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Outline of Topics

ǒ Informational Review

ǒ Survey Themes Following 2nd Round Draft 

Models
ƺ Catholic Schools, Religious Orders, Permanent 

Diaconate

ǒ Commission for Planning Information

ǒ Final Recommendations by Planning Group
ƺ Demographics, Feedback Themes, Final Draft 

Models

ǒ Next Steps
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Strategic Planning Goals

PLAN: Articulate a plan for comprehensive Catholic presence for each 

area that integrates missionary outreach, parish and school footprint, 

and leadership requirements for the next 5 years. 
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PRAY: Engage all individual Catholics to reflect upon the Real 

Presence of the Lord in their lives and how they can share that 

presence within their circles of influence. 

SUPPORT: Define and develop the resources and support structures 

that will be provided by the Diocese to priests, deacons, and lay 

leaders in parishes and schools.



6 Evangelization Priorities

1. Parish as a place of formation for missionary disciples 

2. The ongoing formation of schoolsõ staff and faculty as missionary disciples 

3. The missionary and pastoral care of all the higher educational centers in the 

diocese 

4. Social and digital media for evangelization 

5. The support and utilization of lay missionaries and apostolates 

6. The development of a soft-entry evangelization ministry and center for 

outreach to seculars and ònones.ó

For More Information about these 6 Priorities, please see this presentation: 

Real Presence Real Future Evangelization Recommendations
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https://realpresencerealfuture.org/evangelization/


Priest Availability Analysis
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Projected Number of Active Priests 2030 80

Reduce for priests not assigned to parishes or on leave (10%) (8)

Priests available for parish ministry 72

Priests available for assignment as parochial vicars (12)

Priests available for assignment as pastors 60

This information serves as a reminder of the available pastors that the 

Diocese anticipates having by the year 2030:



Parish Models

ǒ As a reminder, there were four types of formal structures 

for our consideration:

1. Model A ðOne parish, one pastor, one church

2. Model B ðOne parish, one pastor, multiple churches

3. Model C ðMultiple parishes, one pastor, multiple 

churches, one staff

4. Model D ðMultiple parishes, one pastor, multiple 

churches, multiple staffs
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Model A

7

One Parish/One Pastor/One Church

One Parish

One Church

One Pastor

Pastoral Staff

Finance Council

Pastoral Council

Parish CParish A Parish B

Å Traditional model

Å Can be created by a merger of 

parishes and the closure of 

some churches.

Å One parish may merge into 

the other or two or more can 

merge and create a new 

parish.



Model B
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One Parish/One Pastor/Multiple Churches

Å Single parish but will have 

multiple worship sites.

Å Created by a merger of 

parishes.

Å One parish may merge into 

the other or two or more can 

merge and create a new 

parish.One Parish

Multiple Churches

One Pastor

Pastoral Staff

Finance Council

Pastoral Council

Parish CParish A Parish B



Model C
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Å One pastor for all parishes in 

the collaborative.

Å Each parish remains a separate 

entity with its own church, but 

shared vision is created for all 

parishes in collaborative.

Å One Pastoral council but 

separate finance councils for 

each parish (can meet jointly) 

Å Common staff and shared 

ministry across the 

collaborative.

Å Establish service agreements 

for shared clergy/ staffing/ 

ministry costs (allows for 

financial flexibility/ 

sustainability)

Collaborative: Multiple Parishes/One Pastor/

Multiple Churches/One Staff

Multiple Parishes

Multiple Churches

One Pastor

Pastoral Staff

Multiple Finance Councils

Pastoral Council

Parish CParish A Parish B



Model D
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Å One pastor is responsible for 

multiple parishes.

Å The parishes (three shown but 

it could be more) are separate 

entities and each offer a full-

range of ministries.

Å May lead to greater levels of 

collaboration between the 

parishes, but not necessarily.

Å We are not recommending 

this model.

Multiple Parishes/One Pastor/Multiple Churches/ Multiple Staffs

One Pastor

Parish A Parish B Parish C

Individual Parish 

Pastoral Staff

Finance Council

Pastoral Council

Individual Parish 

Pastoral Staff

Finance Council

Pastoral Council

Individual Parish 

Pastoral Staff

Finance Council

Pastoral Council



Timeline of Consultation
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Spring 2021 Summer 2021 Fall 2021 Winter 2022 Spring 2022

