
Bid Calculation Sheet
PBS Bidding Strategy

Weight Bid
Potential

Occurrences
Lowest
Score

Highest
Score*

EXAMPLE

500 Period of Dates Off:  10th - 12th 1 0 500

400 Weekends Off 4 0 1600

300 Avoid Carry-out Days greater than 0 3 -900 0

Use this sheet to calculate the *Highest Score possible for each bid option you are using.  This 
information will help you to notice when one thing might accidentally outweigh another.  In the 
example the Period of Dates Off ends up having the least value of those three options, 
although the FA might be thinking it has the most.

This worksheet is provided by the AFA PBS Help Desk


