
CHAPTER XXII I 

CONCLUSIONS 

The most crucial result of the present study, as it seems to the authors, is 

the demonstration of close correspondence in the type of approach and out- 

look a subject is likely to have in a great variety of areas, ranging from the 

most intimate features of family and sex adjustment through relationships to 
other people in general, to religion and to social and political philosophy. 
Thus a basically hierarchical, authoritarian, exploitive parent -child relation- 

ship is apt to carry over into a power- oriented, exploitively dependent atti- 

tude toward one's sex partner and one's God and may well culminate in a 

political philosophy and social outlook which has no room for anything but 

a desperate clinging to what appears to be strong and a disdainful rejection 
of whatever is relegated to the bottom. The inherent dramatization likewise 

extends from the parent-child dichotomy to the dichotomous conception of 

sex roles and of moral values, as well as to a dichotomous handling of social 

relations as manifested especially in the formation of stereotypes and of 

ingroup -outgroup cleavages. Conventionality, rigidity, repressive denial, and 

the ensuing break -through of one's weakness, fear and dependency are but 
other aspects of the same fundamental personality pattern, and they can be 

observed in personal life as well as in attitudes toward religion and social 

issues. 
On the other hand, there is a pattern characterized chiefly by affectionate, 

basically equalitarian, and permissive interpersonal relationships. This pattern 
encompasses attitudes within the family and toward the opposite sex, as well 

as an internalization of religious and social values. Greater flexibility and the 

potentiality for more genuine satisfactions appear as results of this basic 

attitude. 
However, the two opposite types of outlook must by no means be regarded 

as absolutes. They emerge as a result of statistical analysis and thus have to 
be considered as syndromes of correlating and dynamically related factors.1 

1 There is marked similarity between the syndrome which we have labeled the authori- 
tarian personality and "the portrait of the anti -Semite" by Jean -Paul Sartre (i io). Sartre's 
brilliant paper became available to us after all our data had been collected and analyzed. 
That his phenomenological "portrait" should resemble so closely, both in general structure 
and in numerous details, the syndrome which slowly emerged from our empirical ob- 

servations and quantitative analysis, seems to us remarkable. 
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They consist.in accumulations of symptoms frequently found together but 

they leave plenty of room for variations of specific features. Furthermore, 
various distinct subtypes are found within each of the two major patterns. 
Above all, two subvarieties of the ethnically prejudiced must be distin- 

guished: the conventional and the psychopathic. Many more subvarieties can 

be distinguished on the basis of differential preoccupation with this or that 

particular trait that is alleged to exist in an ethnic minority. Our prejudiced 
subjects, however, are on the whole more alike as a group than are the un- 

prejudiced. The latter include a great variety of personalities; many, on the 
surface at least, have no more extreme variants in common than the absence 

of a particular brand of hostility. 
Indications are that there may be more similarity, within the major types, 

at the core than at the surface. This holds especially for the highly prejudiced 
subject, with his great variety of rationalizations and behavioral manifesta- 
tions of prejudice. 

Furthermore, our findings are strictly limited to the psychological aspects 
of the more general problem of prejudice. Historical factors or economic 

forces operating in our society to promote or to diminish ethnic prejudice are 

clearly beyond the scope of our investigation. In pointing toward the im- 

portance of the parent -child relationship in the establishment of prejudice 
or tolerance we have moved one step in the direction of an explanation. We 
have not, however, gone into the social and economic processes that in turn 
determine the development of characteristic family-patterns. 

Finally, the present study deals with dynamic potentials rather than with 
overt behavior. We may be able to say something about the readiness of an 

individual to break into violence, but we are pretty much in the dark as to 
the remaining necessary conditions under which an actual outbreak would 
occur. There is, in other words, still plenty of room for action research. 

Actually such additional research is necessary for all practical purposes. Out- 
breaks into action must be considered the results of both the internal poten- 
tial and a set of eliciting factors in the environment. No action research can, 

however, be complete without analysis of the factors within the individual, 
an analysis to which this volume endeavors to contribute, so that we should be 
enabled to anticipate who would behave in a certain way under given 
circumstances. 

