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MAT TONAL ISATION OF ARMED FORCES

ARIY - Rarely in peace-time has a fighting force suffered
such great vicissitudes during so short a period as the Indian Army
in the last six months of this year. Following the decision to par-
tition the country, the Army had to be divided and the reconsitution
which began immediagtely meant the breaking up of Battallons,
Regiments, Installations, Training Institutions ekec. Very few re-
alise how complicated a job this was and the difficulties ente¥blod a5
it had to be done in the short period at our éisposgl. In acddition
to the difficult job of reconstitution, the Army had also to take
up the rcsponsibility/nf the evacuation problem in the Punjab. The
magnituce of this task was tremendous and it has:keen magnificently
handled. In all, nearly 5 million lMuslims were evacuated from India
to West Pakistan and a little over 4 million Hindus and Sikhs from
Western Pakistan te Tnéia. No army of any country in the world had
to %ackle a problem of such magnitude ever before,

| We had hardly finished the evacuation problem when all of a
sudden we had to send . troops to protect the people of Kishmir, Enor-
mous effort had to be put in a short period and thanks again to the
efforts of the Armed Ferces the Indian Union territory in Kashmir is
being well pretected against the savage attacks of the raiders,

The most important %ask of nationalisation also had to be
carried out inspite of the great difficultics. This has not only
proceeded well, but has gathered such a momentum during the last few
months that, almost all the important posts will in the near future
be held by Indians,

This rapid progress towards complete nationalisation has na-
turally necessitated g large number of transfers and each change
inevitably involves a scries of conseoucrtial changes. As the mere
physical movement of officers from one post to another requires a
certain amount of time, and as care must necessarily be taken to

ensure that efficiency is not impatred in the process of transfers,
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the complction of the whole progranre of transfers has had to be

spread over a period of nonths.

.l The position tocny is that by the 1st of January, Indian
Officers will be in cornmand of all & opc1 stional formations and
units. Before the 15th of August the United India Arry hac over
10,000 British Officers. On the 15th of August this number fell
to g little over 1200 for India. After the 1st?§anuary 1948
that number will be further rcducec to less than 300.

On the 15th of August 1947, less than 10 pCT cent of the
battalion Cormanders and Regimenta] Commandcrs in the case of the Armoured
Corps were Indians. On January the 1st 1948, the pdsition will

have been reverscd, and about 95 per cent of the Conrancers

including those o ch Gurkha _battalil re
. j aﬁans. aBerlsﬁ UiFicirs who b%li Oﬂ%lHUu,Jlll bo
our Army, will be/in command of Regimental Training Centers.

By April the 1st, 1948 all Cormands in the Lieut-Collonel level
will be held by Indians. /
Again, on August the 15th, 1047, ohly & per cent of
Brigade and Sub-Arca Cormandcers were InGlans. On January the
1st 1948, all Brigades will be cormanced by Inc¢ians and only
three out of thirteen Sub-Area Coﬁmanders will be British. There
was no Indian Officorvcommanding a Division or an Arca on August
the 15th, 1947. By January the 1st, 1948, only 2 Arca Conmander s
will be British, all other Arca Commands and Divisional Command s
being held by TiCians.
Tn the Technical Arms such as Artillery and Signals
no Indian held the rank of Brigadier on August the 15th, 1047,
5 It rmust be renembered that there is a great deficiency of the
Indians in this Branch. By the 1st of January 1948, 60 per cent
of the posts will be held by Incians an¢ by the 1st of April

80 per cent. Lastly, on August the 15th, 1047, ther¢ was only,
one Indian Major General holding a Staff Appointrent out of a

stotal of 8 Senior appointments. All the GOC-IN-Cs of the Lastern,
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Southern, and D.E.P, Cormands will be Tncians by the niddle of Jairuary
and 5 posts of Major Gencral on the Staff will be held by Incians.

Tt is cle.r thms that a great mneasure of Naticnalisation will
have, in fact, been ef fected on the first of January. It was originally

hoped that it would be possible to of fect even more changes by that
date, but the problems of nationalisation hac inevitably to be sub-

ordinated to the problems ar’sing from internal disturbances,
protection and movercnt of refugees and cvacuces, and operstions in
Kashnmir,

It was not until the 20th of November that it bccame possible,
as a result of successful negotiations with H.1'.G. in the Unit-d kKing-
dom, to announce terms for British Of ficers whose serviccs the Govern-
ment of India wisheé to rctain. The response from British Officers
has been satisfactory although it has been greater in ccrtailn
Arms than in others and there may be nany vacancleés left in the
of ficer cadre of purcly technical arms, such as Engincers. Ve hope
to find suitable cand atcs in India with the necessary engincering
and other technical qualififations to fill these vapancics. In some
special categorics howcver it will still be necessary to securc the
temporary loan of certain number of spccialist technical officers
from the United Kingdom.

