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From the results of the assortment policy, it will depend on whether the company will have the oppor-
tunity to develop steadily, whether it will occupy leading positions in the markets, be able to compete effec-
tively orfall into the crisis through unsuccessfully selected assortment and will strive to survive in a com-
plex and saturated environment. That is, it may be noted that the assortment policy serves as a certain
benchmarkfor making decisions that meet the requirements ofthe conditions of thefunctioning ofthe mar-
ket entity. Thus, the chosen topic is very relevant in a market economy. The purpose ofthe study is to study
the features of the modern assortment policy of enterprises in a highly competitive market and to develop
measuresfor management decisions in thefield ofassortment policy of the enterprise. In order to achieve
the goal, it is necessary tofulfill thefollowing tasks: to study theoretical aspects ofthe management ofthe
assortment policy of the enterprise; to define the basic methods offorming the assortment ofproduction of
the enterprise; to analyze methods of assortment policy according to criteria of managerial efficiency;
outline measures to improve the company's product mix. In order to study the formation of the product
range ofthe company used three main groupsmethods: methods ofeconomic analysis; methods o fdetermin-
ing consumer preferences; portfolio analysis methods. The object of research is PIJSC “Vinnytsia Food
Processing Factory ”, which produces more than 50 products: table horseradish; mustard; mayonnaise;
sauces; ketchup; Corn sticks; breakfast cereals with fillings; quick-cooked cereals; flour textured; bread
kvass; vinegar dining room “Vinnitsa "’ petpack. All production processes are carried out on modern high-
tech equipment ofthe leading European companies in strict conformity with theformulation and observance
ofall state standards. As a result o fthe analysis ofthe ABC rating ofall products ofPJSC “Vinnytsia Food
Processing Factory ™, it was established that in 2017, the Group A o fthe strategic production group includ-
ed such products as horseradish, mustard, sauces. The given group ofproducts brings more than 78% ofthe
proceeds in the investigated enterprise. Group B refers to the production ofcereals. This group brings to the
enterprise 15.7% of the total proceeds. The latest types ofproducts in Group C do not significantly affect
the overall proceeds from sales. For the company there are three main areas of gaining competitive ad-
vantages: to become the best, to weaken competitors or to change the market environment. The developed
SWOT analysis matrix allows us toformulate a list ofpriority measures that the company should take to
improve its marketing environment. Taking into account the strengths and weaknesses of PJSC “Vinnitsa
Kharchosmakovaya Fabrika™ and combining them with the identified opportunities, one can outline the
following strategies for the development of the company: expansion of assortment and nomenclature of
products; development ofthe system ofpersonal salesfor wholesalers ofproducts; creation and distribution
offree advertising and information materials on the activities ofthe company and the conduct of the adver-
tising company; increasing the market share ofthe company by creating new products and conquering new
segments o fthe market.

Key words: management, assortment policy, product, product range, quality, nomenclature, concept,
strategy, marketing, market segment, market environment.
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BiIHHULbKWIA KOONEPaTWBHUA IHCTUTYT, M. BiHHMUA, YKpaiHa
BiHHNLbKUIA HaLiOHANbHWIA arpapHuii yHiBepcMTeT, M. BiHHMUA, YkpaiHa