All this is, of course, subject to the over -all limitation which lies in the 
character of our sample of subjects. It is our opinion that a study of a topic 
of such crucial social significance could well deserve to be conducted on a 

statistical basis comparable to that of nation -wide opinion polls. The present 
study has chosen to be an intensive rather than an extensive one. In spite of 
the fact that part of it has been conducted with subjects numbering over two 

thousand, its major aim is penetration into underlying patterns of factors 

rather than exhaustive representativeness in covering the entire population. 
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Broadening of the factual basis in this respect undoubtedly will lead to re- 
formulation of many specific questionnaire items and technical revisions. 
Actually, only in a truly representative study would it become possible to 
appraise quantitatively the amount of prejudice in our culture, to determine 
the general validity of the personality correlates outlined in this volume, and 
to assess the various possibilities of a mutual overlapping of the two major 

patterns that we have described. 
Although it is not a part of our task to prescribe or to plan programs for 

countering prejudice we may be permitted some remarks concerning the 
general implications of our research. 

It follows directly from our major findings that countermeasures should 

take into account the whole structure of the prejudiced outlook. The major 

emphasis should be placed, it seems, not upon discrimination against particu- 
lar minority groups, but upon such phenomena as stereotypy, emotional 
coldness, identification with power, and general destructiveness. When one 

takes this view of the matter it is not difficult to see why measures to oppose 
social discrimination have not been more effective. Rational arguments can- 

not be expected to have deep or lasting effects upon a phenomenon that is 

irrational in its essential nature; appeals to sympathy may do as much harm as 

good when directed to people one of whose deepest fears is that they might 
be identified with weakness or suff ering; closer association with members of 
minority groups can hardly be expected to influence people who are largely 
characterized by the inability to have experience, and liking for particular 
groups or individuals is very difficult to establish in people whose structure 
is such that they cannot really like anybody; and if we should succeed in 
diverting hostility from one minority group we should be prevented from 
taking satisfaction by the knowledge that the hostility will now very prob- 
ably be directed against some other group. 

So it is with various other measures which from our point of view are 
concerned with the treatment of symptoms or particular manifestations 
rather than with the disease itself. Yet we certainly do not wish to belittle, 
or to ask for any reduction in, such activities. Some symptoms are more 

harmful than others, and we are sometimes very glad to be able to control a 

disease even though we cannot cure it. Indeed it may be hoped that knowl- 
edge of what the potential fascist is like- knowledge of the kind that this 
book has attempted to supply -will make symptomatic treatment more effec- 
tive. Thus, for example, although appeals to his reason or to his sympathy 
are likely to be lost on him, appeals to his conventionality or to his submis- 
siveness toward authority might be effective. (But it should be clearly under- 
stood that such activity would in no way reduce his conventionality or 
authoritarianism or his fascist potential.) Similarly it is consistent with what 
we know of the potentially fascist personality to suppose that he would be 
impressed by legal restraints against discrimination, and that his self- restraint 
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would increase as minority groups became stronger through being protected. 
(But it must be remembered that it is the usual practice of the fascist to dress 
his most antidemocratic actions in a legalistic cloak.) Again, since acceptance 
of what is like oneself and rejection of what is different is one feature of the 
prejudiced outlook, it may be that members of minority groups can in limited 
situations and for some period of time protect themselves and gain certain 
advantages by conforming in outward appearance as best they can with the 
prevailing ways of the dominant group. We say this cautiously because it is 

necessary continuously to be aware that the same tendencies to conformity 
which are praised in the ingroup may be condemned in the outgroup. (Fur- 
thermore, aside from the fact that such conformity works against the values 
of cultural diversity, it is a necessary conclusion from the present study that 
the ultimate fate of any minority group does not depend primarily upon 
what that group may do, and moreover, once the minority group member has 
conformed in this way there is little reason to suppose that he would not 
adopt the prevailing ingroup attitudes toward those who have not been able 
to conform.) 