Stated b(iéfly, the policy of the Government of India for the
future is to retain a certain number of British officers as Adviscrs,
staff officers and Instnuétors as Commandants of certain Training
Units anéd Bast-blishrints and in certain Technical Units. I attach
the greatest, importance to Training Fiactablishments, and every cffort
will be made to get the best possible Instructors. The total
number of such British Officers is 1ikely to be between two and
three hundred.

From 1st January General Sir Rob Lockhart is,‘for re asons of
he alth, vacating the appointment of Commander-in%Chicf. His place
will be taken by Licutenant-General F.R.E. Bucher, at present
Chief of Staff, Indian Army. General Bucher will be relieved on
~ 1st April 1948 and an Indian Officer will then occupy thehighast office

in our Army. Gencral Bucher will continue thereaftcr, however, as
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the chief adviser. wis other collezguss as Ac?-xiiaers will be
Lieutensnt-general ne Russell, Major-gsnersls w. Stable, Pert
“ an¢ 0. Lenteigne.

NAVY - Neval training is & lengthy process g ex-

perisnce is . fctor of grest importencs in the Ses Services

The prz-wer R.I.N. was very small and although é=velopmsnt during
the war was rapid, the regular entry was not Rppraciasbly
inorezseds The result is thot the most of our navel orficers
have only 5 fo 8 yerrs ¢+ servicee out of » tot;;l‘cadre- of 620
comnissionsd officers only 9 have more than 10 yesrs' sarvice.
“VE - governmant is pursuing A policy of developing rnd modern-
"+ 1sing the Navy. We ar: ccquiring new tyoms, a crulssr 2nd three pes-

troycrs which Infia hos never previously posssssed, and heve

cecized to set up modsrn neval training :atsblishm-nis.

Rapid progress is, ndvertheless, being mz2és in netionzli-
s7btion. On the 15th of August 1947, there were 200 Biitish
Commiszsionsd and warrent Qificers serving in the R.I.N. out of 2
totnl cadre of 850. puring 1948 the tot=1 nuuber of Br;tish
Officers, who will be needed to essist in our progromme for the
developmnt and moferni «tion of our Nevy, will be sbout 60
commissionszd ond 70 werront O fficers out of & totel csére of 620

* commissioncd ené 209 Worront Orficers. Tndisn officer: gre
GAng 2ppointed to responsible positions as ear.y s po<sible.
All our ships ~re st pressnt.commanisd and officersd by Incions

. @8 are also sevarcl of our shore estublishments. of ths Naval

EBadquarters stoff of 75 officers 2ll cxeept 9 arz Insisns.
AIR FORCE - B fore ths 15th of August the Inéion Air

Foree was mixed with the R.A.F. ané there were somc 100 R.A.T.

« O0fficers ~nd 500 R.A.F. Airmcn working in the B.I.A.Fe Unite.
Tod:—:--y the'rc:;q ré only six R.A.F. Officers. Thess Q.ficers will

< continue to =¢rve on in Infia for » further p2riod. The

covernmsnt of Incia att-ch the greatest importsncc to the develop-
ment of the Alr Force cnd are snxious t0 make &vsry possible
provigion: for th:ir developmente All tho training institutions
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that are n:cessery to trein owr offycsrs apnd MED h:ve nNOW

peen sgnction=d snd steps ore being teken to got them going

-y
>

.5 corly «5 possible. Du® to the partition, soms treining
institutions wers left in pekisten end srrongenents ere in
n-nd to build up bvhese jnctitutions in TnGic .

The qovernmeb of Indin are also obteining on lol

the serviess of 7 moré R.a.F. otficars for posts requiring

. speciallsed snowlédgGe
phis in brief iz thé comp~.rative position before

tihe 15th of AUBUSY rnd nowe Nationelisation, it will De
gaen, h28 progrésstd 54 o rapid pace in spite of groat aiffi-
cultice thot wé hrd to fros. DU cEr® his been t-ken thot
the :-ficlency of thes Armed Foress ic not imprired. The
riculte nehiewnd oré VEIY se.‘tai&fm.ctory ~nd by the 13t of April
1948 our \rmcd Forccs will pe offic red s1lmost cnbirely
Py IRGI-DS . Tho GOV ron-nt of ndisr ore anxious to bring
our Arm:d Forees in 1inc with our néw netionsl status nd
T hsve €VAIY nops that Tndinn offie rs who tske up novw IST
ponsibili‘oia.a will not only neintein thrir prsvious proud
rccord but will petber it ~nd ShOw to the world th-t the
nt.tionsls of this grect country ~rec c-ﬁp.,'bla of shouldcring
the heavy r2sponsibility of mensgenent =0d comm~né of our

TOYrC#8e