Big pesynbTaTiB 3anpoBaf>KeHHS acOPTUMEHTHOI NoNiTVKK Byfe 3ane>kaTy U NigNpMEMCTBO MaTVMe MOXKNBICTb CTabifbHO po-
3BMBATUCA, UM 3aiiMaTVUMe NiAUPYHOYI NO3NLIT HA PUHKAX, CMPOMO>KHE e(heKTWBHO KOHKYpYBATW U/ NOTPanuTby KpU3y Yepe3 HeBfano
nifi6paHnii acopTUMEHT Ta HamaraTUMeTbCA BUXKMTU BYMOBAX CKNa[HOrO Ta HaCUYEHOro 30BHILUHBLOMO cepefoBuLLa. TO6TO MO>KHA
BIAMITUTY, WO acOpTVMEHTHA NoAiTVKa BUCTYMNae NEBHUM OPIEHTVPOM A5t MPUAHAT T5 pilleHb LU0 BiAMNOBIAATb BUMOram yMoB (hyHK-
L{ioHyBaHHA Cy6 'eKTa puHKY. Takum YnHOM obpaHa Tema € fy>ke akTyalbHOK B yMOBAaX PUHKOBOT eKOHOMiKU. MeTa AOCNifpKeHHs - BU-
BUEHHS 0CO6AMBOCTEN Cy4acHOT acopTMMEHTHOT NOAITVKM NiANPUEMCTB B yMOBAX BYCOKOKOHKYPEHTHOIO PUHKY Ta po3po6/ieHHs 3aX0fiB
LLIOA0 YNPaBiHCLKMX pillleHb y cepi acOpTUMEHTHOI NONITUKK NignpuemcTsa. [Ans [OCATHEHHA MeT W HeobXiHO BUKOHATM Taki 3aBAaH-
HA: BUBUNTYW TEOPETWYHI acnekTy ynpasniHHA acopTUMEHTHOI NOMNITWKOK NIANPUEMCTBA; BU3HAUMTU OCHOBHI MeTOAM (HOPMyBaHHS
acopTUMEHTY NPOAYKUIT NiANPUEMCTBA; NpoaHanisyBaTh MeTOAN acOPTUMEHTHOT NONITYUKM 3a KpUTEPISMU YNPaBNiHCLKOT edieKTMBHO-
CTi; HAMITUTU 3aX04N NOKPALLEHHA acoOPTUMEHTHOT NONITUKKA NiANPUEMCTBA. 3 METOI AOCNIAXKEHHS (DOPMYBaHHS acopTUMEHTY npo-
[LYKUIT MignpreMcTBa BUKOPU TOBYBa/IMCb TPU OCHOBHI rPynMMEeTOAIB: METOAN EKOHOMIYHOMO aHanidy; MeTOAN BU3HAYEHHS CMOXKMBUMX
nepesar; MeTOoAM NOPTgenbHOro aHanisy. O6ekToM ocnig>keHHs € MpAT “BiHHuLbKa XapyocmakoBa habpuka ”, ska Bupobnse 6inbLue 50
HaliMeHyBaHb MPOAYKLIT: XpiH CTOMOBWIA; TipuMus; MaliOHes3; COycu; KeTuyn; KPYn'sHi Naivuku; CyXi CHifjaHKM 3 HamoBHIOBaYaMu; Kalui
LLBMAKOrO rOTYBaHHA; GOPOLLHO TeKCTYpoBaHe; XNibHWIA KBac; OueT CTONOBUIA “BiHHWMUbKWIA ™’ neT Tapa. Bci npouecy BMpobHMLTBA
3AIMCHIOTHCA Ha Cy4yacHOMY, BUCOKOTEXHONOTIYHOMY yCTaTKyBaHHI MPOBIJAHUX €BPOMNECbKNX KOMMaHiiy cTporii BifnoBigHOCTI 3 peLie-
MTYPOIO 1 JOTPUMaHHAM BCiX [ep>KaBHVX cTaHgapTiB. B pesynbTaTi npoBeaeHoro aHanisy ABC-peiiTuHry Bcix Tosapis MpAT “BiHHu-
LibkaxapyocmakoBa habpuka ™ 6yno BCTaHOBAEHO, Wy 2017 poli 40 cTpaTeriyHoi rpyny BUpobHUL TBa - rpyna A - yBIliLLOB Takuii Buaw
NPOAYKLIT, AK XPiH, ripunug, coycu. MpueefeHa rpyna NpoayKuii NpUHOCUMTL Ginblue 78% BUPYYKU B JOCNIL>KYBaHOMY NignpuemcTBi. o
rpynv B BifHOCUTbCA BUPOGHWLTBO Kpyn. [laHa rpyna npuHocuTb nignpueMmcTsy 15,7% Bif 3aranbHoi Bupydkn. OCTaHHI BUAW NPOAYKUIT,
KOTPI BXOAATbL [0 rpyni C, CyTTEBO He BM/MBAOTbL Ha 3aranbHy BUPYYKY Bif peanisauii. [ns nignpuemcTsa iCHYIOTb TPU OCHOBHUX
HanpsAMKN Haby T TS KOHKYPEHTHWX nepesar: cTaTyu camoMy KpawyM, nocnabuTyn KOHKYPeHTiB abo 3MiHWTMW pUHKOBe cepefoBuile. Pos-
pobneHa MaTpuua 3\YOT-aHanisy J03BoAsE CHOPMYNOBAT W NePeNiK NepLIoYeproBrx 3axo4is, SKi NOBMHHA NPOBECTU KOMMNaHiA A4ns B4OCKO-
HafleHHs1 CBOET MapKeTMHIroBOI cepefoBulia. BpaxoBytoun cuibHi Ta cnabki cToponn MpAT “BiHHMubka xapyocmakoBa habpuka” Ta
MOEAHYOUM X 3 BU3HAYEHUMW MOXKINBOCTAMW MOXKHA HaMiTUTW HAaCTYNHI CTpaTeriipo3BNTKy TOBapUCTBA: PO3LUNPEHHA acopTUMeH-
Ty Ta HOMEHKNaTypy NPOAYKLiT; PO3BUTOK CUCTEMU NEPCOHANbHUX NPOAA>KIB 4151 ONTOBUX NOKYNLIB NPOAYKLT; CTBOPEHHS i NOLUMPEHHS
6e3KOLLTOBHIX PeKNaMHo-iH(hopMaLiiHux MaTepianis Npo AisNbHICTL NigNpueMcTBa Ta NPOBEAEHHS PEKNAMHOT KOMNaHIT; 36ibLIEHHS
PVHKOBOI YaCTKW KOMNaHii 38 paxyHOK CTBOPEHHS HOBUX TOBAapIB | 3aBOIOBAHHA HOBMX CETMEHT B PUHKY.

