International 
Deposits

-SAR 0.5bn (-2%)
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2,834 22

446
70

116

(48)
(52)

20 3,408

+20.3%
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Non-

Controlling

Interest

1Q 21

Net Income after Zakat and Income Tax attributed to Equity Holders 

(SARmn)

Strong net income growth, driven by operating income; healthy 
ROE and ROA on profitable deployment of equity and assets

2.2% 2.3%

+8 bps 
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ROA (%)
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* Impairments include impairment charges for financing and investments
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4,158 

(100)
(200)

677

(561)

278

(127)

3
4,179 

+1%

3.73% +28 bps -61 bps -10 bps -28 bps +27 bps +6 bps -0 bps -14 bps 3.21%
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1Q 20 Retail Corporate Other Investments Deposit

mix &

cost

Wholesale

funding

Other International 1Q 21

Movement in Net Special Commission Income (SARmn) & NSCI Margin (%)

Net special commission income grew 1% YoY; NSCI margin 
decrease due to rate cuts in 1Q 2020

3.7% 3.6% 3.5% 3.5% 3.2%

1.8% 0.8%0

0

0

0

0

0

0

1Q 20 1H 20 9M 20 FY 20 1Q 21

NSCI margin

NSCI margin 3M SAR SAIBOR

4.5% 4.3% 4.1% 4.0% 3.8%
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Commission yield (%)

0.9% 0.8% 0.7% 0.6% 0.6%

0

0

0

0

0

0

1Q 20 1H 20 9M 20 FY 20 1Q 21

Funding cost (%)Financing Mix & Yield
+SAR 16mn
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(9)
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Fee and Other Income Movement (SARmn)

Fee and other income increased from improved investment-
related revenue and brokerage income

Fees from Banking Services
+SAR 141mn (+29%)
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* Includes adjustments for adoption IFRS 9/15 relating to fees amortization

*
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Domestic

International



31.9% 32.0%
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Cost to Income Ratio (YTD %)

Group (%) Excluding International (%)

4% reduction in operating expenses; further improvements to  
cost-to-income ratio reaching below 30%
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Operating Expenses Movement (SARmn)
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Domestic

International
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Movement in Impairments (SARmn)

Retail CoR improvement on portfolio quality & collections;
Proactive risk assessment contributed to increased Corporate 
impairments
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Movement in NPLs (SARmn)

Credit quality remained stable; Provision coverage improved  5% 
on enhanced International portfolio coverage

Domestic
+SAR 147mn (+3%)
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Capital position comfortably above regulatory minima; strong 
liquidity profile maintained

14.3%
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15.7%
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Q&A Session
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Additional Information
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SNB welcomes your feedback and inquiries

Contact Us

The Saudi National Bank Tower, Unit No. 778

King Abdullah Financial District

3208, Al Aqeeq District, King Fahad Road

Riyadh, Kingdom Of Saudi Arabia, 13519 - 6676

Investor Relations

investorrelations@alahli.com

More Information

Visit: http://www.alahli.com/en-us/Investor_Relation

to access SNB’s current and previous Investor Publications including:

 Financial statements

 Pillar III Disclosures

 Earnings releases

 Investor presentations

 Financial data packs (in Excel)
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Merged bank governance model

Board committees

GCEO-led management committees

Other non-GCEO management committees

Board of Directors

Shareholder meetings 
(GAM – EGAM)

Audit CommitteeCompensation, Nomination 
& Governance CommitteeExecutive Committee EXCO Risk Committee

Managing Director and Group CEO

Higher Management 
Committee

Credit & Remedial 
Management Committee

Asset & Liability 
Committee

Customer Care 
Committee 

Information security 
Committee

Purchasing 
Committee MSME Committee Operational Risk 

Committee

Business 
continuity 

management

Compliance 
Committee 
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Chairman
Ammar Al Khudairy

Board Member
Rashid Sharif

Board Member
Sheila Alrowaili

Board Member
Abdullah Alrowais

Vice Chairman
Yazeed Al Humied

Board Member
Ibrahim Al Mojel

Board Member
Saud Al Juhani

Board Member
Zaid Al Gwaiz

MD & Group CEO
Saeed Al Ghamdi

Board Member
Abdulrahman Alodan

Board Member
Ziad Tunsi
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MD & Group CEO
Saeed Al Ghamdi

Advisor to 
MD & GCEO

Mohammed Al Shaikh

Group Chief 
Financial Officer 
Ahmad Al Dhabi

Group Chief 
Risk Officer

Naif Al Bashir

CEO Wholesale Bank
Talal Al Khereji

Group Head, 
International

Shujaat Nadeem

Group Chief 
Technology Officer

Saleh Saleh

Group Chief 
Legal Counsel

Waleed Abdulshakoor

CEO Retail Bank
Majed Al Ghamdi

Group Chief Human 
Resources Officer

Mutlaq Al Anezi

Group Chief Digital 
& Administrative 

Officer
Suliman Al Obaid

Group Chief 
Compliance officer

Fuad Al Harbi

Group Chief 
Audit Officer

Abdulaziz Al Shushan
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