Thus it appears that when we address ourselves to symptoms, here as in 
any disease, we have to face the fact that a "cure" of one manifestation is 
likely to be followed by a breaking out in some other area. Yet there is suf- 
ficient reason why there can be no letup in the kinds of activity just described: 
so great is the over -all fascist potential that any withdrawal on any front 
might make it even more difficult than it now is for groups discriminated 
against to secure their rights. 

It would be most unfortunate if a grasp of the true enormity of the funda- 
mental problem should anywhere lead to a diminution of effort. It is impos- 
sible to conceive of any way of attacking the problem that does not involve 
a multiplicity of subgoals -to be attained by individuals or by groups. Any 
act, however limited in time and place, that serves to counter or diminish 
destructiveness can be regarded as a microcosm, as it were, of a total effective 
program. 

What can be done about the disease itself? If, as the present study has 
shown, we are dealing with a structure within the person it seems that we 
should consider, first, psychological techniques for changing personality. 
Yet, a moment's reflection will show that the therapeutic possibilities of indi- 
vidual psychology are severely limited. How could one "cure" one of our 
high scorers? This probably could be done by proceeding along the lines 

indicated in our clinical and genetic chapters. But when one considers the 
time and the amount of arduous work that would be required and the small 

number of available therapists, and when he considers that many of the main 
traits of the ethnocentrist are precisely those which, when they occur in the 
setting of a clinic, cause him to be regarded as a poor therapeutic risk, it 
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`appears at once that the direct contribution of individual psychotherapy has 
to be regarded as negligible. 

Confronted with the rigidity of the adult ethnocentrist, one turns naturally 
to the question of whether the prospects for healthy personality structure 
would not be greater if the proper influences were brought to bear earlier in 
the individual's life, and since the earlier the influence the more profound it 
will be, attention becomes focused upon child training. It would not be diffi- 
cult, on the basis of the clinical and genetic studies reported in this volume, 
to propose a program which, even in the present cultural pattern, could pro- 
duce nonethnocentric personalities. All that is really essential is that children 
be genuinely loved and treated as individual humans. But all the features of 
such a program would have the aspect of being more easily said than done. 
For ethnocentric parents, acting by themselves, the prescribed measures 
would probably be impossible. We should expect them to exhibit in their 
relations with their children much the same moralistically punitive attitudes 
that they express toward minority groups -and toward their own impulses. 
In children then, as in the case of the adult ethnocentrist, we cannot expect 
psychology, by itself, to produce the desired result; one is too familiar with 
cases of young parents with the fullest intellectual understanding of modern 
theories whose need to do the "correct" thing prevents the very warmth and 
spontaneity which those theories prescribe. But more serious, because much 
more widespread, is the case of parents who with the best will and the best 
feelings are thwarted by the need to mould the child so that he will find a 

place in the world as it is. Few parents can be expected to persist for long in 
educating their children for a society that does not exist, or even in orienting 
themselves toward goals which they share only with a minority. 

It seems obvious therefore that the modification of the potentially fascist 
structure cannot be achieved by psychological means alone. The task is com- 
parable to that of eliminating neurosis, or delinquency, or nationalism from 
the world. These are products of the total organization of society and are to 
be changed only as that society is changed. It is not for the psychologist to 
say how such changes are to be brought about. The problem is one which 
requires the efforts of all social scientists. All that we would insist upon is 

that in the councils or round tables where the problem is considered and 
action planned the psychologist should have a voice. We believe that the 
scientific understanding of society must include an understanding of what 
it does to people, and that it is possible to have social reforms, even broad 
and sweeping ones, which though desirable in their own right would not 
necessarily change the structure of the prejudiced personality. For the fascist 
potential to change, or even to be held in check, there must be an increase 
in people's capacity to see themselves and to be themselves. This cannot be 
achieved by the manipulation of people, however well grounded in modern. 
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psychology the devices of manipulation might be; and it is a judgment which 
finds support in the present study that the man who is first to seize power 
will be the last to give it up. It is safe to assume, however, that fascism is 