KntouoBi cnosa: ynpaeniHHA, acopTWMEHTHa MO TUKa, TOBap, TOBapHUIA aCOPTUMEHT, SKICTb, HOMEHKNATYpa, KOHLenLis, cTpaTe-
risi, MapKeTWHI, CErMEHT PUHKY, PUHKOBE CEpesjoBULLE.

Bctyn cepefoBuLLa NiANPUEMCTBA.
Big pe3ynbTaTiB BNpoBagXeHHS aCOPTUMEHTHOI Moni-
Ha cyuacHomMy  eTani,  pWHKOBI  BIQHOCMHM  TWKM Oyfe 3anexatu yv MiLNPUEMCTBO MaTUME MOX/M-

Npe4’aBNalTL MigBULLEHI BUMOrM A0 (OPMyBaHHA Ta  BiCTb CTabifibHO PO3BMBATWCH, YW 3aiiMaTUme MigMpyodi
pauioHabHOr0  YNpaBniHHA aCOPTUMEHTOM CMOXMBYMX — MO3ULLIT HA PUHKAX, CMPOMOXHE ePEKTUBHO KOHKYpyBaTu
TOBapIB, WO CAYXWUTb OAHUM 3 KPUTEPITB KOHKYPEHTOCMN-  4YM MOTpPanuTb Yy KpU3y 4Yepe3 HeBAano migibpaHuii acop-
POMOXHOCTI MiANPUEMCTB. TUMEHT Ta HamMmaraTUMeTbCS BUXKUTK B yMOBaX CKIafHOro
Mig ynpasniHHAM acOPTMMEHTOM TOBapiB PO3yMitlOTb  Ta HACMYEHOrO 30BHILIHLOrO cepefoBuia. TO6TO MOXHa
JISNbHICTb, CNPSIMOBaHY Ha NPWBEAEHHS! aCOPTUMEHTY Yy BIiAMITWTU, L0 acOPTUMEHTHa MOAiTMKa BWCTYMae nes-
BIANOBIAHICTL 3 BUMOraMmn 1Oro pauioHanbHOCTIi. ACOp-  HWM OPIEHTMPOM ANS MPUAHATTS pilleHb WO BignoBiga-
TUMEHT CMOXMUBUYMX TOBApPiB Mae OyTV Pi3HOMaHITHMM Ta  HOTb BUMOram yMOB (DYHKLiOHYBaHHS Cy0’€KTa PUHKY.

Pi3HATUCA MOXOLKEHHAM, NPU3HAYEHHAM, YMOBaMK 36e- TakMM 4nMHOM O0OpaHa Tema € AyXXe aKTyalbHOW B
piraHHs pi3HUX BUAIB TOBApiB, L0 CMNOHYKAE [0 MNOSBM  YMOBax PUHKOBOT EKOHOMIKU.

TaKol BaXXNMBOT (PYHKLiIT acCOPTUMEHTY, SK cucTemartusa- B cyuvacHiii eKOHOMIYHIlA HayLi OKpeMi acnekTu 3 mu-
Lis BCi€T 6e3nivi rpyn, Nigrpyn, BUAiB i pisHOBMAIB TOBa-  TaHb ()OPMYBaHHS aCOPTUMEHTHOT MNONiTUKM nignpu-
piB (Troian, 2014). EMCTB AOCNIAKYBanu BIiTUM3HAHI | 3apy6idKHI BYeHi, 30K-

