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Seoul Dairy Cooperative Plans to Stay

on Top

Seoul Dairy Cooperative is the largest milk producer in Korea. The Cooperative
(Co-op) was formed 63 years ago, and has since, continued to stay as Korea’s
leader in the dairy supervisory business. Recently, however, the Co-op is facing
stiffer market competition from private companies. For instance, in 1999, Seoul
Dairy lost its novel yogurt product, Zzayo Zzayo, to a rival company. This product
was a huge loss to the Co-op as it was deemed highly profitable. The yogurt is
fortified with vitamins and calcium, mixed with bits of jellies in fun-sized tubes;
it was expected to be among the most saleable products on the market. Seoul
Dairy had originated the idea, but due to the delays in the production process, a
competitor company seized the initiative.

According to Cho Heung-won, the president of Seoul Dairy Co-op, major
steps have to be taken in order for the Co-op to stay on top in the market. Within
the Co-op, a new and improved core structure has to be created. Strategies including
the team management system and the contractual annual salary system have thus
been implemented to ensure that the decision-making process is speed, and the
employees are rewarded according to merit and achievement.

For more active market penetration and stronger sales system, 20 percent of
the administrative employees will be repositioned to the sales department. In
addition, a new product planning team will be formed specially to promote the Co-
op’s new products.

The Co-op is also planning a 50 percent increase in its research and
development fund. With this research budget increase, the Co-op aims to seek
further biotechnology developments, and improve milk production volume and
quality. A research center for transplantation of fertilized egg was recently completed
in Yangpyong. The Co-op will also continue to initiate new products to meet the
changing demands of the consumer.

Though an increase in budget expenditure will lead to a decrease of the profit
share per Co-op member, this investment is perceived to be profitable in the long
run. Members of the Co-op are ready to forego individual profit for the development
of the industry. So far, they have collected 21.4 billion won (US$17.1 million) as
funds for improvement of milk quality, reform of the structure of the dairy industry
and environmental improvement. The employees of Seoul Dairy have also returned
their bonuses, which added up to six billion won (US$4.8 million).

Through the implementation of new structural plans and the support and
cooperation of employees and members, Seoul Dairy Co-op is confident of retaining
its position as the market leader in the dairy industry. ¥

Celera to Invest in Japanese Company

Celera Genomics Group has recently announced that it will be acquiring a
stake in Japanese company, HuBit Genomix Inc. Although financial terms of the
investment have not been disclosed yet, Celera’s stake in HuBit will be almost one
third of the total, making it the second-largest shareholder.

HuBit is a young Japanese company dedicated to identifying genetic variations
associated with disease. It is currently building a database of genetic variations
among Japanese people.

According to HuBit, the information it discovers could be useful in developing
therapeutics and diagnostics. The company hopes to make available its finding to
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