imposed on the people, that it actually goes against their basic interests, and 

that when they can be made fully aware of themselves and their situation 

they are capable of behaving realistically. That people too often cannot see 

the workings of society or their own role within it is due not only to a social 

control that does not tell the truth but to a "blindness" that is rooted in their 
own psychology. Although it cannot be claimed that psychological insight 
is any guarantee of insight into society, there is ample evidence that people 
who have the greatest difficulty in facing themselves are the least able to see 

the way the world is made. Resistance to self- insight and resistance to social 

facts are contrived, most essentially, of the same stuff. It is here that psychol- 
ogy may play its most important role. Techniques for overcoming resistance, 

developed mainly in the field of individual psychotherapy, can be improved 
and adapted for use with groups and even for use on a mass scale. Let it be 

admitted that such techniques could hardly be effective with the extreme 

ethnocentrist, but it may be remembered that the majority of the population 
are not extreme but, in our terminology, "middle." 

It is the fact that the potentially fascist pattern is to so large an extent 

imposed upon people that carries with it some hope for the future. People 
are continuously molded from above because they must be molded if the 
over -all economic pattern is to be maintained, and the amount of energy that 

goes into this process bears a direct relation to the amount of potential, resid- 

ing within the people, for moving in a different direction. It would be foolish 

to underestimate the fascist potential with which this volume has been mainly 
concerned, but it would be equally unwise to overlook the fact that the 

majority of our subjects do not exhibit the extreme ethnocentric pattern and 

the fact that there are various ways in which it may be avoided altogether. 
Although there is reason to believe that the prejudiced are the better re- 

warded in our society as far as external values are concerned (it is when they 
take shortcuts to these rewards that they land in prison), we need not suppose 
that the tolerant have to wait and receive their rewards in heaven, as it were. 

Actually there is good reason to believe that the tolerant receive more grati- 
fication of basic needs. They are likely to pay for this satisfaction in conscious 

guilt feelings, since they frequently have to go against prevailing social 

standards, but the evidence is that they are, basically, happier than the preju- 
diced. Thus, we need not suppose that appeal to emotion belongs to those 
who strive in the direction of fascism, while democratic propaganda must 
limit itself to reason and restraint. If fear and destructiveness are the major 
emotional sources of fascism, eros belongs mainly to democracy. 
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446, 86off 
"Prosecutor as Judge," 629f 
Protestant, 210 
Prying, concern with, loo, 129 
Pseudoconservatism (see also Conserva- 

tism), 50, 181f, 185, 207, 265, 675ff, 682ff, 
69aff, 835ff 

Pseudodemocratic façade, óof, 8aff, 99, 105, 
19.4, 150, 173, 269, 6o6ff, 68off, 82off, 
827, 832, 841, 851, 863 

Pseudopatriotism, 107, 148 
Psychiatric classifications, and ethnocen- 

trism, 897ff 
Psychiatric Clinic interviews (see also 

Quantification, Sample), 13off, 281ff, 
89iff 

analysis of first, 917ff 
Psychoanalysis (see also Personality), 235, 

3O1, 307, 308, 3z6, 445, 452, 546, 604, 
741, 745ff, 751, 759, 769, 864, 871, 884, 
900 
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Psychological disturbance, and ethnocen- 
trism, 479ff, 96zff 

Psychological explanations, 423f, 433, 461, 
466 

Psychopathic personality, see Delinquency, 
Personality 

Psychosis, and ethnocentrism, 9o4ff, 967ff 
Punishment, 317, 351f, 371, 374f, 455, 483 
Punitiveness, 97, 100, 409, 456 

Extra -, 4o6ff, 409ff, 922, 940 
Im -, 4o6ff, 515, 922, 940 
Intra -, 4o6ff, 410, 515, 550, 597, 829ff, 922, 