Priests and Key 

Parish Leaders 

reviewed initial 

parish workbook 

and provided 

feedback

Commission 

received RPRF 

overview and 

reviewed DMI 

results

Diocesan 

working group 

met and created 

initial DRAFT 

models

Priests reviewed 

initial DRAFT 

models and 

provided 

feedback

Commission 

received fall 

consultation 

session overview

Priests and KPL 

reviewed initial 

DRAFT models

Parishioners 

reviewed initial 

DRAFT models 

and provided 

feedback

Feedback 

gathered and 

discerned 

Round 1 Draft 

Models

Priests 

reviewed revised 

DRAFT models 

and provided

feedback

Commission 

reviewed samples 

of revised DRAFT 

models prior to 

the public release

Priests and KPL 

reviewed revised 

DRAFT models 

and provided

feedback

Parishioners 

reviewed revised 

DRAFT models 

and provided

feedback

Diocesan 

working group 

gathered 

ongoing 

feedback

Round 2 Draft 

Models

Summer 2022

Commission 

reviews feedback 

and submits

recommendations 

to Bishop

Bishop receives 

Commission's

recommendations 

and takes time to 

learn and discern 

before making 

final decisions

Winter 2021

Parishes 

complete 

Disciple Maker 

Index

Diocese 

prepares parish 

workbook

https://realpresencerealfuture.org/firstround/
https://realpresencerealfuture.org/secondround/


Survey following 2 nd Round Draft Models
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Questions for Consideration

1. What are the strongest aspects about this proposed model?

2. What are the most challenging aspects about this proposed model?

3. How could this proposed model better support evangelization and outreach?

4. What are the biggest implications that should be considered if this proposed 

model were to be implemented?

5. What alternatives exist to this proposed model that would help address some 

current challenges and promote future growth?

6. For what communities would this proposed model be most challenging? For 

which ones might it create new opportunities?



Survey following 2 nd Round Draft Models
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Questions for Consideration
7. What additional information would be helpful in considering this proposed 

model?

8. What are the biggest factors that influence your impression of this proposed 

model?

9. What hasnôt been considered relative to this proposed model?

10. What unique aspects of the existing parishes need to be preserved in the 

new proposed model?

11. What other comments do you have regarding OTHER parishes that you 

may be familiar with?



Overall Survey Feedback
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Catholic Schools åDifferences in Governance

15

Parochial School

Currently the model for most 

elementary schools in the Diocese

The pastor is the supervisor and head of 

the school, hires the principal and staff

The school is a ministry of the parish, 

one co-equal part of several

Office of Catholic Schools exists in a 

collaborative role to the schools

Diocesan School

Currently the model for most high schools in the 

Diocese

The bishop, through the superintendent, operates in a 

role similar to the pastor and hires the principal

High schools are owned and operated by the Diocese 

of Columbus, rather than a parish

Office of Catholic Schools has a stronger, more directly 

involved role in the Diocesan schools

The Diocese of Columbus has been piloting this model 

for an elementary school for the past two years



Catholic Schools åCurriculum Models

òCurriculum Modeló is a shorthand way of describing the methodology and pedagogy of instruction in a 

school. As chartered non-public schools in Ohio, our schools are required to follow the Diocesan courses of 

study in order to maintain accreditation. However, there are multiple ways of interpreting these courses of 

study. Schools can choose to emphasize particular areas of study, they can select materials used in 

classrooms, and they can select the pedagogical model used by teachers.
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Examples of different curriculum models:
Å Dual language schools: content is taught in English and also in a second language with a goal 

of bilingualism

Å STEM/STREAM: a model that emphasizes science-technology-engineering-math or science-

technology-religion-engineering-art-math

Å Classical: a model that focuses on the liberal arts through traditional models called the trivium 

and quadrivium



Religious Order Priests

ǒ Institute of the Incarnate Word

ǒ Mercedarian Friars

ǒ Missionaries of the Precious Blood

ǒ Missionary Servants of the Word

ǒ Pallottine Fathers

ǒ Sons of the Immaculate Conception

ǒ Theatine Fathers
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ǒ Apostles of Jesus

ǒ Congregation of the Holy Spirit

ǒ Dominican Fathers, Eastern Province

ǒ Glenmary Home Missioners

ǒ Fathers of Mercy

ǒ Franciscans (OFM)

ǒ Heralds of the Good News

ǒ Institute of Christ the King

Feedback from second round draft models indicated a desire to welcome religious 

order priests.  We are grateful for all of the male and female religious serving in our 

Diocese.  This is a list of religious order priests serving in ministry.  Those shown in 

bold are pastoring parishes. Religious orders bring unique charisms, which enrich the 

Diocese but do not always include parish administration.  Keep in mind that they could 

be asked by their provincial to relocate at any time.