Ha oymky ®. KoTnepa, acopTMMeHT gy>e By3bkuid, pema A.B. Akodd, B.A. AnekcyHiH, A.H. Acayn,
AKWO MOXKHA 36iMblMTU NpUOYTOK, AOMNOBHMBLIK oro  B.A. Adaxac’es, I.J1. Baries, A.®. bapuwes, J1.A. bip-
HOBVMM BMpOGaMK, i OyXKe LWMWPOKWIA, AKWo npubyTok  MaH, A.B. Boituak, C.C. lapkaBeHko, J1.0. Tapmigep,
MOXHa 36iNbLUMTK, CKOPOTMBLUW ioro. OTxe, BMGIp Tiei  €.MM. Fony6kos, O.M. Mpagos, .E. AuxTnb, M.C. 3aB’s-
abo iHLWIOI acCOPTMMEHTHOT CTpaTerii MOBUHEH rPpyHTyBa-  nos, B.B. 3otoB, B.A. KHuwosa, .H. Ko63eB, ®. KoT-
TMCA Ha OUiHLi 3MiH rpowoBuMX MOTOKIB, BUKAMKaHUX  nep, ®.A. Kpytukosa, J/1.0. JliroHeHko, |.LA. MapkiHa,
3MIHOIO aCOPTUMEHTY, a TakKoX Ha nigcrasi mporHody  A.A.  Masapaki, O.l. MapuyeHko, A.B. MiueHko,
CTaHy rpoLloBux noTokis Yy nepcnektusi (Kotier &  M.A. OknaHgep, A.B. Opnos, X. XepLureH Ta iH.

Keller, 2008). B Toli Xe yac, WBMAKI TEMOW 3MiHU PUHKOBKX YMOB

OCHOBHUMW e/leMeHTaMMn Ynpas/iiHHA aCOPTUMEHTOM  BMMAratloTb NOCTIHOrO Nepernsgy NigxoAiB A0 CUCTEMU
€ BCTAHOB/IEHHA1 BUMOT [0 /Or0 pauioHanbHOCTI, BU3HA-  MPUIAHATTA pilleHb 3 aCOPTUMEHTY TOBapiB MiANpMeEMCTBA
YeHH aCOPTMMEHTHOI MONITUKW MignpuemMcTBa. Bumorn  Ta il BigMoBigHOCTi HOBMM YMOBaM rocrofapHoBaHHs.

[0 pawLioHanbHOCTI aCOPTUMEHTY 3MIHIOKTHCA 3aMeXHO MeTa [OCNIfKEHHS - BWBYEHHSA 0OCOG/IMBOCTEN Cy-
Bifl KOH’IOHKTYPY PWHKY, TO6TO pIiBHA MMaTOCMPOMOX-  4aCcHOi aCOPTMMEHTHOT NOAITUMKM NiLNPUEMCTB B YMOBaX
HOCTi  MOKyMLUs, NPaBoBWX, COLiaNbHO-eKOHOMIYHMX Ta  BMCOKOKOHKYPEHTHOrO0 PUHKY Ta pOo3po6neHHs 3axofis
COLLi/TbHO-KYNIbTYPHUX XapaKTEPUCTUK HaBKOMMLLHBLOMO  LOAO YNpPaBfiHCbKUX pilleHb Yy cepi acopTUMEHTHOT
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noniTUKM NigNprUeMCTBa.

[na [OCATHEHHS MeTW HeobXifHO BMKOHATW Taki 3a-
BLAHHS: BMBUMTW TEOPETUYHI acnekTu ynpasniHHSA acop-
TUMEHTHOKO NONITUKOI MiANPUEMCTBA; BU3HAYUTU OCHO-
BHI MeTOAM (hOPMYBaHHS acOPTUMEHTY NPOAYKLUii nign-
PYEMCTBa; MpoaHali3yBaTu MeTOAM acOPTUMEHTHOI noni-
TUKM 3a KPUTEPIAMU YNpaBiHCbKOT e)eKTUBHOCTI; Hami-
TUTW 3aX04M MOKPALLEHHA aCOPTUMEHTHOT  MOMITUKM
nignpuemcTaa.

MarTepian i meToaun focnif>KeHb

$opmyBaHHA aCOPTUMEHTY MOXe 3AilCHI0BaTUCS Pi-
3HMMW MeTofaMu i MifXo4amu 3anexHo Bif MacwTabis
30yTy, BNacTUBOCTEl TOBapiB, KOMepLUIMHNX i colianbHUX
Linei i 3aBfjaHb, WO CTOATHL Nepeg MignpueMCTBOM.

MeToan (opMyBaHHA acOPTUMEHTY NPOAYKLIT nign-
pPVEMCTBA MOXKHa NOAINNTU Ha TPW OCHOBHI Fpynu:

- METOAM EKOHOMIYHOro aHaniay;

- MeTOAW BU3HAYEHHS CMOXMBYMX MepeBar;

MeToAM nopTgensHoro aHanisy (Kubybbyna &
8alokbyaloya, 2006).