940 
Puritanism, 358, 364 

Quantification (see also Sample, Tech- 
niques), 

of questionnaires, 11ff, 58ff, ,o4ff, ,53ff, 
224ff 

of interview material, 325ff 
of Projective Questions, 548ff 
of the psychiatric interviews, 9z4ff 
of the San Quentin material, 8z3ff 
of the Thematic Apperception Test, 496ff 

Race (see also Ethnocentrism, Minority 
groups), 1ozf, 322f 

Rationalization, 391, 393, 395, 405, 409, 423 
Reactionary, 182 
Reaction -formation, 241, 443, 448f 
Realism, 3o7f, 322, 356, 378, 444, 447, 457ff, 

461f, 478, 48of 
Rebellion, rebel, Io, 154, 162, 171, 177, 19off, 

247, 277, 305f, 310, 315, 339, 341, 346, 
352, 358, 504, 609, 640, 678, 740, 746, 
763ff, 818, 875, 883 

Receptivity, ideological, 194 
Relationship 

externalized, 339 
interpersonal, 352f, 356, 376, 389, 413 

Relaxed, 358ff, 364, 388, 419, 448 
Religion (see also God), 

acceptance vs. rejection of, zo8ff, 733ff 
Religion (see also God) -continued 

in Mack and Larry, 5zff 
in San Quentin inmates, 844ff 
in the interviews, 3,off, 7z7ff 
in the Thematic Apperception Test, 516f, 

523f 
personality in, 219f 
relation to ethnocentrism, 52, 195, zo8ff, 

299f, 310, 346, 4o8, 449, 7281f, 738ff 
Religious groupings, 208ff 
Religious tradition, 155 

Repression, 241, 315, 343, 346, 423, 442, 
455ff, 463, 474, 480, 483 

Republicans, 152, i86ff 
Resentment, 391, 399, 404, 455, 484 

Resistance to the questionnaire, iz8f 
Right -left, political, i5iff, 185 
Rigidity (see also Stereotypy, Syndrome, 

"rigid" low scorer), ,o8, 182, 28o, 284, 
287, 421, 448, 461ff, 474, 479ff, 485, 805 

"Rumblings from below," 554f, 564f 
Russia, 164, 166, 72off, 838, 841 

Sample, nature of (see also Quantification, 
Techniques) , 

Clinical interviews, z5ff, z94ff 
Forms 45 -40, ,3off 
Form 6o, ,23f 
Form 78, 85ff 
Projective questions, 583ff 
Psychiatric Clinic, 892ff 
San Quentin, 818f 
Thematic Apperception Test, 49off 
Total, 19ff, 97zf 

Sampling problems, 129, 133, 288 
San Quentin inmates (see also Criminality), 

,3off, 171ff, 267, 281ff, 817ff 
religion in, 844ff 

San Quentin material, see Quantification, 
Sample 

Scapegoating, 233, 409, 485 
School, 320f, 435, 439 
Science, attitude toward, 461, 464f, 481 
Scoring manual 

for interviews, 326ff 
for Projective Questions, 55off 
for psychiatric interviews, 919ff 
for the Thematic Apperception Test, 

496ff 
Self, attitude toward, 421, 469 
Self- contempt, 421f, 424, 485, 862ff 
Self- criticism, 391, 394f, 430 
Self- deception, see Mechanisms of 
Self- expression, 863ff 
Self- insight, 369, 378, 430, 433, 475, 976 
Self -pity, 8o,f 
Sex (see also Heterosexual relationships), 

228, 240f, 246, 250, 257, 273, 275f, 318f, 

371, 387, 390ff, 435, 456, 469, 477. 513ff, 
558, 568f, 57zf, 642, 866ff 

Sex, criminals, 848f 
Sex differences, 

in conservatism, 173ff, 178 

in ethnocentrism, 125, 138, 318 
in prefascist trends, 259f, 268 

Shifting of the outgroup, 147f 

Siblings, 313ff, 376ff, 387, 47o 
Social change, 154, 7ooff 
Socialism, see Liberalism 
Social Institutions, attitude towards, i58, 

386, 389 
Socialists, 186ff 
Social Structures, 151, zo4ff 