Permanent Diaconate

The Deacon is called to minister in the person of òChrist the Servant ó in the following three 

ways:

ǒ Word : Proclaims the Gospel and preaches in liturgical settings

ǒ Liturgy : Assists at Mass; presides at baptisms, weddings, funerals outside of Mass; assists 

in sacramental preparation

ǒ Charity & Justice : acts as an intermediary journeying with and ministering to the poor, 

voiceless, sick, hungry, and marginalized in union with priests and the Bishop 

The following suggestions for permanent deacons emerged through parishioner feedback*:

ǒ A Deacon administrator serving in place of a pastor

ǒ A Deacon administering a Sunday Celebration in the Absence of a Priest 

*These should be exceptions to their ministry utilized in extraordinary circumstances
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Permanent Diaconate

Some helpful points to know about the permanent diaconate:

ǒ The Deacon is assigned to a local parish pastor by his Bishop
ǒ The Deacon commits to a one-year ministry agreement with his Pastor and with the 

understanding of his wife (if married)
ǒ The Deacon experiences and matures into a process of integrating and prioritizing       

1) Family, 2) Secular job, 3) Diaconate
ǒ The Deacon is not paid monetarily by the Church for his ministry
ǒ The Deacon often holds another full-time job and Church volunteer roles
ǒ The Deacon (if married) cannot re-marry without dispensation if his wife precedes him 

in death
ǒ The Deacon commits to daily prayer through the Liturgy of Hours       
ǒ The Deacon commits to serving until age 70 without mitigating reasons 
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The Role of the Commission

Since January 2021, the Commission for Planning has served an integral role in the Real Presence, Real Future 

planning process. Their role has been to serve as a sounding board on the process itself and to review the feedback 

that has come from the clergy and laity throughout this initiative. The Commission was asked to review the draft 

models created by the team at the Diocese in the different rounds. As in all of the rounds, the team at the Diocese 

created draft models for comment. In this final round, the draft models were constructed after reading the survey 

feedback. The Commission members were given the feedback from the surveys and were asked to comment on the 

final round drafts. The themes from their feedback are shared here. 

It is important to note that the Commission was not charged with creating these models. Their focus was to provide 

their recommendations and comments, affirming this iterative process. The Commission understands that their 

recommendations are not final decisions. They make these recommendations as a Commission for Bishop 

Fernandesõ review. The final decisions regarding any changes to parishes and plans for implementation will be made 

by Bishop Fernandes after he has taken time to review the final drafts and learn about the diocese.

Bishop Fernandes and the Diocesan Team are extremely grateful to the Commission members for their many 

months of service and the care and dedication they displayed in this important work.
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https://realpresencerealfuture.org/commission/


Key feedback from RPRF Commission
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Religious order priests bring a unique charism, but parish 

administration is not always their primary focus.

Some parishes provide necessary Catholic social services. Any 

potential mergers should carefully consider how this can be 

preserved. Differences in social services in urban and rural 

parishes must be understood.

In a merged parish there should be equitable representation on 

any new councils from all affected churches.  Where necessary, a 

third party mediator can be an asset in discernment.



Key feedback from RPRF Commission
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Ethnic communities affected by parish mergers should be made 

to feel welcome and included. To avoid feeling disenfranchised, 

members should have a voice and share in decision making.

Priest and deacon allocation is unclear.  Upon implementation, 

explain how clergy will be assigned according to these models.  

In appropriate cases when merging parishes, a new parish name 

should be considered.



Key feedback from RPRF Commission
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There is a concern about viability in some parishes 

recommended for a Model B when low Mass counts are 

shown. 

This feedback indicates further catechesis would be 

appropriate. 

Provide Diocesan support for implementation of final 

decisions; encourage training and development programs 

for clergy and lay leadership teams.



FINAL DRAFT MODEL 
RECOMMENDATIONS

THESE ARE NOT FINAL DECISIONS 
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Final Draft Model Recommendations

The three goals of Real Presence Real Future are to Pray, Plan and Support . The draft modeling 

process, which has relied on the extensive feedback of the clergy and faithful of the Diocese, has 

focused heavily on parish structures. This is not to the exclusion of careful consideration of the 

diverse ministry needs throughout the Diocese, the desire to engage in intentional missionary 

discipleship formation and evangelization, and leadership development of clergy and laity. The 

desire to increase the presence of Christ and the outreach of the Church is done while considering 

the ability to support robust parish life in all areas of the Diocese. 

The draft models shown here are the result of a long, iterative process. The Commission for 

Planning highlighted some of their main concerns for necessary explanation when final decisions 

and a plan for implementation are released. The white text boxes accompanying each model focus 

on the structural and ministry related changes for each parish. They do not intend to list every 

consideration of parish ministry. 
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Content Included in Draft Model Slides

For each planning group you will see: 

ǒ The map of each planning group

ǒ Demographic information of respondents from the second round survey

ǒ Main themes from the respondents in each planning group from the second round survey

ǒ Final recommendation for each parish

ǒ Final recommendation for each parochial school

ǒ 2021 Mass attendance of the parish in the new model

ǒ An indication where multilingual parishes are currently operating or being considered

ǒ Where religious priests currently serve as pastors of parishes. (Religious priests serving as parochial vicars 

or other specialized ministry are not specifically mentioned; see slide 17 for more information.)

ǒ Some slides indicate the presence of an oratory. An oratory is understood as a place for divine worship 

designated by permission of the ordinary for the benefit of some community or group of the faithful who 

gather in it and to which other members of the faithful can also come with the consent of the competent 

superior. (Canon 1223)
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Planning Group 1
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Feedback to Survey
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