[0 eKOHOMIYHMX MeTOfiB HaneXmTb Taki MeTOAW, fK,
aHanis ABC-XY2, skunit 6a3yeTbcsa Ha nigcTaBi NpuHUK-
ny Mapeto, T06T0 20% ycix ToBapiB faloTb 80% o6iry.
To6TO Heo6XiHO KOHLEHTPYBAaTW pecypcy Ha Tiil Manii
YaCTUHI, fKa gy)Ke BBaXX/MBA, a He Ha BENNYE3HIN YacTu-
Hi gpyropsigHoro. Ha nigcTtaBi UbOro MeTogy BM3Hava-
€TbCsi ABC-peliTVHI BCiX TOBapiB 3 rpynu, WO aHanisy-
€TbCA, Ta Ha MOr0 OCHOBI YXBaNKOKTbCA PILIEHHSA MPO
3MiHW i pO3BUTOK B TOBapHOMY noptdeni. Lieii meTog fae

3MOry KnacugikysaTu pecypcu ¢ipMu 3a CTyneHeM iX
Ba&XXMBOCTI, BU3HAYMTN 3HAYEHHs TOBApPHOT rpynu, Hop-
MaTWB TOBaPHOIrO 3aracy Ta 4acTOTy 3aMOB/IEHHS TOBapy.
[JaHnii meTof 6yB BUKOPWCTaHWIA MpW MpoBefeHi  focni-
[PKEHb.

[0 MeToAiB BM3HAYEHHA CMOXWBYMX MepesBar Hase-
XaTb: Mogenb PoseH6epra —mofenb 3 ifeanbHOH TOY-
KO, Mofenb “MpoAyKT - PUHOK”, 6araToOMipHi meToau
(thakTOpHMIA | KnacTepHWiA aHanisu, SiKi BUKOPUCTOBY-
HOTbCA 4N 06I'PYHTYBaHHA MapKETUHIOBUX PiLLEHb).

[o TpeTbOi rpynu Hanexatb MeTOAM aHanidy XWTTe-
BOrO LMKy ToBapy i nopTenbHOro aHanisy. [o wuiei
rpynu BigHocaTb MaTpuuyto McKinsey, a6o General
Electric MeTOf, fKWA LUIMPOKO 3acTOCOBYETHCH [ANA
aHanisy NOTOYHWX PUHKOBUX CUTYyaUild “npuBabameicTb -
KOHKYPEHTOCMPOMOXHICTb”.

Pe3ynbTaTi Ta iX 06roBOPeHHS

Mpouec (hopMyBaHHA aCOPTUMEHTY MONArae y naaHy-
BaHHI (haKTUYHO BCiX BUAIB AiANbHOCTI, CNPAMOBAHUX Ha
BifGIp MPOAYKTIB AN MainbyTHLOro BMPOGHMLTBA 11 pea-
nizayii Ha puHKy. [aHunii npouec 6e3nepepBHUIA, BiH
TPUBaE Ha MPOTA3i YCbOro XXWTTEBOTO LMKAY MPOAYKTY,
BiJ, MOMEHTY BWHWKHEHHS 3a4yMy A0 BWTYYEHHS Woro i3
TOBapHOT nporpamu.

3a3Bnyall  acopTMMEHTHAa MOMITUKA MNNaHYETbCA Ha
[OBrOCTPOKOBWIA Nepiog.

Mpn  opmyBaHHi
HacTynHi taktopu, puc. 1

acOPTUMEHTY  BPaxoBYHTLCS

Puc. 1. ®akTopun BNIMBY Ha aCOPTUMEHT TOBapiB

MpoTe, hopMyBaHHA ONTUMANLHOTO ANst NiIANPUEMCT-
Ba aCOPTUMEHTY YCKNAAHIOETbCA HACTYMHUMM (hakTopa-
MU

- LUMPOKMM acopTVMEHTOM TOBapiB;

- BpaxyBaHHS 3aKOHOAaBYMX BMMOT LLOAO HafBHOCTI
060B'A3KOBOr0 aCOPTUMEHTY;

- YCKNafHeHHAM po3paxyHKiB
HaCeNeHHsA B TUX YM iHLIMX TOBapax;

- panToBICTO NOSIBU HOBUX MOAMpiKaLili ToBapy.

peanbHOi NOTpe6u

Y 3B’A3Ky 3 YMM, NPOrHO3yBaHHA Ta MNyaHyBaHHA aco-
PTUMEHTY TOBapiB y fAaHUX YMOBax, MOxe 6yTu /mLle
KOPOTKOCTPOKOBMM. TOMY, (DOPMYBaHHA Ta ONTUMIi3aLlis
acopTMMEHTY Le LWOAEeHHUA npouec, wo 6a3yeTbca Ha
aHanisi npono3uuii nocrtayanbHUKIB (BUPOGHMYMX Mign-
pYEMCTB OMTOBOI TOPriBAi) i WOAEHHNX Po3api6HMX npo-
Jax.

Ha cborogHiwHin geHb, MpAT “BiHHMLbKA Xapyo-
CMaKoBa (habpuka” Bupo6nse 6Ginblwe 50 HaliMeHyBaHb
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MPOAYKUIT: XPiH CTOMOBWIA; TipuMus; MaioHes; coycw; AHaniz ABC-peiiTiHIy Bcix TOBapiB rpynu 6asyetbcs
KETYynN; KPYN’aHi Na/IMyKW; CyxXi CHiflaHKN 3 HAaMOBHIOBAa-  Ha BUKOPWCTaHHI pe3ynbTaTMBHUX MOKa3HWUKIB, AKi Bifo-
YamK; Kalli LIBWMAKOTO FOTYBaHHSA; GOPOLIHO TEKCTYpo-  OpaxaroTb e(eKTUBHICTb BUPOOHWLTBA MNPOAYKLUil, 3
BaHe; XMiBHWIA KBac; OLET CTOMOBUIA “BiHHMLbKWIAY; MeT  [OMOMOrok LUbOro mMetogy. Takuii aHanis Hagae MOX/u-
Tapa. BiCTb BM3HAYMTN OCHOBHI CTpaTeriyHi BUAM NPOAYKLiT Ha

Bci npouecn BMPOGHUMLITBA 3iICHIOIOTBCA Ha cyyac-  MIANPUEMCTBI MPOTATOM AOCNILXKYBaHOro nepiogy Ta €
HOMY, BMCOKOTEXHOMOFiYHOMY YCTaTKyBaHHi MPOBiAHMX  OCHOBOK MOAANbLIOT KOHKYPEHTHOI CTpaTerii nignpuem-
€BpOMNelicCbKNX KoMMaHili y CTporiii BignoBigHOCTI 3 pe-  cTBa. AHani3 NPOBOAUTLCS HA OCHOBI [OCMIMKEHHS Ky-

LIeNTYPOO M AOTPMMaHHSAM BCiX Aep>KaBHUX CTaHAapTIB. MYNSATUBHOT CTPYKTYPU BUPYYKM Bif peanisauii npogyk-
OfHUM i3 (haKTOpiB PO3BUTKY BUPOGHMLTBA € MOrNW- LT 33 OCTaHHIl piK.

G1eHHs1 MOro cheuianizayii Ta KOHUEHTpauii Ha OCHOBI [ani ABC - aHanisy Bigo6paxeHo B Tabnuui 1

36i/1bLLUEHHS PO3MIpIB BUPOGHMLTBA. ABC - aHani3 BM3Hayae Bary KOXHOro suay npogyk-

Brpo6HMUTBO i peanisalis KOHKYPEHTOCMPOMOXHOI Uil y 3aralbHOMY acopTUMeHTi. [o rpynn A Hanexarb
MPOAYKLii - 060B’A3KOBa YMOBa KOHKYPEHTOCMPOMOX-  BWAM MPOAYKLIT, aCOPTUMEHTHA Ki/IbKiCTb SIKUX He nepe-
HOCTI nignpvemcTBa. Tomy ans 3abesneveHHs KOHKypeH-  Bullye 80% BapToCTi Yy CTPYKTYpi peanisauii. pyna B
TOCMPOMOXHOCTI MigNpueMcTBa HEOOXigHO cuCTeMaTWy-  Mae MPOMDKHe CTaHOBMLUE: BapTiCTb Y CTPYKTYpi peani-
HO MpoBOAUTM  pPoBOTY 3  YCbOro  BMPOGHMYO-  3auii - nnwe 15%. [o rpynu C BXOAATb BUAW MPOAYKLUT
rocrnofapcbKoro UMKy, Wo npu3BoAMTb [0 KOHKYPeHT-  BapTiCTb AKUX Y CTPYKTYpi BUPOOGHMLTBA CTaHOBUTHL
HUX nepe.ar y ctepi HayKoBO-40CAiIAHOT po6oTh, BMpo6-  nuwe 5%.

HULTBA, YNPaB/iHHSA, PiHAaHCIB, MApKETUHTY TOLLO.

Ta6nmug 1
ABC aHani3 peiituHry npogykuii MpAT “BiHHMLbKa XxapyocmakoBa abpuka”, 2017 p.

Bupyuka Big peanizauii

MoKasH1KN TUC.FH. % Mutoma Bara  KymynaTvBHa BUpYy4Ka Bif peanisauii  pyna
XPpiH, ropH1LA, coycu 31285 78,5 78,5 76,4 A
Kpynn 5858 15,7 15,7 17,7 B
MeT Tapa 510 3,7 47 34 C
IHLWa npoayKuis 111 1,0 ' 15
Bcboro no nignpuemcTsy 39853 100 100 100
Omxe, y MpAT “BiHHMUbKa XapyocMakoBa thabpuka” [ns nignpueMcTBa iCHYIOTb TPU OCHOBHUX HampsaMKu

y 2017 poui A0 cTpaTerivyHoi rpynu BUpo6HMLTBA - rpyna  HabyTTA KOHKYPEHTHMX repesar: CTaT CaMoMy Kpaiimm,
A- YBIlLLOB Taknii BMAW MPOAYKLiT, K XPiH, Fipunus,  NOcnabuTy KOHKYPeHTIB abo 3MiHUTU PUHKOBE Ccepepo-
coycu. MpuBedeHa rpyna NpoAyKLii MNPUHOCUTL Ginblie  BULLE. Y MepliomMy Bunagky MiAnpUEMCTBO 3aCTOCOBYE
78% BWpY4YKM B [AOCNILKYBaHOMY MigNPUEMCTBI, WO  CYKYMHICTb 3aX0fiB, TakMX AK MONIMLIEHHS AKOCTi Npo-
CTaHoBUTbL 31285 TuUC. TpH. DYKLIT, 3HWKeHHA Ti co6iBapTOCTi, HanpaBneHWX Ha BAO-

Lo rpynu B BigHOCUTbCA BMPOGHMUTBO Kpyn. [laHa  CKOHa/leHHS BNacHol AisNbHOCTI. Y [pyromy BuNagky
rpyna nNpuMHOCMTL nignpuemctsy 15,7% Bif 3aranbHOi  AiFNBHICTL NiANPUEMCTBA CNpsMOBaHa Ha 6Ge3nocepeHe
BUPYYkU. OCTaHHi BMAM MPOAYKLiT, KOTpi BXOAATb [0  MocnabfieHHA KOHKYPeHTIB MeTodaMmu, ki Haby/iu Lwmpo-
rpynm C, CyTTEBO He BMAMBAlOTb Ha 3arafibHy BMPYUKY  KOFO 3aCTOCOBYHOTLCA Y BITUM3HAHIN npakTuui. Y Bunag-
Bif, peanisauil. KY, KONM HEMOX/IMBO BMKOPUCTATU fBa MepLUMX METOAW,

Ycnix y KOHKYPEeHTHii 60poTb6i MigNpMEMCTBY 3a-  YacTO HaMaralTbCs 3MIHUTU CaMe CepefloBULLE, B AKOMY
6e3MeyytoTb MOro KOHKYPEHTHI MepeBarn - MOPIBHAMbHI  BOHU KOHKYPYHOTb.

OVHaMiuHi XapakTepucTuKX NignpuemcTsa, Aki 3abesne- LLlo6 npeactaBuTh daxisus BCHO HEOOXiAHY iH(oOpMa-
UyloTb Or0 KOHKYPEHTOCTIKICTb Ta KOHKYPEHTOrHy4Y-  Lil0 418 BM3HAYEHHA MOX/IMBUX CTpaTeriin Ta iX Kombi-
KiCTb. Hauiin HeobxigHO nposecTn 8\YOT-aHani3 (1abn. 3,4).
Tabnuus 2
EKCnepTHI OLiHKM KOHKYPeHTHUX no3uuiii MpAT “BiHHMLUbKa XapyocMakoBa habpuka”, 2017 p.
XapaKTepucTUKM No3nLii y KOHKYpeHLiT Bara . Mpoaykuis
XpiH Kpynu net Tapa

BifIHOCHa MO3ULLiA HA PUHKY 0,2 10 5 7

BiJHOCHWIA NOTeHLia/1 BUPOOHMLTBA 0,25 10 4 6

BiAHOCHWIA NMOTeHLjian iHHOBaLi 0,35 9 4 7

BiJHOCHUWIA MOTeHLian nepcoHany 0,2 8 6 8

BCbOro 1 8,25 46 6,5
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KOHKypeHTHa nosuuis

Puc. 2. Matpuusa Mak KiHci-IxeHepan-EnekTpuk

Tabnuus 3
MaTtpuua 8\\FOT-aHani3y opraHisauii MpAT “BiHHuLbKa XapyocmakoBa abpuka”

CunbHi cTopoHm (B) Cnabki cTopoHu (XV)

1. HepocTaTHilA piBeHb KiEHTCbKOr0 cepBicy

1 Benukwuii fOCBiA Po60TU Ha PUHKY
2. HepocTaTHi iHHOBaLiiHi MOXMBOCTI

2. BucoKMiA piBeHb opraHisalii ynpaBniHCbKOro o6iky

3. HasiBHIiCTb BMCOKOKBasihiKoBaHOr0 BUPOGHMYOro 3. CepegHsi nosuLis B fO/TT PUHKY
MepcoHaty Ta HOBITHIX TEXHO/OTIN 4. CTunb KepiBHMLTBA i CTPYKTYpa KOMMaHIiT HeafleKBaTHI
4. BWCOKMIA piBeHb KOHTPOJIIO SIKOCTi MPRogyKLii PVHKOBIN cuTyauit

5. 3HauHi BUPO6GHMYI MOTYXXHOCTI 5. BificyTHICTb cUCTeMU CTpaTeriyHoro niaHysaHHs

Tabnuus 4
Mo>nunBocTi i 3arposm B gianbHocTi MpAT “BXC®”
OuiHKa CTyneHs BrvBYy MoxxnuBi BapiaHTV BiMOBIgHWX LiiA
dakTopn :
thakTopa B 6anax nignpuemMcTea
MoxnusocTi

. - Po3pobka i peanisaLis HOBUX NPOAYKTIB Ansi
1.MoxMBICTb BEPTUKA/IbHOI iHTerpauii 3 " N .
BN1ACHOI 36y TOBOI Mepexi
[ocKNeHHS 3a/1eKHOCTI CNO-)XMBaYiB Bij,

2.CTaTUCTWYHI CTb KOHKY-PEHTHOIO 2
cepefoBuLLa nignpuemcTaa
3. MocnabneHHs No3uLili NocTayva/IbHUKIB 2 MOXNUBICTb 3aKyniBe/b Y iHLUNX NOCTa4a/IbHNKIB
4. MOX/IMBOCTi pO3LUM-PEHHS 36y Ty 3 Po3LnpeHHA HOMeHKNaTypu
3arposu
3 3HWKEHHS LjiH, NOKpaLLeHHs cepBicy

1 ocuneHHA KOHKYPEH-THOrO TUCKY
2. CnoBifIbHEHHSI TaHHS PUHKY TOBapiB o o
CriosinbHe spocra PUHKY TOBAP 2 [NocuneHHA yBarn Ha 3aiHATUA CerMeHT

HOMeH-KNaTypy NifnpueMcTBa
TMoKpalLLeHHs SIKOCTi TOBapiB, PO3LLUMPEHHS acop-

. in i 3
3. MocuneHHs No3uLiii KOHKYPEHTIB TUMEHTY

PospobneHa matpuua 8\KOT-aHanisy [o3Bonse cgo- BucHoBKM

pMy/oBaTU Mepenik MepLoyeproBux 3axogis, Aki no-
BMHHA MPOBECTWM KOMMaHif [A/19 BLOCKOHANEHHA CBOET
MapKeTMHIOBOT CepeoBULLA.

BpaxoBytoun cunbHi Ta cnabki ctopoHn MpAT “BiH-
HULbKa XapyocMakoBa (abpuka” Ta MNoefHytoun iX 3
BU3HAYEHNMMN MOX/MBOCTAMMN MOXHA HAMITUTW HacTyrHi
cTpaTerii po3BMTKY TOBapuCTBa:
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1. PoswupeHHs
NpoayKL,ii;

2. PO3BUTOK CUCTEMW MNePCOHaNbHUX NPOAAXIB Ans
OMTOBUX MOKYMNLIB NPOAYKLIT;

3. CTBOpEHHS i MOLIMPEHHS 6E3KOLWTOBHMX peKiam-
HO - iH(popMaLiiHUX MaTepianiB Npo AiANbHICTL Nignpw-
€MCTBA Ta NPOBEAEHHA PeK/TaMHOT KOMMNaHi(;

4. 306inblIEeHHs PUHKOBOT YacTKU KOMMaHIi 3a paxy-
HOK CTBOPEHHS HOBMX TOBapiB i 3aBOOBaHHA HOBUX Cer-
MEHTIB PUHKY.

acoOpPTUMEHTY Ta HOMEHKNaTypu
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